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Inglewood Executive Summary

Green Dot Public Schools, a charter school developer, opened its second school Inglewood Charter High School fall 2002.  The school’s chartering district is the State Board of Education, and it serves students from the Inglewood community, one of LA’s highest need areas for education.  Over the past two years, the school has created a successful high school.  Inglewood students are outperforming the students at similar schools in the area, and it will continue to educate the students of the Inglewood community and looks forward to continuing its charter under California’s State Board of Education.  

Proven Results Serving the Inglewood Community

Inglewood is proving to serve the Inglewood community through its school’s performance on all key metrics.  The students at Inglewood are achieving far greater results than students at comparable schools.  

API Scores
	
	Base API

(Oct 2004)
	Base API

(Oct 2003)
	2003 State* Rank
	2003 Similar* Schools Rank

	Animo Inglewood
	672
	622
	4
	10

	Inglewood High
	531
	526
	1
	4

	Morningside High
	527
	541
	1
	6


State of California has not yet published rankings for 2004.
Note:  Inglewood High and Morningside High are the schools Inglewood students would have attended.  

CST Scores –9th grade 2004  
Percent Scoring Proficient and Above

	
	English/Language Arts
	Algebra 
	Geometry 

	Animo Inglewood
	40%
	2%
	15%

	Inglewood High
	19%
	4%
	11%

	Morningside High 
	13%
	2%
	0%


CST Scores – 9th Grade 2004  NPR for "Avg." Student Score 
	
	Cat 6 – Reading
	Cat 6 – Language
	Cat 6 – Math
	Cat 6 – Science

	Animo Inglewood
	51%
	49%
	41%
	39%

	Inglewood High
	27%
	27%
	26%
	21%

	Morningside High 
	24%
	25%
	18%
	19%


· Average Daily Attendance:  96%
· Completed Parent Volunteer Hours:  80% of last years freshman class finished their required parent volunteer hours
Green Dot Executive Summary

Strategy for Transforming Los Angeles Secondary Public Education

Green Dot Public Schools is a non-profit charter school developer that is transforming education in Los Angeles by opening 100 exceptional charter high schools in LA’s highest need areas.  Green Dot has already opened three schools that are substantially outperforming comparable public schools and proving that schools in Los Angeles can do a far better job of educating students if they are small and operated more effectively.  Animo Inglewood Charter High School is Green Dot’s second school opened.  

Green Dot’s efforts will influence LAUSD to implement a small schools model for all schools in the district and raise the public's awareness about the need for high quality, small public high schools.  Ultimately, Green Dot’s success will help ensure that all young adults in California receive the education they deserve to prepare themselves for college, leadership and life.  

New School Model for Urban High Schools

Animo Inglewood follows Green Dot’s school model.  Every Green Dot school will graduate young adults that are life-long learners, prepared for college, responsible, and culturally aware.  To ensure great results, all schools are opened and operated using Green Dot’s proven school model: 

· Small Schools:  500 - 525 student schools with target student/teacher ratios of 21:1.
· College Preparatory Curriculum:  Demanding college prep education aligned to University of California A-G requirements for all students.  Strong support programs in place to enable all students to master challenging curriculum.

· Substantial Family Involvement:  Parents/Guardians are integrated into the management of schools and must participate actively in their children’s education.

· Empower Principal and Teachers: Principals and teachers are empowered in decisions related to curriculum and school culture.  Principals are viewed as school CEOs.
· Talented and Passionate Employees: Educators with strong skill sets and alignment to Green Dot’s vision lead each school.  Constant professional development is provided.
· Students as Leaders:  Students are held responsible for their schools and given influence in shaping them (create extracurricular activities, help with hiring, etc.). 
· Focus on Results:  Results and accountability are demanded from all schools and employees.  Data is relied on heavily for decision-making.
· Commitment to Green Dot Core Values:  1) Unwavering belief in all students’ potential, 2) Passion for excellence, 3) Personal responsibility, 4) Respect for others and community, 5) All stakeholders are critical in the education process.

Proven Results Serving High-Need Student Populations

Green Dot is the only organization that has opened five charter high schools in the Los Angeles area (Animo Leadership: Fall 2000, Inglewood: Fall 2002, and Oscar De La Hoya Animo: Fall 2003, Animo Venice: Fall 2004, Animo South Los Angeles: Fall 2004).  All five schools are successfully serving students who have traditionally struggled in the public school system and are achieving far greater results than comparable schools on all key performance metrics. 

API Scores: 2002 – 2003 School Year

	
	Base API
	State Rank
	Similar Schools Rank

	Animo Leadership
	649
	5
	10 a

	Animo Inglewood
	622
	4
	10

	Hawthorne High
	528
	1
	4

	Inglewood High
	526
	1
	4

	Roosevelt
	523
	1
	4


(a) Animo Leadership’s similar schools rank calculated using the 2002-2003 API scores of its 2001-2002 similar schools.  Due to a data entry error, Animo Leadership did not receive an accurate similar schools rank from the CDE for the 2002-2003 school year.
*  2003-2004 State rankings have not yet been calculated.
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Green Dot's early successes have already accelerated systemic change:
· LAUSD Superintendent Roy Romer stated that Oscar De La Hoya Animo Charter High School is the model school for future LAUSD high schools.  
· The Lennox School District, which chartered Animo Inglewood, opened its own charter school in August 2003 that was designed after Animo Leadership.
Home Office Enables Creation of 100 High Quality Schools

Green Dot Public Schools consists of its individual schools and a central “Home Office.”  The Home Office is focused on continually improving its small school model and on building new schools.  Green Dot’s Home Office: a) brings standard methodologies, processes and systems in the areas of curriculum and school management to each school it opens, b) provides a number of services to support each school, c) governs each school and drives results, d) shares experiences and best practices across all its schools, and e) works with LAUSD and the State government to drive small school education reform.  Support services provided by the Home Office include recruiting, facilities development, financing, purchasing, back office management, governance, curriculum development, professional development, government relations and public relations.  

The Right Team to Lead Public High School Reform
· Steve Barr, founder and CEO: Appointee, Charter School Advisory Commission; Founder, Rock The Vote; led successful efforts to pass Motor Voter law. 
· Marshall Tuck, COO: General Manager, Model N; Salomon Brothers, Bain & Co, and volunteer teacher in Zimbabwe and Thailand.
· Larry Freeman, Student Achievement Specialist:  Dr. Freeman is a veteran urban high school reformer and former principal at both Inglewood and Compton High Schools.
Board includes:
· Marco Petruzzi: Partner, Bain & Co.
· Jeff Shell: CEO, TV Guide, Former President & CEO of Fox Cable Networks Group
· Oscar De La Hoya: Professional Boxer, Philanthropist and Businessman
· Shane Martin: Acting Dean, Loyola Marymount University School of Education
Funders include:
· NewSchools Venture Fund: venture philanthropy firm working to transform education through powerful ideas and passionate entrepreneurs
· Pisces Foundation:  leading California based foundation focused on education reform
Strong Partnerships Drive Future Success 
· LAUSD:  Green Dot has established a unique, collaborative relationship with LAUSD at the Board, Superintendent and Staff levels which helps Green Dot grow within the district and influence the district to rapidly implement “LAUSD’s small schools” initiative.
· Oscar De La Hoya Foundation:  Green Dot has partnered with Oscar De La Hoya to open its third school in East Los Angeles.  Manifesting his belief in public education, Mr. De La Hoya joined the Green Dot Board and donated both land and money to promote small school education reform.  
Working with Teachers Union to Drive Change
As part of a comprehensive strategy to drive change, Green Dot is practicing union reform with its teachers in hopes that it will help provide an example of cooperation in public education.  Teachers at Green Dot’s schools have organized as the Asociación de Maestros Unidos (AMU), which is its own bargaining unit, as an affiliate of CTA.  Green Dot management and AMU signed a three year contract that is a clear example of union reform.  Key reforms written into the contract and agreed to by the union were: no tenure, teacher performance evaluations, professional work days (no defined minutes) and flexibility to adjust the contract over time.  

Critical Need for New High Schools in Los Angeles 
Right now there is an enormous opportunity to build new high schools in Los Angeles given the large number of overcrowded and underperforming schools.  Specifically in LAUSD the public hungers for education alternatives.  LAUSD alone is short over 180,000 seats and it has stated that high schools are its top priority for new schools. 

Financial Strategy Supports Long-Term, Sustainable Growth

Green Dot opened its first three schools using State and Federal Funds and to date has used private fundraising only to fund the growth of its Home Office.  The key factors that have allowed Green Dot’s schools to be self-sustaining on public funds are:  a) high student attendance rates, b) low number of classified employees, c) greater utilization of all employees, d) low non-classroom based operating expenses, e) State Planning Grants accessed to fund start-up costs and f) leasing facilities at below market rates.  Green Dot has opened 2 new schools in Fiscal 2005, and expects to open 4 new schools in Fiscals 2006 and 2007 and 6 new schools each year thereafter.  

ELEMENT 1: EDUCATIONAL PROGRAM

CA Education Code 47605 (b) (5) (A)

A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs.  The goals identified in that program shall include the objective of enabling pupils to become self-motivated, competent, and life-long learners.

MISSION AND VISION

Mission Statement

The mission of Ànimo Inglewood Charter High School is to prepare ethnically and economically diverse students for college, leadership, and life through innovative instruction, a rigorous curriculum, and the use of technology. We aim to achieve our mission by creating a student-centered environment that unifies the efforts of family, community, and school to foster life-long learning, cross cultural competency, social responsibility, and academic excellence.

Vision Statement

The vision of Ànimo Inglewood Charter High School is to serve as a catalyst for change for secondary education by creating a culture with an unwavering belief in all students’ potential.  Our students will possess a passion for excellence, assume personal responsibility, and respect others and their community.  With the joint effort of all stakeholders, our school will empower students to achieve academic and personal success. 

Our Mission and Vision statements are inline with current research and education practices.  Inglewood’s underlying philosophy is based on the belief that all students can learn and will learn when they feel part of a community.  Students are more likely to experience success when their home cultures are valued.  To this end, our vision encourages parents to partner with faculty to create an atmosphere where all students can and will learn.  Parents are seen on campus as hall monitors, cafeteria volunteers, carpoolers, and chaperons.  

Animo schools are designed to empower an economically and ethnically diverse group of students with the above qualities to improve their academic performance and attain high reaching educational and career goals.  We aim to achieve this mission by offering significant personal attention and support, a rigorous curriculum, ample educational technology, and the first comprehensive high school leadership program in Southern California. 

Most students learn best in a nurturing, supportive environment where they are known and treated as individuals, and where their background is honored. Accordingly, personal attention to individual students and sensitivity to their backgrounds will be a cornerstone of the school.  Students will not fall through the cracks at Inglewood Charter High School.

STUDENTS

Inglewood Charter High School shall be nonsectarian in its programs, curriculum, admission policies, employment practices, and all other operations; shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. 

While open to all students, Inglewood Charter High School will make a substantial effort to recruit underserved, low-income students in the Inglewood area.  

We have found that student motivation is highly valued.  Students who attend Animo Inglewood Charter High School are expected to understand the school's educational program and demonstrate a willingness to work hard to achieve an excellent education. Poor academic performance and prior disciplinary problems will not preclude a student from attending the school, with the possible exception of a student who is currently expelled from another school. We believe that the personal attention and quality of our academic program can greatly benefit many students who tend to have problems at larger schools.  

Currently Inglewood serves students in ninth, tenth grade, eleventh grade, and it will continue to add a new ninth grade class each year until fall of 2005, reaching approximately 500 – 530 students in ninth through twelfth grades.

Expected School-wide Learning Results

Inglewood Charter High School follows the Green Dot model that enables students to receive the education they deserve to be prepared for college, leadership and life.  Following this model, Inglewood will graduate students from high school with the following skills and attributes that are critical for all 21st century learners:
Ànimo graduates will be Socially Responsible Citizens who:

· Are culturally aware and are understanding and tolerant of the histories and values of different cultures.

· Are leaders within their community who contribute to the improvement of life in their school and community.

· Demonstrate personal responsibility and integrity.

Ànimo graduates will be Effective Communicators who:

· Utilize technology as a tool for learning and communicating.

· Demonstrate skills of speaking, listening, reading, and writing for different purposes and in a variety of situations.

· Collaborate, work effectively, and manage interpersonal relationships within diverse groups and settings.

Ànimo graduates will be Academic Achievers who:

· Produce quality work across the curriculum.

· Are knowledgeable with regards to educational pathways and career choices.

· Are eligible for college by completing required coursework and equipped with the necessary skills to pursue and succeed in higher education.

Ànimo graduates will be Critical Thinkers who:

· Know how to access information and integrate knowledge.

· Identify and use resources effectively to gather, communicate, and evaluate information.

· Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a logical and integrated manner.

Ànimo graduates will be Life-long Learners who:

· Are open to discovery and develop an enthusiasm and interest for learning.

· Are adaptive to a wide array of professional and cultural settings.

· Are goal-oriented and understand the importance of continual goal setting.

Means to Achieve Vision and Mission (How Learning Best Occurs)

Inglewood Charter High School will achieve its mission and vision by utilizing the Green Dot’s school model that is founded on the following eight characteristics:
· Small Schools:  500 - 530 student school with target student/teacher ratio of 22:1.

· College Preparatory Curriculum with Strong Academic Support:  Demanding college prep education for all students with curriculum aligned to State Standards and University of California A-G course requirements.  Strong support programs in place to enable all students to master challenging curriculum.
· Substantial Family Involvement:  Parents/Guardians are integrated into the management of the school and must actively participate in their children’s education.

· Empower Principal and Teachers: Principal and teachers are empowered in decisions related to curriculum and school culture. 

· Talented and Passionate Employees with Extensive Professional Development: Educators and Administrators with strong skill sets and alignment to Green Dot’s vision will lead ALCHS.  Professional development has been incorporated into our program on a bimonthly basis.
· Students as Leaders:  Students are held responsible for their school and will be given influence in shaping it (create extracurricular activities, help with hiring, etc.). 
· Focus on Results:  Results and accountability will be demanded from all stakeholders at ALCHS.  Data will be relied on heavily for decision-making.
· Commitment to Green Dot Core Values:  1) Unwavering belief in all students’ potential, 2) Passion for excellence, 3) Personal responsibility, 4) Respect for others and community, 5) All stakeholders are critical in the education process.

Small Schools Small Classes

Inglewood Charter High School is a small school with approximately 411 students, and expects about 500-525 at full development.  The relatively small number of students will allowed for each student to be given the best chance of success because we focus on the idea that no students will fall through the cracks.  Through personalized attention, students learn effectively and are held accountable for all of their actions.  In addition administrators and teachers are able to develop personal relationships with each student and their families, enabling the creation of a safe school environment by decreasing the security risks inherent in urban schools.  In a small school environment potential problems can be recognized early and mitigated. 

A 22:1 student to teacher ratio is targeted in each class to provide individual attention to students and help teachers instruct effectively in classes that typically have students at varying proficiency levels. 

College Preparatory Curriculum with Strong Academic Support 

According to Green Dot’s education model, every Green Dot student is given the chance to go to college.  At Animo Inglewood, this model is followed by designating core academic courses that all students take.  These courses met the UC A-G requirements and are aligned with State Content Standards.  It is our goal to provide all students with the opportunity to attend a UC, CSU or other four-year university.  The academics of Inglewood Charter High School are challenging and all teachers maintain high expectations for students and work with students to achieve these goals.  All students are required to successfully complete 190 core curriculum credits upon graduation.  

Inglewood Charter High School provides a number of opportunities for academic and personal support to students to help them succeed with its challenging college preparatory curriculum.  Such programs are Academic Support classes, Advanced Placement Support Classes, study hall, and other such programs.  These support programs are defined in more detail in the Curriculum and Program section below.

Extensive Family Involvement

Almost all current research indicates that parental involvement is the single most important ingredient to student success after socioeconomic status.  Therefore, Inglewood Charter High School is committed to actively integrating parents/guardians into all aspects of their student’s education experiences.  Inglewood uses a number of mechanisms to develop strong relationships with the families of each student and ensure that every parent/guardian has a vested, active interest in their children’s educational development:

· Access to Teachers and Administrators: Parents/guardians have open access to all teachers and administrators and are encouraged to make contact.  Parents can set up meetings with teachers and administrators at any time.  “Office hours” are held weekly for parents, formal parent conferences are held once a year and parent meetings are held once a month.  Parents are expected to form committees in order to be able to provide valuable input to Inglewood in a number of key areas.
· Parent Input to School Policy: Parents are expected to form committees in order to be able to provide valuable input to Inglewood in a number of key areas.  Parents have formed a school leadership team with teachers and administrators to guide the development of school policy and culture.  Some of the decisions this leadership team makes may include: uniform’s design, fundraising for school activities, school schedule, course offerings, feedback loops that can measure school success.
· Outreach for Struggling Students: If a student shows signs of struggling, is not doing homework or receives detention, phone calls are placed immediately to the student’s parent/guardian.  If the problems persist, conferences are set up quickly to help find a remedy to the issue.  
· PowerSchool: Inglewood uses PowerSchool, a student information system from Apple that gives parents/guardians real time access to grades, attendance records and other key information required to track student progress.   This tool enables parents to play a critical role in the student accountability process.
· Parental/ Student due process: Inglewood will practice due process according to California Ed Code and Constitution.  From the onset of this school, procedures for due process will be created by a parent, teacher and principal committee.  All members of the community will be trained in what are their rights and procedures for due process.

Empower Principal and Teachers

Green Dot’s school model provides principals and teachers a significant amount of influence over decisions related to curriculum and school culture.  The leadership of Inglewood will be provided with best practices from Green Dot that will include recommendations of appropriate curriculum and teaching strategies for each grade level and subject.  The Principal, in collaboration with teachers, will have the flexibility to use these best practices or to adjust them in order to determine the most appropriate curriculum for their schools. 

Animo Inglewood administrative structure is a collaborative model where teachers, staff members and administrators all have a role in leading the school.  Teachers are integral school policy makers and are active participants in such areas as the hiring process, evaluation process, and curriculum development for the school.  Teachers are held accountable to one another, parents, and students.  This system of teacher empowerment and accountability assures a culture of trust, professionalism and a focus on continuous school improvement is always maintained.  

Talented and Passionate Employees

Animo Inglewood Charter High School is committed to attracting employees that are talented, passionate and dedicated to Green Dot’s vision that all students have the potential to learn.  All new employees will go through an extensive interview process to ensure that they are the best fit for the organization.  Expectations will be laid out clearly for new employees and the Inglewood vision will be presented explicitly to ensure that all candidates hired align with the school’s culture and have the dedication necessary to excel.  All new employees will go through several rounds of interviews and potential teachers must teach sample lessons to students.  This process is further explained under Hiring.  

Professional Development

Professional development is a critical component of transforming theory into sound instructional practices that meet the needs of all students.  Reflective practice occurs in an environment where there is collaboration, use of meaningful data, and thoughtful discussion regarding instruction. Scheduled into the daily routine at Inglewood, professional development opportunities will provide teachers time to inquire about practice, study individual and group student data, develop best practices, and ensure accountability for school-wide goals.  We will encourage educators to be teacher-researchers, utilizing their knowledge base to collect and analyze student data, study and reflect upon student response to teaching, formulate questions regarding curricula and instruction, report to peers, and adapt new lessons to meet the needs of the students we serve.  

