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	SUBJECT

Request by the Island Union Elementary Charter School District to Renew its Charter as an All-Charter District.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION

	The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve the Island Union Elementary Charter School District (IUECSD) request and renew the charter as an all-charter district for an additional five-year term commencing on July 1, 2005, and continuing to June 30, 2010.


	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION

	Pursuant to California Education Code (EC) Section 47606, a school district may convert all of its schools to charter schools provided certain conditions are met and the charter petition meets the general requirements for charter schools. Further, a petition for an all-charter district can be approved only by joint action of the State Superintendent of Public Instruction (SSPI) and the SBE. At its March 1999 meeting, the SBE approved a process for reviewing and renewing district wide charter petitions. To date, the SSPI and SBE have approved eight all-charter districts:  Pioneer Union Elementary School District in Kings County, Kingsburg Joint Union Elementary School District in Fresno County, Delta View Joint Union School District in Kings County, Hickman Community Charter District in Stanislaus County, Kings River-Hardwick Union Elementary School District in Kings County, Jacoby Creek Elementary School District in Humboldt County, Alvina Elementary School District in Fresno County, and Island Union School District in Kings County. The SBE has previously authorized five-year renewals for Kingsburg Joint Union Elementary School District (May 2001), Pioneer Union Elementary School District (May 2004), Kings River-Hardwick Union Elementary School District (May 2004), Delta View Joint Union Elementary School District (May 2004), Hickman Community Charter District (January 2005), and Jacoby Creek Elementary School District (March 2005).

The SBE and the SSPI jointly approved the original IUECSD petition to become an all-charter district in October 2000 for a five-year term.


	SUMMARY OF KEY ISSUES


	Education Program 

· (Pages 6-8) The description of the education program is far more detailed than the original description. The curriculum and instructional design are described in greater detail, plans for serving various special populations have been added.

Measurable Student Outcomes
· (Page 9) This section of the original charter has been significantly revised to reflect specific student outcomes and standards of achievement to more accurately determine district performance.

Employee rights, compensation, and benefits 

· (Pages12-13) Sections of the original charter pertaining to employees of the District have been revised to reflect No Child Left Behind (NCLB) requirements and greater detail regarding qualifications, rights, compensation, and benefits.

Student discipline 

· (Page 15 and Attachment I) The element in the original charter pertaining to student suspension and expulsion has been revised to include the Character Counts program model and greater detail on the process. By attachment, the complete description of policies and procedures on suspension/expulsion are now included in the charter.
Dispute Resolution 

· (Page 13) The description of dispute resolution policies and procedures has been updated to reflect SBE provisions regarding dispute resolution relating to provisions of the charter, as required by EC Section 47605(b)(5)(N).
Based upon site visit findings and an analysis of the charter, renewal documents and performance data, CDE staff has determined that the District is operating in accordance with the law and the terms of its charter. Staff has also determined that the updated charter meets all requirements of the law, reflects performance-based improvements, and provides for greater accountability.

AB 1137 amended EC Section 47607 to establish new performance requirements that must be met by charter schools prior to renewal. Commencing on January 1, 2005, or after a charter school has been in operation for four years, whichever is later, a charter school shall meet at least one of five specified criteria prior to receiving a charter renewal. Based upon Academic Performance Index (API) data for the past three years, IUECSD meets the minimum standards required prior to charter renewal as specified in EC Section 47607(b) (see Attachment 2).

The one area of concern related to performance noted by staff is the decline in similar schools ranking. Charter Schools Division staff sought the opinion of staff in the Policy and Evaluation Division to gain a better understanding of why this has occurred. Policy and Evaluation staff indicates that small schools are highly vulnerable to year-to-year demographic changes that impact on the formulas used for ranking. This is especially true for the similar school ranking where even slight changes in a school’s demographic profile may generate an entirely different list of “similar” schools from across the state each year. 

In the case of IUECSD, the number of students tested in the API has ranged from 168 to183 since becoming chartered (actual enrollments ranged from 225 to 256). The number of students tested by subgroup shows year-to-year changes as high as 12.5 percent. Specifically, staff noted that little upward change in the API Base combined with changes in school mobility, average parent education level, English learners, and participants in free or reduced price lunch has been generating a list of slightly better schools and consequently lowering their similar schools ranking. Given the volatility of the formula and the fact that almost all of the factors are beyond the direct control of the school, staff is of the opinion that in the case of small schools, Similar Schools ranking should not be unduly weighted in consideration of overall performance. 

Staff finds that the overall API of the District has been above average, and based on the API of other surrounding districts, is higher than the schools pupils might otherwise attend in this geographic area. The IUECSD has also consistently met all Adequate Yearly Progress (AYP) criteria since being chartered. Staff finds that the year-to-year change in the student population demographics is a reasonable explanation for the fluctuations in API performance and the decline in Similar Schools ranking given the size of the school, the number of students in various subgroups and the overall mobility rate. To improve academic performance, the revised charter incorporates additional services for students who are academically low achieving, new performance outcomes, and strategies for better use of student assessment and data. 

In accordance with general provisions in the EC Section 47604.32, CDE staff shall conduct annual site visits, monitor the fiscal condition of IUECSD, and ensure compliance with all reporting requirements and provisions of the charter. CDE staff will also continue to monitor IUECSD academic performance including subgroup data.

The Advisory Commission on Charter Schools (ACCS) reviewed and recommended approval of the IUECSD renewal request at their March 14, 2005, meeting. In consideration of the CDE staff findings and the recommendation of the ACCS, the SSPI has approved the IUECSD renewal request as per the requirements for joint approval in EC Section 47606.


	FISCAL ANALYSIS (AS APPROPRIATE)

	The Kings County Office of Education has provided a Positive Financial Certification for IUECSD. CDE staff has confirmed that IUECSD has complied with all fiscal reporting requirements. Being a renewal, there is no additional CDE staff workload associated with approval of this request.


	ATTACHMENT(S)

	Attachment 1:
The Island Union Elementary Charter School District charter petition (45 Pages) 

Attachment 2:
California Department of Education Findings (5 Pages) 


Island Union Elementary Charter School District

7799 – 21st Avenue

Lemoore, CA  93245

Phone (559) 924-6424 – Fax (559) 924-0247

February 16, 2005

Mr. Aiden Ely

California State Department

Charter School Division

1430 N Street, Suite 5401

Sacramento, CA  

Dear Mr. Ely:

I am requesting the Island Union Elementary Districtwide Community Charter be renewed as originally approved by the California State Board of Education in October, 2000.

The Island Union Elementary Charter District is located in a rural area of northwest Kings County.  The District was founded in 1909.  In 1954 the District joined with neighboring San Jose Elementary District.  The District truly rests on an island located between the north and south forks of the Kings River.  It is an agricultural area that includes orchards, dairies, corn, and cotton fields.  Enrollment varies from year to year.  However, on an average there are about 250 students attending school each year.  The grade levels are kindergarten through eighth.  The student population is approximately: Caucasian 65%, Hispanic 30%, African American 5%.  There are many second and third generation students currently attending the school.

There was a true collaborative effort made in becoming a charter district.  A strong partnership was forged among trustees, administration, employees, and parents to create the Charter and the Parent/Student Compact.  We have become a school of choice in this rural area.  There are no housing developments, apartments, or stores inside our traditional boundary lines.  Island School offers a small school setting with nine self-contained classrooms, a challenging curriculum, and an outstanding staff.  Parents have a strong sense of ownership in the school.  They have a say and definitely make a difference in the school’s overall environment.  There is a strong boosters club and site council that make recommendations to the trustees about educational programs and facilities.  Parents and teachers are certainly a part of the decision making process for the Charter.

We offer a full compliment of core curriculum subjects that are aligned to state content standards.  In addition to student support services and tutoring, the creative use of staff allows us to offer extra-curricular instruction in music and art.

Since the inception of the API scoring system, IUECD has consistently scored over 700 (2001 API -745, 2002 API -727, 2003 API-745, 2004 API-745). We recognize that our similar school ranking has dropped and this is a concern.  However, according to a state 
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department official this ranking is “very volatile”.  Some of the variables used in this rank are:  parent education level, student mobility, and the free and reduced meal program.  We have no control over these factors.  Nevertheless, IUECD maintains a consistently high API score and has met the Annual Yearly Progress (AYP) requirement every year since its inception.  We feel good about our education program and perform better than the majority of the schools in the surrounding area.

In closing, I would ask that you recommend that the Island Union Elementary School Districtwide Charter be renewed.  The staff and parents have spent the last four years developing a well coordinated and standards aligned curriculum.  Through intense collaboration, all resources are utilized to ensure every student has the opportunity to be successful academically, develop positive attitudes, and be socially responsible.  To prepare students for life in the “real world”, there is a strong emphasis on citizenship.  Everyone in the school community embraces the “Six Pillars of Characters” as put forth in the Character Counts! Program (Respect, Responsibility, Caring, Citizenship, Trustworthiness, and Fairness).  We offer a total package to our students and we do it well.

