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RIDGECREST CHARTER SCHOOL

A Charter School Proposal

Presented to:

The State Board of Education

Prepared in compliance with the terms, conditions and requirements of California Education Code 47600 et seq. 

Submitted by the Ridgecrest Charter School (A California Non-Profit Public Benefit Corporation) in cooperation with parents, teachers, staff, community leaders and other concerned citizens of Ridgecrest, California.

 6/7/07
Executive Summary

The California Charter Law is intended to provide an environment where accountability, flexibility, innovation, parental choice, parent-teacher involvement and public-private partnerships can work together to provide a better future for our children. As Education Code 47601 relates: “It is the intent of the Legislature, in enacting this part, to provide opportunities for teachers, parents, pupils, and community members to establish and maintain schools that operate independently from the existing school district structure, as a method to accomplish all of the following:

a. Improve pupil learning.

b. Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences for pupils who are identified as academically low achieving.

c. Encourage the use of different and innovative teaching methods.

d. Create new professional opportunities for teachers including the opportunity to share responsibility for the learning program at the school.

e. Provide parents and pupils with expanded choices in the types of educational opportunities that are available within the public school system.

f. Hold the schools established under this part accountable for meeting measurable pupil outcomes, and provide the schools with a method to change from rule-based to performance-based accountability systems.

g. Provide vigorous competition within the public school system to stimulate continual improvements in all public schools.”

Vision

Ridgecrest Charter School's vision is based on the reality of our global economy, and an appreciation for the potential impact of technology and the opportunity and challenges of social and economic diversity. We seek to offer an education that provides students with the tools necessary for survival and achievement in the 21st century. Our children deserve the highest quality education that will enhance their academic and developmental potential, as well as prepare them for the future. The charter bill is intended to provide an environment where accountability, flexibility, innovation, parental choice, parent teacher involvement, and public‑private partnerships can work together to provide a better future for our children. This environment will be marked by excellence. Excellence is not an outcome to be wished for but a standard to be maintained.  In this environment, diversity will be celebrated.  The community of the future is a world community and the skill of communication across cultural barriers is essential. This requires the ability to see difference as a reality to be celebrated.  

In short, the key cornerstones of the school are:

1) academic achievement – the ability to read, speak, write, and calculate with clarity and precision; 

2) the ability to demonstrate good citizenship through self-control, respectfulness, and kindness especially with respect to teachers and others; 

3) a high self-esteem based on academic success; and 

4) preparation to confidently address future academic challenges. 

Mission

To provide a comprehensive educational system that provides all children with the tools necessary for leadership and service throughout the 21st century, students will become literate, well-prepared life-long learners through participation in a (primarily) teacher-directed, phonics-based, highly disciplined core knowledge program. Meaningful, regularly assigned homework, after school learning opportunities and recognition for achievement will contribute to student success. A learning environment will be established that develops leadership, academic excellence in reading, writing, and mathematics, and an understanding and appreciation of computers, science, social studies, the arts, physical fitness and character development. The student will further develop an understanding and appreciation of service to society and be provided the motivation and skills necessary for life-long learning. Grade level proficiency is seen as a key to promotion to the next grade and to eventual college and workforce readiness.

We will constantly measure student and staff achievement and make necessary improvements on a timely basis. Financial and human resources will be effectively and efficiently utilized to maximize student performance and provide a benchmark of excellence for replication throughout the county.
General Description

In September 2001, a new charter school in Ridgecrest began providing a rigorous education to children. This school is known as the Ridgecrest Charter School. The school currently serves approximately 230 students at one site, in kindergarten through eighth grade, with twenty students in each kindergarten, first, second, and third grade classroom and 28 students in each classroom of grades four through eight (with instructional aide support as needed). Within the life of the renewed charter, enrollment is projected to reach approximately 500 students in grades K-8, with the same student distribution based on the continuation of the current class-size reduction funding. 

For the duration of the second charter period, the Ridgecrest Charter School plans to continue to offer activities and adult supervision Monday through Friday from 7:45 a.m. to 4:00 p.m. A goal during this second charter term will be to expand the program to include before and after school day care, such that the hours of operation would extend from 7:00 a.m. to 5:00 p.m.  Instructional minutes offered by the charter school will exceed the number of minutes required by state law and will therefore average more than 181 days of instruction. An additional twenty days will be calendared for Special Education students where necessary. It is planned that the instructional day will be from 8:00 a.m. to 3:00 p.m. for Grades K through 8, with clubs, extra curricular activities, extended day care and a variety of tutorial opportunities available both before and after core instruction. 

The Ridgecrest Charter School will continue to provide a curriculum, learning style-evaluation, management process, and staff development, which will be constantly monitored and changed when necessary to maximize our effectiveness. The school will continue its balanced program for the new millennium that develops minds, bodies and spirits. An academic program that will integrate four areas of literacy in a curriculum will continue to be taught as a team approach: language, technology, life sciences, and life skills. In addition, the program will provide physical education, structured recess, health, and a nutritious meal program when available. Programs that develop emotional and social life skills training through fine arts, community service and environmental focus, including targeted counseling services and conflict resolution programs will be offered.

Ridgecrest Charter School students will acquire within five years:

· reading, writing, verbal and math skills that meet or exceed those expected of students throughout the state of California; 

· 
· emotional maturity, including empathy and the willingness to be responsible for personal actions;

· a clear understanding of the responsibilities and rights concerning their schoolmates, staff, faculty, family members, community, country, and world;

· challenges for students in areas of critical thinking and individual learning opportunities where leadership, business principles, and community service will be incorporated into the subject matter.

Student Population and the Faculty Team

Students can come from any school in the State but preference will be given to students residing in the Indian Wells Valley. The Ridgecrest Charter School faculty team will be role models for lifelong learning and professionalism. The faculty team will be held accountable for ensuring that Ridgecrest Charter School students achieve high standards. The faculty team will have the freedom and responsibility for supporting the development of all academic programs.

The Ridgecrest Charter School and the operations staff of the Ridgecrest Charter School (A California Non-profit Public Benefit Corporation) will set new standards for efficient and effective management, freeing more resources for the education of children.

ELEMENT ONE
Educational Program
The Ridgecrest Charter School is committed to providing a successful, safe, and challenging educational experience, while promoting the joy, dedication to, and importance of learning for all of our students. Ridgecrest Charter School welcomes, as space and resources are available, all California residents legally able to attend a California public school in grades K – 8. Our educational program is committed to academic, social, civic, and character development.  Our current enrollment is approximately 230 students; we anticipate that the enrollment will reach approximately 500 students at the end of this second charter term.

High academic standards will be utilized when implementing the curriculum and instruction. Curriculum is research-based and student-focused to develop each student's full potential, while recognizing his or her uniqueness. The school will align its curriculum and instruction with state academic content standards. Our high expectations will result in literate, self-reliant, and confident learners. Homework will be regularly assigned Monday through Thursday. Students will be required to comply with a dress code as stated in the Parent-Student Handbook. Accurate and easily understood evaluation procedures, reflecting actual achievement, will be employed. It is our goal to provide every opportunity to students to achieve one month’s worth of growth for one month’s time in class, irrespective of their grade level at the beginning of the year. For students in Special Education, their growth expectations will be reflected in their Individualized Education Plan. A detailed explanation is included in Element Eight.

The educational program includes an integrated curriculum incorporating a variety of learning/teaching styles and is assessed regularly. Peer tutoring, cross-age generational learning, community mentors, tutors, and experts teach students at their own rate in order to individualize instruction. We celebrate diversity and build on the strengths of each member of our school community. Learning applications will occur in real work and micro-society settings. 

The school is aware that a “reasonably comprehensive description” of the “educational program” is required by Education Code section 47605 (b)(5)(A).