One obstacle to quality professional development is finding time to collect and study data as well as collaborate with peers.  We have scheduled time for teachers to work together and individually in a focused and concentrated way.  For example, we have late start days on Wednesdays so teachers have scheduled time before the start of school to work on curriculum and instructional planning.  Also, teachers have common planning periods according to subject area, meaning all content area teachers have the same period off so that space to meet as a department is built into the weekly schedule.  All teachers will be required to maintain individual professional development binders that include progress toward personal development objectives and weekly practice logs.  A one-week summer institute before the start of the school year gives staff the opportunity to plan together for a coherent and coordinated course of study that reflects the rigorous California content standards and has high expectations for student learning.

New teachers participate in a two-day training prior to the week-long training for all staff at the beginning of the year.  In this new teacher training, teachers learn about the school culture, expectations through evaluation, the student information system (PowerSchool,) new teacher mentoring from veteran Animo teachers, and so on.  Each year the weeklong training program for all staff includes training on how to effectively work with the CA Content standards, teacher standards, and assessment. This year, Insight provided 3 days worth of training focusing on ways to breakdown the standards and effectively weave them into the curriculum. We also spent a day focusing on student discipline through a Lee Canter, Assertive discipline training.  Later on in the school year, additional days will be carved out to analyze data from units designed during the previous Insight training.  Buy-back days are also part of the 10 professional development days and are dedicated to professional development in areas that have been identified within the first couple of months of school.

Because of the emphasis of technology across all-student learning, staff training will accentuate learning, sharing, and inventing ways technology can be woven into the curriculum and school activities to help students produce technology-rich work in all subject areas, and by doing so, improving their academic performance.  The outcome of this staff development will allow teachers to become competent users of technology in order to gain and exchange research with colleagues, experts, and students to study and improve the learning process, work in teams to develop new reflective and interactive instruction, and evaluate technology-based materials.  A technology lead teacher (certified by CTAP as Level Three) will act as a mentor to other staff, providing for individual needs and assisting with planning for technology integration into the curriculum.  Each teacher will develop personal technology proficiency goals as part of their professional growth program.  As part of the professional development program, teachers will integrate the California Standards for the Teaching Profession into their daily practice and use the standards as a tool for measuring their own personal effectiveness as an educator.  Evaluations, including appraisal from the director and student/parent surveys, and the individual professional development binders will be used as tools to measure improved program delivery.

Teachers will be empowered to become analytical educators of their own practices through their participation in the reflective process of the Animo Professional Achievement Plan (APAP) which has been attached to this charter petition.  This process was created by a group of teachers for teachers in Green Dot’s first school.  Instead of waiting for the end of the year to receive an evaluation, each teacher goes through the process of goal setting, reflection and observation.  Teachers set goals for themselves and are constantly working to achieve their objectives as educators.  The APAP helps maintain a high level of professionalism and promotes real growth in the profession. 

As part of the professional development program, teachers will integrate the California Standards for the Teaching Profession into their daily practice and use the standards as a tool for measuring their own personal effectiveness as an educator.  Evaluations, including appraisal from the director, student/parent surveys, APAP reflections will be used as tools to measure improved program delivery. 

Students as Leaders

Students at Inglewood are expected to take responsibility for their school and be positive contributors to the school community.  They are given real power in the management of the school and thus develop a greater sense of responsibility for their education and a heightened excitement for learning.  The following programs and processes exist and are being implemented at Inglewood to include students in major decisions at their respective schools:

· Ownership of Clubs: Students decide what clubs they will have on campus.  Students must develop plans and get petition signatures for clubs to be created. 
· Influence over Sports Teams:  Based on student interest, sports teams or other extracurricular activities are created.  This interest is combined with analysis by the staff of the school budget and overall program to make final decisions.  
· Participate in Hiring New Teachers:  New teacher candidates must give a lesson to a class of students.  Students’ opinions on candidates are an integral part of the hiring process.  
· Serve as Counselors / Mentors: Existing students are assigned as mentors for incoming ninth graders and juniors and seniors as assigned roles as college peer counselors to all lower classmates.

Focus on Results

All Green Dot schools have rigorous assessment and goal setting programs to measure students’ proficiency levels and ensure that each student is making progress toward becoming a responsible, well-educated adult.  At Inglewood, students are assessed regularly from the time they enter the school through graduation and teachers monitor their progress closely. The following assessments are currently used at Green Dot’s first three schools:
· Placement exams:  Incoming freshman and new students are given placement exams in order to determine their proficiency levels in core subjects.  Comparable tests are given at the end of the year to measure progress.
· State Required Tests: All state required tests are given and analyzed closely (CAT6, CAHSEE, etc.)
· Other Standardized Tests:  PSAT annually beginning in 9th grade, AP tests, etc.
· Traditional Classroom Assessments: Quizzes, essays, projects and exams are delivered regularly in classes.

Students will also be measured in non-curriculum areas such as class attendance and discipline to ensure that they are fulfilling their commitments to be positive influences at school.  Non-curriculum areas are often overlooked at urban high schools when it comes to assessment, but Green Dot believes that students develop quicker when they are held accountable for both performance and conduct.  

Commitment to Green Dot Core Values

Ubiquitous throughout Inglewood education plan are its core values, which serve as the cornerstone for its culture.  These core values are consistent with the core values held at all Green Dot Schools. All stakeholders of Inglewood (students, teachers, administrators and parents) will share a firm commitment to these core values and use them as guiding principles in carrying out their responsibilities.    

· Unwavering belief in all students’ potential – All young adults can be successful learners if they are provided with an excellent academic environment and the necessary tools. 
· Passion for excellence – Strive for excellence in all endeavors.  Challenges can be overcome through commitment and passion.
· Personal responsibility – Take responsibility and initiative in our lives and encourage accountability for our actions.
· Respect for others and community – Respect others in our daily interactions and be positive impacts on our communities. 
· All stakeholders are critical in the education process – Young adults will receive the best education when all stakeholders (students, teachers, administrators, parents, management) make a genuine effort to participate in the education process.

Inglewood will highlight its core values in personnel interviews and professional development sessions, during assemblies, at parent meetings and at other activities throughout the year to reinforce them to all its stakeholders.  

Curriculum and Program

Academic Course Descriptions

All Animo students enroll in classes that meet the UC A-G requirements and courses are aligned with State Content Standards. All students must complete 170 core curriculum credits to graduate.  Our graduation requirements emphasize the traditional subjects of Math, Science, English, Social Studies and Foreign Language, yet teachers present these subjects in ways that connect to our students lives and address their cultural diversity.  Below is a list of the current curriculum.  Some adjustments may be made in certain courses as the principal and teachers make adjustments to adapt to the specific needs of their students.  

	Courses
	9th Grade
	10th Grade
	11th Grade
	12th Grade (potential)

	Core Courses (all students take)
	· English

· Algebra or Geometry

· California History
· Integrated Science 1
· Spanish 1 or Native Speakers 1
· 
	· English

· Geometry or Algebra 2

· World History  or AP World History

· Biology or AP Biology

· Span. 2 or Native Speakers 2
	· English or AP English Language and Composition 
· Alg. 2 or Pre-Cal.

· US History or AP US History 
· Chemistry

· AP Spanish Language, Native Speakers 3 or Sp. 3
	· AP English Literature and Composition or English

· Pre-Calc, Calc, or Personal Finance 

· Govt/Econ or

     AP Govt

· AP Spanish Literature or Span. Poetry

· Physics or elective

	Electives
	· Technology/Leadership 
	· Art 

	· PE/Health
	· Advanced Technology, Drama

	Intervention
	Read 180

River Deep 
Academic Success

Tutorial

Curriculum Skills
	Read 180

River Deep 
Tutorial

Academic Success

Curriculum Skills
	Tutorial

Academic Success

College Readiness I
	College Readiness II
Academic Success

Tutorial


Academic Course Descriptions

Summary descriptions of the courses offered at Animo Inglewood Charter High School can be found below.   As mentioned above, these course offerings could evolve as the principal and teachers use their professional expertise to adopt the curriculum to meet the exact needs of their student population. 

English

English 9

Introduction to Literature

In order to develop well-rounded students, we will include reading, writing, speaking, and listening skills in each day of English class.

Novels: Students will read selected novels throughout the year as a class. The four core novels for the ninth grade are The House on Mango Street by Sandra Cisneros, Of Mice and Men, by John Steinbeck, To Kill A Mockingbird, by Harper Lee, and Romeo and Juliet, by William Shakespeare. We will also read several short stories, poetry, speeches, and other types of text.

English 10 
 In English 10, an emphasis is placed on analyzing literature, completing complex writing assignments, and giving extensive oral presentations.  In addition students will improve their skills with word analysis, fluency and vocabulary development.  They will refine their writing skills and the strategies they use when writing.  Core units include Greek mythology, poetry, and Latin roots.  Core literature includes The Pearl, Lord of the Flies, and Macbeth.
English 11

This one-year course focuses on the development of American Literature with an emphasis on the social and political movements found within the specific time period studied.   The class will analyze selected works, identify universal themes, with an emphasis on the American Dream.  Students will examine the relationship between and among elements in literature.  Literary analysis, response, and word analysis are stressed using appropriate writing strategies.  Students will demonstrate appropriate oral and written language conventions in their writing, speaking, and listening in compliance with California State Standards.

English 12

This core English class for twelfth grade students explores British literature beginning with its origins in Britain and its growth through many literary period.   Students will improve their reading, writing, vocabulary, analytical, and research skills.  They will complete a variety of activities, including narrative, expository, persuasive, informational, and descriptive writing, as well as oral competencies such as literary readings, debates, and speeches. They will complete assessments that gauge their overall learning in multiple areas of instruction through tests, quizzes, homework assignments, group and individual projects, and research papers.

AP English Language and Composition

An AP course in English Language and Composition challenges students to become skilled readers of non-fiction prose.  Reading selections cover different time periods, disciplines, and rhetorical contexts.  Students also become skilled writers who demonstrate excellence in writing for a variety of purposes. Students recognize the relationship between a writer and the writer’s audience as well as the way language contributes to language conventions and the effectiveness in writing.

AP English Literature and Composition

An AP English course in Literature and Composition will engage students in the careful reading and critical analysis of imaginative literature.  Through the close reading of selected texts, students should deepen their understanding of the ways writers use language to provide both meaning and pleasure for their readers. As they read, students should consider a work’s structure, style, and themes as well as such smaller-scale elements as the use of figurative language, imagery, symbolism, and tone.

Math

Algebra 1

Algebra 1 is a two-semester course designed to increase students’ algebraic skills while moving them forward toward the study of geometry. In this course we will be connecting algebra of the real world with that of the mathematical world. We will explore the relevance of algebra to our lives and the lives of others. It is a course designed to increase the abstract thinking skills needed to achieve in upper level math courses.  The course covers materials that will be assessed in such standardized examinations as the CAT6, CST, PSAT, SAT, and the High School Exit Exam.

Geometry

Meaning literally “earth measure”, geometry began several thousand years ago for strictly utilitarian purposes in agriculture and building construction. As members of the 21st century we are now able to study the uses of geometry in the past and create new uses and understandings of geometry for our future. In this course we will be connecting geometry of the physical world with that of the mathematical world. We will explore the relevance of geometry to our lives and the lives of others. Aside from learning these skills and concepts, students will develop their ability to construct formal, logical arguments and proofs in geometric settings and problems. It is a course designed to increase the abstract thinking skills needed to achieve in upper level math courses.  The course covers materials that will be assessed in such standardized examinations as the CAT6, ACT, PSAT, SAT, and the High School Exit Exam.

Algebra 2

This course focuses on expanding student knowledge beyond linear functions covered in Algebra I. Quadratic, polynomial, exponential, and logarithmic functions will be discussed in depth.  Additional topics include probability and counting principles.  Also, analysis of Series will be incorporated as outlined in the Mathematics Framework for California Public Schools.  The pedagogical approach will incorporate lecture, discovery and investigation exercises utilizing Graphing Calculator software on Apple I book computers, and reading materials from engineering, medical, and math journals and industry reports.

Pre-Calculus

This is a preparatory course for calculus.  The course is based on the standards set by the State of California.  The following topics are included: Cosine, sine, tangent; making sense of data; functions and models; transformations of functions and data; power, exponential, and logarithmic functions; trigonometric functions; graphs of circular functions; probability and simulation; sequences, series, and combinations; polynomial functions; binomial and normal distributions; matrices and trigonometry; quadratic relations; further work with trigonometry.

Business Math

Business Math is a two semester course for 12th grade students. The focus of the course is on how individuals and societies use math skills to make business and life choices. Major topics include: fundamental economic concepts, microeconomics, basic business management and entrepreneurial concepts, sales, taxation, the stock market, and personal financial management.  A review of the skills necessary for taking the CAHSEE will be included.

History

California History

California History covers a wide range of topics in California’s history, beginning with Native Americans.  Our study of California will carry students through Japanese Internment Camps (WWII) and up to current day California, including a study of cultural revolutions and social unrest in California.  Students pay particular attention to the political, social, and cultural implications of historical events.  Both primary and secondary sources, as well as art, music, video, and photography will be used as a means to understanding California’s diverse history.  The primary goals of this class are twofold.  One goal of this class is to challenge students to think critically about the world that surrounds them.  The second goal is to show students how history is NOT just an abstract concept with no relevance to everyday life, but rather is something that determines the future and is completely connected to their present world and their everyday lives.  In order to achieve these goals, there will be a high level of involvement in class discussions, as well as both group work and individual research.

World History

The goal for World History is to present a critical view of world history.  Units are designed around the guidelines set forth by the tenth grade history standards.  Students begin the first semester by studying the foundations of democracy and then jump into the Modern Era with the study of the French and American Revolutions.  In the latter half of the semester, students will examine the Industrial Revolution and the Age of Imperialism.  The second semester will focus on the two world wars followed by a unit dedicated to the post-WWII era.  

AP World History

The goal of AP World History is to equip students with the knowledge and skills necessary to pass the College Board’s AP World History exam.  Throughout the year-long course, students will complete various assignments designed to be challenging and engaging.   Besides the regular analysis of college-level texts, students will conduct research outside of class, produce and perform a news broadcast in front of a camera, recreate the art of multiple cultures and eras, simulate historical events through the performance of plays, analyze multiple primary texts, and much more.  Students will learn the distinguishing characteristics and events of each era.  Furthermore, the course will cover major themes found across the five major time periods.  Some themes students will examine are:  change over time, religion, trade, and the role of women.  Upon completion of the course, students are expected to take and pass the annually administered AP exam in May.

US History/AP US History 
In this course students analyze their social, political, and economic situation as it relates to the United States and the world.  The class offers an opportunity to evaluate the past through the study of current events, and situations.  They analyze case studies that portray the complexities of human rights, social justice, global interdependence, and revolutions in our modern world.  These case studies initiate the study of history as a set of events that maintain continuity or effect change; meanwhile affecting the course of our present and future situations.    The California History Standards are thoroughly addressed in this course.
Economics

In 12th grade, Students will examine the historical context of the basic economic principles of micro and macroeconomics, international economics, comparative economic systems, measurement and methods.  Students will utilize the fundamental economic concepts by applying the tools (graphs, statistics, equations) from other subject areas to the understanding of operations and institutions of economic systems.  

US Government/AP Government
Students will develop an analytical perspective on American Government through an in-depth study of the Constitution and its different interpretations throughout United States history.  By examining the legislative, executive, and judicial braches they will understand how government affects their own life.  There will be an emphasis the analysis of the relationship between local, state and federal government.  The course will create civic literate students.  

Science

Integrated Science

Integrated Science is designed to challenge you with a wide spectrum of practical and theoretical knowledge of the physical and biological sciences and current technological advances.  Above all, the class is meant to be a foundation that will equip you with the knowledge and analytical line of thinking that will instill in you both a sense of wonder and fun of and for the world around you. 

The Integrated Science class will be broken down into 4 main units, which include:

( Earth Science 

( Physics

( Chemistry

( Biology

Time will also be spent discussing some Modern Science discoveries and research.

Biology

Biology, the study of life, is the study of all living things.  Biology includes the study of microscopic structures of single cells to the study of global interactions between millions of organisms and their environment.  The course is divided into several units.  At the end of each unit, students will turn in an exhibition portfolio that demonstrates mastery of relevant standards.  The main topics that are covered in this course are:

-General biological principles

-Cell biology

-Genetics

-Ecology

-Evolution

-Physiology

AP Biology

The AP Biology course is designed to be the equivalent of a college introductory biology course usually taken by biology majors during their first year.  After showing themselves to be qualified on the AP exam, some students are provided college credit for introductory biology.  The three major areas that will be covered in this course are:

Molecules and Cells


25%

Heredity and Evolution

25%

Organisms and Populations
50%

These three areas have been subdivided into major categories with percentage goals for each major category specified.  The examination is constructed using the percentage goals as guidelines for question distribution.

Chemistry

This is an introductory course in theories and concepts of modern chemistry. The course emphasizes the structure of the atom, solutions and equilibrium, periodic properties, bonding and common reactions, acid-base reactions, and oxidation-reduction reactions. The student will be introduced to quantum mechanics, nuclear chemistry, and stoichiometry. The laboratory work will develop students reasoning power, the ability to apply chemical principles; as well as acquaint students with chemical laboratory techniques.

Physics

This is an introductory course in theories and concepts of classical physics which include measurement, straight-line motion, forces, dynamics, momentum, projectile, circular & rotary motion, energy, matter properties, heat & engines and waves.  This course also introduces topics of light and optics, electricity, magnetism, and semiconductors.  Through this course the student will develop a better understanding of our technological environment and the logical reasoning behind problem-solving, both with textbook problems and hands-on applications.  Laboratory projects and demonstrations are continually integrated with lectures and audio-visual presentations.  Besides projects, student success and course understanding  will be measured by traditional short-answer, multiple choice tests, mid-terms, and comprehensive finals at the end of each semester.

.

Spanish

Spanish 1

Spanish 1 students are introduced to the basics of the Spanish language.  A large emphasis will be placed on the present tense throughout the year.  Through individual work and group activities, students will have the ability to carry on a simple Spanish conversation and will also gain the cultural richness and diversity of the Spanish-speaking world.

Spanish for Native Speakers 1

In this class, native speakers will develop and improve reading, writing, and grammar skills through various readings, writing assignments, class discussions and group projects wile learning to appreciate the depth and diversity of Hispanic culture, both in the United States and abroad.  Special attention will be given to spelling, vocabulary of standard Spanish, and accents.  Students will also read poetry, short stories, and novels in Spanish.

Spanish 2

The course will offer an in depth approach to tackling the anxieties and challenges of learning a new language. Conversational Spanish will be our main focus while grammatical structure and vocabulary building will be used to enhance language proficiency.  Intercultural connections will be make as we examine the similarities and differences of the Spanish Speaking world out and within our own community.

Standards as curriculum goals:

Culture

· 2.1-
Students demonstrate an understanding of the relationship between the practices and the perspectives of Hispanic cultures.  
Comparisons

· 4.2-
Students demonstrate understanding of the concept of culture through comparisons between Hispanic cultures and their own.

Communities 

5.1-
Students use Spanish both within and beyond the school setting.

Spanish for Native Speakers 2

The course will include readings from different writers and poets from Latin America, an examination of the structure of the Spanish language and how the language has developed with influences from other languages. Special attention will be paid to the correct usage of grammatical tenses and vocabulary building.    

Evaluation will be done through assignments, group activities and presentations, essays, reports, and student participation.