Sincerely,

Tom Bates

Superintendent

TB:ls

enclosures

___________________________________________________________________

Superintendent: Tom Bates  

Board of Trustees:  David Anderson, Manual DaFonte, Jill Naylon, Daniel Shannon, Kellee Wheatley

Island Union Elementary Charter

School District

Charter Renewal Application

CDS Code: 16-63933
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I. Rationale/Founding Group

Island Union Elementary School District was granted All Charter District status in October 2000.  The motivation to become a charter district was spawned by a desire to have more independence and choices regarding regulations and recapture local control regarding instruction and programs.  There was a strong feeling that our small, rural district would have a measure of independence from “one size fits all” state ballot propositions and state laws and regulations regarding schools.  The District trustees and superintendent/principal initiated the idea of becoming a charter.  Every teacher quickly signed on to the idea and parents were equally enthusiastic. 

It was felt by all groups that being a charter would set us apart and make us special in the educational community.  The opportunity to have more flexibility with programs and staffing, combined with open enrollment was powerful in meeting the needs of students and parents in our rural setting.  Parents become equal partners in the education of their students and accept the responsibilities outlined in the Charter Parent/Student Compact. Staff, parents, and students are ready to meet the challenges and opportunities provided by the Charter.  There is a common goal of promoting high expectations and achievement for students.

The Island Union Elementary School Districtwide Community Charter will hereafter be referred to as the “Charter”.  The Island Union Elementary Charter School District is referred to as the “District”.

 TC "I.    Rationale/Founding Group" \f C \l "1" 
II.
Educational Philosophy and Program TC "Educational Philosophy and Program" \f C \l "1" 
Mission TC "Mission" \f C \l "1" 
The Charter offers an educational opportunity that will provide the necessary foundation for all students to be successful in high school and beyond.  It is our commitment and belief that:

· All students will receive an excellent education combined with a positive learning atmosphere.

· All students deserve respect.

· All students are provided instruction that meets their individual needs.

· All students are able to learn.

· The learning experience must be a collaborative effort between staff, parents, and administration.

The overall goal of the Charter is to ensure that each student will become a well-educated and productive citizen in the 21st century.  This means all students should be able to problem solve effectively, communicate, be self motivated, utilize technology, be socially responsible, and be life-long learners.

The District’s goal statements are the foundation of the educational program.  These statements are commitments that the District will

· Create a safe and positive school climate, recognize individual differences, and encourage each student to reach his/her full potential.

· Provide instructional programs that are continuously reviewed and revised in a timely manner to meet the changing needs of all students.

· Allocate resources in the most efficient way to meet students, staff, and school needs and to maintain the grounds and facilities.

· Provide an effective staff development program that will enhance and stimulate the professional growth of all employees and school board members.

· Develop strong school, parent, community, business, and inter-agency relations.

· Continue to review, revise, expand, and implement technology in the curriculum and district administration.

The Charter also believes that character education is vital in creating a responsible and well-educated person.  The District has adopted the “Character Counts!” program.  The six pillars of character are interwoven into the fabric of the Charter’s program and activities.  Character education is taught in the curriculum and is the core for establishing expected student behavior.

The Mission and philosophy beliefs support the understanding that students learn best when:

· There is a safe and positive school climate.

· Individual differences are recognized.

· All students are encouraged to reach their full potential.

· Instructional programs are continuously reviewed to meet the needs of all students.

· Students are acknowledged for academic success and good citizenship.

· Resources are allocated efficiently.

· Facilities and grounds are well maintained.

· Strong working relationships are developed among school, staff, parents, the community and business partners.

· Assessment is used to guide instruction.

· The curriculum is enriched by effective use of technology, through field trips, fine arts instruction, and extra curricular activities.

· There is an effective staff development program for all employees.

· Parents are valued and involved in the educational program.

· There is a strong system of accountability and expectations.

Students Served TC "Students Served" \f C \l "1" 
The Charter will serve all K-8 students who reside within the traditional boundaries of the District.  The Charter currently serves 240 students.  The Charter will also serve students residing outside the traditional boundaries, as specified in California law as pertaining to charter schools.

Curriculum and Instruction Design TC "Curriculum and Instruction Design" \f C \l "1" 
The Charter has an effective and traditional educational model of self-contained classes for students in grades K-8.  The curriculum is based on the California State Standards and covers all core content disciplines.  The instructional program has been designed using California grade level content standards and curriculum frameworks.  State adopted textbooks are used in all classrooms and in all core curriculum subjects (Attachment A).  There is also an extra curricular program in art and music for students in grades four through eight. Students receive instruction in a variety of ways: in large groups, small groups, and individually.  Many students are tutored before and after school.  Teachers vary instruction to meet the individual needs of students (auditory learners, visual learners, English language learners).  When necessary, students also receive instruction from math, English/language arts, speech, and special education resource teachers.

Character education is an important part of the curriculum.  All students receive instruction in the “Six Pillars of Character”

· Trustworthiness – Be honest; have the courage to do the right thing

· Respect – Treat each other with respect

· Responsibility – do what you are supposed to do

· Fairness – Play by the rules

· Caring – Be kind

· Citizenship – Do your share to make your school and community better

Technology is a major component of the instructional program.  The District has an Educational Technology Plan.  The plan describes how technology can be used can be used to improve teaching and learning.  The plan also details, by grade, the skills students must have to improve their ability to learn and communicate using technology.  Every class has computers with Internet access and there is a computer lab that all students use on a regular basis.  Teachers meet regularly to evaluate how best to use technology in the instructional setting.  Students learn how to use the keyboard, do research and write reports, and use programs to create multi-media productions. 

The Library Media Center is used to do research, access the Internet, and check out books.

The staff collaborates with parents to support the educational program.  Parents contribute by tutoring students, organizing materials for instruction, correcting papers, and chaperoning on field trips.

Plan for Students Who Are Academically Low Achieving TC "Plan for Students Who Are Academically Low Achieving" \f C \l "1" 
The Charter meets the needs of academically low achieving students through a variety of programs and instructional strategies.  Examples include but are not limited to:  assistance from an instructional aide or volunteer, after school tutoring, and instruction from a resource teacher.  The Student Study Team (SST) process is used to identify students who need alternative interventions to enhance learning.

Plan for Students Who Are Academically High Achieving TC "Plan for Students Who Are Academically High Achieving" \f C \l "1" 
The Charter meets the needs of high achieving students through a variety of instructional strategies.  Teachers use differentiated instruction and self-paced instructional software that extend learning for high achieving students.  These students are identified by the following:  STAR test scores, core curriculum assessment, teacher observations, and grades.

Plan for English Learning TC "Plan for English Learning" \f C \l "1" 
The Charter identifies English learners through the Home Language Survey.  These students are assessed using the California English Language Development Test (CELDT).  Students that are identified as English Learners (EL) are assisted through a variety of instructional strategies and programs that include: instruction by teachers who have CLAD certification, English Language Development (ELD) and/or Specially Designed Academic Instruction in English (SDAIE) certification.  Other instructional strategies are peer or cross-age partnering and differentiated instruction.

Plan for Special Education TC "Plan for Special Education" \f C \l "1" 
The Charter understands its legal responsibility to provide educational services to students who qualify for special education programs.  The Charter has a Resource Specialist Program (RSP) class and provides speech services.  The District is a member of the Kings County Special Education Local Plan Area (KC SELPA) Students in need of other special education services will be directed to an appropriate program and school site within the SELPA. (Attachment B)

The process used to identify students for special education services is as follows:  Students are initially evaluated through Student Study Team (SST) meetings.  If the team determines the student needs to be evaluated for special education services, a formal evaluation, approved by the parent/legal guardian, will be given.  The following assessments will be made:  behavior, health, psychometric, and academic.  These assessments will be done in accordance to state and federal law.

An individualized Education Plan (IEP) meeting will be held to determine if the student qualifies for services.  Once qualified, the students will be placed in the appropriate program.  An individualized educational plan will be written for the student.  Educational progress will be monitored regularly and an annual review of progress will be done in accordance with state and federal regulations and law.

III. MEASURABLE STUDENT OUTCOME AND OTHER USES OF DATA TC "III. MEASURABLE STUDENT OUTCOME AND OTHER USES OF DATA" \f C \l "1" 
Measurable Student Outcomes
The Charter’s beliefs and goals state that all students will receive an excellent education, instruction that meets individual needs, and that all students can learn and will be respected.  Student performance will be assessed using a variety of measures to demonstrate the extent that all pupils have attained the skills and knowledge to progress successfully.

