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	SUBJECT

Petition by Green Dot Public Schools to establish a Statewide Benefit Charter School under the oversight of the State Board of Education: Hold Public Hearing, Make Finding, and Approve
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) hold a public hearing on the Green Dot Public Schools (Green Dot) petition to establish a statewide benefit charter. Following the public hearing, the CDE recommends that the SBE take the following actions:

1. Pursuant to Education Code (EC) Section 47605.8(b), make a finding that the proposed charter school will provide instructional services of statewide benefit that cannot be provided by a charter school operating in only one school district, or only in one county.

2. Approve the Green Dot petition to establish a statewide benefit charter for a five-year period from July 1, 2007, to June 30, 2012, subject to the conditions for school opening and operation as set forth in Attachment 1, and incorporating the additions and changes to the petition that are proposed by the CDE and the Advisory Commission on Charter Schools (ACCS).
3. Assign the Green Dot petition charter number 819.
4. Direct that, if the first two schools authorized under the petition do not open on or before September 30, 2007, approval of the Green Dot statewide benefit charter is terminated on October 1, 2007.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


Assembly Bill (AB) 1994 (Chapter 1058, Statutes of 2002) added EC Section 47605.8 providing for the creation of statewide benefit charter schools to operate at multiple sites throughout the state. Statewide benefit charter petitions are submitted directly to the SBE, in contrast to individual charter petitions that come to the SBE on appeal from time to time because the petitions have been denied (for initial approval or renewal) at the local level. 
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION (cont)


In November 2004, the SBE adopted the Title 5 regulations called for in AB 1994 to implement EC Section 47605.8, and the regulations took effect (following approval by the Office of Administrative Law) in June 2005.
In January 2006, the SBE approved a statewide benefit charter petition submitted by High Tech High. The first two schools operated under that petition are scheduled to open on or before September 30, 2007.
	SUMMARY OF KEY ISSUES


Green Dot is the nonprofit public benefit corporation established to develop and operate charter schools. Green Dot currently operates five high schools most of which are chartered by local educational agencies. They are all located in Los Angeles County, three being chartered by the Los Angeles Unified School District, and one by the Lennox Elementary School District. The fifth currently-operating Green Dot school is Animo Inglewood, which is chartered by the SBE. Green Dot is scheduled to open seven locally-chartered high schools in Los Angeles Unified School District in September 2006, six of those being small high schools that constitute a reformation of the district’s Thomas Jefferson Senior High School.
Green Dot submitted its final statewide benefit petition in early May 2006, reflecting some of the suggestions made by CDE staff in response to an initial draft submitted in late February 2006. The petition was reviewed by the Advisory Commission on Charter Schools (ACCS) on May 22, 2006. The CDE staff review of the petition found the petition reasonably comprehensive, though concerns were raised on several matters. The staff review is included as Attachment 2.

The ACCS considered the Green Dot petition and the record that the existing Green Dot schools have compiled. By a vote of six affirmative and one against, the ACCS recommended that the SBE take the following actions:

· Make the statutorily required finding that the petition presents a statewide benefit that cannot be provided by a charter school operating in only one school district, or only in one county.

· Approve the Green Dot statewide benefit petition, subject to certain conditions with respect to opening and operation as presented in Attachment 1. 

· Direct that the charter be modified to incorporate the changes the petition proposed by CDE staff and expanded and refined during the discussion before the ACCS. The Green Dot petitioners have agreed to modify the petition accordingly. 

The petition states that the statewide benefit is a combination of five factors, including (1) dramatic improvement in the academic achievement of students; (2) narrowing the academic achievement gap among students from historically underserved populations;

	SUMMARY OF KEY ISSUES


(3) model union contracts that empower teachers to be strong advocates for children; (4) a funding model that is sustainable (after start-up) based exclusively upon revenues earned from average daily attendance; and (5) engagement of the community, including parents, teachers, students, school district officials, and other community leaders in a process to transform the existing public school systems. In addition, a member of the ACCS also identified a statewide benefit in the “catalyst for change” that the proposal embodies, which is targeted at geographic areas where improvement in student academic achievement is greatly needed. Another ACCS member identified Green Dot’s proposed “governance model, low overhead, site and organization-wide accountability” as statewide benefits. The ACCS member who voted against the recommendation expressed the view that the SBE-adopted regulations pertaining to statewide benefit charters should be narrowly construed, and that the Green Dot petition clearly did not satisfy all of the regulatory tests.
	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of a statewide benefit charter per se has little (if any) effect on the total amount of state local assistance funding to public schools. To the extent students attend schools operated under the proposed statewide benefit charter, the funding to support those schools is merely redirected from other public schools. State costs overall are essentially the same.
There are currently two CDE staff positions assigned to oversee the SBE-approved charter schools, including the one statewide benefit charter school, and the eight all-charter districts (which are jointly approved by the SBE and the State Superintendent of Public Instruction), as well as to provide some essential business functions that support these schools and districts. The Charter Schools Division (CSD) has recently converted one of its Education Programs Consultant positions to an Education Fiscal Services Assistant position. One of the areas of responsibility of this new position will be to review and advise the CSD Director on issues relevant to fiscal solvency of SBE-approved charter schools.
	ATTACHMENT(S)


Attachment 1: Green Dot Public Schools Statewide Benefit Charter: Proposed Conditions Prior to Opening and Operation (4 pages)
Attachment 2: Green Dot Public Schools: Statewide Benefit Charter School Petition Review Form 2005-06 (30 pages)

Attachment 3: Green Dot Public Schools Statewide Benefit Charter School Petition 
(63 pages)
Attachment 4: Five-Year Financial Model for Green Dot Public Schools Statewide Benefit Charter (18 Pages)

	ATTACHMENT(S) (cont)


Attachment 5: Year 1 Cash Flow Statement: Green Dot Public Schools Statewide Benefit Charter (6 pages)

Attachment 6: Year 2 Cash Flow Statement: Green Dot Public Schools Statewide Benefit Charter (6 pages)
Attachment 7: Year 3 Cash Flow Statement: Green Dot Public Schools Statewide Benefit Charter (6 pages)

California Department of Education (CDE) staff and the Advisory Commission on Charter Schools (ACCS) recommend approval of Green Dot Public Schools (Green Dot) statewide benefit charter petition with the following conditions prior to the opening and operation of schools. These conditions are to be incorporated in a memorandum of understanding (MOU) between Green Dot and the CDE. Specifically, the proposed conditions are:

1. The CDE be provided information by Green Dot sufficient to update the State Board of Education (SBE) periodically (and prior to the opening of any schools under the charter) on the organization’s progress in implementing the charter and the MOU. It is the intent of the CDE, unless circumstances otherwise dictate, to include this information in the standing item for updates on SBE-chartered schools.

2. As a condition for the opening of additional schools, each of the first two schools opened under the statewide benefit petition shall demonstrate student academic achievement on the Academic Performance Index (API) of either:

· A statewide API ranking of 7 or better and a similar schools ranking of 6 or better; or 

· A statewide API ranking of 6 or better and a similar schools ranking of 7 or better.

3. Green Dot shall present a specific plan for the opening of the first two school sites in Delano and East Los Angeles, respectively. The plan shall be considered part of the statewide benefit charter, and any material revision of it shall require the SBE’s approval. The plan shall have the following elements:

· The first two sites shall be located in areas where neighboring public schools serving the same grade levels are in Program Improvement.

· After the first two sites have operated for two years, and provided the first two sites achieve at least the API rankings specified above, no more than two sites may be opened each year. Each additional site shall be located in areas where neighboring public schools serving the same grade levels are in Program Improvement and shall be opened only with prior approval of the CDE, which shall notify the SBE of the location of the additional site(s). In addition, each existing Green Dot statewide benefit school must meet or exceed its API growth targets both schoolwide and for all subgroups and maintain: 

· A statewide API ranking of 7 or better and a similar schools ranking of 6 or better; or 

· A statewide API ranking of 6 or better and a similar schools ranking of 7 or better.

· Each site shall initially open between July 1 and September 30.

· The specific location of each site shall be identified to the CDE in the January immediately preceding its opening.

4. Through legal review, the CDE and SBE staff shall ensure that the first two Green Dot schools to be opened under the statewide benefit charter are not currently authorized by a school district or county office of education.

5. All CDE final findings and recommendations must be addressed in the specified time lines and to the satisfaction of the CDE and SBE before Green Dot is authorized by the CDE to open any individual school under the statewide benefit charter.

6. Prior to the opening of any schools, a memorandum of understanding (MOU) shall be developed between Green Dot and the CDE that covers essential elements of the schools’ operation that are pertinent to effective state oversight and that are not incorporated in the charter itself. 

7. In the annual report Green Dot submits to the SBE on the statewide benefit charter, Green Dot will provide detailed information regarding student achievement at each school site, with particular emphasis on core subjects, as may be specified by the CDE and SBE staff.

8. The SBE may assign a SBE member or designee to the Green Dot governing board.

9. The MOU between Green Dot and the CDE shall address at a minimum:
· Insurance Coverage. Not later than [DATE TO BE DETERMINED (TBD)] (or such earlier time as school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.

· Oversight Agreement. Not later than TBD, either (a) accept an agreement with the SBE, administered through the CDE, to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to Education Code (EC) Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.

· SELPA Membership. Not later than TBD, submit written verification of having applied to a special education local plan area (SELPA) for membership as a local educational agency and, not later than TBD, submit either written verification that the school is (or will be at the time students are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be students of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff based on a review of either the school’s written plan for membership in the SELPA, including any proposed contracts with service providers or the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.

· Educational Program. Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school; and, not later than TBD, submit the complete educational program for students to be served in the first year including, but not limited to, a description of the curriculum and identification of the basic instructional materials to be used, plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials, identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting (STAR) program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.

· Student Attendance Accounting. Not later than TBD, submit for approval the specific means to be used for student attendance accounting and reporting that will be satisfactory to support state average daily attendance claims and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.

· Facilities Agreements. Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school sites and any ancillary facilities identified by the petitioners for at least the first year of each school’s operation and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Zoning and Occupancy. Not less than 30 days prior to the school’s opening, present evidence that each school’s facility is located in an area properly zoned for operation of a school and has been cleared for student occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Final Charter. Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE based primarily on the advice of the Charter Schools Division staff.

· Legal Issues. In the final charter, resolve any legal issues that may be identified by the SBE’s Chief Counsel or the CDE’s General Counsel.

· Processing of Employment Contributions. Prior to the employment of any individuals by the school, present evidence that the school has made appropriate arrangements for the processing of the employees’ retirement contributions to the Public Employees’ Retirement System (PERS) and the State Teachers’ Retirement System (STRS).

· Operational Date. If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation within one year of the charter petition’s approval by the SBE, approval of the charter is terminated.

	This form is specialized tool to evaluate a statewide benefit charter school petition. It is designed to ensure that the charter petition meets the requirements of statute and regulation. 
	Evaluator

Greg Geeting


	OVERALL CALIFORNIA DEPARTMENT OF EDUCATION (CDE) EVALUATION


	·  Through legal review, the CDE and SBE staff shall ensure that the first two Green Dot schools to be opened under the statewide benefit charter are not currently authorized by a school district or county office of education.

· All CDE final findings and recommendations must be addressed in the specified time lines and to the satisfaction of the CDE and SBE before Green Dot is authorized by the CDE to open any individual school under the statewide benefit charter.

· Prior to the opening of any schools, a memorandum of understanding (MOU) shall be developed between Green Dot and the CDE that covers essential elements of the schools’ operation that are pertinent to effective state oversight and that are not incorporated in the charter itself. 

· In the annual report Green Dot submits to the SBE on the statewide benefit charter, Green Dot will provide detailed information regarding student achievement at each school site, with particular emphasis on core subjects, as may be specified by the CDE and SBE staff.

· The SBE may assign a SBE member or designee to the Green Dot governing board.

· The MOU between Green Dot and the CDE shall address at a minimum:
· Insurance Coverage. Not later than [DATE TO BE DETERMINED (TBD)] (or such earlier time as school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.

· Oversight Agreement. Not later than TBD, either (a) accept an agreement with the SBE, administered through the CDE, to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to Education Code (EC) Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.

· SELPA Membership. Not later than TBD, submit written verification of having applied to a special education local plan area (SELPA) for membership as a local educational agency and, not later than TBD, submit either written verification that the school is (or will be at the time students are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be students of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff based on a review of either the school’s written plan for membership in the SELPA, including any proposed contracts with service providers or the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.

· Educational Program. Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school; and, not later than TBD, submit the complete educational program for students to be served in the first year including, but not limited to, a description of the curriculum and identification of the basic instructional materials to be used, plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials, identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting (STAR) program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.

· Student Attendance Accounting. Not later than TBD, submit for approval the specific means to be used for student attendance accounting and reporting that will be satisfactory to support state average daily attendance claims and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.

· Facilities Agreements. Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school sites and any ancillary facilities identified by the petitioners for at least the first year of each school’s operation and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Zoning and Occupancy. Not less than 30 days prior to the school’s opening, present evidence that each school’s facility is located in an area properly zoned for operation of a school and has been cleared for student occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Final Charter. Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE based primarily on the advice of the Charter Schools Division staff.

· Legal Issues. In the final charter, resolve any legal issues that may be identified by the SBE’s Chief Counsel or the CDE’s General Counsel.

· Processing of Employment Contributions. Prior to the employment of any individuals by the school, present evidence that the school has made appropriate arrangements for the processing of the employees’ retirement contributions to the Public Employees’ Retirement System (PERS) and the State Teachers’ Retirement System (STRS).

· Operational Date. If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation within one year of the charter petition’s approval by the SBE, approval of the charter is terminated.


SPECIFIC CRITERIA RELATED TO STATEWIDE BENEFIT CHARTER PETITIONS
	COMPLIANCE WITH ALL STATUTORY REQUIREMENTS
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(1) 

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…comply with all statutory requirements otherwise applicable to charter schools, except those relating to geographic and site limitations.

	Does the petition comply with all statutory requirements?
	Generally

	Comments:
Some specific provisions may need additional documentation to ensure compliance.


	INDEPENDENT STUDY
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(2)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…comply with all requirements of law relative to the provision of independent study (if applicable). A charter that does not expressly provide for independent study shall not be interpreted as allowing independent study beyond that which is incidental and required to address the temporary needs of particular students.

	Does the petition comply with independent study requirements?
	N/A

	Comments:
Green Dot does not propose to use independent study which is more than incidental and required to address the temporary needs of particular students.


	ANNUAL AUDIT
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(3)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…describe how an annual independent audit…will be conducted in keeping with applicable statute and regulation and indicate how the individual school sites will be appropriately included in the audit process.

	Does the petition satisfy this requirement?
	Yes.

Technical changes needed.

	Comments:
The petition provides for the annual audit and indicates that each site will be separately audited (see pp. 48-49). Several minor, technical amendments are needed in this section.


	INITIAL COMMENCEMENT OF INSTRUCTION
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(4)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…incorporate a plan for initial commencement of instruction in at least two schools…in at least two different school districts or two different counties. 

	Does the petition incorporate the required plan for initial commencement of instruction in at least two schools?
	Yes. Recommend clarification.

	Comments:
The petition identifies the first two sites as being in the Delano Joint Union High School District and the Los Angeles Unified School District (see p. 53). However, footnotes indicate that Green Dot reserves the right to adjust proposed locations and the sequence and time line of school openings. Recommend clarification that Green Dot make a firm commitment to the initial two sites.


	INSTRUCTIONAL SERVICES OF A STATEWIDE BENEFIT
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(4)

CCR, Title 5, Section 11967.6(b)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall describe how the instructional services will provide a statewide benefit…that cannot be provided by a charter school operating in only one school district, or only in one county. Existing charter schools previously approved by a charter authorizer may not be included in a petition to establish a statewide benefit charter school. 

The SBE may not approve a petition for the operation of a statewide benefit charter school unless the SBE finds that the proposed statewide benefit charter school will provide instructional services of statewide benefit that cannot be provided by a charter school operating in only one school district, or only one county. Instructional services of a statewide benefit include, but are not limited to:

(1) Unique factors and circumstances related to the statewide benefit charter school’s educational program that can only be accomplished as a statewide benefit charter and not as a single district- or single county-authorized charter, including specific benefits to the following:

(A) The pupils who would attend the statewide benefit charter school.

(B) The communities (including the school districts and the counties) in which the individual schools would be located.

(C) The state, to the extent applicable.

(D) The statewide benefit charter school itself.

(2) Neither an administrative benefit to a charter operator, nor a desire by a charter operator to provide services in more than one district and county, shall be considered sufficient in and of itself to constitute a statewide benefit.

	Does the petition present instructional services of a statewide benefit?
	Yes

	Comments:
Green Dot asserts that this statewide benefit charter presents a unique combination of factors that will enable the organization “to be a change agent for California.” The combination of factors includes:

· Dramatic improvement in the academic achievement of students.

· Narrowing the academic achievement gap among students from historically underserved populations.

· Model union contracts that empower teachers to be strong advocates for children.

· A funding model that is sustainable (after start-up) based exclusively upon revenues earned from average daily attendance.

· Engagement of the community, including parents, teachers, students, school district officials, and other community leaders in a process to transform the existing public school systems.

Green Dot presents evidence of both success in reaching these objectives and the organizational strength to replicate its success in the context of a statewide benefit charter. While arguably the individual factors presented may not meet the high threshold of uniqueness contemplated in statute and regulation, the combination of the factors does meet that threshold in staff’s view.


	SCHOOLS ESSENTIALLY SIMILAR
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(5)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…include an assurance that the instructional services for similar student populations described in the charter will be essentially similar at each school and, thus, that each pupil’s educational experience will be reasonably the same… 

	Does the petition provide assurance that the schools will be essentially similar?
	Implied.

Recommend clarification.

	Comments:
Assurance is implied that instructional services will be essentially similar at each school and that each pupil’s educational experience will be reasonably the same, although several references (e.g., pp. 15 and 44) indicate that individual sites may choose curricular departures. Recommend that an explicit assurance to that effect be included on the assurances page and that modifications to the text make clear that any site-chosen departures from Green Dot’s recommended curriculum will nonetheless result in “essentially similar” instructional services.


	SELPA PARTICIPATION
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(6)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…describe how the…school will participate as a member of a special education local plan area, and ensure a coordinated structure for the provision of necessary programs and services specific to students with IEPs.

	Does the petition describe SELPA participation and ensure that disabled students are provided programs and services?
	Generally.

Recommend clarification.

	Comments:
A detailed plan for special education is set forth on pp. 19-23, and the assurances page (pg. 52) indicates that Green Dot will comply with various federal laws governing programs and services for students with disabilities. The text describes participation of the schools operated under the statewide benefit charter in the Southwest SELPA. However, it appears that acceptance of the statewide benefit schools into the Southwest SELPA is still under negotiation. Recommend that the charter be modified appropriately when the matter of participation in the Southwest SELPA is resolved. Recommend that Green Dot submit evidence of participation in a SELPA as a condition of opening. In addition, several recommended changes have been proposed by the Special Education Division and will be included in the charter if the petition is approved by the SBE.