Standards as curriculum goals:

Culture

· 2.1-
Students demonstrate an understanding of the relationship between the practices and the perspectives of Hispanic cultures.  
Comparisons

· 4.2-
Students demonstrate understanding of the concept of culture through comparisons between Hispanic cultures and their own.

Communities 

· 5.1-
Students use Spanish both within and beyond the school setting.

Spanish 3

This course will explore the Spanish language and culture at a more in-depth level to increase the ability of students to understand what they hear, speak comprehensibly, read with understanding, and write with clarity. A variety of instructional methods and materials will be utilized to increase the Spanish literacy of students. Specifically, language usage and structure, comparisons of language and cultures, and the study and practice of other subject-matter through Spanish will be covered. 
Spanish for Native Speakers 3
This is a course serving native speakers of Spanish in their 3rd year.. Students engage in an in-depth study of the language and culture of Spanish-speaking communities across the world. Students enhance their heritage language skills in the modalities of oral comprehension and production as well as written comprehension and production. Here students move into the higher order thinking level of said skills. Grammatical structures of the language, manifestations of culture, literary analysis and production, as well as cultural identity, leadership and technology are all key foci of the course. Course content is introduced, reinforced and reviewed using a variety of culturally sensitive and learning-style-appropriate methods. Students participate in individual and cooperative activities that lead to demonstrations of their mastery of course material in myriad formats and authentic forms.

AP Spanish Language  
The AP Spanish Language course is designed to achieve the following objectives as aligned with the College Board:

· To satisfy the needs of the students who wish to pursue specific work to improve and/or increase their ability to listen, speak, read, and write the Spanish language fluently.

· To prepare the students to take the AP exam at the end of the course work in May 2005.

In this course, students develop advanced level skills in Spanish: the ability to read, understand, and communicate orally and in writing by working with grammatical structures and vocabulary used in daily life. Special emphasis is placed on the importance of oral communication and vocabulary development. These communicative lessons also provide a context from which the students begin a cultural study of the Spanish-speaking world.

College-Prep Electives

Technology/Leadership

The objective of this course is to empower the student in two different aspects.  The first is to guide the student through a self-discovery of what it means to be a citizen/resident of the United States and why leadership is necessary in this country and community.  For this we will look at how public policy functions or has functioned in the world, specifically California and Inglewood.  The second is to provide the student with the basic computer skills necessary to achieve success today and in the future.  These skills include learning programs such as Word, PowerPoint, and Excel, as well as knowledge of the World Wide Web.  In addition students will learn to create and design their own personal Web pages.  

Art

In this art class for 10th graders, students will process, analyze and respond to sensory information through the language and skills unique to the visual arts.  They will create, perform, and participate in the visual arts and learn to understand the visual arts in relation to history and culture.  In addition, students will respond to, analyze, and make judgments about the visual arts.  Lastly, students will connect and apply what is learned in the visual arts to other art forms and subject areas.

Advanced Technology

This technology course will build on the skills learned in Technology/Leadership.  Students will learn more complex web design, digital graphics and publishing.  This course will build on student’s knowledge of the use of technology as it relates to real-world occupations.

Drama
This course introduces students to the study of drama.  Students will explore an arts curriculum through the theatre both in analysis and practice.  Students will be exposed to script-text, dramatic composition, improvisation techniques, character development and effects of sound, staging and costume.  After putting on short plays connected to contemporary American and Latino literature, students will create their own short play and present them.  This course will utilize the CA State Standards.  
Leadership Theme
The component of Leadership is incorporated into Animo Inglewood curriculum.  It is our goal to provide students with opportunities that encourage the development of leadership skills.  Teachers their

The Leadership Standards are comprised of the following concepts:

Successful Collaboration
Students will:
· manage interpersonal relationships
· work well in group settings
· delegate 
· facilitate group discussions
· practice good listening skills
· become effective troubleshooters/ problem shooters
· be goal oriented; keeping on task
· show trustworthy characteristics
· follow through on commitments
· be sensitive to diverse perspectives and respectful of other’s opinions
· be able to manage and meet time restrictions
Effective Communication

Students will:
· demonstrate good listening skills
· know his/her audience
· express his/her opinion
· speak clearly and confidently
· be able to break down complex concepts and successfully disseminate information  other to students

Resourceful Learning

Students will:
· be good problem solvers
· access information to solve problems
· identify assets  
· seek different resources; explore options
· effectively utilize tools (library, technology, community, clinics, professionals)
· go beyond the classroom setting to solve problems or find information
· be able to access information
· process and apply information and filter through to gather the best to information pertaining to a subject

Critical Thinking/ Problem Solving

Students will:

· break down complex problems or concepts
· effectively question
· apply past knowledge to new situations
· make connections to his/herself/ community- use funds of knowledge
· make connections between all disciplines
· make distinctions between theory and practice

Academic Support

In order to achieve our mission it is important that all students are supported in their learning.  We have created various programs to assure the academic success of our students. 

Intervention Programs

Reading

Read 180 

This program published by Scholastic is a reading intervention program for high school students reading below grade level.  All students at Ànimo are tested using the Scholastic Reading Inventory assessment upon entering school.  Any students reading below a lexile level of 1000 are considered below high school proficiency in reading and are put into the program. 

At the ninth grade level, students reading below a 7th grade level do not take science.  Instead, they take a Read 180 class in which they are engaged in a 3-part program that includes independent reading, teacher-led mini lessons on reading strategies, and interactive computer CD-ROMs.  Students reading between a 7th and 9th grade level receive support from the Read 180 program during their English class.

At the tenth grade level, students still reading below grade level receive Read 180 support during their English class.  Students had the option of taking Read 180 during the summer before their 10th grade year.  If they tested above 1000, they were transitioned out of the program.

Our goal for next year is to hire a full-time reading teacher who will run the Read 180 program.

Read-in

Read-in is a 20 minute period that occurs 3 days a week at the beginning of period 3 and period 6.  All students are engaged in the reading of a book chosen for their grade level.  Teachers follow a prescribed schedule and students read along with a book on tape.  The goal of read-in is to promote a love for literature and to enhance student comprehension and reading skills.

Math

Destination Math

This math program published by the Riverdeep Company was recently purchased to enhance student math skills.  It will be used in the ninth grade math classes for 30 minutes each day.  Students will have the ability to work at their own pace and build basic skills in math while still moving forward with the Algebra 1 curriculum.

Study Skills/Organization

Curriculum Skills

The purpose of curriculum skills is to provide students with a built-in, structured part of their day to do homework.  Curriculum skills provides students with a structured, quiet work environment and adult supervision with knowledge and resources to help answer homework questions.  A curriculum skills classroom is an environment that is conducive to learning and increases the success level of our students.
· 9th Grade:  Every ninth grade student is required to take curriculum skills as a part of their academic schedule.
· 10th Grade:  Students in the tenth grade that receive under a 2.0 GPA in the second semester of their 9th grade year are required to take Curriculum Skills for the first semester of the 10th grade.  All other tenth graders are enrolled in an elective course, which includes, Speech, Drama, and Journalism.  If a student raises their GPA at the end of the first quarter, they are transitioned out of Curriculum Skills and into an elective class.  Likewise, if a student’s GPA falls under a 2.0 in the first quarter of the 10th grade, they will be taken out of the elective rotation and moved into a Curriculum Skills class.

Academic Success

This class has been created to further support the needs of our Special Education students.  Students give up an elective to take this class which provides them with assistance in completing homework, studying for tests, and working toward IEP goals.

College Readiness I and II

College Readiness I is a course for juniors and College Readiness II is a course for seniors.  Both courses serve to acclimate students to the rigors of college and the career world.  Students receive SAT preparation, financial aid workshops, research college and career options, and complete college applications with the help of a teacher.
Peer Tutoring

Peer tutoring is a program run after school by our school counselor.  Students volunteer to sign up to be a peer tutor in a subject of their choice.  Peer tutors must meet set requirements to be in the program.  Each grade level then generates a list of students to be tutored for each subject.  The counselor then matches up tutors and tutees and has an initial meeting for the students to meet and establish set days for tutoring.   
Saturday Academy

The Saturday Academy is run in collaboration with California State Northridge.  Students get into the tutorial program based on teacher recommendation.  
Teacher Office Hours

All teachers at Ànimo Inglewood are required to establish set office hours for the school year.  Teachers select two days per week when they will be available in their classroom for questions, tutoring, and individual help.  Office hours are then published to both parents and students.

Guided Study

Students who do not complete homework on a given day are assigned guided study after school.  Guided study occurs after school every day and is run by a classroom teacher.  Students are to complete their missing homework assignment while in guided study and can receive support from the teacher in charge.

Motivation/Goal Setting

Advisory
Advisory is a class that meets once a week on Fridays.  The purpose of advisory is to create a forum where students can discuss issues relevant to them, both academically and socially.  Advisory classes are set in the 9th grade and teachers then stay with that class for their four years of high school.  Advisory classes also have a service learning component in the 9th and 10th grades.  In collaboration with the Constitutional Rights Foundation, these classes devise a community service plan to be implemented throughout the year.
· 9th Grade:  Personal Identity and Life Skills
· 10th Grade:  Service Learning and Character Education
· 11th Grade:  Social Awareness 
Counseling Groups

Students are placed in counseling groups or assigned to individual counseling based upon teacher recommendation, student request and/or parent request.  Counseling groups meet once a week with our school counselor, Janneth Johnson, and work on a variety of issues such as anger management, grief, and interpersonal relationship skills.
Students also meet individually with our school counselor as well as a counselor assigned to us by Didi Hirsch Community Center.

Field Trips 

Field trips are arranged by grade level to enhance student learning experiences.  Trips this year have included a visit to the Skirball Cultural Center, a trip to a UCLA football game, a trip to the San Gabriel Mission, and a tenth grade teambuilding/motivational day at the park.

Works in Progress:

· Student/Teacher Summit on issues of student concern
· College Week
· Increasing the number of cultural activities on campus

Parent Education

Parent Conferences

Parent conferences occur in November at the end of the first quarter.  A meeting is arranged with students and their parents to discuss ways to improve student achievement.  Parents meet with all of their child’s teachers to discuss ways in which parents can support student learning.  Students, teachers, and parents develop goals for the rest of the semester.

Conferences also occur at other times during the year at teacher, student or parent request.

PTA Meetings – Teacher Presentations

PTA meetings occur the first Thursday of every month.  Teachers and administrators present at parents’ request.  Last year, teachers presented methods for studying in the content areas.  We plan to have a presentation on college requirements and applying for financial aid.  We would also like to develop a formal parent education program that can be run during PTA meetings.

Behavior Management
· Advisory
· Counseling Groups/Individual Counseling
· Weekly Conduct Contracts (see attached)
· Contracts between parents, students, teachers, and administrators (see attached)
Special Education
Animo Inglewood will adhere to the provisions of the Individuals with Disabilities Education Act (IDEA) and State Special Education Regulations.  Animo Inglewood will also adhere to all terms and conditions of the Special Education Modified Consent Decree and any other court orders and/or consent decrees imposed upon IUSD pertaining to special education.  Furthermore, Animo Inglewood will comply with Southwest SELPA guidelines.  Animo Inglewood intends to be treated as a "public school" of the Southwest SELPA for purposes of special education.

Animo Inglewood is committed to the full inclusion of all students and will modify its curriculum to allow for the individual needs of students while ensuring that its curriculum meets the state standards, and the Animo Expected Learning Results. Teachers are dedicated to create a rigorous, yet supportive environment striving for academic success for all their students at all costs.  All students with disabilities attending Inglewood will receive a high quality public education and will be integrated into the normal program of the school.  Animo Inglewood will ensure that any student with a disability attending the school will be identified.  

Animo Inglewood will be responsible for providing its own special education services and instruction to the students its serves, in accordance with the provisions of the IDEA.  We shall ensure the participation of a District Special Education representative at any IEP meeting when it is anticipated that special education service options will be considered within least restrictive environments other than those at school.  

Aniom Inglewood will receive its allocated share of AB602 special education funds.  The allocated amount will be calculated using a funding model based on pupil population (average daily attendance).  Animo Inglewood anticipates requiring specific services from the District on a fee basis and realizes that such services will be granted subject to availability.  Inglewood hopes to continue to work closely and cooperatively with the Southwest SELPA.
Animo works closely with the Southwest SELPA.  We have received support via psychologist time, other sources, and mentoring of our special education team.  We have received special training for our staff.  They have helped us build our inclusion model to include a thorough student study team process along with additional trainings for helping special need students in the general education population.  The principal and special needs teacher attend a quarterly meeting with the director of the Southwest SELPA and other school leaders/teachers to discuss challenges and achievements in special education.  

Animo Inglewood ensures that any student with a disability attending the school will be identified and served appropriately.  

The Southwest SELPA will be entitled to collect an encroachment from Animo Inglewood.  Animo’s encroachment will equal the percentage of general funds encroached by the District to support the Special Education Program.  The annual encroachment percentage collected from the charter school may vary from year to year depending on the District’s internal encroachment.  The calculation of the Animo Inglewood encroachment contribution will be based upon a formula designed by the District’s Budget Services Office.

During the life of Animo Inglewood, Animo Inglewood will adhere to all terms and conditions of any court orders and/or consent decrees imposed upon the Southwest SELPA as they pertain to special education.  If the District, a court of law, or a federal or state agency determines that Inglewood has failed to comply with the terms and conditions of any court order and/or consent decree, Animo Inglewood is solely responsible for all costs, attorney’s fees or other remedies associated therewith.

Special Education Program

Search and Serve

Animo Inglewood will follow the Green Dot Special Education program that is similar across all Green Dot schools.  A Student Study Team consisting of at a minimum, the Principal, Lead Teacher and a Special Education Resource Specialist will be created to help identify special education students, develop support programs for students who may only need extra support and to refer students for Special Education assessment testing if necessary.  

Animo Inglewood is responsible for identifying students with disabilities enrolled in the school that may require referral for assessment for special education eligibility and services.  The process shall include a Student Study Team meeting to review prior interventions, accommodations and modifications and to recommend further interventions as appropriate.

All staff at Animo Inglewood is and/or will be trained to identify “red flags” in a students' schoolwork to help determine if a student may be a candidate for special education.  Teachers will refer potential special education students to the Student Study Team and a meeting will be held to determine if a referral for special education testing is necessary.  The Student Study Team will most likely first recommend a more personalized support program for each student before referring the student for assessment.  The program will consist of more one on one learning time for the student with teachers and teaching assistants and participation in intervention programs that are regularly held at the school during lunch and after school.  Parents of the student will be brought in to work with the Student Study Team to help the struggling student as well.  If the personalized support program is unsuccessful for a particular student, then the Student Study Team will refer the particular student for assessment.  

Referral for Assessment

The referral process is a formal, ongoing review of information related to students who are suspected of having disabilities and show potential signs of needing special education and related services.  Animo Inglewood’s assessment process will include examining student screening information and making a decision about whether or not to conduct a formal educational assessment.  The parent of any student suspected of needing or qualifying for special education services may also make a referral for evaluation.  Any such referrals will be responded to in writing by the Special Education Manager or Principal within 15 days.  Parents will be informed via the Special Education Resource or Principal that special education and related services are provided at no cost to them.  

If Animo Inglewood concludes that an assessment is appropriate, the parent will receive an Assessment Plan.  Assessments will be done only upon receipt of written parent permission.

Assessment

Animo Inglewood students will not be administered any tests without the written consent of a parent or guardian.  Students will be tested in all areas that the Student Study team believes are related to his/her disability and multiple assessments will be administered in the student’s primary language.  The types of assessments that may be used for determining eligibility for specialized instruction and services will include: individual testing, observations, interviews, review of school records, reports and work samples, and parent input.  

Assessment guidelines that will be followed by Animo Inglewood include: parents or guardians of any student referred must give their written consent for the school to administer the assessment; evaluation in all areas related to the suspected disability will be conducted; multiple assessments will be delivered; assessments will be delivered without cultural, racial or gender bias; assessments will be adapted as necessary for students with impaired sensory, physical or speaking skills; and a multi-disciplinary team will be assembled to assess the student, including a teacher knowledgeable in the disability.  

Animo Inglewood is responsible for developing the Assessment Plan and providing the assessment.  Animo Inglewood may try to contract with the Southwest SELPA in order to carry out the assessment testing and IEP development, however they will only receive services from the District as they are available.  The Special Education Resource Specialist will manage the entire testing process.

Individualized Education Program (IEP)

Upon completion of assessment, an IEP will be created for each student designated with special education needs.  The student’s parent, principal, lead teacher, Special Education Resource Specialist and other necessary experts (school phsycologist, etc.) will have an initial IEP meeting within 50 days from the receipt of parent’s signed assessment plan to discuss the assessment data and make up the ongoing IEP team.  The IEP will typically describe why the student was designated as special education, what services are available to the student and clear goals for the student to achieve moving forward.  The IEP team shall ensure participation of a District special education representative and a representative for the student's district of residence (if applicable) at any IEP team meeting when it is anticipated that special education service options will be considered within least restrictive environments other than those of the charter school. 

The IEP team will meet formally once a year and informally on a quarterly basis in order to review the student’s progress against his/her IEP.  In accordance with IDEA, the team will also conduct a formal review after three years to reassess the student and reevaluate his/her progress.  

Due Process and Procedural Safeguards

Parents must give consent for an initial evaluation and initial placement, be notified of any change in placement that may occur, and be invited, along with teachers, to conferences and meetings to develop individual education programs.  Parents have the right to initiate a due process hearing to challenge a decision regarding the identification, evaluation, or educational placement of their child.  If this occurs, the District and Inglewood shall be named respondents and shall work together to defend the case.  Parents have the right to file a complaint if they believe that the school has violated federal or state laws or regulations governing special education.  If this occurs, the District shall address and respond to the complaint under its Uniform Complaint procedures.  Teachers and other persons who provide services to a student with disabilities shall be knowledgeable of the content of the student’s IEP a copy of which shall be maintained at the school site.

Special Education Strategies for Instruction

Like other Green Dot Schools, Inglewood will focus on small group instruction in order to serve students with special education needs.  The Resource Specialist coordinates with the general education teachers and works closely with the students in the student’s traditional classes.  This allows special education students to continue to attend their core classes and get the expertise and attention they need.  Additionally, special education students receive additional support from the Resource Specialist (oftentimes one on one support) during certain electives, at lunch and before and after school.  Specialist (speech pathologists, psychologists, etc.) are contracted in order to give more specialized service when required.  

Student discipline and procedures for suspension and expulsion will be in compliance with discipline procedures set forth in the IDEA and consistent with federal and state law.  Discipline procedures will include positive behavioral interventions.  Animo Inglewood is responsible for keeping daily attendance for each student by reporting and certifying attendance monthly on District forms, and filing them with the District.  

Staffing

Aniom Inglewood intends to partner with the Southwest SELPA in order to serve the special education needs of its student body.  Animo plans to make written requests for specific services from and the District on a fee basis and such services will be granted subject only to availability.  Areas where Animo Inglewood may make written requests to the SELPA include assessment and specialized services for psychologists, speech therapists, etc.  Animo Inglewood intends to contract with the Southwest SELPA and eventually a full time Special Education Resource Specialist from outside of the SELPA. Additionally, Animo Inglewood may contract with a third party, such as Total Education Solutions, in order to provide the services.