· All students will make progress toward or become proficient and or advanced as measured by the State-wide Testing and Reporting (STAR) program in the core academic subjects of Language Arts, Mathematics, Social Studies, and Science

· All students will make progress toward being proficient as measured by the District Multiple Measure assessments.

· English learners will advance by one level each year until they reach the advanced level of proficiency as measured by the CELDT assessment.

· Additional measures expected to be met are:

· Daily Attendance

95%

· Daily work and Homework
95% compliance

· Special project completion
100%

· Pass a U.S. Constitution test
70% - Eighth Grade

· Citizenship grade

C or better

Academic Performance Index TC "Academic Performance Index" \f C \l "1" 
The Charter’s plan for meeting annual growth targets include:

· An annual review of each student’s progress.

· Review the Districts multiple measure assessments to ensure they are correlated with the state content standards.

· Continue to provide professional development for all staff members.

· Identify all students who score “far below basic” or “below basic” and provide specific instruction to ensure academic progress is made.

· As needed, purchase standards based textbooks and other instructional materials.

· Search for new technology that will strengthen the instructional program.

· Continue regular curriculum meetings to ensure there is collaboration among staff that provides opportunities to share information and improve the instructional program.

(Attachment C)

Methods of Assessment TC "Methods of Assessment" \f C \l "1" 
Student progress in meeting the desired student outcomes are measured and evaluated as follows:

1.
STAR program mandated tests – all students will be assessed annually with the California Standards Tests and other standardized tests as mandated.  Other assessments include the CELDT and the California Fitness Performance Assessment.

2.
Local assessments – Students will also be assessed by the following:

a. Reading and Oral Language Assessment (K-3).

b. Accelerated Reader assessment of progress

c. Standards based text book tests.

d. Teacher developed tests

e. Teacher observation

f. Daily class work and homework

g. Written reports and special projects

h. Quarterly Report Cards and progress reports

i. Citizenship Grades

Use and Reporting of Data TC "Use and Reporting of Data" \f C \l "1" 
The plan for collecting analyzing and reporting data on student achievement is as follows:


1.
Collecting Data


a.
Reports from the STAR testing program


b.
Accelerated Reader Reports


c.
State adopted standards based subject matter tests


d.
Daily work, homework, projects, and attendance


e.
Physical Fitness Tests


f.
Healthy Kids Survey

2.
Analyzing Data


a.
Staff and principal analysis


b.
Curriculum meetings


c.
 Student Study Teams


d.
Parent-teachers conferences


e.
School Site Council


f.
IEP meetings


g.
School board meetings

3.
Reporting Data


a.
Reports from STAR program


b.
School newsletter


c.
Parent conferences


d.
School Board meetings


e.
Media report


f.
School Accountability Report Card (SARC)



g.
District Web Site http://www.kings.k12.ca.us/island/
Data on student performance is continuously being analyzed by school staff and used to improve the total educational program so all students can progress to meet the district proficiency outcomes.

IV. GOVERNANCE AND STRUCTURE TC "IV. GOVERNANCE AND STRUCTURE" \f C \l "1" 
The ultimate authority for the governance of the Charter will remain with the elected District Board of Trustees.  The Board of Trustees consists of five members who serve a term of four years.  Board policies and regulations remain in effect and will be reviewed and revised as necessary.

The superintendent/principal has the responsibility for implementing the District’s mission, policies, and operations.  The superintendent/principal is also responsible for the daily operation of the Charter.  (Attachment D)

The school site advisory council, which consists of five parents and a five school site representatives, meets regularly to review progress and services and make recommendations to the Board of Trustees.  Their responsibilities include:

· Reviewing curriculum, student services, school plans, school handbook, student behavior, and the Federal Consolidated Application for Funding.

· Answering questions and concerns.

· Participating in the writing school plans and annual goals.

V. Human Resources of School Employees TC "V. Human Resources of School Employees" \f C \l "1" 
To be creative and flexible in providing an optimal learning environment, the Charter maintains the following District standards for all those who work with children.

The Charter will adhere to existing state law relating to the tenure of certificated staff.  Certificated staff assignments outside credential authorization will be based on mutual agreement between the administration and the certificated staff member.  Past practices regarding certificated staff assignments in regard to requests will be maintained.  The Charter will ensure instructional aides meet the qualifications as set forth in the No Child Left Behind act of 2001.  The District will adhere to existing state law regarding permanency for existing classified staff.

During the life of the Charter, the administration will have the flexibility of hiring non-certificated instructors, hereafter referred to as instructors, on a contractual basis, as allowed by law, in non-core areas where such instructors have demonstrated their competency through experience and/or education.  Instructors shall complete a district required course in classroom behavior management.

The following standards will be reflected in the District’s hiring practices and evaluation methods for all those who work with students:

· Superintendent/Principal
The Superintendent/Principal must hold a valid California Administrative Credential.  The Superintendent/Principal is employed by and responsible to the Board of Trustees.  The Superintendent/Principal is responsible for overall day to day operation of the District Charter as described in District board policy.

· Teachers
All teachers teaching core subject must hold valid teaching credentials and are required to register their credential with the Kings County Office of Education.  Teachers are employed by the District and are responsible to the Superintendent/ Principal.

· Classified Employees
All classified personnel must meet the qualifications established for employment and are responsible to the Superintendent/Principal.

Compensation and Benefits TC "Compensation and Benefits" \f C \l "1" 
All new and existing employees participate in State Teacher Retirement System (STRS), Public Employee Retirement System (PERS), and Social Security, as appropriate.
All employees of the District continue with current retirement system provisions.  Employees continue to contribute at the rate established by STRS or PERS.  Employees who are not members of STRS must make contributions to the Social Security System.

The District makes all employer contributions as required by STRS, PERS, and Federal Social Security.  The District also makes contributions for workers compensation insurance, unemployment insurance, and any other payroll obligations of an employer.

Employee Representations TC "Employee Representations" \f C \l "1" 
All administrators, classified, and certificated staff are employees of District.  The District is deemed the exclusive public school employer for the purpose of collective bargaining.

Rights of School District Employees TC "Rights of School District Employees" \f C \l "1" 
All employees of the Charter are District employees. The District will not require any employee of the District to be employed in the Charter.   The Charter will comply with the policies and administrative regulation adopted by the Island Union Elementary Charter School District Board of Trustees.  In the event of a dispute between the District and any employee, the dispute will be resolved through school board policies.

Health and Safety TC "Health and Safety" \f C \l "1" 
The District has established policies and procedures contained in a Health and Safety manual.  The policies and procedures are reviewed regularly and revised as required.  In addition, the District ensures and maintains the following:

·     The facilities used by students will conform to the requirements of the Field Act (seismic safety).

· The facilities will receive an annual inspection by the county fire marshal and a property and liability loss control specialist to assure compliance with established health and safety standards (including Federal ADA).

· The Food Services facility will be inspected by the county health department.

· The District will meet all federal, state, and local requirements for water, friable asbestos, and other toxic materials.

· Liability and excess liability, as provided by the Organization of Self-Insured Schools, JPA, and Schools Excess Liability.

· Workers compensation pursuant to provision of the California Labor Code.

· All employees will be required to submit fingerprint cards for screening through the state criminal identification system.

· All employees will be required to submit a valid negative test for tuberculosis.

Dispute Resolution TC "Dispute Resolution" \f C \l "1" 
Procedures to be followed by the charter school and the entity granting the Charter to resolve disputes relating to provisions of the Charter, as required by Education Code section 47605(b)(5)(N) at a minimum that:

(A) The district shall include any future specific provisions relating to dispute resolution that the State Board of Education determines necessary and appropriate in recognition of the fact that the State Board of Education is not a local education agency.

(B) The district and the State Board of Education, if needed, will share the costs of the dispute resolution process.

(C) Because it is not a local education agency, the State Board of Education may choose to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.

(D) The district recognizes that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the Charter in accordance with Education Code section 47604.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.

VI.   STUDENT POLICIES AND PROCEDURES TC "VI.   STUDENT POLICIES AND PROCEDURES" \f C \l "1" 
The District is nonsectarian and does not discriminate based on ethnicity, religion, national origin, gender, or disability.  Tuition will not be charged.  Preference for admission to the Charter shall be extended to all students within the historical attendance area of the District.  If the number of pupils who wish to attend the Charter exceeds its capacity, enrollment except for existing pupils of the District is determined by a public random drawing.  (Attachment E)

Other requirements for admission shall be:

· The student meets the state minimum age requirements to enter kindergarten

· The student has satisfied all state and local required immunizations

· The parent and student sign and abide by the Charter Parent/Student Compact

(Attachment F)

Non-Discrimination Clause TC "Non-Discrimination Clause" \f C \l "1" 
The Charter will retain the existing grade level configuration of the District (K-8) to ensure racial and ethnic balance that is reflective to the general population residing within the historical attendance area of the District.