	DEMONSTRATED SUCCESS OF PETITIONERS
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(7)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…demonstrate success in operating charter schools previously approved in California… Data that shall be considered…include, but are not limited to, a statewide or similar schools ranking of 8 or higher on the API…

	Does the petition provide evidence of demonstrated success?
	Yes

	Comments:
Green Dot’s petition includes evidence (based on the 2004 API) of the organization’s success in operating charter schools (see pp. 3-5). Similar school rankings in 2004 for the organization’s three schools were 9, 9, and 10, although statewide ranks for these schools were 3, 3, and 7. With regard to the 2005 API, only statewide ranks are available as to the time this analysis is being prepared; similar schools ranks are still in the process of review. Green Dot’s five schools have 2005 statewide ranks of 3, 3, 5, 5, and 6. It seems likely that these schools’ 2005 similar schools ranks will be at least 8, except for Animo Leadership which is likely to be below that level.


	COMMUNITY INPUT
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(8)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…describe how local community input for each school included in the plan was solicited (or will be solicited). Satisfaction of this paragraph shall involve the holding of at least one publicly noticed meeting for each school, with a summary of the input received at the meeting(s) being provided.

	Does the petition provide evidence of required community input?
	Yes

	Comments:
The petition indicates that community meetings (as envisioned in the statute) will be held in the future, if the petition is approved. Summaries of the community input will be posted on Green Dot’s Web site. (See pp. 55-56.)


	REQUIRED SIGNATURES
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(9)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…contain sufficient signatures either of parents…or of teachers in keeping with EC section 47605(a)(1) for each school proposed in the first year.

	Does the petition include the required signatures?
	No

	Comments:
Green Dot representatives have indicated that the required signatures will be provided prior to the petition’s approval.


	LOCAL NOTIFICATIONS PRIOR TO OPENING
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(10)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…include an assurance that the school district and county office of education where each school will be located will be notified at least 120 days period to commencement of instruction.

	Does the petition include assurance that the required local notifications will be made?
	Yes

	Comments:
The site descriptions included in the petition individually include assurance that the required local notifications will be made (see pp. 55-59).


	ADDRESS ALL CHARTER ELEMENTS
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(11)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…address all charter elements in EC Section 47605 adapted appropriately for application at the statewide level.

	Does the petition meet this requirement?
	Generally

	Comments:
Please see below for an element-by-element analysis.


	SBE-REQUIRED CONDITIONS
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(12)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…contain or address any provisions or conditions specified by the SBE at the time of charter approval.

	Does the petition meet this requirement?
	N/A

	Comments:
This is a future requirement. Presumably the petitioners are willing to incorporate or address any provisions or conditions specified by the SBE at the time of charter approval.


	OPERATIONS AND STAFFING
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(13)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…contain a plan for operations…that describes the distinction between centralized and individual school level responsibilities and includes a staffing plan to implement the activities at the designated level. The plan shall address…academic program; facilities and school operations; legal and programmatic compliance; financial administration; governance; and decision-making authority.

	Does the petition contain the required operational and staffing plans?
	Yes

	Comments:
The petition includes a clear plan that differentiates centralized (“home office”) responsibilities from school site responsibilities (see pp. 42-46).


	LIST OF SCHOOLS
	EC Section 47605.8

CCR, Title 5, Section 11967.6(a)(14)

	Evaluation Criteria

A petition to establish a statewide benefit charter school…shall…provide a list of each school to be operated…that includes:

A time line for commencement of instruction at each school.

The general location of each school (including the district and county).

A description of the potential facilities.

The approximate number of pupils that can safely be accommodated.

	Does the petition provide the required list?
	Yes

	Comments:
The list and general descriptive information about the proposed sites are provided (see pp. 53-59). Footnotes reserve to Green Dot the right to “adjust” location, sequence, and timeline. Recommend clarification as to the extent of adjustments that may be made by Green Dot without the changes constituting a material revision of the charter.  


GENERAL REQUIREMENTS FOR SBE-AUTHORIZED CHARTER SCHOOLS, PURSUANT TO EC SECTION 47605,

ADAPTED FOR STATEWIDE BENEFIT CHARTER PETITIONS
	SOUND EDUCATIONAL PRACTICE
	EC Section 47605(b)

CCR, Title 5, Section 11967.5.1(a)

	Evaluation Criteria

For purposes of EC Section 47605(b), a charter petition shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter school need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the SBE.

	Is the charter petition “consistent with sound educational practice”? 
	Yes

	Comments:
The students at Green Dot’s individual schools have produced a record of academic achievement that exceeds neighboring high schools (see pg. 4). Therefore, it appears that the schools operated under the statewide benefit charter would definitely “be of educational benefit” to most pupils who enroll. However, it should be noted that among Green Dot schools, a total of six API growth cycles have been completed: Animo Leadership (2002-03, 2003-04, and 2004-05), Animo Inglewood (2003-04 and 2004-05), and Oscar De La Hoya Animo (2004-05). In four of these six cycles, the Green Dot schools have substantially exceeded their API growth targets. In the other two cycles, though, the Green Dot schools declined in achievement (i.e., negative API growth). The results of the 2005-06 API growth cycle for the five existing Green Dot schools will be released in August 2006.


	UNSOUND EDUCATIONAL PRACTICE
	EC Section 47605(b)(1)
CCR, Title 5, Section 11967.5.1(b)

	Evaluation Criteria

For purposes of EC Section 47605(b)(1), a charter petition shall be “an unsound educational program” if it is either of the following:
(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils.

(2) A program that the SBE determines not to be likely to be of educational benefit to the pupils who attend.

	Does the charter petition present “an unsound educational program”? 
	No

	Comments:
Green Dot’s educational program does not appear to meet either of the definitions of an unsound educational program as set forth in regulation. Certain specific comments related to the educational program are noted below. 


	DEMONSTRABLY UNLIKELY TO IMPLEMENT THE PROGRAM
	EC Section 47605(b)(2)

CCR, Title 5, Section 11967.5.1(c)


	Evaluation Criteria

For purposes of EC Section 47605(b)(2), the SBE shall take the following factors into consideration in determining whether charter petitioners are "demonstrably unlikely to successfully implement the program."

(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.

(2) The petitioners are unfamiliar in the SBE’s judgment with the content of the petition or the requirements of law that would apply to the proposed charter school.

(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified).

(4) The petitioners personally lack the necessary background in the following areas critical to the charter school’s success, and the petitioners do not have plan to secure the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.

	Are the petitioners "demonstrably unlikely to successfully implement the program"?
	No

	Comments: 
The Green Dot petitioners appear to have a good grasp of the requirements of the law and have a solid background in the educational, financial, organizational, and legal aspects of operating charter schools, as exemplified by Green Dot’s history of operating successful individual charter high schools. 


	REQUIRED NUMBER OF SIGNATURES
	EC Section 47605(b)(3)

CCR, Title 5, Section 11967.5.1(d)


	Evaluation Criteria

For purposes of EC Section 47605(b)(3), a charter petition that “does not contain the number of signatures required by [law]”…shall be a petition that did not contain the requisite number of signatures at the time of its submission…

	Did the petition contain the required number of signatures at the time of its submission? 
	No

	Comments: 
Green Dot representatives have indicated that the signatures will be presented prior to the petition’s consideration. 


	AFFIRMATION OF SPECIFIED CONDITIONS
	EC Section 47605(b)(4)

EC Section 47605(d)

CCR, Title 5, Section 11967.5.1(e)


	Evaluation Criteria

For purposes of EC Section 47605(b)(4), a charter petition that "does not contain an affirmation of each of the conditions described in [EC Section 47605(d)]"…shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d).

(1) …[A] charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. Except as provided in paragraph (2), admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.

(2) (A) A charter school shall admit all pupils who wish to attend the school.

(B) However, if the number of pupils who wish to attend the charter school exceeds the school's capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the district except as provided for in Section 47614.5. Other preferences may be permitted by the chartering authority on an individual school basis and only if consistent with the law.

(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.

(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full—time education pursuant to [EC] Section 48200.

	Does the charter petition contain the required affirmation?
	Mostly.

Recommend modification.

	Comments:

The petition contains an affirmation of some of the key conditions set forth in EC Section 47605(d), but not all (see pg. 52). In order to comply with the regulation, each condition in EC Section 47605(d) needs to be included in the affirmation.


THE SIXTEEN CHARTER ELEMENTS

	1. DESCRIPTION OF EDUCATIONAL PROGRAM
	EC Section 47605(b)(5)(A)

CCR, Title 5, Section 11967.5.1(f)(1)


	Evaluation Criteria

The description of the educational program…, as required by EC Section 47605(b)(5)(A), at a minimum:

	(A) Indicates the proposed charter school’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	Yes

	(B) Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment and which conveys the petitioners' definition of an "educated person” in the 21st century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners. 
	Yes

	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the charter school has identified as its target student population.
	Yes

	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	Yes

	(E) Indicates the instructional approach or approaches the charter school will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the school’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	No

	(F) Indicates how the charter school will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	Yes

	(G) Indicates how the charter school will meet the needs of students with disabilities, English learners, students achieving substantially above or below grade level expectations, and other special student populations
	Yes

	(H) Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the school will provide or access special education programs and services, the school’s understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilities.
	Generally

	If serving high school students, describes how district/charter school informs parents about:

transferability of courses to other public high schools; and 

eligibility of courses to meet college entrance requirements

(Courses that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable, and courses meeting the UC/CSU "a-g" admissions criteria may be considered to meet college entrance requirements.)
	Yes

	Does the petition overall present a reasonably comprehensive description of the educational program?
	Generally

	Comments (on educational program as a whole):

The CDE’s Curriculum Leadership Office found the petition’s presentation on curriculum and instruction (see pp. 15-18) to be weak. It has limited discussion of the state’s rigorous academic content standards and does not explicitly focus on standards “mastery.” There is no mention of state frameworks. Rather, the presentation is primarily about the Green Dot Home Office’s “recommended practices,” from which individual sites may deviate. The discussion of textbooks is vague. The chart (pg. 16) is helpful, but does not incorporate physical education. Charter schools are obligated to administer the Physical Fitness Test in grade nine (which this petition provides for). The PFT may be administered to students in grades 10 through 12 until they “pass.” For students in noncharter schools, passage of the PFT is required in order to be exempt from up to two years of physical education in high school. It is doubtful that Green Dot students will “pass” the PFT with no instruction in physical education. Should Green Dot include physical education in its curriculum to the same extent required for noncharter students?

The petition has an extensive write-up regarding special education (see pp. 19-23). However, it needs to be amended when specific information is available concerning participation in the Southwest SELPA. In addition, the CDE’s Special Education Division has recommended some technical revisions.


	2. MEASURABLE PUPIL OUTCOMES
	EC Section 47605(b)(5)(B)

CCR, Title 5, Section 11967.5.1(f)(2)


	Evaluation Criteria

Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:

	(A) Specify skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress.  It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources.  To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	Yes

	(B) Include the school’s Academic Performance Index growth target, if applicable.
	Yes

	Does the petition present a reasonably comprehensive description of measurable pupil outcomes?
	Yes

	Comments:

The petition presents a number of meaningful student outcomes. As for API growth targets, there is discussion above of the record of Green Dot schools in meeting API growth targets. 


	3. METHOD FOR MEASURING PUPIL PROGRESS
	EC Section 47605(b)(5)(C)

CCR, Title 5, Section 11967.5.1(f)(3)


	Evaluation Criteria

The method for measuring pupil progress, as required by EC Section 47605(b)(5)(C), at a minimum:

	(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	Yes

	(B) Includes the annual assessment results from the Statewide Testing and Reporting (STAR) program.
	Yes

	(C) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program.
	Yes

	Does the petition present a reasonably comprehensive description of the method for measuring pupil progress?
	Yes

	Comments:

The petition presents a solid description of its processes for measuring pupil progress (see pp. 25-28).


	4. GOVERNANCE STRUCTURE
	EC Section 47605(b)(5)(D)

CCR, Title 5, Section 11967.5.1(f)(4)


	Evaluation Criteria

The governance structure of the school, including, but not limited to, the process…to ensure parental involvement…, as required by EC Section 47605(b)(5)(D), at a minimum:

	(A) Includes evidence of the charter school’s incorporation as a non-profit public benefit corporation, if applicable.
	Yes

	(B) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that::
1. The charter school will become and remain a viable enterprise.

2. There will be active and effective representation of interested parties, including, but not limited to parents (guardians).

3. The educational program will be successful.
	Yes

	Does the petition present a reasonably comprehensive description of the school’s governance structure?
	Yes

	Comments:

The petition proposes that the statewide benefit charter will be under the same governance structure as other Green Dot schools (see pp. 29-30). It may be preferable to have the statewide benefit charter schools organized under a separate nonprofit public benefit corporation.


	5. EMPLOYEE QUALIFICATIONS
	EC Section 47605(b)(5)(E)

CCR, Title 5, Section 11967.5.1(f)(5)


	Evaluation Criteria

The qualifications [of the school’s employees], as required by EC Section 47605(b)(5)(E), at a minimum:

	(A) Identify general qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health, and safety of the school’s faculty, staff, and pupils.
	Yes

	(B) Identify those positions that the charter school regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	Yes

	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to credentials as necessary.
	No

	Does the petition present a reasonably comprehensive description of employee qualifications?
	Generally. Recommend modifications.

	Comments:

The petition addresses employee qualifications on pp. 31-32. The CDE’s Curriculum Leadership Office found the section “very weak.” The petition states that the schools will comply with provisions of NCLB, but it is not explicit in acknowledging what the requirements are, particularly regarding demonstration of subject matter competence. In fact, all teachers teaching core-subject classes must be NCLB compliant by June 2006. In fact the paragraph beginning "Should a candidate not..." provides an out where none in fact exists. The discussion is focused more on recruitment than on the substance of teacher qualifications, integrated sequential instruction, etc.


	6. HEALTH AND SAFETY PROCEDURES
	EC Section 47605(b)(5)(F)

CCR, Title 5, Section 11967.5.1(f)(6)


	Evaluation Criteria

The procedures…to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:

	(A) Require that each employee of the school furnish the school with a criminal record summary as described in EC Section 44237.
	Yes

	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	No

	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	No

	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	N/A

	Does the petition present a reasonably comprehensive description of health and safety procedures?
	No

	Comments:

Certain of the required health and safety provisions specified in regulation do not appear to be included in the petition. The petition needs to be modified to include these provisions.


	7. RACIAL AND ETHNIC BALANCE
	EC Section 47605(b)(5)(G)

CCR, Title 5, Section 11967.5.1(f)(7)


	Evaluation Criteria

Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(d), the means by which the school(s) will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district…, as required by EC Section 47605(b)(5)(G), shall be presumed to have been met, absent specific information to the contrary.

	Does the petition present a reasonably comprehensive description of means for achieving racial and ethnic balance?
	Yes

	Comments:

The petition outlines a variety of means for reaching out to the communities surrounding each school, including community meetings, mailings, personal phone calls, and “possibly” newspaper advertisements. Most Green Dot schools have a substantial waiting list (see pg. 37).


	8. ADMISSION REQUIREMENTS, IF APPLICABLE
	EC Section 47605(b)(5)(H)

CCR, Title 5, Section 11967.5.1(f)(8)


	Evaluation Criteria

To the extend admission requirements are included in keeping with EC Section 47605(b)(5)(H0, the requirements shall be in compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.

	Does the petition present a reasonably comprehensive description of admission requirements?
	Unclear

	Comments:

The petition indicates that interested parents must complete a “preliminary” application and later a “secondary” application. Copies are to have been provided as an appendix (see pg. 37), but they are not included. Without examining these applications, it is unclear whether they represent a substantial hurdle to interested parents. Presumably all information is provided in languages other than English. An explicit provision to that effect might be considered. This section indicates that the school will have a “preference” for siblings of students “already enrolled.” By law, currently enrolled students are also extended preference, as well as “students of the district.” This section also indicates that preference will be extended to students who attend feeder middle schools to the nearest high school. 


	9. ANNUAL INDEPENDENT FINANCIAL AUDITS
	EC Section 47605(b)(5)(I)

CCR, Title 5, Section 11967.5.1(f)(9)


	Evaluation Criteria

The manner in which annual independent financial audits shall be conducted using generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(b)(5)(I), at a minimum:

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	Yes

	(B) Specify that the auditor will have experience in education finance.
	Yes

	(C) Outline the process of providing audit reports to the State Board of Education, California Department of Education, or other agency as the State Board of Education may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	Yes

	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	Yes

	Does the petition present a reasonably comprehensive description of annual independent financial audits?
	Yes.

Recommend clarification.

	Comments:

This matter is covered on pp. 48-49. Also, the provisions of the State Audit Guide now apply. The School Fiscal Services Division recommends some technical modifications to reflect that fact.


	10. SUSPENSION AND EXPULSION PROCEDURES
	EC Section 47605(b)(5)(J)

CCR, Title 5, Section 11967.5.1(f)(10)


	Evaluation Criteria

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J), at a minimum:

	(A) Identify a preliminary list, subject to later revision pursuant to subparagraph (E), of the offenses for which students in the charter school must (where non-discretionary) and may (where discretionary) be suspended and, separately, the offenses for which students in the charter school must (where non-discretionary) or may (where discretionary) be expelled, providing evidence that the petitioners’ reviewed the offenses for which students must or may be suspended or expelled in non-charter public schools.
	Yes

	(B) Identify the procedures by which pupils can be suspended or expelled.
	Yes

	(C) Identify the procedures by which parents, guardians, and pupils will be informed about reasons for suspension or expulsion and of their due process rights in regard to suspension or expulsion.
	Unclear

	(D) Provide evidence that in preparing the lists of offenses specified in subparagraph (A) and the procedures specified in subparagraphs (B) and (C), the petitioners reviewed the lists of offenses and procedures that apply to students attending non-charter public schools, and provide evidence that the charter petitioners believe their proposed lists of offenses and procedures provide adequate safety for students, staff, and visitors to the school and serve the best interests the school’s pupils and their parents (guardians).
	Yes

	(E) If not otherwise covered under subparagraphs (A), (B), (C), and (D):

1. Provide for due process for all pupils and demonstrate an understanding of the rights of pupils with disabilities in       regard to suspension and expulsion.

2. Outline how detailed policies and procedures regarding suspension and expulsion will be developed and periodically reviewed, including, but not limited to, periodic review and (as necessary) modification of the lists of offenses for which students are subject to suspension or expulsion.
	Yes

	Does the petition present a reasonably comprehensive description of suspension and expulsion procedures?
	Generally

	Comments:

In effect, the petition indicates that offenses for which suspension or expulsion may occur are the same as in EC sections 48900-48926. It’s not completely clear how parents will be notified of the reasons for suspension or expulsion and of their due process rights.


	11. STRS, PERS, AND SOCIAL SECURITY COVERAGE
	EC Section 47605(b)(5)(K)

CCR, Title 5, Section 11967.5.1(f)(11)


	Evaluation Criteria

The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social security, as required by EC Section 47605(b)(5)(K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.

	Does the petition present a reasonably comprehensive description of STRS, PERS, and social security coverage?
	Yes

	Comments:

This matter is covered on pg. 33.


	12. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
	EC Section 47605(b)(5)(L)

CCR, Title 5, Section 11967.5.1(f)(12)


	Evaluation Criteria

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any local education agency (or program of any local education agency) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.

	Does the petition present a reasonably comprehensive description of public school attendance alternatives?
	Yes

	Comments:

Students are not required to attend Green Dot schools. Those students who choose not to attend have all public school alternatives that would otherwise be available to them (see pp. 37-38).