The goals of Ridgecrest Charter School are:

· to provide students with practical knowledge and skills that will promote competence, a life-long curiosity and self-motivation for learning in an ever-changing world;
· to provide students with the necessary tools to maximize their ability to achieve high scores on norm-referenced state and national tests;
· to teach and motivate students to seek understanding of the world around them and to apply this understanding to the broader world contexts of career, family and civic responsibility;
· to help students learn to reason, research, analyze, apply, elucidate and  extrapolate for preventive problem-solving and goal setting/attainment;
· to provide a culture that will learn by doing, accompanied by the willingness and the energy to keep asking the questions that will generate the next best alternative;
· to regularly measure student and staff performance and to provide information for attaining higher achievement;
· to regularly measure parent and school community satisfaction;
· to enable pupils to become self motivated, competent, and life-long learners.
What it Means to be an Educated Person in the 21st Century

The purpose of education today is to prepare people to lead happy and productive lives. An educated person will:

· have a strong understanding in core areas of math, reading, writing, and science;

· be able to understand and use computers and adapt to new technologies as they become available;

· appreciate the fine and performing arts;

· be knowledgeable of western and world cultures both present and historic;

· be able to work collaboratively with others;

· be a complex and creative thinker;

· be a problem solver and an independent decision-maker;

· be a lifelong learner, capable of using existing knowledge and skills and capable of learning new skills when necessary;

· will understand that every action has an impact and will recognize the impact of his or her behavior on others and the environment;

· be self-assured, articulate, accepting of diversity and compassionate, and use common sense.

Students, staff, parents, and community members see themselves as teachers and role models.  

We establish a learning community where:

· learning needs are met,

· resources are provided,

· questions are answered, and

· potentials are unlocked for all learners.

In designing a facility to invite learning, architecture and construction represent our student-centered focus. Community facilities were remodeled and renovated to meet this end. The current RCS facility is an enlarged prior school site, with portable buildings added along with playground areas, landscaping, a perimeter fence, computer lab, and a library.  The playgrounds, landscaping, and fencing were donated and installed entirely by local businesses and parents. The library books were all donated by parents and a complete library system set up by parents and community volunteers. This community creativity allowed for access to resources which established a pathway to growth.  A local identity was maintained while encompassing a global perspective. The school model is “in-seat” (students at the school site in a traditional school program). Where additional staffing for expanded programs operating outside of traditional school time is needed, such staffing will be supplied.

The Ridgecrest Charter School educational program is based upon the understanding that learning best occurs:

· when children feel safe, cared about, respected, and are encouraged to be law abiding and productive citizens;

· as a result of positive attitudes, a supportive environment, and high expectations from teachers and parents;

· when parents participate in school and are taught how to help their students with their schoolwork;

· when teachers are highly qualified, motivated, and love their work;

· when teachers know how to reassure students and treat them fairly;

· in small classes and through curriculum that is exciting, challenging, and comprehensive;

· when students are invited to apply their knowledge and encouraged to look at all sides of issues;

· when all learning styles are acknowledged and addressed;

· in an orderly environment;

· when students and parents understand what is expected of them and satisfy those expectations.

Special Education students will be afforded educational opportunities in accord with their Individualized Student Plan and in accord with existing policies of the State Board of Education. At present, the school is a Local Education Agency within the Kern County SELPA.

The Ridgecrest Charter School recognizes that access to and utilization of technology is essential to preparing students for secondary and post-secondary education as well as for productive placement in the business and professional world. We realize as well that access to the information highway for many families, and for their school-age children, is often limited. To this end, the comprehensive Technology Plan was developed which includes the following:

· acquisition of appropriate software, hardware, and routing access to the information highway;

· a management plan that encourages daily access to computers;

· course competencies in computer literacy;

· utilization of technologically-advanced software to supplement the core curriculum and promote the practice of higher-level thinking skills; 

· parent access to literacy courses and a management plan to promote after school at-home use by students while providing an opportunity to strengthen the role of parents in homework assistance and class-work skill reinforcement for the students as they return the next day to school; and

· appropriate safeguards to ensure access to educational information only.

Evaluation of the Technology Plan will include parent review, staff analysis, and assessment by the school’s advisory boards. Business community review of skill-based competencies will be encouraged—mindful as we are that our students must be prepared to be “workplace ready.”

In the interest of maintaining individual student academic progress and minimizing disruption to the educational program as a result of an extended student absence, Ridgecrest Charter School will consider, on a case-by-case basis, the use of short-term independent study contracts for students who receive prior approval for absences due to travel or extended illness, of three or more days in duration.  Any such use of independent study will be limited to occasional, incidental instances of extended absences, and will be fully compliant with all applicable independent study laws and regulations.  The Ridgecrest Charter School governing board shall develop board policies and master agreements in accordance with Education Code Section 51745 et seq. and implementing regulations, and shall ensure, through consultation with Ridgecrest Charter School's independent auditors, that all forms and procedures are in conformance with independent study law requirements.
ELEMENT TWO

Measurable Pupil Outcomes
Business leaders, politicians, community members, and students themselves often express concern that school today bears little resemblance to what students will be expected to do in the workplace of tomorrow. Ridgecrest Charter School standards represent the skills necessary for success in our rapidly changing world. The following Ridgecrest Charter School standards are presented through a teaching/learning environment that is based on real world experiences:

1.) Literacy standards which include:

· basic reading, writing, listening, and speaking;

· listening and communicating orally to express opinions and gain new information;

·  an additional language program will be offered as funds and resources allow;
· utilizing technology as a tool for communication;

· dealing effectively with diverse perspectives;

· viewing different cultures as a strength;

· reading as a lifelong tool for growth;

· utilizing the scientific process for new learnings and new questions;

· utilizing reasoning and logical thinking in activity-based exploration of mathematical concepts and problems;

· writing as a process to effectively communicate knowledge and express ideas, interests and values;

· understanding culture, history, geography, conflict resolution, economics, and social political events/issues.

It is the goal for graduates of this charter school that they demonstrate appropriate age or grade-level mastery of the following core academic skills as identified in the State Framework and Content Standards:

· Mathematics – students will develop abilities to reason logically and to understand and apply mathematical processes and concepts, including those within arithmetic, algebra, geometry, and other mathematical subjects.

· Language Arts – students will demonstrate strong reading, writing, listening, speaking and presentation skills, with communication skills appropriate to the setting and audience – comprehending and critically interpreting multiple forms of expression, including literature from various time periods and cultures.

· Science – students will successfully utilize scientific research and inquiry methods to understand and apply the major concepts underlying the various branches of science, which may include physics, chemistry, biology, ecology, astronomy, and earth sciences.

· History and Social Studies – students will understand and apply civic, historical, and geographical knowledge in order to serve as citizens in today’s world of diverse cultures.

2.) Character and ethics standards which include:

· promoting responsibility for one's actions and deeds, self-esteem, sociability, collaboration, integrity and honesty;

· demonstrating confidence, empowerment, self-discipline and resiliency;

· benefiting from failures and making them successes;

· working collaboratively as a team player;

· acting respectfully and with responsibility for one’s own actions;

· having the ability to facilitate and build consensus in problem solving;

· learning by doing and applying;

· demonstrating a positive vision for the future; and

· taking risks by understanding and utilizing the learning environment.

3.) Balanced life standards which address:

· participation in fitness and wellness as a life-long habit while utilizing all of the intelligences;

· involvement in the community;

· demonstrating wellness in life style;

· being committed to academic excellence;

· appreciating and utilizing the arts;

· demonstrating ethical responsibility in decision-making;

· applying learning as a never-ending process;

· thinking globally and acting locally for the benefit of the community; and

· understanding how social, organizational, environmental and technological systems work together.

Progress towards meeting the “character and ethics standards” and “balanced life standards” will be measured by student, staff, and parent surveys.



It is clear that each of the skills identified above must be seen in the context of integrated learning opportunities, utilizing critical thinking skills, technology, creative expression through the arts, study skills and habits (including initiating and completing a project), social skills (including conflict resolution), and essential life skills (financial management, job readiness, and higher education continuance skills).