Attendance Alternatives TC "Attendance Alternatives" \f C \l "1" 
No pupil residing within the historical attendance area of the District shall be required to attend the Charter.  The District shall offer the following attendance alternative to pupils who choose note to participate or who chose not to adhere to the Charter Parent/Students Compact.

The District will assist an inter-district transfer for pupils pursuant to Education Code Section 46600 through agreements entered into between the District and Lemoore Elementary District and Central Elementary District in which both districts agree to accept the District’s students who are in compliance with the receiving district’s inter-district transfer requirements.  (Attachment G and H)

Suspension/Expulsion Procedures TC "Suspension/Expulsion Procedures" \f C \l "1" 
The superintendent/principal will handle student expulsion and suspensions in accordance with adopted District Board Policies, which are based on the California State Education Code.  The Charter has a multi-level discipline policy.  (Attachment I)

Discipline, when administered at Island School, is based on a counseling philosophy designed using the “Six Pillars” in an effort to produce changes in behavior that will allow the student to develop the self-discipline necessary to be successful in the classroom and social environment.  The major objectives of discipline are to teach the following character traits:

· Trustworthiness – Be honest; have the courage to do the right thing

· Respect – Treat each other with respect

· Responsibility – do what you are supposed to do

· Fairness – Play by the rules

· Caring – Be kind

· Citizenship – Do your share to make your school and community better

All student discipline matters are conducted in compliance with due process.  Decisions regarding discipline may be appealed to the District Board of Trustees.  The decision of the District Board of Trustees will be final.

Students will not be expelled from the Charter for reasons other than those enumerated in the California Education Code section 48900 et.seq.

A student may be dismissed from the Charter for repeated non-compliance with the terms of the Charter Parent/Student Compact.

VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY TC "FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY" \f C \l "1" 
Budget TC "Budget" \f C \l "1" 
The Charter will adhere to the Island Union Elementary Charter School Districts Policies and Administrative Regulations regarding budges and audits.  The superintendent/principal and business manager annually prepare a balanced budget to be approved by the Board of Trustees.  The Kings County Office of Education monitors the District budget and certifies the District’s financial condition. (Attachment J)

Financial Reporting TC "Financial Reporting" \f C \l "1" 
The District complies with state financial reporting regulations by submitting the first and second Interim Financial Reports to the KCOE.  Additionally, end of the year unaudited actuals and the annual board adopted budget are submitted to the KCOE. These reports are submitted to the California Department of Education in accordance with AB1200.

Insurance TC "Insurance" \f C \l "1" 
The District purchases general liability insurance, workers compensation insurance, and other necessary coverage through carriers approved by the District.  (Cross reference – Health and Safety page 11)

Administrative Services TC "Administrative Services" \f C \l "1" 
The Charter is governed by the District Board of Trustees.  The superintendent/principal and business manager are responsible for managing the District under policies and regulations adopted by the governing board.  Services that are administered include but are not limited to:  financial, management, personnel services, payroll, maintenance/operations, transportation, food services, special education, and curriculum and instruction.

Facilities TC "Facilities" \f C \l "1" 
The District consists of one school located at 7799 21st Avenue, Lemoore, California.  The site includes approximately 9.5 acres.  The District owns no other property.  The facilities are well maintained.  Classrooms were remodeled in 1994. There are no plans for expansion in the future.

Transportation TC "Transportation" \f C \l "1" 
The District provides home-to-school transportation for those students who reside within the traditional boundaries of the District.  Parents and guardians of students who reside outside the District are responsible for transportation from home-to-school.

Audits TC "Audits" \f C \l "1" 
The Charter will adhere to the Island Union Elementary Charter School District Board of Trustees’ Policies and Administrative Regulations, and participate in the board’s annual audit of fiscal and program operations.

The District Board of Trustees oversees the selection of an independent auditor.  The qualifications for an auditor are described in a request for proposal.  The scope of the audit is as follows:

· Verifies the accuracy of the District’s financial statements, attendance, and enrollment accounting practices, and reviews the District’s internal controls.

· The audit is conducted in accordance with generally accepted accounting principals.

· As required under applicable federal law, the audit scope is expanded to include items and processes specified in any applicable office of Management and Budget Circulars.

· Completion of the audit should be within six months of the close of the fiscal year.

· Copies of the audit are to be given to the District Business Manager and are presented to the Board of Trustees at a regularly scheduled board meeting.

· Audit exceptions or deficiencies are reported to the Board of Trustees with recommendations on resolving the exceptions.

· It is the responsibility of the District to resolve exceptions or deficiencies.

Closure Protocol TC "Closure Protocol" \f C \l "1" 
The Island Elementary Union School District has existed as a public school since 1957.  In the event of Charter revocation or non-renewal by the State Board of Education or if the District should decide to rescind the Charter, the District will return to non-charter status.  If or when this occurs, a letter announcing the closure of the Charter will be sent to all parents, the Superintendent of the Kings County Office of Education, and the California State Board of Education.  Student records will continue to be maintained on site and all fiscal reporting will continue as required by law pertaining to public schools.

VIII.
Attachments XE "VIII.
Attachments" 
Attachment A:
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Attachment B:
Kings County SELPA

Attachment C:
Academic Performance Index

Attachment D:
Island School Handbook Organization Chart

Attachment E:
Administration Regulation 5119

Attachment F:
Parent/Student Compact

Attachment G:
Letter of Agreement Lemoore Elementary School District

Attachment H Letter of Agreement Central Union Elementary School District

Attachment I:
Island School Handbook:  Suspension/Expulsion

Attachment J:
Financial Condition Certification

Attachment A

Core Curriculum

	READING/LANGUAGE 

ARTS
	MATHEMATICS
	SOCIAL SCIENCE
	SCIENCE

	
	
	
	

	Houghton Mifflin 

A Legacy of Literacy 

Grades K-6


	Houghton Mifflin

Mathematics
Grades K-4


	Houghton Mifflin

Social Studies
Grades K-7


	Holt Science

K-4

	
	
	
	

	Glencoe

Readers Choice

Grades 7-8


	Glencoe

Mathematics: Applications & Connections
Grades 5-7


	Glencoe

American Journey

Grade 8


	Scott Foresman

Science

Grades 5-6



	
	
	
	

	
	Glencoe

Algebra 1 Integration Applications and Connections

Grade 8


	
	Glencoe

Science Voyages

Grades 6-8




Attachment B
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Kings County Special Education Local Plan Area

Kings County Office of Education

John Stankovich, Superintendent

KINGS COUNTY BOARD OF TRUSTEES

Mrs. Larella Howe, Area 1 ~ Stratford                              Mr. William Gundacker. Area 4 ~ Lemoore

Mr. Joe Hammond, Area 2 ~ Corcoran    
      Mr. John Boogaard, Area 3~Hanford

Mr. Jim Kilner, Area 5 ~ Armona

Mailing Address:

       Telephone (559) 584-1441

1144 West Lacey Boulevard

       FAX (559) 589-7000

Hanford, CA  93230

       www.kings.k12.ca.us
January 24, 2005

Tom Bates, Superintendent

Island Union School District

7799 21st Avenue

Lemoore, CA  93245

Dear Mr. Bates:

This Update Notice serves to verify that your district continues to be a member of the Kings County SELPA and is still held responsible for all duties and responsibilities inherent in our Charter School Policy Administrative Regulations.

[image: image1.png]



Samuel R. Comp

Assistant Superintendent, SELPA/Special Education

Attachment C:  Academic Performance Index Report

Academic Performance Index (API) Reports

Island Union Elementary Charter District

2003-04 Academic Performance Index (API) Growth Report
	 

	
	Number of 
	
	
	
	
	
	

	
	Students
	
	
	
	
	Met Growth Target
	

	STAR
	Included
	
	
	
	
	

	

	2004
	in the 
	2004
	2003
	2003-04
	
	 
	Comparable
	Both
	

	Percent
	2004 API 
	API
	API
	Growth
	2003-04
	School-
	Improve-
	Schoolwide
	Awards

	Tested
	Growth
	Growth
	Base
	Target
	Growth
	wide
	Ment (CI)
	and CI
	Eligible


	99
	178
	745
	750
	3
	-5
	No  
	No 
	No 
	No 


	 


2002-2003 Academic Performance Index (API) Growth Report 
 


	
	Number of 
	
	
	
	
	
	

	
	Students
	
	
	
	
	Met Growth Target
	

	STAR
	Included
	
	
	2002-
	
	

	

	2003
	in the 
	2003
	2002
	2003
	2002-
	 
	Comparable
	Both
	

	Percent
	2003 API 
	API
	API
	Growth
	2003
	School-
	Improve-
	Schoolwide
	Awards

	Tested
	(Growth)
	(Growth)
	(Base)
	Target
	Growth
	wide
	Ment (CI)
	and CI
	Eligible


