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AFFIRMATIONS/ASSURANCES

As the authorized representative of the applicant, I hereby certify that the information submitted in this application for a charter for the Cypress Grove Charter High School for Arts & Sciences (“Cypress Grove CHS” or “Charter School”) to be located within the Monterey Peninsula Unified School District (“District”) boundaries is true to the best of my knowledge and belief; I also certify that this application does not constitute the conversion of a private school to the status of a public charter school; and further, I understand that if awarded a charter, the Charter School is committed to the following affirmations:

•
The Charter School shall conduct all required pupil assessment tests pursuant to Education Code Section 60605 or any other pupil assessments applicable to pupils in non-charter public schools.

•
The Charter School shall meet all statewide standards applicable to non-charter public schools.

•
The Charter School shall be nonsectarian in its programs, admission policies, employment practices, and all other operations.

•
The Charter School will not charge tuition.

•
The Charter School will not discriminate on the basis of race, ethnicity, national origin, gender, or disability.

•
The Charter School will admit all pupils who wish to attend the charter school, subject only to capacity.

•
The Meetings of the Board of Directors for the Charter School shall be held in accordance with the Brown Act.

•
The Charter School shall comply with the Individuals with Disabilities in Education Improvement Act of 2004 (“IDEIA”), Section 504 of the Rehabilitation Act (“Section 504"), and the Americans with Disabilities Act (“ADA”).

•
The Charter School shall comply with the Public Records Act and the Family Educational Privacy Rights Act (“FERPA”).

•
Admission to the Charter School shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within California.  This is subject only to capacity and the admissions procedures and preferences stated herein.
•
The Charter School shall continually strive for a healthy, collaborative, synergistic relationship with the District without imposing a burden or liability on the District. 

•
The Charter School shall offer, at a minimum, the same number of minutes of instruction set forth in paragraph (3) of subdivision (a) of Education Code Section 46201 for the appropriate grade levels.

•
The Charter School shall maintain written contemporaneous records that document all pupil attendance and make those records available for audit and inspection. 
•
The Charter School shall comply with all laws related to the maximum age for public instruction.

· The Charter School shall meet all requirements for employment set forth in applicable provisions of law, including, but not limited to, teaching credentials, fingerprinting and background checks, as required by law.

· The Charter School shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other public schools are required to hold.  As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.

· The Charter School shall on a regular basis consult with its parents and teachers regarding the Charter School’s educational program.

· The Charter School shall at all times maintain all necessary and appropriate insurance coverage.

· The Charter School shall comply with all applicable federal, state and local laws.







__________



___________

Walter Ferguson, Executive Director, Lead Petitioner 


Date

I.
BACKGROUND/ACCOMPLISHMENTS
Background

The Cypress Grove CHS was founded by Walt and Wendy Ferguson who created the school in order to offer a quality small school option in Monterey County.  The School was initially approved on February 5, 2001, by the Monterey Peninsula Unified School District for a term of five (5) years.  This charter is being submitted for renewal in accordance with Education Code Section 47607 and 47605.

Cypress Grove CHS came into being because parents and community members recognized the need for an alternative to the large public high schools, and believed in the importance of a small, unique and focused school.  They recognized that education in the fine arts, both in terms of performance and appreciation, builds an aesthetic understanding that remains with students for a lifetime. 

Students visiting the school for the first time have the opportunity to sit in on classes for a day with their parent(s) and witness first-hand the commitment they will be making to education in an integrated curriculum.  With a charter focused on arts and sciences, it is clear that Cypress Grove CHS remains a school of choice for its students. The students, parents, administration, and faculty remain committed to the vision of the school and the challenges it represents.

Accomplishments

SY2001-02

Student Awards and Achievements

· Students participate in National Mole Day Foundation event. Seven students were presented awards and featured in the National Mole Day Foundation News.

· Students volunteer time trail building to support Earth Day at Garland Park.

· Students volunteer time as camp counselors Science Camp Mt Herman for the Highland Elementary School.

· Spanish students volunteer time in a service learning experience with the Juan Cabrillo Elementary School students.  Focused on the culture and lifestyle of Hispanic countries and culture.

· Students and staff volunteer time for the Walk a Thon Leukemia Lymphoma Society, raise $1600.

· School wide trips to the opera for Verdi’s “Falstaff" and Bizet’s “Carmen”.

· Students perform “Midsummer’s Night Dream” by William Shakespeare and Our Town by Thorton Wilder over half of each cast had never acted in a serious play before and performed as well as much more experienced actors.
· Exclusive Art exhibit at the Salinas Court House.

· Students participate in the Carl Cherry Center for the Arts Annual High School Art Show.

· Students participate in the City of Seaside Annual Youth Art Competition.

· Student’s pastel painting featured on the cover of the poetry anthology for the Monterey County High Poetry Awards. 

SY2002-03

Student Awards and Achievements

· Golden State Exams:  Awards for High Honors, Honors and Recognition in Government/Civics.

· Student accepted from a field of 1400 statewide applicants to study voice at “Innerspark”, the California State Summer School for the Arts.

· Student receives Certificate of Merit 19th Annual Bill of Rights Essay, sponsored by the ACLU.

· Governors Scholarship Program.  Six students scored in the top 10% at the school or top 5% of the state in their grade level on the STAR Tests.

· Students receive Hot Shot Awards for basketball skills, sponsored by the Porter Youth Center and the Boys and Girls Club.

· Cypress Grove CHS Boys Basketball Team became the Undefeated Champion of the Small School Sports League.

· Students received Honorable Mention, City of Seaside Annual Youth Art Competition.

· Student accepted to the University of California Santa Cruz, Engineering Program.
· Student receives First Place Awards in Far West Regional Wheel Chair Games and qualification for National competition in javelin, discus, shot put and freestyle swimming.
· Student received Rotary Club educational scholarship.

· Student film was selected to compete in the 2003 New York International Film and Video Festival.

· Class of 2003 Graduation Commencement Ceremony at CSUMB.
Student Participation in Local Community

· Candles collected for Steinbeck Center ceremony honoring victims and families of 9/11/01.

· Many students concurrently enrolled at Monterey Peninsula Community College. 

· Art classes provided large artistic placards for First Night celebration in Monterey.

· Students participated in Garland Park trail building & cleanup supporting Earth Day/Trail Day.

· Students performed in “The Snow Queen”, Sherwood Hall, Salinas.

· Students participated in the Big Sur Marathon.

· Students participated in “H.M.S. Pinafore” at the Wharf Theatre.

· Students performed in local production of “Les Miserables”.

· Students performed One-Act Plays and Student-Produced Films.

· Students collected food for Holiday Season food drive.

· Students participated in local chapter of the Civil Air Patrol Cadets.

· Student body and Staff participated in on campus Disabilities Workshop sponsored by MCOE.
Other Achievements 

· Sponsored open house/enrollment/back to school night events on campus.

· Advertised in local newspapers and radio stations.

· Launched successful press release campaign announcing Cypress Grove CHS events.

· Achieved enrollment of 150 students.

· Approved restructuring of the Revolving Loan Fund from the CDE.

· Approve and hired student academic counselor.

· Moved to new school site; approved lease agreement and MOU with the District.

· Received CDE approval for the second installment of the Implementation Grant.

· Received Grants from the Monterey Peninsula Foundation and Philanthropic Ventures Foundation.

· Received a matching grant for SY2002-2003 from the Chapman Foundation.

· Submitted application for affiliation with Western Association of Schools and Colleges (WASC).

· Approved formation of the Parent Teacher Organization.

· Approved and received associate membership in the Central Coast Section of the California Interscholastic Federation.

· Hosted California Charter Schools Association Northern Regional meeting. 

SY2003-04

Student Awards and Achievements

· Cypress Grove CHS had perfect attendance, November 12, 2003.

· Five Cypress Grove CHS students had perfect attendance for the year.

· Boys Basketball Team, Champions of the Small School Sports League.

· Students accepted to CSU Monterey Bay and University of Mississippi. 

· Student placed third in the American Civil Liberties Union of Monterey County Twentieth Annual Bill of Rights Essay and Art Contest.

· Students from the Service Learning Class received Certificates of Appreciation from the MCOE Autistic Program for working with their students in the classrooms.

· Student received Emory Scholars Nomination.
· Students graduated and were certified by the CSUMB Peer Counseling Program.

· Class of 2004 Graduation Commencement Ceremony at Cypress Grove CHS.

Student Participation in Local Community

· Student dancers performed in the United Colors of Monterey Parade in downtown Monterey.

· Students performed at the Sunset Center in Carmel, Youth Music of Monterey.

· Students, Teachers, and Parents hosted a community Halloween event.

· Students performed in Youth Music Monterey Orchestras.

· Many students concurrently enrolled at Monterey Peninsula Community College and Hartnell College. 

· Students, Teachers, and Parents volunteered for the John XXIII AIDS Ministry Thanksgiving Dinner event.

· Students collect and donate canned goods for the Salvation Army and adopted a family for Christmas.

· Cypress Grove CHS hosts the 1st Annual Wheels on Fire Wheelchair Basketball Game and Dance at the CSUMB Otter Gym, the first of its kind on the Monterey Peninsula.

· Students performed in “Hello Dolly”, “Our Town”, “Lottery”, “Actor’s Nightmare”, “Anton in Show Business”, and “The Crucible”,  at the Western Stage.

· Students perform at the Forest Theatre, in “Fire Bugs” and “Blithe Spirit”.  

· Students perform at MPC College, in “Waiting Room”.

· Students donate hair to Locks of Hair Foundation for Leukemia patients.

· Students participate in local chapter of the Civil Air Patrol Cadets.

