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	State of California
	Department of Education

	memorandum


	Date:
	October 13, 2009


	TO:
	Members, STATE BOARD of EDucation


	FROM:
	Deborah V.H. Sigman, Deputy Superintendent

Curriculum, Learning, and Accountability Branch


	SUBJECT:
	Local Educational Agencies in Federal Program Improvement Corrective Action: Update on Implementation of Reporting Requirements.


Background
In September 2009, the California Department of Education (CDE) staff presented, and the State Board of Education (SBE) adopted, a reporting template for determining progress of local educational agencies (LEAs) in Program Improvement (PI) Corrective Action with intensive technical assistance. The template requires reporting on implementation of Corrective Action, District Assistance and Intervention Team (DAIT) recommendations, and the LEA’s approach to formative student assessment. Parts I and II must be reported to the SBE on a quarterly basis. In Part I (A) of the template, implementation of Corrective Action 6 is reported, and in Part I (B), progress in implementing DAIT recommendations is reported. In Part II, student achievement data are provided by CDE, and space is identified for local reporting on student assessment data collections and use of formative student assessments. 

Update on Action Taken
Notice will given to the superintendents of the eight LEAs in PI Year 3 Corrective Action with SBE-assigned intensive technical assistance. The notice explains the template described above and how it is to be used by the LEAs to report on a quarterly basis, beginning in December 2009. A copy of one of the letters (Attachment 1), Part I (A) and (B) template (Attachments 2 and 3, respectively), and Part II template (Attachment 4) sent to Arvin Union Elementary School District are attached to this memorandum. The letter provides a clear description of the information in the templates to the LEAs and the required actions.

Anticipated LEA Reports to the CDE
For the 2009-10 school year, LEAs will report to the CDE according to the schedule below. The CDE will present the reports to the SBE at its next regularly scheduled meeting following these dates.

LEA Report Due Dates:
· December 15, 2009



· March 15, 2010

· July 15, 2010


· November 15, 2010

Attachments
Attachment 1:
Sample Letter from Fred Balcom, Director, District and School Improvement Division, to Jerelle Kavanagh, Superintendent, Arvin Union Elementary School District (2 Pages)

Attachment 2:
Part I (A), Template for Documentation of Implementation of Corrective Action 6 (1 Page)

Attachment 3:
Part I (B), Template for Documentation of District Assistance and Intervention Team Recommendations (8 Pages)

Attachment 4:
Part II, Template for Documentation of Local Education Agency Student Achievement Data and Report on Local Collection and Use of Formative Student Assessment (1 Page)
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October 14, 2009

Jerelle Kavanagh, Superintendent
Arvin Union Elementary School District

737 Bear Mountain Boulevard

Arvin, CA 93203

Dear Superintendent Kavanagh:
At its September 2009 meeting, the State Board of Education (SBE) adopted a reporting template for local educational agencies (LEAs) in Program Improvement (PI) Year 3 receiving intensive technical assistance.

The template consists of Parts I and II. Part I (A) requires the district to document the status of implementation of Corrective Action 6, which includes the assignment of curriculum adoption and materials-based professional development by the SBE. In Part I (B), the district is required to document the ongoing progress towards full implementation of the District Assistance and Intervention Team (DAIT) recommendations. The recommendations from your DAIT are included for your use. Your district’s specific action steps taken each quarter will need to be included in these reports. 
Part II provides the SBE with more detailed information regarding data collection and the use of formative or benchmark assessments in the district. The percent proficient for each significant subgroup is provided for your convenience. Please indicate which district assessments are used by each subgroup and complete the other fields as indicated on the template. Note that your district is not expected to initiate new formative assessment activities but are asked only to report on current use of curriculum embedded assessments, other assessments, and district measures to track student achievement. All completed templates are to be submitted to the California Department of Education (CDE) quarterly beginning December 15, 2009, for CDE staff to report to the SBE at their January 2010 meeting. Please work with your DAIT provider to complete the enclosed templates.
Below is the schedule for submitting your district’s Part I and Part II reports, each of which should cover the preceding quarter:

· December 15, 2009

· March 15, 2010

· July 15, 2010

· November 15, 2010

· February 1, 2011

· May 2, 2011

To report your data to the CDE for submission to the SBE, please send your data electronically to LEAP@cde.ca.gov.
If you have any questions regarding this subject, please contact Larry Boese, Education Programs Consultant, District Improvement Office, at 916-319-0257 or by e-mail at LBoese@cde.ca.gov.