Animo Inglewood will maintain and report all of the necessary information on disabled students that is required by the IDEA.  All information related to special education students will be kept confidential and locked on campus.  Animo Inglewood’s Principal has ultimate responsibility for the confidentiality of all records.  

Summer Programs

These programs are currently in development.  This last summer we held a small summer school focusing on English and Math in the areas of remediation, students needing to repeat courses, and advancement, students want to move forward in their areas of study.

We also had a small musical program to assist our students regain their skills and move forward in their program.

For future- we are planning the following programs:

1. Incoming 9th Grade Transition Program – To help incoming students acclimate we will plan a summer bridge program.  In this program we will assess students and appropriately place them in math and English classes to work on any gaps in their basic understanding.  Also this program will help to build the Animo core values and give students an acclamation period.  We will invite graduated seniors and current seniors who have proven their success to assist in this program.  
2. 10th /11th Grade Summer Enrichment Program – For 10th and 11th grade students who have failed or earned D’s in their core classes we will hold summer classes that are small and geared towards making up their credits.  Students who have earned less than a 2.0 will be required to attend.  In these classes we will also work with students to help them understand our school goals and help them figure out how they fit in.

Emphasis on Technology

Technology is tightly integrated into the curriculum at Green Dot schools to drive higher levels of achievement and prepare students for the information driven economy of the 21st Century.  It is also used as a critical tool for gathering data for school management. 

At Animo Inglewood technology is integrated to the classroom in the following ways:
· Animo Inglewood has a 2.5:1 ratio of computers to students consisting of a computer lab with desktop computers and laptop computers for use in individual classrooms.

· All computers access the Internet wirelessly.

· Laptops are made available to students to use at school or at home.
· Projectors are available to all teachers at a 2:1 ratio for easy display of power point presentations or any other similar application. 
· Students participate in WebQuests created by their teachers.
· Courses often include Web based research projects and assignments.
· Students create their own Websites in a Technology class open to all students 
· Students are taught to compile presentations with the use of technology

Technology is also utilized by the staff in the following ways:
· Each teacher is provided with a laptop and given training on effectively using technology in the classroom.  
· A web based student information and school management system (PowerSchool) is used.
· Cell phones / walki-talkies are provided to all employees to provide greater accessibility for parents and ensure rapid responses to incidences on campus.
· Teachers track grades using PowerGrade

Animo Inglewood has found that utilizing technology effectively helps deliver exceptional student results.  Technology opens doors to the world through the Internet, top performance design on presentation programs i.e. Powerpoint, and student learning resources i.e. Geometer Sketchpad.  At Animo Inglewood, students and teachers use computers as a tool for learning much like dictionaries, libraries, paper and pens are used.  

Course Alignment with the A-G Requirements for Admission into the UC system

See attachment

School Calendar and School Time

Animo Inglewood Charter High School will continue to use a block schedule in order to afford students and teachers the time to do more in-depth studies, projects, experiments, etc. on a daily basis. We also feel that blocking classes will allow teachers to establish a bond with their students and help them to become aware of each student’s strengths and weaknesses more quickly so that we can meet each student’s needs more efficiently.  The block schedule has been used successfully at Animo schools.  

Animo Inglewood will have at least 183 student days and an additional 10 professional development days for its teachers.  It will surpass the required number of minutes of instruction as set forth in Education Code 46201. Inglewood will require its pupils to be in attendance at the school site at least 80 percent of the minimum instructional time required pursuant to EC Section 47612.5(a)(1).  

We will use flexible scheduling models to increase interdisciplinary work and meet specific learning needs. 

Sports, Clubs and Community Service Activities

Inglewood believes that co-curricular sports, clubs, and community service activities are central to an effective education. 

Sports

Depending on student interest and sufficient fundraising, we aim to eventually offer boys’ and girls’ volleyball, track, and golf.. 

Currently we offer boys’ and girls’ basketball, girls’ softball, boys’ baseball, football, and boys’ and girls’ soccer.

Clubs

Animo Inglewood offers a wide variety of activities outside of the academic program. Depending on student interest and budgetary constraints, this may include backpacking trips, ropes courses, model United Nations, debating teams, Junior Statesmen, chess club, and other student-initiated activities. We plan to take advantage of charter status flexibility in adjusting our schedule to allow these activities. 

Current clubs include drill team, cheerleading, journalism, yearbook, and a senior activities committee, Latino Heritage Committee, Mecha, Black History Committee, Music Club.
Community Service Activities

Animo Inglewood curriculum also will eventually include useful character-building community service and practical experience in the business world. Service learning will be a vital element of Animo Inglewood, designed to instill a sense of individual and civic responsibility. Coordinated with our leadership program, it will enable students to use newly gained skills to solve community challenges. The program is run through Advisory courses.  Current community service programs include:  The Ànimo Recycling Program, Ànimo Knowledge is Power Project, and Ànimo HIV/AIDS Awareness Project.
Business Internship Program: Inglewood is also dedicated to preparing students for the world of work and a satisfying career. Accordingly, we will develop an extensive business internship program that takes advantage of our contacts with the nearby legal, accounting, banking and technology communities. This program will take several years to build, and it is expected that an experienced volunteer or college student will act as coordinator.  Students will have the opportunity to shadow professionals to help determine what career path they may want to pursue.

ELEMENT 2: MEASURABLE PUPIL OUTCOMES 

CA Education Code 47605 (b) (5) (B)

The measurable pupil outcomes identified for use by the charter school.  “Pupil outcomes,” for purposes of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational program.

Animo Inglewood is performing above comparable public schools on all key performance metrics.  Green Dot expects Animo Inglewood to continue to perform well.

As described in the Educational Plan above, Animo Inglewood expects to graduate students that have developed the following skills:
Ànimo graduates will be Socially Responsible Citizens who:

· Are culturally aware and are understanding and tolerant of the histories and values of different cultures.

· Are leaders within their community who contribute to the improvement of life in their school and community.

· Demonstrate personal responsibility and integrity.

Ànimo graduates will be Effective Communicators who:

· Utilize technology as a tool for learning and communicating.

· Demonstrate skills of speaking, listening, reading, and writing for different purposes and in a variety of situations.

· Collaborate, work effectively, and manage interpersonal relationships within diverse groups and settings.

Ànimo graduates will be Academic Achievers who:

· Produce quality work across the curriculum.

· Are knowledgeable with regards to educational pathways and career choices.

· Are eligible for college by completing required coursework and equipped with the necessary skills to pursue and succeed in higher education.

Ànimo graduates will be Critical Thinkers who:

· Know how to access information and integrate knowledge.

· Identify and use resources effectively to gather, communicate, and evaluate information.

· Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a logical and integrated manner.

Ànimo graduates will be Life-long Learners who:

· Are open to discovery and develop an enthusiasm and interest for learning.

· Are adaptive to a wide array of professional and cultural settings.

· Are goal-oriented and understand the importance of continual goal setting.

Outcome Goals

In order for our students to be able to matriculate to the universities of their choice upon graduation, Animo Inglewood holds high standards for their academic achievement.  We hope for the following long-term and short-term outcomes for Inglewood. 

Animo Inglewood hopes to achieve the following goals within ten to fifteen years:
· 90% of all students will graduate from High School and 75% will go on to college.

· Students will meet or excel the expectation of attaining scores in at least the 50th percentile on the total reading, total math, and total language batteries of the STAR Tests or any test used to measure growth against the California Content Standards.  
· Students will pass the California High School Exit Exam by the end of 11th grade.  
· Students will receive at least a C average grade in their core classes.
· Animo Inglewood will achieve an API score similar to that achieved by Animo Leadership Charter High School in its first year of operation, which was a 611 base API, a State rank of 4 and a Similar Schools Rank of 10.  
· Base API growth for Inglewood will be at least 10% annually.

In the shorter term (over the next five years), Animo Inglewood expects to achieve the following outcome goals:
· Animo Inglewood will exceed the average performance levels of schools in similar areas on the Academic Performance Index;
· Animo Inglewood’s truancy and drop-out rates will be below the district norm;
· Animo Inglewood’s attendance rates will be above the district norm;
· Animo Inglewood students' will outperform the district average on STAR Tests and the California High School Exit Exam

Additionally, students must complete a capstone senior project that demands evidence of student learning for their four years of education at Animo Inglewood Charter High School, demonstrating their proficiency in the goals we have set for students:
· Ability to show leadership in the community setting
· Demonstration of problem-solving skills 
· The showing of respect for difference among people and cultures
· Self-confidence in academic ability and interpersonal relations
· Evidence of working cooperatively and negotiating effectively with others

This is designed to be an open-ended project which students are given flexibility in their choice of activities for the capstone project, and we envision that students will complete this assignment with creativity and enthusiasm.  By the end of their senior year, students will be required to present a portfolio documenting their learning growth and acquisition of skills such as:
· Reading, writing, and mathematical competency 
· Academic rigor of synthesis, analysis, and evaluation
· Technological acumen
· The ability to work in a team setting
· Initiative, perseverance, and motivation
Animo Inglewood Graduation Requirements

I. Graduation Requirements 

Class of 2006


Class of 2007 and beyond

170 Core Classes


170 Core Classes

10 Advisory 


20 Advisory

60  Animo Electives

50 Animo Electives


	Subject Requirement
	Animo

Graduation Requirement
	UC and CSU

Admission Requirement

	History/ Social Science (Core)

UC/ CSU Requirement A
	30 Semester credits

10 credits World History

10 credits US History

5 credits US Government

5 credits Economics
	Two units (equivalent to two year-long courses or four semesters) of history / social science courses are required. Coursework must include

World History, Cultures, and Geography - 

U.S. History / American Government (Civics) 



	English (Core)

UC/ CSU Requirement B
	40 Semester Credits

10 credits Introduction to Literature

10 credits English 10

10 credits American Literature

10 credits English 12
	Four units (equivalent to four year-long courses or eight semesters) of college preparatory composition and literature are required. Both reading and writing components must be included in the courses

	Mathematics (Core)

UC/ CSU Requirement C
	30 Semester Credits

Integrated Math, Algebra 1A &1B, Algebra 1, Geometry, Algebra 2
	Three units (equivalent to three one-year courses) of college preparatory mathematics are required. Four units are strongly recommended. 

 Algebra.
Geometry. Courses must include topics in two- and three-dimensional geometry. 

Advanced Algebra.


	Science (Core)

UC/ CSU Requirement D
	20 Semester Credits

10 credits Biology 

10 credits Chemistry or  Physics
	Two units (equivalent to two one-year courses) of laboratory science are required. The two units must provide fundamental knowledge in at least two of these three core disciplines: biology, chemistry, and physics. Three units are strongly recommended.

	Language other than English (Core)

UC/ CSU Requirement E
	20 Semester Credits

Spanish 1,2,3

Spanish for Native Speakers 1,2,2

AP Spanish
	Two units (equivalent to two one-year courses) of coursework in a single language. Three units are recommended. Minimum Performance Objectives. Courses should emphasize speaking and understanding, and include instruction in grammar, vocabulary, reading, and composition. At this level, emphasis should not be on the ability to describe grammatical features of the language



	Visual and Performing Arts(Core)

UC/ CSU Requirement F


	10 Semester Credits

ART
	One unit (equivalent to one year-long or two semester courses) required in any of the following categories: dance, drama/theater, music, or visual art.

	College Prep Elective (Core)

UC/ CSU Requirement G
	10 Semester Credits

 (Any course exceeding the minimum UC Requirement.)
	One unit (equivalent of two semester courses) required. Course(s) can be taken in 9-12 grades but must fall within the following subject areas: visual and performing arts, history, social science, English, advanced mathematics, laboratory science, and languages other than English

	Physical Education/ Health (Core)
	10 Semester Credits
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Animo Electives
	50 Semester Credits (60 Semester for class of 2006)

10 Credits CA History, 

10 Credits Technology/Leadership

10 Credits Curriculum Skills

10 Credits Academic Success

10 Credits  Riverdeep 

10 Credits Read 180

5 Credits( Health & Fitness, Film, Speech, Journalism, Drama, or any other semester  elective courses offered)

10 Credits (Yearbook, Speech, Drama, College Readiness, or any other year long elective courses offered )

Any other courses above the minimum  A-G Courses.
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.



	Advisory
	Each semester is worth 2.5 credits

10 Credits for class of 2006

20 Credits for grades 9-12

Beginning class of 2007
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Community Service
	Hours can be calculated by passing Advisory.

20 hours class of 2006

40 hours beginning class 2007
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Parent Volunteer Hours
	140 hours
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood.

	Apply to at least 1 university

(3 Recommended)
	Must be a four- year university. 
	Not Required for UC or CSU admission. Required for High School diploma at Animo Inglewood


II. Credits to promote from one grade level to another are based on the completion of core classes in column 1.

9th - 10th  - 60 credits

10th-11th -  120 credits

11th -12th - 180 credits

III. Distinguished Graduate Requirement: Students who qualify as an Animo Inglewood Distinguished Graduate will complete the following:

A. 
10 hours Above and Beyond the Community Service Requirement. 

· Students must submit a community service verification sheet signed by the supervisor of the community 
service organization. 

· Students must submit a 1 page typed reflection essay on the community service experience.

B. 
Go above and beyond the minimum A-G requirement and complete the recommended A-G courses below:

· 3 Years of Social Studies/ History

· 4 Year of English, 

· 4 years of Mathematics, three years of science, 

· 3 years of Language other then English, 

· 1 year visual performing arts,

· 1 year college prep elective

C.  Completed 1 course at a college or university with a C grade or higher prior to high school graduation.

D. 
Must have a 3.0 weighted GPA.

ELEMENT 3:  OUTCOME MEASUREMENT PROCESS

CA Education Code 47605 (b) (5) (C)

The method by which pupil progress in meeting those pupil outcomes is to be measured.

Animo Inglewood will have rigorous assessment and goal setting programs to measure students’ proficiency levels and ensure that each student is making progress toward becoming a responsible, well-educated adult.  At Animo Inglewood, students will be assessed regularly from the time they enter the school through graduation and teachers will monitor their progress closely. The following assessments will be used at Animo Inglewood:
· Placement exams:  Incoming freshman and new students are given placement exams in order to determine their proficiency levels in core subjects.  Comparable tests are given at the end of the year to measure progress.
· State Required Tests: All state required tests are given and analyzed closely (STAR, CAHSEE, CELDT, etc.)
· Other Standardized Tests:  PSAT annually beginning in 9th grade, AP tests, SAT, etc.

· Traditional Classroom Assessments: Quizzes, essays, projects and exams are delivered regularly in classes.
· API Scores: To measure overall school success

Students will also be measured in non-curriculum areas such as class attendance and discipline to ensure that they are performing against their commitments to be positive influences at school.  For example, Inglewood will actively track each student’s attendance numbers as well as the number of discipline actions against them (tardies, detentions, suspensions, etc.).  Non-curriculum areas are often overlooked at urban high schools when it comes to assessment, but Green Dot believes that students develop quicker when they are held accountable for both performance and conduct.  

Scores from all student assessments can be uploaded into Green Dot’s information management system (PowerSchool) so that students’ progress within particular subjects and across all subjects can be monitored at any given time.  Teachers critically analyze student data, identify strengths and opportunity areas and develop individualized learning plans and defined goals for their students.  Goals are clearly communicated to students and student progress is tracked and discussed with both students and parents on a regular basis.  Regular assessments and analysis help administrators manage their schools more effectively as they can clearly identify problem areas for certain students or subjects and allocate resources to fix those areas.  

The philosophy of Animo schools, Green Dot Public Schools’ board members, and community stakeholders is that we will work together to set specific and measurable goals to ensure that all Animo schools meet their obligations in terms of student performance and school operations to create a powerful tool for ongoing learning and improvement. Goals and objectives for academic performance will involve five steps:

Setting measurable standards and goals: Staff has identified what students should know (content standards) and what they should be able to do (performance standards) in all learning areas at critical points in their education.  Steps in this process include: reviewing the school's mission, purpose, and expectations, reviewing state and district standards, developing exit outcomes and graduation standards, and listing specific academic outcomes that students will demonstrate in each subject area, grade, or skill level. 

Linking standards to curriculum and assessment: Standards, curriculum, and assessment are aligned with each other, with state guidelines, and with the school's educational goals. Professional development includes training in the use of data-driven decision making, and educators review the alignment of assessment and curriculum with the state content standards at least twice a year.

Determining assessments that will actually measure if curriculum has been learned and monitoring progress toward goals: This includes a combination of digital portfolios, projects, exhibitions, performances, and criterion-referenced assessments. Instruments used appropriately measure important student objectives, reflect the vision of the school, but do not adversely affect the learner. Progress is objectively measured by the annual statewide assessments for each grade (STAR, etc.), by other adopted statewide assessments (CELDT, etc.), and by AP exam results. Classroom teachers may also measure achievement in a traditional manner, such as through quizzes, essays, tests, and exams. Progress is discussed on a regular basis with parents and students no less than twice a year. Additionally, report cards are issued quarterly. Teachers use technology in assessment to monitor student computer skills and help them achieve academic goals. Staff development emphasizes advanced training in use of classroom management applications (e.g., SASI, e-mail and classroom spreadsheets) including the ability to use electronic work saved and networked by students to assess student progress toward project benchmarks. To evaluate multi-media presentations and ensure technology-based student work is leading to student academic achievement goals, Animo staff has designed standardized rubrics. 

Using the data to identify strengths and areas of improvement: The staff will: set baseline expectations for incoming students (e.g., information from previous assessments); recommend additional support if needed; administer all assessments, including school, district, and state-required testing (e.g., STAR, SAT, proficiency tests, HSEE); develop evaluative comparisons with similar populations using disaggregated data; set priorities for professional development; and assist with the allocation of resources.

Reporting Data: Staff will decide how they will report student progress to: (1) students and parents, (2) the chartering agency, (3) the broader public, and (4) teachers and school board members. Options for reporting data include grades and report cards, portfolios, narratives, student-involved conferences, annual reports, informational brochures, the school website and annual stakeholder meetings.

Inglewood will use a performance scorecard that is currently being developed by Green Dot in order to measure the performance of all stakeholders in the school.  

	
	Measure 
	Analyze
	Develop action plan and set goals

	Students
	· Graduation Rate

· State Tests (STAR, CASHEE, etc.)

· Classroom projects and grades

· Attendance

· Retention Rate

· Disciplinary Actions
	· Compare with similar schools and to all California schools

· Identify root causes of performance increases or decreases in each area
	· Create plan for improvement in low performing areas

· Set targets for next academic year 

· Improvement required annually (after first three years of school)

	Teachers
	· Teacher Performance Evaluations

· Student performance in individual classes

· Teacher Satisfaction surveys from students

· Teacher Retention
	· Identify strengths & opportunity areas for each teacher

· Compare previous scorecards 

· Analyze “life cycle of teachers” to identify breakdowns (recruiting, staff development, etc.) 
	· Create plan for improvement in low performing areas

· Set targets for next academic year



	Parents
	· Completion of Volunteer Hours

· Attendance at PTA Meetings
	· Compare with previous years and across Green Dot 

· Identify internal and external forces effecting performance
	· Create plan for improvement in low performing areas

· Set targets for next academic year



	Principal / Administration
	· Student performance Teacher performance

· Fiscal management

· Parent Satisfaction
	· Compare with previous years, across Green Dot & similar schools
	· Create plan for improvement in low performing areas

· Set targets for next academic year

	Green Dot Management
	· Performance at individual schools

· Employee Retention

· New schools opened

· Fiscal Management

· District / Systematic change influenced
	· Compare with previous years and targets set by Board
	· Create plan for improvement in low performing areas

· Set targets with Board for next academic year


ELEMENT 4: GOVERNANCE STRUCTURE

CA Education Code 47605 (b) (5) (D)

The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure parent involvement.