· Students participate in the City of Seaside Annual Youth Art Competition 
· Students participate in the Carl Cherry Center for the Arts Annual High School Art Show.
· Students participate and donate time in the Marina Wind Festival, Marina.

· Students participate and donate time in the Seaside International Extravaganza, Seaside.
· Students participate in the 2004 Model United Nations Conference at CSUMB. 
· Cypress Grove CHS approved as Candidate for Accreditation, by the Schools Commission of the Western Association of Schools and Colleges (WASC),

· New administrative software installed.

· Financial investments and improvements made to the school site.

· CDE approves the final installment of the Implementation Grant.

· Grants received from Wells Fargo Bank:,The Chapman Foundation, The Yellow Brick Road and Central Coast Charities.

· School receives Associate membership in the Central Coast Section of the California Interscholastic Federation.

SY2004-05

Student Awards and Achievements

· Boys Basketball Team, Champions of the Small School Sports League.

· Students accepted to California State Monterey Bay and University of Santa Cruz.

· Five students win scholarships at CSUMB’s Model United Nations Conference.

· Student selected as delegate to the California Youth Forum for youths with disabilities.

· Student participates in the Environmental Traveling Company.

· Student placed third in the American Civil Liberties Union of Monterey County Twentieth Annual Bill of Right Essay and Art Contest.

· Students from the Service Learning Class received Certificates of Appreciation from the MCOE Autistic Program for working with their students in the classrooms.

· Student received Emory Scholars Nomination.

· Class of 2005 Graduation Commencement Ceremony at Cypress Grove CHS.

Student Participation in Local Community

· Student featured on radio station KUSP 88.9FM.

· Students, Teachers, and Parents host 3rd Annual Halloween Community Event.

· Many students concurrently enrolled at Monterey Peninsula Community College and Hartnell College. 

· Students, Teachers, and Parents volunteered for the John XXIII AIDS Ministry Thanksgiving Dinner.

· Students collected canned goods for the Salvation Army and adopted a family for Christmas.

· Cypress Grove CHS hosts the 2nd Annual Wheels on Fire Wheelchair Basketball Game at the CSUMB Otter Gym.

· Students perform in “Anything Goes” and  “Beauty and the Beast” at Pacific Repertoire, “Young Company Presents” at Western Stage, “Magicians Nephew” at MPC, and “Rocky Horror Picture Show” at Old town Salinas.  
· Students participate in the City of Seaside Annual Youth Art Competition 
· Students participate in the Carl Cherry Center for the Arts Annual High School Art Show.
· Students participate and volunteer time in the Marina Wind Festival.

· Students participated in the 2004 Model United Nations Conference at CSUMB.
Student Activities Highlights

Student Council Elections, 8/04

White Heather Dancers & Friends, 8/04

Seaside Law Enforcement Assembly, 8/04

Back-to-School Dance, 8/04

Girls Volleyball starts, 9/04

Talent Show and Potluck, 9/04

Sadie Hawkins Sock Hop Dance, 10/04

Jazz Masters Performance, 10/04

Flint Center field Trip, 10/04

Haunted House, 10/04

Servant of Two Master Performance, 12/05

Winter Recital, 12/04

Holiday Party, 12/04

Winter Dance, 12/05

Boys & Girls Basketball begins, 1/05

Disabilities Workshop, 1/05

Winter Ball, 1/05

Golf Team formed, 2/05

Wheels on Fire Game & Dance, 2/05

Athletics Awards Dinner, 3/05

Native Plant Restoration project, 3/05

Black History Month, 3/05

Talent Show, 3/05

Day of the Dragon (film project), 4/05

Drama Dept., One Act Plays, 4/05

Servant of Two Masters Tour, 4/05

Ice Cream Social, 4/05

Drama Dept., Showcase, 04/26

Tennis Workshop, 04/28

UN Model Competition, 4/05

Fly Fishing Course, 5/05

Marina Wind Festival, 5/05

Great America Math Fieldtrip, 5/05

Walkathon/Open House/BBQ, 5/05

Student Council Elections, 5/05

Prom “Fire and Ice”, 5/05

Writers’ guild “Dragon Quill”, 5/05

Student Awards, 5/05

Film festival, 5/05

Full Color Yearbook, 5/05

Graduation, 6/05

Service Learning Program

The Service Learning (SL) program offers Cypress Grove CHS students an opportunity to work with MCOE’s Program for Communication Development (PCD). This program serves mildly to severally autistic/retarded children.  Students also receive continuing education on other kinds of disabilities.  

Wendy Ferguson, the Service Learning Program Director won a significant award on February 17, 2005 at the 29th Annual Community Service Awards, "Outstanding Adult Volunteer of the Year" for Monterey County! The judges were previous year’s awards recipients and her peers. Wendy is a shining example of volunteerism at its best, having worked more than 40 hours a week for the last 5 years as Governing Board Officer, Counselor, Mentor, Service Learning Teacher and Director, Cook, and even Janitor!  Her love, dedication, and vision for this innovative school shows in everything she touches.

The second year of our Service Learning Program is one of Cypress Grove CHS’s most popular electives.  All students in SL received training to work with MCOE’s students.  On average, students contributed 240 per week of service:  arts and crafts class, playground teacher and student support. The relationships built were priceless!  The highlights were:

· Planted the fall garden with flowers and “salad” vegetables as well as the potato harvest (which MCOE kids planted the previous spring).  MCOE kids also watered the garden on a regular basis. They really enjoy the garden and are spending a lot of quality time sharing watering cans and engaging in conversations!  Their teachers are happy with the opportunities for relating that the garden is providing (not to mention all of “life” that has moved in (bugs, butterflies, dragon flies, spiders, hummingbirds, finches, moles, etc.)

· Painted a slate blue and lavender Labyrinth in the playground area.  Paint was paid for from Cypress Grove CHS’s Movie Night fund.

· This year’s Haunted House was created, built and staffed by SL students.  SL students hosted a successful Halloween party and Haunted House tour for MCOE kids.

· A Halloween “Pet Parade” was held in the playground.  It was a huge success.   Well-behaved dogs and CG students, dressed in costume, paraded by the MCOE kids and their teachers.

· A Thanksgiving Potluck between MCOE staff and kids.  SL students were the hosts, the food was amazing, and everyone very well behaved.  A great time for relating, sharing and fun.

· A large, fragrant Christmas tree was purchased.  MCOE kids made beautiful decorations (with the help of our students) and helped to hang them on the tree.

· Gingerbread House decorating.  MCOE kids that could not pay attention to projects for more than a few minutes at a time were engaged for one, two, hours!!  All of their senses were engaged with the great relaxing smells of ginger and vanilla, the brightly colored candies for decorating and the 3-D experience of building and decorating a house.  The teachers were very impressed with their students’ new found abilities and patience.

· Wheels on Fire…the second annual wheelchair basketball game, hosted by SL students and held at CSUMB.  Cypress Grove CHS basketball team vs. Wheels on Fire from San Jose.  A real heart-stopper of a game!  SL students provided the fabulous potluck and after game dance.  Another amazing night for embracing differences and enjoying good company as well as some wheelchair dancing!

· SL students hosted, along with MCOE faculty, our 2nd Disabilities Workshop.  It included booths for disabilities in: Fine Motor, Autism, Auditory, Paraplegic (wheelchair), Dyslexia, Vision Impaired.  SL students had prepared oral and written presentation on various disabled famous people and presented those to students and faculty as they waited their turns in the workshop; 25 different biographies were presented.

· New crafts project were introduced. Black picture Frames, small heart & oval shaped boxes and glass votive candle holders were decorated with colorful jewels, buttons, glitter, shells, etc.  Surprisingly beautiful.  These were the creations of the children, not the SL students doing it for them.  SL students are trained to assist the kids, not do the work for them.  That way we all get to see the true creativity of each MCOE student. The creativity exhibited was very special.

· The artwork that the MCOE students created was taken over to the MCOE Silent Auction held at Bayonet Golf Course.  Service Learning students put the paintings on different colored mats.  All of the paintings, frames, candleholders, and jeweled boxes were taken to the event and put on display for the children’s parents to see.  Some of the pieces made were so exquisite that adults were bidding on them! 

· Painting was introduced to the MCOE kids.  Definitely a favorite project.  Fast, messy, fun and beautiful.  Painting was always available due to its popularity.

· Valentines were made and heart shaped cookies decorated with different colored frostings and candies. (Cookie and small cake decorating were popular edible crafts projects.) 

· MCOE students with SL students help, spent 2 days of dying and decorating Easter Eggs in preparation for the Easter Egg Hunt the next day!  CG students decorated Easter baskets with ribbons and hid all (75) of the eggs! (In rotation of course so all the children could be involved.) It was a very happy, messy and colorful experience!  

· 2nd annual Easter egg hunt in “The Garden” with eggs and baskets made by the SL students.

· Mural completed around doorway to classroom 17!  A charming addition.

· As part of SL students’ semester final, an end-of-year barbecue was planned for MCOE faculty and children.  The SL students cooked, served, and cleaned up.  The event was wonderful with the large buffet located in the garden.  Tables were outside and beautifully decorated with flowers from the garden.  Everyone had a really great time.  The event served about 90 students, MCOE faculty and kids.

· The final end of the year project was another Pet Parade.  This time a caged chinchilla, a pet rat, a dog that jumped through hula hoops and a very sweet, fat cat.  Another huge success with the kids, especially the dog that repeatedly jumped through the hula-hoop!

School Facilities

Cypress Grove CHS leases approximately 18,000 square feet at 225 Normandy Road, Seaside (former Stillwell School) from Monterey Peninsula Unified School District.  We share the site with the Monterey County Office of Education and the Monterey Peninsula Unified School District. Cypress Grove CHS families and community volunteers spent hundreds of hours on site beautification. 

