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	SUBJECT

Request by the Animo Inglewood Charter High School for Renewal of its State Board of Education-Approved Charter
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) conditionally approve Animo Inglewood Charter High School’s Request for Renewal of its SBE-approved charter with the conditions outlined in the Draft June 6, 2005, letter (attachment 3).
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


SBE Authority to Grant Charters: Pursuant to Education Code (EC) Section 47605(j), as of January 1, 1999, a charter school that has been denied approval by a local chartering entity may petition the State Board of Education (SBE) to approve the charter. As of January 1, 2003, a charter school must be denied by both a local school district and county office of education before it may petition the SBE to approve the charter. EC Section 47607(a)(1) states that a charter may be granted for a period not to exceed five years. However, the SBE has chosen to grant three-year terms to the charter schools it has approved on appeal to date.

In addition, EC 47605 (k)(3) provides that a charter school that has been granted its charter through an appeal to the State Board of Education and elects to seek renewal of its charter shall, prior to expiration of the charter, submit its petition for renewal to the governing board of the school district that initially denied the charter. If the governing board of the school district denies the school’s petition for renewal, the school may petition the State Board of Education for renewal of its charter.

Review, Approval and Oversight of Charter Schools by the SBE:  At the request of the SBE, California Department of Education (CDE) staff presented an issue paper at its May 2000 meeting that outlined a comprehensive proposal for the review, approval, and oversight of previously denied charters. The issue paper proposed that the SBE adopt regulations that define a process for review of a charter petition that has been denied locally. Regulations were developed and approved by the SBE at its December 2001 meeting and are currently in use. (California Code of Regulations, Section 11967 (a-f))

At its October 2001 meeting, the SBE also established an Advisory Commission on Charter Schools (ACCS) and charged it with a number of responsibilities, including advising the SBE on charter renewal requests of SBE-approved schools.
Previous requests:  The Animo Inglewood Charter High School (AICHS) petition was originally approved by the SBE for a period of three years (from July 1, 2002 through June 30, 2005) on December 5, 2001. Having not received an approval of their renewal request from the Inglewood Unified School District (IUSD), AICHS has requested renewal of their charter pursuant to EC Section 47605 (k)(3). AICHS is the second SBE-approved charter school to be considered for renewal by the SBE. The SBE granted the first renewal to the Ridgecrest Charter School in March 2004. 

	SUMMARY OF KEY ISSUES


On February 15, 2005, the CDE received a request from the Animo Inglewood Charter High School to renew its charter. The renewal was initially submitted to the Inglewood Unified School District (IUSD) in accordance with statute. The District denied the request on February 9, 2005. However, the letter that IUSD sent to AICHS cited the reason for denial as, “...pursuant to Education Code Section 47607, Exhibit A, a charter may be granted one or more subsequent renewals by the entity that originally granted the charter. Therefore, since your charter was originally granted by the California State Board of Education, the Inglewood Unified School District cannot approve your renewal petition.” CDE and SBE legal counsel contacted IUSD to review their actions and to advise the IUSD to formally hear the petition for renewal by AICHS before rendering a decision per EC 47605(k) (3). IUSD has not responded to the CDE and SBE direction. As a result, significant time has passed regarding renewal time lines. Rather than penalize the school, the CDE recommended that the ACCS review the CDE findings and consider the AICHS petition to renew its charter at their May 23, 2005 meeting.
AB 1137 amended EC Section 47607 to establish new minimum performance requirements that must be met by charter schools prior to renewal. Commencing on January 1, 2005, or after a charter school has been in operation for four years, whichever is later; a charter school shall meet at least one of five specified criteria prior to receiving a charter renewal. Because AICHS has only been in operation for three years, this requirement does not apply as a condition for this renewal. However, based upon available Academic Performance Index (API) data, AICHS performance meets the minimum requirements.

In consideration of the petition to renew, the CDE staff reviewed AICHS’s academic performance, visited the school and reviewed financial reports. AICHS is the top performing school in the Inglewood Unified School District. Their Adequate Yearly Progress (AYP)/API scores further demonstrate the ability of AICHS to successfully work with a high-risk student population resulting in improved student academic performance. (See Animo Inglewood Charter High School API/AYP Information on p. 3.) 

