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State Board of Education

Charter School Renewal Findings

	School Name: Animo Inglewood Charter High School 

	Denying District:  Inglewood Unified School District
	Date Denied:  2/9/05

	Denying County:  N/A
	Date Denied:  N/A

	Date Received by SBE:  February 15, 2005


	SUMMARY OF FINDINGS
	Concerns*

	1. The Charter School presents an unsound educational program for pupils to be enrolled in the charter school.


	 FORMCHECKBOX 


	2. The petitioners are demonstrably unlikely to successfully implement the program set forth in the petition.


	 FORMCHECKBOX 


	3. The petition does not contain the number of required signatures.


	 FORMCHECKBOX 


	4. The petition does not contain an affirmation that the school shall be 
nonsectarian, shall not charge tuition and shall not discriminate.


	 FORMCHECKBOX 


	5. The petition does not contain reasonably comprehensive descriptions of the required elements.


	 FORMCHECKBOX 


	*See detail regarding concerns on findings 1, 2 and 5 on the following pages.



	GENERAL COMMENTS AND AFFIRMATIONS
	Included

	
	Yes
	No

	Evidence of local governing board denial per Education Code (EC) 
Section 47605 (j)(1) and 5 CCR 11967(a)(2)


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Reason for denial included (5 CCR 1967(a)(2))


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Full charter included (EC 47605(b)(5)).


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Signed certification of Compliance with applicable law (5 CCR 11967(b)(3))


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Written verification of SELPA participation or district delegation to accept charter in the LEA for Special Education (EC 47641© and (d))


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Serves pupils in grade levels that are served by the school district of the governing board that considered the petition (EC 47605(a)(6))
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	FINDING #1
	Concerns

	The charter school presents an unsound educational program for pupils to be enrolled in the charter school.

· Program presents the likelihood of physical, educational, or psychological harm;

· Program is not likely to be of educational benefit to the pupils who attend.



	Comments:  
The SBE approved the Animo Inglewood Charter High School (AICHS) petition with conditions on December 5, 2001.  The school opened in September 2002, with an enrollment of 140 students in grade 9.  Currently, AICHS serves 411 students in the ninth, tenth and eleventh grades. In Fall 2005, the school will begin serving twelfth grade students, reaching the cap of approximately 500-530 students.  AICHS reported an ADA of 393.69 at the Second Principal Apportionment for the current year.  

AICHS is a small charter high school that is located in the Inglewood area of Los Angeles.  The school’s model involves raising awareness of the “need for high quality, small public high schools” in the Inglewood area.   The school follows the Green Dot Public Schools (parent company of AICHS) model that states:  “Every Green Dot school will graduate young adults that are life-long learners, prepared for college, responsible and culturally aware.”  Presently, AICHS is providing instruction in a church facility with classrooms. The school is in the process of purchasing and moving into a new location, which will become the school’s permanent facility in 2006.  Once the renovations are complete, the site (85,526 square feet) will house 28 classrooms.

AICHS contracts with Green Dot Public Schools, which provides consultation and assistance in the areas of curriculum, professional development, finance, facilities, operations, and fundraising. The educational program appears to be operating substantially in accordance with the charter.  The school is integrating the Green Dot Educational Model with the state content standards and teachers have demonstrated that they have had several multiple professional development opportunities in these areas.   The May 2005 site visit revealed that the teachers were providing instruction to the state standards, used various assessment techniques and provided feedback as to each student’s progress.

The Animo Inglewood Charter High School’s revised charter 

needs to define “core” classes and classes that meet the A-G requirements. This information should be made available to parents and students, particularly as it may affect transferability of courses and course credit to other public schools and institutions of higher education.




	FINDING #2
	Concerns

	The petitioners are demonstrably unlikely to successfully implement the program set forth in the petition.

· Petitioners have a past history of involvement with charter schools or other education agencies that are regarded as unsuccessful;

· Petitioners are unfamiliar with the contents of petition or requirements of law;

· Petitioners have presented an unrealistic financial and operational plan for the charter school;

· Petitioners lack the necessary background in curriculum, instruction and assessment, and finance and business management, and have no plan for securing individuals with the necessary background.


