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	SUBJECT

No Child Left Behind (NCLB) Act of 2001: Approve Revised Local Educational Agency (LEA) Plan for Coachella Valley Unified School District (CVUSD)
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION

	The California Department of Education recommends the approval of the revised LEA Plan for Coachella Valley Unified School District, CDS Code 33-73676. 


	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION

	The CVUSD submitted its original LEA Plan in 2003 and received State Board of Education (SBE) approval for the Plan.


	SUMMARY OF KEY ISSUES

	The CVUSD was identified for Program Improvement (PI) last fall and has revised its LEA Plan to meet the requirements for full approval. NCLB requires the submission of a revised LEA Plan from all LEAs identified for PI. The revised Plan must guide program implementation and resource allocation to improve student academic achievement. Further, it must specifically address those areas for which the LEA was identified for PI and describe the integration of all educational services for all learners. As such, this revised Plan includes appropriate teaching strategies and instructional activities designed to meet the needs of English Learners served by the district. 

Education code section 52055.57(c)(3)(A) requires LEAs identified for program improvement to do the following:

· Conduct a self-assessment using materials and criteria provided by CDE.

· No later than 90 days after they have been identified for PI contract with the county office of education or an external entity after working with the county superintendent for the following purposes:

· Verify the teaching and learning needs of the LEA and identify the specific academic problems of low-achieving pupils and determine why the prior LEA plan failed.

· Revise the LEA plan to correct the problems that put the LEA into PI.

· After working with the county superintendent or external verifier, contract with an external provider to support and implement the revised LEA plan.

This section of education code also provides for additional funding for those LEAs 

identified for PI. If the LEA determines that supplemental funding is needed to implement the recommendations of the County Superintendent or external entity paid to advise the district, it can apply for a supplemental grant amount not to exceed $2 million. CDE is to submit the request to the SBE for recommendation of approval or denial.

CVUSD is the only PI LEA that has applied for a supplemental grant, for $1,968,000. The revised LEA plan outlines five recommendations to address the needs of English Learners. The recommendations include:

· Increase the effectiveness of the English Language Learner instructional program, beginning with a leadership summit to establish a vision, description, policy and direction for the EL program. Create an English Learner Coordinator position to oversee the needs of the program.

· Improve student proficiency in English by strengthening ELD instruction through training and coaching of district teachers in ELD standards and SDAIE instructional strategies. CVUSD will offer an extensive summer professional development institute for all K-12 teachers and administrators.

· Increase the coordination of services between general education funding and services and categorical funds to fully implement the Essential Program Components.

· Enhance parent involvement.

· Provide a more consistent implementation and monitoring of the ELA and mathematics program district wide.

The supplemental grant will fund the district summer institute for all K-12 teachers and administrators in the district. It will also be used to hire four district EL coaches for two years. A copy of the budget justification is provided in Attachment 1.

The Education Code also states that the SBE may approve a grant of an amount less than the LEA applied for and that the LEA may accept or reject the grant.

If the LEA applies for and receives this supplemental grant, the law requires that if the LEA fails to make AYP for the two years after receiving the grant, the most serious consequences outlined in NCLB will be applied. They include:

· Replacing local educational agency personnel who are relevant to the failure to AYP.

· Removing schools from the jurisdictions of the LEA and establishing alternative arrangements for the public governance and supervision of schools.

· Appointing trustee.

· Abolishing or restructuring the LEA.




	FISCAL ANALYSIS (AS APPROPRIATE)

	If the Plan is approved, the CVUSD will receive $1,968,000.00. Federal NCLB Title I set aside funds have been allocated in the annual budget act for the implementation of this program.


	ATTACHMENT(S)

	Attachment 1: January 26, 2005 Letter from Coachella Valley Unified School District 

                       (5 pages) (This attachment is not available for Web viewing. A printed 

                       copy is available for viewing in the State Board of Education office.)
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