· Painted all exterior buildings (over 44,000 square feet).

· Painted parking lines and safety curbs in parking lot.

· Specialty painting of classroom doors.

· Painted equipment and black top for MCOE Autistic Program’s playground.

· Re-painted auditorium stage area.

· Major cleaning of entire school site.

· Many hours dedicated to landscaping and native plant restoration.

Recycling

Cypress Grove CHS supports environmental awareness by encouraging recycling and waste management. This includes a commitment to purchase, use, and dispose of products and materials in a manner that best uses natural resources, minimizing any negative impacts on the environment.

Students and staff are actively involved with Cypress Grove CHS recycling efforts.  Students under faculty supervision on a daily basis do all gathering of recycled materials.

Other Achievements

· Accreditation approved by the Accrediting Commission for Schools of the Western Association of Schools and Colleges (WASC).

· University of California A-G courses (twenty-one) approved to satisfy UC subject requirements for freshman admission.
· Full membership, Central Coast Section (CCS) of the California Interscholastic Federation.

· Cypress Grove CHS is co-founder school of the Coastal Athletic League of the CCS.

· California Department of Education API scores rate Cypress Grove CHS as outperforming both District high schools for two consecutive years and is listed as the third highest performing public high school in Monterey County

II.
Educational Program

Governing Law:  A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners.  -- California Education Code Section 47605(b)(5)(A)

Mission

The mission of Cypress Grove CHS is to provide 9th through 12th grade students with the experiences and skills needed to participate passionately and responsibly in life, and the tools to pursue their higher educational and career goals upon graduation.  Cypress Grove CHS will create an educational environment that ignites the students’ natural curiosity and desire to learn, values student contribution, acknowledges the value of parental involvement for educational success, and provides a secure foundation of trust and resources from which the students may draw.

Hallmarks of the program will be the infusion of the arts, experiential learning opportunities, collaboration with local resources and businesses, and the progressive use of technology resources as tools for further development.

Goals

Our overarching goal is to enable pupils to become self-motivated, competent, and lifelong learners. As such, it is our goal that a Cypress Grove CHS graduate will be: 

A Self-Reliant Person who:

· Possesses integrity, self-determination, and demonstrates independent judgment

· Accepts responsibility

· Resolves conflicts effectively

· Appreciates the value of cultural and social diversity

· Respects others, their rights and property
A Contributing Citizen who:

· Demonstrates a positive attitude toward work and learning

· Exhibits an understanding of global issues

· Respects the natural and man-made environments

· Follows and participates in local, state, and national political processes

· Possesses self-esteem and the courage to speak out for what he or she believes to be right
A Continuing Scholar who:

· Demonstrates an integrated understanding of all areas of learning, especially the arts and sciences

· Thinks critically and solves problems effectively

· Understands how he or she learns best

· Feels passionately about at least one discipline, which serves as a cornerstone for lifelong learning

· Communicates effectively, both in speaking and writing
Whom The School Is Attempting To Educate
Currently, the Charter School serves approximately 170 students in grades 9 through 12 with overall growth intended to cap at approximately 400 students.  Cypress Grove CHS serves the families of Monterey and Santa Cruz counties seeking a small college-preparatory high school with a focus on the arts.

Attached as Appendix A, please find the Cypress Grove CHS School Profile which is used by the School to provide information to parents and other members of the public about the students and the academic performance of the School.

What It Means To Be An Educated Person In The 21st Century
Cypress Grove CHS envisions educated persons in the twenty-first century as those who are aware of themselves and the world around them, are skilled in the latest communication tools, and possess an understanding of the environmental, historical and cultural issues that shape and have shaped the world in which they are maturing.  Together with a strong base in science, mathematics, and literature, they would possess a familiarity with, and appreciation for the arts, and celebrate their own creative talents.  Above all else, they will be imbued with a love of learning, a proud curiosity, and uninhibited sense of questioning and examination, and a powerful sense of self-direction.

Cypress Grove CHS’s philosophy acknowledges that learning is a continuous process that extends beyond school hours in to the home, among peers and among the greater community.

How Learning Best Occurs
Cypress Grove CHS believes that the best learning occurs when:

· Incorporating practices and pursuing opportunities to encourage parental involvement in student’s educational experience.

· Maintaining an open “small school environment”, so students feel they are valued and have access to staff and resources.

· Developing students’ sensitivity to the members of their community and an appreciation for the diversity of individual talents and interests.

· Learning is based on enlivened and motivating methodology.

· Teachers and students interact in effectively sized classes.

· Teachers and students interact with mutual respect.

· The emphasis of assignments is placed on the value attained through learning process as well as the attainment of grades.

· Grades and assessment rubrics are used as a tool for student’s self-diagnosis as well as for the teacher’s measurement tool.

· Educational curriculum content is challenging, substantive and meaningful to the student.

· Real life experience outside the classroom, integration into the community, and hands-on experience are used to supplement and enhance the daily classroom curriculum.

Transfer Of Courses/College Entrance Requirements
Governing Law: If the proposed school will serve high school pupils, a description of how the Charter School will inform parents about the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements. Courses offered by the Charter School that are accredited by the Western Association of Schools and Colleges may be considered transferable and courses approved by the University of California or the California State University as creditable under the "A" to "G" admissions criteria may be considered to meet college entrance requirements.  -- California Education Code Section 47605(b)(5)(A)(ii)
Cypress Grove CHS provides interested students and parents with the School Profile during the enrollment process, notifying parents about the transferability of courses to other public high schools in the District and the eligibility of courses to meet college entrance requirements (see Appendix A). Cypress Grove CHS offers a high school program that meets the requirements for admission to the California State University or the University of California A-G requirements.  Students of Cypress Grove CHS are required to pass the California High School Exit Examination before being granted a high school diploma.  Cypress Grove CHS is accredited by the Accrediting Commission for Schools of the Western Association of Schools and Colleges through June 30, 2008.  Attached as Appendix B, please find the School’s WASC Certificate of Accreditation and Action Plan.

Implementation of Educational Program/Curriculum
The school offers a site-based educational program which follows a traditional five-day a week schedule  

The course of study at Cypress Grove CHS focuses on the traditional core curriculum areas of mathematics, English, science and history with a primary emphasis on fine arts and science. The entire program is specifically designed to prepare students entering competitive colleges and universities worldwide.

In addition, Cypress Grove CHS has an international focus that recognizes the need for global perspectives. For this reason, students are required to study more languages than English. Cypress Grove CHS also recognizes that education in the fine arts, both in terms of performance and appreciation, builds an aesthetic understanding that remains with students for a lifetime. 

At Cypress Grove CHS students prepare to meet and exceed the performance standards for Language Arts, Mathematics, Social Science and Science as adopted by the California State Board of Education. In developing the school-specific set of overall standards we have included the infusion of the arts and sciences into the core curriculum. While our standards and curriculum are presented subject-by-subject, the members of our faculty work together to ensure that each student’s education is not a series of isolated pieces, but rather a coherent whole. The opportunities for thematic connection exist throughout the curriculum, especially between the social sciences and literature curricula and those of science and mathematics. Teachers are encouraged to construct their lesson plans in a way that enables them to collaborate with their colleagues, and to reinforce themes that students are addressing across subjects. 

Central to the accomplishments of our goals is the shape of our curriculum and the graduation requirements for a Cypress Grove CHS student. Below is a comparison of Cypress Grove CHS graduation requirements with those for the University of California. 

Graduation and University of California Admission Requirements 

	High School

Subject Area
	Cypress Grove CHS 


Graduation Requirements

230 units, (grades 9-12)
	U.C. Admissions* Requirements

	ENGLISH
	4 years (40 credits)
	4 years College Prep

	MATH

	3 years (30 credits)

must include Algebra
	3 years

4 recommended including Algebra/Geometry/Algebra II

	SOCIAL SCIENCE
	3 1/2 years (35 credits)  

9th – Geography

10th – World History

11th – U.S. History

12th – Economics/Civics

	2 years

U.S. History or

½ year U.S. History +

½ year Civics and World History

	SCIENCE
	3 years (30 credits) 

must include Biology and

Physical Science
	2 years with lab

3 recommended

	VISUAL AND

PERFORMING ARTS
	3 years (30 credits)

4 years recommended
	1 year beginning 2003

	FOREIGN LANGUAGE
	2 years (20 credits)
	2 years

3 recommended

	ELECTIVES
	2 years (20 credits)
	1 year College Prep

	PHYSICAL EDUCATION
	2 years (20 credits)

usually in 9th and 10th grade
	----

	HEALTH
	1 semester (5 credits)
	----

	TESTS

	High School Exit Exam
	SAT I / ACT + SAT II


1. Service Learning is required throughout the curriculum.

2. U.C. requires 15 year-long courses, 7 of which must be completed in grades 11 and 12.

3. The graduation requirements above apply to students graduating in 2004 and beyond.

4. Cypress Grove CHS graduation requirements meet or exceed those of our chartering district (MPUSD).

5. Accredited by the Accrediting Commission for Schools of the Western Association of Schools and Colleges. See www.wascweb.org for more information.

These are minimum entrance requirements.  Completing minimum requirements does not guarantee admission to the UC system. See www.usop.edu for more information

The Cypress Grove CHS curriculum outlined above drives student achievement through learning outcomes, which are derived from and aligned with the California State content standards and assessments.