	Comments:  
CDE staff completed a site visit of the school in May 2005 that included visits to classrooms, and discussions with the principal and administrators from the parent organization, Green Dot Public Schools. The CDE Charter Schools Division staff also reviewed AICHS’s updated charter, and analyzed available AICHS Academic Performance Index (API) data and Adequate Yearly Progress (AYP) reports for the past three years including sub-group data. 
ANIMO INGLEWOOD CHARTER HIGH SCHOOL API/AYP INFORMATION

Year

Base

Growth Targets

Actual Growth

Final Growth Score
Met Target

Met AYP

State Rank

Similar
School
Met AYP

State

Rank

Similar

School

2002/03

**

**

**
607
**
**
    **
   **
YES

4

10

2003/04

622
9/631
+50/672
672
YES
YES
4
  10
YES

7

10

2004/05

703
5/708
TBD*
     TBD*
TBD*
TBD*
TBD*
TBD*
*

*

*   Information will not be available until October 2005

**  1st Year of operation, school did not have a previous base
CDE staff has reviewed interim and end of year financial reports.  Based on the site visit and our review of academic and financial data, it appears that the school’s financial statements demonstrate that AICHS is operating in a deficit, raising concern over its fiscal management.  CDE staff have reviewed AICHS interim reports, unaudited actual reports and cash flow documents from 2002-03 to present.  Based on that review, it appears that Animo does not have adequate reserves and has a negative fund balance.  This is expected to continue into the future unless changes are made.  The following concerns were noted in the review of AICHS’s financial documents: 
· AICHS did not provide a list for assumptions, explanations of major variances to the adopted budget, or cash flow statements (showing actuals to date plus projections to year-end).

· AICHS ends the current year 2004-05 and subsequent years with a negative ending fund balance.  The audit reports for 2002-03 and 2003-04 provided minimal information and thus, value in assessing the school’s financial condition.

· The Multi Year Projections line items do not agree with the second interim report.   The totals, however, tie.  




	· The unaudited actual ending fund balances for 2002-03 and 2003-04 were significantly overstated when compared to the audit balances for those two years.
Charter Schools Division staff will work with the School Fiscal Services Division to draft a letter to Green Dot Public Schools in response to those specific areas of concern that have been identified.  CDE will work with the SBE Executive Office to ensure a satisfactory resolution of all concerns.  Pending the satisfactory resolution of all concerns, the CDE recommends approval of AICHS renewal to the SBE. 
According to the Financial Plan in the renewal package, the administrative fee that Green Dot charges AICHS is projected to be 4.8% in FY 2004 ($100,898), 0% in FY 2005, and estimated to be 6% thereafter ($222,853 in 2006, $228,559 in 2007, $232,299 in 2008, and $236,115 in 2009).  In addition, the charter pays an oversight fee of 1% to CDE.

In the Financial Plan, there is one line item that says “insurance” so it was not clear what is covered under that section.  It is budgeted as $22,400 for FY 2004, $48,005 for FY 2005, $62,488 in FY 2006 and for the next three years is shown as $61,670.  If approved, Animo needs to add language to the petition that explains what insurance is covered in the projected amounts.  

	FINDING #3
	No

Concerns

	The petition does not contain the number of signatures required by law.



	Comments:  None




	FINDING #4
	No

Concerns

	The petition does not contain an affirmation of each of the following:

· Shall be nonsectarian

· Shall not charge tuition

· Shall not discriminate



	Comments:  None


	FINDING #5


	Reasonably Comprehensive
	Not Reasonably Comprehensive

	The petition contains reasonably comprehensive descriptions of the following:


	
	

	(A)
A description of the educational program, including how information will be provided to parents on transferability of courses and eligibility of courses to meet college entrance requirements.


