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Round Valley Unified School District 

Transition Plan Update: February 2013

Transition Plan:
Transition to District Leadership 

The District has experienced frequent turnover in leadership over the last 10 years, with 5 superintendents, 5 elementary principals, and 6 high school principals holding administrative positions during that time frame.  The administrative team in the district at this time consists of an elementary principal and a high school principal who are both in their second year of leadership in the District, the Superintendent/State Trustee who has been serving in the District since March 2011, and the Business Manager who was hired in May 2012. 

Over the previous 24 months, the District has shown consistent growth in areas outlined in the LEA Plan.  These areas of growth were identified in the Update on Recommended Priorities for District Improvement Planning (Section II) and in the Update on LEA Plan Addendum (Section III) of the Round Valley Unified School District Progress Update provided to the State Board of Education in October 2012. 

In October 2012, I presented a recommendation to the State Board of Education that Round Valley Unified School District begin the process of moving from leadership provided through State Trustee oversight with stay and rescind authority to full governing authority being returned to the district.  In the case of Round Valley Unified School District, this process is more complicated because the current State Trustee has held a dual position as State Trustee/ District Superintendent.  A move towards self-governance would involve the Board of Trustees selecting a District Superintendent. Due to my retirement projected for July 1, 2013, I have been working closely with the Board of Trustees over the last several months to complete a thorough search process for a new superintendent.  For the District to continue to progress, it is critical the district select a superintendent who will commit to Round Valley for a significant time period and become actively engaged in not only the district,  but also the community as a whole.  I have found that becoming part of the community has been greatly beneficial in building trust, understanding and positive relationships.

A Transition Plan was provided to the State Board of Education for its consideration in October 2012.  Below you will find an update on the actions taken to date:

	Action
	Responsible
	Timeline
	Update

	1.  Identify Superintendent Search Firms and solicit proposals
	State Trustee 

Board Chair
	August 2012
	Completed 8/2012

	2.  Interview potential Search Firms / initial 
	State Trustee

Board Chair
	September 2012
	Completed 10/2012


	3.  Select Search Firm


	Board of Education
	October 2012
	Completed 10/2012

	4.  Selection Process – led by Search Firm
	Search Firm, Trustee, Board Chair
	November – December 2012
	Applications closed on 2/14/2013.  Applications have been broadly distributed nationally.

	5.  Interviews and Selection
	Board of Education, Community, Trustee
	January-February 2012
	The Board of Trustees will meet with the Search Firm on 2/25/13 to complete final selection of candidates and finalize interview protocol for the March 9, 2013 interviews.

	6.  Contract 
	Board of Education, Trustee
	November 2012
	The Board of Trustees has agreed on the components of the Contract (11/2012).  The Board will finalize the contract format and content on 2/25/13.

	7.  New Superintendent Begins
	Superintendent
	Anytime between February – June 2013, dependent on a variety of factors
	It is anticipated that the new superintendent will be in place by July 1, 2013 at the latest.  We are hopeful the new superintendent will be able to begin work prior to the end of the school year at least part time.  

	8.  Current State Trustee to support new superintendent – up to 40 days (dependent on transition needs).  The Trustee will be hired as consultant to district
	
	Between February 2013 – August 2013 / dates to vary dependent on beginning date of new superintendent
	The State Trustee will provide support between April – July 2013.  The State Trustee will retire in July 2013, so will be unable to provide additional services due to new State Teacher Retirement System rules and limitations.

	9.  RVUSD moves from State Trustee/SBE oversight to local control
	SBE
	Date to be determined based on selection of new superintendent 
	The State Trustee requested in October 2012 and February 2013 that the RVUSD Board of Trustees be given full local governing authority effective 7/1/13.


Continuing Issues and Focus:
Round Valley Unified School District has made positive progress in meeting the varied needs of the district as identified in 2010 through the DAIT process.  Some issues that were identified at that time were deep in nature and had been in existence for a significant time period.  

