Schoolsite Council 

Page 2 of 3

	California Department of Education

Executive Office

SBE-006 Specific (REV. 02/2014)
	ITEM #W-11 

	[image: image1.png]





CALIFORNIA STATE BOARD OF EDUCATION
NOVEMBER 2014 AGENDA
 FORMCHECKBOX 
 Specific Waiver

	SUBJECT

Request by three local educational agencies under the authority of California Education Code Section 52863 for waivers of Education Code Section 52852, relating to schoolsite councils regarding changes in shared, composition, or shared and composition members.
Waiver Numbers:
Claremont Unified School District 7-8-2014
Claremont Unified School District 8-8-2014
Sweetwater Union High School District 1-7-2014
Tahoe-Truckee Unified School District 37-6-2014

	 FORMCHECKBOX 
 Action
 FORMCHECKBOX 
 Consent




	SUMMARY OF THE ISSUE(S)


Specific authority is provided in California Education Code (EC) Section 52863 to allow the State Board of Education (SBE) to waive the Schoolsite Council (SSC) requirements contained in EC 52852 of the School-Based Coordination Program (SBCP) Act that would hinder the success of the program implementation. These waivers must be renewed every two years.

Authority for Waiver: EC Section 52863
	RECOMMENDATION


 FORMCHECKBOX 
  Approval   FORMCHECKBOX 
  Approval with conditions   FORMCHECKBOX 
  Denial
The California Department of Education (CDE) recommends approval with conditions, see Attachment 1.
	SUMMARY OF KEY ISSUES


The Claremont Unified School District is requesting to renew a shared SSC for two small schools: Community Day School (5 teachers serving 16 students in grades seven through twelve) and San Antonio Continuation High School (10 teachers serving 
72 students in grades nine through twelve). The two schools share the principal, some teachers, and other staff members such as the guidance counselor, office manager, and district nurse. They also share the use of space such as the career center, athletic facilities, and lunch area. They are located on the same campus in a suburban area.
The Claremont Unified School District is requesting to renew a shared SSC for two small schools: Danbury Special Education School (9 teachers serving 83 students in preschool and kindergarten through grade eight) and Sumner Elementary School 
(21 teachers serving 541students in kindergarten through grade six). Danbury Special Education School has a preschool and kindergarten through grade eight (K–8) with a class serving 78 orthopedically impaired students. All K–8 students at Danbury Special Education School attend classes on the Sumner campus as part of their inclusion model and Individualized Education Program (IEP) goals. These students also have lunch and recess on Sumner’s campus under the supervision of staff from both schools. The two schools share many staff members including a district school psychologist. They are located adjacent to each other, sharing common grounds in a suburban area.
The Sweetwater Union High School District is requesting a shared SSC for two small schools: Options Secondary School (10 teachers serving 210 students in grades seven through twelve) and Sweetwater Community Day School (3 teachers serving 
53 students in grades seven through nine). The two schools share a principal as well as some administrative and support services staff, in addition to having a common curriculum. Sweetwater Community Day School has high student mobility and very limited staffing that creates a challenge for maintaining a stable and functioning SSC. The two schools are located in an urban area.
The Tahoe-Truckee Unified School District is requesting a shared SSC with composition change for two small schools: Cold Stream Alternative School (4 teachers serving 
14 students in kindergarten through grade twelve) and Sierra Continuation High School (3 teachers serving 38 students in grades nine through twelve). The two schools share a principal and combine functions and activities such as Professional Learning Communities, professional development, academic coaching, field trips, and extra-curricular activities. They are located in a rural area.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The CDE has previously presented requests from local educational agencies (LEAs) to waive some of the SSC requirements in EC 52863 or to allow one shared schoolsite council for multiple schools. All of these requests have been granted with conditions. The conditions take into consideration the rationale provided by the LEAs, a majority of which are due to the size, type, location, or other capacities of the schools.
	FISCAL ANALYSIS (AS APPROPRIATE)


There is no statewide fiscal impact of waiver approval.
	ATTACHMENT(S)


Attachment 1:
Local Educational Agencies Requesting a Schoolsite Council Waiver     (2 Pages)
Attachment 2:
Claremont Unified School District Specific Waiver Request 7-8-2014 
(2 Pages) (Original waiver request is signed and on file in the Waiver Office.)