ANIMO INGLEWOOD CHARTER HIGH SCHOOL API/AYP INFORMATION

	Year
	Base
	Growth Targets
	Actual Growth
	Final Growth Score
	Met Target
	Met AYP
	State Rank
	Similar

School

	2002/03
	**
	**
	**
	607
	**
	**
	    **
	   **

	2003/04
	622
	9/631
	+50/672
	672
	YES
	YES
	4
	  10

	2004/05
	703
	5/708
	TBD*
	     TBD*
	TBD*
	TBD*
	TBD*
	TBD*


*   Information will not be available until October 2005

**  1st Year of operation, school did not have a previous base

The CDE findings are included as Attachment 2. (See SBE Charter School Renewal Findings). As a result of the review of Animo’s interim budget reports and unaudited actuals, a standard practice and part of our oversight responsibilities, CDE staff noted concerns regarding the school’s deficit spending pattern and lack of adequate reserves. Staff recommended that the school develop a corrective action plan immediately to address all areas noted. In preparation for their renewal request, staff also identified and recommended necessary changes to the charter that would address new legislation and State Board criteria for charter schools.

The ACCS expressed concern regarding the deficit spending pattern of AICHS, including the management fees. The ACCS commissioners asked a number of questions about the financial status of the school. AICHS pays an administrative services fee to the management organization, Green Dot Public Schools (Green Dot). At the May 23, 2005 ACCS meeting, Green Dot stated that they were willing to waive the fee to assist in resolving this school’s deficit and provided a copy of the letter waiving the administrative fees charged to AICHS (fiscal years 2004-05 through 
2006-07).The ACCS noted that the letter provided by Green Dot waiving administrative fees for the school did not cover all of the years for which there are projected to be deficits.

As a result of the concerns of the commissioners and the CDE staff, the ACCS recommended a conditional approval of Animo Inglewood’s charter renewal to the SBE with the following conditions:

1. Animo Inglewood must develop a corrective action plan to resolve the deficit; initiate and maintain a reasonable reserve level; and submit a new budget to the CDE that reflects balanced expenditures and revenues.

2. Green Dot must provide a new letter waiving the administrative fee for the new term of the charter (2005-2010), or until a balanced budget is evident.

3. The charter petition must be revised to clearly state that Animo will be subject to the Brown Act, to identify and embed “core classes” meeting the A-G requirements into the charter document, and to respond to all other CDE findings and recommendations. (See Attachment 3).

In keeping with our general oversight responsibilities, the Charter Schools Division (CSD) has drafted a letter to Green Dot Public Schools/AICHS listing all conditions that must be met for full approval of their renewal request. The letter will require AICHS to develop and initiate a corrective action plan that addresses and resolves each concern. A reasonable time line will be established in order to assure timely resolution and compliance.

Due to the delays associated with the IUSD refusal to review AICHS’s   petition for renewal, there is insufficient time to resolve all concerns noted prior to the expiration of the current charter; therefore, the CDE recommends a conditional approval of AICHS to the SBE, pending the satisfactory resolution of all identified concerns, within the CDE time line. CDE will work with the SBE Executive Office and AICHS to insure that all conditions of renewal are satisfied.

	FISCAL ANALYSIS (AS APPROPRIATE)


Two full time CDE staff are assigned to oversee 11 SBE authorized charter schools, including business functions to support, attendance certification, fiscal review of budget and audit reports, and provide technical assistance, as may be required.
	ATTACHMENT(S)


Attachment 1:
Renewal Petition for Inglewood Charter High School (104 Pages)

Attachment 2:
State Board of Education Charter School Renewal Findings (7 Pages)

Attachment 3:
Draft Letter of Conditional Approval from Marta Reyes to Green Dot Public Schools (4 Pages)

Attachment 4: 
Animo Inglewood Graduation Requirements (3 Pages)

DRAFT June 6, 2005

Steve Barr, Chief Executive Officer

Animo Inglewood Charter High School

Green Dot Public Schools

1155 West Arbor Vitae Street

Inglewood, CA  90301

Dear Mr. Barr:

The Advisory Commission on Charter Schools (ACCS) met on May 23, 2005, to consider the Animo Inglewood Charter High School (AICHS) request for renewal by the State Board of Education (SBE). California Department of Education (CDE) staff have completed a site visit of the school, reviewed AICHS’s updated charter, and analyzed available AICHS Academic Performance Index (API) data and Adequate Yearly Progress (AYP) reports for the past three years including sub-group data. The CDE has also reviewed interim and end of year financial reports. Upon the review of Animo’s interim budget reports and unaudited actuals, CDE staff continues to have concerns regarding the school’s deficit spending pattern and lack of adequate reserves.

The ACCS also expressed concern that the AICHS has demonstrated that they are not operating the charter school in a fiscally sound manner. The ACCS commissioners asked a number of additional questions about the financial status of the school. The ACCS noted that the letter that Green Dot provided waiving administrative fees for the school does not cover all of the years for which there are projected to be deficits and does not systemically address spending patterns required for AICHS to remain a viable charter school. 