Cypress Grove CHS’s instructional program is based on the following five academic principles: 

1.
Promote High Standards for All 

2.
Infuse the Core Subjects with Arts & Sciences 

3.
Emphasize Personalized Attention 

4.
Encourage Direct Community Involvement 

5.
Commit to Real-World Application 

All the stakeholders of Cypress Grove CHS - parents, community members, and staff – assembled in the spring of 2004 to develop our Expected School wide Learning Results (ESLRs). In a series of meetings, we discussed and clarified our mission and purpose and when we all had a clear and unified vision, we translated the theory of our school’s mission and purpose statements into specific, attainable, and measurable goals – our Expected School wide Learning Results. 

Attached as Appendix C, please find a full list of the School’s expected School-wide Learning Results; a detailed description of course offerings as Appendix D and as Appendix E, please find the Textbook Inventory for the 2005-2006 school year.

School Calendar and Instructional Minutes

Cypress Grove CHS shall operate under the similar school calendar as MPUSD.  Cypress Grove CHS offers at least the minimum instructional minutes required by Education Code Section 46201(a)(3) for all applicable grade levels and shall provide at least as many instructional minutes as MPUSD. Attached as Appendix F, please find the Cypress Grove CHS School Calendar and Bell Schedule for the 2006-2007 school year.

Independent Study Program

One of the many goals of Cypress Grove CHS is, in subsequent years, to explore the option of expanding its curriculum and program offerings to offer an independent study program option that is an academic equivalent educational option to attract students who are home schooled by their parents, need flexible scheduling, or are otherwise seeking independent study as a viable academic option.  Cypress Grove CHS also may want to expand the program to the sixth through eighth grade to prepare students and transition them into the ninth through twelfth grades.  Before pursuing either option, Cypress Grove CHS shall present MPUSD with a request for a material revision of the charter in accordance with Education Code Section 47607 to reflect any necessary additions to the Charter including, but not limited to, the educational program, outcomes, and methods of measurement.  Utilizing the Cypress Grove CHS curriculum, as determined by the Charter School, students will achieve Cypress Grove CHS goals and objectives in a home based setting.  Students and their parents will collaborate to achieve these goals with a Cypress Grove CHS Educational Coordinator.  

Cypress Grove CHS curriculum will:

· Provide a full educational program that addresses the intellectual, creative and social growth of its students.

· Utilize motivation and inspiration to stimulate learning.

· Nurture a sense of community awareness and involvement, by incorporating into the curriculum requirements such as service projects, cross-age and cross-school tutoring and business internships.

· Bring meaningful understanding of topics being taught.  This will be accomplished through the sincere efforts of accomplished teachers with expertise in their content area preparation, as well as integration with hands-on and real life experience.

· Encourage and provide opportunities for students to achieve maximum competency in their work.

· Design class size and hours to effectively teach course content.

· Teachers will use diverse teaching styles as well as to explore new and established curriculum methods in order to achieve the objectives of Cypress Grove CHS students.

Professional Development
While Cypress Grove CHS faculty members hold prestigious backgrounds in their subject areas, we believe that our ongoing education is an area for continued growth.  We believe strongly that ongoing education serves to expand our personal as well as professional horizons. Our staff lives the idea that education is not simply a destination, but a lifelong journey.

Cypress Grove CHS is committed to our staff. Our teachers have served as supervisors for interns studying in the CSUMB credentialing program. Our staff has visited and shared observations with other charter schools as well.  

The school has hosted many distinguished guests such as charter school expert Peter Thorpe from Gateway Charter High School and California Charter Schools Association board member, who led in-services for staff, parents and the governing board.  Former Pacific Collegiate High School principal Jan Keating and development director James Reinhardt conducted a staff-training at Cypress Grove CHS.  CSUMB instructor Richard Brown conducted service-learning workshops, and a management consultant Marie Galvin of Glavin & Associates led a seminar on organizational management and workplace communication.

Educational consultant John Bernardi led a seminar on classroom management, and offers his service yearly for individual faculty observations and assessments.

Our own faculty members have conducted in-house classroom management workshops. Our administrative staff has also attended numerous regional, national and state charter school conferences covering a range of topics that include but are not limited to: governance, finance, curriculum, school leadership and management. 

The school-wide professional development plan, though not formal, has served to improve teacher effectiveness. This is demonstrated by a reduced number of disciplinary referrals, and increased academic success. This environment allows us as both staff and faculty to focus on the engagement of students with our ESLRs.  Activities that are direct correlation with our ESLRs include: weekly tutoring by each teacher, after school homework club, literary arts society, and after school dramatic arts program.

Plan for Students Who Are Achieving Below Grade Level
A class advisor will be assigned to each student.  The advisor will assist and work toward assuring the students have the tools and support needed to achieve success in their studies and goals.

a. Academically low achieving students are identified in several ways. Teacher referral:  Students exhibiting low academic skills, poor study habits, and/or failure to complete assignments are identified by teachers and referred to the students’ advisor, counselor and administrator.

b. Students are provided homework planners.  It is mandatory for ninth and tenth grade and for identified selected students in grades eleven and twelve.

c. Assignments are given at the start of each class and written down in the planner.  The teacher then checks and initials each assignment.  This helps keep students organize and parents aware of assignments given.  Parents are expected to check the homework planner each day to know what is expected and the needs to be completed.  Teacher and class advisors use the planner to communicate with parents on a regular basis and indicate any problems that needs their attention.

d. Progress reports are sent to parents each quarter to inform them of any problems that their students are having in meeting the demands of their classes.  Parents are also informed regarding the successes in student endeavors in these classes. 

e. The class advisors and counselor are given printouts of progress reports and the grade D and/or F grades report to make them aware of students who are having difficulty in being successful at school.  The advisor has fifteen to twenty students to monitor and mentor in their advisory class that meets four days per week, the counselor meets with students who show a pattern of low achievement through the D and/or F grades report.  Quarterly, a counseling session is held in which strategies for remediation and success are explored with the student. 

f. School wide Tutoring and remediation:  The teachers at Cypress Grove CHS provide tutoring for students on a regular basis during the school day and after school. The block scheduling allows time during the class period for teachers to help students in need after instruction has been presented and students are completing assigned work.  The teachers are also available immediately after school to meet with students who are struggling with their work.

g. Study Skills Classes:  Students with low or failing grades are assigned to study skills classes at mid semester.  Study skills classes available for any student in need of instruction and monitoring.  Strategies for study, organization and assignment completion are taught and tutoring is also provided in these classes.

h. Advisory Classes: Advisory classes also present an opportunity for teachers to work with students in need to enable them to be successful.

i. Cypress Grove CHS does provide student study team approach when a student is referred by staff, or a parent requests such services.  The student study team involves all the teachers of a student in a process of evaluation and formulation of an individualized educational plan.  When appropriate, psychologists are asked to be involved in the process.  Referrals to support programs (Linda Mood Bell, MPC, adult school, etc) are made when those programs are deemed appropriate to the needs of the student.

Plan for Students Who are Achieving Above Grade Level

a. Academically high achieving students are identified through teacher recognition and referrals, tests (PSAT, SAT, ACT, STAR), grade point average lists and report cards.

b. The faculty regularly recognizes student achievement through the “student of the week” program.  The student is honored in the daily bulletin and in the school newspaper.

c. High achieving students are placed in college prep courses (UC recognized A-G courses) and in the English 12AP course after which they take the AP English test.

d. The students are encouraged beginning in the tenth and eleventh grades to take the PSAT and/or the SAT/ACT in their eleventh or twelfth grade.

e. High achieving students are referred to MPC or Hartnell College to take advanced course in the arts, sciences, math or areas of their interest.  They receive concurrent credit and the courses appear on their transcripts for college acceptance.

f. Through the advisory program students regularly receive information on scholarships and college admission requirements.

g. By their fourth year, most students are in a position to become involved in programs and course at community colleges, ROP, or on line Universities.  Students are encouraged to do so.

Plan for English Learners  

Cypress Grove CHS shall comply with all applicable federal laws in regard to services and the education of English Learner (EL) students. 

Identification of EL students

· Initial identification via the California English Language Development Test (CELDT) scores. All students who have previously taken the CELDT, and have not been Redesignated Fluent English Proficient (RFEP), shall be considered EL.

· All enrolling students will be given a home language survey on their admissions form.   Students who check a language other than English as the language spoken in the home, and have not previously been CELDT tested, shall be CELDT tested within the first month of school, and annually thereafter unless RFEP.

· Examination of cumulative files to flag any previously identified EL students

· Diagnostic assessments to identify specific areas of strength and weakness

EL support strategies

· Cypress Grove CHS shall seek to employ teaching staff who are Cross-cultural, Language and Academic Development (CLAD) or Bilingual Cross-cultural, Language and Academic Development (BCLAD) credentialed in order to support EL students.

· The School will notify all parents of its responsibility for CELDT testing and of CELDT results within 30 days of testing. 

· The CELDT shall be used to fulfill the requirement under the No Child Left Behind Act for annual English proficiency testing. 

· All EL students will take the California High School Exit Exam with legally appropriate accommodations along with other eligible students.

· EL instruction will be offered through English immersion. Within this context, teachers will be trained to shelter instruction for language learners using SDAIE strategies.

· If there is a critical mass of students at the Basic Interpersonal Communication Skills (BICS) level of language ability, an ELD section of English will be formed to help those students master ELD and ELA standards.

· Teachers will be trained, through consistent and relevant staff development sessions. Staff development will include a focus on multiple strategies to support EL students, introducing effective EL strategies such as Scaffolding (schema building, meta-cognitive inquiry, bridging and text representation). Teachers will also be trained to identify the similarities between first and second language development, so they can best identify students’ strengths and/or weaknesses. 