Attachment 3:
Claremont Unified School District Specific Waiver Request 8-8-2014 
(3 Pages) (Original waiver request is signed and on file in the Waiver Office.)

Attachment 4:
Sweetwater Union High School District Specific Waiver Request 
1-7-2014 (2 Pages) (Original waiver request is signed and on file in the Waiver Office.)

Attachment 5:
Tahoe-Truckee Unified School District Specific Waiver Request 
37-6-2014 (2 Pages) (Original waiver request is signed and on file in the Waiver Office.)

Local Educational Agencies Requesting a Schoolsite Council Waiver

	Waiver Number
	LEA for School(s)

(CDS Code[s])
	LEAs Request
	CDE Recommendation
	Previous Waiver

Yes or No

Period of Request/

Period Recommended
	Collective Bargaining Unit Position/

Current Agreement
	SSC/Advisory Committee Position
	Local Board Approval Date

	7-8-2014
	Claremont Unified School District for Community Day School (1964394 1996297) and San Antonio Continuation High School (1964394 1931807) 
	Shared SSC
	Approval with conditions; the SSC must consist of one principal, four classroom teachers (selected by peers), one other school representative (selected by peers), three parents/community members (selected by parents), and three students (selected by peers).
	Yes
Requested:
11/02/2014
To

11/01/2016
Recommended:
11/02/2014

To

11/01/2016
	Claremont Faculty Association
Carla Campbell, Site Representative

08/20/2014

Support

California School Employees Association

Matt Plumb, 
Site Representative

08/20/2014

Support
	SSC
08/20/2014

No objections
	08/07/2014

	8-8-2014
	Claremont Unified School District for Danbury Special Education School (1964394 6012173) and Sumner Elementary School (1964394 6012207)
	Shared SSC
	Approval with conditions; the SSC must consist of one principal, three classroom teachers (selected by peers), one other school representative (selected by peers), and five parents/community members (selected by parents).
	Yes
Requested:
11/16/2014
To

11/15/2016
Recommended:
11/16/2014

To

11/15/2016

	Claremont Faculty Association

Debbie McCurdy, Site Representative

08/20/2014

Support

California School Employees Association

Deborah Coyle, 
Site Representative

08/19/2014

Support
	SSC

08/20/2014

No objections
	08/07/2014

	1-7-2014
	Sweetwater Union High School District for Options Secondary School (3768411 3731155) and Sweetwater Community Day School (3768411 6117154)
	Shared SSC
	Approval with conditions; the SSC must consist of one principal, four classroom teachers (selected by peers), one other school representative (selected by peers), three parents/community members (selected by parents), and three students (selected by peers).
	No
Requested:
07/01/2014
To

06/30/2016
Recommended:
07/01/2014

To

06/30/2016

	None indicated
	Options Secondary School SSC
05/23/2014

No objections
	06/30/2014

	37-6-2014
	Tahoe-Truckee Unified School District for Cold Stream Alternative School (3166944 3130192) and Sierra Continuation High School (3166944 3130077)
	Shared SSC with Composition Change
	Approval with conditions; the SSC must consist of one principal, one classroom teacher (selected by peers), one parent/community member (selected by parents), and one student (selected by peers).
	No
Requested:
08/29/2014
To

06/30/2016

Recommended:
08/29/2014

To

06/30/2016


	None indicated
	Tahoe-Truckee Unified School District Board of Trustees
06/18/2014

No objections
	06/18/2014


Created by California Department of Education

July 8, 2014
California Department of Education 

WAIVER SUBMISSION - Specific
CD Code: 1964394
Waiver Number: 7-8-2014

Active Year: 2014
Date In: 8/21/2014 8:50:32 AM
Local Education Agency: Claremont Unified School District 
Address: 170 West San Jose Ave.
Claremont, CA 91711
Start: 11/2/2014

