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	memorandum


	Date:
	June 27, 2013


	TO:
	MEMBERS, State Board of Education


	FROM:
	TOM TORLAKSON, State Superintendent of Public Instruction


	SUBJECT:
	Status of the English Language Development Standards Implementation Plan for California


Summary of Key Issues

The State Board of Education (SBE) adopted the California English Language Development Standards (CA ELD Standards), aligned with the Common Core State Standards for English Language Arts and Literacy in History/Social Studies, Science and Technical Subjects (CA CCSS for ELA/Literacy), in November 2012. The ELD development and adoption timeline is posted at http://www.cde.ca.gov/sp/el/er/eldstandardsdraft.asp [Note: the preceding Web address is no longer valid.]
Following the adoption of the CA ELD Standards, California Education Code 60811.3(e), Assembly Bill (AB) 124 (Chapter 605, Statutes of 2011), required that the State Superintendent of Public Instruction (SSPI) and the SBE present to the Governor, and the appropriate policy and fiscal committees of the Legislature, a schedule and implementation plan for integrating the new CA ELD Standards into the state public education system.

The purpose of this memo is to update the SBE on the process and development of the implementation plan of the CA ELD Standards. The plan was outlined and drafted by the English Learner Support Division staff with input from multiple California Department of Education (CDE) divisions, including Assessment Development and Administration, Curriculum Frameworks and Instructional Resources; Professional Learning Support; Career and College Transition; Child Development; and the Common Core Systems Implementation office. 
This memo will be followed by a July board item where the CA ELD Standards Implementation Plan will be presented to the SBE and posted for public review and comment. The SBE and interested stakeholders will provide input to CDE staff on the plan at the September 2013 board meeting.  The goal is for CDE to have a final ELD Standards implementation plan document to present to the State Legislature no later than December, 2013.
California English Language Development Standards Implementation Plan 

The CA ELD Standards implementation activities have been in process since the adoption of the CA ELD Standards. This process includes internal and external collaboration and technical assistance led by the English Learner Support Division Director, Language Policy and Leadership Office staff and the technical leaders and writers from WestEd. Internal collaborations include: cross division bi-weekly conference calls, trainings, and meetings focused on English learner assessments, English Language Arts/English Language Development, Math, curriculum frameworks and supplemental instructional materials for English Language Development, and professional development.  External collaborations include Title III Lead and Bilingual Coordinator Network meetings, professional leadership conference presentations and workshops (e.g., Curriculum and Instruction Steering Committee, Accountability Institute, and California Association of Bilingual Education).

While these implementation activities have been ongoing they have included the articulation of the CA ELD Standards Implementation Plan to serve as a guide of the major steps in the development, adoption, and implementation of the CA ELD Standards for local educational agencies and county offices of education. 

The draft of the CA ELD Standards Implementation Plan is posted online at http://www.cde.ca.gov/sp/el/er/eldstandards.asp.
The CA ELD Standards Implementation Plan describes the philosophy of and strategies for the successful integration of the CA ELD Standards, aligned to the CA CCSS for ELA/Literacy, and addresses English language and literacy skills English learners need in key content areas. 
The plan identifies three major implementation phases and is grounded in seven guiding strategies. The phases are straightforward yet slightly defined because for each program and project within each phase there is an ongoing progression that must evolve both at the individual and integrated system level. The phases are described on page five of the implementation plan.

· The Awareness Phase represents an introduction to the CA ELD Standards, the initial planning of implementation, and establishment of collaboration. 

· The Transition Phase is the concentration on building foundational resources, implementing needs assessments, establishing professional learning opportunities, and expanding collaborations between all stakeholders. This phase is underway and is ongoing.

· The Implementation Phase expands the new professional learning support, fully aligns curriculum, instruction, and assessments, and effectively integrates these elements. 

The seven guiding strategies for the CA ELD Standards implementation act as a structural framework for activities encompassing all areas of our educational system. While they provide focus to the work, they also reveal its highly integrated nature. The strategies are the same as those in the CCSS Implementation Plan.  The strategies are described in the CA ELD Standards Implementation Plan beginning on page eight:

1. Facilitate high quality professional learning opportunities for educators to ensure that every student has access to teachers who are prepared to teach to the levels of rigor and depth required by the CA ELD standards.
2. Provide CA ELD Standards-aligned instructional resources designed to meet the diverse needs of all students.
3. Develop and transition to CA ELD Standards-aligned assessment systems to inform instruction, establish priorities for professional learning, and provide tools for accountability.
4. Collaborate with parents, guardians, and the early childhood and extended learning communities to integrate the CA ELD Standards into programs and activities beyond the K–12 school setting. 

5. Collaborate with the postsecondary and business communities and additional stakeholders to ensure that all students are prepared for success in career and college. 

6. Seek, create, and disseminate resources to support stakeholders as implementation of the CA ELD Standards moves forward.
7. Design and establish systems of effective communication among stakeholders to continuously identify areas of need and disseminate information.

The implementation plan also includes appendices that provide resources to support local educational agencies (LEAs) through the phases of the implementation process.

· Appendix A: Local CA ELD Standards Implementation Plan Template 

· Appendix B: County Office of Education Service Offerings 

· Appendix C: California Implementation Partners 

The intent is that LEAs should use the CA ELD Standards Implementation Plan to develop their own specific ELD Standards implementation plan in order to meet their own local needs. This plan provides guidance, specific resources and implementation activities to LEAs. This guidance includes information on the CA ELD Standards alignment work of statewide programs that involve most, if not all, LEAs
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