	13. POST-EMPLOYMENT RIGHTS OF EMPLOYEES
	EC Section 47605(b)(5)(M)

CCR, Title 5, Section 11967.5.1(f)(13)


	Evaluation Criteria

The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:

	(A) Any rights upon leaving the employment of a local education agency to work in the charter school that the local education agency may specify.
	Yes

	(B) Any rights of return to employment in a local education agency after employment in the charter school as the local education agency may specify.
	Yes

	(C) Any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer after working in the charter school that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee returns from the charter school.
	Yes

	Does the petition present a reasonably comprehensive description of post-employment rights of employees?
	Yes

	Comments:

This matter is covered on pg. 33. Essentially, Green Dot employees would have only a right of return to another educational employer to the extent authorized by that other employer.


	14. DISPUTE RESOLUTION PROCEDURES
	EC Section 47605(b)(5)(N)

CCR, Title 5, Section 11967.5.1(f)(14)


	Evaluation Criteria

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N), at a minimum:

	(A) Include any specific provisions relating to dispute resolution that the SBE determines necessary and appropriate in recognition of the fact that the SBE is not a local education agency. 
	Yes

	(B) Describe how the costs of the dispute resolution process, if needed, would be funded.
	Yes

	(C) Recognize that, because it is not a local education agency, the State Board of Education may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.
	Yes

	(D) Recognize that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.
	Yes

	Does the petition present a reasonably comprehensive description of dispute resolution procedures?
	Yes.

Recommend clarification.

	Comments:

This matter is covered on pp. 34-36. One sentence (bottom of pg. 35) suggests that disputes related to revocation must be submitted to dispute resolution procedures, which is slightly at odds with the recognition that the SBE may choose to resolve disputes directly. A technical clarification may be in order.


	15. EXCLUSIVE PUBLIC SCHOOL EMPLOYER
	EC Section 47605(b)(5)(O)

CCR, Title 5, Section 11967.5.1(f)(15)


	Evaluation Criteria

The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code), as required by EC Section 47605(b)(5)(O), recognizes that the SBE is not an exclusive public school employer and that, therefore, the charter school must be the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act.

	Does the petition include the necessary declaration?
	Yes

	Comments:

This matter is covered on pg 33, and on the assurances page (pg. 52).


	16. CLOSURE PROCEDURES
	EC Section 47605(b)(5)(P)


	Evaluation Criteria

A description of the procedures to be used if the charter school closes, in keeping with EC Section 47605(b)(5)(P). The procedures shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

	Does the petition include a reasonably comprehensive description of closure procedures?
	Generally

	Comments:

The closure procedures (see pg. 50) are somewhat general. They do not, for example, specifically provide for funding the costs of closure. Reference is made to providing parents copies of students’ records, but it is not clear where permanent student and personnel records would be transferred. The petition indicates that any net unrestricted assets (i.e., assets remaining after all liabilities have been resolved) would be transferred to Green Dot Public Schools. It may be preferable to have the net assets be transferred to the state.


ADDITIONAL REQUIREMENTS UNDER EC SECTION 47605

	STANDARDS, ASSESSMENTS, AND PARENT CONSULTATION
	EC Section 47605(c)


	Evaluation Criteria

Evidence is provided that:

	(1) The school shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.
	Yes

	(2) The school shall, on a regular basis, consult with their parents and teachers regarding the school’s educational programs.
	Yes

	Does the petition provide evidence addressing the requirements regarding standards, assessments, and parent consultation?
	Yes

	Comments:

The standards and testing requirements are addressed on the assurances page (pg. 52), as well as in the discussion of the assessment process (see pp. 25-26). Parent consultation is covered within the governance structure discussion (see pg. 30).


	EMPLOYMENT IS VOLUNTARY
	EC Section 47605(e)


	Evaluation Criteria

The governing board…shall not require any employee…to be employed in a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

It is clear that employment at Green Dot is voluntary on the part of the employee (see discussion at pp. 31-32).


	PUPIL ATTENDANCE IS VOLUNTARY
	EC Section 47605(f)


	Evaluation Criteria

The governing board…shall not require any pupil…to attend a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

It is clear that attendance at a Green Dot school is voluntary (see discussion at pp. 37-38).


	EFFECT ON AUTHORIZER AND FINANCIAL PROJECTIONS
	EC Section 47605(g)


	Evaluation Criteria

…[T]he petitioners [shall] provide information regarding the proposed operation and potential effects of the school, including, but not limited to:.

	The facilities to be utilized by the school. The description of the facilities to be used by the charter school shall specify where the school intends to locate.
	Generally

	The manner in which administrative services of the school are to be provided.
	Yes

	Potential civil liability effects, if any upon the school and the SBE.
	Yes

	The petitioners shall also provide financial statements that include a proposed first-year operational budget, including startup costs, and cashflow and financial projections for the first three years of operation.

	Does the petition provide the required information and financial projections?
	Generally

	Comments:

The impact on the SBE is discussed at pg. 51. Some technical amendments may be in order. Financial projections are included as appendices and appear generally realistic. However, the review by the School Fiscal Services Division suggests certain areas that need additional review and/or modification. The following are examples:
With respect to revenues:

(1) General purpose entitlements may be slightly understated; 

(2) The budgeting of summer school revenue may need modification; 

(3) The expected flow-through of special education funding may be problematic; 

(4) The categorical block grant rate may be somewhat understated; 

(5) Lottery revenue should not be budgeted with a COLA; 

(6) Student body revenues (fundraising) appear to be included in the total for general operating expenses; and

(7) COLA assumptions in future years are somewhat higher than many analysts project, particularly with respect to federal funds.

With respect to expenditures:

(1) Counselor is not budgeted until year 3;

(2) Salary for the principal may be somewhat understated;

(2) Textbook expenditures do not appear to take replacement materials and new adoptions into account; and

(3) “Services and Other Operating Expenditures” is not increased consistently over time.

Regarding the income statement:

(1) Summer school revenue does not allow for enrollment growth;

(2) Federal grant funds may be overstated (only about 25 percent of grant applications are funded);

(3) Reserves do not meet recommended levels in years 2 through 5.


	ACADEMICALLY LOW ACHIEVING PUPILS
	EC Section 47605(h)


	Evaluation Criteria

In reviewing petitions, the charter authorizer shall give preference to petitions that demonstrate the capability to provide comprehensive learning experiences to pupils identified by the petitioners as academically low achieving…

	Does the petition merit preference by the SBE under this criterion?
	Yes

	Comments:

Green Dot focuses on serving “the highest need student population” where its schools are located (see discussion at pg. 5).


	TEACHER CREDENTIALING
	EC Section 47605(l)


	Evaluation Criteria

Teachers in charter schools shall be required to hold a CCTC certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold…It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, noncollege preparatory courses.

	Does the petition meet this requirement?
	Yes

	Comments:

This requirement is addressed on pg. 31. 


	TRANSMISSION OF AUDIT REPORT
	EC Section 47605(m)


	Evaluation Criteria

A charter school shall transmit a copy of its annual independent financial audit report for the preceding fiscal year…to the chartering entity, the Controller, the county superintendent of schools of the county in which the charter is sited…, and the CDE by December 15 of each year.

	Does the petition address this requirement?
	Yes

	Comments:

This requirement is referenced on pg. 49.
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INTRODUCTION TO STATEWIDE BENEFIT CHARTER APPLICATION

Overview 

Green Dot Public Schools is the leading public schools operator in Los Angeles County and an important catalyst for education reform in the State of California. Its mission is to transform public education in California so that all young adults receive the education they deserve and are prepared for college leadership and life. 

Green Dot’s work is directly focused on engaging all stakeholders in creating and sustaining small, community-based schools that send our graduates on to a college or university. Parents, students, and other community partners all participate in creating and governing our schools. Teachers also have a strong voice in school creation and governance. Their leadership within our organization is officially represented by our teacher’s union, Association de Maestros Unidos (AMU). Affiliated with the California Teacher’s Association and the National Education Association, this union is the first of its kind for charter schools in California.

Green Dot has already opened five successful charter high schools in some of the highest need areas of Los Angeles County. In doing so, we have demonstrated that public schools can do a far better job of educating students if they are operated more effectively. All five Green Dot schools have been opened using the same school model, which is based on Green Dot’s Six Tenets:

Small, safe, personalized schools

High expectations

Local control

Parent participation

Get every dollar into the classroom

Keep schools open later

School Results

Green Dot’s schools consistently perform well above comparable schools on all academic performance metrics. Green Dot is achieving these phenomenal results while serving student populations that are similar to the lowest performing schools in Los Angeles County and without fundraising to pay for ongoing school operations. 

Figure 1 compares Green Dot’s 2005 Academic Performance Index (API)
 results against the comparable traditional high schools that Green Dot students would have attended. On average, Green Dot schools scored 113 points higher than comparable schools. 

State Similar Schools Rank and graduation and college placement data also demonstrate that Green Dot substantially outperforms comparable school districts across the most significant student achievement metrics (Figure 2). Additionally, far more Green Dot students are passing the California High School Exit Exam (CAHSEE) than at comparable districts. 

Figure 1: Green Dot 2005 API results versus comparable high schools
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Figure 2: Green Dot versus comparable districts
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	In 2005, Green Dot’s overall ELA pass rate was 74% compared to:

56% for the Los Angeles Unified School District

51% for the Centinela Valley Unified School District

47% for the Inglewood Unified School District
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	In 2005, Green Dot’s overall Mathematics pass rate was 61% compared to:

50% for the Los Angeles Unified School District

47% for the Centinela Valley Unified School District

37% for the Inglewood Unified School District


Green Dot is achieving these results while serving the highest need student population in Los Angeles County. Based on socio-economic data, parent education levels, and the percentage of the school population designated as English Language Learners (ELL), Green Dot schools educate the same student demographic as comparable urban districts. (See Figure 3.)

In addition to achieving successful student results, Green Dot schools have excelled at keeping all stakeholders happy. School site employees, parents, and students are quite pleased with their schools. Parents and school site staff ranked their schools a 4.0 or higher on a 5.0 scale in the stakeholder surveys that were completed at the end of the 2004 - 2005 school year. 

The number of applications received and the size of the wait lists for Green Dot’s schools also demonstrate the schools’ successes and are clear indications of the demand from citizens for high quality public education. Figure 4 shows the results from the most recent student recruiting cycle at all Green Dot schools (incoming fall 2005 freshmen).

Figure 3: 2005 School Population Comparisons
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Figure 4: Total Student Enrollment Applications and Wait List Size
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Based on the success of our Los Angeles County schools, we believe that Green Dot schools represent an effective small school model that can be replicated throughout the State of California. The contract between our teacher’s union, AMU, and the Green Dot Home Office provides a model for empowering teachers to be full partners in educational reform. Additionally, our community engagement around the creation of new schools and the governance of existing schools highlights best practices in terms of giving all stakeholders a voice in their schools. 

The most effective way for Green Dot to be a change agent for California is by establishing a Statewide Benefit Charter School. Under this charter petition, we will open two sites per year for the next five years, each growing to serve approximately 525 students in grades 9-12. By opening these sites in different districts throughout the State of California, we will provide solid educational options to traditionally underserved students. More importantly, we will provide models of change for many school districts, who eventually will become leaders of school transformation in their own right.

The Benefit of Chartering at the Statewide Level

Green Dot is already creating dramatic improvement within public education throughout Los Angeles County. Undoubtedly, this will help drive increased student achievement throughout the State of California as other districts will adopt the effective practices of the State’s most populous region.  By creating a Statewide Benefit Charter School, Green Dot can use its unique strategies of bridging the achievement gap, collaborating with teacher unions, independently sustaining small schools based on Average Daily Attendance funds, and working directly with communities to be a catalyst for statewide change.

Bridging the Achievement Gap: Green Dot creates new schools in neighborhoods whose populations are historically underserved by the public education system. We then invest significant financial and human resources in student recruiting in order to make sure that each of our schools serves a student population very similar to the student populations of the traditional public schools in the area. The students currently served by Green Dot are comparable to the students attending traditional public schools in the area in terms of academic proficiency when entering the 9th grade, socio-economic status, ethnicity, and parent education level. It is critical that our students are essentially the “same kids” as those served at neighboring district high schools because it prevents critics from claiming that we achieve our API rankings by “skimming” the best students. Communities throughout California can benefit from our ability to create high-performing schools in high-need areas.
Unionize Teachers: Green Dot encouraged its teachers to organize in order to give teachers a strong voice in our organization as a whole, as well as their individual school sites. We believe that beyond parents, there is no stronger advocate for a child than an empowered teacher. Today, our reform union contract is a model for labor relations in public education. Our teachers are paid, on average about 10 percent more than their LAUSD counterparts. They do not have tenure, but they do have a “just cause” clause in the contract that ensures due process for all teachers. In conjunction with their school principals, Green Dot teachers are key decision-makers in terms of selecting curriculum and planning professional development. Higher pay, due process, and a voice in teaching and learning are key issues for teacher’s unions throughout California. By replicating the Green Dot model throughout the state, we can promote the kind of labor-management relations that allow teachers and administrators to work together to improve student achievement.
Fundraise only for Start-up Costs: Unlike most stand-alone successful charter schools, Green Dot’s schools have been developed to be sustainable on Average Daily Attendance and do not require private funding to operate. Fundraising for the schools is only required to pay for start-up costs related to opening new schools. Although Green Dot could likely raise more money to operate its schools, it chooses not to in order to make a stronger case to the public that it is possible to have much better schools with the resources currently available to all public schools. 
Community Engagement: From the beginning, Green Dot’s vision has been to be a collaborative organization that embraces working with parents, teachers, students, community leaders, and school districts to transform the existing public school systems. Our ultimate goal is to “take our organization out of business” because we will be so successful at empowering communities that there will be less of a need for “non-district” public school operators in the future. To that end, Green Dot was a founding member of the Small Schools Alliance (SSA). This coalition of education, community, business, and political leaders in Los Angeles is dedicated to transforming the Los Angeles Unified School District (LAUSD) into the best public school system in the nation within the next 10 years. By organizing teachers, parents, students, and community leaders throughout Los Angeles, we are creating new schools and developing governance policies for existing schools in which all stakeholders have a voice. The process of creating and leveraging local SSA chapters to engage all stakeholders in school creation and governance will benefit high-need communities throughout California.

GREEN DOT PUBLIC SCHOOLS OVERVIEW
Mission

Green Dot Public Schools is a 501(c)(3) non-profit public school management organization that is transforming public education in California so that all young adults receive an education that prepares them for college, leadership, and life. Green Dot currently operates five small, stand-alone charter high schools in the highest need areas of Los Angeles County, and will begin transforming existing failing public schools into groups of small successful schools as a leader of “school transformation” projects. Green Dot is founded on the core value of an unwavering belief in all students’ potential and a commitment to ensuring access to a high quality public school education for every child in California. Our organization’s work is directly focused on influencing school districts to transform their failing high schools into clusters of small successful schools and helping these districts reinvent themselves as some of the best in the country. 

Background
Green Dot Public Schools was founded in 1999 by Steve Barr in direct response to the terrible state of public high schools in Los Angeles County. Most high schools in the County were not graduating more than 50 percent of their students; those students who were making it through high school were rarely prepared for college. The vast majority of the students falling out of the system were children from low income families. Mr. Barr started Green Dot with a vision of leveraging charter schools as a tool in order to show the school district and the public at large that there are more effective ways to provide public education to young adults. He believed that opening small successful charter schools in which low income, high risk youth were succeeding would not only provide a quality education to the students those schools served, but would also influence school districts to adopt the successful small schools model for all of their schools. 

Green Dot’s first four-and-one-half years of operations were focused almost exclusively on opening and managing new stand-alone charter schools and developing a model organization for supporting a high quality system of schools. All schools follow Green Dot’s Six Tenets:

Small, safe, personalized schools

High expectations

Local control

Parent participation

Get every dollar into the classroom

Keep schools open later

It was critical to first create successful schools based on the Six Tenets before Green Dot could begin substantively influencing public education in Los Angeles County. 

Green Dot opened its first charter school, Animo Leadership, in fall 2000. Since that time it has opened four additional schools in the Los Angeles area. All five of Green Dot’s schools are high schools serving low income populations in some of the highest need areas of Los Angeles County (Los Angeles, Lennox and Inglewood). Approximately 83 percent of the students served by Green Dot schools are low income (meaning that they qualify for the federal free and reduced lunch program) and approximately 97 percent of Green Dot students are Latino and African American. The Green Dot schools all carry the brand Animo which means “courage, valor and overcoming odds” in Spanish – a fitting message for the students we serve. 

Current Status

Green Dot’s five schools currently serve more than 2,000 students and are substantially outperforming their comparable schools in terms of student performance. Our system of schools is supported by the Green Dot Home Office, which consists of 15 full-time employees. The Home Office is a lean organization that provides high quality services and support to existing schools and new schools, and enables principals and teachers to have the time and resources they need to effectively serve kids. The Home Office is efficient and focused solely on supporting its schools and maximizing student achievement. It is the model of an effective organization managing a system of schools. 

EDUCATIONAL MISSION AND VISION

The mission of all Green Dot Public Schools is to prepare students for college, leadership and life by providing a small, college preparatory high school where all stakeholders (administrators, teachers, parents, community) actively engage in the education process. We will create a student centered environment that unifies the efforts of family, community and school to foster life-long learning, cross cultural competency, social responsibility and academic excellence. Our underlying belief is that all students can and may go to college.

Our vision is to create “agents of change” who will positively impact our communities. Our graduates are self-confident, self-disciplined, successful pro-active leaders who will excel in college and beyond.

Green Dot’s mission and vision statements align with current research and education practices. Our underlying philosophy is based on the belief that all students can learn and will learn when they feel part of a community. Students are more likely to experience success when their home cultures are valued. To this end, our vision Green Dot schools consider parents full partners with faculty in creating and sustaining schools where all students can and will learn. Parents comprise the bulk of membership in our community engagement organization, the Small Schools Alliance. They spearhead recruitment efforts for new schools, and they are seen on campus as hall monitors, cafeteria volunteers, carpoolers, and chaperones. 

Green Dot schools are designed to empower an economically and ethnically diverse group of students with the above qualities to improve their academic performance and attain high reaching educational and career goals. We aim to achieve this mission by offering significant personal attention and support, a rigorous curriculum, ample educational technology, and a comprehensive high school leadership program that was the first of its kind in Southern California. 

Most students learn best in a nurturing, supportive environment where they are known and treated as individuals, and where their background is honored. Accordingly, personal attention to individual students and sensitivity to their backgrounds will be a cornerstone of the school. Students will not fall through the cracks at Green Dot schools. Through our union contract, teachers are empowered to make decisions about curriculum and instruction that are in the best interest of each individual student they serve.

EDUCATIONAL PHILOSOPHY

All schools that Green Dot opens and operates will be based on the school model that Green Dot developed over the past six years. Green Dot’s school model has been created to ensure that Green Dot can consistently open high quality schools in which students are being prepared for college, leadership and life. We have organized this school model into six core principles that we call our “Six Tenets”: 

Small, Safe, Personalized Schools

All Green Dot schools are small (approximately 500 - 525 students when fully developed), giving each student the best chance of success. Small schools help ensure that no students fall through the cracks and allow students to receive the personalized attention they need to learn effectively. Students can be held accountable for all of their actions, and the administrators and teachers can develop personal relationships with each student and their families. Smaller high schools are safer and decrease the security risks inherent in urban schools as potential problems can be recognized earlier and mitigated. 
Classes are also kept as small as possible. A 22:1 student to teacher ratio is targeted to provide individual attention to students and help teachers instruct effectively in classes that typically have students at varying proficiency levels. Average class size is 27. The small class size and the school-wide focus on personalization ensure that historically underserved student populations excel much more at Green Dot schools than they do at neighboring comprehensive high schools.