	100
	183
	745
	702
	5
	43
	Yes 
	Yes
	Yes
	Yes


	 


2001-2002 Academic Performance Index (API) Growth Report
	 
	Number of 
	 
	 
	 
	 
	
	 

	 
	Students
	 
	 
	 
	 
	Met Growth Target
	 

	STAR
	Included
	 
	 
	2001-
	 
	

	 

	2002
	in the 
	2002
	2001
	2002
	2001-
	 
	Comparable
	Both
	 

	Percent
	2002 API 
	API
	API
	Growth
	2002
	School-
	Improve-
	Schoolwide
	Awards

	Tested
	(Growth)
	(Growth)
	(Base)
	Target
	Growth
	wide
	Ment (CI)
	and CI
	Eligible


	99
	173
	727
	741
	3
	-14
	No  
	No 
	No 
	No 


Attachment D

School/Handbook Organization Chart 
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Attachment E

Administrative Regulation 5119 Enrollment Policy

ALL STUDENTS
AR 5119 



Charter Enrollment Capacity Regulation

Preference shall always be given to continuing students and students who reside within the traditional boundaries of the District. Whenever District pupil enrollment reaches eighty percent (80%) for grades four through eight and eighty percent (80%) for grades kindergarten through third of District capacity, the District superintendent will implement the District policy for limiting enrollment, as follows:

1. Determine the needs of District residents and grant precedence for those students.

2. Determine whether any pupil space remains after granting the preferences described in 1 above.

3. If the superintendent determines that there is additional pupil space, he or she will post and publish a schedule for conducting a lottery at least 30 days before the end of the current academic year.

4. Participants in the lottery will include pupils on the In-District and Out-of-District waiting lists.

5. Within the lottery, preference shall be given in the following order:

· Students within traditional boundaries 

· Siblings of current students

· Children of current employees of the District

6. The District will notify successful lottery participants within 30 days of the date the lottery is conducted.

Schedule “A”

	Grade Level
	Class Size Cap
	District Reserve
	Reserve Size Cap

	K*
	20/25
	80%
	16/20

	1st*
	20/25
	80%
	16/20

	2nd*
	20/25
	80%
	16/20

	3rd*
	20/25
	80%
	16/20

	4th
	30
	80%
	24

	5th
	30
	80%
	24

	6th
	30
	80%
	24

	7th
	30
	80%
	24

	8th
	30
	80%
	24


*These grades are subject to the Class Size Reduction Program.
Island Union Elementary School District

Adopted:  November 14, 2000




Revised:  February 22, 2005

Attachment F

Parent/Student Compact
The purpose of this compact is to encourage the development of responsibility and respect in the students of this Charter, which will help each one become a lifelong learner and a productive citizen of the community.

The Charter:

1.
Acknowledges the right of parents to participate in decisions affecting their children, and 
agrees to:


a.
provide periodic reports on student progress


b.
consult with parents concerning any marked changes in student performance



or behavior


c.
respond promptly to parent phone calls and requests for conferences

2. 
Affirms its obligation to provide a quality educational opportunity for each child by:


a.
considering and responding to individual needs of children and their families


b.
providing a strong curriculum, preparing children for the future


c.
providing competent personnel who demonstrate a caring attitude toward



children


d.
maintaining a safe and secure school facility, and an atmosphere conducive



to quality education.

3.
Agrees to welcome parents as full partners in the educational process by:


a.
providing opportunities for parents to assist in making important decisions



regarding school policy within the parameters of Board Policy


b.
encouraging parent visitation and participation in school activities


c.
providing numerous varied opportunities for parents to volunteer

Parents Agree:

1.
That supervision of a child is the joint responsibility of the school and the parent, and 
will:


a.
supervise and assist in the completion of homework


b.
support and reinforce the school’s conduct and dress code


c.
support regular attendance and promptly observe opening and closing times



of the instructional day

2.
To communicate promptly and courteously with the school, beginning with the classroom


teacher:


a.
regarding concerns about student performance, instruction, and other issues


b.
informing the school of matters that may affect the student’s performance or



behavior at school

Students Will:

1.
Recognize that they have the ultimate responsibility for their learning, and that they will:


a.
attend school regularly and promptly observe opening and closing times of the 


instructional day


b.
diligently pursue their studies at school and at home

Parent/Student Compact - continued 

c.
complete all work to the best of their ability

2.
Maintain a high level of conduct at all times and:


a.
demonstrate a high level of respect toward school employees, other adults on 


campus and fellow students


b.
demonstrate respect for school property and the property of others


c.
follow school rules


d.
demonstrate respect for their parents and their community


e.
abide by the District conduct and dress code

3.
Make a positive contribution to the school and community by:


a.
setting a model for others to follow as outlined in the District conduct and dress



code


b.
contributing to the service of the school or to mutually agreed public services, 


extra curricular activities and community involvement each month, such as:


Cafeteria volunteering
Recycling


Music and Dance Programs
School Beautification


Senior Center Events
Fund Raisers


Set-up/Take-down Events
School Activities


Food Drive

Withdrawal and Dismissal

Parents and students may withdraw from this compact at any time and arrange for attendance at a cooperating adjoining district.

Should the parents or student represent in this compact consistently fail to meet one or more of its provisions the school will initiate dismissal proceedings against the student.  Prior to dismissal, the following due process steps will be observed after appropriate prior notification:

1. The student and his/her parents will be notified in writing of the administration’s reasons for the recommendation of dismissal,

Parent/Student Compact – continued

2. a hearing will be held before an Administrative Review Committee, at which both the school and parents will have the opportunity to present evidence and testimony supporting or opposing the recommendation.  The Administrative Review Committee will make a final recommendation regarding dismissal, or a lesser alternative.

3. The parent may appeal the recommendation of the Administrative Review Committee to the governing School Board.  The appeal must be filed within ten days after receipt of the Administrative Review Committee’s recommendations.  The governing School Board’s decision will be final.

4. Parents and/or Charter will initiate an alternative education placement for the pupil pursuant to the Charter petition.

5. If the cause for dismissal is addressed in the Districts’ Expulsion policy, the District policy for student expulsion shall be implemented.

*******************************Clip and Return**********************************

Please clip and return the signature portion to Island School by no later than August 27, 2005.  Thank you.

We, the undersigned, agree to the terms of the Parent/Student Compact.

***Students in grades 5-8 must sign the compact.

_________________________
_________________________
_________________

Student’s Signature


Print Student’s Name


Grade Level 2004-05

_________________________
_________________________
_________________

Parent’s Signature


Print Parent’s Name


Date

______________________________________________
_______________

Authorized School Representative’s Validation Signature
Date

Attachment G

Letter of Agreement Lemoore Elementary School District
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Lemoore Union Elementary School District

Board Members:    Stephen Todd • Jeanette Homan • Shawn Beck • Don Warkentin • Jim Inglis
Dr. Ronald E. Meade, Superintendent
Dr. Lois J. Zercher, Asst. Superintendent
January 24, 2005
Mr. Tom Bates, Superintendent Island Union School District 7799 21st Avenue Lemoore, CA 93245
Dear Mr. Bates:
The Lemoore Union Elementary School District in cooperation with the Island Union Elementary School Districtwide Charter unqualifiedly agrees to accept the Charter District's students who choose not to attend the Charter. These students must be in compliance with the receiving district's interdistrict transfer requirements.
Respectfully,
[image: image3.png]



Dr. Ronald E. Meade Superintendent
Attachment H

Letter of Agreement Central Union Elementary School District

[image: image4.png]Ron Seaver
Superintendent
P.O. Box 1339
\S Lemoore, CA 93245-1339

15783 18% Avenue
Lemoore, CA 93245
Telephone (559) 924-3405
Fax (559) 924-1153

Board Members
L. Yvette Casillas
Jefirey Gilerease

Ceil Howe, Jr.
Pat Jerrold
Larry Jones

Paul Newton
Tammy Wallace

January 24, 2005

Mr. Tom Bates

Island School

7799 21% Avenue
Lemoore, California 93245

Dear Mr. Bates,

The Central Union School District in cooperation with the Island Union Elementary School
Districtwide Charter unqualifiedly agrees to accept the Island Charter District's students
who choose not to attend the Charter. These students must be in compliance with the

receiving district's interdistrict transfer requirements.

Respectively,

s

Ron Seaver
Superintendent




Attachment I

Island School Handbook:  Suspension/Expulsion 

CITIZENSHIP AND DISCIPLINE

Education serves as the foundation for a democratic society.  An important goal of our school is to help develop in children the qualities of self-discipline, responsibility, and respect for others.  We attempt to instill these traits through the “Character Counts!”  program that emphasizes Six Pillars of Character – Respect, Responsibility, Caring, Fairness, Citizenship, Trustworthiness.  Our School Board believes that students have the right to learn and teachers have the right to teach.  For this to be accomplished, an effective learning atmosphere must be created.  This happens when parents, students and school staff work together cooperatively.

