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	California State Board of Education

Policy No. 5

	SUBJECT: 

Program Planning, Staffing, and Budgeting Policy


	REFERENCES:  

Education Code section 33111. The Superintendent of Public Instruction shall execute, under direction of the State Board of Education, the policies which have been decided upon by the board and shall direct, under general rules and regulations adopted by the State Board of Education, the work of all appointees and employees of the board.

Education Code section 33330.  The department may expend the money in any appropriation, or in any special fund in the State Treasury now remaining or made available by law for the administration of the provisions of any of the statutes enumerated in this article or for the use, support, or maintenance of any board, commission, office, or officer that is abolished by the provisions of former Section 361, and whose duties, powers, and functions are, by the provisions of Section 33306, transferred to and conferred upon the Department of Education, excepting that the funds of the State Board of Education in respect to functions retained by it, including such funds as are now or may hereafter be entrusted to the State Board of Education for administration, and the funds of the Superintendent of Public Instruction shall  be administered as heretofore. 
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Budget and Expenditure Priority.  It is the policy of the State Board of Education that the State Superintendent of Public Instruction allocate to the State Board the staffing and resources determined by the State Board to be necessary for its efficient and appropriate operation in light of its responsibilities for statewide educational leadership from any items of appropriation that may be included in the state Budget Act for the direct support of the State Board and/or from any other items of appropriation from the state General Fund for the support of the California Department of Education, unless otherwise precluded by statute.

State Board of Education Staffing.  It is the policy of the State Board of Education that the staff of the State Board of Education shall, at a minimum, consist of five full-time professional positions and three full-time clerical positions.  To carry out this policy, the State Superintendent and the staff of the California Department of Education (CDE) shall submit all necessary documents to the Department of Personnel Administration, Department of Finance, State Controller’s Office, and the Governor’s Office to establish an/or maintain these positions.  The positions should be approximately equal for salary purposes with the classifications of Deputy Superintendent of Public Instruction, Career Executive Assignment I, Staff Counsel III, Education Programs Consultant, Associate Government Program Analyst, Executive Secretary I, Secretary, and Office Technician.  It is also the State Board’s intent that as many of the professional positions as possible be exempt from civil service.

Any requests for work from individual State Board members (beyond routine requests for background on agenda items and clarifying questions) shall be approved by the Board President and forwarded to the Board’s Executive Director.

It is the policy of the State Board of Education annually to work collaboratively with the State Superintendent to secure ongoing funding for the minimum level of State Board staffing set forth in this policy.  If this level of funding is not appropriated by the Legislature in a given fiscal year, it is the policy of the State Board of Education that sufficient funding for the minimum level of staffing set forth in this policy be redirected from state General Fund resources allocated to the CDE, the expenditure of which is not otherwise prescribed by statute.

Duty of Staff.  The State Board of Education recognized that CDE staff serve both the State Superintendent of Public Instruction and the State Board, assisting each in carrying out responsibilities set forth in federal and state law.  It is the policy of the State Board that its members and staff work cooperatively with the State Superintendent and the CDE staff in addressing the various issues that come before it.

Staff Performance Review.  It is the policy of the State Board of Education that it shall annually, beginning in July 1997, review the personnel evaluations of each Chief Deputy, the Chief Advisor, each Deputy Superintendent, and the General Counsel with the State Superintendent of Public Instruction in executive session as appropriate.  Review of senior personnel will include his or her implementation of State Board policies and goals in his or her area of administrative responsibility.

Legal Affairs Staffing.  In recognition of the fact that the State Board of Education and the State Superintendent of Public Instruction are separate entities that have a relationship to each other as part to the CDE, and that CDE, like a corporation, has a General Counsel who is the attorney for the entire organization, it is the policy of the State Board of Education that it shall be advised primarily by the counsel it appoints in keeping with this policy, but that the State Board’s counsel shall work cooperatively with, assisting and being assisted by, the General Counsel’s Office of the CDE.

It is the policy of the State Board of Education that, when a vacancy exists in the counsel position it appoints, provisions are to be made immediately for routine consultation and advice.

If there is a difference of legal position or the potential for such between the State Board and any other component part of the Department of Education, the State Board and the State Superintendent, in consultation with the General Counsel and the Board’s staff counsel, will decide who will seek outside legal advice.
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