End: 11/1/2016
Waiver Renewal: Y
Previous Waiver Number: 65-10-2012-W-06
    Previous SBE Approval Date: 1/16/2013
Waiver Topic: Schoolsite Council Statute
Ed Code Title: Shared Schoolsite Council 

Ed Code Section: 52852
Ed Code Authority: 52863
Ed Code or CCR to Waive: A schoolsite council shall be established at [each] school which participates in school-based program coordination.  The council shall be composed of the principal and representatives of:  teachers selected by teachers at the school; other school personnel selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected by pupils attending the school.
Outcome Rationale: Rationale for combining the Schoolsite Council of Community Day School (CDS) with San Antonio High School (SAHS), both of which are small schools located in Claremont Unified School District:

•CDS and SAHS share the same teaching staff (which totals less than 10 teachers). Each SAHS teacher  is assigned to one period CDS students during the instructional day; 

•CDS is comprised of classrooms adjacent to other classrooms on the SAHS campus;

•CDS and SAHS share all of the same staff, including the same principal, guidance counselor, office manager, and District nurse; and

•CDS and SAHS share the same career center, athletic facilities, and lunch area.

Desired outcomes/rationale:

San Antonio (Continuation) High School and Community Day School are located on the same campus. Community Day School has a student population of approximately 15 students. The staff is shared on both campuses to insure that all students have highly qualified teachers in the classroom. Office staff is one in the same.

In Alternative Education, parent participation is one of the difficult areas to achieve. Having a joint Schoolsite Council would help to unify the schools and lesson the burden on individual Schoolsite Councils. Many of the educational goals are parallel and this would help with the sustainability of the Schoolsite Council, by having a joint Council.  The work would be the same for the Council, with a Single Plan for Student Achievement (SPSA), School Accountability Report Card (SARC), and operating budget for each site. Due to the numbers and ratios 

required to create a compliant Schoolsite Council, a joint Council could serve both schools very well.

Having a joint Schoolsite Council would allow the process to be streamlined and save valuable time. This would have a very positive affect in facilitating our local agency operations.

Student Population: 18
City Type: Suburban
Local Board Approval Date: 8/7/2014
Council Reviewed By: Schoolsite Council
Council Reviewed Date: 8/20/2014
Council Objection: N
Council Objection Explanation: 
Audit Penalty YN: N
Categorical Program Monitoring: N
Submitted by: Dr. Julie Olesniewicz
Position: Director of Educational Services
E-mail: jolesniewicz@cusd.claremont.edu
Telephone: 909-398-0609 x74006
Fax: 
Bargaining Unit Date: 08/20/2014

Name: Claremont Faculty Association

Representative: Carla Campbell

Title: Site Representative

Position: Support

Comments: 
Bargaining Unit Date: 08/20/2014

Name: California School Employees Association
Representative: Matt Plumb

Title: Site Representative

Position: Support

Comments: 

California Department of Education 

WAIVER SUBMISSION - Specific
CD Code: 1964394
Waiver Number: 8-8-2014

Active Year: 2014
Date In: 8/21/2014 9:39:07 AM
Local Education Agency: Claremont Unified School District 
Address: 170 West San Jose Ave.
Claremont, CA 91711
Start: 11/16/2014

End: 11/15/2016
Waiver Renewal: Y
Previous Waiver Number: 64-10-2012-W-06
     Previous SBE Approval Date: 1/16/2013
Waiver Topic: Schoolsite Council Statute
Ed Code Title: Shared Schoolsite Council 

Ed Code Section: 52852
Ed Code Authority: 52863
Ed Code or CCR to Waive: A schoolsite council shall be established at [each] school which participates in school-based coordination.  The council shall be composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary school, pupils selected by pupils attending the school.
Outcome Rationale: California State Board of Education: Request for waiver (EC 52852) - to establish a joint Schoolsite Council for small schools with total teaching staff less than 8-10; schools that are geographically adjacent; and orthopedically impaired student population of 78.