In order to concretize the school’s commitment to offering a co-curricular second language program, the following process of implementation is identified:

· as a part of the annual budget process (January-March 2005), and upon confirmation that General Purpose and Categorical entitlement funding steams are in place, the school administration will present to the charter school Board a recommendation for co-curriular second language program funding as permitted by the annual budget review;

· upon confirmation of budget ability, school administration will advertise(April-June) for an instructor or instructors whose employability qualifications meet the requirements or the State charter law and, if applicable, the employability requirements of NCLB;

· the parent community shall be contactea and surveyed (May-June) to determine the interest level of support and time availability for program participation;

· the school administration will present to the charter school Board (June) the results of the employment outreach and parent survey process;

· at the direction of the charter school Board (July-August), and upon verification of fiscal ability, parent support,master scheduling, and instructor availability, the program will commence no later than the third week of school each year.
School Outcomes

The Ridgecrest Charter School educational program will be based on the following elements:
· a vision, mission and operational business plan that focuses on student learning;

· academically rigorous well-focused basics in core subject curricula;

· effective and engaging instruction with a commitment to utilizing differing teaching approaches to meet the needs of different learning styles;

· incentives that increase and encourage collaboration among teachers;

· professional development that puts skills into a context consistent with the overall school mission;

· autonomy that allows the charter school to develop and implement a process of change tied to high standards;

· parent and community involvement in and support for school programs;

· regular measurement of progress toward achieving both student and staff performance goals;

· a community communication process detailing student and school performance; and

· an effective and efficient business process that ensures maximum utilization of private and public resources (both human and financial).

In addition to individual pupil outcome goals, the Ridgecrest Charter School has set high standards for the school itself and its board, staff, and parents.

· The charter school follows a curriculum that emphasizes direct instruction methods for teaching. Examples of the types of texts used include Open Court Phonics and Saxon Math. Although the school has elected these text series, the right is reserved to use any other sequential series deemed comparable or better consistent with acceptable use under California charter school legislation or regulation.

· The school uses a range of assessments to determine student progress, and will participate in the Standardized Testing and Reporting (STAR) Program, including the California Assessment of Applied Academic Skills when it is phased in. The school will review the components of other assessment systems, and consider administering additional standards-based assessments (e.g., Literacy Assessment Portfolios). In reviewing the accountability system, the school recognizes that grades, STAR scores, the Literacy Assessment Portfolio, and redesignation rates for English Language Learners are parts of the system. At a minimum, the school will be held accountable for gains on STAR testing. Additionally, growth (pre/post) within the school year may be measured by testing utilizing the Iowa Test of Basic Skills (ITBS) instrument or a similar assessment tool. Based on the outcome of the student performance assessment, curriculum changes may be made and/or curriculum augmentation may be implemented.  This cycle of performance assessment and curriculum analysis/modification is performed on a yearly basis and shall remain consistent with the state accountability targets as defined by the California Academic Performance Index.
· The school will demonstrate progress in the aggregated results of the pupil outcomes listed above.

· The school will demonstrate student improvement on standardized test scores that compare favorably with schools that have similar student populations (e.g., race, gender, socio-economic status).

· The school will meet its targeted growth rate for the Academic Performance Index.

· The school will encourage a higher rate of parent participation (including parent conference attendance, parent meeting attendance, and parent volunteer presence) than similar schools in Kern County where such data is available.
· The school will provide new professional opportunities for teachers and create opportunities to tap the expertise and experience of qualified professionals (AB 1242) previously excluded from the public school system.

ELEMENT THREE

Plan for Evaluating and Reporting Pupil Performance
The Ridgecrest Charter School is accountable to the State Board of Education for the progress of students in meeting challenging learning standards. In addition, the entire learning community assumes responsibility for the educational success of all students. We believe that a student’s success equals our success. Academic standards are measurable and measured. This includes pre- and post-testing as well as longitudinal data, portfolio and performance-based assessments, writing on demand, essay exams, oral presentations of reading, and standardized tests as designated by the publisher. The school utilizes ITBS and STAR assessments to measure student mastery of standards.

The Ridgecrest Charter School complies with all county and state assessment requirements. In conformance with state law, the school will administer those assessments required by the State’s Standardized Testing and Reporting system and will administer the California English Language Development Test. In addition, the school will administer the Iowa Test of Basic Skills on a pre and post basis each year in order to establish an additional measurement of assessment keyed to national comparisons.  Progress will also be measured on an ongoing basis so that parents and educators always know where students are in their educational program and can make appropriate choices and set goals each quarter to ensure student's success. This reporting and goal setting process is formalized in a Quarterly Learning Contract based on the Individualized Student Plan. This contract and its regular benchmark reviews (at least every six weeks) will include academic GPA, academic credits, report cards, citizenship grades to assess improvement in attitude and behavior, and attendance information. The school is financially responsible for the cost of the required assessments and, should the State Board of Education receive funding for assessment based on charter school students, this funding will be provided to the charter school.

Each classroom teacher is provided with information to assess learning, analyze results, develop improved teaching strategies, and shape instruction.  Daily instruction provides ongoing feedback through observation, projects, criterion referenced tests, open-ended tasks and writing samples.

To assess the school outcome goals listed above, the Ridgecrest Charter School measures progress on individual student outcomes and charts progress over time. To assess school performance, we:

· compare Ridgecrest Charter School standardized test scores to standardized test scores for schools in the state and for similar schools – RCS students will meet or exceed the annual growth measurements expected under the Standardized Testing and Reporting system and the Annual Yearly Progress targets identified under the federal No Child Left Behind Act;
· compile annual Ridgecrest Charter School attendance records and compare to state attendance statistics utilizing the California Department of Education approved attendance reporting system – RCS students will exceed the comparable school attendance results by a minimum of 5% annually.
The Ridgecrest Charter School consults with outside evaluators. The evaluation includes data from progress on school standards, results of the STAR testing, other standardized tests, and other measures of student performance, such as competitions.

In accord with Education Code section 47607 as amended by Assembly Bill 1137, and effective January 1, 2005, RCS will, at a minimum, meet at least one of the following criteria for renewal review:
1. attained its Academic Performance Index (API) growth target in the prior year or in two of the last three years, or in the aggregate for the prior three years;

2. ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years;

3. ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year or in two of the last three years;

4. in consultation with the State Board of Education through the California Department of Education, determine that the academic performance of RCS is at least equal to the academic performance of the public schools that RCS students would otherwise have been required to attend, as well as the academic performance of the schools in the Sierra Sands Unified School District, taking into account the composition of the pupil population that is served at RCS. 
Each year the Ridgecrest Charter School surveys parents on a variety of indicators of parent satisfaction, staff relationships, and student progress. Results of the survey are published in the school newsletter.

The Ridgecrest Charter School, as the petitioner, holds itself accountable for student progress. Staff, as the employees of the charter school, are accountable to RCS for student performance improvement.

              ELEMENT FOUR

Governance and Operation
Legal
The Ridgecrest Charter School shall be a public charter school within Kern County operating under the jurisdiction of the State Board of Education. Its operational management shall be the responsibility of a non-profit organization which shall operate within the terms and conditions specified in this petition. In the event that the State Board of Education revokes the charter for the Ridgecrest Charter School, the School will retain the right to secure legal review for approval to act as a charter school following the exhaustion of all available remedies. 

The Ridgecrest Charter School will be non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any student on the basis of race, ethnicity, national origin, gender, or disability, or any other impermissable discrimination.

The school will comply with all federal, state, and local laws, regulations, and ordinances that are applicable to California charter schools, including those related to zoning, occupancy, construction, health, and safety. The school will secure general liability insurance, workers compensation, and unemployment insurance. 

Governance

The Ridgecrest Charter School will be governed by its charter board, understanding that the Ridgecrest Charter School (a California Non-Profit Public Benefit Corporation) has a legal fiduciary responsibility for the well-being of the school. As such, and with particular reference to the Education Employment Relations Act, Ridgecrest Charter School, as the applicant for this charter, will set the terms and working conditions for all employees and will do so consistent with state and federal law.

The Charter Board will have six members. The composition includes a community member (not necessarily a parent), a person recommended by staff not employed by the school nor receiving any direct or indirect financial benefit from relationships with the school, and three parent representatives. Per Education Code 47600 et seq., the State Board of Education may designate a representative to the Board of Ridgecrest Charter School who shall be a voting member. This group will represent a broad cross-section of the school community and the school's neighboring community. The school will be administered in a nonsectarian manner.