Inglewood Charter High School is governed by Green Dot Public Schools, a 501 (c)(3) non-profit benefit California Corporation.  Ultimate responsibility for the governance of Inglewood will rest with Green Dot’s Board of Directors while Green Dot’s management team will be responsible for the majority of the policy setting decisions including the following:

· Set general policies of the school
· Approve and monitor the school's annual budget
· Ensure operation of the school in accordance with the charter and the law
· Hiring the school's principal

Green Dot’s Board of Directors will be the ultimate governing body for Inglewood and will be responsible for major strategic and policy decisions related to the schools and will also need to ensure Inglewood’s financial sustainability. 

The Principal is responsible for the daily administrative operation of the school and is accountable first to Green Dot management and ultimately to the Green Dot Public Schools’ Board.  Additionally an Advisory team made up of the Principal, a few lead teachers and community members will be set up in order to help with the day to day decisions occurring on the school site level.  Below is a diagram of the Green Dot governing structure:


[image: image2]
Since Green Dot Public Schools is a non-profit corporation, it can be sued as an independent entity and would be responsible for any debts incurred by the school. If this charter is found to be invalid or contrary to law by the California Department of Education, a court of law, or other appropriate jurisdictional agency, at that point, this charter petition shall be revoked and the State Board of Education shall be held harmless for having initially approved the request. 

Green Dot shall be solely responsible for the legal obligations of the charter school.  Green Dot Board of Directors agrees to adhere to all state and federal laws or regulations governing non-profit corporations.

There will be numerous opportunities for students and parents to participate in the implementation and growth of the school and learn about leadership.  Students will be encouraged to help design and assist in the administration of many school programs, including the disciplinary process, student recruiting, all-school meetings, and the school newspaper. 

Parents will be treated by staff members as collaborators in the educational process.  The school’s Advisory Board, represented by parents, the private sector, teachers, staff, students, collaborating agencies, community representatives, and public agencies will also recommend policy to Green Dot management.  The Advisory Board will meet monthly. 

Parental views and expertise will be sought in developing policies and solving school-wide problems through representatives serving on the Advisory Board and various committees.  Communication with parents, whether about school policies and programs or about their own children, will be frequent, clear, and two-way

Board Meetings

The entire Green Dot Board of Directors meets on a quarterly basis.  Within the Board there are four committees: Audit, Compensation, Facility & Financing, and Education.  These committees meet monthly to discuss key issues related to each respective area.  

Green Dot Management Meetings

The Green Dot Management Team meets on a weekly basis to focus on key issues dealing with Inglewood and other schools.  Green Dot meets with the Principals formerly on a monthly basis to discuss academic success, school operations such as financial management, attendance, reporting and more to ensure the schools are hitting their targets and are continually improving.  School performance and data will be relied on heavily for decision-making.

The following are the biographies of Green Dot’s Management Team, Board of Directors and Advisors:

Management Team

Steve Barr – Founder and CEO

Steve Barr founded Green Dot Public Schools in 1999 with the vision of transforming secondary education in California by creating a number of high performing charter high schools using available public dollars.  Under Steve’s leadership, Green Dot built one of the first comprehensive public high schools in the Los Angeles area in thirty years in Fall 2000 and built a second high school in Fall 2002.  Green Dot’s first school scored a 10 out of 10 on the most recent similar schools API rankings. 

In addition to leading Green Dot, Steve is a State Board of Education appointee to the Advisory Commission on Charter Schools where he provides policy recommendations to the State Board of Education on charter school related issues.  Steve is also a founding member of the Charter Leadership Council.

Prior to founding Green Dot, Steve held a number of leadership positions in political / social service organizations.  In 1990, Steve co-founded Rock The Vote.   The Rock The Vote campaigns and field efforts led the way in the first upward surge in 18-24 year old in voting since the passage of the 26th Amendment.  Following Rock the Vote, Steve led the successful efforts to pass the Motor Voter Bill, which was signed into law in 1994 by President Clinton.  Thirty million Americans have registered to vote via Motor Voter. 

Steve hosted President Clinton's National Service Inaugural event, which led to the creation of Americorps.  He then oversaw an Americorps after school program project in South Central and East Los Angeles, which focused on helping single mothers transition off of welfare.

Steve has been active in politics throughout his professional career serving on the national campaigns of President Clinton, Senator Gary Hart and Governor Michael Dukakis and as a finance chair for the Democratic Party.  Additionally, Steve has helped drive political change through television, as a national correspondent on the nationally syndicated Disney-produced “The Crusaders” and a contributor to Discovery Channel's

“Why Things Are?” and as a writer through national magazines such as George.

Steve authored “The Flame, An Unlikely Patriot Finds a Country to Love” (Morrow, 1987)

Marshall Tuck – Chief Operating Officer 

Marshall Tuck joined Green Dot Public Schools in July 2002 as Chief Operating Officer in charge of both operations and finance. Prior to joining Green Dot, Marshall was the General Manager of the Strategic Accounts group at Model N (an enterprise software company), where he led a division focused on opening new markets for the company. Prior to becoming a General Manager, Marshall was the lead sales person on two multi-million dollar deals. Before Model N, Marshall worked at Salomon Brothers as an Investment Banker focused on both Mergers & Acquisitions and Corporate Finance in a variety of different industries. He also spent time as a consultant at Bain & Co., an investment analyst at the Upper Manhattan Empowerment Zone and as a volunteer Math and English teacher in Zimbabwe and Thailand. Marshall graduated summa cum laude with a B.A. in Political Science from UCLA and received an MBA from the Harvard Business School.

Dr. Larry Freeman – Student Achievement Specialist

Dr Freeman brings to Green Dot 50 years of educational experience and expertise in improving results at low performing urban high schools.  Dr. Freeman has spent the vast majority of his career teaching and administrating in urban neighborhoods and is a well known education reformer in the Los Angeles and Inglewood communities.  Dr. Freeman has received numerous awards for the results he achieved while principal at both Compton and Inglewood High Schools, two traditionally low performing schools. 

Stephen Sear – VP of Real Estate Development 

Stephen Sear brings to Green Dot Public Schools proven leadership and a diversified background in all areas of real estate, facility management and construction.  He has held senior leadership positions serving at Web MD Corporation as Senior Vice President of Real Estate and Administration, Kmart Corporation as Vice President and Corporate Officer overseeing the property management and corporate service division serving Kmart’s 2000 store network.  Prior to his tenure with Kmart, Stephen acted as General Agent for Cushman and Wakefield of California.  While at Cushman and Wakefield, he served on executive committees for the Central City Association, Family Services of Los Angeles, Chrysalis for the Homeless, Rebuild Los Angeles, and an active board member for the Heart of Los Angeles Youth Organization.  Stephen was also the founder of the “First Lights of Los Angeles” holiday event.  This downtown gala raised nearly one million dollars to benefit non-profit organizations serving the greater Los Angeles community.

Daniel Chang – Director of School Operations 

Daniel Chang joined Green Dot as the Director of School Operations in May of 2003, bringing numerous years of finance and operations experience.  Prior to Green Dot, Daniel was a product marketing manager at Model N, an enterprise software company based in the Silicon Valley.  Daniel began his career as a financial analyst at the technology investment bank Broadview International.  At Broadview, he successfully completed over 20 mergers and acquisition transactions with an aggregate value of over $5 billion.  Daniel graduated from the University of California, Berkeley with a B.S. in Business Administration.  

Shelley Tam – Director, Human Resources

Shelley Tam, a Senior Professional in Human Resources, brings over eleven years of leadership and diversified human resources expertise to Green Dot Public Schools.  Prior to Green Dot, she was the Human Resources Manager for First 5 LA, a government nonprofit that redirects Proposition 10 Tax monies to fund children and family programs within Los Angeles County.  During the years preceding First 5 LA, Shelley served in many capacities as an HR professional for diverse companies such as DragonFly Wireless, a technology start-up, and other world-class companies such as Deloitte & Touche LLP, Comcast and City of Hope.  Shelley received her B.S. in Chemistry from the University of Calgary in Canada.  

Dorian Bell – Controller 

Dorian Bell, a Certified Public Accountant, brings over eight years of both public and private not-for-profit accounting experience.  Prior to joining Green Dot, Dorian operated as the Controller at the Weingart Center Association, Inc., a 616 bed homeless shelter on Skid Row in Downtown Los Angeles.  During the four years that preceded the Weingart, Dorian worked in the Business Assurance Unit of PricewaterhouseCoopers LLP in Los Angeles.  In this capacity he oversaw audits involving such organizations as the Los Angeles Metropolitan Transit Authority, World Vision, Heal the Bay, Dimensional Fund Advisors, and the Los Angeles County Employees' Retirement Association.  Dorian received his B.S.B.A. with a concentration in Accounting from Georgetown University in 1992.

Mara Simmons – Vice President Education  

Mara Simmons joined Green Dot Public Schools in August of 2001 as principal of Green Dot’s first school, Animo Leadership.  After serving as principal for three years, Mara became Vice President of Education in July of 2004.  Mara’s experience in education includes work as a Middle School Teacher, Assistant Principal of Curriculum at Lennox Middle School and High School Principal at Leadership.  While principal of Animo Leadership, she enjoyed the success of Leadership’s first graduating class and an unprecedented college acceptance rate.  Mara holds a B.A. from the University of California, Santa Cruz and a M.A. in Education with an emphasis in Curriculum from the University of California, Dominguez Hills.  Currently she is completing her doctoral studies at Claremont University.                  

David Tokofsky – Consultant : Teacher Mentor

David Tokofsky is an LAUSD school board member and joined Green Dot July 2003 to help with curriculum development.  He also mentors current teachers and gives teaching tips.  Before this he had been a Social Studies and Spanish teacher at LAUSD.   He led his schools to win Academic Decathlons.  He is currently a school board member in parallel with his Green Dot work.  
Lisa Flores – Teacher Development Specialist  

Lisa Flores joined Green Dot Public Schools in July 2004 as a teacher development specialist after working as an educator at Green Dot’s first charter high school Animo Leadership.  While at Leadership, Lisa helped develop the Animo Professional Achievement Plan (APAP), a reflective plan intended to help teachers develop effective teaching strategies.  She also worked closely with the Asociación de Maestros Unidos an affiliate of the California Teacher’s Association to create one of California’s first charter school contracts for teachers.  Lisa has served as a master teacher and a mentor teacher in English.  In addition to teaching high school, Lisa has taught at the graduate level in Loyola Marymount’s School of Education.  She has a B.A. in English from the University of California, Irvine and a M.A. in Education from Loyola Marymount University.  

Emiliano Hernandez – Information Technology Manager 

Emiliano Hernandez became a member of Green Dot Public Schools in May 2003.  Prior to role as Information Technology Manager at Green Dot, he worked at the Animo Inglewood Charter High School as its Technology Coordinator for a year.  He has extensive experience with network/database administration, web development, hardware/software purchasing, technical support and consulting.  He graduated from Cal Poly Pomona with a B.S. in Computer Science and Business Administration.

Galaxie Aguilar –  Administrative Secretary

Galaxie Aguilar joined Green Dot Public Schools in December 2003 as Executive Assistant to Steve Barr.  Prior to joining Green Dot, Galaxie was the Administrative Assistant for Human Resources at the International Institute of Los Angeles, a non-profit organization providing an array of comprehensive social services. Galaxie believes strongly in giving back to her community of Boyle Heights.  She volunteers at Homeboy Industries, Dolores Mission Church and Impacto, an after school program helping inner city kids stay off the street.

Board of Directors 

Steve Barr – Chairman and CEO

See Management Team. 

Oscar De La Hoya – Boxing Champion, Philanthropist and Businessman

Oscar de la Hoya is considered by many to be the best pound-for-pound fighter of all time.  The seven time champion won the Olympic Gold Medal at the 1992 Barcelona Summer Games and has won world titles at 130, 135, 140, 147 and 154 pounds, one of only 3 boxers ever to win world championships in 5 different weight classes.  In addition to his amazing success in the ring, De La Hoya is well known for his long-standing dedication to improving communities around the nation.  His Oscar De La Hoya Foundation partnered with Green Dot to open the Oscar De La Hoya Animo Charter High School in Boyle Heights, including a donation of land and $1 million in funding.  The Foundation has also opened a learning center, an after-school center for tutoring in schoolwork and developing of computer skills; as well as a youth center where children learn about good citizenship, the importance of education, and the dangers of alcohol and drug use.  

Jeff Shell – CEO Gemstar-TV Guide International, Inc

Jeff Shell is CEO of Gemstar -TV Guide International.  Previously, he was President and Chief Executive Officer of Fox Cable Networks Group, President of Fox Sports Networks, and CFO and the first employee at Fox/Liberty Networks.  He has also served as head of new business development for Fox Television and oversaw numerous acquisitions, strategic alliances and new business launches.  Previously, Shell worked in the Corporate Strategic Planning department of The Walt Disney Company, as well as at New York investment-banking firm Salomon Brothers.  He currently serves on the Board of several non-profit organizations, including College Kids, the Los Angeles Sports and Entertainment Commission, and the Entertainment Industry Foundation.  He holds an MBA from Harvard University and a Bachelor of Science degree from UC Berkeley.

Glenn Dryfoos, Sr. VP and General Counsel of Telemundo Communications Group

Glenn Dryfoos is the Senior Vice President and General Counsel of Telemundo Communications Group and is responsible for all legal and business affairs for the nation's #2 Spanish-language television network and 13 affiliated local television stations.  Dryfoos was previously Senior Vice President and General Counsel of 

Cisneros Television Group, which he helped create.   Prior to Cisneros, Dryfoos was a partner and associate at LA-based law firm Greenberg, Glusker, Fields, Claman & Machtinger.  Dryfoos is also on the Board of Director’s of the Oscar De La Hoya Foundation and is a graduate of NYU Law School and Princeton.

Richard Schaefer, Chief Executive Officer, Golden Boy Promotions 

Richard Schaefer is the CEO of Golden Boy Promotions, the fastest-growing promotional organization in boxing, as well as the business manager for seven-time boxing champion Oscar De La Hoya.  Previously, Mr. Schaefer worked as a western regional manager and deputy chief executive for domestic private banking for Swiss Bank Corporation.  Schaefer graduated from a business school in Bern and worked for Swiss Volksbank.  

Marco Petruzzi, Vice President, Bain & Co

Marco Petruzzi is a Vice President in Bain’s Los Angeles office and has 13 years of consulting experience working with top management of major international groups in the US and Europe.  He joined the company in 1997, where he participated in the opening of Bain’s first South American office.  Previously, he was a Principal at management consulting firm Value Partners and an Engagement Manager for McKinsey in Milan.  Petruzzi holds an MBA and a BS in Industrial Engineering from Columbia University. 

Susan Estrich, Professor, University of Southern California Law School 

Susan Estrich is the Robert Kingsley Professor of Law and Political Science at the University of Southern California Law Center.  She serves on the Board of Editorial Contributors for USA Today, as a presidential appointee on U.S. Holocaust Memorial Council and as a mayoral appointee on the City of Los Angeles Ethics Committee.  Previously she taught at Harvard Law School, where she received tenure, and she also performed some private legal practice, serving as a counsel for the firm of Tuttle & Taylor in Los Angeles.  Estrich graduated from Wellesley College as a Phi Beta Kappa scholar and later received her J.D/ Magna Cum Laude from Harvard Law School.

Richard Leib, President, State of California Community College Board

Richard Leib is President of the State of California Community College Board and is also Vice President of Legislative Affairs for Lockheed Martin, overseeing legislative support efforts and community relations.  He founded the Investment Management Group at Stone and Youngberg and has served on the staffs of Controller Gray Davis, CA Congressman Mel Levine, and CA Senators Gary Hart and Hershel Rosenthal.  Leib holds a law degree from Loyola Law School, a Masters from Claremont Graduate School, a fellowship with the Coro Foundation and a Bachelors degree from UCSB. 

Shane Martin, Acting Dean, Loyola Marymount Graduate School of Education

Shane Martin is the Acting Dean and Associate Professor for Loyola Marymount University’s School of Education.  He has over 20 years of experience in the educational field beginning his career at St. Eugene School in Los Angeles.  Dr. Martin is a graduate of University of Southern California’s PhD program in International and Intercultural Education. He also holds a Masters in theology and divinity from the Jesuit School of Theology in Berkeley.  

Pam Rector, Director of Community Service and Action, Loyola Marymount

Pam Rector is the Director of Community Service and Action at Loyola Marymount University and was a teacher and counselor at Lennox Middle School for 15 years.  She is alumnus of Loyola Marymount University with a B.A. and a Masters in counseling.

Advisors

Nancy Ichinaga, Former Principal, Bennett-Kew Elementary

Mrs. Ichinaga, of Los Angeles, was the principal of Bennett-Kew Elementary School in Inglewood from 1974 to 2000. Although Bennett-Kew Elementary School has a majority of economically disadvantaged students, Mrs. Ichinaga helped it become recognized as a high achieving school during her tenure as principal. She previously worked at public schools in Oakland, Tulare County, and in Los Angeles as a teacher, school psychologist, and school principal. Ms. Ichinaga earned a bachelor of education degree from the University of Hawaii and a Master of Arts degree from the University of California, Los Angeles.  Mrs., Ichinaga was appointed to the California State Board of Education by Governor Gray Davis in 1999.

Don Shalvey, Founder, Aspire Public Schools

Dr. Shalvey is the founder and CEO of Aspire Public Schools, a non-profit charter school developer based in San Carlos that has opened eight charter schools.  For Aspire he provides leadership for the overall organization and represents the organization to its varied constituents, including parents, investors, community members, district officials, policymakers, and partners.  Dr. Shalvey has over 30 years of experience in public education, having served as superintendent, assistant superintendent, principal, classroom teacher, and counselor in all levels. Under his leadership, the San Carlos District sponsored the first charter school in California.  He is a member of State Superintendent Delaine Eastin's Charter School Committee, as well as an advisor to the California Network of Educational Charters.  Don earned a Doctorate of Education in Educational Leadership/Administration from the University of Southern California, a Masters of Education in Counseling and Guidance from Gonzaga University and a B.A. from LaSalle College. 

ELEMENT 5:  EMPLOYEE QUALIFICATIONS

CA Education Code 47605 (b) (5) (E)

The qualifications to be met by individuals employed at the school.

Animo Inglewood Charter High School will hire a diverse faculty composed of the best teachers available.  We will achieve this goal by continuing our national search to hire the finest teachers. This includes contacting the top graduate and education programs in the country and publicizing Animo Inglewood Charter High School to experienced teachers. 

Teachers at Animo Inglewood Charter High school shall be required to hold a Commission on Teacher Credentialing (CTC) certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold. As CDE and CTE provide interpretations for the requirements for non-core subjects, those interpretations will be followed.  

Should a qualified candidate not hold a California teaching credential, that employee must have, at the minimum, 18 semester units or 27 quarter units in the subject they wish to teach and have passed subject matter examinations in their subject area they wish to teach.  If hired, the candidate will apply for an intern credential and must enroll in a credentialing program and must meet all qualifications of highly qualified in compliance with NCLB.  
Teaching applicants must welcome being treated as critical stakeholders as they are expected to assume significant administrative, governance and advisory group responsibilities. Technological experience is an advantage, although an enthusiastic willingness to learn may suffice, as there will be ample professional development opportunities.  Spanish fluency is also an attribute due to the overwhelming majority of Los Angeles parents who speak only Spanish.