· Staff will use culturally and linguistically appropriate novels and other literature, calendars, reference books, manipulatives and other support materials. 

Plan for Special Education

Overview

The Charter School complies with all applicable state and federal laws in serving students with disabilities including but not limited to Section 504 of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in Education Improvement Act (“IDEIA”). 

The Charter School agrees to adhere to the policies, procedures and requirements of the Monterey County Local Plan for Special Education. 
Section 504 /ADA

The School shall be solely responsible for its compliance with Section 504 and the ADA.  All facilities of the Charter School shall be accessible for all students with disabilities in accordance with the ADA.  

The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of the Charter School.  Any student who has an objectively identified disability which substantially limits a major life activity such as learning is eligible for accommodation by the School.  

A 504 team will be assembled by the Principal and shall include the parent and the student and qualified persons knowledgeable about the student.  The 504 team will review the student’s existing records, including academic, social and behavioral records and is responsible for making a determination as to whether an evaluation for 504 services is appropriate.  If the student has already been evaluated under the IDEIA but found ineligible under the IDEIA, those evaluations may be used to help determine eligibility under Section 504.  The student evaluation shall be carried out by the 504 team who will evaluate the nature of the student’s disability and the impact upon the student’s education. This evaluation will include consideration of any behaviors that interfere with regular participation in the educational program and/or activities.  The 504 team may also consider the following information in its evaluation:

a. Tests and other evaluation materials that have been validated for the specific purpose for which they are used and are administered by trained personnel.

b. Tests and other evaluation materials which include those tailored to assess specific areas of educational need and not merely those which are designed to provide a single general intelligent quotient.

c. Tests which are selected and administered so as to ensure that when a test is administered to a student with impaired sensory, manual or speaking skills, the test results accurately reflect the student’s aptitude or achievement level or whatever factor the test purports to measure rather than reflecting the student’s impaired sensory, manual or speaking skills.  

The final determination of whether the student will or will not be identified as a person with a disability is made by the 504 team in writing and noticed in writing to the parent or guardian of the student in their primary language along with the procedural safeguards available to them.  If during the evaluation, the 504 team obtains information indicating possible eligibility of the student for special education per the IDEIA, a referral for special education assessment will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible for determining what, if any, accommodations are needed to ensure that the student receives the free and appropriate public education (“FAPE”).  In developing the 504 Plan, the 504 team shall consider all relevant information utilized during the evaluation of the student, drawing upon a variety of sources, including, but not limited to, assessments conducted by the Charter School’s professional staff.  The parent or guardian shall be invited to participate in 504 team meetings where program modifications for the student will be determined and shall be given an opportunity to examine in advance all relevant records. 

The 504 Plan shall describe the Section 504 disability and any program modification, accommodations or services that may be necessary.   

All 504 team participants, parents, and guardians, teachers and any other participants in the student’s education, including substitutes and tutors, must have a copy of each student’s 504 Plan.  The site administrator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she review the 504 Plan with a long-term substitute.  A copy of the 504 Plan shall be maintained in the student’s file.  Each student’s 504 Plan will be reviewed at least once per year to determine the appropriateness of the Plan, continued eligibility or readiness to discontinue the 504 Plan.  

Services for Students under the “IDEIA”

The Charter School shall follow the District and SELPA policies and procedures in seeking out and identifying students who may qualify for special education programs and services. The Charter School will comply with District protocol as to the delineation of duties between the District central office and the local school site in providing services to identified pupils.
The Charter School intends to continue to function as a public school of the District solely for purposes of providing special education and related services under the IDEIA pursuant to Education Code Section 47641(b).  In accordance with Education Code Section 47646, the Charter School seeks services from the District for special education students enrolled in the Charter School in the same manner as is provided to students in other District schools.  These cooperative arrangements may include, but are not limited to the following:

a. Open communication between the Charter school, school district of residence, and staff of the SELPA of residence, to ensure that students with exceptional needs are identified and that tier needs are evaluated and served in compliance with any and all applicable laws.

b. Delivery of special education services either at the site of the charter school or sites maintained by the school district, county office, SELPA, or other appropriate provider.  These arrangements may need to be developed on a case-by-case basis and reviewed and modified on a regular basis and in coordination with applicable laws and individual education plans.

c. Equitable sharing in the revenues and costs associated with maintaining and operating services for students with exceptional needs.

III. MEASURABLE STUDENT OUTCOMES AND

OTHER USES OF DATA
Governing Law:  The measurable pupil outcomes identified for use by the Charter School. “Pupil outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational program.  -- California Education Code Section 47605(b)(5)(B)

Governing Law:  The method by which pupil progress in meeting those pupil outcomes is measured.  -- California Education Code Section 47605(b) (5) (C)

The Charter School shall meet all statewide standards applicable to pupils in non-charter public schools and shall conduct all required pupil assessments pursuant to Education Code Section 60605 or any other pupil assessments applicable to pupils in non-charter public schools.

Pupil Outcomes

The School shall meet the following pupil outcomes which will be measured as detailed in the chart below:

	Outcome
	Methods of Measurement

	It is the goal of Cypress Grove CHS to have their students increase standardized testing scores by each academic year.
	STAR testing data

CAT6 and California Standards Test

	It is the goal of Cypress Grove CHS to strive, on average, to exceed the District average for student attendance.
	Attendance data - school-wide and District-wide

	It is the goal of Cypress Grove CHS to meet or exceed its Academic Performance Index growth targets on an annual basis.
	API Scores

	It is the goal of Cypress Grove CHS to make adequate yearly progress (“AYP”) as defined by the No Child Left Behind Act (“NCLB”).
	AYP Reports

	It is the goal of Cypress Grove CHS that the percentage of students passing the math portion of the CAHSEE test will be maintained at 80% or better each year
	CAHSEE Scores

	It is the goal of Cypress Grove CHS that the percentage of students passing the English Language Arts portion of the CAHSEE test will be maintained at 90% or better each year
	CAHSEE Scores

	The goal of Cypress Grove CHS is for 95% or more of all graduates attend 2 year and/or 4-year Universities starting with the 2005-06 graduating class.
	Post-graduate information

	The goal of Cypress Grove CHS is to raise the average GPA of the graduating class over the next 5 years.
	GPA as measured by student grades which include student portfolios, teacher generate assessments, teacher review of assignments


Use and Reporting of Data
Staff will receive data on student achievement during regularly scheduled staff meetings and will use this data to help monitor and improve the School’s education program.

Parents and guardians will receive data on student achievements on report cards at least four times per year and additional progress reports up to four times per year. 

The Charter School will compile and provide to District Board of Education an annual performance report. This report will, at a minimum, include the following data:

· Summary data showing student progress toward the goals and outcomes listed above.

· An analysis of whether student performance is meeting the goals specified in above. This data will be displayed on both a Charter school‑wide basis and disaggregated by grade level and subject area categories to the extent feasible without compromising student confidentiality.

· A summary of major decisions and policies established by the Charter School Board during the year.

· Data on the level of parent involvement in the Charter School's governance (and other aspects of the school, if applicable) and summary data from an annual parent and student satisfaction survey.

· Data regarding the number of staff working at the school and their qualifications.

· A copy of the school's health and safety policies and/or a summary of any major changes to those policies during the year.

· Information demonstrating whether the Charter School implemented the means listed in the charter to strive to achieve a racially and ethnically balanced student population.

· An overview of the Charter School's admissions practices during the year and data regarding the numbers of students enrolled, the number on waiting lists, and the numbers of students expelled and/or suspended.

· Analysis of the effectiveness of the Charter School’s internal and external dispute mechanisms and on the number and resolution of disputes and complaints.

· Other information regarding the educational program and the administrative, legal and governance operations of the Charter School relative to compliance with the terms of the charter generally.

The Charter School and District Board of Trustees will jointly develop the content, evaluation criteria, timelines and process for the annual Programmatic Audit. The Charter School will use the information compiled in the Programmatic Audit to evaluate and initiate continual improvements upon its educational programming. 
The School will submit to random unannounced site visits and inspections and in accordance with Education Code Section 47604.3 will promptly respond to all reasonable requests for information from the District, the County Office of Education or the Superintendent of Public Instruction.

IV.
Governance Structure

Governing Law:  The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure parental involvement. -- California Education Code Section 47605(b)(5)(D)

Non-Profit Public Benefit Corporation

While the Charter School enjoys its collaboration with the District, the Charter School shall continue to operate as a separate legal entity, independent of the District. The Charter School will be operated as a duly constituted California nonprofit public benefit corporation, and will be governed in accordance with applicable California Corporations Code Sections and its adopted bylaws. As provided for in the California Corporations Code, the Charter School will be governed by its Board of Directors (referred to as the Cypress Grove CHS Board of Trustees), whose members have a legal fiduciary responsibility for the well-being of the Charter School.

Pursuant to Education Code Section 47604(c), the District in performing its oversight of the Charter School as required by Education Code Section 47604.32, shall not be liable for the debts and obligations of the School or for claims arising from the performance of acts, errors, or omissions by the charter school.  Attached as Appendix G, please find the Articles of Incorporation and Corporate Bylaws for the Charter School.

Non-Profit Board of Directors

This Board of Directors is composed of a broad cross-section of the school community and community-at-large, including parents, teachers, administrators, professionals and community leaders, and is reflective of the ethnic diversity of the community.  Broad community involvement makes sense for democratic and educational reasons: it enables voices to be heard, provides invaluable opportunities for learning, and makes it more likely that decisions will be fair, wise and supported.  In addition, the President of Cypress Grove CHS Parent Teacher Organization sits on the Board of Trustees.  In accordance with Education Code Sections 47604(b), the District is entitled to a single representative on the Board of Trustees.  Attached as Appendix H, please find a flow chart of the School’s governance structure which includes a list of Board members.

