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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3
	1
	6
	6
	8
	2
	9

	Local educational agency:

 Eureka Union School District
	Phone contact and recipient of approval/denial notice:

David Delgardo
	Contact person’s e-mail address:

ddelgardo@eureka-usd.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

5455 Eureka Road                          Granite Bay,                    CA                         95746
	Phone (and extension, if necessary):

(916) 791-2497  

Fax number: (916) 791 - 5527

	Period of request:  (month/day/year)

From: Aug. 1, 2010  To: Aug. 31, 2011

	Local board approval date: (Required)

February 24, 2009
	Date of Public Hearing: (Required)

February 24, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions

Curriculum Area: English Language Arts Grade Levels: K-8   Alternative Date for Compliance K-8 English Language Arts to be implemented in 2011 – 2012 (12 month delay)


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  X Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  January 20, 2009
      Name of bargaining unit and name of representative(s) consulted: 

      Eureka Union Teachers Association   (EUTA)             Ms. Shelly Davis      President
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral  X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):  The Eureka Union Teachers Association deferred comment on this petition to the members of the Eureka Union School District’s Curriculum and Instruction committee.  The curriculum and instruction committee endorsed the request for waiver of the 24-month rule for English Language Arts at their meeting on January 20, 2009.
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

The Eureka Union School District is requesting a one-year postponement of the adoption of new instructional materials for K-8 English Language Arts.  This request entails delaying English Language Arts implementation from Fall 2010 until Fall 2011.  This extends the use of our current standards-aligned, state approved English Language Arts Textbooks from 7 years to 8 years.  This waiver would allow the District to address issues relative to timing for curriculum-based staff development and support of high quality implementation of our current adoptions.
The Eureka Union School District utilizes standards-aligned materials in all areas of the curriculum.  With the advent of both technological components and intervention components for each adoption, the complexity attached to maximizing the use of available media and materials has increased dramatically.  While these instructional tools are of great benefit to our students, having the resource of time to maximize staff development in use of these materials is at a premium.  The succession of adoptions beginning with Social Science requires that staff be engaged in piloting next year’s opportunities while trying to embrace this year’s new material.  Currently, the District is implementing new Science materials, which particularly at K-5, are a vast departure from the materials being replaced in that area.  Concurrently, we are piloting Mathematics materials for adoption this spring and implementation in the fall.  Staff finds addressing both implementation and piloting of increasingly comprehensive materials affords little opportunity to do both well.  

Even in light of staffing reductions and increasing class sizes as a result of enrollment declines and budget reductions, Eureka Union’s state test scores demonstrate the district’s commitment to teacher quality and standards-aligned instruction.  Our textbook adoption processes include an analysis of current student performance, review of essential standards, preview and piloting of select new resources and materials and continual efforts to ensure that the technological infrastructure is in place to support the dynamic aspects of each new resource.
For the 2009-2010 academic year, Eureka Union would like to focus our limited staff development resource on the continued support of the 08-09 Science adoption and implementation of the 09-10 Mathematics adoption.  Limited staff development time and restrictions on both funding and personnel make it less-than-desirable for the District to undertake the comprehensive steps necessary to ensure the best choice is made for the all-important English and Language Arts adoption.
With the approval of this waiver, the Eureka Union School District will implement the adoption / implementation schedule as follows:

Subject Area

Grade

Year of Adoption Implementation

Social Science
K-8
2007-2008
Science
K-8
2008-2009
Mathematics
K-8
2009-2010
English Language Arts
K-8
2011-2012 – exceeds 24 month requirement by 12 months
Social Science
K-8
2013-1014 – scheduled to adopt on time
See Attachment A for further details.


	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   X  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    X No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>  /s/ David A. Delgardo
	Title:

Assistant Superintendent Curriculum and Instruction
	Date:

