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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CDS CODE
	

	3
	7
	6
	7
	9
	6
	7

	Local educational agency:

 Alpine Union Elementary School District
	Phone contact and recipient of approval/denial notice:

Bill Cudog,  (619) 445-0802
	Contact person’s e-mail address:

bcudog@alpineschools.

net

	Address:                                          (City)                              (State)                        (ZIP)

1323 Administration Way                    Alpine                            CA                     91901
	Phone (and extension, if necessary):

(619) 445-3236 

Fax number: (619) 445-7045

	Period of request:  (month/day/year)

From:  07/01/2009         To:  6/30/2011

           JP 2/23/09
	Local board approval date: (Required)

February 11, 2009
	Date of Public Hearing: (Required)

February 11, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions

       Curriculum Areas: Mathematics & Reading/Language Arts           Grade Levels: K - 8  

Alternative Date for Compliance: September 2010 & 2011


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes     If yes, please complete required information 

       below:

      Bargaining unit(s) consulted on date(s):  January 30, 2009                     
      Name of bargaining units and representative(s) consulted: 

      Alpine Teachers Association President, Pamela Meers                                      
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral    FORMCHECKBOX 
  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422.  (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale.  State what you hope to accomplish with the request.

See Attachment A  



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title:

District Superintendent
	Date:

     

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:




CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST
IMFRP “24 Month” Rule

SW-1 (Rev. 2/22/05)
Page 3 of 6
Attachment A: Desired Outcome/Rationale for Waiver

Shared leadership, a well trained competent staff, and an involved community is the foundation to accomplishing a quality education for the students of the Alpine Union Elementary School District.
I. Statutory Criteria for Waiver Approval:
1. The school district has implemented a well designed, standards-aligned basic instructional materials program.
The Alpine Union School District is currently using the Houghton Mifflin Reading California series for K-5 and the McDougal Littell The Language of Literature series for grades 6-8 for our Reading/Language Arts program. In addition, we are using the Houghton Mifflin Mathematics program for K-5 and the McDougal Littell Mathematics Concepts and Skills series for grades 6-8. Text materials for both content areas were selected from the 2002 SBE’s adoption list.
Alpine certificated staff have received extensive staff development in our standards-based programs. All materials and lesson design align with and support these adoptions.

Listed below, please note that our Alpine STAR test scores reflect good student achievement at all grades in Math and Reading/Language Arts, exceeding state averages.

Mathematics: Proficient/Advanced Percentage

	Grade
	AUSD
	Statewide
	
	
	

	*2
	71
	59
	
	
	

	*3
	79
	61
	
	
	

	*4
	76
	61
	
	
	

	*5
	64
	51
	
	
	

	6
	66 (general math)
	44
	
	
	

	7
	56 (general math)
	41
	
	
	

	8
	50
	25 (algebra)
	
	
	


*Average of three elementary schools

Reading/Language Arts: Proficient/Advanced Percentage

	Grade
	AUSD
	Statewide
	
	
	

	*2
	56
	48
	
	
	

	*3
	54
	38
	
	
	

	*4
	81
	55
	
	
	

	*5
	62
	48
	
	
	

	6
	65
	47
	
	
	

	7
	59
	49
	
	
	

	8
	53
	45
	
	
	


*Average of three elementary schools

In the area of mathematics, our CST grade averages indicate a more focused staff development in math content. An extension would allow us to provide training to staff in the areas of differentiated instruction, assessment, and developing better vertical and horizontal articulation at all grade levels.

In the area of reading/language arts, our CSTs indicate a greater need to provide more intense training in comprehension, in narrative, and in expository text. Building on a consistent academic language is also indicated. An extension would give us time to plan and execute a focus in these areas.

2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.
Alpine Union School District has a state adopted and standards-aligned textbook for each child in language arts, math, social studies, and science. We also have purchased additional materials to supplement these core materials.
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We have included a copy of the district’s Resolution Determining Sufficiency of Instructional Material under EC 60119 and the Williams Lawsuit for the 2008-09 school year showing that all students have texts as required under law. 
3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a), but that plan indicated an alternative date for compliance that is declared in the request for additional time.
Over the last several years, Alpine Union has adopted the following text materials:


2008 – Science
2007 – History/Social Science

Each text series was implemented in the year noted. Textbook adoption committees were formed. San Diego County Office of Education provided toolkit training for each content area, book fairs were held, and piloting at each school occurred before final selections were made. We were fortunate in having county content experts assisting us in the process.

Alpine Union School District is requesting that the SBE provide it two additional years to purchase standards-aligned instructional materials for SBE-adopted 2007 Mathematics and 2008 Reading Language Arts for kindergarten through grade eight and allow the district to use IMRF to purchase replacement materials until the new adoption deadline of 2011. The district will purchase math texts for the 2010 school year and the reading/language arts for the 2011 school year.  (See Attachment B)
Alpine Union Elementary School District is a K-8 district consisting of one kindergarten school, three elementary schools (grades 1-5), one middle school (grades 6-8), a home school (K-8), and a community day school. The District's current enrollment is approximately 2,050 students. Being a small district with declining enrollment presents a number of challenges that indicate fiscal constraints. Limited central office support in providing the needed staff development is fulfilled by utilizing the county office of education for our much needed training. Allowing us this additional time would assist in ensuring that our teaching staff receive in-depth training in these two very critical areas in all grades.

