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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
_X_
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	5
	4
	7
	5
	3
	2
	5

	Local educational agency:
Farmersville Unified School District
	Contact name and Title:
Grant Schimelpfening, CBO

	Contact person’s e-mail address:
gschimel@farmersville.

K12.ca.us



	Address:                                         (City)                              (State)                        (ZIP)

571 E. Citrus                                Farmersville                      CA                          93223
                                                                                                 
	Phone (and extension, if necessary):

 (559) 592-2010 Ext. 1108
Fax Number:  (559) 592-2203

	Period of request:  (month/day/year)

From:  7/1/2010            To: 6/30/2011  
	Local board approval date: (Required)
October 11, 2011 

	Date of public hearing:  (Required)
October 11, 2011


	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.740 (a) (5)                       Circle One:  EC  or  CCR

   Topic of the waiver:  QEIA Academic Performance Index (API) Target

	2. If this is a renewal of a previously approved waiver, please list Waiver Number: Not Applicable and date of SBE Approval______     Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  XX Yes   If yes, 

     please complete required information below: 
    Bargaining unit(s) consulted on date(s):   October 6, 2011         

    Name of bargaining unit and representative(s) consulted: Farmersville Teachers’ Association, Melinda Urton, President       

    The position(s) of the bargaining unit(s):  __  Neutral   XX  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  The Bargaining Unit members listed above, as well as our School Site Council                        unanimously agreed in separate meetings to support this waiver request.
    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    ___ Notice in a newspaper  XX Notice posted at each school   XX Other: District Office, Post Office, City Hall 

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
Bargaining members aforementioned on this waiver, Farmersville USD Superintendent’s Cabinet, and  Freedom Elementary School Site Council
        Date the committee/council reviewed the waiver request:    October 6, 2011
        Were there any objection(s)?  No XX    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

Education Code 52055.740 (a), For each funded school, the county superintendent of schools for the county in which the school is located shall annually review the school and its data to determine if the school has met all of the following program requirements by the school by the end of the third full year of funding:
(5) Exceed the API growth target for the school averaged over the first three full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets. If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline requirements pursuant to the HPSGP under Section 52055.650. The schoolsite administrator shall not automatically be reassigned based solely on that failure.     


	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
Since 2006, Freedom Elementary School’s API has increased. The 2010-2011 school year is the first year Freedom did not make any growth. As a school, we recognized we were not sufficiently meeting the needs of all the students. While Math scores are steadily increasing, ELA scores in the 5th grade have been a struggle which has caused us to rethink the way we deliver instruction. At the end of the year, the staff met to discuss what changes we could make to ensure that our students receive rigorous instruction at their levels. We adopted Hampton Brown’s Inside curriculum for our students that are two or more years below grade level. We identified our strongest teachers and those are the teachers delivering instruction to our neediest students. We deploy our students out for English Language Arts so that each student is receiving instruction on their level. This time has been made common in that each grade level is teaching English Language Arts at the same time without interruption. We are monitoring the effectiveness of our instruction by assessing often to see if the concept being taught is being retained. Student scores and progress are analyzed often so that students who are making adequate gains can move back into the regular curriculum in a timely fashion.
In addition to adding the intensive intervention curriculum, we contracted with an English Language Arts Consultant and Mathematics Consultant from the Tulare County Office of Education. We began revising our benchmark tests last year and are continuing to revise them in the current year. There are also days built into the contract that the consultants come and monitor the instructional practices of teachers. Following the observations, the consultant meets with the teaching staff and principal to debrief what was seen. Discussions take place on how to deliver instruction more effectively.
Another change that was made to ensure our students will achieve at higher levels is how we use data. Teachers had always used data in the past, but this year it is used more purposefully. From CST, CELDT, Benchmark, and informal classroom data, students are being targeted with the specific instruction they need to fill the gaps in their learning. This data is dissected in grade level meetings held weekly. Teachers are responsible to fill out a data analysis sheet for their classroom and for the grade level. Teachers discuss teaching and reteaching strategies as well as set goal setting for their classroom and the grade level. 
A final change that has been made is a stronger partnership with our after school program. The principal has met with the Boys and Girls Club site coordinator to build a bridge between the in-school and after school program. Tutoring has been added to the after school program which is designed to enhance what has been going on in the regular school day. Data is shared with the after school program staff so that they know the skills the students are lacking. It is of great benefit to the students when all the stakeholders have all information necessary to provide skill specific interventions with each pupil.
If Freedom is not able to receive the funding, we could quite possibly encounter a huge setback. This would mean we would have to lay off staff and class sizes would increase. The progress my staff and students are making right now will propel our scores. It would be devastating to lose momentum by losing the funding which has allowed us to make the necessary changes to ensure student success. At this current moment, our first set of benchmarks were given in Language Arts and Mathematics. After careful analysis, we have more students scoring in the Advanced and Proficient range than in the previous year. This is a sign to myself and my staff that what we are doing is working. 


	8. Demographic Information: 

Freedom Elementary School  has a student population of 418 and is located in a rural area in Tulare County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:

________________________
	Title:

Superintendent

	Date:

____________

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:


	Farmersville Unified School District

	Freedom Elementary

	School Yr
	API BASE (DEC) Scores
	API GROWTH  (JULY) Scores
	Base to Growth:
	# points

	2005
	649
	 
	 
	 

	2006
	670
	669
	05 to 06
	20

	2007
	674
	675
	06 to 07
	5

	2008
	736
	742
	07 to 08
	68

	2009
	740
	740
	08 to 09
	4

	2010
	746
	746
	09 to 10
	6

	2011
	746
	746
	10 to 11
	0

	
	
	
	Total Growth
	103

	
	
	
	Average Yearly Growth
	17.2