2. 
High Expectations for All Students

Green Dot schools are centered on high expectations for all students and every student takes a rigorous college preparatory curriculum. All students are enrolled in classes meeting the University of California (UC)/California State University (CSU) A-G requirements, and courses are aligned with California State Content Standards. Green Dot believes that all students should be prepared to attend a four-year university after high school if they so choose. Every student that graduates from a Green Dot school will have taken the necessary courses to attend a UC or CSU. 

In order to help students master a challenging college preparatory curriculum, all Green Dot schools offer extensive student intervention and support programs. The majority of the students entering Green Dot schools are 2 – 4 grades below 9th grade proficiency in core subjects. Thus, it is critical to focus on support programs that can provide students with the help they need to be successful in their college-prep classes. Our data demonstrates that student populations who are historically low-achieving can excel academically and matriculate into four-year colleges and universities, provided that their schools and teachers hold high expectations for them.

3.
Local Control with Extensive Professional Development and Accountability

Principals and teachers are the key decision makers in Green Dot’s system of schools and own all critical decisions at the school site related to budgeting, hiring, and curriculum. Teachers are ensured decision-making responsibilities in all of these areas via our union contract. The Green Dot Home Office provides Recommended Practices to each of the school sites; still, the principals and teachers have ultimate autonomy to decide whether to follow the Recommended Practices or take different approaches. 

Principals and teachers are prepared to make effective decisions related to instruction and school site management because they all participate in a rigorous professional development program. Green Dot schools invest far more time and money into quality professional development than traditional public schools. The core principles of Green Dot’s professional development program are collaboration, reflection, and continuous improvement. Again, our union contract ensures that teachers have a strong voice in developing this professional development.

Local control works in Green Dot’s school model because schools and all of their stakeholders are held accountable for student results. If students in a particular school or in a certain classroom are consistently not performing up to expectations, then local control over key decisions may be taken away from that particular school or teacher. 

Students also are empowered at Green Dot schools and are included in certain important school site decisions. Empowering students to give meaningful input into their schools allows them to develop a greater sense of responsibility for their education and a heightened excitement for learning. At all Green Dot schools, students choose the school mascot, decide what clubs and sports teams they will have, and participate in the hiring of new teachers. 

4.
Parent Participation

All Green Dot schools invite and expect parents to participate in their children’s education experience. Family involvement in a student’s education is one of the most important ingredients to student success, and Green Dot is committed to actively integrating parents/guardians into all aspects of their students’ education experiences. In particular, the Small Schools Alliance trains and empowers parents in the communities we serve to advocate for, recruit for, and share decision-making responsibilities at Green Dot Schools in their neighborhoods.

5.
Get Dollars into the Classroom

Green Dot’s organization is centered on getting more money into the classroom, because this enables principals and teachers to effectively serve students. Green Dot’s Home Office incorporates best practices from the private and public sectors in order maximize efficiency and drive dollars toward activities that directly impact students. Each school receives $0.94 for every $1 it is allocated in public funds. In turn, schools are required to use that money in ways that maximize the amount spent on students.

6.
Keep Schools Open Later

Facilities of Green Dot schools are kept open until at least 5:00 p.m. daily to provide students with safe, enriching after school programs and to allow community groups offering quality services to the neighborhood to use the facilities. A variety of after school programs such as clubs, sports, teacher office hours, and homework clubs are provided to help with students’ educational development and to give them a safe-haven after school when their neighborhoods can be particularly dangerous. Keeping schools open later also accommodates the schedules of working families because parents know where their children are until they get off work. Allowing community groups to use schools facilities helps ensure that the local neighborhood takes ownership and responsibility for the school.

EDUCATIONAL PROGRAM

Students To Be Served

Green Dot schools are high schools that serve approximately 525 students in grades 9-12 (approximately 125 students per grade level). All of our currently existing schools serve a population of students that represents the racial, ethnic, and socioeconomic diversity of the local community. The composition of Green Dot schools established under the Statewide Benefit Charter will also closely reflect community demographics. Additionally, we will maintain our commitment to recruiting a population of students that academically mirrors the nearest high school in terms of Special Education status, English Language Learner status, and academic achievement as measured by standardized test scores.

Curriculum and Instructional Design

Green Dot’s Home Office provides all Green Dot schools with Recommended Practices in order to ensure a consistent level of quality. Practices are provided in the areas of curriculum, student intervention, professional development, parent participation and school operations to help principals and teachers make the most informed decisions for their schools. Principals and teachers review the Recommended Practices and determine how much of the practices they will incorporate in their schools. There is a significant amount of consistency across Green Dot’s schools as the majority of the Recommended Practices are implemented at all schools. 

If a school site chooses not to follow a Recommended Practice, the site must provide a plan that describes why it is not following that practice, lays out the new practice the school site will employ, and outlines the research that supports the new practice. School sites always will have the right not to follow the Home Office’s Recommended Practices unless the school sites are not meeting their performance metrics. Green Dot’s Recommended Practices are living practices, and the Home Office is continually updating them based on successful innovations from within the Green Dot network and best practices being developed by other school operators.

The core component of our Recommended Practices is the curriculum that the Home Office provides to all Green Dot schools to help ensure that each school offers a balanced, comprehensive curriculum.  Included in the recommended curriculum are course offerings, textbooks, curriculum maps, pacing guides, sample lesson plans, teaching strategies and assessments that have been successful at Green Dot schools. 

It is required that all Green Dot students be enrolled in classes meeting the UC/CSU A-G requirements, and all courses are aligned with State Content Standards. Thus, the credits of a Green Dot student are transferable to traditional public high schools and recognized by colleges and universities. Our current schools are either accredited by the Western Association of Schools and Colleges or, in the case of our newer schools, in the process of obtaining accreditation status. We routinely inform prospective parents of this and other information regarding our educational program in public meetings and school publications. Additionally, upon request from parents, Green Dot Schools will provide written information about the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements. 

In order to graduate from a Green Dot school, all students are required to successfully complete 190 core curriculum credits. Our graduation requirements emphasize the traditional subjects of Math, Science, English, Social Studies, and Foreign Language. These subjects are presented in ways that make use of current research regarding how people learn in general, as well as how to engage urban students and help them succeed academically.

Below is an outline of the current curriculum offered at Green Dot schools. Some adjustments may be made in certain courses as the principals and teachers of new Green Dot schools adapt to the specific needs of students in any given community. 

	Courses
	9th Grade
	10th Grade
	11th Grade
	12th Grade 

	Core courses for all students
	English

Algebra or Geometry

History of the Americas

Foundations of Science

Spanish 1 or Spanish 2

Study Skills/ Technology
	English

Geometry or Alg. 2

World History or AP World History

Biology

Span. 2 or 3

College Readiness
	English or English Honors

Alg. 2 or Pre-Cal.

US History

Chemistry

AP Spanish or Sp. 3
	English or AP English 

Pre-Calc, Calc, or Personal Finance 

Govt/Econ or AP Govt

AP Spanish Lit or Span. Poetry

Physics or elective

	Electives
	
	
	Film

Drama

Leadership

Technology
	Art 

Drama

Leadership

Technology

Music

Film

	Intervention
	Reading & Math

Special Needs 
	Math

Special Needs
	Math

Special Needs
	


Emphasis on Leadership: Green Dot schools are strongly encouraged to incorporate leadership into their curriculums. Our leadership program includes a variety of classes, clubs, and special projects over the course of a student’s four-year education. As a result of the program, students often will engage in activities such as “Get Out the Vote” precinct walking and voter registration campaigns. The culmination of the leadership program is a legacy project that must be completed by the graduating class of each Green Dot school. At Animo Leadership, the seniors decided to establish a tutoring program with elementary school students as their legacy project. This program was developed entirely by the students for their community. 
There are numerous other opportunities at Green Dot schools to grow and learn as leaders. Students are encouraged to help design and assist in the administration of many school programs, including our disciplinary process, student recruiting, all-school meetings, and our school newspapers. Additional leadership programs and experiences may include: 

California legislature one-year simulation

A People of Color In Leadership speaker series 

A Women In Leadership speaker series

Outdoor education programs such as Outward Bound and ropes courses to develop self-reliance, teamwork, and an appreciation of nature

Model United Nations, Junior Statesmen, and a debating team

YMCA Youth and Government

Green Dot’s curriculum also incorporates service learning. Service learning is a vital element of our program, designed to instill a sense of individual and civic responsibility. Coordinated with our leadership endeavors, it enables students to use newly gained skills to solve community challenges. Specifics of the program are determined by community needs and interaction with community leaders.

We encourage all students, staff members, parents, and community members to assist us in our leadership adventure. True leadership is much more than formulating a vision and implementing it. It means encouraging people to take control of their own lives and helping them to find their own solutions, rather than attempting to provide them with answers. We believe all individuals can create positive change in many ways, contexts, and places. Our schools are training grounds for the change agents of tomorrow.

Emphasis on Study Skills: Green Dot schools also incorporate programs designed to help students prepare for college. These programs are particularly important for the student population Green Dot serves, as many of our students have had little exposure to rigorous academic programs and are not familiar with what it takes to get into college.

Study Skills: The curriculum in this program focuses on the individual as a learner. In this class students are taught study skills, test taking strategies, and communication tools that will enable them to succeed in their academic careers. 

College Readiness: In this program, students learn about different post-graduation options. By encouraging students to think beyond high school, teachers help them realize that the tools they gain today are beneficial in the in their endeavor to master a challenging college preparatory curriculum. 
Emphasis on Technology: All Green Dot schools use technology to drive higher levels of achievement and prepare students for the information driven economy of the 21st century. We also use technology as a critical tool for gathering data for school management. At each of its schools, Green Dot invests in technology in the following areas:
All Green Dots schools are networked and laptops are made available to students to use at school or at home.

Each teacher is provided with a laptop and given training on effectively using technology in the classroom.

Courses often include Web-based research projects and assignments.

A 9th grade technology class is included in recommended curriculum to train students on computers and different software programs.

A Web-based student information and school management system (PowerSchool) is implemented at Green Dot and is used by all schools.

Phones and/or walkie-talkies are provided to all employees to ensure greater accessibility for parents and rapid responses to incidents on campus.

Textbooks and other Teaching Materials: The books utilized for each course at a Green Dot school will be chosen through a collaborative effort between the school principal, its founding teachers and Green Dot’s corporate organization. Green Dot’s education team will provide a list of recommended textbooks and teaching strategies for different courses at Green Dot schools. The principal and teachers at individual Green Dot schools will determine which textbooks and strategies from that recommended list are most relevant for their school.
Academic Support and Intervention

Green Dot has developed a number of strategies to address the needs of students with a wide range of prior experience and achievement.

Summer Bridge Program: Typically a two-and-a-half week mandatory summer session held for incoming ninth graders. Students receive standards-based instruction in math and English and are acclimated to the culture and expectations of a Green Dot school. 

Reading and Math Intervention Programs: Read 180 and Riverdeep, standards-aligned, computer-based programs for reading and math respectively, are provided to students that test low in reading and/or math. Typically these courses are given to 9th graders through an elective class or during a Curriculum Skills class. 

Curriculum Skills: A short “7th period” study skills class for 9th graders focused on helping students develop the skills critical for academic success. 

Advisory Groups: Typically meet once a week to discuss issues related to the pressures of being a young adult in high school. Students remain in the same advisory groups with the same teacher for all four years to maintain a tighter sense of community.

Guided Study: All students who do not complete their homework or struggle with it are required to attend Guided Study at lunch. The supervising teacher helps them with their work. All assignments must be turned in the following day. 

Homework Club: Students who are struggling with a particular class or simply want more support in a subject can attend Homework Club, which is offered for an hour every day after school and run by a credentialed teacher and/or college interns. 

Office Hours: Teachers hold office hours twice a week after school to provide students with additional support. 

Plan for Students Who Are High Achieving

At Green Dot schools, we personalize education for all learners. Through Advanced Placement and Honors courses, we provide opportunities for students to excel and be challenged in content areas for which they have shown particular aptitude and motivation. Our schools also build partnerships with nearby community colleges, adult schools, and regional occupational centers to enrich the course offerings available to our students. 

Plan for English Language Learners

In order to accommodate for English Language Learners, Green Dot schools administer the CELDT exam to ELL students along with the other placement exams given to all incoming students. From the results on these exams, teachers are informed about the language level of their students and will work collaboratively to develop lessons that support English language development along with the California State Content Standards. 

To begin the school year, students are heterogeneously mixed in their classes and at the quarter mark teachers will meet to discuss student progress. Students who continue to struggle with the English language will be assigned a Study Skills class where the teacher will focus on improving the students’ English skills. All teachers will be trained in SDAIE techniques. Also, to support student achievement other models may be considered, including building an additional class in the schedule for support in English, after-school study hall, and summer school.

Plan for Special Education

Green Dot adheres to the provisions of the Individuals with Disabilities Education Act (IDEA) and State Special Education Regulations. Green Dot also adheres to all terms and conditions of any other court orders and/or consent decrees imposed upon school districts pertaining to special education. Green Dot schools participate in the quality assurance process for special education including verification reviews, coordinated compliance self-reviews, complaints, and the local plan. Furthermore, Green Dot schools comply with appropriate Southwest SELPA
 guidelines and intend to be treated as "public schools" of within Southwest SELPA for purposes of special education.

Green Dot is committed to the full inclusion of all students and will modify curricula to allow for the individual needs of students while ensuring that all coursework meets both the state standards and each school’s Expected Schoolwide Learning Results. Teachers are dedicated to create a rigorous and supportive environment, striving for academic success for all their students at all costs. All students with disabilities attending Green Dot schools receive a high quality public education and will be integrated into the normal program of the school. Green Dot ensures that any student with a disability attending the school will be identified. 

Green Dot schools are responsible for providing its own special education services and instruction to the students they serve, in accordance with the provisions of the IDEA. Green Dot shall ensure the participation of a Southwest SELPA Special Education representative at any IEP meeting when it is anticipated that special education service options other than those at the Green Dot school may be considered within least restrictive environments.

Green Dot schools receive their allocated share of AB602 special education funds. The allocated amount will be calculated using a funding model based on pupil population (average daily attendance). Green Dot anticipates requiring specific services from the Southwest SELPA on a fee basis and realizes that such services will be granted subject to availability. Green Dot schools will work closely and cooperatively with the Southwest SELPA.

Southwest SELPA will be entitled to collect an encroachment from Green Dot schools. This encroachment will equal the percentage of general funds encroached by the Southwest SELPA to support the Special Education Program of any other particular school. The annual encroachment percentage collected from the Green Dot school may vary from year to year depending on the internal encroachment of the Southwest SELPA. The calculation of the Southwest SELPA encroachment contribution will be based upon a formula designed by the Southwest SELPA.

Green Dot schools adhere to all terms and conditions of any court orders and/or consent decrees imposed upon Southwest SELPA as they pertain to special education. If Southwest SELPA, a court of law, or a federal or state agency determines that a Green Dot school has failed to comply with the terms and conditions of any court order and/or consent decree, the school is solely responsible for all costs, attorney’s fees or other remedies associated therewith.

New Green Dot schools will follow a similar program for Special Education that is followed at Green Dot’s first three schools, Animo Leadership, Animo Inglewood, and Oscar De La Hoya Animo. A Student Study Team consisting of (at a minimum) the Principal, Lead Teacher and a Special Education Resource Specialist will be created to help identify special education students, develop support programs for students who may only need extra support, and refer students for Special Education assessment testing if necessary. 
Green Dot schools are responsible for identifying enrolled students who may require referral for assessment for special education eligibility and services. The process shall include a Student Study Team meeting to review prior interventions, accommodations, and modifications and to recommend further interventions as appropriate.

All staff at Green Dot schools will be trained to identify “red flags” in a students' schoolwork to help determine if a student may be a candidate for special education. Teachers will refer potential special education students to the Student Study Team and a meeting will be held to determine if a referral for special education testing is necessary. The Student Study Team most likely will recommend a more personalized support program for each student before referring the student for assessment. The program will consist of more one-on-one learning time for the student with teachers, as well as teaching assistants and participation in intervention programs that are regularly held during lunch and after school. Parents of the student will be brought in to work with the Student Study Team to help the struggling student. If the personalized support program is unsuccessful for a particular student, then the Student Study Team will refer the student for assessment. 

The referral process is a formal, ongoing review of information related to students who are suspected of having disabilities and show potential signs of needing special education and related services. Green Dot’s assessment process will include examining student screening information and making a decision about whether or not to conduct a formal educational assessment. The parent of any student suspected of needing or qualifying for special education services may also make a referral for evaluation. Any such referrals will be responded to in writing by the Special Education Manager or Principal within 15 days. Parents will be informed via the Special Education Resource or Principal that special education and related services are provided at no cost to them. 
If a Green Dot school concludes that an assessment is appropriate, the parent will receive an Assessment Plan. Assessments will be done only upon receipt of written parent permission. Green Dot students will not be administered any tests without the written consent of a parent or guardian. Students will be tested in all areas that the Student Study team believes are related to his/her disability, and multiple assessments will be administered in the student’s primary language. The types of assessments that may be used for determining eligibility for specialized instruction and services will include individual testing, observations, interviews, review of school records, reports, work samples, and parent input. 

Parents or guardians of any student referred must give their written consent for the school to administer the assessment. Evaluation in all areas related to the suspected disability will be conducted. Multiple assessments will be delivered, and assessments will be delivered without cultural, racial or gender bias. All assessments will be adapted as necessary for students with impaired sensory, physical or speaking skills. Additionally, a multi-disciplinary team will be assembled to assess the student, including a teacher knowledgeable in the disability. 

Green Dot schools are responsible for developing the Assessment Plan and providing the assessment. Green Dot Schools may try to contract with a district and/or SELPA in order to carry out the assessment testing and IEP development; however, schools will only receive services from the district and/or SELPA as they are available. The Special Education Resource Specialist will manage the entire testing process.

Upon completion of assessment, an Individualized Educational Program (IEP) will be created for each student designated with special education needs. The student’s parent, principal, lead teacher, Special Education Resource Specialist, and other necessary experts (school physiologist, etc.) will have an initial IEP meeting within 50 days from the receipt of parent’s signed assessment plan to discuss the assessment data. These adults will make up the ongoing IEP team. The IEP typically will describe why the student was designated as eligible for special education services, what services are available to the student, and clear goals for the student to achieve moving forward. Green Dot IEP teams also will develop Individualized Transition Plans (ITPs) for transition services that help students (ages 14 and older) with disabilities meet goals for a successful transition to adult living. The IEP team shall ensure participation of a Southwest SELPA special education representative at any IEP team meeting when it is anticipated that special education service options will be considered within least restrictive environments other than those of the Green Dot school. 
The IEP team will meet formally once a year and informally on a quarterly basis in order to review the student’s progress against his/her IEP. In accordance with IDEA, the team also will conduct a formal review after three years to reassess the student and reevaluate his/her progress. 

