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	SUBJECT

Immediate Intervention/Underperforming Schools Program: Work Plan for a 36-month Review of State-Monitored Schools that may be Subject to Additional Sanctions
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve the work plan for conducting a 36-month review of state-monitored schools that may be subject to additional sanctions.

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The SBE designated six Cohort 1 Immediate Intervention/Underperforming Schools Program (II/USP) schools as state-monitored in March 2003. These schools will complete 36-months as state-monitored schools effective March 2006 and will potentially be subject to additional sanctions pursuant to Education Code (EC) Section 52055.55(b).

	SUMMARY OF KEY ISSUES


In order to inform the consultation process between the State Board of Education (SBE) and the State Superintendent of Public Instruction about future sanctions for each of these schools, the California Department of Education (CDE) proposes to conduct a review of educational program and academic achievement change in each school. 

These schools participated in an initial School Assistance and Intervention Team (SAIT) process which was built upon the California Academic Audit. The initial audit process was broader in scope than the current nine Essential Program Components for instructional success which are the current organizers of the SAIT intervention. In addition, the 24 schools state-monitored in the 2002-03 fiscal year were not assigned state monitoring status until March 2003. Nevertheless, each school had an identified set of activities adopted in a 2003 Report of Findings and Corrective Actions that should have led to improved student achievement. Each school received intensive and expert support from a SAIT, as well as received additional funds to implement assigned corrective actions. It is important to note that 17 state-monitored schools from this first cohort of the II/USP did implement the corrective actions and have exited the program, and one school was closed by the district.

	SUMMARY OF KEY ISSUES (Cont.)


Pursuant to EC Section 52055.55(b), potential recommendations the SBE may receive regarding each of these six schools include: 

· Recommendation that the SBE remove the SAIT from providing services at the schoolsite and assign one of the following:
· Use available federal funds to ensure that 100 percent of the teachers at the schoolsite are highly qualified under the federal No Child Left Behind Act of 2001 (20 United States Code Section 6301, et seq: Title I, Part A and State Compensatory Education Instrument V-CE.13);
· Use available federal funds to contract with an outside entity to provide supplemental instruction to high priority students and assign a SAIT, management team, or trustee who has demonstrated success with other state-monitored schools;

· Allow the parents of pupils enrolled at the state-monitored school to apply directly to the SBE to establish a charter school at the existing schoolsite; 

· Close the school.

The review of each state-monitored school is proposed to:

· Be conducted by senior CDE staff, the Approved SAIT Provider (and Lead, if different), district representatives, including the supervisor of the principal, and a representative of the county office (if not the SAIT Lead). 

· Occur sometime between September 15, 2005, and January 10, 2006.

· Focus on an analysis of student achievement patterns in the school and the implementation of corrective actions and benchmarks identified in the initial Report of Findings and Recommended Corrective Actions. The review would also focus on the implementation of the nine Essential Program Components, which may or may not have been required in these schools.

· Result in an analysis and set of recommendations to the CDE and the SBE on why the school has failed to make academic progress on the State’s Standardized Testing and Reporting (STAR) program and what the review team recommends that the CDE and the SBE should do to put the school on a course of action for rapid academic achievement growth. 

	FISCAL ANALYSIS (AS APPROPRIATE)


It is expected that costs will be minimal; both state and local agencies will absorb any costs resulting from meetings and analysis required by the review of the affected schools.

	ATTACHMENT(S)


Attachment 1: Work Plan for Conducting a 36-Month Review of State-Monitored 



 Schools that may be Subject to Additional Sanctions (1 Page)

Attachment 2: Six State-Monitored Schools by Decile Rank and Performance (1 Page)

A last minute memorandum will provide Academic Performance Index Base and Growth information for the appropriate years for each state-monitored school subject to a 36-month review and additional sanctions.
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