The Charter Board will be responsible for the following:

· the general policies of the school;

· employment, discipline, and release of school personnel;

· the school's budget;

· receipt of funds for the operation of the school in accordance with the charter school laws;

· solicitation and receipt of grants and donations consistent with the mission of the school;

· reviewing the school's personnel policies and receiving from the Director reports relative to their implementation, such policies to be consistent with any applicable laws;

· confirming that all other responsibilities provided for in the California Corporations Code, the Articles of Incorporation, Bylaws, or this charter necessary to ensure the proper operation of the school are being carried out; and

· reviewing operations reports from the Director and audit reports from RCS.

Board members may be renominated on an annual basis. Elections will be held in May on an annual basis. Terms for board members will be on a staggered basis, thus preserving continuity on the Board and allowing for leadership transition as well.

It is understood that the State Board of Education shall have the right of access to all charter school records to carry out their oversight responsibilities, and that the records of the charter school are subject to the California Public Records Act. Annual training for Board members on the Ralph M. Brown Act shall be conducted in a manner approved by the State Board of Education consistent with procedures identified by the County District Attorney’s Office and will be scheduled during the first three months of each school year.
Parent Advisory Council
The Ridgecrest Charter School will have a site advisory council of school parents. The advisory council will advise the RCS board through the Director on the operations of the school, staff, teachers, and students. It will review and provide input on curriculum, facilities, safety, grants, technology, and community relations. 

To the maximum extent permitted by law, the State Board of Education will not be liable for the actions of RCS. 

Ridgecrest Charter School will be responsible for:

· the development and execution of an operational business plan that focuses on student     learning;

· providing professional development that puts skills into context consistent with the overall school mission;

· parent and community involvement in and support for school programs and change efforts;

· regular measurement of progress towards achieving both student and staff performance;

· effective human resource models for career and compensation;

· a community communication process detailing student and school performance; and

· an effective and efficient business process that ensures maximum utilization of private and public resources, both human and financial.

RCS will act as its own fiscal agent to the fullest extent of the law. RCS will see to it that all provisions of charter school legislation will be followed. RCS will monitor the budget monthly. An external auditor will be contracted with to assure standards of fiscal responsibility.

Parent Involvement

One goal of this school is that of empowering parents as educational partners. Parents should know that their voice and participation at the school influences the development of the total school and its components. Parents will have the opportunity to participate in a variety of meaningful ways at the school site and their presence on campus and assisting teachers in the classroom is most important.

In order to ensure significant parent involvement, the school will have a standing Parent Teacher Organization (PTO) which is open to all parents and staff, a Parent Center, and significant outreach efforts.

Parents will be provided the opportunity to sign a contract stating that they will attend the new parent orientation meeting and donate at least four (4) hours of service monthly per family. A service hour form will be sent home with the school newsletter each month for parents to complete and return to school. The aim of this requirement is to ensure that all families are informed and actively involved in the school and to provide assistance to the school.

Parents will be encouraged to become active in developing their child’s learning plan and the school’s curriculum, evaluation process, and other programs. Depending on facility space, a Parent Center will be established. It will be used for parent education meetings, a resource center, and parent organizing efforts for school improvement and community leadership. Outreach efforts will eventually include newsletters, Internet and E-mail communications, town meetings at the school, and meetings at community centers and neighboring churches. 
These outreach activities will be formulated into a “Parents As Integral Resources” (PAIR) Program and published to the parent community by September of each school year. The PAIR Program will annually identify:

· the times and dates of all parent meetings and all Board meetings for the year;

· the expected schedule of parent conferences;

· special classroom and school-wide events to be held during the year;

· the process for time and labor donations to the school;

· the process for “phone tree/e-mail communication” for all classrooms;

· progress towards and access to a Ridgecrest Charter School website;

· the procedure for verifying parent participation at all school and school-related events to enable families to meet their annual hourly participation goals.
Parents will be encouraged to take advantage of Labor Code Section 230.8 which bars discharge or discrimination against an employee for taking time off to visit a child’s school or for using vacation, personal leave, compensatory time off or time off without pay (up to eight hours in any calendar month, up to forty hours each school year).

ELEMENT FIVE






       Employee Qualifications
Employees are reflective, to the extent possible, of the diversity of the community in gender and ethnicity. All parents, community members, and staff see themselves as teachers and role models.  Because of their love for children, employees view themselves as dedicated staff members willing to work beyond their normal scope of hours and duties. They are committed to developing the social, civic, character, and academic development of each student. Employees are risk takers with a passion for lifelong learning in a positive environment where they can be viewed as coaches and facilitators of learning.

Selection and appointment of Ridgecrest Charter School's staff members shall be the exclusive prerogative of the Ridgecrest Charter School. Persons who work at the charter school shall be selected, employed, and released by the charter school which will set the terms and conditions of employment.

The Ridgecrest Charter School will not discriminate against any applicant on the basis of his/her race, creed, color, national origin, age, gender, disability, or any other basis prohibited by law. The RCS board will be involved in the selection process for the Director and, with the Director, in the identification of staff. RCS, at the conclusion of the process, shall act as the legal contract entity.

Administrator’s Qualifications
The Director at the Ridgecrest Charter School should possess leadership abilities and a comprehensive educational vision that is consistent with the school’s mission and educational program. In addition, the Director should possess skills in hiring and supervising excellent teachers, technological and data-analysis experience, and if possible, business experience.  An administrative credential is encouraged but not required. A bachelor’s degree is required as a minimum. The Director must hold at least an emergency teaching credential in order to be employed. A representative team of parents and staff, with the RCS board, will interview candidates for Director, with the final selection made by the RCS board. 

Teachers’ Qualifications
The most important qualities for our teachers are: 

· caring about our students; 

· familiarity with or willingness to be trained in the school’s curriculum sequence and learning styles; 

· a demonstrable effectiveness in teaching; and 

· a willingness to work hard and to take responsibility and exercise leadership for the school as a whole. 

Specific qualifications include:

· possession of a California Teaching Credential, or holding a Pre-Intern or Intern Credential;

· dedication to putting in time, energy, and effort in developing the school’s program;

· commitment to working with parents as educational partners;

· willingness to become a learner as well as teacher/coach in the school;

· knowledge or willingness to become knowledgeable about the developmental needs of our students;

· sensitivity to social as well as academic needs of the students;

· willingness and ability to plan cooperatively with other teachers;

· willingness to be trained in the use of different curriculums and learning styles in the classroom;

· willingness to be an active participant in staff meetings;

· willingness to work closely with the Student Study Team Coordinator by providing any information regarding a student’s behavior change, attitude, and/or classroom performance; 

· willingness to take a leadership role in some aspect of the school’s development; and
· a strong knowledge of their personal strengths and weaknesses, and a willingness to continue education through additional courses and training, workshops, seminars, and staff development.
All other staff members shall meet the basic criteria for employment as identified by the board and shall possess those qualities held by reference to “employees” above. All staff will understand, in dress and demeanor, that they are role models for students. The best individuals are sought – understanding that those who desire to work in a public charter school should display a love for learning and exhibit joy in their task. All staff members, including teachers, will be interviewed by a team including the Director, parent and staff representatives, and the RCS board. 

Instructional support staff, meeting all other legal prerequisites for employment (e.g. fingerprint and TB clearance, I-9 verification, etc.), may be non-certificated but will not, in accord with the law, serve as the “teacher of record” who is responsible for overseeing the student’s academic progress and who will monitor all grading and matriculation decisions as specified in the school’s operational policies.