Parents must give consent for an initial evaluation and initial placement, be notified of any change in placement that may occur, and be invited, along with teachers, to conferences and meetings to develop individual education programs. Parents have the right to initiate a due process hearing to challenge a decision regarding the identification, evaluation, or educational placement of their child. If this occurs, the Southwest SELPA and the Green Dot school shall be named respondents and shall work together to defend the case. Parents have the right to file a complaint if they believe that the school has violated federal or state laws or regulations governing special education. If this occurs, the Southwest SELPA shall address and respond to the complaint under its Uniform Complaint procedures. Teachers and other persons who provide services to a student with disabilities shall be knowledgeable of the content of the student’s IEP a copy of which shall be maintained at the school site.
Like existing Green Dot schools, new Green Dot schools will focus on small group instruction in order to serve students with special education needs. The Resource Specialist coordinates with the general education teachers and works closely with the students in the student’s traditional classes. This allows special education students to continue to attend their core classes and get the expertise and attention they need. Green Dot schools ensure that their general program of instruction for students with disabilities is responsive to the required sequence of courses and related curricular activities provided for all students in the school. Additionally, special education students receive additional support from the Resource Specialist (often one-on-one support) during certain electives, at lunch and before and after school. Specialist (speech pathologists, psychologists, etc.) are contracted in order to give more specialized service when required. 
Student discipline and procedures for suspension and expulsion will be in compliance with discipline procedures set forth in the IDEA and consistent with federal and state law. Discipline procedures will include positive behavioral interventions. Green Dot Schools are responsible for keeping daily attendance for each student by reporting and certifying attendance monthly on Southwest SELPA forms, and filing them with the Southwest SELPA. 

Green Dot intends to partner with the Southwest SELPA in order to serve the special education needs of its student body. Each school plans to make written requests for specific services from and the Southwest SELPA on a fee basis and such services will be granted subject only to availability. Areas where a school may make written requests to the Southwest SELPA include assessment and specialized services for psychologists, speech therapists, etc. Green Dot special education personnel shall be credentialed and/or licensed consistent with California laws and regulations and in accordance to NCLB regulations. New Green Dot Schools intend to contract with a part time (in its first two years) and eventually a full time (beginning in its third year of operation and depending on actual need) Special Education Resource Specialist from outside of the Southwest SELPA.  The school staff shall also attend and/or conduct professional development activities to support access for students with disabilities to general education programs. Additionally, Green Dot Schools may contract with a third party, such as Total Education Solutions, in order to provide the services.
Green Dot Schools will maintain and report all of the necessary information on disabled students that is required by the IDEA. All information related to special education students will be kept confidential and locked on campus. Principals have ultimate responsibility for the confidentiality of all records. 

Green Dot’s special education personnel shall be credentialed and/or licensed consistent with California laws and regulations. Additionally, Green Dot school staff shall attend and/or conduct professional development activities that support access by students with disabilities to general education programs.

USING DATA TO MEASURE STUDENT SUCCESS

Measurable Student Outcomes

All future Green Dot schools will be created using the same model as Green Dot’s other five charter high schools, all of which are performing above comparable public schools on all key performance metrics. Green Dot students are held to the same Expected School-wide Learning Results:

College-Directed Learners

Able to think critically and analytically in order to understand complex concepts across the curriculum 

Familiar with the college application process that will enable students to independently access college opportunities 

Eligible for college by completing required coursework

Knowledgeable regarding career field choices and educational pathways

Cultural Learners

Aware of cultural differences, unique group histories and diverse perspectives

Bi-literate in English and Spanish 

Able to understand the dynamics of language and culture 

Able to communicate with sensitivity within and across diverse communities 

Innovative Leaders

Models of ethical behavior through their involvement in school functions, clubs, and committees

Able to contribute to the success of individuals and their community through voluntary service 

Effective oral communicators in distinct situations

Informed participants in the democratic process

Life-Long Learners

Responsible, mature decision-makers 

Goal-oriented in their personal pursuits 

Able to successfully integrate multiple uses of technology

Adaptive to a wide array of professional and cultural settings through exposure to events outside the immediate community

In order for our students to be able to matriculate to the universities of their choice upon graduation, Green Dot holds high standards for their academic achievement. We hope for the following long-term outcomes for Green Dot schools:
85% of entering 9th grade students at a Green Dot school will graduate and 65% will be accepted to a 4-year college.

50% of students will score proficient on the CST test in all core subjects. 

Green Dot schools will receive at least an 8 out of 10 Similar Schools Rank API and at least a 4 out of 10 State Rank API.

Upon graduation, all students will have met Green Dot’s Expected School-wide Learning Results.

In the shorter term (over the next five years), Green Dot expects to achieve the following outcome goals:

Each Green Dot school will exceed the average performance levels of comparable public schools in its attendance area of on the Academic Performance Index. 

Each Green Dot school’s truancy and drop-out rates will be below comparable public schools in its attendance area.

Each Green Dot school’s attendance rates will be above comparable public schools in its attendance area.

Students at each Green Dot schools will outperform comparable public schools in their attendance area average on STAR Tests and the California High School Exit Exam.

Additionally, students must complete a capstone senior project. This is designed to be an open-ended project which students are given flexibility in their choice of activities for the capstone project, and we envision that students will complete this assignment with creativity and enthusiasm. Each project should demonstrate proficiency in the following goals we have set for students:

Ability to show leadership in the community setting

Demonstration of problem-solving skills 

The showing of respect for difference among people and cultures

Self-confidence in academic ability and interpersonal relations

Evidence of working cooperatively and negotiating effectively with others

Finally, by the end of their senior year, students must present a portfolio documenting their learning growth and acquisition of skills such as:

Reading, writing, and mathematical competency 

Academic rigor of synthesis, analysis, and evaluation

Technological acumen

The ability to work in a team setting

Initiative, perseverance, and motivation
 

Outcome Measurement Process

Aligned with its firm belief in accountability, Green Dot schools have rigorous assessment and goal-setting programs to measure students’ proficiency levels and ensure that each student is making progress toward becoming a responsible, well-educated adult. Students are assessed regularly from the time they enter the school through graduation and teachers monitor their progress closely. The following assessments are currently used at Green Dot’s existing schools:

Placement exams: All freshman and new students are given the UCLA Algebra Readiness exam and the Scholastic Reading placement exam in order to determine proficiency levels in math and reading. Comparable tests are given at the end of the year to measure progress. 

The CELDT exam is administered at the beginning of the year to determine English language proficiency for those whose first language is not English. CEDLT is administered annually until students are designated English fluent.

State Required Tests: All state-required tests are given and analyzed closely (STAR, CAHSEE, etc.). Eighth grade scores for incoming freshman are gathered so that growth can be compared between Green Dot schools and neighboring public schools.

Ninth Grade Physical Fitness Test: All Green Dot 9th graders will take the physical education test required by the state of California. 

Other Standardized Tests: The PSAT annually beginning in 9th grade. Seniors take the SAT, and students take Advanced Placement tests when appropriate.

Traditional Classroom Assessments: Quizzes, essays, projects, and exams are regularly assigned in individual classes.

Other measurements: Students are also measured regularly in non-curriculum areas such as class attendance and discipline. 

Scores from all student assessments are compiled in Green Dot’s information management system (PowerSchool) so that students’ progress within particular subjects and across all subjects can be monitored at any given time. Teachers critically analyze student data, identify students’ strengths and opportunity areas, and develop individualized learning plans and goals for their students. Goals and student progress towards those goals are clearly communicated to students and parents on a regular basis. Regular assessments and analysis help administrators manage their schools more effectively, as they can clearly identify problem areas for certain students or subjects and allocate resources to fix those areas. 

Students also are assessed in non-curriculum areas such as class attendance and discipline to ensure that they are meeting their commitments to be positive influences at school. For example, Green Dot actively tracks each student’s attendance numbers as well as the number of discipline actions against them (tardies, detentions, suspensions, etc.). Non-curriculum areas often are overlooked at urban high schools when it comes to assessment, but Green Dot believes that students develop more quickly when they are held accountable for both performance and conduct. 

The philosophy of Green Dot schools, Green Dot’s board members, and our community stakeholders is that we will work together to set specific and measurable goals to ensure that all of our schools meet their obligations in terms of student performance and school operations to create a powerful tool for ongoing learning and improvement. Goals and objectives for academic performance involve five steps:

Setting measurable standards and goals: The staff identifies what students should know (content standards) and what they should be able to do (performance standards) in all learning areas at critical points in their education. Steps in this process include reviewing the school's mission, purpose, and expectations, reviewing state and district standards, developing exit outcomes and graduation standards, and listing specific academic outcomes that students will demonstrate in each subject area, grade, or skill level. 

Linking standards to curriculum and assessment: Standards, curricula, and assessment are aligned among each other, with state content standards, and with the school's educational goals. Professional development includes training in the use of data-driven decision making, and educators review the alignment of assessment and curriculum with the state content standards at least twice a year.

Determining assessments that will actually measure if curriculum has been learned and monitoring progress toward goals: This includes a combination of digital portfolios, projects, exhibitions, performances, and criterion-referenced assessments. Instruments used appropriately measure important student objectives, reflect the vision of the school, but do not adversely affect the learner. Progress is objectively measured by the annual statewide assessments for each grade (STAR, etc.), by other adopted statewide assessments (CELDT, etc.), and by Advanced Placement exam results. Classroom teachers also may measure achievement in a traditional manner, such as through quizzes, essays, tests, and exams. Progress is discussed on a regular basis with parents and students no less than twice a year. Additionally, report cards are issued quarterly. Teachers use technology in assessment to monitor student computer skills and help them achieve academic goals. Staff development emphasizes advanced training in use of classroom management applications (e.g., SASI, e-mail and classroom spreadsheets) including the ability to use electronic work saved and networked by students to assess student progress toward project benchmarks. To evaluate multi-media presentations and ensure technology-based student work is leading to student academic achievement goals, Animo staff has designed standardized rubrics. 

Using the data to identify strengths and areas of improvement: The staff sets baseline expectations for incoming students (e.g., information from previous assessments); recommend additional support if needed; administer all assessments, including school, district, and state-required testing (e.g., STAR, SAT, proficiency tests, HSEE); develop evaluative comparisons with similar populations using disaggregated data; set priorities for professional development; and assist with the allocation of resources.

Reporting Data: Staff will decide how they will report student progress to: (1) students and parents, (2) the chartering agency, (3) the broader public, and (4) teachers and school board members. Options for reporting data include grades and report cards, portfolios, narratives, student-involved conferences, annual reports, informational brochures, the school website and annual stakeholder meetings.

Green Dot schools will use a performance scorecard that is currently being developed by Green Dot in order to measure the performance of all stakeholders in the school. 

	
	Measure 
	Analyze
	Develop action plan & set goals

	Students
	Graduation Rate

State Tests (STAR, CASHEE, etc.)

Classroom projects and grades

Attendance

Retention Rate

Disciplinary Actions
	Compare with similar schools and to all California schools

Identify root causes of performance increases or decreases in each area
	Create plan for improvement in low performing areas

Set targets for next academic year 

Improvement required annually (after first three years of school)

	Teachers
	Teacher Performance Evaluations

Student performance in individual classes

Teacher Satisfaction surveys from students

Teacher Retention
	Identify strengths & opportunity areas for each teacher

Compare previous scorecards 

Analyze “life cycle of teachers” to identify breakdowns (recruiting, staff development, etc.) 
	Create plan for improvement in low performing areas

Set targets for next academic year



	Parents
	Completion of Volunteer Hours

Attendance at PTA Meetings
	Compare with previous years and across Green Dot 

Identify internal and external forces effecting performance
	Create plan for improvement in low performing areas

Set targets for next academic year



	Principal / Administration
	Student performance Teacher performance

Fiscal management

Parent Satisfaction
	Compare with previous years, across Green Dot & similar schools
	Create plan for improvement in low performing areas

Set targets for next academic year

	Green Dot Management
	Performance at individual schools

Employee Retention

New schools opened

Fiscal Management

District / Systematic change influenced
	Compare with previous years and targets set by Board
	Create plan for improvement in low performing areas

Set targets with Board for next academic year


GOVERNANCE STRUCTURE

Green Dot schools will be governed by Green Dot Public Schools, a 501 (c)(3) non-profit benefit California Corporation. Ultimate responsibility for the governance of Green Dot  will rest with Green Dot’s Board of Directors while Green Dot’s management team will be responsible for the majority of the policy setting decisions including the following:

Set general policies of the school

Approve and monitor the school's annual budget

Ensure operation of the school in accordance with the charter and the law

Hiring the school's principal

Green Dot’s Board of Directors will be the ultimate governing body for Green Dot  and will be responsible for major strategic and policy decisions related to the schools and will also need to ensure Green Dot ’s financial sustainability. 

The Principal is responsible for the daily administrative operation of the school and is accountable first to Green Dot management and ultimately to the Green Dot Public Schools’ Board. Additionally an Advisory team made up of the Principal, lead teachers and community members will be set up in order to help with the day to day decisions occurring on the school site level. Below is a diagram of the Green Dot governing structure:
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Since Green Dot Public Schools is a non-profit corporation, it can be sued as an independent entity and would be responsible for any debts incurred by the school. If this charter is found to be invalid or contrary to law by the California Department of Education, a court of law, or other appropriate jurisdictional agency, at that point, this charter petition shall be revoked and the SBE shall be held harmless for having initially approved the request. 

Green Dot’s Board of Directors shall permit SBE to appoint one voting representative to participate on the Board of Directors of Green Dot Public Schools, should the SBE choose to do so. An SBE member shall also be permitted to participate on the Advisory Board of individual Green Dot schools as a non-voting representative.

Green Dot shall be solely responsible for the legal obligations of the charter school. Green Dot’s Board of Directors agrees to adhere to all state and federal laws or regulations governing non-profit corporations.

There will be numerous opportunities for students and parents to participate in the implementation and growth of the school and learn about leadership. Students will be encouraged to help design and assist in the administration of many school programs, including the disciplinary process, student recruiting, all-school meetings, and the school newspaper. 

Parents will be treated by staff members as collaborators in the educational process. The school’s Advisory Board, represented by parents, the private sector, teachers, staff, students, collaborating agencies, community representatives, and public agencies will also recommend policy to Green Dot management. The Advisory Board will meet monthly. 

Parental views and expertise will be sought in developing policies and solving school-wide problems through representatives serving on the Advisory Board and various committees. Communication with parents about school policies, programs, and their own children will be frequent, clear, and two-way.

The entire Green Dot Board of Directors meets on a quarterly basis. Within the Board there is an Executive Committee that meets monthly to discuss key issues in a timely manner.  
The Green Dot Management Team meets on a weekly basis to focus on key issues dealing with our schools. The Management Team meets with the Principals formerly on a monthly basis to discuss academic success, school operations such as financial management, attendance, reporting and more to ensure the schools are hitting their targets and are continually improving. School performance and data will be relied on heavily for decision-making.
HUMAN RESOURCES

Qualifications of School Employees

Green Dot schools will hire a diverse faculty composed of the best teachers available. We will achieve this goal by continuing our national search to hire the finest teachers. This includes contacting the top graduate and education programs in the country and publicizing Green Dot job opportunities to experienced teachers. 

Green Dot shall not discriminate against any potential employee on the basis of ethnicity, national origin, gender, sex, religion, race or disability.

Green Dot will comply with the provisions of No Child Left Behind as they apply to highly-qualified certificated personnel and paraprofessional employees of charter schools. Credentials will be monitored by the director of human resources at the Green Dot office. Green Dot will ensure that teacher credentials for all core subject instructors (English language arts, math, social studies, science, fine arts, and special education) will comply with all NCLB regulations. 
Teachers at Green Dot Schools shall be required to hold a Commission on Teacher Credentialing (CTC) certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold. As CDE and CTE provide interpretations for the requirements for non-core subjects, those interpretations will be followed. 

Should a qualified candidate not hold a California teaching credential, that employee must have, at the minimum, 18 semester units or 27 quarter units in the subject they wish to teach and have passed subject matter examinations in their subject area they wish to teach. If hired, the candidate will apply for an intern credential and must enroll in a credentialing program and must meet all qualifications of highly qualified in compliance with NCLB. 

Teaching applicants must welcome being treated as critical stakeholders as they are expected to assume significant administrative, governance and advisory group responsibilities. Technological experience is an advantage, although an enthusiastic willingness to learn may suffice, as there will be ample professional development opportunities. 

As noted in the section regarding Ed Code 47605 (b) (5) (E), all teachers shall hold the training and credentials appropriate to their placement and will be hired based on their capacity to deliver the instructional and curricular program. 

Beyond the principal and teachers, an office manager will be hired. We will also hire a full time security guard depending on the need. Green Dot schools will try to hire its administrative staff from the community, particularly its office manager. It is critical that the office manager and all of the staff develop close relationships to the community members they are serving. The principal of each Green Dot school has the discretion to hire other classified personal as needed. The principal will be in charge of reviewing each classified staff member yearly and their salary will be competitive. The administrative staff shall possess experience and expertise appropriate for their position within the school as outlined in their job description. 

Green Dot schools have a rigorous national recruitment process. We advertise or plan to advertise in publications such as major newspapers, newsletters for Association of California School Administrators, journals for the National Association of Secondary Principals, Education Week, and the Chronicle of Higher Education. We also employ Internet resources such as Ed-Join and MonsterTrak. 

Green Dot will select a staff while complying with State and Federal regulations. Each member shall be a full-time employee. The selection process for certificated and classified personnel will include:
Research and establish job qualifications, including a list of position-specific criteria to be given to qualified applicants.

Announce opening(s).

Recruit applicant(s) from a broad pool of applicants.

Request an application, resume, references, records of experiences, credentials, 

licenses, etc.

Verify previous employment and check references of interview candidate(s).

Final teacher candidates will teach a demonstration lesson that must be student-

driven and exhibit a strong command of the subject area.

The Principal is responsible for the ultimate hiring decision and yearly review.

The principal is the main person running the school once open, and Green Dot takes extensive care to select the most qualified and dedicated principal. The principal will go through the selection process above as well as formal interviews with the Green Dot home office team. Green Dot will use its extensive relationships with a number of universities and other channels for attaining high quality principals who possess a Tier I administrative credential. Green Dot has had a pool of 40 candidates applying for the Green Dot principal positions in the past and it is confident that it will have a similar pool of candidates from which to hire the leader of all new Green Dot schools. Additionally, Green Dot is developing leaders within its own organization (counselors and assistant principals) for future Green Dot Principal positions. 
Compensation and Benefits

Certificated employees at Green Dot schools  will be paid according to the pay scale that has been agreed upon between Green Dot and AMU. Compensation is discussed explicitly in Article XXIX of the contract. Additionally, a break out of the agreed upon number of work days annually and the length of the professional workday are broken out in the contract as well (Article VI).

Salaries for classified employees have been developed by analyzing the average salaries in comparable school districts for classified employees. Green Dot's classified salaries typically fall in the middle of the comparable range. Full-time classified employees are typically expected to work 183 days annually and are given one sick day each month.

Green Dot teachers and administrators shall be a part of the State Teachers' Retirement System, (STRS). Other employees shall be covered by the Public Employees' Retirement System, (PERS), or Social Security as appropriate. 

Employee Representation

Green Dot employees will have full collective bargaining rights, as defined by the Educational Employees Relations Act (EERA). For the purposes of EERA, Green Dot Public Schools is the exclusive public school employer. 

Certificated employees at Green Dot schools have organized as the Asociación de Maestros Unidos (AMU), an affiliate of the CTA. Green Dot’s first comprehensive agreement with the AMU was signed and completed in spring 2003. Green Dot anticipates that certificated employees of any new Green Dot Schools will join the AMU.