As a result of these concerns, the ACCS is recommending a conditional approval of Animo Inglewood’s charter renewal to the SBE with the following conditions:

Concerns related to sustained financial viability of Animo Inglewood Charter School

1. Animo Inglewood must develop a corrective action plan to resolve the school’s deficits, initiate and maintain a reasonable reserve level, and submit a new budget that reflects balanced expenditures and revenues.

2. AICHS must provide a list of assumptions or explanations of the various changes to the adopted budget, or cash flow statements. This would include showing actuals to date plus projections to year end. 

3. Animo must correct the financial data that was submitted as part of the independent audit reports for 2002-03 and 2003-04 to insure that all financial reports contain sufficient information to assess the school’s financial condition.

4. The school must amend the Multi Year Projection line items that are listed in the financial plan so that they are in agreement with the second interim budget report. 

5. AICHS must revise their Financial Plan for 2004-05 and subsequent years to ensure that the ending fund balance reflects a positive amount. The review showed that the 2004-05 and following years indicate a negative ending fund balance. 

6. Animo must correct the unaudited actual ending fund balances for 2002-03 and 2003-04 to assure that they are in alignment with the audit balances for 2002-03 and 2003-04. The review of the financial records indicate that the unaudited actuals for 2002-03 and 2003-04 were significantly overstated when compared to the audit balances for the same years.
7. Green Dot must provide a new letter to the SBE waiving the administrative fee for the new term of the charter (2010), or until a balanced budget is evident. 

8. The school must add language to the petition regarding the Financial Plan that details what insurance is covered in the projected amounts. The financial records currently reflect a budget of $22,400 for FY 2004, $48,005 in FY 2005, $62,488 in FY 2006 and for the next three years, $61,670, without detail. 

Required Charter Amendments

9.
The charter petition must be revised to clearly state that Animo will be subject to the Brown Act.

10. State Board Criteria for Review of Charters

10.1
The charter petition must be revised to include Attachment 4 as a part of the charter which identifies “core classes” and identifies classes meeting the A-G requirements. 

10.2
The charter language needs to be amended to provide for the addition of a representative of the SBE on the governing board, if the SBE so chooses. The member should be a voting member.

10.3
The petition should be changed to reflect the SBE as an additional insured in place of LAUSD on AICHS’s various insurance policies. (I.e. Comprehensive Bodily Injury and Property Damage Liability Insurance policy)

10.4
Add the standard language from the Criteria for Review and Approval of Charter School Petitions to the charter specifying that the parent of each student enrolled in the school shall be informed that the student has no right to admission in a particular school of any Local Education Agency (LEA) or program of any LEA as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.

10.5
Add the standard language from the Criteria for the Review and Approval of Charter School Petitions stating that   charter school employees shall have any right upon leaving the LEA to work in the charter school that the LEA may specify, any rights of return to employment in a LEA after employment in the school that the LEA may specify, and any other rights upon leaving employment to work in the school that the SBE determines to be reasonable and not in conflict with any law.

10.6
Add the standard language from the Criteria for the Review and Approval of Charter School Petitions stating that because the SBE is not a LEA, the SBE may choose to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the SBE intends to resolve a dispute directly, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute.

11. 
Add language regarding the closure process and how information will be communicated to the SBE, CDE, the county of education, and clients. Detail the process for facilitating the transfer of student records, disposal of school inventory and plans for a close-out audit of the charter school’s assets and liabilities.

A corrective action plan must be submitted to the CDE on or before July 31, 2005. 

The CDE has recommended a conditional approval of AICHS to the SBE, pending the satisfactory resolution of all identified concerns. The CDE will work with the SBE Executive Office and AICHS to ensure that the conditions are satisfied. Pending the satisfactory resolution of all concerns, the CDE will recommend full approval of the AICHS renewal to the SBE.

If you have any questions about the SBE actions or other issues, please contact Deborah Connelly at (916) 323-2694 or via e-mail at dconnell@cde.ca.gov or Monique Moton at (916) 319-0217 or via e-mail at mmoton@cde.ca.gov. 

