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CALIFORNIA STATE BOARD OF EDUCATION

May 2005 AGENDA



	SUBJECT

California Technology Assistance Project Grants (CTAP), including, but not limited to, approval of the 11 CTAP regional lead agencies for the period of July 1, 2005, to June 30, 2008.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION

	Approve the three-year grants for the period of July 1, 2005, to June 30, 2008, to the six CTAP regional lead agencies, which have complete applications, and approve the remaining five grant with the following conditions: 1) The California Department of Education (CDE) provide written evidence to the State Board of Education (SBE) Executive Director that the Regional Governance Councils (RGCs) for each of the remaining five regions have approved the governance policy documents contained in the applications; and 2) Funds will be held, pending approval of the SBE Executive Director that the governance policy documentation is in order.


	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION

	At its April 2002 meeting, the SBE approved three-year grants for 11 county offices of education to serve as lead agencies to provide regional technical assistance services to schools, districts, and county offices of education in all of the following areas related to education technology:

1. Staff development.

2. Learning resources.

3. Hardware.

4. Telecommunications infrastructure.

5. Technical assistance to school districts in developing a support system to operate and maintain an education technology infrastructure, including improving pupil record keeping and tracking related to pupil instruction

6. Coordination with federal, state, and local programs.

7. Funding for technology.

In the spring of 2003, and again in 2004, the SBE received an update on CTAP services and approved funding for the following fiscal year. In April 2005, the SBE received an update and evaluation on services that CTAP provided in 2004.


	SUMMARY OF KEY ISSUES

	According to Education Code Section 51871 (a). The CTAP shall be administered by the CDE to provide a regionalized network of technical assistance to schools and school districts on the implementation of education technology as set forth in policies of the SBE. Over the past three years, the 11 CTAP regional lead agencies have continued to evolve into very effective service and support providers for their client county offices and districts. They have provided extensive local support for the Enhancing Education Through Technology (EETT) Formula and Competitive grants, School Renovation Technology Grant (SRTG), E-rate, and the Education Technology for High Schools grant (AB 2882) programs. Professional development provided by CTAP helps schools promote technology literacy for staff and students and also helps develop the capacity of teachers to integrate technology effectively into the curriculum. 

The CDE is fully satisfied with the services and support provided by CTAP and the annual process CTAP has used to evaluate and improve services. Historically, CTAP had been providing professional development to schools and districts using a menu style approach and often provided one-time assistance. Based upon local needs, the regional lead agency (RLA) would schedule one workshop or a series of workshops and invite all schools to participate. While initial attendance was high, change in availability of release days and substitutes began to significantly reduce the workshop participation. Moreover, the various state and federal grant programs began requiring a more clearly focused approach to professional development and ongoing support. As a result, CTAP now provides the bulk of their workshops using an on-request, site-based approach. They work closely with sites and customize their efforts to meet the specific needs of the site staff and their programs. Support is often provided over the course of several months with very focused attention on promoting the use of technology to improve teaching, learning, and overall school management.

The CDE meets with CTAP directors on a regular basis to coordinate regional services and to ensure that CTAP is providing services based upon local needs. CTAP services have effectively helped districts and schools develop technology plans focused on using technology as a tool to improve teaching, student achievement, and the local education agencies’ (LEAs’) ability to collect and use data in school and classroom management. As the CDE administered the CTAP grants, the CDE recognized that the regions needed to improve the evaluation and accountability aspects of their programs.

In developing the request for applications (RFAs) for this three-year grant, the CDE strengthened the accountability requirements for the CTAP lead agencies. The changes include:

· CTAP must have a Regional Governance Council (RGC) with full authority to approve all services, activities, and expenditures.

· CTAP may only allocate funds on a contractual basis to an LEA in the region for specific services and for deliverables that benefit the entire region.

· The CTAP and Statewide Education Technology Services Projects (SETS) must collaborate to ensure that all clients understand and benefit from the available services. CTAP and SETS will also collaborate and share data for the annual reporting process.

· CTAP and SETS are required to contract with an external evaluator. The evaluators will meet with CDE staff three times a year to ensure that the annual report to the SBE and Legislature addresses the impact of services provided by CTAP and SETS.