Non-certificated employees have not organized at any of Green Dot's current schools; however, they have the right to if they so wish.

Rights of School District Employees

The right to leave a district and take employment at a Green Dot School, as well as the right to return to the district for Green Dot employees who were previously district employees, will be as specified in district policies, procedures, or collective bargaining agreements addressing this issue with respect to charter schools operated as nonprofit public benefit corporations under Education Code 47604.

Health and Safety
All Green Dot school sites will comply with all applicable safety laws. Sites will require that each employee of the school furnish the school with a criminal record summary as described in Section 44237 of the Education Code, including the requirement that, as a condition of employment, each new employee must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal record summary. 

Each site will develop further health, safety, and risk management policies in consultation with its insurance carriers and risk management experts. Green Dot will assess its school buildings for structural safety, using the existing state, county, and city standards for independent and parochial schools. Green Dot, at its own cost and expense, will be responsible for obtaining appropriate permits from the local public entity with jurisdiction over the issuance of such permits, including building permits, occupancy permits, fire/life safety inspections and conditional use permits, all as may be required to ensure a safe school and facilities for staff and students.

Dispute Resolution 
The dispute resolution process for Green Dot certificated employees is defined in detail in Article XIV of the AMU agreement. 

Any controversy, claim, or dispute between Green Dot and the SBE in relation to this charter shall be handled first through an informal process in accordance with the procedures set forth below.

Any controversy, claim, or dispute arising out of or relating to the charter agreement, or the breach thereof, must be submitted in writing (“Written Notification”). The Written Notification must identify the nature of the dispute. The Written Notification may be tendered by personal delivery, by facsimile, or by certified mail. The Written Notification shall be deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 5:00 PM, or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the US Mail. 

A written response shall be tendered to the other party within twenty (20 business days from the date of receipt of the Written Notification. The parties agree to schedule a conference to discuss and resolve the controversy, claim, or dispute at issue (“Issue Conference”). The Issue Conference shall take place within fifteen (15) business days from the date the Written Response is received from the other party. The Written Response may be tendered by personal delivery, by facsimile, or by certified mail. The Written Response shall be deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 5:00 PM, or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the US Mail. 

If the controversy, claim, or dispute cannot be resolved by mutual agreement at the Issue Conference, then either party may request that the matter be resolved by mediation. Each party shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the administrative fees of the mediation shall be shared equally among the parties. Mediation proceedings shall commence within 120 days from the date of the Issues Conference. The parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim at dispute. The mediator may be selected from the approved list of mediators prepared by the American Arbitration Association. Mediation proceedings must be administered in accordance with the mediation rules or guidelines of the American Arbitration Association.

If mediation is not successful, then the parties agree to settle the controversy, claim, or dispute by arbitration conducted by a single arbitrator in accordance with the rules or guidelines of the American Arbitration Association. The arbitrator must be an active member of the California State Bar or a retired judge of the state or federal judiciary of California. Each party shall bear its own costs and expenses associated with the arbitration. The arbitrator’s fees and the administrative fees of the arbitration shall be shared equally among the parties.

Any party who fails or refuses to submit to arbitration shall bear all costs and expenses incurred by such other party in compelling arbitration of any controversy, claim, or dispute.

Green Dot recognizes that, because the SBE is not a local education agency, the State Board of Education may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter. Green Dot also recognizes that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with Education Code section 47604.5, the matter will be addressed at the State Board of Education's discretion in accordance with that provision of law and any regulations pertaining thereto.

Revocation and Renewal: The SBE may revoke the charter of Green Dot Public Schools if Green Dot commits a breach of any terms of its charter. Further, the SBE may revoke the charter if Green Dot commits a breach of any provisions set forth by the SBE and/or any provisions set forth in the Charter School Act of 1992. Specifically, the District may revoke the charter of Green Dot on any of the following grounds:
Green Dot committed a material violation of any of the conditions, standards, or procedures set forth in the charter.

Green Dot failed to meet or pursue any of the pupil outcomes identified in the charter.

Green Dot failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

Green Dot violated any provisions of law.

Prior to revocation, the SBE will notify Green Dot in writing of the specific violation. The SBE will give Green Dot a reasonable opportunity to cure the violation. Depending on the nature of the violation, the SBE will determine the amount of time needed to cure the violation. In the case of disputes, the parties agree to adhere to the dispute resolution procedures identified in the charter. 

The SBE shall retain the right to revoke the charter immediately if Green Dot is engaging or has engaged in activities that constitute a severe and imminent threat to the health and safety of the students. Under these circumstances, the dispute resolution procedures will be inapplicable. 

STUDENT ADMISSION, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES

Student Admission

Every effort will be made to reach out to all eighth graders in areas where Green Dot Schools are accepting freshmen classes. Letters will be sent out to all families of eighth grade students who would typically attend the local high school to ensure that all students in the area have an opportunity to attend a Green Dot School. Families will be notified through community meetings, mailings, personal phone calls and possibly newspaper advertisements. At open houses throughout the communities in which we have schools, Green Dot will share information about our schools and our alternative setting for families and their children, how the application process will work and the random public lottery which would be held if the applications exceed capacity. These methods have proved very successful at Green Dot’s three schools, all of which have received more applicants than available seats in every year of operation.

Each family showing interest will be sent an application packet. Parents are responsible for completing a preliminary application and secondary application, copies of which can be found in the appendix. Preference shall be given to those students with students with siblings already enrolled at the Green Dot school, as well as to those students who attend middle schools that feed into the nearest high school.

Should we receive more than 140 applications before the specified deadline, a random lottery will be held. Each applicant’s name will be assigned a number. Each number will be put on a card. Each card will be equal in size and shape. The card will then be put into a pool. A random drawing will occur, and the first 140 numbers chosen are accepted to the school. Once the student list has been set, a waiting list will be developed for those students still wishing to enroll should space become available. During the school year if vacancies should arise, the school will pull from the wait list

Each Green Dot school shall maintain an accurate accounting of the ethnic and racial balance of students enrolled, along with documentation of the efforts the school has made to achieve racial and ethnic balance in accordance with the charter petition and standards of charter legislation. Each of our schools currently uses the PowerSchool software program to track demographic information on each individual student.

It is the policy of Green Dot Public Schools to be nonsectarian in programs, curriculum, admission policies, employment practices, and all other operations. Green Dot schools shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, sex, religion, race or disability. 

Public School Attendance Alternatives

Green Dot Schools will be sites of choice. No student is required to attend. Students choosing not to attend a Green Dot School may attend other public schools within their home school district. Green Dot Schools will work cooperatively with appropriate county offices of education, with local school districts, and with other local charter schools as necessary to expeditiously provide and receive student information as may be necessary when students transfer between a Green Dot School and another public school alternative. 

Suspension/Expulsion Procedures

Students shall not be suspended or expelled from a Green Dot School for academic failure. Students shall only be suspended or expelled for actions for which they could be suspended or expelled from the school district, as defined by Education Code Sections 48900 to 48926.

Teachers are responsible for the day-to-day discipline in their classrooms within the understanding that teachers have many different roles beyond just disciplinarian. Teachers work with their students to meet their individual needs of their students and work together to find a common ground in the classroom, to ensure that learning can take place.  Disciplinary options available to the teachers include: warning, detention, parent-teacher communication, counseling referral, written assignment, and discipline referral to the Principal. 

Suspension is intended to remove the student from peers and the class environment. This separation provides the student time to reflect on his or her behavior and a possible pattern of behavior that will be more positive. 

A student serving on-campus suspension reports to school at the regular time in full uniform. Each teacher will give the student written assignments that he or she must complete under the direct supervision of the Principal or designee. The student will not attend any classes or go out for break. The student will eat lunch in the assigned room. 

A student may be suspended for any of the following acts:

Theft, destruction, or defacement of school or personal property during school hours or during school-sponsored events. Parents will be held financially responsible.

Defiance, disrespect, or abuse of school authority 

Harassment

Hazing

Fighting

Profanity or vulgarity in word or gesture

Narcotics possession or use (marijuana, dangerous drugs, or other harmful substances)

Smoking or possessing tobacco products on campus or at school-sponsored events

Being under the influence of, or possessing, alcohol or any controlled substance at school or any school-sponsored event

Writing on, tagging, or defacing school property

Any infraction not listed but considered sufficiently serious by the Principal 

Expulsion – Dismissal from School: A student may be dismissed from a Green Dot School for any of the following major violations or for repeating any violation listed under suspension Length of expulsion is determined by the Discipline Board and at the time of the act in question. It is a federal mandate that a school expel, for a period of not less than one year (except on a case-by-case basis), any student who is determined to have brought a firearm to school (E.C. 48915 (c) (1):

Brandishing a knife at another person, or possession or use of any weapons or firearms on school premises or at school sponsored events (E.C. 48915 (c) (2) )

Possession of an explosive (as defined in section 921 of Title 18 of the U.S. Code) (E.C. 48915 (c) (5) )

Unlawfully selling a controlled substance including providing or selling narcotics of any kind (immediate expulsion) (E.C. 48915 (c) (3) )

Inflicting or causing bodily harm to any person on campus

Committing or attempting to commit a sexual assault or committing a sexual battery (Section 48900[n])

Assault or battery, or any threat of force or violence directed toward anyone

Fighting

Theft of, tampering with, or unauthorized handling of a teacher’s grade book, textbook, handbook, keys, briefcase, or other personal items

Tampering with fire alarms or extinguishers

Any infraction considered sufficiently serious by the Principal (multiple suspensions, consistent defiance, etc.)

A student may not be suspended or expelled for any misconduct unless that act is related to school activity or school attendance occurring within a school under the jurisdiction of the superintendent or occurring within any other school district and that act occurs at any time, including, but not limited to 1) while on school grounds, 2) while going to or coming form school, 3) during the lunch period whether on or off the campus, or during or while going to or coming form a school-sponsored activity. 

Parents have the right to appeal expulsions and suspensions to Green Dot Public Schools’ management and eventually to the Green Dot Board of Directors. A parent must submit an appeal within 30 days of being informed of the expulsion or suspension to Green Dot Management at which time Green Dot Management will meet with the Principal, the Discipline Board, comprised of administrator(s) and teachers, and potentially the student. If Green Dot Management supports the decision of the school site, that decision can be appealed to the Green Dot Board of Directors. Additionally, parents can appeal a suspension or expulsion prior to the suspension or expulsion by immediately informing the Principal of their desire to appeal the suspension or expulsion. A meeting will occur as soon as practically possible between the principal, the parent and the appropriate representatives from Green Dot management. The suspension or expulsion will not occur until the appeal has been heard and ruled upon by the appropriate representatives of Green Dot Management. If for some reason Green Dot Management believes a member of the committee to be biased, that person will not participate in that particular appeal hearing. Instead a member of the community or a parent will be appointed to the committee by Green Dot Management.

Green Dot Schools will collect suspension and expulsion data, which will be available for public review. 

Students who are suspended and are waiting to see if they will be expelled will be provided a home teacher who meets the with the school’s principal to monitor student work. If the student is expelled, the Green Dot School will contact the local district to work to find a school and/or continuation school the will meet the student’s needs.    

In the case of a special education student, or a student who receives 504 accommodations, Green Dot will ensure that is makes the appropriate adjustment as necessary to comply with the mandates of IDEA and Special Education laws. 

Pupils who are expelled from Green Dot Schools shall be given a rehabilitation plan upon expulsion as developed by the school’s governance council at the time of the expulsion order which may include, but is not limited to, periodic review as well as assessment at the time of review for readmission. The rehabilitation plan should include a date not later than one year from the date of expulsion when the pupil may reapply to the Green Dot School for admission. The amount of time is determined by the Discipline Board and will be adhered to.  
The decision to readmit a pupil or to admit a previously expelled pupil from another school district or charter school shall be in the sole discretion of the charter school's governance and the pupil and guardian or representative, to determine whether the pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the school environment. The pupil's readmission is also contingent upon the capacity of Animo at the time the pupil seeks readmission. 
FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY

Budgets

Over the last five years, Green Dot has performed very well financially. It has been able to open five successful small schools while accessing a relatively small amount of private philanthropy. Green Dot’s strong financial performance has been driven by its efficient school and organizational model and its effectiveness at accessing state, federal and local public funds to pay for school start-up costs. Green Dot has created more than 2,000 high performing public school seats and has raised less than $7 million in private fundraising to do it. At less than $3,500 of private philanthropy per new seat created to date, Green Dot has proven that it leverages private fundraising as effectively as any organization in the country.  

Green Dot schools are self-sustaining on public funds (Federal, State and Local) after their start-up costs have been funded. Once they are in their fifth year and in an affordable facility, Green Dot schools will be self-sustaining on the public dollar forever. The key factors that enable Green Dot schools to operate effectively on the public dollar are: a) high student attendance rates, b) lower number of classified employees per student than a traditional district school, c) greater utilization of all employees and d) low non-classroom based operating expenses due to increased efficiencies.
Today, Green Dot operates five high schools serving over 2,000 students and has a projected FY 2006 operating budget of close to $20 million. Green Dot’s budget will grow rapidly over the next five years as it opens new schools through school transformation projects.  This budget is projected to grow to close to $90 million within five years assuming that Green Dot opens 6 new schools annually.
Financial Reporting

All Green Dot schools will prepare and file with eh state on or before September 15 an annual statement of receipts and expenditures for the preceding fiscal year. Additionally, Green Dot schools will prepare and file with the state a preliminary budget on or before July 1, an interim financial report on or before December 15, a second interim financial report on or before March 15, and a final unedited report for the full prior year on or before September 15 (as per Education Code Section 47604.33).

Insurance

No coverage shall be provided to Green Dot schools by the SBE. Green Dot schools shall secure and maintain, as a minimum, insurance as set forth below with insurance companies acceptable to the SBE to protect each school from claims which may arise from its operations.  The following insurance policies will be followed by each Green Dot school:

Worker’s Compensation Insurance in accordance with provisions of the California Labor Code, adequate to protect the Charter School from claims under Worker’s Compensation Acts which may arise from its operations.

Comprehensive Bodily Injury and Property Damage Liability (including property, fire, theft) for combined single limit coverage of not less than $5,000,000 for each occurrence from an A-rated insurance company.  The policy shall be endorsed to name the SBE and shall provide specifically that any insurance carried by the SBE which may be applicable to any claims or loss shall be deemed excess and Green Dot’s insurance primary despite any conflicting provisions in the school’s policy.  Coverage shall be maintained with no self-insured retention.

Fidelity Bond coverage shall be maintained by Green Dot schools to cover all of their employees who handle, process, or otherwise have responsibility for school funds, supplies, equipment or other assets.  Minimum amount of coverage shall be $50,000 per occurrence, with no self-insured retention.

Green Dot shall furnish to the SBE certificates of such insurance signed by an authorized representative of the insurance carrier.  Certificates shall be endorsed as follows:  

The insurance afforded by this policy shall not be suspended, cancelled, reduced in coverage or limits or non-renewed except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the SBE. 

The SBE reserves the right to require complete certified copies of the required insurance policies.  

Should Green Dot schools deem it prudent and/or desirable to have insurance coverage for damage or theft to school, employee or student property, for student accident, or any other type of insurance coverage not listed above, such insurance shall not be provided by the SBE and its purchase shall be the responsibility of Green Dot.

Home Office Responsibilities

Green Dot Public Schools has developed and is continually growing a lean corporate organization with expertise in curriculum, professional development, finance, facilities, operations, politics, fundraising and other key areas relevant to operating successful high schools and driving reform. Green Dot will provide a number of services to its new school sites that will help ensure the school’s success. Green Dot provides similar services to its first three schools.

Recruiting: Green Dot prioritizes recruiting and the corporate organization focuses on it year round. Green Dot engages in the following activities to ensure it has access to the largest pool of great principal and teacher candidates:
Information Sessions and Formal Recruiting: Information sessions, events and formal recruiting at top graduate schools. 

Work Study Programs: Work-study students used as teaching assistants to generate interest in Green Dot and have an extended “interview” period. 

Advertising: At graduate schools, in periodicals such as Education Week, with unions and other trade organizations, on job boards, etc.

Partnerships: Green Dot plans to develop partnerships with organizations that place talented educators (Teach for America, New Leaders for New Schools, etc).

New Green Dot Schools will have access to Green Dot’s talent pool at all times in order to ensure that it can continually hire the best candidates.

During the months of November, January, and February Green Dot’s Director of Human Resources conducts outreach to recruit new teachers. The Director will set up informational sessions, purchase ads, reach out to recruits to have a qualified pool of teacher applicants. All this outreach is centralized at Green Dot, and once compiled, the principal and teachers engage in the interviewing process. 

Facilities: Green Dot is responsible for securing facilities for each of its schools and for all major renovation projects. Green Dot has developed a facilities model that will allow it to most effectively overcome the difficult challenges related to securing facilities for new high schools in Los Angeles. 

Given current legislation and financing options, Green Dot schools typically use temporary facilities for their first year in operation and may use them for up to three years. The goal is for each Green Dot school to only move once in its lifetime, but some schools are likely to have to move two or three times. Temporary facilities will typically be shared facilities (with Universities or Junior Colleges, etc.); buildings that require minimal tenant improvements such as churches with classrooms, old private schools, and commercial buildings; or portable classrooms. Green Dot will use this model for Green Dot .

Green Dot will begin looking for a permanent facility for each school in its first year of operation and will look to move its schools into a permanent site when a school has at least 50% of its projected total student population and/or has secured the appropriate financing. 
Green Dot’s Vice President of Real Estate Development will work with the principal, teachers, and parents to understand the facility needs before the school opens. He will meet with brokers and real estate agents and on a monthly basis with the facility committee to further define the needs for the long-term facility.

Facilities Financing: Financing for purchasing facilities will be managed through Green Dot Corporate. Green Dot is developing a financing strategy centered on exploring all of the financing options available to charter schools and taking advantage of any favorable legislation. 

Green Dot has gained deep expertise in all of the financing sources available to public schools as well as all of the relevant legislation in order to find the optimal mix of different financing mechanisms to use to pay for its schools permanent facilities. 

Curriculum Development: As discussed above, Green Dot’s Education team has developed a menu of curriculum options to be used by each new Green Dot school. The recommended curriculum will includes a variety of options for courses (particularly electives), textbooks, and teaching strategies that Green Dot believes will deliver the best student results. The education team will work with principals and lead teachers before the start of each new school to determine the most appropriate curriculum for each school. The education team will also meet with principals regularly to further refine their curriculum and ensure that the curriculum is being delivered effectively. 

New Green Dot Schools can learn from the experiences of each of Green Dot’s schools in order to improve its results. Additionally, it can learn from Green Dot’s knowledge about leading research and best practices utilized outside of Green Dot’s network.

When school is in session, Green Dot’s Chief Academic Officer will meet on a monthly basis with the principal and lead teachers to analyze student progress and performance, determine effectiveness of the curriculum, improve instruction, and set future target goals.

Professional Development: Professional development for Green Dot principals will be managed out of Green Dot Corporate. Professional development for teachers will be managed collaboratively by Green Dot Corporate and Green Dot  (led by the principal). 

The Green Dot Professional Development Plan will be developed during the summer. During the school year, 50% of the professional development will be led by the principal and lead teachers and managed at the school site; the other 50% will be delivered by Green Dot whether through conferences, speakers, or meetings. There will be at least quarterly professional development programs.