As noted in the section regarding Ed Code 47605 (b) (5) (E), all teachers shall hold the training and credentials appropriate to their placement and will be hired based on their capacity to deliver the instructional and curricular program.  

Beyond the Principal and Teachers, we anticipate hiring a Dean of Students, an office manager and a part-time foodservice manager.  The Dean of Students will need to have a teaching and administrative credential (or be in the process of achieving an administrative credential) and at least five years of teaching experience.  We will also hire a full time security guard depending on the location of the school and the need.  Animo Inglewood will try to hire its administrative staff from the community, and particularly its office manager.  It is critical that the office manager and all of the staff develop close relationships to the community members they are serving.  The administrative staff shall possess experience and expertise appropriate for their position within the school as outlined in their job description. 

Animo schools have a rigorous national recruitment process.  We advertise or plan to advertise in publications such as Los Angeles Times, Association of California School Administrators, National Association of Secondary Principals, EdWeek, and the Chronicle of Higher Education.  We also employ Internet resources such as Ed-Join and MonsterTrak.  

For all certificated positions the following process will be implemented:

Candidates will be invited to come teach a 15 minute lesson on a given topic that they have been informed of ahead of time.  Topics will be content specific and the same for each candidate within a given subject matter.

The teach session will be made up of 8 students, 3 parents, 4 teachers and 12 administrators.  The teach session will have a concise, numerical rating scale for each participant to evaluate the candidates.

Notes from each session will be compiled and sent to the next step in the process.

After teaching, candidates will be invited to interview with a like committee group made up of students, teachers, parents and administration.  After interviewing, members of the committee will evaluate each candidate and make their final recommendations for the position.  On a separate day, a smaller committee will come together to interview the candidate.  Members of this committee will be from the first session and be made up of one student, one parent, two-three teachers and two administrators.  This committee will compile their notes with the notes from the first committee and recommend top candidates.

Final decisions are usually made by this committee unless hiring has gone into summer and teachers’ vacation schedules. In these instances a team of teachers, students and parents who are available will make their recommendation and  will be worked out with the teachers and administrators with a lot of attention going towards the feedback received from the parents and students.  Recommendations will be made to Green Dot board for hiring.

*This process will be in place for all open positions and all candidates will need to go through it even though they might already be on staff and desire to change content.

Anti-discrimination Statement

Animo Inglewood shall not discriminate against any potential employee on the basis of ethnicity, national origin, gender, sex, religion, race or disability.

No Child Left Behind

Animo Inglewood agrees to comply with the provisions of No Child Left Behind as they apply to certificated and paraprofessional employees of charter schools.

According to ESEA our hiring process seeks out the best-qualified teachers.  We give preference to teachers who who have already earned their single subject clear credential and have taught in their given area of study.  In areas where we have been unable to find a highly qualified teacher we have hired teachers who have majored in their course of study and are in enrolled at the university to complete their credential.

All employees are evaluated on an annual basis.  The following processes for evaluation will be in place:

Teachers

-Certificated personnel will be evaluated with the Animo Professional Achievement Plan

-Peer reviews will be conducted

-Student progress will be monitored

-Other measures as developed by the School
-Completion of required job duties

(If teachers are consistently underperforming, they can be let go for just cause.  Green Dot and its school’s operate on a yearly contractual basis so that each teacher is evaluated yearly as per Article XXII in the contract between Green Dot Public Schools and the Association de Maestros Unidos/CTA/NEA .  Teacher evaluations occur throughout the school year by both the administrator through the Animo Professional Achievement Plan (APAP) and by fellow teachers.  Green Dot will also monitor credentials in accordance with NCLB and will adhere to NCLB’s definition of highly qualified.  Teachers have the right to appeal any evaluation to AMU as well as Green Dot management and ultimately the Green Dot Board of Directors.)

Administrator

-Ability to balance the budget

-Ability to achieve educational outcomes (see “Measurable Pupil Outcomes”) as well as achieve parent/community involvement

-Ability to complete required job duties

Classified and Other Personnel

-Evaluations will be based upon adequate completion of assigned job duties achievement and regular, punctual attendance as determined by the administration.  At the moment classified and other personnel at Green Dot Schools have elected not be unionized.  If in the future classified and other personnel of Green Dot Schools decided to have union representation the appropriate accommodations will be made.  

ELEMENT 6: HEALTH AND SAFETY OF PUPILS

CA Education Code 47605 (b) (5) (F)

The procedures that the school will follow to ensure the health and safety of pupils and staff.  These procedures shall include the requirement that each employee of the school furnish the school with a criminal record summary as described in Section 44237. 

Animo Inglewood Charter High School shall comply with the provisions and procedures of Education Code 44237, including the requirement that as a condition of employment each new employee must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal record summary.  No employee shall be permitted to commence work at Animo Inglewood until clearance has been obtained from the Department of Justice.  Records of student immunizations shall be maintained, and staff shall follow requirements for periodic TB tests using the Mantoux tuberculosis test.  

All faculty and staff will undergo a criminal background check and fingerprinting to be conducted by the local police department or an outside vendor, as well as a child abuse registry check.  The applicants will be required to provide a full disclosure statement regarding prior criminal records.  All staff will be required to produce documents for U.S. employment authorization, and to follow all mandated child abuse reporting laws.

Policies and procedures are in place for issues such as fires, earthquakes, compliance with health and safety laws and other emergency responses.  The policies address, at a minimum, the following:

· Policies and procedures for responses to disasters and emergencies including fires and earthquakes;
· A policy requiring that instructional and administrative staff receive training in emergency response, including first aid, first responder training or its equivalent;
· Compliance with all health and safety laws and regulations that apply to non-charter public schools, including those regarding auxiliary services (food services, transportation, custodial services, hazardous materials, etc.) and those required by CAL.OSHA, the California Health and Safety Code, and EPA;
· A policy establishing Animo Inglewood as a drug, alcohol and tobacco free workplace.  The policy will adhere to Title IV of the Safe and Drug-Free Schools and Communities Act to ensure that the campus is kept safe and are tobacco, drug, and alcohol free.

Animo Inglewood has property insurance coverage for the site.  The site complies with Uniform Building Codes and any other applicable fire, health, and structural safety requirements.  All Amino schools are required to have active safety plans on file as required by California Ed Code.  

Animo Inglewood will hire its own contractors and the appropriate resources necessary in order to perform the maintenance and operation functions required at its facility.  Services by outside contractors will be heating, ventilation, air-conditioning, electric, life safety, remodel construction, pest management control, elevator repair and maintenance, and other maintenance functions.  Green Dot employees would assume janitorial services, lighting replacement, minor facility repairs (dry wall, door locks, windows, etc), and other maintenance and operation functions.

Animo Inglewood contracts for food services working closely with the chartering district to provide daily nutritional lunches for students eligible for the free and reduced lunch program (AFDC).

Security

The parents volunteer before and after school and during lunch hours for security and ensuring campus safety for students.  Teachers and administrators also are responsible for the security of the students on campus.

Nursing

The office manager will be trained in basic techniques such as CPR and nursing for minor issues, and the whole staff will be trained in CPR.  If there is any serious injury and/or illness, the appropriate local paramedic or hospital will immediately be contacted.  Even before the school’s opening, the local health care facility will be contacted to create policies regarding such instances.  

ELEMENT 7: RACIAL AND ETHNIC BALANCE

CA Education Code 47605 (b) (5) (G)

The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district to which the charter petition is submitted.

Every effort will be made to reach out to all eighth graders in the Inglewood area during recruitment as well as all segments of the community that is reflective of Inglewood Unified School District (IUSD).  Letters will be sent out to all families of eighth grade students who would typically attend Morningside and Inglewood to ensure that all students in the area have an opportunity to attend the school.  Families will be notified through community meetings, mailings, personal phone calls and possibly newspaper advertisements.  We expect to hold at least three informational meetings during winter and spring for the incoming ninth graders, where we will share information about Animo schools and our alternative setting for families and their children.  These methods have proved very successful at Green Dot’s schools as they all have received more applicants than available seats in every year of operation.

Each family showing interest will be sent an application packet.  Parents are responsible for completing a preliminary application and secondary application, copies of which can be found in the appendix.  Should we receive more than 140 applications before the deadline, a random lottery will be held.  Once the student list has been set, a waiting list will be developed for those students still wishing to enroll should space become available.  

The charter school shall maintain an accurate accounting of the ethnic and racial balance of students enrolled in the school, along with documentation of the efforts the school has made to achieve racial and ethnic balance in accordance with the charter petition and standards of charter legislation.  Each Animo school uses the MacIntosh PowerSchool software program to track demographic information on each individual student.

ELEMENT 8: ADMISSION REQUIREMENTS

CA Education Code 47605 (b) (5) (H)

Admission requirements, if any.

Animo Inglewood Charter High School will admit all pupils who wish to attend the school.  If the number of pupils who wish to attend our school exceeds capacity, enrollment shall be determined by a random public lottery.  Preference shall be given to those students with students with siblings already in the Animo Inglewood Charter School (after year one) as well as to those students living within the Inglewood attendance area.

It is the policy of Animo Inglewood Charter High School to be nonsectarian in its programs, curriculum, admission policies, employment practices, and all other operations.  It shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, sex, religion, race or disability. 

STUDENT APPLICATION

See attachment for student application for class of 2009.

ELEMENT 9: ANNUAL AUDIT

CA Education Code 47605 (b) (5) (I)

The manner in which annual, independent, financial audits shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.

Green Dot Public Schools' management shall annually oversee the selection of a reputable independent auditor and the completion of an annual audit of Animo Inglewood’s financial books and records, including attendance.  This audit will be conducted in accordance with the applicable Generally Accepted Accounting Principles, and will verify the accuracy of Green Dot Public Schools’ and Animo Inglewood’s financial statements (including their Balance Sheets, Income Statements and Cash Flow Statements), attendance and enrollment accounting practices, and review internal controls.  To the extent required by law, the scope of this audit will be expanded to include any relevant items or processes identified by the Office Management and Budget.  

It is anticipated that annual audits will be completed within four months of the close of each school year, and a copy of the auditor's findings will then be forwarded to State Board of Education.  All financial statements will be submitted within 4 months following the close of the fiscal year. The Audit Committee, which is made up of Green Dot Management, Green Dot Board members and a representative from the Charter School Management Corporation ("CSMC") will review any audit exceptions or deficiencies and report recommendations to Green Dot's full Board as to how these have been, or will be, resolved.  Animo Inglewood will act upon these recommendations, and report its actions to State Board of Education. Exceptions and deficiencies will be resolved to the satisfaction of the Los Angeles Unified School District Board of Trustees and its staff.  Any disagreement by the District concerning the resolution of audit exceptions shall be referred to the dispute resolution process described in Element 14, herein.  

Consistent with AB 1994, Animo Inglewood will provide an annual financial report in a format developed by the Superintendent of Public Instruction.  Animo will submit its annual audit to the State Controller, COE, CDE and IUSD.  

Administrative/business operations will be performed by Green Dot Public Schools’ home office and some are outsourced to CSMC.  Green Dot provides the following services to its first three schools and will likely provide similar services to Animo Inglewood Charter High School:  

1. all budget preparation
2. application for revolving loan
3. setup of fiscal control policies and procedures
4. setup and assistance for administration of human resources – including payroll
5. interface when necessary with district, county, and state in matters relating to fiscal affairs, reporting, audits, accountability
6. attendance accounting and reporting controls
7. all accounting services – including establishing chart or accounts (SACS)
8. setup of banking relationships
9. preparation for annual audit

Additional services provided by Green Dot Public Schools’ home office are detailed later in the charter.

Response to State Board Inquiries

Animo Inglewood shall promptly respond to all reasonable inquiries, including but not limited to, inquiries regarding financial records, from the State Board and shall consult with the State Board regarding any inquiries. 

ELEMENT 10: STUDENT DISCIPLINE 

CA Education Code 47605 (b) (5) (J)

The procedures by which pupils can be suspended or expelled.

Students shall not be suspended or expelled for academic failure.  Students shall only be suspended or expelled for actions for which they could be suspended or expelled from the school district, as defined by Education Code Sections 48900 to 48926.

Teachers are responsible for the day-to-day discipline in their classrooms within the understanding that teachers have many different roles beyond just disciplinarian.  Teachers work with their students to meet their individual needs of their students and work together to find a common ground in the classroom, to ensure that learning can take place.  Disciplinary options available to the teachers include: warning, detention, parent-teacher communication, counseling referral, written assignment, and discipline referral to the Principal.

1. Teacher Detention

Any member of the faculty may assign a teacher’s detention to a student. This detention is served after school and can be assigned for up to 30 min.  This time may consist of writing an assignment, sitting quietly in a classroom or assisting with cleaning of the campus. School events, activities or athletics are not valid reasons for missing a detention.

Offenses That May Result in a Teacher’s Detention:

As a general rule teachers assign a Teacher Detention for minor classroom misconduct such as:  passing notes, making noises, minor inappropriate conflicts with others, or cheating. Repeated violations by individuals will be referred to the Principal.

When there is a serious violation of the rules, the student will be referred to the Principal.  The Principal will determine the appropriate action to take based on the following:

Progression of Disciplinary Procedures

When a student receives five (5) school detentions, the student will lose his/her free dress and will receive a phone call home.  Once a student has accumulated eight (8) detentions, he/she will meet with the grade level teachers and a parent to discuss the student’s behavior.  Upon receiving twelve (12) detentions, the parent/guardian must attend a meeting with the Discipline Review Board and will be placed on contract for the remainder of the semester.  . A personal contract will be made out and signed by the parent/guardian, student, and Principal to improve the student’s behavior. At least one parent/guardian, as well as the student must be present at a Discipline Board meeting.

Parents/guardians may at any time request a conference with the Principal to discuss their son/daughter’s behavior.

Serious offenses will be handled on an individual basis. For these, it is not necessary to follow the above procedures. Contact with parent/guardian will be made immediately.

A School Detention may be issued for any offense listed above in “Teacher’s Detention” and additionally:
1. Failure to report to a teacher’s detention;
2. Dress code violation
3. Boisterous conduct in buildings;
4. Any type of behavior that is disrespectful or subversive in nature to the administration, faculty or staff of Ánimo Inglewood High School.

3. Disciplinary probation 

Disciplinary probation refers to a period of time determined by the Principal, during which a student’s behavior is monitored and evaluated to determine the student’s right to remain at Ánimo Inglewood. The Disciplinary Probation period is a positive attempt to help the student realize that all choices carry consequences. Therefore, this period is designed to help the student correct his/her behavior. After suspension, a serious, and/or repeated disciplinary problem, the parent/guardian, student, and Principal will sign a probation contract. Failure to adhere to the terms of the contract may result in dismissal from school. A growth plan should be included in this process. 

· Restriction from specified school sponsored activities. 
· Principal/Student conference and contract with parent signature is required

a)
Probationary Term The Disciplinary Probation term officially begins with the issuance of the probation notice. The length of probation will be determined by the Principal and may be extended for any violation listed under conduct and behavior.

b)
Violations of the probationary conditions will result in a nine-week extension of probation.

4.  Suspension
Suspension is intended to remove the student from peers and the class environment. This separation provides the student time to reflect on his/her behavior and a possible pattern of behavior that will be more positive. 

A student serving on campus suspension reports to school at the regular time in full uniform. Each teacher will give the student written assignments that s/he must complete under the direct supervision of the Principal. The student will not attend any classes or go out for break. The student will eat lunch in the assigned room. 

Suspension Offenses
A student may be suspended for any of the following acts:
· Theft, destruction or defacement of school or personal property during school hours or during school sponsored events. Parents will be held financially responsible.
· Defiance, disrespect or abuse of school authority 
· Harassment
· Hazing
· Fighting
· Profanity or vulgarity in word or gesture
· Narcotics possession or use (marijuana, dangerous drugs or other harmful substances)
· Smoking or possessing tobacco products on campus or at school sponsored events
· Being under the influence of or possessing alcohol or any controlled substance at school or any school sponsored event
· Writing on, tagging, or defacing school property
· Any infraction not listed but considered sufficiently serious by the Principal and/or the Principal

5. Student Discipline Board
The Discipline Board is an advisory committee to the Principal and is comprised of administrator(s) and teachers.. The Principal convenes the board when needed, is Chair, and is a non-voting member. It is the responsibility of the Principal to have available all pertinent materials for each gathering.

The Discipline Board convenes when a student commits a serious violation of the discipline code or has broken the terms of his/her particular Contract (Attendance/Academic, Personal, Disciplinary Probation). The Board recommends to the Principal its conclusion(s). It may recommend disciplinary action, terms of probation, suspension duration, and withdrawal from the school or expulsion. At least one parent/guardian and the student must be present.

The Principal may meet with the Discipline Board for advice, review and evaluation of the Discipline Code and submit any recommendations to the Principal for approval.

The Principal appoints members to the Discipline Board.

6. Expulsion – Dismissal from School
A student may be dismissed from Ánimo Inglewood for any of the following major violations or repeating any violation listed under suspension Length of expulsion is determined by the Discipline Board and at the time of the act in question.  It is a federal mandate that a school expel, for a period of not less than one year (except on a case-by-case basis), any student who is determined to have brought a firearm to school (E.C. 48915 (c) (1) ):
:
· Brandishing a knife at another person, or possession or use of any weapons or firearms on school premises or at school sponsored events (E.C. 48915 (c) (2) )

· Possession of an explosive (as defined in section 921 of Title 18 of the U.S. Code) (E.C. 48915 (c) (5) )

· Unlawfully selling a controlled substance including providing or selling narcotics of any kind (immediate expulsion) (E.C. 48915 (c) (3) )

· Inflicting or causing bodily harm to any person on campus

· Committing or attempting to commit a sexual assault or committing a sexual battery  (Section 48900[n])

· Assault or battery, or any threat of force or violence directed toward anyone

· Fighting

· Theft of, tampering with, or unauthorized handling of a teacher’s grade book, textbook, handbook, keys, briefcase, or other personal items

· Tampering with fire alarms or extinguishers

· Any infraction considered sufficiently serious by the Principal (multiple suspensions, consistent defiance, etc.)

A student may not be suspended or expelled for any misconduct unless that act is related to school activity or school attendance occurring within a school under the jurisdiction of the superintendent or occurring within any other school district and that act occurs at tany time, including, but not limited to 1) while on school grounds, 2) while going to or coming form school, 3) during the lunch period whether on or off the campus, or during or while going to or coming form a school-sponsored activity.  
Parents have the right to appeal expulsions and suspensions to Green Dot Public Schools’ management and eventually to the Green Dot Board of Directors.  A parent must submit an appeal within five days of being informed of the expulsion or suspension to Green Dot Management at which time Green Dot Management will meet with the Principal, the discipline Board and potentially the student.  If Green Dot Management supports the decision of Animo Inglewood, that decision can be appealed to the Green Dot Board of Directors.  Additionally, parents can appeal a suspension or expulsion prior to the suspension or expulsion by immediately informing the Principal of their desire to appeal the suspension or expulsion.  A meeting will occur as soon as practically possible between the principal, the parent and the appropriate representatives from Green Dot management.  The suspension or expulsion will not occur until the appeal has been heard and ruled upon by the appropriate representatives of Green Dot Management.  If for some reason Green Dot Management believes a member of the committee to be biased, that person will not participate in that particular appeal hearing.  Instead a member of the community or a parent will be appointed to the committee by Green Dot Management.