Rationale for combining the Schoolsite Council of Danbury Elementary School with Sumner Elementary School, both of which are located in the Claremont Unified School District:

•Danbury School is a Preschool, K-6 elementary school with a class serving 78 orthopedically impaired students; 

•All K-6 Danbury students attend classes on the Sumner campus as part of their inclusion model and IEP goals;

•Lunch and recess take place on Sumner's campus under the supervision of both staffs;

•The Danbury staff consists of: principal, 9-certificated classroom teachers, 2-adapted PE teachers (provide APE services Districtwide), certificated speech teacher, and a District-shared school psychologist; 

•The schools are adjacent to each other sharing common grounds as well as a District registered nurse; 

•Due to size of student population and teaching staff, it is difficult to reach and maintain the required staff/parent number/ratio; and 

•Danbury is a provider school for nine districts within our SELPA. Due to the travel distance, it is difficult for many parents to attend after hour meetings. Many of the students have extremely challenging physical and medical needs, which makes it very difficult for parents to participate in evening events and activities.

Desired outcomes/rationale:

BACKGROUND:

In 1998, Danbury (Special Education) School was moved from an isolated location in the City of Claremont to being adjacent to Sumner Elementary School. This was a costly relocation, but the Claremont Unified School District was committed to no longer having severely handicapped special education students isolated from regularly developing students and felt the commitment of those funds to be worth the investment to provide ‘daily’ interaction with regularly developing K-6 children. This progressive move has proven to be of remarkable benefit to both the Danbury students and the students of Sumner Elementary School. 

DIFFICULTIES:

However, these benefits did not come without some logistical complications:

1) Due to this restructuring, Danbury became a very small school with currently 78 (Preschool; K-6) students. Consequently, finding the number of parents that are willing to serve on a Danbury Schoolsite Council would be very difficult, due to the low numbers of parents in which to draw.

2)Additionally, our parents are at home in the evenings (when SSC meetings are held) as their children are physically and medically fragile requiring extreme amounts of care in the evenings.

3) Danbury Elementary School is a ‘provider’ school to nine different school districts, which necessitates some parents traveling 30-40 miles roundtrip to attend an evening meeting. This decreases parent participation as Danbury is not a typical ‘neighborhood’ school.

BENEFITS:

1)Having severely orthopedically impaired students in regular classrooms on a consistent basis requires a great deal of planning and coordination. These needs are met by combining the Schoolsite Councils of Danbury and Sumner Elementary Schools.

2)Danbury and Sumner also share many of the same staff members (certificated and classified) throughout the day which addresses the various academic and safety needs of students attending both schools.

Student Population: 78
City Type: Suburban
Local Board Approval Date: 8/7/2014
Council Reviewed By: School Site Council
Council Reviewed Date: 8/20/2014
Council Objection: N
Council Objection Explanation: 
Audit Penalty YN: N
Categorical Program Monitoring: N
Submitted by: Dr. Julie Olesniewicz
Position: Director, Educational Services
E-mail: jolesniewicz@cusd.claremont.edu
Telephone: 909-398-0609 x74006
Fax: 
Bargaining Unit Date: 08/20/2014

Name: Claremont Faculty Association

Representative: Debbie McCurdy

Title: Site Representative

Position: Support

Comments: 
Bargaining Unit Date: 08/19/2014

Name: California School Employees Association
Representative: Deborah Coyle

Title: Site Representative

Position: Support

Comments: 

California Department of Education 

WAIVER SUBMISSION - Specific
CD Code: 3768411
Waiver Number: 1-7-2014

Active Year: 2014
Date In: 7/2/2014 10:54:16 AM
Local Education Agency: Sweetwater Union High School District 
Address: 1130 Fifth Ave.
Chula Vista, CA 91911
Start: 7/1/2014

End: 6/30/2016
Waiver Renewal: N
Previous Waiver Number: 

Previous SBE Approval Date: 
Waiver Topic: Schoolsite Council Statute
Ed Code Title: Shared Schoolsite Council 

Ed Code Section: 52852
Ed Code Authority: 52863
Ed Code or CCR to Waive: EC 52852   A schoolsite council shall be established at [each] school which participates in school-based program coordination. The council shall be composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected by pupils attending the school.