Board of Trustees Duties

The Board of Trustees will be responsible for the operation and fiscal affairs of the school including but not limited to:

· Approval of the annual school budget, calendar, salary schedules, major fundraising events, and grant writing;

· Negotiation and Approval of a Memorandum of Understanding (“MOU”) or other contracts with the District; 

· Approval of all contracts, contract renewals, and personnel actions (e.g. hiring, discipline, dismissal) (subject to the disclosure and recusal of any employee Board member);

· Approval of bylaws, resolutions, and policies and procedures of school operation;

· Approval of all changes to the school charter to be submitted as necessary in accordance with applicable law; 

· Long-term strategic planning for the School;

· Participation as necessary in dispute resolution ;

· Monitoring overall student performance;

· Filling the position of School Executive Director, as necessary (subject to the disclosure and recusal of the employee Board member);

· Evaluation of the School Executive Director  (subject to the disclosure and recusal of the employee Board member);

· Monitoring the performance of the Charter School and take necessary action to ensure that the school remains true to its mission and charter;

· Monitoring the fiscal solvency of the school;

· Participation in the School independent fiscal audit;

· Participation in the School performance report;

· Participation as necessary in student expulsion matters; and

· Increasing public awareness of the Charter School

Attached as Appendix I, please find the Board Expectations.

The Charter School will update the District of changes to the Charter School Board of Trustees.  

The Charter School Board of Trustees may initiate and carry out any program or activity that is not in conflict with or inconsistent with any law and which is not in conflict with the purposes for which charter schools are established.

Support Teams

The Cypress Grove CHS Board of Trustees reserves the right at its sole discretion to establish Support Teams to act as advisory committees to the Cypress Grove CHS Board.   As of the writing of this charter those teams are:  Parent Teacher Organization, Administration Team, Site Development Team, Outreach Team, Finance Team and Education Team.  These are referenced in the Organizational Flow Chart as Appendix H.

Board Delegation of Duties

To the extent allowable by law, the Board of trustees may delegate the implementation of its duties to the Director/Executive Director, employees of the school or other responsible parties.

Day to day administration of the Charter school will be managed by the Director/Executive Director and, to the extent practical, teams of students, parents, teachers and administrators.

Board Meetings
The Cypress Grove CHS Board of Trustees meets at least monthly.  All Cypress Grove CHS Board of Trustees meetings are conducted in accordance with the Brown Act.  The Board of Trustees shall participate regularly in training regarding board governance, Brown Act, and conflict of interest rules.

Director/Executive Director Duties
The Charter School Director (also referred to as the Executive Director) shall be hired by the Cypress Grove CHS Board of Trustees.  The Charter School Director shall implement the policies and procedures of the Board and shall manage the day-to-day operations of the Charter School.  The Director shall also serve as a liaison between the Cypress Grove CHS Board of Trustees and MPUSD and as a liaison between the Cypress Grove CHS Board of Trustees and the parents of the Charter School.  The Charter School Director shall serve under contract for the Cypress Grove CHS Board of Trustees.  

The Executive Director’s duties shall include, but are not limited to, the following:

· Provide instructional leadership to the School;

· Attend District Administrative meetings as requested by the District and stay in direct contact with the District to assist the District in its oversight duties;

· Develop Cypress Grove CHS Board of Trustees meeting agenda in compliance with the Brown act; bring matters forward to the Cypress Grove CHS Board of Trustees;

· Supervise all employees of the school;

· Provide timely performance evaluations of all school employees at least once annually;

· Proposals of policies for adoption by the Cypress Grove CHS Board of Trustees;

· Provide comments and recommendations regarding policies presented by others to the Cypress Grove CHS Board of Trustees;

· Communicating with School legal counsel;

· Staying abreast of school laws and regulations;

· Approval of all purchase orders, pay warrants, and requisitions and upon approval, forward on for processing;

· Participation in the dispute resolution procedure and the complaint procedure when necessary;

· Grant writing;

· Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues periodically;

· Provide all legally required financial reports to the District;

· Make budget line item revisions when necessary and report changes regularly to the Board of Trustees;

· Development and administration of the budget in accordance with generally accepted accounting principles;

· Presentation of a quarterly financial report to the Cypress Grove CHS Board of Trustees;

· Provide assistance and coordination to the faculty in the development of curriculum;

· Oversee parent/student/teacher relations;

· Attendance at IEP meetings when necessary;

· Student disciplinary matters;

· Coordinate the administration of Standardized Testing;

· Plan and coordinate student orientation;

· Attendance at all Cypress Grove CHS Board of Trustee meetings and attendance as necessary at District Board meetings;

· Site safety;

· Fostering an amicable relationship between District and School and facilitate a sharing of resources between both entities;

· Proposal of procedures to Cypress Grove CHS Board of Trustees designed to carry out Board policies;

· Scheduling;

· Graduations;

· Manage communications between District and Cypress Grove CHS Board of Trustees;

· Develop the Charter School annual Programmatic Audit;

· Present Programmatic Audit to the Cypress Grove CHS Board of Trustees and upon review and approval of the Cypress Grove CHS Board present the performance report to the District Board and the District Superintendent;

· Facilitate open house events;

The above duties may be delegated or contracted as approved by the Cypress Grove CHS Board of Trustees to another administrator of the Charter School or other employee, a parent volunteer (Only in accordance with student and teacher confidentiality rights) or to a third party provider as allowed by applicable law.

Parent and Community Involvement 

Cypress Grove CHS encourages parent involvement at every level.  In addition to the parent representatives on the Cypress Grove CHS Board and Support Teams, the Charter School has also taken the following steps to ensure parent involvement:

a.
Formed a Parent-Teacher Organization (P.T.O.), the role f the P.T.O is:

· Facilitate communication and nurture a cohesive relationship among the parents, students, faculty and the Charter school;

· Initiate, carry out and sponsor projects that benefit and enhance the school community;

· Effectively channel the efforts of the school community for the direct benefit of the students;

· In cooperation with the Cypress Grove CHS Board of Trustees, faculty and student body, provide support for enhanced educational programs through parent volunteers and fundraising activities;

· Assure that parents are consulted in the governance of the school by encouraging parent representation on the Cypress Grove CHS Board of trustees;

b. Encouraged the signature of a Family Participation/Commitment Form (attached as Appendix J), which stresses the importance of a minimum service requirement   Lack of parent participation as outlined in the Family Participation Commitment Form will not result in loss of enrollment rights or dismissal or any other punishment to a student.  However, voting rights in elections for service on the Cypress Grove CHS Board of Trustees or Support Teams of the Cypress Grove CHS Board of Trustees is conditioned on the fulfillment of the Family Participation Commitment Form;

c. Developed an ongoing list of extensive participation opportunities for which parents can earn participation credit;

d. The PTO has developed a Parent volunteer and Phone tree coordinators along with class parents to help keep parents informed and involved in school activities.

e. The school offers free college nights geared toward educating parents on how to assist their students to prepare for secondary education and careers.

f. The school publishes a newsletter on a regular basis.  The newsletter goes out to all parents and keeps them informed about the school’s academic programs, co-curricular activities, financial condition, and upcoming events.

g. Annual events such as back to School Night and State of the School Meetings provide parents an overview of the schools activities, challenges and achievements.

V.
HUMAN RESOURCES

Qualifications Of School Employees
Governing Law:  The qualifications to be met by individuals to be employed by the School.  -- California Education Code Section 47605(b)(5)(E)

Cypress Grove CHS shall recruit professional, effective, and qualified personnel for all administrative, instructional, instructional support, and non-instructional support capacities that believe in the instructional philosophy outlined in Cypress Grove CHS’s mission and vision.  In accordance with Education Code Section 47605(d)(1), Cypress Grove CHS shall be nonsectarian in its employment practices and all other operations.  Cypress Grove CHS shall not discriminate against any individual on the basis of ethnicity, national origin, gender, or disability.  All employees shall receive a background clearance in accordance with 44237 and tuberculosis clearance before commencing employment.

All employees should possess the personal characteristics, knowledge base, and/or relevant experiences in the responsibilities and qualifications identified in the posted job description as determined by the Cypress Grove CHS Board of Trustees and consistent with the minimum qualifications described below.

Director

The selection and qualifications and duties of the Director shall be determined by the Cypress Grove CHS Board of Trustees.  The school is most interested a Director that has an appropriate mix of expertise, professional experience and the demonstrated capacity to work successfully in a high school environment. These qualifications, at a minimum, shall show experience and/or parallel expertise which would indicate that he or she would be successful in the managing and operation of schools.  The Director is subject to an annual evaluation by the Cypress Grove CHS Board of Trustees.  
Teachers
Cypress Grove CHS Core teachers will hold appropriate California Commission on Teacher Credentialing teaching certificates, permits or other documents equivalent to that which a teacher in other public schools would be required to hold and shall meet all of the “highly qualified” requirements of the No Child Left Behind Act.  

Qualifications for faculty will be determined by the Cypress Grove CHS Board of Trustees and a hiring committee, and shall include:

· A high level of competence in their field.

· An ability to communicate their love for, and knowledge of, their subject.

· Experience in teaching.

· The ability to work cooperatively within an intimate educational environment.

· Sensitivity to the talents and needs of their students.

· Flexibility and openness to alternative educational methods.

Specialty instructors and administrative personnel must have the qualifications requisite for the task they are to perform.  

Attached as Appendix K, please find the posted job description and qualifications for Cypress Grove CHS teachers.