Sincerely,

Fred Balcom, Director

District and School Improvement Division

FB:ss

Enclosure

cc: 
Kathy Caric, DAIT Lead, Kern County Office of Education

California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (A): Template for Documentation of Implementation of Corrective Action 6

	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
	

	· English/Reading-language Arts
	

	· Mathematics
	

	LEA implementation of materials-based professional development for teachers and administrators in the adopted materials in use in schools.
	

	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other at-risk students.
	

	LEA demonstrates improvement across five measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I schools in the LEA that are not in Program Improvement (PI), relative growth in the Academic Performance Index (API) over time, relative AYP performance and relative API performance.
	


California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. Develop and implement a plan to provide systematic intervention in reading/language arts and mathematics until the 2007 math and 2008 reading/language arts adoptions are selected and implemented. This plan will include district policies related to the instructional materials to be used and the assessment, identification, placement and monitoring of strategic and intensive-level intervention for all students in grades 4-8 in reading/language arts and mathematics. 

2. Create a plan to systematically implement the 2007 mathematics adoption and the 2008 reading/language arts adoption so that all students will be served appropriately, including English learners (ELs), students with disabilities (SWD) and those identified as needing strategic or intensive-level intervention. 

3. Develop and implement policies related to instructional materials, instructional time and the use of pacing guides to fully implement the related Essential Program Components (EPCs). 
	
	
	
	
	
	
	
	


California Department of Education

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	4. Develop and implement an instructional monitoring plan to align district polices with school-site practices and procedures to ensure that the nine EPCs are fully implemented. This plan should include, at a minimum:

a. Daily classroom observations by site administrators as well as bi-monthly targeted classroom walk-throughs of district and site staff. 

b. A district protocol for providing teachers feedback after classroom observations.

c. A district protocol to ensure implementation of professional development activities to support on-going classroom application.

d. A district protocol for progress monitoring of data, at least quarterly, that would also include a semi-annual review of student placement into or movement out of intervention programs.

e. A district protocol for monitoring the grade-level/department-level collaborative meetings.
	
	
	
	
	
	
	
	


California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Alignment of Curriculum, Instruction, and Assessments to State Standards

1. Provide a continuum of program options in reading/language arts, English Language Development and mathematics to meet the needs of all students, including SWD, ELs and students in need of strategic and intensive-level intervention. The continuum should include:

a. A master plan for the identification, placement and instruction of all strategic and intensive-level intervention students with specific entrance and exit criteria for flexible grouping and assessments for progress monitoring.

b. Providing all teachers, including special education teachers and teachers of ELs, with all board-adopted core and district-approved ancillary materials for their respective instructional programs, including intervention.

c. Providing all teachers with professional development in their respective materials as appropriate to their assignment.
	
	
	
	
	
	
	
	


California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	d. The use of standards-aligned academic assessments as well as diagnostic assessments in making initial placement decisions and for continuously monitoring the performance of students with disabilities.

e. Providing standards-aligned instructional materials as appropriate to students’ present levels of performance and the goals and objectives in student individualized educational plans (IEPs). 

2. Ensure that site administrators and all teachers of special education students participate in the development of IEPs and IEP meetings for students to whom they provide services

3. Provide biweekly grade level/department collaboration time for general education and special education teachers to review assessment data and plan reading/language arts and mathematics instruction to meet the needs of all students.
	