A large majority of our students demonstrate positive behavior at school.  We reward good behavior.  Some of the methods used to acknowledge positive behavior are:

· Character cards

· Classroom rewards

· Good citizen awards

· Attendance awards

· Praise and stickers for good work

· Positive notes to take home

· Report cards and academic recognition

· Juice bar treats

· Special privileges each quarter and the end of the year

Discipline, when administered at Island School, is based on a counseling philosophy designed using the “Six Pillars” in an effort to produce changes in behavior that will allow the student to develop the self-discipline necessary to be successful in the classroom and social environment.  The major objectives of discipline are to teach the following character traits:

· Trustworthiness – Be honest; have the courage to do the right thing

· Respect – Treat each other with respect

· Responsibility – Do what you are supposed to do

· Fairness – Play by the rules

· Caring – Be kind

· Citizenship – Do your share to make your school and community better

RESPONSIBILITIES

It is the School Board's expectation that the fulfillment of the following responsibilities is essential in providing an atmosphere that will create the best possible learning and social environment for students and teachers at Island School.

STUDENTS

· Follow classroom discipline rules.

· Follow school-wide rules.

· Accept consequences for their behavior {positive and negative}

· Students are responsible to discuss the discipline plan with their parents.

PARENTS

· Support the classroom rules.

· Support the school-wide rules.

· Support the school discipline plan.

· Accept the responsibility for their child's behavior.

· Discuss the school discipline plan and policies with their child.

TEACHERS

· Develop and consistently enforce classroom rules.

· Enforce school-wide rules consistently.

· Document student behavior.

· Follow established district discipline plan and policies.

· To communicate to the students and parents the classroom and school-wide

       rules.

· Supply and communicate to the superintendent/principal their classroom

    discipline plan.

TEACHER AIDES

· Support the classroom teacher.

· Enforcement all classroom rules.

· Support the school-wide rules.

· Follow the school discipline plan and policies.

SUPERINTENDENT/PRINCIPAL

· Insure that each classroom teacher has developed and is implementing a 

   consistent and appropriate classroom discipline plan.

· Support the classroom teacher's enforcement of the classroom rules.

· Insure that the parents and students receive and are aware of the school 

      district discipline plan.

· Insure that new and/or returning students receive the school district discipline 

      plan.

BASIC SCHOOL RULES

· Show respect for others and their property.

· Remain in assigned areas at all times.

· Obey directions of all adults.

· Keep hands and feet to yourself -- no rough play or fights.

· No vulgar or suggestive language or ethnic slurs.

· No running in the halls.

· Complete all classroom assignments.

· No hand holding or other displays of affection.

· Keep the school clean - no littering.

DISCIPLINE PROCEDURE

There are levels of behavior ranging from the least serious to the most serious.  Consequences for misbehavior will be administered according to the seriousness of offense.  For the most serious infractions, Education Code Section 48900 outlines acts for which suspension and/or expulsion procedures may be initiated.

LEVEL I BEHAVIOR

Referrals will be given for these less serious types of behavior.  Most often the teacher or adult supervisor will handle these infractions.  Some examples of Level I behavior are as follows:

· Out of assigned area
 
 

· Playing in the bathrooms

· Playing after the bell

· Chewing gum/seeds

· Rough behavior

· Misuse of school equipment

· Not following directions

· Ignoring warnings

· Profanity/ethnic slur/gender slur

· Spitting

· Littering

· Violation of class rules

· Improper cafeteria behavior

· Violation of dress code

· Disruption of classroom

· Lying
Referrals will be kept track of throughout the school year.  Referrals will have an effect on a student's citizenship grade.  The first referral of each semester (two grade periods) can be worked off {forgiven} if the student completes some sort of community service at school.  This service must be done within five school days of receiving the referral and have the approval of the teacher or principal.  Students who receive one or no referrals during a semester qualify for a special activity at the end of the semester.

CONSEQUENCES:  (These consequences may vary depending on the severity and frequency of the infraction.)

1st Referral:

Parent notified/1 detention

2nd Referral:

Parent notified/2 detentions

3rd Referral:

Parent notified/student-principal conference/3 detentions/ loss of 




5 days
activities

4th Referral:

Parent-student-principal conference/4 detentions/loss of 15 days 
activities

5th Referral:

Parent-student-principal conference/one day in-school 
suspension/placement on Level II for 6th referral

LEVEL II BEHAVIOR

These are more serious offenses. The consequences are in effect throughout the school year. The principal or teacher-in-charge will be involved in the disciplinary actions.  Written records will be made of the infraction and the consequence. Parents will be notified.  Consequences may vary depending on the severity and frequency of the infraction.  Some examples of Level II behavior are:

· Talking back or arguing with an adult supervisor (disrespect)

· Hitting or fighting of a minor nature

· Habitual profanity, ethnic slur, sexual harassment, gender slur

· Minor theft/damage to property

· Cheating/forgery

· Repeated disruptive behavior in class or cafeteria

· Harassment, threats or intimidation

· Habitual ethnic/gender slur

· Level II Bus Referral

· Sexual harassment as defined by Board Policy 5154.7

· Six (6) Level I Referrals

CONSEQUENCES: (These consequences are guidelines and may vary depending on the severity and frequency of the infraction.)

1st Referral:

Student-principal conference/parent notified/3 days of detention

2nd Referral:

Student-parent-principal conference/1 day in-school suspension

3rd Referral:

Student-parent-principal conference/minimum 1 day suspension/



SARB referral

4thReferral:

Student-parent-principal conference/2-5 day suspension/loss of 


activities for 9 weeks/School Board notified

5th Referral:

Student expulsion procedure initiated for School Board hearing 


and action
LEVEL III BEHAVIOR

These are the most serious offenses and in most cases are violations of State law (Education Code Sections 48900 48900.2, 48900.3 and 48900.4).  Students are subject to suspension from class and school for one to five days and may be recommended for expulsion for the following:  (referral may also be made to the Kings County Sheriffs Department and/or meet with the School Board of Trustees).

· Attempted to cause, threatened to cause, or caused physical injury to another

   person.

· Possession of any firearm, knife, explosive or other dangerous object.

· Possession, sale or use of any controlled substance (alcohol or drugs).

· Possession or use of tobacco.

· Caused or attempted to cause damage to or steal school or private property.

· Disrupt school activities or otherwise willfully defy the valid authority of

      supervisors, teachers or administrators.

· Committed robbery or extortion.

· Committed an obscene act or engage in habitual profanity or vulgarity.

· Knowingly receive stolen school property or private property.

· Unlawful possession or sale of drug paraphernalia.

· Sexual harassment, hate violence, threats, harassment, or intimidation.

· Possession of imitation firearm or weapon.

· Possession of imitation controlled substance.

EXPULSION

A student may be expelled by the school board for the following acts upon the first offense.

· Attempted to cause, threatened to cause, or caused physical injury to another   

      person.

· Possession of any firearm, knife, explosive or other dangerous object.

· Possession, sale or use of any controlled substance (alcohol or drugs).

· Committed robbery or extortion.

· Sexual harassment, hate violence, harassment, threats or intimidation.

PARENT INFORMATION ON DUE PROCESS

DUE PROCESS

No student can be punished for alleged misconduct without due process.

Students are entitled to:

· Oral or written notice of the charges.

· An explanation of the evidence.

· An opportunity to present his/her side of the story.

SUSPENSION

A suspension is a temporary removal from school for the violation of school rules.  A student may not be suspended for more than five (5) days at a time, nor more than twenty (20) days per school year.  A teacher may suspend a pupil from the classroom for the day of the suspension and the following day for any of the acts listed under Level III Behavior (Ed. Code 48910).

· Student's Right to a Hearing - The Principal or designee shall meet with

    the student for the purpose of:

· Presenting oral or written notice of the charges.

· Explaining the evidence.

· Giving the student an opportunity to present his/her side of the story.

· Parent Conference

The school will contact parents to request a conference.  When the parent conference is held, the purpose of the meeting shall be to explain the basis of the suspension.  The school shall inform the parent, in writing, of the length of the suspension and the reasons.  This notice will be given to the parent at the conference or mailed to the parent.

· Parent's Right of Appeal

If the parent or guardian desires a further review of the case, he/she has the right to request a meeting with the Superintendent or a designee.  It is the school's responsibility to inform the parents of their right to appeal.

· Expulsion

An expulsion is the long-term removal of a student from attendance at school by the Board of Education.

· Hearing

· Expulsion requires a formal hearing at a meeting of the School Board of Education.

· Parents or guardians must receive written notice that the Board of Education is considering expulsion.

· The student and his/her parents, or a legal representative, have the right to call witnesses, question school officials and present information on behalf of the student at the hearing.