Fundraising: All major fundraising campaigns will be managed through Green Dot Corporate. Individual schools will be encouraged to engage in smaller, more local fundraising efforts.

Green Dot’s Development Manager will conduct major fundraising at the start and end of the school year. Green Dot will have about 3-4 smaller fundraisers ranging from candy sales to walkathons. The principal can also place requests for individual grants and the Development Manager will write the grant and work in conjunction with the principal to obtain all necessary information.

Budgeting: Green Dot Corporate will develop the annual budget for its schools with substantial input from the schools principal. The principal will have the best visibility into where resources are needed most at their schools and provide critical guidance to Green Dot in the budget creation process. During the school year, the principal will be given lots of flexibility to make certain trade-offs between line items in his/her budget, but is not allowed to increase the overall size of his/her budgets without authorization from Green Dot Corporate. Additionally, any significant purchases that were not originally budgeted for cannot be made without Green Dot authorization. 

The budget is an ongoing process. During the summer the budget will be developed for the following fiscal year by the Chief Operating Officer in conjunction with the principal. The final budget will be presented and approved by the Board no later than mid-August. Final number decisions will lie with the Green Dot management team; however, once the total amount of the budget is set, the principal may reallocate money during the year. All necessary budget information will be forwarded to the SBE. 

On a monthly basis, principals will be met with to review budget versus actual. At the end of each quarter, the budget will be adjusted with major increases needing to be approved by the Green Dot Board. 

Purchasing: Purchasing will be centralized at Green Dot Corporate to ensure that Green Dot  receives competitive prices and great service. This provides Green Dot schools with significant advantages as it does not run into the complexities and delays associated with establishing credit.
Back Office Management: All back office functions such as payroll, taxes and compliance will be centralized at Green Dot Corporate. Green Dot currently contracts with a third party organization to manage the majority of its back office functions but is expected to bring several of these functions in house by the 2004-2005 school year. 
For payroll, Green Dot contracts with Charter School Management Corporation Inc (CSMCI). All employees will be set up with CSMCI and will be paid twice a month. Green Dot and CSMCI will make sure all payroll accounting is executed. All accounting and tax related tasks will be carried out at Green Dot. All purchase orders and invoices for the school will be executed by Green Dot. The principal can request Purchase Orders. Green Dot’s Account Payable will then work with the office manager to make sure the PO matches the invoice and product is shipped appropriately.

Governance of Schools: Green Dot Corporate and the Green Dot Board of Directors will act as the governing body for Green Dot.

School-Site Responsibilities

Teacher Responsibilities

Provide a quality, enriched and integrated curriculum

Provide a continual assessment of student progress and maintain records

Evaluate classroom performance continually to meet the changing needs of students

Adjust teaching strategies and materials to meet the diagnosed needs of students

Provide an effective room environment that reflects and facilities the academic program

Provide peer assistance to fellow teachers

Continue to work on professional growth

Strive for continuous and open communication with parents

Participate in ongoing peer evaluations

Regular, punctual attendance

Principal Responsibilities

Provides assistance, guidance, and supervision in instructional practices and curriculum development specific to the language, social, and academic needs of the student populations, including bilingual, Special Education, and Gifted and Talented Students

Provides leadership for and facilitate collaboration with all stakeholders on identifying goals for student achievement and standards for assessing the outcome of these goals

Prepares school budgets and is responsible for and monitors the expenditures of all school funds in accordance with Federal and State guidelines

Develops partnerships among students, parents, community members, teachers and support staff that will create a learning community at Green Dot  with high expectations and achievement for all students 

Work with Green Dot to develop and operate the school and maintain collaborative relationships with other formal or informal educational and other institutions

Educates all students and demonstrates improved student achievement with standards-based instruction focused learning opportunities, and appropriate use of all resources

Evaluates the performance of certificated and classified personnel assigned to the school site

Maintains a school climate that ensures the safety, health, and welfare of students and personnel; organized and implements an “Emergency Operation Plan;” and complies with mandated child abuse reporting procedures

Provides staff development and training for all stakeholders to improve student achievement

Classified and Other Personnel

Office personnel will perform daily school business

Run the school’s front office

Ensure quality service to community members, students, and certificated staff

Other personnel will perform duties as described by the administrative team

Facilities

Green Dot secures facilities for all of the school sites it opens and operates.  These facilities meet all applicable codes for educational occupancy in cities or counties in which the schools operate.  Green Dot ensures that each school facility will be approved comply with Uniform Building Codes, federal American With Disabilities Act (ADA) access requirements, Asbestos Hazard Emergency Response Act (AHERA) regulations, and any other applicable fire, health, and structural safety requirements.  A Certificate of Occupancy and all other records will be kept on file by Green Dot for their school properties.  Green Dot will provide a copy of the Certificate of Occupancy to the SBE prior to the date its schools are scheduled to open.

Green Dot’s facilities strategy is based on its incubation model for opening new schools and the competitive urban real estate markets where Green Dot schools are located.  Each Green Dot school needs approximately 40,000 – 60,000 square feet in order to house a comprehensive 9-12 high school of 500 – 530 students.  Since each Green Dot school starts with a single 9th grade class of 140 students, each school needs only 10,000 square feet or enough space for 6 classrooms, offices, some assembly space and adequate toilet facilities in its first year.  From a planning perspective, Green Dot schools need additional 10,000 square feet for every year of a new school’s growth.  Because of this incubation model, Green Dot schools typically move at least once during their first year of operation (for example a school will typically occupy a temporary facility for its first year of operation and move to a permanent facility once the school enrolls enough students to support a larger facilities cost).  To provide athletic and recreation space for its students, Green Dot often partners with local organizations for joint-use opportunities. Green Dot also works collaboratively with the local districts in order to fulfill its long term facility needs.  This collaboration may include discussions related to Prop. 39, state bonds and/or bonds recently passed by the local district.  

Green Dot has successfully located and secured excellent education facilities for all of its schools to date.  In addition, the organization has been awarded over $72 million in bond funding for the acquisition and construction of permanent school sites.  Green Dot anticipates that it will be able to continue leverage state and local bond funding to provide facilities for its students.  Green Dot’s first school (Animo Leadership) leases a large facility that was once occupied by the West Los Angeles Law School.  Its second school, Animo Inglewood, is located in a converted Kaiser hospital (over 60,000 square feet), which Green Dot owns and has renovated through a partnership with the Low Income Investment Fund.  Oscar De La Hoya Animo has shared space with a Boys & Girls Club and will soon be moving to its permanent location on land donated by the Oscar De La Hoya Foundation.  Animo Venice is located on a LAUSD elementary school, Broadway Elementary and Animo South Los Angeles occupies a 2 acre property acquired for its use through a partnership with Pacific Charter Development Corporation.  Green Dot is currently in the process of using its Prop 55 funding for its Venice, South Los Angles, and Oscar De La Hoya schools. 

An appropriate safety plan will be developed as soon as the school site facility is finalized.  All Amino schools are required to have active safety plans on file as required by California Ed Code.  Green Dot will hire its own contractors and the appropriate resources necessary in order to perform the maintenance and operations functions required at its facility.  As far as contracted maintenance, the school will contract for electric work that require permits or licensed electricians, heating ventilation or air condition work, licensed/general contractors for construction or remodeling, life safety maintaining alarms, smoke detectors needed to be maintained by contractors.  The school will address internal maintenance work such as fluorescent light relamping, minor repairs to locks/doors/plumbing, minor carpenter work, general maintenance of equipment such as changing the filters, oiling and lubricating the pumps, janitorial services, fire extinguisher maintenance, and general repairs.  Routine maintenance, building equipment operations, major or deferred maintenance, alterations and improvements, pest management, utilities and preventative maintenance are all services provided by Green Dot Public Schools as part of the school’s management fee to the organization.  Green Dot’s facilities group maintains staff and relationships with vendor to provide all of the services listed above.  The facilities group conducts regular inspections of the property to determine major, deferred and preventative maintenance needs.  Any school site stakeholder may also contact Green Dot’s facilities group directly with service requests.  Green Dot’s facilities services group maintains a work-order and request tracking system to ensure that all facilities maintenance needs are met.  Custodial services and utilities relationships are also managed by the Green Dot facilities group for the school site.  Gardening, landscaping, and tree-trimming services are managed at the school site level by school administration.  Typically, school site administrators contract with local vendors to provide these services.

Green Dot, through its partner Pacific Charter School Development and through its own network of brokers is actively pursuing numerous facilities in communities where we plan to open new schools.  New schools will obtain property insurance coverage for the site. Green Dot closely investigates all key issues related to site viability including zoning, use, accessibility, building codes, regulatory and legislative issues.  

Transportation

Green Dot typically does not allow students to drive themselves to school.  All students must use school-provided transportation, local public transportation or have parents/guardians drop off and pick up students.  All Green Dot schools provide transportation services to ensure that students have adequate transportation to and from school.  

Audits

Green Dot Public Schools’ management shall annually oversee the selection of a reputable independent auditor and the completion of an annual audit of each school’s financial books and records, including attendance. This audit will be conducted in accordance with the applicable Generally Accepted Accounting Principles, and will verify the accuracy of Green Dot Public Schools’ and each individual school’s financial statements (including their Balance Sheets, Income Statements and Cash Flow Statements), attendance and enrollment accounting practices, and review internal controls. To the extent required by law, the scope of this audit will be expanded to include any relevant items or processes identified by the Office Management and Budget. 

Currently, Green Dot is seeking to contract with a new audit firm. The Home Office will ensure that the firm with which we contract is on the State Controller’s list of approved auditors, as well as that the firm has experience in education finance.

It is anticipated that annual audits will be completed within four months of the close of each school year, and a copy of the auditor's findings will then be forwarded to the SBE. All financial statements will be submitted to the SBE within 4 months following the close of the fiscal year. The Audit Committee, which is made up of Green Dot Management, Green Dot Board members and a representative from the Charter School Management Corporation ("CSMC") will review any audit exceptions or deficiencies and report recommendations to Green Dot's full Board as to how these have been, or will be, resolved. Green Dot  will act upon these recommendations, and report its actions to the SBE. Exceptions and deficiencies will be resolved to the satisfaction of the SBE and its staff. 

Consistent with AB 1994, each Green Dot School will provide an annual financial report to the SBE in a format developed by the Superintendent of Public Instruction. Each school also will submit its annual audit to the State Controller, COE, and the CDE. 

Administrative/business operations will be performed by Green Dot Public Schools’ home office and some are outsourced to CSMC. Green Dot provides the following services to its first three schools and will likely provide similar services to Green Dot: 

all budget preparation

application for revolving loan

setup of fiscal control policies and procedures

setup and assistance for administration of human resources – including payroll

interface when necessary with district, county, and state in matters relating to fiscal affairs, reporting, audits, accountability

attendance accounting and reporting controls

all accounting services – including establishing chart or accounts (SACS)

setup of banking relationships

preparation for annual audit

Additional services provided by Green Dot Public Schools’ home office are detailed later in the charter.

Green Dot Schools shall promptly respond to all reasonable inquiries, including but not limited to, inquiries regarding financial records, from the SBE and shall consult with the SBE regarding any inquiries.

Closure Protocol

The decision to close the school shall be documented by an official action of the governing board of the SBE as well as the Green Dot Public Schools’ Board of Directors. This action will identify the reason for the school’s closure; whether the charter was revoked, not renewed, or closed voluntarily; and the effective date of closure. 

If at all feasible, the charter school closure will occur at the end of an academic year. The authorizing chartering agency will send a notice of the school closure to the Charter Schools Unit at the California Department of Education, to the appropriate County Office of Education, and to the local school district in which the Green Dot School resides. 

Parents and students of the school will be notified in writing as soon as possible of the closure. Notification will include information on assistance in transferring the students to another appropriate school and a process for the transfer of student records. 

Parents will also be provided with a certified packet of student information that may include the closure notice, grade reports, discipline records, immunization records, completed coursework and credits that meet graduation requirements, etc.

An independent audit for the charter school will be completed within six months of the closure of the school to determine the net assets or net liabilities of the charter school. The assessment will include an accounting of all charter school assets, including cash and accounts receivable, which may include: reduction in apportionments as a result of audit findings or other investigations; loans; and unpaid staff compensation. The audit will also assess the disposition of any restricted funds received by or due to the charter school. 

The charter school will submit any required year-end financial reports to the CDE and the SBE. These reports will be submitted as soon as possible after the closure action and no later than the required deadlines for reporting for the fiscal year.

Upon completion of the closeout audit, Green Dot will develop a plan for the repayment of any of the school’s liabilities, or the disbursement of any remaining assets of the individual school. Any assets will be liquidated to pay off any outstanding liabilities. Any remaining restricted assets, such as grant funds and restricted categorical funds, will be returned to their source. Net assets of the school will be transferred to Green Dot Public Schools.

IMPACT ON THE CHARTER AUTHORIZER

Authorizer Liability: Green Dot shall hold harmless, defend and indemnify the SBE, its officers and employees, from every liability, claim or demand which may be made by reason of: (a) any injury to person or property sustained by School, its officers, employees or authorized volunteers; and (b) any injury to person or property sustained by any person, firm or corporation caused by any act, neglect, default, or omission of School, its officers, employees or agents. In cases of such liabilities, claims or demands, the Green Dot Statewide Charter School at its own expense and risk shall defend all legal proceedings which may be brought against the SBE, its officers and employees, and satisfy any resulting judgments up to the required amounts that may be rendered against any of them.
Charter Term: The petitioners request the State Board of Education approve a term of this charter that shall begin for a five-year period on July 1, 2006 and end June 30, 2011. The School justifies this five-year term based on the increased difficulty of securing staff and facilities financing with a shorter term and on the successful record of the School’s educational design.

Charter Revisions: Material revisions to the charter must be approved by the SBE. However, any proposed revisions to the charter will be presented to the SBE for a determination as to whether it is a material revision that must be approved by the SBE. 
Severability: The terms of this charter are severable. In the event that any of the provisions are determined to be unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed otherwise by the SBE and Green Dot Statewide Benefit Charter School. The SBE and Green Dot Statewide Benefit Charter School agree to meet to discuss and resolve any issue or differences relating to invalidated provisions in a timely and proactive fashion.

Information Exchange: Green Dot agrees to permit the SBE and/or its designees to inspect and receive copies of all records relating to the operation of the Green Dot Statewide Charter School, including financial, personnel, and pupil records. Green Dot shall promptly comply with all reasonable written requests for information pertaining to the operations of the School and shall provide the SBE regular access to all sites operated under this Statewide Benefit Charter School.
ASSURANCES

As the authorized representative of the applicant, I hereby certify that the information submitted in this application for a Statewide Benefit Charter School for Green Dot Public Schools to be located in communities identified in this charter application is true to the best of my knowledge and belief; I also certify that this application does not constitute the conversion of a private school to the status of a public charter school. Additionally, I understand that Green Dot will be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Act (Chapter 10.7 (commencing with 3540) of Division 4 of Title 4 of Title 1 of the Government Code. Further I understand that if awarded a charter, each of the sites of the Green Dot Statewide Charter School:

Will meet all statewide standards and conduct the student assessments required, pursuant to Education Code 60605, and any other statewide standards authorized in statute, or student assessments applicable to students in non charter public schools.

Will be nonsectarian in its programs, admissions, policies, employment practices, and all other operations.

Will not charge tuition.

Will admit all students who wish to attend the school, and who submit a timely application, unless the school receives a greater number of applications than there are spaces for students, in which case each applicant will be given equal chance of admission through a random lottery process.

Will not discriminate against any student on the basis of ethnic background, national origin, gender, or disability.

Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it.

Will meet all requirements for employment set forth in applicable provisions of law, including but not limited to credentials, as necessary.

Will ensure that teachers in the school hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which teachers in other public schools are required to hold. As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.

Will at all times maintain all necessary and appropriate insurance coverage.

Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the operation of the charter school.

Will provide an annual report to the SBE reflecting student achievement data, performance benchmarks, and other pertinent data supporting state charter goals.

Will notify the CDE within 60 days of proposed commencement of instruction of each site

_________________________________ (Authorized Signature)

_________________________________ (Date)
LIST OF SITES TO BE OPERATED UNDER THE GREEN DOT STATEWIDE BENEFIT CHARTER

	School*
	Location**
	Proposed Opening***

	Animo Delano #1
	Delano Joint Union High School District
	2007

	Animo Roosevelt #1
	Los Angeles Unified School District
	2007

	Animo Delano #2
	Delano Joint Union High School District
	2009

	Animo Roosevelt #2
	Los Angeles Unified School District
	2009

	Animo Lennox
	Lennox School District
	2010

	Animo Hamilton #1
	Los Angeles Unified School District
	2010

	Animo Hamilton #2
	Los Angeles Unified School District
	2011

	Animo Inglewood #2
	Inglewood Unified School District
	2011


* Green Dot reserves the right to adjust the name of affiliate sites based upon input from local communities.

**Green Dot reserves the right to adjust the proposed locations based on availability of facilities. Any changes will be made by January of the year in which a school is scheduled to be opened. 
***Green Dot reserves the right to adjust the sequence and timeline of school openings as necessary to respond to circumstances at a local level, including the availability of suitable facilities.

DEMOGRAPHICS OF LOCATIONS FOR GREEN DOT STATEWIDE BENEFIT CHARTER SITES*

	
	Los Angeles Unified School District
	Inglewood Unified School District
	Centinela Valley Union High School District**
	Delano Joint Union School District 

	American Indian
	0.3%
	0.0%
	01%
	0.1%

	Asian
	3.8%
	0.2%
	3.5%
	1.4%

	Pacific Islander
	0.3%
	0.4%
	1.6%
	0.0%

	Filipino
	2.2%
	0.2%
	1.6%
	14.5%

	Hispanic
	72.8%
	57.2%
	63.9%
	80.2%

	African American
	11.6%
	41.4%
	24.4%
	1.2%

	White
	9.0%
	0.5%
	4.1%
	2.5%

	Multiple/No Response
	0.0%
	0.1%
	0.7%
	0.2%

	
	
	
	
	

	% F/R Lunch
	75.1%
	60.9%
	56.6%
	73.7%

	% EL
	42.6%
	31.6%
	27.3%
	46.0%


*Demographic data is from Ed-Data (www.ed-data.k12.ca.us). 

**Centinela Valley Union High School District is the school district in which Lennox School District students attend high school.

SITE DESCRIPTION: ANIMO DELANO #1 & #2
Location

Delano Joint Union High School District

Timeline

Animo Delano #1 will be open in September 2007. Pending API rankings for the 2007-2008 school year, Animo Delano #2 will open in September 2009. Each school will serve approximately 140 9th graders. Each will grow to serve approximately 525 students in grades 9-12 by their fourth year of operations.

School Background

Delano Joint Union High School District has been designated as low performing.  Green Dot will use its proven model for opening schools in underserved areas to create a successful, college preparatory high school for the community of Delano. Green Dot plans to achieve the same strong results at Animo Delano that it is achieving at its existing Animo sites.

Plan for Community Input and Notification

In collaboration with the United Farm Workers, Green Dot will engage the Delano community. Outreach to the community will include open meetings as well as door-to-door canvassing of the neighborhood. Current Delano Joint Union High School District students and parents, as well as alumni, will help to spearhead these community organizing efforts. 