Issues that need continual focus include the following:

1.  Low student performance.

During the 2012-13 school year, the district has continued to implement instructional materials and reteach/ implement explicit direct instruction and engagement strategies.  Focus this year has been placed on developing a more comprehensive monitoring and support program to ensure quality implementation.  Results from benchmark assessments are available immediately through Data Director and all core teachers are involved in the analysis of data for the purpose of increasing student achievement.  Each school reviews on an ongoing basis each student’s benchmark results and identifies students in need of specific interventions.  The schools have updated their Single Plan for Student Achievement (SPSA) to include growth targets and action steps to meet targets.   The high school schedule includes new intervention courses for students experiencing difficulties in ELA and mathematics. 

2.  Inconsistent school attendance.

 RVUSD’s attendance for 2011-12 was 87%.  RVES showed an attendance rate of 89%, while RVHS and Continuation HS showed an attendance rate of 82%.  As of P1 (December) of this year, student attendance has shown a slight increase to 90%.  The district has worked hard to increase student attendance through a variety of avenues.  The importance of attending school every day is a common theme that is discussed at all parent meetings. Information has been placed in monthly newsletters that are mailed to all parents.  A School and Attendance Review Board (SARB) process has been initiated in conjunction with two districts located in North Mendocino County.  Students are rewarded monthly for positive attendance through a variety of school activities and events and the students and their parents are recognized quarterly at board meetings.  Secretaries call daily regarding absences.  Our challenge has been the lack of any consequences when parents continue to defy the law.  The District Attorney has been unwilling to support consequences. The Trustee has met with the Deputy District Attorney and the Sheriff to clarify the importance of support from these agencies with families whose children are not attending school, and has developed an agreement with the DA’s office to review a limited number of cases this year.  The County Superintendent of Schools and the Superintendents from all Mendocino districts are currently working with the Deputy District Attorney to develop a pilot program that will begin support for a countywide SARB process that would include sanctions when needed.  Additionally, a north county consortium, in which Round Valley Unified School District is an active participant, will meet with local County Board of Supervisors to build support for a countywide SARB process.
 The district is currently working with RVIT Tribal Council to assist with court time to be set aside for SARB in their newly developed court system which RVIT hopes to have in place by June 2013.  The district is also working with Tribal TANF to provide incentives to students for positive attendance and monetary consequences for parents when they do not ensure that their children attend school on a consistent basis.   

3.  Quality of instruction.

We all recognize that the quality of instruction in the classroom is the most important element to be in place if students are to grow academically.  The district has many dedicated teachers in RVUSD and we are observing growth in the quality of instruction.  Site administrators are currently working with four teachers through the evaluation process and through Improvement Plans to help strengthen instruction.  Last Spring the district made the decision to not re-elect four teachers at the high school and hired new staff for the 2012-13 school year.  The district continues to have issues with quality and rigor in the classroom and is addressing these issues through a more intensive classroom monitoring system, continued professional development and coaching support.


4.  Retention of staff.

Retention of elementary staff has been 90% over the last two years.  Retention of high school staff has been approximately 50%.  We continue to have extreme difficulties in recruiting new teachers to our district.  During the spring and summer, many individuals either refused interviews or backed out at the last minute due to the isolation, economically depressed community, and limited housing in the area.  

The district has put in place a mentoring system for new teachers where an experienced teacher sets aside time each week to be of assistance to the new teacher, providing support with both school and community issues.   The site administrators and support staff are also providing specific support to new teachers as they become acclimated to the district and community.  