Outcome Rationale: Please see attachment

Student Population: 25
City Type: Urban
Local Board Approval Date: 6/30/2014
Council Reviewed By: Sweetwater Union High School District Board
Council Reviewed Date: 6/30/2014
Council Objection: N
Council Objection Explanation: 
Audit Penalty YN: N
Categorical Program Monitoring: N
Submitted by: Mr. Ramon Leyba
Position: Director State and Federal Programs
E-mail: ramon.leyba@sweetwaterschools.org
Telephone: 619-585-4424
Fax: 619-427-6598
Sweetwater Union High School District

SHARED SCHOOLSITE COUNCIL WAIVER ATTACHMENT:

The Sweetwater Union High School District believes that by creating one schoolsite council to serve both sites all interested parties will be accurately served and represented for each site: Options Secondary School and Sweetwater Community Day School.  This combined Schoolsite Council will address the needs of both individual sites and support the most effective program for each site. The creation of this joint council will allow planning processes to be streamlined and work load to be consolidated. This joint council will ensure that each site is receiving effective standards based instruction, accurate and timely evaluation of programs, and increased parent involvement and parent communications which will result in greater student proficiency.

Sweetwater believes that the operation of the joint schoolsite council, managed by the by-laws and procedures can ensure fair and effective representation of the schools.

Description of the situation:

· Options Secondary School 

· Sweetwater Community Day School 

These schools share a common principal and administration team, counselor, curriculum and services, and support personnel.  The majority of the students enrolled in Community Day School are referred by the district for discipline / expulsion or are  awaiting disciplinary transfer which makes a highly transit population. This mobile student population creates a challenge in creating and maintaining a functioning schoolsite council, as well as, voluntary parent involvement to meet the council parent ratios. Community Day School also does not have enough staff to maintain the ratios needed for an independent schoolsite council. Options Secondary School maintains the student population making a stable and functioning Schoolsite Council that can make effective and consistent decisions. This also enables clear curricular planning and teaching. 

Demographics:

	CDS#
	School Site
	Number of Teachers
	Number of Students
	Location/Area Type

	
	Options Secondary School – The Portal
	10
	210
	Chula Vista/Urban

	
	Sweetwater Community Day School
	3
	53
	Imperial Beach/Urban


California Department of Education 

WAIVER SUBMISSION - Specific
CD Code: 3166944
Waiver Number: 37-6-2014

Active Year: 2014
Date In: 6/30/2014 11:58:55 AM
Local Education Agency: Tahoe-Truckee Unified School District 
Address: 11603 Donner Pass Rd.
Truckee, CA 96161
Start: 8/29/2014

End: 6/30/2016
Waiver Renewal: N
Previous Waiver Number: 

Previous SBE Approval Date: 
Waiver Topic: Schoolsite Council Statute
Ed Code Title: Shared Schoolsite Council with Reduced Number and Composition 

Ed Code Section: 52852
Ed Code Authority: 52863
Ed Code or CCR to Waive: Request to allow the combination of and a reduction in the number and type of members required for a school site council (SSC) for a small continuation and alternative education high school to four members:  school principal, one teacher, one community or parent member, and one student.
Outcome Rationale: Sierra High School and Cold Stream Alternative are two very, very small schools within Tahoe Truckee USD.  The schools combine other functions and activities: Professional Learning Communities, professional development, academic coaching, field trips, extra-curricular activities.  Both schools are under the supervision of the same principal.  The schools' performance goals as outlined in the Single Plan for Student Achievement are cohesive.  Both schools have identical school budgets and budgeting priorities to address student achievement and performance. 

Student Population: 50
City Type: Rural
Local Board Approval Date: 6/18/2014
Council Reviewed By: Tahoe Truckee Unified School District Board of Trustees
Council Reviewed Date: 6/18/2014
Council Objection: N
Council Objection Explanation: 
Audit Penalty YN: N
Categorical Program Monitoring: N
Submitted by: Ms. Jane Marie Loomis
Position: Principal
E-mail: jloomis@ttusd.org
Telephone: 530-582-2640
Fax: 530-582-7687
Revised:  10/29/2014 1:43 PM
Revised:  10/29/2014 1:43 PM

