dsib-iad-mar14item03
Page 2 of 3

	California Department of Education
Executive Office
SBE-003 (REV. 09/2011)

dsib-iad-mar14item03
	ITEM #03 

	[image: image1.png]





             
	CALIFORNIA STATE BOARD OF EDUCATION
MARCH 2014 AGENDA

	SUBJECT

Demonstration of the Quality Schooling Framework.
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SUMMARY OF THE ISSUE(S)

This item presents a demonstration of the Quality Schooling Framework (QSF). An overview of the QSF will be made available on the California Comprehensive Center Quality Schooling Framework Web page at http://cacompcenter.org/quality-schooling-framework/.
RECOMMENDATION
The California Department of Education (CDE) recommends that the State Board of Education (SBE) consider this an information item with no specific action at this time.
BRIEF HISTORY OF KEY ISSUES
The QSF is a conceptual model for gauging and supporting a school’s effectiveness. Organized around a research-based concept of education’s role in helping students to learn and thrive, the QSF includes descriptions, characteristics, and measures of various components of a successful educational experience for students. Users can access research-based information, narrated presentations, and tools to assist a local school assessment, planning, and improvement process.
The QSF re-conceptualizes school improvement tools devoted to those schools and districts in Program Improvement (PI) status called for in the Elementary and Secondary Education Act (ESEA) and California Education Code Section 52055.57 (b)(1)(A). These instruments have been increasingly used over the past 10 years as more and more schools entered PI and were subject to intervention. Although these tools were documented as effective measures of the constructs being assessed and associated with improved academic achievement when fully implemented, concerns have been raised about the lack of flexibility with some of these tools and their relevance to address the needs of all schools, not just those in academic difficulty.

The QSF is not intended as the basis for a set of mandates or a checklist of “dos” and “don’ts” for schools and districts in program improvement as defined in Section 1116 of the ESEA, though it does seek to honor the intent of the ESEA to narrow the achievement gap while expanding the definition of what it means for all students to learn and thrive. Instead, it is intended to serve as a lens that educators can use to examine their schools systemically to decide what is most likely to support student success.

The QSF reflects the State’s responsibility under ESEA to provide technical assistance to all schools with a range of options for school improvement. Although the inception of the QSF precedes the Local Control Funding Formula (LCFF), QSF resources align with and complement the intent of the LCFF to empower decision-making at the local level. 
Unlike previous tools that are devoted to only those schools and districts in PI, the QSF is designed to empower all schools to grow through coordinated policies and practices to create healthy environments, implement standards-based curriculum, engage students in meaningful instruction and assessment, and support teacher professional learning. The QSF supports the activities of all schools with a range of options for school improvement and the use of flexible fiscal resources.
Each of the QSF elements includes Web-based tools, best practices, and research to measure and support its implementation. Rather than operating as a repository for any and all good ideas, the CDE, along with its collaborators, is developing a process to review all resources and tools to be included. An Evidence Based Practice tool will allow CDE staff and local educators to analyze the utility of resources and tools recommended for the QSF. An iterative process will engage state and local educators in reviewing recommended tools and resources and discussing their efficacy prior to their inclusion in the Web site.
Anticipated rollout and communications activities include:

· March 12, 2014—SBE Meeting: The “Quality Schooling Framework Overview” video will be shown at the SBE meeting and will be temporarily posted at the California Comprehensive Center Web site. This video will then be permanently posted on the CDE Web site by early April, along with captions and a transcript.

· March 25, 2014—Title I Conference: CDE staff will show the QSF Overview video and provide a sample of some of the approved QSF narrative pages. Conference participants will be encouraged to provide feedback and suggestions for improvement of the QSF.

· April, 2014: CDE will post additional QSF implementation videos, including “Developing Effective School and District Plans,” “Engaging Families and Community,” and “Assessing School Effectiveness.” The QSF implementation videos are designed to inform users on how to best utilize the information and tools located within the QSF. 

· May, 2014: The QSF Resources Review Committee will discuss additional resources and tools for inclusion and recommendation for posting to the QSF.

· June, 2014: The QSF Web site will be launched to the public. The launch will take place in conjunction with a CDE Webinar developed for school, district, and county office personnel. Survey tools will be included in the QSF Web site to encourage users to submit feedback on the QSF utilities.

· Ongoing: The QSF Resources Review Committee will meet periodically to discuss and recommend resources and tools for inclusion or removal of the QSF Web site. 
The development and publication of the QSF represents the next step in the CDE’s movement toward a coherent flexible system of school and district support that relies more on research-based models to assess and plan for improvements. Such a conceptual model recognizes that good ideas and innovative practices can originate at any level in the system. The QSF builds upon Strategy 4 of the Blueprint for Great Schools by helping to build the capacity of schools as a key ingredient in improving school performance. 
SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION
In 2004, the CDE developed a suite of tools for use in local educational agencies (LEAs), based on requirements in California Education Code Section 52055.57 (b)(1)(A) for an LEA entering PI under the ESEA to “conduct a self-assessment using materials and criteria based on current research and provided by the department.” The Academic Program Survey of nine SBE-approved Essential Program Components was the anchor document among this suite of tools, which also included a District Assistance Survey, an English Learner Student Self-Assessment, and a Survey of Support and Services for Students with Disabilities.

In September 2009 the CDE, in conjunction with the California County Superintendents Association (CCSESA), the California Comprehensive Center (CA CC), and various district organizations and associations, completed a review and revision of the self-assessment tools. Each of the four tools underwent key changes for greater internal consistency, coherence, and alignment with one another.
In February 2014, an Information Memorandum to the SBE described the initial elements and planned structure of the QSF.
FISCAL ANALYSIS (AS APPROPRIATE)
CDE staff time is utilized to identify and review tools for recommendation for inclusion in the QSF. Minor costs may be associated for permission to use certain copyrighted tools.
ATTACHMENT(S)
None.
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