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(B) The measurable pupil outcomes


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(C)  The method by which pupil progress is to be measured (compliance with statewide assessments and standards)


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(D)   Governance structure, including the process to ensure parental involvement


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  The school has been assisted in the majority of its operations by Green Dot Public Schools.  AICHS is constituted as a non-profit corporation in accordance with its charter.  The ultimate responsibility for the governance of the school rests with the Green Dot’s Board of Directors while Green Dot’s management team will be responsible for the majority of the school’s policy setting.  The school’s Advisory Board, comprised of parents, the private sector, teachers, staff, students, collaborating agencies, community representatives and public agencies meets monthly to discuss and recommend policy to Green Dot management.   The entire Green Dot Board of Directors meets on a quarterly basis.   The governing board conducts regularly scheduled monthly meetings and is quite active in their discussion of topics such as: academic success, attendance, and school performance.   Please refer to Finding #1 regarding CDE staff recommendations. The charter language needs to be amended to provide for the addition of a representative of the SBE on the governing board, if the SBE so chooses.  The member should be a voting member. 



	(E)  Qualifications to be met by those employed


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comment:  None



	(F)
Procedures to ensure health and safety of pupils and staff, including criminal records summary (per EC Section 44237)


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(G)
 The means by which the school will achieve racial and ethnic balance reflective of the district population


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(H)
Admission requirements, if applicable (District priority or lottery per EC 47605 (d)(2))


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(I)
The manner in which an independent annual financial audit is to be conducted


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  The independent auditors did not point out any findings; but the audit shows that the charter school spent $135,061 more than it received in revenues from state and federal sources.  It showed the net assets at the end of the year as a negative in the amount of ($32,862).  The audit report was received 3/18/05.  The unaudited actuals report which was received 1/10/05, does not show deficit spending.

The Los Angeles Unified School District (LAUSD) is named as an additional insured along with the Board of Education of the City of Los Angeles (page 94) on AICHS’s Comprehensive Bodily Injury and Property Damage Liability Insurance policy.  LAUSD was also noted on the independent annual audit (page 65).  If approved, the petition should be changed to reflect SBE in place of LAUSD in the aforementioned areas. 



	(J)
The procedures by which pupils can be suspended or expelled


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(K)
The manner by which staff will be covered by STRS, PERS, or Social Security


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None

	(L)
The public school attendance alternatives for pupils residing in the school district who choose not to attend charter schools (No governing board of a school district shall require any pupil enrolled in the school district to attend a charter school)


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  If approved, standard language from the Criteria for Review and Approval of Charter School Petitions needs to be added to the charter specifying that the parent of each student enrolled in the school shall be informed that the student has no right to admission in a particular school of any LEA or program of any LEA as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.



	(M)
A description of the rights of any employee of the district, upon leaving the employment of the district to work in the charter, and of any rights of return to the school district after employment at the charter school  (No governing board of a school district shall require any employee of the school district to be employed in a charter school (EC 47605(e))


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  If approved, the petition needs to be amended to include the standard language from the Criteria for the Review and Approval of Charter School Petitions related to this element, which states that charter school employees shall have any right upon leaving the LEA to work in the charter school that the LEA may specify, any rights of return to employment in a LEA after employment in the school that the LEA may specify, and any other rights upon leaving employment to work in the school that the SBE determines to be reasonable and not in conflict with any law.



	(N)
Process for resolution of disputes with chartering entity


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  If approved, the petition needs to be amended to include the standard language from the Criteria for the Review and Approval of Charter School Petitions related to this element, which states that because the SBE is not a LEA, the SBE may choose to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the SBE intends to resolve a dispute directly, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute.



	(O)
Declaration whether or not the charter school shall be deemed the exclusive public employer for the purposes of EERA


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  None



	(P)
A description of the procedures to be used if the charter school closes


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Comments:  If approved, the petition needs to be amended to add language regarding how notification of closure will be communicated to the SBE, CDE, and the county of education as well as potential receiving districts.  The procedures need to further address the process for the transfer of student records.  
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