Non-Certificated Instructional Support Staff
Cypress Grove CHS may also employ or retain non-certificated instructional support staff in any case where a prospective staff member has an appropriate mix of subject matter expertise, professional experience and the demonstrated capacity to work successfully in an instructional support capacity.  Instructional support staff will assign grades or approve work assignments only in non-core, non-college courses and activities as allowed by Education Code Section 47605(l) such as art, music, technology and athletic programs.

Employee Handbook

The Charter School has developed an employee handbook which delineates the policies and procedures regarding employment at the charter school.  These policies will be reviewed on an ongoing basis in the Charter School’s development efforts.  Revisions to these policies will be submitted to the District annually as part of the Charter School’s annual Programmatic Audit.  Attached as Appendix L, please find the Cypress Grove CHS Employee Handbook.

Retirement Benefits
Governing Law:  The manner by which staff members of the Charter Schools will be covered by the State Teachers’ Retirement System, the Public Employee’s Retirement System, or federal social security. -- California Education Code Section 47605(b)(5)(K)

Staff at Cypress Grove CHS will participate in the MPUSD-sponsored retirement plans according to rules and regulations applicable to those programs and the policies developed by the Cypress Grove CHS Board of Trustees and adopted as the school’s employee policies.  The current MPUSD retirement plan includes participation by teachers (20 hours or more a week) in the State Teacher Retirement System (STRS).  Full time classified staff will participate in the Public Employees Retirement System (PERS) and the Federal Social Security System.  All part-time staff will participate in the Federal Social Security System.

Employee Representation
Governing Law:  A declaration whether or not the Charter School shall be deemed the exclusive public school employer of the employees of the Charter School for the purposes of the Educational Employment Relations Act. -- California Education Code Section 47605(b)(5)(O)

Cypress Grove CHS shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act.

Rights Of School District Employees
Governing Law:  A description of the rights of any employee of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school. -- Education Code Section 47605(b)(5)(M)

Existing MPUSD employee collective bargaining agreements or Board policies relating to school districts or school district personnel will not cover the Charter School or the Cypress Grove CHS employees. 

Employees that leave the employment of MPUSD to work at Cypress Grove CHS will no longer be covered by MPUSD collective bargaining agreements and shall have no actionable return rights to the District unless otherwise granted by the District in accordance with District board policy and applicable collective bargaining agreements.

Health And Safety
Governing Law:  The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures shall include the requirement that each employee of the school furnish the school record summary as described in Section 44237. -- California Education Code Section 47605(b)(5)(F)
Procedures for Background Checks

The Charter School will comply with the provisions of Education Code Section 44237 and 45125.1 regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to employment, volunteering, or contract services or any unsupervised contact with pupils of the Charter School. The Director of the Charter School shall review Department of Justice reports on prospective employees/ contractors; volunteers to determine whether an employee may be employed in accordance with Education Code Section 44237 or 45125.1, except with respect to her or himself, in which case the President of the Board will review.  The Director shall monitor compliance with this policy and report to the Board of Directors on a quarterly basis.

Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and will follow all applicable reporting laws, the same policies and procedures used by the District.

TB Testing

The Charter School will follow the requirement of Education Code Section 49406 in requiring tuberculosis testing of all employees. 

Immunizations

The Charter School will adhere to all law related to legally required immunizations for entering students pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section 6000-6075.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding administration of medication in school.

Vision/Hearing/Scoliosis

The Charter School shall adhere to Education Code Section 49450 et. seq. as applicable to the grade levels served by the Charter School.

Emergency Preparedness
The Charter School shall adhere to the MPUSD Emergency Procedure Bulletin (attached as Appendix M.  This handbook includes but is not limited to the following responses:  fire, earthquake, bomb threats, hostile intruder, drive by shootings, and other life threatening situations.  This bulletin is provided to all employees.

Bloodborne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and other potentially infectious materials in the workplace.  The Board shall establish a written “Exposure Control Plan” designed to protect employees from possible infection due to contact with bloodborne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).  
Whenever exposed to blood or other body fluids through injury or accident, students and staff should follow the latest medical protocol for disinfecting procedures.  

Drug Free/Smoke Free Environment

The Charter School shall maintain a drug and alcohol and smoke free environment.

Comprehensive Sexual Harassment Polices and Procedures

The Charter School is committed to providing a school that is free from sexual harassment, as well as any harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, marital status, sexual orientation, or disability. The Charter School has developed a comprehensive policy to prevent and immediately remediate any concerns about sexual discrimination or harassment at the School (including employee to employee, employee to student, and student to employee misconduct). Misconduct of this nature is very serious and will be addressed in accordance with the Charter School policy. 

Dispute Resolution
Governing Law:  The procedures to be followed by the Charter School and the entity granting the charter to resolve disputes relating to provisions of the charter. -- California Education Code Section 47605(b)(5)(N)
The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the school’s policies, (2) minimize the oversight burden on the district, (3) ensure a fair and timely resolution to disputes, and (4) frame a charter oversight and renewal process and timeline so as to avoid disputes regarding oversight and renewal matters.

The staff and governing board members of Cypress Grove CHS and MPUSD agree to resolve all disputes regarding this charter pursuant to the terms of this section.  Both shall refrain from public commentary regarding any disputes until the matter has progressed through the dispute resolution process.

Internal Disputes

Disputes arising from within Cypress Grove CHS, including all disputes among and between students, staff, parents, volunteers, advisors, partner organizations, and Cypress Grove CHS Board of Trustees of Cypress Grove CHS shall be resolved pursuant to policies and processes developed by Cypress Grove CHS.

MPUSD shall not intervene in any such internal disputes without the consent of the Cypress Grove CHS or unless the dispute has given MPUSD reasonable cause to believe that a violation of this charter or related laws or agreements has occurred, and shall refer any complaints or reports regarding such disputes to the Cypress Grove CHS Board of Trustees/or Administrator of Cypress Grove CHS for resolution pursuant to the Charter School’s policies.  

Disputes Between the Cypress Grove CHS and the District

In the event that Cypress Grove CHS or MPUSD have disputes regarding the terms of this charter or any other issue regarding the Charter School’s and grantor’s relationship, both parties agree to follow the process outlined below:

In the event of a dispute between Cypress Grove CHS and MPUSD, the staff and Cypress Grove CHS Board of Trustees of the Charter School and District agree to first frame the issue in written format and refer the issue to the Superintendent of the District or designee and Director of the Charter School.  In the event that MPUSD believes that the dispute relates to an issue that could lead to revocation of the charter, this shall be specifically noted in the written dispute statement.  However, participation in the dispute resolution procedure is not meant to otherwise prohibit the District from pursuing any rights it may have under Education Code Section 47607 to revoke the charter.

The Director and Superintendent or designee shall informally meet and confer within thirty (30) calendar days to attempt to resolve the dispute.  In the event that this informal meeting fails to resolve the dispute, both parties shall identify two board members from their respective boards who shall jointly meet with the Superintendent of the District or designee and Director of the School and attempt to resolve the dispute within thirty (30) calendar days of initial meeting.  If this joint meeting fails to resolve the dispute, the Superintendent or designee and the Director shall meet to jointly identify a neutral, third party mediator to mediate the dispute. Mediation shall be held within sixty (60) days of the joint meeting.  The costs of the mediator shall be split equally by the District and the Charter School.  The timelines in this section may be extended as mutually agreed upon in writing.  Any recommendations of the mediator shall be non-binding, unless the governing boards of the Charter School and District jointly agree to bind themselves.

VI.
STUDENT ADMISSIONS, ATTENDANCE, AND

SUSPENSION/EXPULSION POLICIES
Student Admissions Policies And Procedures 

Governing Law: Admission Requirements, if applicable. -- Education Code Section 47605(b)(5)(H)

The Charter School shall admit all pupils who wish to attend the School up to capacity.  No test or assessment shall be administered to students prior to acceptance and enrollment into the school.  The Charter School shall not charge tuition.
Pupils will be considered for admissions without regard to race, ethnicity, national origin, gender, or disability. 

To begin the enrollment process, potential Cypress Grove CHS students will be encouraged but not required to:

· Show an understanding of, and desire to pursue the philosophy and policies of Cypress Grove CHS.

· Be informed of the facts concerning attending a High School that is WASC accredited, as long as this condition exists.

· Sign, together with parent(s) or guardian, an agreement agreeing to school policies and procedures.

· Complete and sign all required enrollment forms.

In the event that there are more applicants than available spaces per grade level, a public random drawing for enrollment, except for returning students to the School, will be conducted in stages in the order that follows: 

1)
Children of the Cypress Grove CHS Board of Trustees and Committee Members;


(if spaces for enrollment remain)
2)
Siblings of students currently enrolled or graduates of Cypress Grove CHS;


(if spaces for enrollment remain)
3) Children of Cypress Grove CHS staff and teachers;


(if spaces for enrollment remain)
4)
Students who remain on any waiting list created from the last enrollment period;


(if spaces for enrollment remain)
5)
Pupils who reside within the attendance boundaries of MPUSD; and


(if spaces for enrollment remain)
6)
Non-residents of MPUSD who do not fall within the above categories.

Once each grade level is filled to capacity, the School shall create a wait list in the order drawn in the public random drawing.

Non-Discrimination
Governing Law:  The means by which the school will achieve racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district to which the charter petition is submitted. -- California Education Code Section 47605 (b)(5)(G)

The following methods have been employed to pursue a racial and ethnic balance that reflects the general population of MPUSD:

· Posting information regarding the school in different languages;

· Visiting different community groups, centers, and organizations that are representative of a cross-section of the community

· The development of promotional and informational material that appeals to the varied racial, ethnic and socioeconomic populations represented in the community. 