	
	
	
	
	
	
	


California Department of Education

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Fiscal Operations

1. The district will create fiscal policies and a resource allocation plan to fully implement the nine EPCs in regard to reading/language arts and mathematics that includes the following actions:

a. Provide site administrators with monthly budget reports.

b. Require site administrators to review the budget reports on a monthly basis.

c. Annually review the LEA Plan and the Single School Plans for each school site to verify that the budgets align with the goals in the LEA DAIT Plan.

d. Ensure that the most restricted funding is expended in accordance with federal and state guidelines prior to using unrestricted funds.
	
	
	
	
	
	
	
	

	Parent and Community Involvement

None
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Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Human Resources

1. Ensure that all site administrators complete the Senate Bill (SB) 472 training for any future reading/language arts and mathematics adoptions implemented at their school.

2. Ensure that all site administrators hired in the future complete the Assembly Bill (AB) 430 principal’s training, including practicum hours.

3. Ensure that all site administrators attend and complete the English Learner Institute for Administrators and the SB 472 English Learner Professional Development program.

4. Ensure that all site administrators are trained on the implementation of programs for students with disabilities and Response to Intervention.
	
	
	
	
	
	
	
	

	Data Systems and Achievement Monitoring

None
	
	
	
	
	
	
	
	

	Professional Development

1. Develop and implement a professional development plan that will include:


	
	
	
	
	
	
	
	


California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	a. A matrix detailing SB 472 trainings in reading/language arts, mathematics and English Learner Professional Development (ELPD), with a system for tracking the completion of the various professional development activities for all teachers in the district. 

b. A listing of approved activities for practicum hours and district documentation of completion.

c. Individual goals/plans for teachers who have not completed the SB 472 initial and practicum hours in reading/language arts, mathematics and ELPD.

d. A detailed description of how the district will support and train new teachers in the curriculum materials they will be using.

e. Site administrator training in adopted reading/language arts and mathematics programs in use at the respective school site.

f. Site administrator training in research-based practices for English language learners and ELPD training.

g. Site administrator training in Response to Intervention.

h. A district-level monitoring process for the professional development plan.
	
	
	
	
	
	
	
	


California Department of Education

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations

County: Kern

Local Educational Agency: Arvin Union Elementary
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	2. Provide a continuum of professional development for teachers in ELA and mathematics, including intervention that will include:

a. SB 472 trainings.

b. Training in research-based instructional strategies appropriate for all students.

c. Training on Universal Access support materials, including English learner support.

d. In-classroom coaching support.

3. Provide a continuum of support to teachers delivering specialized instruction to students with disabilities and to teachers of English language learners, including:

a. Training in specific research-based strategies for students with disabilities and English language learners.

b. All appropriate SB 472 trainings.

c. In-classroom coaching support from staff with expertise in teaching English language learners and students with disabilities.

d. Training on all district-approved curriculum materials with which they instruct.
	
	
	
	
	
	
	
	


California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part II: Template for Documentation of Local Educational Agency Student Achievement Data and a Local Educational Agency Report on Local Collection and Use of Formative Student Assessment Data

County: Kern


Local Educational Agency: Arvin Union Elementary
	
	2007 AYP
	2009 AYP
	Difference in 

% Proficient

2007-09
	District Assessments Used
	Frequency of Use
	How Programs are Measured
	Latest Data Summary
	Use of Data by 
Principals and Teachers 

	English/language arts (ELA) 
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	
	
	
	

	LEA-wide
	21.2
	26.0
	29.1
	33.9
	7.9
	7.9
	
	
	
	
	

	Hispanic or Latino
	20.8
	25.5
	28.7
	33.9
	7.9
	8.4
	
	
	
	
	

	Socioeconomically Disadvantaged
	20.5
	25.3
	28.5
	33.4
	8.0
	8.1
	
	
	
	
	

	English Learners
	17.0
	23.9
	26.6
	32.8
	9.6
	8.9
	
	
	
	
	

	Students with Disabilities
	6.7
	11.9
	15.1
	17.5
	8.4
	5.6
	
	
	
	
	

	Statewide Targets
	24.4
	26.5
	46.0
	47.5
	21.6
	21
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