· Appeal

· If the Board of Education decides to expel the student, its decision may be appealed to the County Board of Education.

PARENTAL LIABILITY - Education Code Section 48904

The parent or guardian of any minor whose willful misconduct results in injury to any pupil or employee or who willfully defaces or destroys private or school property is liable for all damages so caused by the minor.  The liability shall not exceed $10,000.00.

SUSPENSION & EXPULSION – Board Policy 5144

SEXUAL HARASSMENT - Board Policy 5145.7(a)

TOBACCO, ALCOHOL & DRUGS - Board Policy 5131.6(a)

These policies will be reviewed with the students at the beginning of each semester.  The Board Policies are available to parents upon request.

Attachment J

Financial Condition Certification

[image: image5.png]Kings County Office of Education
John Stankovich, Superintendent

KINGS COUNTY BOARD OF TRUSTEES

Mr. William Gundac!
Mr. John Boogaard, Area 3 ~ Hanford Mr. Jim Kilner, Area

Area 4 ~ Lemoore

Kellee Wheatley, President
Island Union School District
7799 — 21st Ave.

Lemoore, CA 93245

Dear Ms. Wheatley:

Pursuant to the reports required by Section 42130, the governing board of each school district
shall certify, in writing, within 45 days after the close of the period being reported, whether or
not the school district is able to meet its financial obligations for the remainder of the fiscal year
and, based on current forecasts, for the subsequent fiscal year. These certifications shall be
based upon the board's assessment, on the basis of standards and criteria for fiscal stability
adopted by the State Board of Education pursuant to Section 33127, of the district budget, as
revised to reflect current information regarding the adopted state budget, district property tax
revenues pursuant to Sections 95 to 100, inclusive, of the Revenue and Taxation Code, and
ending balances for the preceding fiscal year as reported pursuant to Section 42100. The
certifications shall be classified as positive. qualified, or negative, as prescribed by the
Superintendent of Public Instruction for the purposes of determining subsequent actions by the
Superintendent of Public Instruction, the Controller, or the county superintendent of schools.

Within 75 days after the close of each reporting period. each county superintendent of schools
shall report to the Controller and the Superintendent of Public Instruction as to whether the
governing board of each of the school districts under his or her jurisdiction has submitted the
certification. That report shall indicate the type of certification filed by each district.

Your district reported a positive certification, which is assigned to any school district that, based
upon current projections, will meet its financial obligations for the current fiscal year and
subsequent two fiscal years. Based on the information provided to the County Office by your
district, and the further analysis of the financial information, we concur with your positive
certification.

Our Mission Is To Provide Leadership And Promote The Most Relevant Educational Program For Kings County Students.




Circumstances do change and this opinion does not guarantee financial stability for the next two years. Your financial position is the result of management decisions and other issues, such as attendance, state and federal revenue funding, bargaining unit pressures, and price inflators for supplies and services.
We appreciate the timely reporting of the Interim Report. We wish to express appreciation to the district staff for its cooperation during the preparation and review of the First Interim Report. The County Office strives to provide quality service to Kings County school districts. If we can be of any assistance, please contact me at 584-1441, extension 2932.
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Sincerely,
Stephen Corl
Assistant Superintendent
Business Services
cc:   John Stankovich 

Tom Bates

Diane Augusto

Island Union Elementary School District

7799 21st Avenue

Lemoore, CA  93245

(559) 924-6424 – FAX (559) 924-0247

School Board Meeting

February 22, 2005

School Library  

7:00 p.m.

AGENDA 

The regular meeting of the Island Union School District Board of Trustees will be held on Tuesday, February 22, 2005, at 7:00 p.m., in the school library.

1.

Call to Order, Roll Call, Pledge of Allegiance

2.
Consent Agenda (Items on the Consent Agenda may be removed for discussion at the 
request of a board member or a member of the public.)


2.1
Approve the minutes for January 18, 2005


2.2
Approve the minutes for January 21, 2005


2.2
Approve the warrants for January 20 through February 10, 2005

3.
Public Comments

4.
Action Items


4.1
Consider approving the administration building modernization project


4.2
Consider accepting an anonymous donation in the amount of $5000.00 toward the Library Technology Project (E.C. 41032)


4.3
Consider approving Resolution Number 2005-01 the Kings County Treasurer’s Statement of Investment Policy (Delegating Investment Authority to the Kings County Treasurer)


4.4
Consider approving the District Charter renewal application


4.5
Consider approving revision to Administrative Regulation 5119 – Charter Enrollment


4.6
Consider approving the Second Interim Financial Report and corresponding budget revisions.

5
Closed Session


5.1
Pending Litigation (Hurd v Island Union School District, Case No. CIV-F-045560)


5.2
Negotiations (Government Code 54957.6)

6.
Superintendent’s Report


6.1
Enrollment & ADA



6.2
Island Community Foundation


6.3
Curriculum and Instruction


6.4
Maintenance and Operation


6.5
School Activities


6.6
Kings County Treasurer’s Quarterly Compliance Report


6.7
KCSBA Report


6.8
Other


Adjournment

Island Union Elementary School District

7799 21st Avenue

Lemoore, CA  93245

(559) 924-6424 – FAX (559) 924-0247

School Board Meeting

February 22, 2005

School Library

Minutes

The regular meeting of the Island Union School District Board of Trustees was called to order by President Kellee Wheatley, at 7:00 p.m., on February 22, 2005, in the school library.

MEMBERS PRESENT:
David Anderson, Manuel DaFonte





Daniel Shannon, Kellee Wheatley





Jill Naylon

OTHERS PRESENT:
Tom Bates, Superintendent

It was moved by Dan Shannon, seconded by David Anderson, and unanimously carried to approve the minutes for January 18, and January 21, 2005, and to approve the warrants from January 20, through February 10, 2005 in the amount of $117,741.22.

Public Comments:  None

Action Items:

It was moved by Jill Naylon, seconded by Dan Shannon with a vote of four (4) ayes, zero (0) nays, and one (1) absent in favor of approving the administration building modernization project.  There was discussion regarding the funding of this project.  Mr. Bates explained that most of the costs will be covered through developer fees.  The carpet and painting will be paid through the deferred maintenance fund. Mr. Bates noted that no general fund money will be used on this project.

It was moved by Dan Shannon, seconded by Manuel DaFonte, and unanimously carried to accept an anonymous donation in the amount of $5000.00 toward the Library Technology Project (E.C. 41032).  This money will be used to purchase computers, furniture, and software.

It was moved by David Anderson, seconded by Jill Naylon, and unanimously carried to approve Resolution Number 2005-01 Kings County Treasurer’s State of Investment Policy (Delegating Investment Authority to the Kings County Treasurer).

It was moved by Jill Naylon, seconded by Dan Shannon, and unanimously carried to approve submitting the renewal application for the Island Union Elementary School Districtwide Charter to the State Board of Education. 

California Department of Education Findings

Related to the Island Union Elementary Charter School District

Request to Renew its Charter as an All-Charter District
Background

Island Union Elementary Charter School District (IUECSD) is a small, single site school district located in Kings County near the town of Lemoore. The District rests on an island located between the north and south forks of the Kings River. There are no housing developments, apartments, or stores inside the traditional district boundary lines. The school, with nine classrooms, enrolls approximately 250 students each year in grades kindergarten through eight. The motivation to become a charter district stemmed from a desire to have more independence and choice regarding regulations and to recapture local control regarding instruction and programs. There was a strong feeling that the small, rural district would have a measure of independence from “one size fits all” state ballot propositions and state laws and regulations regarding public schools. The District trustees, the superintendent/principal, teachers, and parents felt that being a charter would set them apart and make them a school of choice in the educational community. The opportunity to have more flexibility with programs and staffing, combined with open enrollment, was also responsive to meeting the needs of students and parents in their rural setting. Trustees, teachers, staff, and parents share a common goal of promoting high expectations and achievement for students. The State Superintendent of Public Instruction (SSPI) and the State Board of Education (SBE) jointly approved the original IUECSD petition in October 2000 for a five-year term. Pursuant to the California Education Code (EC) Section 47607, a charter granted by a school district governing board, a county board of education, or the SBE, may be granted one or more subsequent renewals by that entity. Each renewal shall be for a period of five years.
In December 2004, the Superintendent and the School Site Council began to review school performance and the current charter in preparation for the renewal application. The charter has been reformatted to reflect the SBE approved model application format. Additional revisions to the charter are identified elsewhere in these findings. The IUECSD Board of Trustees approved the renewal application in February 2005. On March 1, 2005, CDE received the official request to renew the IUECSD charter and a revised charter with supporting documents.