February 24, 2009

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

The Eureka Union School District engages in a comprehensive 2 year process when selecting text materials for adoption.  During the first year, a district-wide team of teachers representing grades K-5 and 6-8 is assembled.  The team establishes criteria for the adoption of new materials, in part by surveying teachers about critical factors that must be addressed in the new adoption.  An analysis of student performance data is conducted including results from state-wide and (where applicable) district-level assessments.  California Content Standards are reviewed and essential standards are identified.  The identification of essential standards includes a review of state blueprints, however, other local factors may play into the establishment of these select standards.  Committee members view those materials on the state adopted list at area “textbook fairs” sponsored by the Placer County Office of Education or the Sacramento County Office of Education.  Representatives from publishing firms are invited to make presentations to members of the textbook adoption team.  By the conclusion of the first year, the committee screens available offerings to the works from two publishers.  During the second year, from August until about March, team members field test or pilot materials from each of the two publishers.  Committee members are encouraged to share strengths and concerns with one another throughout the process.  The committee is convened at least twice during the piloting period to discuss issues arising from the field test.  In March, the committee convenes to finalize a recommendation that is shared with the Board of Trustees.  A public notice seeking parent input is posted and displays of recommended materials are created for viewing.  Once Trustees have adopted materials, a staff development day (or a portion thereof) in the spring prior to implementation is dedicated to the introduction of materials to all staff.  As time permits, during the implementation year, additional staff development opportunities are planned.
K-8 Social Science (Adoption Activities 2006-2007, Implementation beginning 2007-2008)   A textbook adoption committee comprised of staff members from each elementary school and each junior high was involved in the K-8 Social Science adoption process during the 2006-07 school year.  In compliance with the 24-month rule, K-8 social science materials were in place for implementation beginning the following year.  All elementary teachers and junior high social science and core teachers were involved in staff development activities using time allotted during a staff development day, half-days of release time and in after hours training.  This adoption and its implementation was coordinated by the curriculum resource teacher and the committee of teachers from throughout the district who served throughout the process.  These teachers have continued to address issues arising out of the adoption, particularly associated with technological interface as some district infrastructure components were unable to support the electronic components of the texts selected at grades K-3.  Additionally, concerns about content errors in grade 6 materials have been addressed.  Additional inservice regarding social science is not currently planned.
K-8 Science (Adoption Activities 2007-2008, Implementation beginning 2008-2009)   A textbook adoption committee comprised of staff members from each elementary school and each junior high was involved in the K-8 Science adoption process during the 2007-08 school year.  In compliance with the 24-month rule, K-8 science materials were in place for implementation beginning this year.  All elementary teachers and junior high Science were involved in staff development activities using time allotted during a staff development day, half-days of release time and in after hours training.  Particular attention has been paid to offering K-5 staff time to plan activities using the new hands-on Science materials.  A committee of teachers will revisit the implementation of the Science adoption during the summer of 2009 to discuss implementation successes and concerns.  It is too early to determine changes in student performance on California Content Standards tests based upon the implementation of the new Science materials.
K-8 Mathematics (Adoption Activities 2008-2009, Implementation beginning 2009-2010)   A textbook adoption committee comprised of staff members from each elementary school and each junior high was involved in the K-8 Mathematics adoption process during the 2008-09 school year.  In compliance with the 24-month rule, K-8 mathematics materials will be in place for implementation beginning in 2009-2010.  We anticipate utilizing the same model for material introduction and staff development as outlined above for Social Science and Science.  Critical to successful roll-out and implementation will be the time necessary to address the many dynamic support materials now available to intervene on behalf of at-risk students.  Careful monitoring of student progress using district-established interim assessments will be key to identifying the aspects of the new materials that will best suit the needs of our student population.
K-8 English / Language Arts (Proposed Adoption Activities 2010-2011; implementation beginning 2011-2012.)  By extending the adoption process one year, K-8 English Language Arts materials will be implemented in 2011-2012.  A textbook adoption committee comprised of staff members from each elementary school and each junior high Language Arts and core teachers has already begun the process of viewing sample materials and visiting with publishers’ representatives.  Given the necessity to further refine Science implementation (from 2008-09) and introduce new materials related to mathematics (2009-10) staff has requested a respite from acquiring additional new instructional materials for English Language Arts.  
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

Pursuant to Education Code section 60199, each September the District passes resolution declaring the availability of sufficient textbooks and instructional materials.  The District meets the Williams Act requirements in all core subject areas.  The District has sufficient inventory of English Language Arts texts on hand to meet any supply needs based upon wear or (unanticipated) student population growth.
See attachments:

· Eureka Union School District Resolution 08-09-02: A Resolution to declare the availability of sufficient textbooks and instructional materials – adopted September 9, 2008 for fiscal year 2008-09 (Local Document 1)

· Board Policy 6161.1 – Selection and Evaluation of Instructional Materials (Local Document 2)