In order to be considered for funding, through a competitive process, the applicant was required to submit and, if necessary, revise its application to meet a baseline standard in all areas of the application guidelines. Eleven applications were received, one from each of the 11 regions. Reviewers were recruited from other state departments of education, institutes of higher education, and the Regional Technology Education Center (RTEC), the federally funded regional technology assistance center located at West Ed. The applications were reviewed on March 9-10, 2005. Six of the applications met the baseline standards and are recommended for approval. Five of the applications met the baseline standards, but the Regional Governance Council has not yet officially approved the required Governance Policy Documents, i.e., the bylaws which stipulate the responsibility and approval authority of the RGC, contained in their application and, therefore, these five are being recommended for conditional approval. CDE will provide written evidence to the Executive Director of the SBE that the RGC for each of the five regions has approved the governance policy document contained in each application. Funds will be held, pending approval of the Executive Director that the governance policy documentation is in order. Copies of the CTAP applications are on file in the SBE Office. The recommended applicants and the funding level for each are listed in Attachment 1.

Each region's estimated CTAP program funding level has been determined using a formula that was used for the prior grant awards. The funding formula is as follows: 1) each region will receive a $50,000 base; 2) ten percent of the remaining funding will be distributed to the 11 regions based upon the number of school districts and county offices in each region; and 3) the remaining funding will be distributed based upon the enrollment within each region based on the prior year's CBEDS. If a cost-of-living adjustment is provided in the 2005-06 fiscal year state budget, any increase will be distributed across the regions in a pro rata fashion.

Each region's estimated EETT local assistance support funding level has been determined using a formula that was used for the prior grant awards. The funding formula is as follows: 1) each region will receive a $50,000 base; and 2) the remaining funding will be distributed based upon the percentage of eligible districts within each region as determined by the prior year's Title I eligibility information.


	FISCAL ANALYSIS (AS APPROPRIATE)

	Approval of three-year grants to the 11 CTAP regional lead agencies for the period of July 1, 2005, to June 30, 2008, will provide needed support to California schools and will support the CDE’s implementation of the Title II, Part D Formula and Competitive grant programs. The majority of CTAP funding is specified in item 6110-181-0001 Education Technology-CTAP from the state general fund. The grants are appropriated annually. 


	ATTACHMENT(S)

	Attachment 1: California Technology Assistance Project Grants (CTAP) Recommended Applicants (1 Page)


	CTAP's Recommended Applicants

	Region
	Applicant
	 CTAP Funding 
	 EETT Funding 
	 Total 
	Recommendation

	1
	Mendocino County Office of Education
	$      384,897 
	$  133,107 
	$     518,004 
	Conditional Approval

	2
	Butte County Office of Education
	$      381,284 
	$  156,004 
	$     537,288 
	Regular Approval

	3
	Sacramento County Office of Education
	$      894,548 
	$  129,715 
	$  1,024,263 
	Conditional Approval

	4
	Alameda County Office of Education
	$   1,330,663 
	$  137,347 
	$  1,468,010 
	Regular Approval

	5
	Santa Clara County Office of Education
	$      816,449 
	$  116,994 
	$     933,443 
	Conditional Approval

	6
	Stanislaus County Office of Education
	$      584,463 
	$  103,426 
	$     687,889 
	Regular Approval

	7
	Fresno County Office of Education
	$      907,220 
	$  171,268 
	$  1,078,488 
	Regular Approval

	8
	Kern County Superintendent of Schools
	$      908,826 
	$  137,347 
	$  1,046,173 
	Conditional Approval

	9
	San Diego County Superintendent of Schools
	$   2,028,031 
	$  151,763 
	$  2,179,794 
	Regular Approval

	10
	San Bernardino County Superintendent of Schools
	$   1,542,301 
	$  116,146 
	$  1,658,447 
	Regular Approval

	11
	Los Angeles County Office of Education
	$   3,208,274 
	$  156,004 
	$  3,364,278 
	Conditional Approval

	 
	TOTAL
	$12,986,956 
	$1,509,121 
	$14,496,077 
	 


Revised: 5/29/2009 10:17 AM
Revised: 5/29/2009 10:17 AM