For purposes of the Education Employment Relations Act, all employees are the employees of the charter school for public employment purposes and are not the employees of the State Board of Education.
ELEMENT SIX

           Procedures to Ensure Health and Safety of Pupils and Staff
Procedures to ensure the health and safety of staff and pupils will remain the same as those currently used by Kern County Public Heath. These procedures shall include but not be limited to fire safety, earthquake safety, other emergency situations, vision, hearing and scoliosis screening, immunizations, child abuse reporting, blood-borne pathogen procedures, policies relative to the administration of prescription drugs, adherance to conditions necessary to create a drug, alcohol, and tobacco free workplace, responsible supervision and liability, etc. Applicable federal and state laws relative to health and safety will also be followed. The school will be financially responsible for all costs of complying with health and safety matters.

The Ridgecrest Charter School shall comply with all provisions of Education Code 44237, using the Live Scan program. Teachers shall comply with the credential requirements as mandated by law and regulation as it applies to California charter schools and the No Child Left Behind Act.
Records of student immunization shall be maintained, and staff shall honor the requirements for periodic TB tests. The Ridgecrest Charter School will develop further health, safety, and risk management guidelines in consultation with its insurance carriers and risk management experts. If a non-district site is used, the school building will be assessed for structural safety, using existing state, county, and city standards for independent and parochial schools.

The charter school agrees to purchase premises liability insurance and will name as “additional insureds” those legal entities identified by the State Board of Education. As an example, the charter school agrees that upon registration, parents shall sign a hold-harmless agreement acknowledging their children are attending school in a facility that does not meet Field Act standards.

ELEMENT SEVEN

Maintaining a Racial and Ethnic Balance in the School
Pupils will be considered for admission without regard to ethnicity, race, or national origin. The school will strive to achieve a racial and ethnic balance of students and staff which reflects the community in which the school is located.

Targeted marketing in order to achieve racial balance will include print and electronic media, community and regional outreach through flyers, direct presence at service group meetings within and outside the community, distribution of promotional and informational materials to a broad variety of community groups and agencies that serve the various racial and ethnic groups represented in the district, outreach meetings in convenient locations and upon the request of community groups to reach prospective students and parents, and direct mail where appropriate.

ELEMENT EIGHT

Admissions Requirements, if Applicable
Because the Ridgecrest Charter School is a public school committed to equal opportunity, the school will be non-sectarian and employ no admissions exams or special admissions requirements. Admission to the Ridgecrest Charter School shall be open to all California residents legally able to attend a California public school for the identified grade levels being served by this school, on a non-discriminatory basis without regard to race, color, national origin, disability, creed, sex, ethnicity, age, ancestry, proficiency in English language, or academic achievement. The Ridgecrest Charter School is a school of choice. Existing students who submit an intent to return form by the established deadline have first priority in the following year’s enrollment.  Newly enrolling siblings of these existing students and newly enrolled children of staff members have second priority, followed by students who live in the County and are from the community in which the school is located. Remaining open seats will be filled in accord with local procedures. In any year in which more students apply than can be admitted, a lottery system will be used. (Please see Appendix for Lottery Procedures) Each potential applicant and parent will be provided opportunity to sign an agreement showing their support for and commitment  to the expectations of students and parents. These expectations will be provided to each parent and applicant.  
Because we are committed to including students with exceptional needs into the school’s student body, and lest there be any concern that this school is not committed to serving students with exceptional needs, we emphasize in this portion of the charter proposal the process for providing such services. The Ridgecrest Charter School will provide any required special education services to the school’s pupils through the local SELPA. The school pledges to work in cooperation with all appropriate local education agencies (LEAs) and special education local plan areas (SELPAs) to ensure that a free and appropriate education (FAPE) is provided to all Ridgecrest students with exceptional needs.
The Ridgecrest Charter School must and will abide by the 1997 Federal IDEA legislation, the State of California regulations for implementation (Solis Bill) including Part 30 of the California Education Code relative to Special Education programs, and relevant parts of chapters 3 and 5.1 of Division 1 of Title 5 of the California Code of Regulations relative to the Special Education of children and youth with disabilities and uniform complaint procedures. The charter school will also comply with Kern County SELPA Local Area Plan for Special Education.

The Ridgecrest Charter School will follow the legal specifics of Special Education/IDEA legislation in its delivery of services, including:

· an equal opportunity for all children that may not be denied on the basis of a disability;

· a written Individualized Education Program (IEP) for all students identified and qualified as having a disability and receiving special education services;

· a free and appropriate public education program – this program to be determined on an individual case-by-case basis depending on each student’s unique needs and which may be challenged by the student’s parent(s) through due process procedures;

· a least restrictive environment or “natural environment” in consideration of the following factors: 

(1.) a comparison between educational benefits available to a disabled student in a traditional classroom and a special education classroom; 

(2.) the non-academic benefits to the student with a disability from interacting with non-disabled students; 

(3.) the degree of disruption of the education of other students resulting in the inability to meet the unique needs of the disabled student;

· due process requirements which include notification of parent(s) of the intent to evaluate for special education and consent to this process by the parent(s);

· nondiscriminatory evaluation procedures for children with IEP’s.

It is the policy of Ridgecrest Charter School to develop Individual Student Plans for all students in all classes. These Individual Student Plans should be inclusive of relevant strategies to meet all of the education needs of the child regardless of any educational handicap. It is the goal of Ridgecrest Charter School to meet the educational needs of every child in every classroom and to minimize the need for special education services. This ultimately gives the charter school more latitude of response in meeting all children’s needs.

If the Individual Student Plan is not meeting the educational needs of the child, and the teacher or teachers have met with parents and instituted classroom modifications, the child should be referred to the Student Study Team. The purpose of the Student Study Team is to bring all school-wide resources to aid powerful learning program strategies for special needs. The Student Study Team uses a systematic problem-solving approach, utilizing teachers, administrators, parents, the student, counselors, psychologists, nurses, relatives, and community persons, to assist students who are not progressing at a satisfactory rate. 

We  reiterate the following:

1. If a parent/legal guardian requests a special education evaluation they have a legal right to have that request carried out within the mandated time frame (50 calendar days from the time the assessment plan is signed by the parents). 

2. If a child appears to have a speech difficulty, he or she may be referred for a speech and language evaluation without going through the Student Study Team process. 
3. Special Education students will be served through the specifics of the Individualized Education Plan, not the Individual Student Plan process. The IEP will serve as the Individual Student Plan for Special Education students.

The Director will meet regularly with special education personnel including psychologists, speech and language therapists, adaptive physical education specialists, and resource specialists. The Director will request a monthly report from all special education professionals outlining the amount of time each professional spends with each special education student as correlated with Individual Education Plan (IEP) mandates. The reports from resource specialists shall include meeting dates with parents as scheduled on the IEP. All components of the approved RCS Local Plan presented and approved by the Kern County SELPA will be adhered to.

Special education personnel on-site at a charter school should always be working as a team with the school teachers, aides, parents, and administrators. The Director will hold special education personnel accountable for how IEP goals and objectives are communicated to teachers, aides, and parents.

All hours of service listed on the IEP must be provided to the child. If the hours are not being provided on a weekly basis, as is the case when certain specialists are not available for hire, those service hours must be provided in arrears.

All incoming students will be screened to determine if they have an Individual Education Plan (IEP) or a 504 Plan.

Petitioner will be its own LEA within the county SELPA.  The charter school budget will reflect actual encroachment cost.

Persons hired to provide special education services will be credentialed and will receive the specialized training to provide the appropriate services to special education students. 

ELEMENT NINE

Audit of Financial and Programmatic Operations

Fiscal
The Ridgecrest Charter School receives funding in accordance with the Charter School Block Grant. It is the intent of the Ridgecrest Charter School .
· implement the fiscal regulations approved by the State Board of Education pursuant to the requirements of law;

· compensate the SELPA for the value of any direct services requested by the charter school and provided, at their discretion, by the SELPA (understanding that the SELPA will provide the charter school with a cost estimate for services requested and approved by the SELPA); and

· address funds transfer and fiscal overview procedures.