· Administrative Regulation 6161.1 – Selection and Evaluation of Instructional Materials  (Local Document 3)
3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

The District’s Adoption Timeline (Local Document 4) includes one school year for Adoption Committee activities followed by the purchase and implementation of adopted materials at the beginning of the next school year.  The District maintains adequate IMFRP revenue and Lottery Textbook Funds for the purchase of newly adopted materials.  Although textbook adoptions now include consumable materials “free for the life of the adoption,” the District maintains funds in reserve for the purchase of consumable textbooks and workbooks, the replacement of materials as needed due to loss or damage, and to accommodate growth in student population.  This latter function is minimized due to enrollment declines over the last four to five years.  This reserve is created during those academic years when no major area of curricular materials is being scrutinized for purchase.  Thus, for example, during 2002-03, and 2004-05 restricted revenues were set aside in anticipation of costs relative to the succession of adoptions that began in 2006-07 with Social Science.  Additionally, a portion of lottery funds have been used for intervention materials to support Mathematics and our current ELA adoption.  These materials are used in our after-school math labs and in Title I-funded reading labs.
See attachments:

· Eureka Union Instructional Materials Adoption Timeline (Local Document 4),

· Exhibit 6161.1 – Selection and Evaluation of Instructional Materials Timeline (Local Document 5)

II. Assessment Information: STAR and local assessments in the particular subject matter 

Eureka Union School District’s Academic Performance Index (API) of 888 exceeds the state target of 800.  As illustrated in Local Document 6, Eureka Union has demonstrated growth each year.  All of the District’s 8 schools met or exceeded their 2008 API Growth Targets and all schools exceeded the state target of 800.  
Eureka Union School District Adequate Yearly Progress (AYP) (Local Document 7) indicates that all schools met this federal accountability measure.
Analysis of Local Document 8 provides a more detailed look at the distribution of students performing advanced and / or proficient in English Language Arts subtest measured through annual STAR assessments.  Most recent (Spring 2008) data is provided.
See attachments:
· Eureka Union School District 2008 Growth Academic Performance Index Report, California Department of Education (Local Document 6)

· Eureka Union School District 2008 Adequate Yearly Progress Report, California Department of Education (Local Document 7)

· 07-08 CST ELA subtests (Local Document 8)

III. Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

The foundation of the Eureka Union School District’s commitment to quality instructional programs for students is supported through the District’s efforts to hire and maintain quality teachers and afford each of those teachers staff development targeted at both student and teacher needs.  Integrated into staff development is study and practice relative to each new curricular adoption.  Staff development is based upon student data analysis with an eye toward those curricular objectives and those student subgroups where measurable improvement must be realized.  As the District moves toward the 21st Century, a reorganization of staff development planning is being implemented.  Moving from a planning model based upon Primary, Intermediate and Upper grade divisions, the District is organizing cross-grade level curriculum teams focused upon developing expertise, grades Kindergarten through eight in each of several curricular strands including Algebra Readiness, Mathematics, Reading Comprehension, Writing Skills, Hands-On Science, and student Technological Applications.  Concurrently, subcommittees are addressing practices relative to differentiated instruction (meeting the needs of all learners), project-based learning, intervention in ELA and mathematics, and “Twenty-first Century Learning.”  It is through the concerted efforts of these committees that we will develop more informed practices and better be able to respond to the assessed needs of our student population.
Like over half of the districts in the state, the Eureka Union School District is experiencing challenges due to the perfect storm of declining enrollment and the state’s budgetary travails.  The past two years have seen significant increases in class sizes in grades K and 4 though 8.  Declining enrollment has brought about the closure of one of our eight school sites.  At least 20% of staff will be teaching at a different site or in a different grade level next year.  Reduction in available funds and attendant staff support make in increasingly more difficult to provide staff development as a follow-up to recent adoptions.  Since the District has standards-aligned, State Board approved resources available from the 2003 English Language Arts adoption, Eureka Union would like to postpone for one year the adoption of new ELA materials.  The postponement will allow Eureka Union to address professional development needs arising out of the reconstitution of staff from the closed site, further support staff development for recent adoptions, and align implementation of instructional materials with Twenty-first Century Learning strategies.
The District maintains its commitment to supporting teacher learning and measuring our success through the continued academic growth of the students.  We are looking forward to a high quality roll-out of ELA materials in the fall of 2011.