5.  Community behavior issues and carryover into school.

Violence, bully behavior, anger, and aggression are all key issues in the community as a whole.  Students come to school and react in the manner that they have learned in their environment.   During planning last year for a Safe and Supportive Schools Grant (S3) at the high school, students stated that key aggression issues occur most often between students whose parents/families are in conflict (between families).   The violence on the high school campus has dramatically decreased over the last year.  Defiance and refusal to follow directions has also decreased over the past year, but this behavior continues to be an issue with a small group of students.  The high school is implementing several programs through the S3 grant this year that they believe will help students learn behaviors that will enable them to be successful in school and in life.  The focus of the grant is on increasing student engagement, increasing a feeling of caring and community within the school, and reduction of substance abuse and bully/defiant behavior on the campus.  Specific research-based prevention and intervention programs are being put in place on the campus currently and in the upcoming year.   Additionally, the school has taken a significant role in developing evening/weekend activities a minimum of twice/month for students that are substance free, fun events.  
The district was extremely fortunate to be one of 60 sites in the nation that received a three year federal Elementary School Counseling Grant this fall.  Round Valley Elementary School is in the process of hiring a psychologist and a mental health counselor to provide specific prevention and intervention services, including individual and small group counseling, for children and families on the elementary school campus.  Through this grant, the school site will also implement Positive Behavior Intervention Support (PBIS), a research-based positive schoolwide behavior program.

Living in a community where the growth of marijuana and the production/use of methamphetamines are major industries has a substantial effect on our students.  The district is working closely with Yuki Trails, the tribal mental health and substance abuse agency, and Tapestry, a local mental health vendor, to provide direct prevention and intervention services to students on campus as they deal with substance abuse and mental health issues themselves and within their families.  As we move forward with implementing our Elementary School Counseling Grant, we will focus more of the services we obtain from our current mental health providers towards the specific needs of our high school student population.
6.  Development of trust with parents and the community.

A long history of distrust between members of the community and the school exist in Covelo.  This distrust is historical in nature, associated with trauma, and remains deeply embedded in the community.  
The district has made significant progress in developing a trusting and open relationship with Round Valley Indian Tribes Tribal Council and Tribal agencies.  A strong two-way communication system has been developed through regularly scheduled meetings with the Council, with parents, and with agency leaders.  The State Trustee meets bi-monthly with Tribal Council and provides information about district and student programs.  The RVUSD Board of Trustees and RVIT Tribal Council hold a Special Meeting two times/year with the sole purpose to discuss the needs of the children in the community and determine ways to meet identified needs.  The PL874 Impact Aid Parent and Agency committee meets monthly with the State Trustee and site administrators to discuss issues in the schools and to plan for how to improve our schools and engage our children.  The district has also improved relationships by consciously bringing into the schools the culture of our students and implementing ideas that our Parent Committee (PL 874) have raised.  An example of this includes a new event that was implemented last year when high school students who attended the California American Indian Education Conference returned to campus and requested that we plan a Big Time for students and the community. High school students, administration, Board members, Tribal Council members, and members of the Round Valley Indian Tribes worked diligently to create a hugely successful Big Time event to celebrate the end of the school year.  Over fourteen dance groups and drummers, as well as multiple artisans and food venders participated in the day-long event that was open to the community.  This event brought the community together in such a positive way that under the leadership of our students, the school community and our partners are once again actively planning for an even larger Big Time this spring! 

 It will be critical to continue focus on nurturing these new relationships.  Round Valley Indian Tribes Tribal Council and Round Valley Unified School District must work closely together to help overcome the barriers that many of our students face.
The District continues to need to find avenues to increase parent involvement in the schools.  Last year, the schools reinitiated School Site Councils that had not been in place for several years and developed a variety of parent nights to encourage parent involvement.   The elementary school administrator is currently working with parents to develop a Parent-Teacher Club.  The district also provides informational and input sessions on tribal lands and in the community at least twice/year.  Increasing parent involvement continues to be a challenge and focus for the future.