In addition to the revenue sources specified in the Charter School block grant, the State Board of Education will ensure the distribution of other revenue sources that the school is eligible for, to the extent that the charter school students and programs generate funding payments. These other revenue sources can include, but are not limited to, the following sources and programs: the California State Lottery; Supplemental Hourly Instruction Program revenues; categorical block grants; charter school funding from the California Department of Education; the federal government, or other sources; and any other available or mutually agreeable sources and funding for programs.
Accountability and Annual Audit
The State Board of Education and the charter school’s board will review the fiscal integrity of the Ridgecrest Charter School in order to satisfy itself that sound financial procedures are in place and are being followed. The adherence to such sound financial practices by the Ridgecrest Charter School is a condition for the continuance of the charter.

The charter school’s board will form an audit committee each fiscal year to oversee selection of an independent auditor with experience in educational finance and the completion of the annual audit of the school’s financial affairs. The audit will verify the accuracy of the school’s financial statements, attendance and enrollment accounting practices, and review the school’s internal controls. The audit will be conducted in accord with generally accepted accounting practices applicable to the school. To the extent required under applicable law, the audit scope will be expanded to include items and processes specified in any applicable Office of Management and Budget Circulars. The annual audit will be completed by December 15th following the close of the prior academic year and copies will be sent by that date to the State Board of Education, the Kern County Office of Education, and the California Department of Education. The school’s audit committee will review any audit exceptions or deficiencies and report to the school’s board with recommendations on how to resolve them. The board will report to the State Board of Education regarding how the exceptions and deficiencies have been or will be resolved. The board will complete this process within sixty days of audit receipt. Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the dispute resolution process contained in this document. 
Business Practices and Contracting for Services and Goods
The Ridgecrest Charter School may, where permitted, contract with the local district for goods or services which the district, at its discretion, may choose to make available. Such contracts, however, shall not be construed to negate the operational independence of the charter school from the district.

The Ridgecrest Charter School will contract for accounting, budgeting, payroll, and independent audit services with a school district, the County Office of Education, or a commercial firm. At such time as the school’s enrollment reaches a minimum of 450 students,  and therefore as the budget permits, RCS shall provide fiscal services through in-house staff at the school. The school will then initiate a contract for fiscal service with the Kern County Office of Education. 

Commencing in February/March 2004, the school issued a “Request For Proposal” for the performance of such fiscal services. For the February/March 2004 RFP process, four firms were solicited and two firms responded to the RFP. The competitively selected firm is on contract for the 2004-2005 school year with an option for a two year renewal if approved by the RCS Board at that time. 

The school shall notify the State Board of Education no later than August 1 each year as to the entity providing such services.
School Site Rental or Site Purchase
Because of its phased plans, the Ridgecrest Charter School will likely make use of several types of facilities during the life of the school, including use of district property not now used for instructional purposes in whole or in part under permission granted by law, rental of existing space, lease of bare land with installation of temporary buildings, or purchase of a permanent site and construction of permanent school buildings. The State Board of Education shall have no legal obligation to assist, financially, the Ridgecrest Charter School during the development of various sites. However, they shall cooperate in the legal process of future site acquisition by adopting those resolutions which may be required to obtain a suitable site, if such cooperation is necessary. The Ridgecrest Charter School shall reimburse the State Board of Education for any reasonable costs it should incur as a result of this cooperation. The charter school will, at its own expense, be responsible for obtaining appropriate permits from the local jurisdiction (such as the city or county) including building permits, occupancy permits, fire/life safety inspections, and Conditional Use Permits as required to ensure a safe environment for staff and students.

Insurance and Safety Policy
The Ridgecrest Charter School will compile and maintain as necessary general liability, student accident insurance, automotive liability, errors and omissions, property, workers compensation, and unemployment insurance policies through its own insurance program or through agencies recommended by the State Board of Education. If separate insurance is procured, it shall be equivalent with respect to limits of coverage.

The Ridgecrest Charter School will develop health, safety, and risk management guidelines in consultation with its insurance carriers and risk management experts or through those persons recommended by the State Board of Education.

Personnel Policies
Ridgecrest Charter School has developed personnel policies which are periodically reviewed by the Ridgecrest Charter School's board and the charter school's legal counsel for compliance with applicable laws. 

Salary
Teachers and other employees are placed on the charter school salary schedule according to the responsibilities which they assume. All employees of the charter school will receive salary in the first year that will be competitive with the average salary paid in the county for placement for a similar position.

Revenues and expenditures are reviewed annually, and a recommendation is made through RCS after counsel with staff for cost of living adjustments and incentive pay to remain competitive with similar positions within the county. Teachers may move up within each teacher level based on performance. Career paths will be developed for teachers.

Evaluation Procedure
The Director shall have the right to observe and evaluate staff using a performance appraisal framework and system. The purpose of the performance appraisal system is to promote greater accountability by leading to changes in professional practice that result in the continuous improvement of student achievement. The assessment will include, but need not be limited to:

· an analysis of student achievement based on student performance on standardized and other specific assessments;

· observations by the Director in professional settings;

· accomplishment and growth consistent with core professional expectations as documented by the teacher in a professional performance improvement program;

· a self-assessment based on adherance to the vision and mission of the school;

· community presence and involvement including frequency of parent contact;

· an analysis of parent and student surveys to be collected in the spring of the year.

The Director will be evaluated by the Ridgecrest Charter School Board.

Programmatic Audit

Effective for the 2004-2005 school year, RCS shall publish an “Annual Programmatic Report” by June 1st of each academic year. This report will be in the form of the school accountability report card (SARC).  The report shall collect the necessary data to report on the following at a minimum:  
· summary data showing student progress toward the goals and outcomes specified in Element Two from assessment instruments and techniques listed in Element Three;

· an analysis of whether student performance is meeting the goals specified in Element Two, displayed on both a school-wide basis and disaggregated by major racial and ethnic categories to the extent feasible without compromising the “Family Education Rights and Privacy Act”;

· a copy of the charter board’s evaluation of prior-year management performance, summary of major decisions and policies established during the year, and upcoming year goals;

· data on the level of parent involvement in the school’s governance (and other aspects of the school, if applicable) and summary data from an annual parent and student satisfaction survey;

· data regarding the number of staff working at the school and their qualifications;

· a copy of the school’s health and safety policies and/or a summary of any major changes to those policies during the year;

· information demonstrating whether the school implemented the means described in Element Seven to achieve a racially and ethnically balanced student body, and an overview of the student body (including the school’s admissions practices, number of students enrolled, number on waiting lists, and numbers of students subject to suspension/expulsion);

· analyses of the school’s internal and external dispute mechanisms and data on the number and resolution of disputes and complaints;

· other information regarding the educational program and the administrative, legal, and governance operations of the school relative to compliance with terms of the charter generally.
The Report shall be transmitted in writing to the State Board of Education and the California Department of Education. Copies of the Report will be made available to each family in the school and shall be reviewed annually at a noticed public meeting called for by the Ridgecrest Charter School Board.
ELEMENT TEN

Suspension and Expulsion Procedures
The criteria for suspension and expulsion of students at the Ridgecrest Charter School will be consistent with state and federal laws. Petitioner will adhere to the specific procedures and explanations identified by current RCS Board policy. 

Consistent with the efforts to share the governance of the school, specific suspension and expulsion procedures that comply with constitutional standards of due process will be reviewed by the school community at the beginning of each school year. This process will provide parents and students with an opportunity to exercise such leadership skills as problem solving, negotiation, shared decision making, and conflict resolution, as well as fostering a sense of personal and community responsibility.

The Ridgecrest Charter School will provide students due process hearings in conformity with the requirements of state and federal law regarding discipline, special education, confidentiality, and access to records. Student rights to an education during suspension will be addressed in compliance with the documents referenced above and in conformance with AB 2728. 

The bottom-line purpose of the suspension and expulsion procedures will be to ensure a safe and effective learning environment. Successful procedures will provide for due process, be specific and concrete, and be supported by the school community.