Sincerely,

Marta Reyes, Director

Charter Schools Division

MR:mm

cc:
Marshall Tuck, Chief Operating Officer, Green Dot Public Schools


Dorian Bell, Controller, Green Dot Public Schools


Daniel Chang, Director of School Operations, Green Dot Public Schools


Cristina de Jesus, Principal,  Animo Inglewood Charter High School

Animo Inglewood Graduation Requirements

I. Graduation Requirements 
Class of 2006


Class of 2007 and beyond

170 Core Classes

170 Core Classes

10 Advisory 


20 Advisory

60  Animo Electives

50 Animo Electives

	Subject Requirement
	Animo

Graduation Requirement
	UC and CSU

Admission Requirement

	History/ Social Science (Core)

UC/ CSU Requirement A
	30 Semester credits

10 credits World History

10 credits US History

5 credits US Government

5 credits Economics
	Two units (equivalent to two year-long courses or four semesters) of history / social science courses are required. Coursework must include

World History, Cultures, and Geography - 

U.S. History / American Government (Civics) 



	English (Core)

UC/ CSU Requirement B
	40 Semester Credits

10 credits Introduction to Literature

10 credits English 10

10 credits American Literature

10 credits English 12
	Four units (equivalent to four year-long courses or eight semesters) of college preparatory composition and literature are required. Both reading and writing components must be included in the courses

	Mathematics (Core)

UC/ CSU Requirement C
	30 Semester Credits

Integrated Math, Algebra 1A &1B, Algebra 1, Geometry, Algebra 2
	Three units (equivalent to three one-year courses) of college preparatory mathematics are required. Four units are strongly recommended. 

 Algebra.
Geometry. Courses must include topics in two- and three-dimensional geometry. 

Advanced Algebra.


	Science (Core)

UC/ CSU Requirement D
	20 Semester Credits

10 credits Biology 

10 credits Chemistry or  Physics
	Two units (equivalent to two one-year courses) of laboratory science are required. The two units must provide fundamental knowledge in at least two of these three core disciplines: biology, chemistry, and physics. Three units are strongly recommended.

	Language other than English (Core)

UC/ CSU Requirement E
	20 Semester Credits

Spanish 1,2,3

Spanish for Native Speakers 1,2,2

AP Spanish
	Two units (equivalent to two one-year courses) of coursework in a single language. Three units are recommended. Minimum Performance Objectives. Courses should emphasize speaking and understanding, and include instruction in grammar, vocabulary, reading, and composition. At this level, emphasis should not be on the ability to describe grammatical features of the language



	Visual and Performing Arts(Core)

UC/ CSU Requirement F


	10 Semester Credits

ART
	One unit (equivalent to one year-long or two semester courses) required in any of the following categories: dance, drama/theater, music, or visual art.

	College Prep Elective (Core)

UC/ CSU Requirement G
	10 Semester Credits

 (Any course exceeding the minimum UC Requirement.)
	One unit (equivalent of two semester courses) required. Course(s) can be taken in 9-12 grades but must fall within the following subject areas: visual and performing arts, history, social science, English, advanced mathematics, laboratory science, and languages other than English

	Physical Education/ Health (Core)
	10 Semester Credits
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Animo Electives
	50 Semester Credits (60 Semester for class of 2006)

10 Credits CA History, 

10 Credits Technology/Leadership

10 Credits Curriculum Skills

10 Credits Academic Success

10 Credits  Riverdeep 

10 Credits Read 180

5 Credits( Health & Fitness, Film, Speech, Journalism, Drama, or any other semester  elective courses offered)

10 Credits (Yearbook, Speech, Drama, College Readiness, or any other year long elective courses offered )

Any other courses above the minimum A-G Courses.
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.



	Advisory
	Each semester is worth 2.5 credits

10 Credits for class of 2006

20 Credits for grades 9-12

Beginning class of 2007
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Community Service
	Hours can be calculated by passing Advisory.

20 hours class of 2006

40 hours beginning class 2007
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Parent Volunteer Hours
	140 hours
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Apply to at least 1 university

(3 Recommended)
	Must be a four- year university. 
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood


II. Credits to promote from one grade level to another are based on the completion of core classes in column 1.

9th - 10th - 60 credits

10th-11th - 120 credits

11th -12th - 180 credits

III. Distinguished Graduate Requirement: Students who qualify as an Animo Inglewood Distinguished Graduate will complete the following:

A. 
10 hours Above and Beyond the Community Service Requirement. 

· Students must submit a community service verification sheet signed by the supervisor of the community 
service organization. 

· Students must submit a 1 page typed reflection essay on the community service experience.

B. 
Go above and beyond the minimum A-G requirement and complete the recommended A-G courses below:

· 3 Years of Social Studies/ History

· 4 Year of English, 

· 4 years of Mathematics, three years of science, 

· 3 years of Language other then English, 

· 1 year visual performing arts,

· 1 year college prep elective

C.  Completed 1 course at a college or university with a C grade or higher prior to high school graduation.

D. 
Must have a 3.0 weighted GPA.
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