The review of the IUECSD renewal request by CDE staff was conducted in accordance with the requirements specified in EC Section 47607 and the SBE Adopted Process for Reviewing Districtwide Charter Petitions and Evaluating All-Charter Districts. Renewals and material revisions of charters are governed by the standards and criteria in EC sections 47605 and 47607. As part of the renewal process, CDE staff determines if the District is operating in accordance with the law and terms of its original charter, specifically those terms required by EC Section 47605.

Compliance with law and terms of the charter

CDE staff conducted a comprehensive site visit of the IUECSD in February 2005. The CDE Charter Schools Division also reviewed documents submitted by the IUECSD including an updated charter, specific alternative public school attendance agreements, IUECSD Board minutes, and a positive financial certification from the Kings County Office of Education. Staff analyzed available IUECSD Academic Performance Index (API) data and Adequate Yearly Progress (AYP) reports for the past five years including sub-group data. Results of the most recent Coordinated Compliance Review (CCR) indicate that IUECSD is in compliance with all state and federal programs.

Finding 1: Based upon site visit findings, analysis of available data, and review of the documents submitted by the District, CDE finds that the IUECSD is meeting all the standards and criteria as required in EC Section 47605 and is operating in accordance with the law and terms of its charter. Two signed alternative attendance agreements with neighboring districts are in place and the County Office of Education concurs with the District’s positive financial certification and ability to meet financial obligations for the current year and subsequent two years.

Academic Performance 

AB 1137 amended EC Section 47607 to establish new minimum performance requirements that must be met by charter schools prior to renewal. Commencing on January 1, 2005, or after a charter school has been in operation for four years, whichever is later, a charter school shall meet at least one of the following five specified criteria prior to receiving a charter renewal: 

1) Attained its API growth target in the prior year or in two of the last three years, or in the aggregate for the prior three years.

2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years.

3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year or in two of the last three years.

4) The entity that granted the charter determines that the academic performance of the charter school is at least equal to the academic performance of the public schools that the charter school pupils would otherwise have been required to attend, as well as the academic performance of the schools in the school district in which the charter school is located, taking into account the composition of the pupil population that is served at the charter school.

5) Has qualified for an alternative accountability system pursuant to subdivision (h) of EC Section 52052.

Finding 2: Based upon available API data for the past three years, the academic performance of IUECSD meets the minimum criteria for renewal specified in EC Section 47607(b). 

Other Performance Related Information

	API/AYP Over Life of Charter

	
	Base
	Growth Target
	Growth
	Met Target
	Met AYP
	State Rank
	Sim. School

	2000 - 2001
	734
	737 (+3)
	745 (+11)
	Yes 
	n/a
	7
	7

	2001 - 2002
	741
	744 (+3)
	727 (-14)
	No
	Yes
	6
	4

	2002 - 2003
	702
	707 (+5)
	745 (+43)
	Yes
	Yes
	6
	2

	2003 - 2004
	750
	753 (+3)
	745 (-5)
	No
	Yes
	6
	2

	2004 - 2005
	734
	737 (+3)
	


With the exception of 2001-02, the API for IUECSD has been consistently high at 745 which is above both the County and Statewide averages. Numerically significant subgroups include Hispanic or Latino, White (not of Hispanic origin), and Socioeconomically Disadvantaged. The Hispanic or Latino subgroup exceeded growth targets in 2001-02 and 2002-03. The Socioeconomically Disadvantaged subgroup has exceeded growth targets every year except 2003-04. No subgroups achieved their growth targets in 2003-04. District staff attributes the overall drop in 2001-02 and fluctuation in subgroup performance to annual demographic changes in the student population tested. The district has met its AYP criteria for the past three years.

The one area of concern noted by staff is the decline in Similar School ranking. Charter Schools Division staff sought the opinion of staff in the Policy and Evaluation Division to gain a better understanding of why this has occurred. Policy and Evaluation staff indicates that small schools are highly vulnerable to year-to-year demographic changes that impact on the formulas used for ranking. This is especially true for the similar school ranking where even slight changes in a school’s demographic profile may generate an entirely different list of “similar” schools from across the State each year. Most of the variables in the formula are beyond the direct control of the school. 

In the case of IUECSD, the number of students tested in the API has ranged from 168 to183 since becoming chartered (actual enrollments ranged from 225 to 256). The number of students tested by subgroup shows year-to-year changes as high as 12.5 percent. Specifically, staff noted that little upward change in the API Base combined with changes in school mobility, average parent education level, English learners, and participants in free or reduced price lunch has been generating a list of slightly better schools and consequently lowering their similar schools ranking. Given the volatility of the formula and the fact that almost all of the factors are beyond the direct control of the school, staff is of the opinion that in the case of small schools, similar school ranking should not be unduly weighted in consideration of overall performance. 

Finding 3:  Staff finds that the overall API of the District has been above average, and based on the API of other surrounding districts, is higher than the schools pupils might otherwise attend in this geographic area. The IUECSD has also consistently met all AYP criteria since being chartered. Staff finds that the year-to-year change in the student population demographics is a reasonable explanation for the fluctuations in API performance and the decline in similar school ranking given the size of the school, the number of students in various subgroups and the overall mobility rate. To improve academic performance, the revised charter incorporates additional services for students who are academically low achieving, new performance outcomes, and strategies for better use of student assessment and data. CDE staff will continue to monitor academic performance including subgroup data.

Charter Revisions

The charter has been reformatted consistent with the SBE model application format. This reformatting has resulted in some rewording or reorganization of information, but such alterations have not materially changed the intent, content, description, or assurances in the original charter. Some additions and revisions have also been incorporated into the charter to reflect changes in the law, updated performance outcomes and improvements based upon experience gained during the first five years of operating under the charter. These additions/revisions are summarized as follows: 

Additions

Rationale and founding group 

· (Page 4) Consistent with the SBE Model Application Format, a description of the founding group and rationale for chartering has been added to the charter.
Plan for serving students with needs 

· (Page 7) Programs and instructional strategies for serving students who are academically low achieving, high achieving, and English learners have been added to the charter. 
Use and reporting of student data 

· (Page 10) A plan for collecting, analyzing, and reporting data for use in improving student performance has been added to the charter.
Financial planning, reporting and accountability

· (Pages 16-17) Consistent with the SBE Model Application Format, the District has provided descriptions for Budget, Financial Reporting, Insurance, Administrative Services, Facilities Transportation, Audits, and a Closure Protocol. (Note: As per EC Section 47606, only Financial Reporting, Audits, and a Closure Protocol are required for all-charter districts.)
Revisions

Expanded mission statement 

· (Page 5) The mission statement for the charter has been revised to better reflect the philosophy, beliefs, and goals of the all-charter district. The original general statements are now well articulated and incorporate aspects of the Character Counts program throughout the district’s programs and activities.

Education Program 

· (Pages 6-8) The description of the education program is far more detailed than the original description. The curriculum and instructional design are described in greater detail, plans for serving various special populations has been added.

Measurable Student Outcomes 

· (Page 9) This section of the original charter has been significantly revised to reflect specific student outcomes and standards of achievement to more accurately determine district performance.

Employee rights, compensation, and benefits 

· (Pages12-13) Sections of the original charter pertaining to employees of the District have been revised to reflect NCLB requirements and greater detail regarding qualifications, rights, compensation, and benefits.

Student discipline 

· (Page 15 and Attachment I) The element in the original charter pertaining to student suspension and expulsion has been revised to include the Character Counts program model and greater detail on the process. By attachment, the complete description of policies and procedures on suspension/expulsion are now included in the charter.
Dispute Resolution 

· (Page 13) The description of dispute resolution policies and procedures has been updated to reflect SBE provisions regarding dispute resolution relating to provisions of the charter, as required by EC Section 47605(b)(5)(N).
Conclusion and Recommendation

Staff feels compelled to note that single school districts desiring to be chartered do not have the alternative of authorizing a single school within the district. It is an all or nothing proposition and may only be jointly authorized by the SSPI and the SBE. It should also be noted that small schools are especially vulnerable to demographic changes in the pupil population that may impact the reliability of comparing pupil performance on a year-to-year basis.

Based upon staff review and analysis, it is evident that the parents, teachers, students, staff, administrators, and the District board of IUECSD strongly support chartering as the means to meet the needs of students and parents in their rural setting. They believe that chartering 1) provides a measure of independence from “one size fits all” state ballot propositions and state laws and regulations regarding schools, 2) promotes high expectations and achievement for students, 3) provides for flexibility with programs and staffing, 4) increases parental and teacher involvement, and 5) establishes them as a school of choice in the area.
Staff finds that the IUECSD has made good progress toward operationalizing the intent of charter school law as it may be applied to districts. The District is operating in accordance with the law and terms of its charter and has met the performance criteria for renewal pursuant to EC Section 47607(b). Therefore, we recommend approval of the IUECSD request and renewal of the charter as an all-charter district for a five-year term commencing in June 2005 and extending to June 2010.
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