· The organization of and participation in, outreach meetings that include prospective students and parents of varied racial, ethnic and socioeconomic backgrounds.

· The distribution of promotional and informational packages to a broad variety of community groups and agencies that serve various racial, ethnic and socioeconomic groups within the community.

For specific data on racial and ethnic break down see the School Profile Appendix A.

Public School Attendance Alternatives
Governing Law:  The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools. --California Education Code Section 47605(b)(5)(L)

Choosing to enroll at Cypress Grove CHS is entirely voluntary.  Students who reside within the District who choose not to attend the charter school may attend school within their school district of residence according to local district policy or at another school district or school within the District through the local district’s intra and inter-district policies.  Parents and guardians of each student enrolled in the charter school will be informed on enrollment forms that the students have no right to admission in a particular school of any local education agency as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.

Suspension and Expulsion Procedures
Governing Law:  The procedures by which pupils can be suspended or expelled. -- California Education Code Section 47605 (b)(5)(J)

The Charter School shall provide due process to all students prior to acting to suspend or expel in accordance with the adopted Pupil Suspension and Expulsion Policy, attached as Appendix N.

VII.
REPORTING AND ACCOUNTABILITY

Budgets And Cash Flow
Governing Law:  The petitioner or petitioners shall also be required to provide financial statements that include a proposed first year operational budget, including startup costs, and cash flow and financial projections for the first three years of operation. -- Education Code Section 47605(g)

Attached as Appendix O, please find the following documents:

· A multi-year budget summary through 2009-2010

· Key variable and expenditure worksheets to support the multi-year budget

· Three-year Cash Flow Report

These documents are based upon the best data available to the Charter School at this time.

Financial Reporting

The Charter School shall provide reports to the District as follows, and shall provide additional fiscal reports as requested by the District:

1. By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of operation, financial statements submitted with the charter petition pursuant to Education Code 47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the current fiscal year reflecting changes through October 31.  Additionally, on December 15, a copy of the Charter School’s annual, independent financial audit report for the preceding fiscal year shall be delivered to the District, State Controller, State Department of Education and County Superintendent of Schools.  

3. By March 15, a second interim financial report for the current fiscal year reflecting changes through January 31.

4.
By September 15, a final unaudited report for the full prior year.  The report submitted to the District shall include an annual statement of all the Charter School’s receipts and expenditures for the preceding fiscal year.
Insurance

The Charter School has acquired general liability, workers compensation, and Directors and Officers and other necessary insurance of the types and in the amounts required for an enterprise of similar purpose and circumstance.    The District is named as an additional insured on all policies of the Charter School as requested by the District.
Upon request, the Charter School shall provide evidence of the above insurance coverage to the District.
Administrative Services

Governing Law: The manner in which administrative services of the School are to be provided. – California Education Code Section 47605(g)

The District provides back office business services to the Charter school including but not limited to; purchasing, accounts payable, accounts receivable, monthly financial reports state SAC reporting, payroll personnel processing for payroll,, PERS and STRS reporting, participation in District health and welfare benefits plans, access to the Monterey County Office of Education Financial Management System and access to the District attendance reporting system.  See Appendix P for the business services agreement.

Cypress Grove CHS and MPUSD will annually negotiate a memorandum of understanding which will serve to outline the legal and fiscal relationship of the two parties including those services for which Cypress Grove CHS might contract with the District.  These services currently include the following:  

· Facilities lease

· Business services

· Special education.
Facilities

Governing Law:  The facilities to be utilized by the school.  The description of facilities to be used by the charter school shall specify where the school intends to locate. – California Education Code Section 47605.6(b)(5)(D)

School Location

This charter authorizes the operation of the Cypress Grove CHS, a charter which shall operate at one site within the geographic boundaries of Monterey Peninsula Unified School District, as authorized pursuant to Education Code Section 47605.

Cypress Grove CHS, lined with cypress trees and overlooking Monterey Bay, is located in Seaside, California, at the former Fort Ord military base. The campus is located only one mile from the California State University Monterey Bay at 225 Normandy Road, Seaside, CA  93955.  Cypress Grove CHS currently leases approximately 18,000 square feet of facilities from the District.  This includes an administration building, nine classrooms, two restrooms for students, an auditorium with kitchen, faculty prep area and restrooms.  The school has access to a large black top area and lawn for physical education and lunch breaks.  The school shares a parking lot with other tenants at the site.  Additionally, the Presidio of Monterey’s Child and Youth Services makes the Porter Youth Center gymnasium across the street available to our students for athletics, dance and physical education programs.

Independent Fiscal Audit

Governing Law:  The manner in which an annual, independent financial audit shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. -- California Education Code Section 47605(b)(5)(I)

The Cypress Grove CHS Board of Trustees forms an audit committee each fiscal year to oversee selection of an independent auditor and the completion of an annual audit of the School’s financial affairs.  The independent financial audit will verify the accuracy of the School’s financial statements, attendance and enrollment accounting practices, and review the School’s internal controls.  The audit will be conducted in accordance with generally accepted accounting principles applicable to the School and in accordance with the K-12 audit guide provisions applicable to charter schools.  To the extent required under applicable federal law, the audit scope will be expanded to include items and processes specified in any applicable Office of Management and Budget Circulars.  The audit will be conducted in late September.  The District will receive a draft of the audit report by November 15th each year and a final audit report by December 15th of each year.  The Cypress Grove CHS’s audit committee will review any audit exceptions or deficiencies with the District Superintendent or designee and report to the Cypress Grove CHS Board of Trustees with recommendations on how to resolve them to the satisfaction of the District.  The Cypress Grove CHS Board of Trustees will report to MPUSD regarding how the exceptions and deficiencies have been, or will be, resolved to the satisfaction of the District.  The Charter School Director and District Business Office representative will meet to discuss any disputes regarding the resolution of audit exceptions and work to mutually resolve the issue to the satisfaction of the Business Office of the District and the Charter School. 

Closure Protocol 

Governing Law:  A description of the procedures to be used if the charter school closes.  --Education Code Section 47605(b)(5)(p)

The following procedures shall apply in the event the School closes. The following procedures apply regardless of the reason for closure.

Closure of the Charter School will be documented by official action of the Charter School Board.  The action will identify the reason for closure.

The Board will promptly notify the District of the closure and of the effective date of the closure. 

The Board will ensure notification to the parents and students of the Charter School of the closure and to provide information to assist parents and students in locating suitable alternative programs. This notice will be provided promptly following the Charter School Board's decision to close the Charter School.

As applicable, the Charter School will provide parents, students and the District with copies of all appropriate student records and will otherwise assist students in transferring to their next school. All transfers of student records will be made in compliance with the Family Educational Rights and Privacy Act  (“FERPA”) 20 U.S.C. § 1232g.  The Charter School will ask the District to store original records of Charter School students.  All records of the Charter School shall be transferred to the District upon Charter School closure.

As soon as reasonably practical, the Charter School will prepare final financial records.  The Charter School will also have an independent fiscal audit completed as soon as reasonably practical, which period is generally no more than six months after closure. The Charter School will pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will be provided to the District promptly upon its completion.

On closure of the Charter School, all assets of the Charter School, including but not limited to all leaseholds, personal property, intellectual property and all ADA apportionments and other revenues generated by students attending the Charter School, remain the sole property of the Charter School and shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the nonprofit public benefit corporation. On closure, the Charter School shall remain solely responsible for all liabilities arising from the operation of the Charter School.

As the Charter School is organized as a nonprofit public benefit corporation, the Charter School Board will follow the procedures set forth in the California Corporations Code for the dissolution of a nonprofit public benefit corporation and file all necessary filings with the appropriate State and federal agencies.

VIII.
IMPACT ON THE DISTRICT

Governing Law:  Potential civil liability effects, if any, upon the school and upon the District.  -- Education Code Section 47605(g).
Potential Civil Liability Effects

This section is intended to fulfill the terms of Education Code Section 47605(g) and provides information regarding the potential civil liability effects of Cypress Grove CHS on the District.  

Cypress Grove CHS shall be operated by a California non-profit public benefit corporation. This corporation is organized and operated exclusively for charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.  The specific purposes for which the corporation is organized are for the operation of a California public charter school for educational services in accordance with the Education Code Section 47600, et. seq. 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter school or for claims arising from the performance of acts, errors or omissions by Cypress Grove CHS if the authority has complied with all oversight responsibilities required by law.  Cypress Grove CHS shall work diligently to assist the District in meeting any and all oversight obligations under the law, including monthly meetings, reporting, or other requested protocol to ensure the District shall not be liable for the operation of Cypress Grove CHS.  

Further, Cypress Grove CHS and the District have entered into a memorandum of understanding which provides for indemnification of the District. 
The corporate bylaws of Cypress Grove CHS shall provide for indemnification of the school’s Board of Directors, officers, agents, and employees.  

IX.
CONCLUSION

By renewing this charter, the Monterey Peninsula Unified School District will be fulfilling the intent of the Charter Schools Act of 1992 to improve pupil learning; increase learning opportunities for all pupils; create new professional opportunities for teachers; and provide parents and pupils with expanded choices in education and following the directive of law to encourage the creation of Charter Schools. The Charter School is eager to work independently, yet cooperatively with the District to set the highest standard for what a charter school should and can be.  To this end, the Charter School pledges to work cooperatively with the District to answer any concerns over this document and to present the District with the strongest possible proposal for renewal of the charter for a term of five (5) years.  Cypress Grove CHS shall be considered renewed as of the date of approval of the renewal by the District Board.    Renewal of the charter shall be governed by the standards and criteria in Education Code Sections 47605 and 47607 as applicable.
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