The school will adhere to the specific language of listed offenses for serious disciplinary action as are found in RCS Board Policy 5144 (see Appendix). While suspension and expulsion are to be regarded as a last resort, the following represents some of the grounds for such action:

1. the threat, causation, or attempted causation of physical injury to another person;

2. possession of a weapon (e.g., firearms, knives, and explosives) as  grounds for immediate expulsion;

3. unlawful possession, use, sale, offer, or being under the influence of any controlled substance, alcoholic beverage, or intoxicant;

4. robbery or attempted robbery of another person’s property or school property;

5. significant damage or attempt to damage school property; 

6. an obscene or offensive act or habitual profanity/vulgarity;

7. persistent failure to respond to correction, especially as to respect for staff, respect for others (consistent with the State Education Code prohibition against harassment), or persistent and repeated failure to follow student rules.

This list will be reviewed and modified if necessary on a periodic basis.

Prior to suspending a student, if circumstances permit, the student and his/her parents shall be given a written statement of the reasons for suspension. The student and his/her parents shall also be given an opportunity to meet with the school Director to present any evidence as to why a suspension should not be imposed. If circumstances require an immediate suspension, written notice and an opportunity to meet shall be provided to the student and his/her parents within two days of the suspension. 

The student must be given written notice of a proposed long-term suspension or expulsion, and of the reasons therefor. If the student or his/her parents contest the proposed disciplinary action, a hearing shall be held before the charter board to determine whether cause exists for the disciplinary action. The student shall have the right to be represented by counsel at the hearing before the charter board, to present evidence on his/her own behalf, and to confront and cross-examine adverse witnesses. The written notice to the student of the proposed disciplinary action must advise the student of the above-listed rights, and must specify the date, time, and place of the disciplinary hearing. The disciplinary hearing shall be held within thirty days from the date the student was originally suspended. The decision of the charter board shall be final. 
Charter school practice for Special Education students will be in accord with policies and procedures adopted by the RCS board. 

The focus of the Ridgecrest Charter School is on learning.  The staff of the Ridgecrest Charter School will design and implement a comprehensive schoolwide learning environment initiative.

In order for parents to understand these policies and ALL of the policies and procedures for the charter school, parents will be provided an opportunity to sign and agree to a statement of parental commitment to attend parent meetings and conferences, deepen their knowledge of the school’s curriculum and philosophy, and to support the work of the school in the home. It is not the intent of petitioner to deny access to the education offered at the charter school, while at the same time understanding that, for student success, the school’s mission and vision ought to be shared and understood by each student and their family.

In securing a parental family commitment as a part of the enrollment process, the Ridgecrest Charter School will act sensitively and be flexible with regard to its parental involvement policy. If a parent cannot fulfill his/her expectations to the school, then a relative or community resource person will be asked to volunteer. All parental expectations will be discussed at the beginning of each year by the entire school community and throughout the year by the Parent Teacher Organization.

ELEMENT ELEVEN

STRS and PERS Contribution
To the extent allowed by law, employees of Ridgecrest Charter School shall be able to participate in any and all teacher and employee retirement funds that they would be eligible if they were teaching in a non-charter public school.

Certificated, classified, and other staff members of the Ridgecrest Charter School shall retain all previously vested rights in their respective retirement systems, including, but not limited to Stae Teachers Retirement System, Public Employee Retirement System, and the Social Security System. The charter school will make such application for STRS/PERS as may be necessary and will, from its budget, honor any obligation under those programs to match the employee contribution.

Faculty and staff and the Ridgecrest Charter School will participate in the federal Social Security system and will have access to other school-sponsored retirement plans. Ridgecrest Charter School will allow eligible school faculty and staff who transfer from a different public school to participate in the (STRS) or (PERS), make contributions to (STRS) or (PERS) (for eligible faculty and staff who have transferred from different public schools).

ELEMENT TWELVE

Attendance Options for Students Who Choose Not to Attend the Ridgecrest Charter School
As per state law, no governing board of a school district shall require any pupil enrolled in a public school to attend a charter school. The parent of each student enrolled in the school shall be informed that the student has no right to admission in a particular school of any Local Education Agewncy (LEA) or program of any LEA as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.
ELEMENT THIRTEEN

Employee Rights When Working in the Ridgecrest Charter School and Right to Return to a Different Public School After Employment at a Charter School.

The Ridgecrest Charter School will hire all school staff. For staff employed by a different public school in the prior year, they shall (as in the case of all other employees) be selected, employed, and released by the charter school through RCS which shall set the terms and conditions of employment.

When hiring a Director, applicants shall be interviewed by a team including parents, staff, and board members.  The RCS board shall make the final selection.  The Director shall have a two- year contract while the other members of the Ridgecrest Charter School staff will be given annual contracts; the Director and staff will be considered employees of the Ridgecrest Charter School as executed through the Ridgecrest Charter School. 

No public school district employee shall be required to work at the Ridgecrest Charter School.  Any employee who so desires shall be considered for employment through an open application process, and, if hired, shall enter into a contractual agreement with the Ridgecrest Charter School which shall have the authority to hire and terminate the position, in accordance with the agreement executed between the Ridgecrest Charter School and the employee.

Charter school employees shall have any right upon leaving the LEA to work in the charter school that the LEA may specify, any rights of return to employment in a LEAafter employment in the school that the LEA may specify, and any other rights upon leaving employment to work in the school that the State Board of Education determines to be raesonable and not in conflict with any law.
Charter school staff who are hired but were not part of a public school district in the preceeding year shall be considered as “at will” employees with no right of return to a district.
Right to Accrue Permanent Status (tenure)
Where permitted by a local public school district, appropriately certified teachers who are working in the charter school have the right to accrue permanent status in the district that they left on the same schedule and through a joint evaluation process with the prior district as per Education Code. This provision shall apply only to teachers who were employed by a district in a public school assignment immediately prior to their assignment to the charter school.

Layoff/Dismissal Rights
In situations where discipline of an employee becomes an issue, the charter school will pursue progressive communication and action (including but not necessarily limited to being given a reasonable opportunity to improve performance, suspension with or without pay, or termination of employment if necessary).

Maximum Class Size Limitation
The charter school may participate in the class size reduction program, if offered by the state, in grade levels kindergarten, one, two, and three, and any other grades which may be included in the future. The Ridgecrest Charter School, if receiving class size reduction funds, agrees to adhere to all state laws and regulations pertaining to the use of class size reduction funds.
Work Year/Day
The full work year for teachers may be extended to include up to 210 work days and the work day will be 8 hours. 

Membership in the Local Teachers Association

Teachers originally employed by a local public school district who elect to work at the Ridgecrest Charter School may retain their membership in the local teachers association if they wish, but will not be required to do so as condition for hiring at the Ridgecrest Charter School. Such membership, however, shall not make the teacher collective bargaining applicable to employment at the Ridgecrest Charter School, as the employees are employees of the charter school. 

Dispute Resolution Procedure

A claim by an employee that a term of employment at the Ridgecrest Charter School has been misinterpreted, misapplied, or violated with respect to that employee shall be resolved through the following process set forth below. The term "claim" below shall have the meaning specified in this paragraph.

Stage 1 ‑ The Director‑Immediate Supervisor

A claim by an employee must be presented in writing to the Director within twenty‑one calendar days of the event or condition giving rise to the claim. The Director shall meet with the claimant to try to resolve the claim. If the claim is not resolved within ten calendar days from the date the claim is presented to the Director, the claimant may present the claim to the designated representative (member) of the RCS board. All claims to this person must be submitted in writing within four calendar days after the ten-day resolution period with the  Director.

Stage 2 ‑ RCS 

Within fourteen days of receipt of the claim, the designated RCS board member will investigate the claim, and if necessary, meet with the claimant and any other persons necessary for resolution of the claim. Within twenty‑one days after receipt of the claim, a written decision shall be rendered.  

Stage 3‑ The Charter School Board

In the alternative, claimant may appeal a decision of the  Director, to a committee of the charter board by submitting a written appeal to the board within fourteen calendar days from the date of the  Director’s decision. The committee shall consist of three members of the Ridgecrest Charter School's Charter Board. The claimant shall mail or personally deliver to the Director a copy of the appeal at the time he/she submits the appeal to the committee. The  Director shall submit a reply to the committee within seven workdays from the date of the filing of the appeal.

The committee may investigate the claim by reviewing the written record or by interview of the involved parties. The committee shall render a decision on the appeal within fourteen days after the filing of the appeal. The full committee must render a decision. In the event of a tie vote, the decision of the Director shall be deemed upheld.