Student Achievement Results 2011-12

Round Valley Unified School District 

Adequate Yearly Progress (AYP):

Round Valley Unified School District (RVUSD)
· RVUSD is a PI, Year III LEA

· RVUSD has been in PI since 2007-08

	Percent Proficient or Advanced - California Standards Test (CST)

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	LEA Wide
	17.0
	26.8
	
	27.3
	34.8

	American Indian
	19.8
	26.8
	
	26.2
	35.0

	White *
	11.8
	42.9
	
	35.3
	57.1

	Socioeconomically Disadvantaged
	17.3
	27.4
	
	26.7
	34.5

	Only 21 students: not enough students to be considered a significant subgroup *


· In 2010-11, RVUSD met none of the AYP criteria

· In 2011-12, RVUSD met all criteria

· Criteria met through Safe Harbor (SH)

· RVUSD is one year towards being released from PI at the LEA level!  The District needs to grow sufficiently during the 2012-13 school year to make SH again.  This would result in the District being released from Program Improvement.

Round Valley Elementary School (RVES)
· RVES is a PI, Year 5+ school

· RVES has been in PI since 2000

	Percent Proficient or Advanced - CST

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	School Wide
	17.6
	29.5
	
	32.1
	37.8

	American Indian
	20.8
	28.8
	
	30.7
	36.8

	White *
	No score
	50.0
	
	No score
	71.4

	Socioeconomically Disadvantaged
	18.0
	30.0
	
	31.5
	37.3

	Only 14 students: not enough students to be considered a significant subgroup *


· Between 2003-2011, RVES has not met all AYP criteria in any one year.
· In 2011-12, RVES met 13 of 13 criteria.
· RVES met PI goals for the 2012-13 school year

· Criteria met through Safe Harbor (SH)

· RVES is one year towards being released from PI! RVES needs to continue to grow sufficiently during the 2012-13 school year to make SH again.  This would result in RVES being released from Program Improvement.

Round Valley High School (RVHS)
· RVHS is a PI, Year 5 school

· RVHS moved from PI, Year IV to PI, Year V this year

· RVHS has been in PI since 2008

	Percent Proficient or Advanced – CST

	
	ELA
	
	Mathematics

	
	2011
	2012
	
	2011
	2012

	School Wide
	16.7
	15.0
	
	10.0
	22.2

	American Indian
	19.0
	9.1
	
	9.9
	22.2

	Socioeconomically Disadvantaged
	16.7
	15.8
	
	10.0
	22.2


· In 2011-12, RVHS met 2 of 5 criteria.
· RVHS did not meet PI goals for this year.
· Yolla Bolly Continuation High School must increase student achievement because its results are attributed to the high school.
· RVHS must work closely with the community and students to address the significant number of students whose parents opted out their students from the CSTs.  We need to break the barrier of misunderstanding that has occurred over the purpose of these assessments.  Last year, we had several parents indicate that they do not believe in the state assessment system and feel that this system negatively affects the image of the American Indian students.
· RVHS must place a schoolwide emphasis on teaching ELA standards in all classrooms.
Academic Performance Index (API):

Round Valley Unified School District

	API 2011
	API 2012
	Difference

	559
	609
	+50 points


· In 2011-12, RVUSD met its growth target 

Round Valley Elementary School

	API 2011
	API 2012
	Difference

	579
	663
	+84 points


API Significant Subgroup Performance:

· American Indian - +73

· Socioeconomically Disadvantaged - +83

In 2011-12, RVES met and exceeded its growth target.
Round Valley High School

	API 2011
	API 2012
	Difference

	568
	539
	-29 points


API Subgroup Performance:

· Socioeconomically Disadvantaged - -23

In 2011-12, RVHS did not meet its target API growth last year.
Round Valley High School Graduation Rate

	Percentage of Students – Graduation

	Subgroups
	2010
	2011

	School Wide
	41.7
	66.67

	American Indian
	46.7
	72.73

	White
	50.0
	60.0

	Socioeconomically Disadvantaged
	No score
	66.67


The RVES made significant progress last year.  The staff has reviewed the data and are implementing additional targeted interventions for students that are already in place in the school during school hours and in after school tutoring programs.  The goal for RVES this year will be to continue to show strong growth and make AYP through Safe Harbor (SH) again this year.  

