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Promising Practices: Local Educational Agencies Community Outreach and Engagement Examples
Merced County Office of Education

The Merced County Office of Education (MCOE) is moving forward with implementing the Local Control Funding Formula (LCFF). Dr. Kathy Pon, Assistant Superintendent of Instructional Services at the MCOE, will provide a brief overview of their activities. MCOE operates the Valley Community and Court Schools, which has four sites including Juvenile Hall. In addition, the MCOE coordinates the countywide Foster Youth Services Program and Regional Occupation Program. The MCOE is in its early stages of developing a Local Control and Accountability Plan (LCAP) that reflects the needs, goals, and services that support a vision of providing a world-class education where every student succeeds. The MCOE has engaged employees, students, parents, and other agencies that support students attending the county's Community and Court schools in providing input and feedback to inform the development of the LCAP. The MCOE's instructional and business service leaders are working together to engage stakeholders, write the LCAP, and support implementation of key activities. The MCOE experience reflects a positive start to the LCAP with a strong local commitment to successful implementation of the LCFF. Also, the MCOE has also made a variety of resources available for their local educational agencies (LEAs) to use in completing their LCAPs. More information can be found on the MCOE Web site at: http://www.mcoe.org/deptprog/instruct/LCAP/Pages/default.aspx. 
Sylvan Union School District

The Sylvan Union School District (SUSD) is moving forward with implementing LCFF and writing the LCAP.  Debra Hendricks, Superintendent, and Yvonne Perez, Assistant Superintendent of Business, will provide a brief overview of the process the district has used. SUSD is located in East Modesto/South Riverbank serving approximately 8,100 students. There are ten elementary sites, serving kindergarten through grade five students, and three middle school sites serving grade six through grade eight students. SUSD is in the process of writing an LCAP that reflects the needs, goals, and services that support a vision of providing a quality educational program that addresses diverse student needs and promotes learning throughout life. SUSD has engaged staff members, students, parents, and community members, including Foster Youth representatives, in multiple meetings in providing feedback to inform the development of the LCAP. Writing of the LCAP is a team process that involves many stakeholders including administrators, teachers, classified staff, Foster Youth agency representatives, and parents. On the district Web site at http://www.sylvan.k12.ca.us/, the community has been invited to provide feedback. 
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