Animo Inglewood will collect suspension and expulsion data, which will be available for District review.  If a student is expelled, Ànimo Inglewood will contact the County Office of Education to find a school and/or continuation school to meet the student’s needs.
In the case of a special education student, or a student who receives 504 accommodations, Green Dot will ensure that is makes the appropriate adjustment as necessary to comply the mandates of IDEA and with Special Education laws.

Rehabilitation plans

Pupils who are expelled from Animo Inglewood shall be given a rehabilitation plan upon expulsion as developed by Animo Inglewood’s governance council at the time of the expulsion order which may include, but is not limited to, periodic review as well as assessment at the time of review for readmission.  The rehabilitation plan should include a date not later than one year from the date of expulsion when the pupil may reapply to Animo Inglewood for admission.  The amount of time is determined by the Discipline Board and will be adhered to.    

Readmission

The decision to readmit a pupil or to admit a previously expelled pupil form another school district or charter school shall be in the sole discretion of the charter school's governance and the pupil and guardian or representative, to determine whether the pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the school environment.  The pupil's readmission is also contingent upon the capacity of Animo at the time the pupil seeks readmission. 

Additional information about the student discipline policy at Animo Inglewood can be found in the Student Code of Conduct, which has been included in the Appendix of this Charter.  This Student Code of Conduct is currently being used at Animo Inglewood Charter High School.

See Attached Readmission Form:

ELEMENT 11: RETIREMENT SYSTEM

CA Education Code 47605 (b) (5) (K)

The manner by which staff members of the charter schools will be covered by the State Teachers' Retirement System, the Public Employees' Retirement System, or federal Social Security.

Animo Inglewood Charter High School teachers shall be a part of the State Teachers' Retirement System (STRS).  Other employees shall be covered by the Public Employees' Retirement System (PERS), or Social Security as appropriate.

ELEMENT 12: STUDENT ATTENDANCE

CA Education Code 47605 (b) (5) (L)

The public school attendance for pupils residing within the school district who choose not to attend charter schools.

Pupils who choose not to attend Animo Inglewood may attend the existing high schools in IUSD that serve their attendance zone including any new IUSD high schools that are built within their attendance zone or pursue an inter-district transfer in accordance with existing enrollment and transfer policies of Inglewood Unified School District. 

The Inglewood area of Los Angeles is an area of tremendous growth and immigration and Animo Inglewood plans to alleviate some of the impacted population within the community’s surrounding schools.     

Annually, the charter school will inform parents in writing about the transferability and eligibility of courses to other public high schools and how the coursework meets University of California eligibility requirements.  In addition, this information will be part of the parent orientation meeting for all new students.

ELEMENT 13: RETURN RIGHTS OF EMPLOYEES

CA Education Code 47605 (b) (5) (M)

A description of the rights of any employee of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school.

The following is the description of the rights of any employees of the school district upon leaving the employment of the school district to work at Animo Inglewood Charter High School, and of the rights of return to the school district after employment at Animo Inglewood Charter High School as required by Education Code section 47605(b)(5)(M):

A) Any rights upon leaving the employment of a local education agency to work at Animo Inglewood Charter High School that the local education agency may specify.
B) Any rights of return to employment in a local education agency after employment in the charter school as the local education agency may specify.
C) Any other rights upon leaving employment to work at Animo Inglewood Charter High School and any rights to return to a previous employer after working in the charter school that the Los Angeles Board of Trustees determines to be reasonable and not in conflict with any provisions of law that apply to Animo Inglewood Charter High School or to the employer from which the employee comes to the charter school or to which the employee returns from Animo Inglewood Charter High School.
D) Start-up independent charter schools will follow the provisions outlined the District Bargaining Agreement,  Personal Leave (Unpaid) for certificated employees.  In accordance with this agreement, District employees in permanent status who wish to work at Animo Inglewood be granted an unpaid leave for a period not to exceed two semesters.  The filing deadline is April 15th.  At the end of this type of leave, the employee must return to IUSD or resign.  

ELEMENT 14: DISPUTE RESOLUTION

CA Education Code 47605 (b) (5) (N)

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter.

Any controversy, claim, or dispute arising out of or relating to the charter agreement shall be handled first through an informal process in accordance with the procedures set forth below.

1) Any controversy, claim, or dispute arising out of or relating to the charter agreement, or the breach thereof, must be submitted in writing (“Written Notification”).  The Written Notification must identify the nature of the dispute.  The Written Notification may be tendered by personal delivery, by facsimile, or by certified mail.  The Written Notification shall be deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 5:00 PM, or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the US Mail. 

To Green Dot Public Schools:

Green Dot Public Schools








Attn: Marshall Tuck








304 East Spruce Ave.








Inglewood, CA 90301

To Division of Charter Schools:

Division of Charter Schools








California Department of Education 
1430 N Street
Sacramento, CA 95814
2) A written response shall be tendered to the other party within twenty (20 business days from the date of receipt of the Written Notification.  The parties agree to schedule a conference to discuss and resolve the controversy, claim, or dispute at issue (“Issue Conference”).  The Issue Conference shall take place within fifteen (15) business days from the date the Written Response is received from the other party.  The Written Response may be tendered by personal delivery, by facsimile, or by certified mail.  The Written Response shall be deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 5:00 PM, or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the US Mail. 
3) If the controversy, claim, or dispute cannot be resolved by mutual agreement at the Issue Conference, then either party may request that the matter be resolved by mediation.  Each party shall bear its own costs and expenses associated with the mediation.  The mediator’s fees and the administrative fees of the mediation shall be shared equally among the parties. Mediation proceedings shall commence within 120 days from the date of the Issues Conference.  The parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim at dispute.  The mediator may be selected from the approved list of mediators prepared by the American Arbitration Association.  Mediation proceedings must be administered in accordance with the mediation rules or guidelines of the American Arbitration Association.
4) If mediation is not successful, then the parties agree to settle the controversy, claim, or dispute by arbitration conducted by a single arbitrator in accordance with the rules or guidelines of the American Arbitration Association.  The arbitrator must be an active member of the California State Bar or a retired judge of the state or federal judiciary of California.  Each party shall bear its own costs and expenses associated with the arbitration.  The arbitrator’s fees and the administrative fees of the arbitration shall be shared equally among the parties.
5) Any party who fails or refuses to submit to arbitration shall bear all costs and expenses incurred by such other party in compelling arbitration of any controversy, claim, or dispute.

Revocation and Renewal

The State Board of Education may revoke the charter of Animo Inglewood if Animo Inglewood commits a breach of any terms of its charter.  Further, the District may revoke the charter if Animo Inglewood commits a breach of any provisions set forth by the Los Angeles City Board of Education and/or any provisions set forth in the Charter School Act of 1992.  Specifically, the District may revoke the charter of Animo Inglewood on any of the following grounds:

· Animo Inglewood committed a material violation of any of the conditions, standards, or procedures set forth in the charter.
· Animo Inglewood failed to meet or pursue any of the pupil outcomes identified in the charter.
· Animo Inglewood failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 
· Animo Inglewood violated any provisions of law.

Prior to revocation, the District will notify Animo Inglewood in writing of the specific violation.  The District will give Animo Inglewood a reasonable opportunity to cure the violation.  Depending on the nature of the violation, the District will determine the amount of time needed to cure the violation.  In the case of disputes, the parties agree to adhere to the dispute resolution procedures identified in the charter.  

The District shall retain the right to revoke the charter immediately if Animo Inglewood is engaging or has engaged in activities that constitute a severe and imminent threat to the health and safety of the students.  Under these circumstances, the dispute resolution procedures will be inapplicable.  

Animo Inglewood must submit its renewal petition to the District's Charter School Office by January 31 of the year the charter is scheduled to expire.   

ELEMENT 15: COLLECTIVE BARGAINING

CA Education Code 47605 (b) (5) (O)

A declaration whether or not the charter school shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7, commencing with Section 3540) of Division 4 of Title 4 of Title 1 of the Government Code.

Employees of Animo Inglewood Charter High School will have full collective bargaining rights, as defined by the Educational Employees Relations Act (EERA).  For the purposes of EERA, Green Dot Public Schools (representing Animo Inglewood Charter High School) is the exclusive public school employer.  

Certificated employees at Green Dot’s first three schools (Animo Leadership, Animo Inglewood, Oscar De La Hoya Animo) have organized as the Asociacion de Maestros Unidos, an affiliate of the CTA.  Green Dot’s first comprehensive agreement with the Asociacion de Maestros Unidos was signed and completed in spring 2003.  Green Dot anticipates that certificated employees of Animo Inglewood will join the Asociacion de Maestros Unidos.  

Non-certificated employees have not organized at any of Green Dot's current schools however, they have the right to if they so wish.

Employee Compensation, Work Year and Hours of Employment

Certificated employees at Animo Inglewood will be paid according to the pay scale that has been agreed upon between Green Dot Public Schools and its teacher's union (the Asociacion de Maestros Unidos).  A detailed breakout of the compensation for certificated employees as well as the process used to develop the salary scale can be found in the union agreement, which has been included in this charter application.  Compensation is discussed explicitly in Article XXIX of the contract. Additionally, a break out of the agreed upon number of work days annually and the length of the professional workday are broken out in the contract as well (Article VI).

Salaries for classified employees have been developed by analyzing the average salaries in comparable school districts for classified employees.  Green Dot's classified salaries typically fall in the middle of the comparable range.  Full-time classified employees are typically expected to work 183 days annually and are given one sick day each month.  

Dispute Resolution Process

The dispute resolution process for Green Dot employees is defined in detail in Article XIV of the union agreement attached to this charter petition.  

ELEMENT 16: PROCEDURES FOR SCHOOL CLOSURE

The decision to close the school shall be documented by an official action of the State Board as well as the Green Dot Public Schools’ Board of Directors.  This action will identify the reason for the school’s closure; whether the charter was revoked, not renewed, or closed voluntarily; and the effective date of closure.  

If at all feasible, the charter school closure will occur at the end of an academic year.  The authorizing chartering agency will send a notice of the school closure to the Charter Schools Unit at the California Department of Education and to the Los Angeles County Office of Education.  

Parents and students of the school will be notified in writing as soon as possible of the closure.  Notification will include information on assistance in transferring the students to another appropriate school and a process for the transfer of student records.  

Parents will also be provided with a certified packet of student information that may include the closure notice, grade reports, discipline records, immunization records, completed coursework and credits that meet graduation requirements, etc.

An independent audit for the charter school will be completed within six months of the closure of the school to determine the net assets or net liabilities of the charter school.  The assessment will include an accounting of all charter school assets, including cash and accounts receivable, which may include: reduction in apportionments as a result of audit findings or other investigations; loans; and unpaid staff compensation.  The audit will also assess the disposition of any restricted funds received by or due to the charter school.  

The charter school will submit any required year-end financial reports to the CDE and authoring entity.  These reports will be submitted as soon as possible after the closure action and no later than the required deadlines for reporting for the fiscal year.

Upon completion of the closeout audit, the charter school will develop a plan for the repayment of any liabilities, or the disbursement of any remaining assets of the charter school.  As the charter school is a non-profit corporation, the corporation will be dissolved according to its bylaws.  

Any assets will be liquidated to pay off any outstanding liabilities.  Any remaining restricted assets, such as grant funds and restricted categorical funds, will be returned to their source.  Net assets of the chartering agency will be transferred to the authorizing agency.  

 FINANCIAL PLAN 

FACILITY PLAN 
Animo Inglewood is in the process of purchasing 3425 Manchester Blvd, Inglewood, 90305.  This new location will become the school’s permanent facility.  The school plans to move into the facility in the Spring 2005 and will continue to operate from there permanently.  The site is 85,526 square feet.  After renovations, the place will have a total of 28 classrooms.
ATTENDANCE ACCOUNTING

Below are the attendance procedures that are currently followed at Animo Inglewood Charter High School, Green Dot’s second school. 
1. Attendance is taken every period of the day.  Teachers mark absences and tardies on their roll lists for each period.
2. After attendance is taken the first period of the day, teachers fill out an “Absent Students List”.  Due to the use of block scheduling, the first period of the day may be period 1 or period 4 depending upon the day of the week.  Absent Students Lists are delivered to the main office at the beginning of the first period.  Copies of the lists are then made and distributed to all teachers- who then correlate the list back to their individual classes.   Any discrepancies are immediately reported into the office.
3. The office manager compiles all of the Absent Students Lists for the day and calls the parents/guardians of each of the students marked absent.  If she speaks with the parent/guardian, she notes the reason for the absence on the Absent Students List.  The person spoken to, time, and date are also noted by the office manager.
4. Absent Students are then logged in the master attendance log in the main office.  The master attendance log calculates all enrolled students, daily ADA, weekly, and monthly ADA.  ADA figures are reported daily for the entire school, as well as for any students over any given time period.  Students counted as absent or suspended receive a "0" in the log for each respective day, students that are present receive a "1" in the log for each respective day.  For a student to count as being present for the day - a minimum of 4 hours at school must occur.  This is approximately 2 and 2/3, 90-minute periods.
5. A list of ALL students absent for the day is made and distributed to all teachers.  Throughout the day, if teachers notice students missing from their class who are not on the Absent Students List, they notify the office immediately so that the student can be located.  If a student is present in a class after the first period of the day and are on the Absent Students List, the teacher must notify the office immediately.  The student is issued a readmit slip if they have a note excusing their absence, and they are given a truancy slip if they do not have a note excusing their absence.  Truancy must be cleared with the front office through a note or a phone call from the parent/guardian.
6. Attendance letters are sent home to parents after every 3 absences to notify the parent/guardian that the student has an attendance problem. 
7. Teachers are given a copy of the master attendance log every two weeks.  They check their roll sheets against the master log and sign and date that they have verified their attendance sheets.  The teacher copy of the master log reflects any absences - including the periods the student was absent.  Therefore a teacher can reconcile that date with what is in the daily attendance roll list.
8. Late to Class:  If a student is late (unexcused) to a class, the teacher must mark the student tardy in his/her roll book.  Students are referred to the principal on the fifth class tardy and on every tardy thereafter.  If a student is more than 10 minutes late to class, they must report to the front office.  If a student is more than 30 minutes late without a detain slip, the student is truant and must be sent to the main office with a referral.  

Teachers call home after every two tardies a student receives in their class.
9.  Late to School:  All students who are less than 10 minutes late to the first period of the day are to report directly to class.  Students who are MORE THAN 10 MINUTES LATE to the first period of the day report to the front office before going to class.  The student’s parents are called if they do not come with a note.  The student receives an Excused Tardy slip or an Unexcused Tardy Slip depending upon the reason for their tardiness.
10. Three Consecutive Absences:  If a student is absent three consecutive days the teacher must notify the office.  The office follows up by checking the master log and by calling the parent/guardian again to verify the reason for absence.

ATTENDANCE LEGEND:

X
ABSENCE


X
EXCUSED ABSENCE:  Teachers place a circle around the X for absence when the student returns with a readmit slip from the office.

If a student comes with a truancy slip, the X is left uncircled until the student brings in a readmit slip.



TARDY

E
Enter – An “E” is placed on the roll sheet underneath the first day of a student’s attendance in any class.

T
Transfer – A “T” is written next to a student’s name under the date he/she transfers to another class due to a schedule change.

L
Left – An “L” is placed next to a student’s name under the date on which he/she leaves to attend another school.

I
In-school Suspension

S
Suspension

Reporting

The school will report attendance requirements to The State Board in a format acceptable to the County and the State.  Required reports regarding daily attendance will be completed and submitted to the requesting agencies.

BELL SCHEDULE  
See attached 

SCHOOL CALENDAR 
See attached

SERVICES PROVIDED BY GREEN DOT PUBLIC SCHOOLS

Green Dot Public Schools has developed and is continually growing a lean corporate organization with expertise in curriculum, professional development, finance, facilities, operations, politics, fundraising and other key areas relevant to operating successful high schools and driving reform.  Green Dot will provide a number of services to Animo Inglewood that will help ensure the school’s success.  Green Dot provides similar services to its first three schools.

Recruiting 

Green Dot prioritizes recruiting and the corporate organization focuses on it year round.  Green Dot engages in the following activities to ensure it has access to the largest pool of great principal and teacher candidates:
· Information Sessions and Formal Recruiting:  Information sessions, events and formal recruiting at top graduate schools.  
· Work Study Programs:  Work-study students used as teaching assistants to generate interest in Green Dot and have an extended “interview” period. 
· Advertising: At graduate schools, in periodicals such as Education Week, with unions and other trade organizations, on job boards, etc.
· Partnerships:  Green Dot plans to develop partnerships with organizations that place talented educators (Teach for America, New Leaders for New Schools, etc).

Animo Inglewood will have access to Green Dot’s talent pool at all times in order to ensure that it can continually hire the best candidates.

Daily Services:  During the months of November, January, and February Green Dot’s Director of School Operations conducts outreach to recruit new teachers.  The Director will set up informational sessions, purchase ads, reach out to recruits to have a qualified pool of teacher applicants.  All this outreach is centralized at Green Dot, and once compiled, the principal and teachers engage in the interviewing process. 

Facilities

Green Dot is responsible for securing facilities for each of its schools and for all major renovation projects.  Green Dot has developed a facilities model that will allow it to most effectively overcome the difficult challenges related to securing facilities for new high schools in Los Angeles. 

Given current legislation and financing options, Green Dot schools typically use temporary facilities for their first year in operation and may use them for up to three years.  The goal is for each Green Dot school to only move once in its lifetime, but some schools are likely to have to move two or three times.  Temporary facilities will typically be shared facilities (with Universities or Junior Colleges, etc.); buildings that require minimal tenant improvements such as churches with classrooms, old private schools, and commercial buildings; or portable classrooms.  Green Dot will use this model for Animo Inglewood.

Daily Service:  Green Dot’s Vice President of Real Estate Development will work with the principal, teachers, and parents to understand the facility needs before the school opens.  He will meet with brokers and real estate agents and on a monthly basis with the facility committee to further define the needs for the long-term facility.

Facilities Financing

Financing for purchasing facilities will be managed through Green Dot Corporate.  Green Dot is developing a financing strategy centered on exploring all of the financing options available to charter schools and taking advantage of any favorable legislation. 

Green Dot has gained deep expertise in all of the financing sources available to public schools as well as all of the relevant legislation in order to find the optimal mix of different financing mechanisms to use to pay for its schools permanent facilities. 

Curriculum Development

As discussed above, Green Dot’s Education team has developed a menu of curriculum options to be used by each new Green Dot school.  The recommended curriculum will includes a variety of options for courses (particularly electives), textbooks, and teaching strategies that Green Dot believes will deliver the best student results.  The education team will work with principals and lead teachers before the start of each new school to determine the most appropriate curriculum for each school.  The education team will also meet with principals regularly to further refine their curriculum and ensure that the curriculum is being delivered effectively.  

Animo Inglewood can learn from the experiences of each of Green Dot’s schools in order to improve its results.  Additionally, it can learn from Green Dot’s knowledge about leading research and best practices utilized outside of Green Dot’s network.

Daily Service:  When school is in session, Green Dot’s Chief Academic Officer will meet on a monthly basis with the principal and lead teachers to analyze student progress and performance, determine effectiveness of the curriculum, improve instruction, and set future target goals.