The RVHS did not make growth last year.  We believe a significant issue was the ability of some teachers to effectively provide quality instruction, especially in core curriculum areas.  The student population is challenging, and it is difficult to maintain positive learning environments and engaging curricular instruction.  However, these abilities are critical for the success of our students. The District chose to remove three teachers at the high school and one teacher retired (50% of staff).  RVHS currently has a new ELA, mathematics, and physical education/health teacher.  The school administrator and the District is providing local peer mentoring to the new teachers.     

A second challenge at the high school was the number of students whose parents removed their students from taking the CSTs in the spring.  Most of the students who did not take the assessments were students who have been performing successfully in school.  Parents indicated that they did not believe in the state assessments and felt that the assessment system negatively impacted the image of the American Indian students.  We will be working with Round Valley Indian Tribes Tribal Council and our Indian Education Parent Committee to address this issue in the upcoming year and respond to parents’ concerns.
Although student assessment scores have not shown improvement, there are other changes that have occurred over the past two years that are notable:
1.  Decrease in acts of violence.  
Between 2010-11 and 2011-12, the school experienced a 57% decrease in reported suspensions for violent acts on the school campus.  During 2012-13 (to date), only 12 acts of violence have been documented on the school campus.  
2.  Increase in student attendance.  
When I began my tenure at RVUSD, I became immediately aware of the significant issue of students frequently cutting classes.  This issue has been focused on intensely by the high school staff.  Today, the student behavior of cutting classes has been significantly reduced.  The district has provided a Student Monitor on campus whose role is to move constantly throughout the campus, walk students to class when necessary, and assist with resolving student issues.  Consequences are in place when students do not attend classes, including phone calls home and afterschool detentions.  Rewards are also in place for students who have 90% or higher attendance.  Students help design the reward activities/events.  A tardy policy has also been implemented, with students receiving afterschool detention for three or more tardies.  During the first 90 days of school this year, 55 students attended school 90% or more days (50% of student population).
3.  Increase in student participation in extracurricular activities.  
Two years ago, extracurricular activities were infrequently provided to the students at the high school and student attendance at evening/weekend activities was poor.  It was not unusual to have only 10% of the student population attending an event.  This year, the school has worked with the Student Government Class and the S3 Coordinator to design student led, substance free activities on a consistent and frequent basis.  Attendance has increased, with up to 40% of students attending the last event (movie night) held at the local library.  
4.  Expansion in the number and nature of curriculum offered. 
Over the past two years, the high school has expanded its curriculum to include the following new courses: additional agriculture classes (CTE); additional music; directed studies (computer based instruction in a variety of subjects);  freshman success; student government/leadership; intervention classes (language arts and mathematics); Native American studies; White Bison; and study hall.  The high school has also aligned core academic courses with A-G requirements and has completed UC certification on these courses.  For students who need credit recovery, the high school currently offers afterschool courses and summer courses.  
5.  Student classroom performance.

RVHS has put in place activities to recognize student performance.  Students work with staff to set expectations for student participation in the planned events. The Board of Trustees also recognizes students each quarter who earn Honor Roll.   At the end of second quarter, 29 students (26%) at RVHS received recognition for earning a 3.0 or above GPA and qualified to attend the quarter reward activity (skating).  A specific and immediate concern continues to be the number of students who are earning one or more Fs.  During the second quarter, approximately 36% of students fell into this category.  
6.  Closed Campus.

In response to concerns addressed by the high school administration, parents and community members, the Board of Trustees closed the high school campus for lunch for freshmen students in the 2012-13 school year, with the lunchtime closure extending to freshmen and sophomore students in 2013-14.  An onsite cafeteria has been developed, and the district currently feeds approximately 50 high school students/day, up from under 10 students last year. 
A challenge for student performance at both schools is the ongoing low student attendance.  We recognize that students need to attend school in order to learn.  RVUSD’s attendance rate in 2011-12 was 87% districtwide, with RVES at 89% and RVHS at 82%. At P1 (December) 2012, the attendance rate had increased slightly to 90%.  Please see Section V of this Progress Update for further information regarding student attendance. 
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