ELEMENT FOURTEEN

Dispute Resolution Procedure
Dispute Resolution Process – Direct Resolution

Because the State Board of Education (SBE) is not a Local Education Agency, the SBE may choose to resolve a dispute directly instead of pursuing the dispute resolution process outlined below, provided that if the SBE intends to resolve a dispute directly, it must first hold a public hearing to consider arguments for and againts the direct resolution of the dispute.

Dispute Resolution Process –Alternate Resolution
(a) California Education Code Section 47605 (b)(1 4) requires that a charter designate the procedures to be followed by the charter school and the "entity" creating the charter in the event of a dispute relating to the provisions of the charter. In the case of the Ridgecrest Charter School petition, the entity creating the charter shall be the State Board of Education.

(b) The Ridgecrest Charter School shall be governed by the charter board, as set out in Element Four of this charter application, which is responsible for the governance and operation of the school in accordance with the provisions of the charter.

(c) In the event of a dispute concerning whether the Ridgecrest Charter School is meeting the goals and objectives of the charter, the State Board of Education shall provide written notice to the other of the nature of the dispute and the facts which the party believes supports the failure to comply. This notice shall be provided within 15 calendar days of when the party either knew or should have known of the possible violation unless there are extenuating circumstances. In an emergency, where oral notice precedes written notice, the oral notice shall be immediately followed by written notice.

(d) After the receipt of the notice, the State Board of Education designee and a representative of the RCS board shall meet to try and resolve the dispute. If a resolution is reached, a written description of that resolution shall be drafted and signed and preserved as guidance for future action.

(e) If no resolution is reached, the matter shall be submitted to a mediator experienced in conflict resolution and educational issues. The first opportunity for striking shall be determined by lot. The parties shall alternately strike until one name remains. Within 10 calendar days of appointment or otherwise mutually agreed, the parties shall meet to resolve the dispute. Any agreements reached shall be written and preserved as set out in paragraph (d) above.

(f) If the agreement is unresolved 15 calendar days after the meeting, either party may request that the State Mediation and Conciliation Service provide names of arbitrators experienced in matters relating to the schools of California. This shall be a binding arbitration process. Using the striking process set out above, an arbitrator shall be chosen who shall allow for a hearing in which both parties may submit evidence in support of their positions. The award of the arbitrator must be provided within 15 calendar days of the hearing and shall be final and binding except as set out in CCP Section 1280 et. Seq. The arbitrator shall have no power to add to, subtract from, or otherwise modify the charter. The formal rules of evidence shall not be applicable at the hearing, and either party may choose or not choose to be represented by counsel. Each party shall bear its own costs and evenly divide the cost for the mediation and arbitration. The award of the arbitrator shall be preserved and guide how future disputes with same or similar issues are resolved.

ELEMENT FIFTEEN

Labor Relations/Employment

All employees of the charter school shall be employees of the charter school and not employees of the State Board of Education for purposes of the Education Employment Relations Act.
ELEMENT SIXTEEN

Closure Procedures
All goods and materials purchased by the Ridgecrest Charter School with funds provided by the Ridgecrest Charter School will be owned by the Ridgecrest Charter School's not-for-profit organization and shall remain so notwithstanding any withdrawal of charter status by the State Board of Education. Should the Ridgecrest Charter School’s not-for-profit organization disband, all of its property and assets will be liquidated according to state law governing public benefit corporations. Any materials and property donated or loaned to the Ridgecrest Charter School will be properly inventoried and returned to the owner on withdrawal of charter status. All public property used by the charter shall be protected by insurance satisfactory to the State Board of Education. 
Should closure occur, RCS closure-related activities will be conducted by the Director.  The Director will notify the parents/guardians of pupils, the State Board of Education, the California Department of Education, the Kern County Office of Education, the Kern County Special Education Local Plan Area, the Public Employees’ Retirement System, State Teachers’ Retirement System, and federal social security. Such notification shall be by mail and will include the effective date of closure and will state that all reasonable inquiries be made to the Director regarding closure. The notification will also include the pupils’ school district of residence, for most of whom it will be Sierra Sands Unified School District, 113 W. Felspar, Ridgecrest, CA 93555, and a list of pupils in each grade level and the classes that they have completed.  The notification will also state that parents and guardians may obtain copies of pupil records, including specific information on completed courses and credits that meet graduation requirements from Sierra Sands Unified School District.  Student records will be transferred for storage and forwarding/distribution to the Local Education Agency in which the school resides if the local LEA permits such a transfer. In the alternative, records will be stored at the County Office of Education. 
Transfer of all pupil records, all state assessments results, and any special education records will be by the Director. Maintenance of all pupil records will be by the Sierra Sands Unified School District except for records and/or assessment results that the charter may require to be transferred to a different entity.
Transfer and maintenance of personnel records to the Kern County Office of Education will be in accordance with applicable law.
A final independent audit shall be conducted and concluded within six months of school closure that may function as the annual audit, with the audit report being forwarded to the County Office of Education, the California Department of Education, and the State Board of Education  The audit report will include at least the following:  an accounting of all financial assets, including cash and accounts receivable and an inventory of property, equipment, and other items of material value, an accounting of the liabilities, including accounts payable and any reduction in apportionments as a result of audit findings or other investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any restricted funds received by or due to the charter school.
Ridgecrest Charter School will dispose of any net assets remaining after all liabilities of the charter school have been paid or otherwise addressed, including, but not limited to, the following:  the return of any grant funds and restricted categorical funds to their source in accordance with the terms of the grant or state and federal law, as appropriate, which may include submission of final expenditure reports for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance Reports, and the return of any donated materials and property in accordance with any conditions established when the donation of such materials or property was accepted.
Ridgecrest Charter School further agrees upon closure to complete and file any annual reports required pursuant to Education Code section 47604.33.

Ridgecrest Charter School will identify in its budget an adequate amount of funding to cover all costs incurred from the aforementioned closure procedures.
ADDITIONAL WARRANTS

AS A PART OF THIS DOCUMENT, PETITIONER AGREES THAT A CHARTER SCHOOL MUST AND THEREFORE WILL COMPLY WITH THE FOLLOWING IN ACCORD WITH EDUCATION CODE 47605 (c):

"Charter schools shall meet the statewide performance standards and conduct the pupil assessments required pursuant to section 60602.5"

"47605 (d) In addition to any other requirement imposed under this part, a charter school shall be nonsectarian in its programs, admissions policies, employment practices and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. Admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state."

Additional Requirements

All of section 47605 (d) shall be adhered to by the Ridgecrest Charter School with the understanding that preference will be given to those who reside in the Indian Wells Valley.

Term and Renewal of Charter

The term of this charter shall be from September 4, 2004 through September 3, 2009.
This charter may be revoked as provided by law. Before revoking the charter, the State Board of Education shall provide the Ridgecrest Charter School with the notice of the proposed revocation and of the reasons thereof.

The State Board of Education must approve material revisions to the charter. However, all proposed revisions to the charter must be presented to the State Board of Education for a determination as to whether or not the proposed revision is a material revision that must be approved by the State Board of Education.

A request by the Ridgecrest Charter School for renewal of the school's charter shall be presented no later than February of the school's last year of operation in the then current term.

ADDENDUM
The Ridgecrest Charter School will adhere to all Federal Regulations under the National School Lunch Program and Breakfast Program. It is hoped that contract services will be established with a local school district, assuming that the delivery cost remains competitive as compared to the private sector.

The charter school will be responsible for including custodial, landscape, and maintenance services in the school’s operating budget.

APPENDICES/ATTACHMENTS

A. Bell Schedule Template 

B. Charter School Block Grant Funding-Budget
C. Calendar Template 

D. Petition Signatures
E. Non-profit Public Benefit Corporation By-Laws/Verification
F. Charter School Board By-Laws
G. Parent-Teacher Organization By-Laws
H. Due Process/Discipline-Board Policy
I. Lottery/Admissions Procedures
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