Professional Development

Professional development for Animo Inglewood’s principal will be managed out of Green Dot Corporate.  Professional development for teachers will be managed collaboratively by Green Dot Corporate and Animo Inglewood (led by the principal). 

Daily Service:  The Animo Inglewood  Professional Development Plan will be developed during the summer.  During the school year, 50% of the professional development will be led by the principal and lead teachers and managed at the school site; the other 50% will be delivered by Green Dot whether through conferences, speakers, or meetings.  There will be at least quarterly professional development programs.

Fundraising

All major fundraising campaigns will be managed through Green Dot Corporate.  Individual schools will be encouraged to engage in smaller, more local fundraising efforts.

Daily Service:  Green Dot’s Development Manager will conduct major fundraising at the start and end of the school year.  Animo Inglewood will have about 3-4 smaller fundraisers ranging from candy sales to walkathons.  The principal can also place requests for individual grants and the Development Manager will write the grant and work in conjunction with the principal to obtain all necessary information.

Budgeting 

Green Dot Corporate will develop the annual budget for Animo Inglewood with substantial input from the schools principal.  The principal will have the best visibility into where resources are needed most at their schools and provide critical guidance to Green Dot in the budget creation process.  During the school year, the principal will be given lots of flexibility to make certain trade-offs between line items in his/her budget, but is not allowed to increase the overall size of his/her budgets without authorization from Green Dot Corporate.  Additionally, any significant purchases that were not originally budgeted for cannot be made without Green Dot authorization. 

Daily Service:  The budget is an ongoing process.  During the summer the budget will be developed for the following fiscal year by Green Dot’s Controller and Chief Operating Officer in conjunction with the principal.  The final budget will be presented and approved by the Board no later than mid-August.  Final number decisions will lie with the Green Dot management team; however, once the total amount of the budget is set, the principal may reallocate money during the year.  All necessary budget information will be forwarded to LAUSD.  

On a monthly basis, Green Dot’s Controller will meet with the principal to review budget versus actual.  At the end of each quarter, the budget will be adjusted with major increases needing to be approved by the Green Dot Board.  

Purchasing

Purchasing will be centralized at Green Dot Corporate to ensure that Animo Inglewood receives competitive prices and great service.  This provides Animo Inglewood with significant advantages as it does not run into the complexities and delays associated with establishing credit.

Back Office Management

All back office functions such as payroll, taxes and compliance will be centralized at Green Dot Corporate.  Green Dot currently contracts with a third party organization to manage the majority of its back office functions but has brought several of these functions in house by the 2004-2005 school year.  

Daily Service:  
· Payroll:  Green Dot contracts with LA county for payroll.  All employees will be set up with LA County of Education (LACOE) and will be paid twice a month.  Green Dot’s Controller and LACOE will make sure all payroll accounting is executed.
· Accounting:  All accounting and tax related tasks will be carried out by Green Dot’s Controller.  
· Purchase Orders:  All Purchase Orders and invoices for the school will be executed by Green Dot’s Controller.  The principal can request POs, which will be sent to the Controller.  The Controller will then work with the office manager to make sure the PO matches the invoice and product is shipped appropriately.

Governance of Schools

As described above, Green Dot Corporate and the Green Dot Board of Directors will act as the governing body for Animo Inglewood.  

STUDENT CODE OF CONDUCT  
The following is a copy of the Animo Inglewood Student Code of Conduct that is based on the Code of Conduct of Green Dot schools.  Ánimo Inglewood Charter High School recognizes that the parent is the primary educator of the student. Therefore, it is important to recognize that a similarity of school and parent attitudes and expectations is necessary for a student to enjoy success in our school environment. This code of conduct has been prepared to assist our school families and clarify school policies and procedures. Parents are expected to become familiar with its contents and be supportive of all school policies.

FUNDING MODEL – DIRECTLY FUNDED

Animo Inglewood will be a directly funded charter school.  

DISSEMINATION OF PRACTICE

Green Dot Public Schools and Animo Inglewood are committed to collaborating closely with other high schools, charter and non-charter, in order to share best practices and learn from each other.  Animo Inglewood will share practices in the following areas: effective teacher performance evaluation and student assessment systems, responsible parent and student involvement in school, and narrowing the achievement gap among students of various backgrounds.

Animo Inglewood intends to have both formal and informal interactions and communications with other schools in order to foster learning and sharing.  Animo Inglewood plans to attend the Yearly Charter School Conference, participate in the Community of Practice Network, host regular school visits and open houses, share original charter materials and communicate electronically on an ongoing basis. 

Because Green Dot Public Schools is a charter school developer with a network of charter schools, other schools will benefit even further because Green Dot can disseminate best practices not only from Animo Inglewood but also from Green Dot’s other charter high schools.  

HOLD HARMLESS

To the fullest extent permitted by law the Animo Inglewood Charter High School does hereby agree, at its own expense, to indemnify, defend and hold harmless the State Board of Education and their members, officers, directors, agents, representatives, employees and volunteers from and against any and all claims, damages, losses and expenses including but not limited to attorney’s fees, brought by any person or entity whatsoever, arising out of, or relating to this charter agreement.  Animo Inglewood Charter further agrees to the fullest extent permitted by law at its own expense, to indemnify, defend, and hold harmless the State Board of Education and their members, officers, directors, agents, representatives, employees and volunteers from and against any and all claims, damages, losses and expenses including but not limited to attorney’s fees, brought by any person or entity whatsoever for claims, damages, losses and expenses arising from or relating to acts or omission of acts committed by Animo Inglewood, and their officers, directors, employees or volunteers.
Animo shall be responsible at its own expense for defending any claims, liabilities, or legal proceedings brought against the charter school by any person or entity.  

Animo Inglewood Charter High School shall be solely responsible for all cost and expenses related to this charter and operation of Animo Inglewood Charter High School, including, but not limited to, cost of insurance, reserves, staff, and operations.

Animo Inglewood Charter High School and/or Green Dot Public Schools shall have no authority to enter contracts for or on behalf of the Los Angeles Unified School District Board of Trustees. 

Animo Inglewood Charter High Schools administrators and employees are responsible for complying with the Child Abuse and Neglect Reporting Act, California Penal code Sections 11165.7, 11165.8, and 11166.  

INSURANCE

No coverage shall be provided to Animo Inglewood by the district under any of the District’s self-insured programs or commercial insurance policies.  Animo Inglewood shall secure and maintain, as a minimum, insurance as set forth below with insurance companies acceptable to the District to protect the Charter School from claims which may arise from its operations.  The following insurance policies will be followed by Animo Inglewood:

1.) Worker’s Compensation Insurance in accordance with provisions of the California Labor Code, adequate to protect the Charter School from claims under Worker’s Compensation Acts which may arise from its operations.

2.) Comprehensive Bodily Injury and Property Damage Liability (including property, fire, theft) for combined single limit coverage of not less than $5,000,000 for each occurrence from an A-rated insurance company.  The policy shall be endorsed to name the Los Angeles Unified School District and the Board of Education of the City of Los Angeles as additional insureds and shall provide specifically that any insurance carried by the District which may be applicable to any claims or loss shall be deemed excess and Animo Inglewood’s insurance primary despite any conflicting provisions in the Charter School’s policy.  Coverage shall be maintained with no self-insured retention.

3.) Fidelity Bond coverage shall be maintained by Animo Inglewood to cover all of its employees who handle, process, or otherwise have responsibility for Charter School funds, supplies, equipment or other assets.  Minimum amount of coverage shall be $50,000 per occurrence, with no self-insured retention.

Insurance Certificates

Animo Inglewood shall furnish to the District certificates of such insurance signed by an authorized representative of the insurance carrier.  Certificates shall be endorsed as follows:  

The insurance afforded by this policy shall not be suspended, cancelled, reduced in coverage or limits or non-renewed except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the District. 

The District reserves the right to require complete certified copies of the required insurance policies.  

Optional Insurance

Should Animo Inglewood deem it prudent and/or desirable to have insurance coverage for damage or theft to school, employee or student property, for student accident, or any other type of insurance coverage not listed above, such insurance shall not be provided by the District and its purchase shall be the responsibility of Animo Inglewood.

CONSENT DECREES

During the life of the charter, Animo Inglewood will adhere to all terms and conditions of any court orders and/or consent decrees imposed upon the State as they pertain to special education.  If a court of law, or a federal or state agency determines that Animo Inglewood has failed to comply with the terms and conditions of any court order and/or consent decree, the charter school is solely responsible for all costs, attorneys’ fees, or other remedies associated therewith.

MISCELLANEOUS PROVISIONS

Severability

The terms of this charter are severable.  If, for any reason, any provision hereof shall be determined to be invalid or unenforceable, the validity and effect of the other provisions hereof shall not be affected thereby.

No Waiver

No waiver of any provision of this petition shall be deemed or shall constitute a waiver of any other provision.  Nor shall such waiver constitute a continuing waiver unless otherwise expressly stated.

Assurances

Animo Inglewood will adhere to federal, state, and local laws, regulations and ordnances including, without limitation, all state laws that apply to public agencies, Section 504, and American with Disabilities Act (ADA), and all judicial or administrative judgments, decrees, orders or mandates including, without limitation, mandates from the Office of Civil Rights (OCR) and the Chanda Smith Consent Decree.

No Child Left Behind
Animo Inglewood agrees to adhere to the provision of No Child Left Behind in regard to "School Choice" or "Choice Students."  Green Dot will:
· Receive students from Program Improvement schools as part of Public School Choice
· Provide principal’s attestation of highly qualified teachers and paraprofessionals
· Describe how the needs of “at-risk” students are met if the school is a targeted assistance school

Relationship with COE and CDE

Animo Inglewood agrees to provide a copy of its approved charter to the Los Angeles County Board of Education and California Department of Education.

Minimum Age Laws

Animo Inglewood agrees to comply with minimum age laws.

Grievance Procedures

Animo Inglewood will designate at least one employee to coordinate its efforts to comply with and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed with LCA alleging its noncompliance with these laws or alleging any actions which would be prohibited by these laws.  Animo Inglewood will notify all its students and employees of the name, office address, and telephone number of the designated employee or employees.

Animo Inglewood will adopt and publish grievance procedures providing for prompt and equitable resolution of student and employee complaints alleging any action, which would be prohibited by Title IX, or Section 504.

Animo Inglewood will implement specific continuing steps to notify applicants for admission and employment, students, and parents of elementary and secondary school students, employees, sources of referral of applicants for admission and employment, and all unions or professional or professional agreements with the recipient, that it does not discriminate on the basis of sex or mental or physical disability in the educational program or activity which it operates, and that it is required by Title IX and Section 504 not to discriminate in such a manner.

Due Process for Classified Employees

The grievance process for classified employees is the same as for certified employees as indicated in the attached Teacher Union Contract under “Article XIV – Conflict Resolution” on pages 9 thru 12.

McKinney-Vento Act

Animo Inglewood will comply with the McKinney-Vento Homeless Assistance Act for homeless children.

FERPA/Confidentiality of Pupil Records

Animo Inglewood agrees to adhere to applicable state and federal laws governing the privacy and confidentiality of pupil records.

Education Code

Animo Inglewood will comply with Education Code Sections 47611 (STRS) and 41365 (Revolving Loan Fund), and all laws establishing minimum age for public school attendance.

Brown Act

After speaking with several lawyers, Green Dot understands that it has not yet been determined whether or not charter schools will have to follow the Brown Act.  So lawyers say charters must follow it; others say that charters do not have to follow it.  If charters have to follow the Brown Act, Animo Inglewood and all Green Dot Schools will follow the Brown Act.

Family Acts

Animo Inglewood agrees to comply with the provisions of Family Medical Leave Act (FMLA), California Family Rights Act (CFRA), and Labor Code 233.

Employee Benefits

Each employee receives health and medical benefits.  Benefits for classified employees are the same as for certified employees as indicated in the attached Teacher Union Contract under “Article XXX – Benefits” on pages 27, except that the commitment is to pay $300 per month/per employee.

Leave provisions for classified employees are the same as for certified employees as indicated in the attached Teacher Union Contract under “Article XXVIII – Leave Provisions” pages 23 to 27.  Although we may make adjustments to the policy.

ANIMO PROFESSIONAL ACHIEVEMENT PLAN
Attached is a copy of the Animo Professional Achievement Plan.

TEACHER'S UNION CONTRACT

Attached is a copy of the contract between Green Dot Public Schools and the Association de Maestros Unidos/CTA/NEA (the teacher's union representing Green Dot Public Schools’ certificated employees).  

See Attached.

BYLAWS OF GREEN DOT PUBLIC SCHOOLS

See Attached

PETITION FOR THE RENEWAL OF 
ANIMO INGLEWOOD CHARTER HIGH SCHOOL

We, the undersigned, believe that the attached Charter Renewal merits consideration and hereby petition the Governing Board of the Inglewood School District to grant approval of the charter pursuant to Education Code Section 47605 to enable the creation of Inglewood Charter High School. Inglewood Charter High School agrees to operate the school pursuant to the terms of the Charter Schools Act and the provisions of the School's Charter. The petitioners listed below certify that they are teachers who are meaningfully interested in teaching in the charter school.

The petitioners authorize the Lead Petitioner to negotiate any amendments to the attached charter necessary to secure approval by the Inglewood School District governing board. 

By the Petitioners:

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

________________

______________

_______________


Name (please print)


Signature


Date

Set Strategic Policy for Green Dot (growth plans, fundraising, education model, etc.)


Fiscal responsibility for Green Dot


Governance for Green Dot and Ultimate


Responsibility for all Green Dot Schools 





Oscar De La Hoya Animo 


(opened Fall 2003)





Include principals, teachers, parents, maybe students


Oversee tactical school site issues





Advisory Board





Advisory Board





Advisory Board





Governance for individual schools (personnel policies, fiscal management, academic performance)


Provides services to schools (facilities, professional development, back office management, etc.)


Provides best practices in curriculum, professional development, etc. 





Expertise


Education 


Business Operations


Politics


Facilities & Real Estate


Fundraising





Inglewood (opened Fall 2002)





Animo Inglewood (opened Fall 2000)





Green Dot Management





Green Dot Board of Directors





Advisory Board





Advisory Board





Animo Venice


(opened Fall 2004)





Animo South Los Angeles


(opened Fall 2004)
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		Animo Inglewood
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		Statewide

		Statewide Economically Disadvantaged

		Los Angeles Unified

		Inglewood Unified

		Centinela Valley Union*



Gains

Mean NCE Gain (Decline)
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Yr-Yr Growth

		Green Dot Students Make Impressive Gains

		Reading		8th Grade Linked		NCE		9th Grade CAT6		NCE		Gain (Decline)

		Animo Inglewood		34%		41.3		45%		47.4		6.1

		Animo Leadership		31%		39.6		34%		41.3		1.7

		Statewide		43%		46.3		42%		45.8		-0.5

		Statewide Economically Disadvantaged		30%		39.0		26%		36.5		-2.5

		Los Angeles Unified		31%		39.6		25%		35.8		-3.8

		Inglewood Unified		30%		39.0		24%		35.1		-3.9

		Centinela Valley Union*				38.4		22%		33.7		-4.7

				Sat 9		Linked

		Animo Inglewood				41.3				47.3

		Animo Leadership				39.6				41.0

		Statewide				46.3				45.8

		Statewide Economically Disadvantaged				39.0				36.5

		Inglewood Unified				39.0				35.1

		Centinela Valley Union*				38.4				33.7

		Los Angeles Unified				39.6				34.4
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Gains

Mean NCE Gain (Decline)
'02 Linked 8th SAT9 vs. '03 9th CAT6

Gains in Reading Proficiency, From 8th to 9th Grade
(Class of 2006, Matched Student Scores)



Standards

		Green Dot Students Meeting and Exceeding State Standards

		ELA		Animo Inglewood		Statewide		Animo Leadership		Los Angeles Unified		Statewide Economically Disadvantaged		Centinela Valley Union		Inglewood Unified

		Students Tested		140		481553		139		59792		183706		2127		1028

		%  of Enrollment		1		0.95		99		0.89		0.36		0.99		0.98

		Mean Scaled Score		337.3		332.5		326.6		312		309.6		308.3		307.3

		% Advanced		6%		14%		5%		6%		4%		4%		4%

		% Proficient		30%		24%		20%		16%		15%		15%		14%

		% Basic		44%		31%		51%		32%		34%		36%		36%

		% Below Basic		12%		19%		19%		28%		28%		28%		29%

		% Far Below Basic		8%		12%		6%		18%		18%		18%		18%

		% Proficient and Advanced		36%		38%		25%		22%		19%		19%		18%

				100%		100%		101%		100%		99%		101%		101%



* Centinela Valley Union High School district 8th grade scores computed using a weighted average of scores from feeder elementary school districts and are for comparative purposes only.
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Graduation

		Green Dot Prepares Students For Graduation

		Class of 2006

		CAHSEE		Animo Leadership		Statewide		Los Angeles Unified		Inglewood Unified		Centinela Valley Union		Statewide Economically Disadvantaged

		Percent Passed (ELA)		79%		78%		71%		65%		61%

		Percent Passed (Math)		57%		59%		42%		29%		36%

		All school

		CAHSEE		Animo Leadership		Statewide		Los Angeles Unified		Statewide Economically Disadvantaged		Centinela Valley Union		Inglewood Unified

		Percent Passed (ELA)		79%		66%		60%		51%		50%		49%

		Percent Passed (Math)		56%		43%		32%		31%		25%		18%





Graduation

		0		0
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		0		0
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Percent Passed (ELA)

Percent Passed (Math)

Percent of Class Passing

Performance on 2003 California High School Exit Exam
(Class of 2006)



Tables

		

				2003 CAT/6 PR to NCE Table

				Percentile Rank		Equivalent NCE		Range

				13%		26.3		25.8		26.7

				14%		27.3		26.8		27.7

				15%		28.2		27.8		28.6

				16%		29.1		28.7		29.4

				17%		29.9		29.5		30.3

				18%		30.8		30.4		31.1

				19%		31.5		31.2		31.8

				20%		32.3		31.9		32.6

				21%		33.0		32.7		33.3

				22%		33.7		33.4		34.0

				23%		34.4		34.1		34.7

				24%		35.1		34.8		35.4

				25%		35.8		35.5		36.1

				26%		36.5		36.2		36.7

				27%		37.1		36.8		37.4

				28%		37.8		37.5		38.0

				29%		38.4		38.1		38.6

				30%		39.0		38.7		39.2

				31%		39.6		39.3		39.8

				32%		40.2		39.9		40.4

				33%		40.8		40.5		41.0

				34%		41.3		41.1		41.5

				35%		41.9		41.6		42.1

				36%		42.5		42.2		42.7

				37%		43.0		42.8		43.2

				38%		43.6		43.3		43.8

				39%		44.1		43.9		44.3

				40%		44.7		44.4		44.9

				41%		45.2		45.0		45.4

				42%		45.8		45.5		46.0

				43%		46.3		46.1		46.5

				44%		46.8		46.6		47.0

				45%		47.4		47.1		47.6

				46%		47.9		47.7		48.1

				47%		48.4		48.2		48.6

				48%		49.0		48.7		49.2

				49%		49.5		49.3		49.7

				50%		50.0		49.8		50.2

				51%		50.5		50.3		50.7

				52%		51.1		50.8		51.3

				53%		51.6		51.4		51.8

				54%		52.1		51.9		52.3

				55%		52.7		52.4		52.9