Alpine Union utilized all carryover monies in the purchase of our history/social studies and our science textbook adoptions. The district will have almost no carryover for our math adoption for the coming year and a strong possibility of not having adequate funds for the following years as we look at reading/language arts text materials. Our projected expenditure for a K-8 textbook adoption in mathematics is in the area of $100,000, which we do not have. This does not even address the issue of any additional support material; we are only talking about the core program. With a declining enrollment, other funds may also be lost. The additional time would address this matter and would also assist in the implementation of our two recent adoptions.

II. Assessment Information: STAR and Local Assessments in the Particular Subject Matter

Please refer to Section I.1 for our CST scores and state averages. Alpine Union School District administers formative assessments to monitor essential standards. Listed below are our first trimester results in Reading/Language Arts and Math in grades K-8. These results provide information for site principals and classroom teachers to align instruction to student needs. We compare scores from last year to this year’s results to look for patterns on improving student achievement.
Reading/Language Arts

	Site
	Year
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade
	6th Grade
	7th Grade
	8th Grade

	AES
	2007-08
	93%
	77%
	80%
	70%
	64%
	n/a
	n/a
	n/a

	
	2008-09
	92.7%
	78.7%
	77.4%
	70.8%
	64.4%
	n/a
	n/a
	n/a

	BOES
	2007-08
	93%
	69%
	67%
	75%
	66%
	n/a
	n/a
	n/a

	
	2008-09
	93.7%
	62.5%
	64.4%
	83%
	62.5%
	n/a
	n/a
	n/a

	SHS
	2007-08
	94%
	78%
	72%
	71%
	65%
	n/a
	n/a
	n/a

	
	2008-09
	96%
	81.1%
	61.6%
	76.2%
	64.6%
	n/a
	n/a
	n/a

	*CELC

(K school)
	2007-08
	86%
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	2008-09
	85.7%
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	JMMS
	2007-08
	n/a
	n/a
	n/a
	n/a
	n/a
	78%
	84%
	72%

	
	2008-09
	n/a
	n/a
	n/a
	n/a
	n/a
	75.8%
	82.7%
	78.4%
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Mathematics

	Site
	Year
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade
	6th Grade
	7th Grade
	8th Grade

	AES
	2007-08
	89%
	87%
	92%
	79%
	53%
	n/a
	n/a
	n/a

	
	2008-09
	86.2%
	83.9%
	86.5%
	77.5%
	71.3%
	n/a
	n/a
	n/a

	BOES
	2007-08
	81%
	83%
	84%
	75%
	64%
	n/a
	n/a
	n/a

	
	2008-09
	82%
	85.6%
	84%
	85.1%
	76.5%
	n/a
	n/a
	n/a

	SHS
	2007-08
	83%
	84%
	88%
	72%
	72%
	n/a
	n/a
	n/a

	
	2008-09
	79.6%
	83.4%
	79.1%
	72.1%
	72%
	n/a
	n/a
	n/a

	*CELC
	2007-08
	84%
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	
	2008-09
	84%
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	JMMS
	2007-08
	n/a
	n/a
	n/a
	n/a
	n/a
	71%
	78%
	64%

	
	2008-09
	n/a
	n/a
	n/a
	n/a
	n/a
	75.8%
	82.7%
	78.4%


III. Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a )

The Alpine Union School District is a respected school system in San Diego County and is noted for its excellence in educating our students. We value the solid instructional program and make this request to ensure this excellent instructional program continues.
Fiscal Analysis:

The district states that its 2007-08 IMFRP is $156,257.00. The district estimates approximately $200,000.00 as the cost of implementing its next kindergarten through grade 8 mathematics and English language arts adoption. Furthermore, it spends approximately $40,000.00 on consumable replacements. Based on data from past adoptions, implementing the next mathematics and language arts adoption may cost two to three times as much as a typical adoption in other subjects.

The district has approximately $60,512.00 in carryover IMFRP and Proposition 20 Lottery funds that it will use to help implement the newest standards-aligned adoptions. The district has indicated that it will use a portion of this carryover to purchase math and language arts consumables.
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Attachment B: Timeline Table for Adoption

Without Waiver:

	Jan 2009
	Jun 2009
	Sep  2009
	Dec 2009
	Jan 2010
	Jun 2010
	Sep 2010

	Pilot of math programs
	Board adoption of math materials
	Every student receives math materials
	
	
	
	

	
	
	Participate in RLA Showcase and Toolkit
	Adoption committee chooses programs to pilot
	Pilot of RLA programs
	Board adoption of RLA materials
	Every student receives RLA materials


With Waiver:

	Dec 2009
	Jan 2010
	Jun 2010
	Sep 2010
	Dec 2010
	Jan 2011
	Jun 2011
	Sep 2011

	Adoption committee chooses math programs to pilot
	Pilot of math programs
	Board adoption of math materials
	Every student receives math materials
	
	
	
	

	
	
	
	Participate in RLA Toolkit workshop
	Adoption committee chooses programs to pilot
	Pilot of RLA programs
	Board adoption of RLA materials
	Every student receives RLA materials