As per state guidelines, Green Dot will hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website. Additionally, Green Dot will inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Potential Facilities

Green Dot, through its partner Pacific Charter School Development as well as its own network of brokers, will begin pursuing facilities in the Delano area within the next fiscal year.  
SITE DESCRIPTION: ANIMO ROOSEVELT #1 & #2
Location

East Los Angeles (Los Angeles Unified School District)

Timeline

Animo Roosevelt #1 will open in September 2007. Pending its API rankings for the 2007-2008 school year, Animo Roosevelt #2 will open in September 2009. Each school will serve approximately 140 9th graders. They will grow to serve approximately 525 students in grades 9-12 by their fourth year of operations.

School Background

Roosevelt High School has been designated as low performing and overcrowded.  Green Dot will use its proven model for opening schools in underserved areas to create four successful, college preparatory high schools for the community of East Los Angeles. Green Dot plans to achieve the same strong results at its Animo Roosevelt sites that it is achieving at Oscar De La Hoya Animo, its first school serving the students and families of East Los Angeles.

Plan for Community Input and Notification

In collaboration with the Small Schools Alliance, Green Dot will engage the Roosevelt community. Outreach to the community will include open meetings as well as door-to-door canvassing of the neighborhood. Current Roosevelt students and parents, as well as Roosevelt alumni, will help to spearhead these community organizing efforts. 

As per state guidelines, Green Dot will hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website. Additionally, Green Dot will inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Potential Facilities

Green Dot currently controls properties for 2 incubator schools in East Los Angeles, which will be used for the Animo Roosevelt schools.  
SITE DESCRIPTION: ANIMO LENNOX
Location

Lennox School District (serving students who would otherwise attend high school in the Centinela Valley Union High School District)

Timeline

Animo Lennox will open in September 2010. The school will serve approximately 140 9th graders. It will grow to serve approximately 525 students in grades 9-12 by its fourth year of operations.

School Background

Both the Lennox School District and the Centinela Valley Union High School District have been designated as low performing. Green Dot will use its proven model for opening schools in underserved areas to create a second successful, college preparatory high school for the community of Lennox. Green Dot plans to achieve the same strong results at Animo Lennox that it is achieving at its first site in Lennox, Animo Leadership.

Plan for Community Input and Notification

In collaboration with the Small Schools Alliance, Green Dot will engage the Lennox community. Outreach to the community will include open meetings as well as door-to-door canvassing of the neighborhood. Current Animo Leadership students, parents, and staff will help to spearhead these community organizing efforts. 

As per state guidelines, Green Dot will hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website. Additionally, Green Dot will inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Potential Facilities

Green Dot’s current Animo Leadership school property can support Animo Lennox for its first two years of operation.  During these two years, Green Dot will secure a permanent facility for Animo Lennox.  Green Dot, through its partner Pacific Charter School Development and through its own network of brokers, is actively pursuing numerous facilities in the Lennox area.  In addition, the organization has extensive relationships within the Lennox community, which it will leverage to secure a permanent facility.
SITE DESCRIPTION: ANIMO HAMILTON #1 & #2
Location

West Los Angeles (Los Angeles Unified School District)

Timeline

Animo Hamilton #1 will open in September 2010, and Animo Hamilton #2 will open in September 2011. Each school will serve approximately 140 9th graders. They will grow to serve approximately 525 students in grades 9-12 by their fourth year of operations.

School Background

Even in middle class neighborhoods such as West Los Angeles, an achievement gap exists between White and Asian students and their African-American and Latino counterparts. Green Dot will use its proven model for opening to create four successful, college preparatory high schools for the community of West Los Angeles. Green Dot plans to achieve the same strong results for students of all ethnic and socio-economic backgrounds at its Animo Hamilton sites that it is achieving at its other Green Dot schools.

Plan for Community Input and Notification

In collaboration with the Small Schools Alliance, Green Dot will engage the Hamilton community. Outreach to the community has included open meetings as well as door-to-door canvassing of the neighborhood. Current Hamilton students and parents, as well as Hamilton alumni, will help to spearhead these community organizing efforts. 

As per state guidelines, Green Dot will hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website. Additionally, Green Dot will inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

This Charter Petition contains the necessary signatures of prospective teachers for the site. 
Potential Facilities

Green Dot, through its partner Pacific Charter School Development and through its own network of brokers, will begin pursuing facilities in the West Los Angeles area within the next fiscal year.  

SITE DESCRIPTION: ANIMO INGLEWOOD #2
Location

Inglewood Unified School District

Timeline

Animo Inglewood #2 will open in September 2011. The school will serve approximately 140 9th graders. It will grow to serve approximately 525 students in grades 9-12 by its fourth year of operations.

School Background

Inglewood Unified School District has been designated as low performing.  Green Dot will use its proven model for opening schools in underserved areas to create a second successful, college preparatory high school for the community of Inglewood Green Dot plans to achieve the same strong results at Animo Inglewood #2 that it is achieving at its first Animo Inglewood site.

Plan for Community Input and Notification

In collaboration with the Small Schools Alliance, Green Dot will engage the Inglewood community. Outreach to the community will include open meetings as well as door-to-door canvassing of the neighborhood. Current Animo Inglewood students, parents, and staff will help to spearhead these community organizing efforts. 

As per state guidelines, Green Dot will hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website. Additionally, Green Dot will inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

This Charter Petition contains the necessary signatures of prospective teachers for the site. 
Potential Facilities

Green Dot’s current Animo Inglewood school property can support Animo Inglewood #2 for its first year of operation.  During this year, Green Dot will secure a permanent facility for Animo Inglewood #2.  Green Dot, through its partner Pacific Charter School Development and through its own network of brokers, is actively pursuing numerous facilities in the Inglewood area.  The organization has extensive relationships within the Inglewood community, which it will leverage to secure a permanent facility.
GREEN DOT’S RECOMMENDED PRACTICES
The Home Office provides all Green Dot schools with Recommended Practices in order to ensure a consistent level of quality.  Practices are provided in the areas of curriculum, student intervention, professional development, parent participation and school operations to help principals and teachers make the most informed decisions for their schools.  Principals and teachers review the Recommended Practices and determine how much of the practices they will incorporate in their schools.  There is a significant amount of consistency across Green Dot’s schools because the majority of the Recommended Practices are implemented at all schools.  

If a school site chooses not to follow a Recommended Practice, they are required to provide a plan that describes why they are not following that practice and lay out the new practice the school site will employ and what it is based on (research, best practices, a new innovation, etc).  School sites will always have the right not to follow the Home Office’s Recommended Practices unless the school sites are not meeting their performance metrics.  Green Dot’s Recommended Practices are living practices and the Home Office is continually updating them based on successful innovations from within the Green Dot network and best practices being developed by other school operators.

Curriculum 

A recommended curriculum is provided to all Green Dot schools to help ensure that each school offers a balanced, comprehensive curriculum.   Included in the recommended curriculum are course offerings, textbooks, curriculum maps, pacing guides, sample lesson plans, teaching strategies and assessments that have been successful at Green Dot schools.  

Student Intervention

The following are some of the intervention and support programs built into Green Dot’s recommended school model:

Summer Bridge Program: Typically a two and a half week mandatory summer session held for incoming ninth graders.  Students receive standards-based instruction in Math and English and are acclimated to the culture and expectations of a Green Dot school.  

Reading and Math Intervention Programs: Read 180 and Riverdeep, standards aligned computer based programs for reading and math respectively, are provided to students that test low in reading and/or math.  Typically these courses are given to 9th graders through an elective class or during curriculum skills.  

Curriculum Skills:  A short “7th period” study skills class for 9th graders focused on helping students develop the skills critical for academic success.  

Advisory Groups:  Meet once a week to discuss issues related to the pressures of being a young adult in high school.  Students remain in the same advisory groups with the same teacher for all four years to maintain a tighter sense of community.

Guided Study:  All students who do not complete their homework or struggle with it are required to attend Guided Study at lunch where a teacher helps them with their work.  All assignments must be turned in the following day. 

Homework Club:  Students who are struggling with a particular class or simply want more support in a subject can attend homework club, which is offered for an hour every day after school and run by a credentialed teacher and/or college interns.  

Office Hours: Teachers hold office hours twice a week after school to provide students with additional support. 

Professional Development

Green Dot has developed a comprehensive and rigorous professional development program that is led by the Principals and lead teachers.  The Principals are the instructional leaders of each school and the focal point for professional development.   Below are the key components of the program:  

Seven Day Summer Training for all Teachers (9 days for New Teachers):  Begins with a two day staff retreat and is focused on developing culture, reviewing data from the previous year, developing strategic plan, and helping teachers develop curriculum. 

Three pupil-free staff development days during the year: topics are usually determined based on teacher input and student needs during the year.  Teachers fill out a “Pulse Check” twice per year to give the Principal guidance on the focus of development.

Late-start days on Wednesday:  Used to provide development to all teachers.  Broken into whole staff development, grade level collaboration, and department collaboration.  Each month has a focus (classroom management, clear expectations, etc.). 

Two-year New Teacher Program: Mirrors the BTSA program and consists of new teachers meeting once a month for two years.  Focused on helping new teachers plan lessons, establish a positive learning environment, prioritize workloads, etc.

Observations from Administrators at least once per month and from department chairs at least once per semester: Observations are carried out to provide teachers with specific feedback on instruction.

Teacher Buddy system: Teachers are partnered with a buddy each month and asked to observe their buddy one time during a prep period and give feedback.

Videotaped lessons: Teachers have the opportunity to be videotaped once a quarter so they can view their lessons.

Two sub days annually for Teachers and Principals on site or off site:  Teachers and Principals are encouraged to observe successful proven educators within the Green Dot system or at other schools.

Opportunities for teachers to attend conferences: Teachers have the opportunity to attend conferences each year.  Teachers are required to present key learnings to the entire staff.

Parent Participation

Green Dot is developing an extensive parent participation program that includes best practices for educating parents, creating parent resource centers, developing successful PTAs and providing the most effective and diverse opportunities for parents to fulfill their service hours.  This program will be rolled out to the schools sites during the 2005-2006 school year to supplement the programs the schools are already using for parent participation.

School Operations

Green Dot has developed Recommended Practices for operating a school so that all school site employees are working efficiently and time and money are focused on activities related to kids.  The school operations model includes, suggested number of classified staff; target teacher to student ratio; proposed budget; teacher hiring process; and processes for managing student transportation, foodservice, janitorial services, communications and other key operational areas.  It is rare for Green Dot schools not to follow the school operations recommendations.  

Emphasis on Leadership

Schools are strongly encouraged to incorporate leadership into their curriculums.  A leadership program has been developed which includes a variety of classes, clubs and special projects over four-years.  As a result of the program, students will often engage in activities such as “Get Out the Vote” precinct walking and voter registration campaigns.  The culmination of the leadership program is a legacy project that must be completed by the graduating class of each Green Dot school.  At Animo Leadership, the seniors decided to establish a tutoring program with elementary school students as their legacy project.  This program was developed entirely by the students for their community. 

Technology Focus

Technology is widely used at all Green Dot schools to drive higher levels of achievement and prepare students for the information driven economy of the 21st Century.  It is also used as a critical tool for gathering data for school management. At each of its schools, Green Dot invests in technology in the following areas:

All Green Dots schools are networked and laptops are made available to students to use at school or at home.

Each teacher is provided with a laptop and given training on effectively using technology in the classroom.

Courses often include Web-based research projects and assignments.

A 9th grade technology class is included in recommended curriculum to train students on computers and different software programs.

A Web-based student information and school management system (PowerSchool) is implemented at Green Dot and is used by all schools.

Phones / walkie-talkies are provided to all employees to provide greater accessibility for parents and to ensure rapid responses to incidents on campus.

CURRENT SELPA PLAN
Southwest SELPA

Animo Inglewood and Animo Leadership are treated as “public schools” of the Southwest SELPA for purposes of special education. Animo Inglewood will receive its allocated share of AB602 special education funds.  The allocated amount will be calculated using a funding model based on pupil population (average daily attendance).  Animo Inglewood anticipates requiring specific services from the District on a fee basis and realizes that such services will be granted subject to availability.  

The Southwest SELPA is entitled to collect encroachment from Animo Inglewood and Animo Leadership.  Animo’s encroachment will equal the percentage of general funds encroached by the appropriate District to support the Special Education Program.  The annual encroachment percentage collected from the charter school may vary from year to year depending on the appropriate District’s internal encroachment.  The calculation of the Animo encroachment contribution will be based upon a formula designed by the appropriate District’s Budget Services Office.
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	INCOME STATEMENT
	
	
	
	
	
	
	

	Revenue
	
	
	
	
	 
	
	

	
	General Purpose Entitlement 
	
	
	
	
	
	
	

	
	
	Charter Schools General Purpose Entitlement State Aid
	$0 
	$646,955 
	$1,334,021 
	$2,010,036 
	$2,651,042 
	$2,730,573 

	
	
	Charter Schools Funding In Lieu of Property Taxes
	0 
	180,881 
	372,976 
	561,982 
	741,199 
	763,435 

	
	
	Summer School
	
	0 
	0 
	65,114 
	67,002 
	69,012 
	71,083 

	
	
	   Total GP Entitlement & In Lieu of Prop. Taxes
	$0 
	$827,836 
	$1,772,111 
	$2,639,020 
	$3,461,253 
	$3,565,091 

	
	
	
	
	
	
	
	
	
	

	
	Special Education Entitlement
	
	0 
	59,160 
	121,988 
	183,805 
	242,420 
	249,693 

	
	
	
	
	
	
	
	
	
	

	
	Federal Revenue
	
	
	
	
	
	
	

	
	
	Federal Child Nutrition Programs
	
	$0 
	$40,420 
	$83,346 
	$125,581 
	$165,629 
	$170,598 

	
	
	All Other Federal Revenue
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Title 1 Federal Revenue
	
	0 
	55,218 
	113,860 
	171,559 
	226,269 
	233,057 

	
	
	Federal Implementation/Start up Grant Revenue
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	    Total Federal Revenue
	
	$0 
	$95,638 
	$197,206 
	$297,139 
	$391,898 
	$403,655 

	
	
	
	
	
	
	
	
	
	

	
	Other State Revenue
	
	
	
	
	
	
	

	
	
	Other State Apportionments
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Charter School Categorical Block Grant
	0 
	38,573 
	79,537 
	119,843 
	158,061 
	162,802 

	
	
	State Child Nutrition Program
	
	0 
	1,814 
	3,740 
	5,635 
	7,432 
	7,655 

	
	
	State Lottery Revenue
	
	0 
	18,950 
	39,076 
	58,877 
	77,653 
	79,983 

	
	
	In Lieu of Economic Aid
	
	0 
	14,111 
	29,098 
	43,843 
	57,824 
	59,559 

	
	
	  Total Other State Revenue
	
	$0 
	$73,448 
	$151,450 
	$228,197 
	$300,970 
	$309,999 

	
	
	
	
	
	
	
	
	
	

	
	Local Revenue
	
	
	
	
	
	
	

	
	
	Interest
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	All Other Transfers / Apportionments from County Offices 
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	All Transfers from Other Green Dot Locations
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Student Lunch Revenue
	
	0 
	2,822 
	5,820 
	8,769 
	11,565 
	11,912 

	
	
	Green Dot Contribution and Other Fundraising
	20,000 
	350,000 
	0 
	0 
	0 
	0 

	
	
	State Startup Grants
	
	5,000 
	200,000 
	200,000 
	0 
	0 
	0 

	
	
	Miscellaneous
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Student Body (ASB Fundraising)
	
	0 
	4,973 
	10,254 
	15,450 
	20,377 
	20,988 

	
	
	School Site Fundraising
	
	0 
	7,526 
	15,519 
	23,384 
	30,841 
	31,766 

	
	
	   Total Local Revenue
	
	$25,000 
	$565,322 
	$231,593 
	$47,603 
	$62,784 
	$64,667 

	
	
	
	
	
	
	
	
	
	

	
	TOTAL REVENUE
	 
	$25,000 
	$1,621,403 
	$2,474,347 
	$3,395,765 
	$4,459,325 
	$4,593,105 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	EXPENDITURES
	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	Certificated Salaries
	
	 
	
	
	
	
	

	
	
	Teachers Salaries
	
	$0 
	$347,913 
	$731,267 
	$1,068,845 
	$1,535,394 
	$1,581,456 

	
	
	Substitute Expense
	
	0 
	8,325 
	15,940 
	23,973 
	35,089 
	36,142 

	
	
	Pupil Support Salaries
	
	0 
	0 
	10,000 
	67,917 
	69,954 
	72,053 

	
	
	Certificated Supervisors
	
	0 
	150,000 
	154,650 
	159,135 
	163,909 
	168,826 

	
	
	Total Certificated Salaries
	
	$0 
	$506,238 
	$911,857 
	$1,319,870 
	$1,804,346 
	$1,858,477 

	
	
	
	
	
	
	
	
	
	

	
	Classified Salaries
	
	
	
	
	
	
	

	
	
	Classified Support Salaries
	
	$0 
	$52,121 
	$53,737 
	$55,295 
	$56,954 
	$58,663 

	
	
	Other Classified Salaries
	
	0 
	19,389 
	19,990 
	20,570 
	21,187 
	21,822 

	
	
	Stipends
	
	0 
	13,659 
	23,685 
	34,252 
	46,134 
	47,519 

	
	
	Overtime- Classified Support
	
	0 
	2,606 
	2,687 
	2,765 
	2,848 
	2,933 

	
	
	Overtime - Other Classified
	
	0 
	969 
	1,000 
	1,028 
	1,059 
	1,091 

	
	
	   Total Classified Salaries
	
	$0 
	$88,745 
	$101,098 
	$113,910 
	$128,182 
	$132,028 

	
	
	
	
	
	
	
	
	
	

	
	Employee Benefits
	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	STRS
	
	$0 
	$41,078 
	$75,354 
	$112,522 
	$158,543 
	$168,198 

	
	
	PERS
	
	0 
	6,845 
	7,276 
	7,704 
	8,173 
	8,671 

	
	
	OASDI/Medicare-Cert
	
	0 
	7,220 
	13,394 
	19,935 
	28,033 
	29,740 

	
	
	OASDI/Medicare-Class
	
	0 
	6,789 
	7,974 
	9,245 
	10,715 
	11,368 

	
	
	Unemployment - Cert
	
	0 
	6,172 
	11,449 
	17,041 
	23,964 
	25,423 

	
	
	Unemployment - Class
	
	0 
	2,029 
	2,383 
	2,763 
	3,202 
	3,398 

	
	
	Health and Welfare Benefits - Cert
	
	0 
	51,297 
	95,163 
	141,640 
	199,178 
	211,308 

	
	
	Health and Welfare Benefits - Class
	
	0 
	12,658 
	14,867 
	17,237 
	19,979 
	21,195 

	
	
	Worker's Comp - Cert
	
	0 
	39,285 
	72,879 
	108,473 
	152,538 
	161,828 

	
	
	Worker's Comp - Class
	
	0 
	18,743 
	22,014 
	25,523 
	29,582 
	31,384 

	
	
	Other Employee Benefits
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Employee Benefits
	
	$0 
	$192,116 
	$322,752 
	$462,082 
	$633,908 
	$672,513 

	
	
	
	
	
	
	
	
	
	

	
	Books and Supplies
	
	
	
	
	
	
	

	
	Books & School Supplies
	
	
	
	
	
	
	

	
	
	Approved Textbooks Core Curriculum
	$0 
	$65,000 
	$65,000 
	$65,600 
	$78,750 
	$65,625 

	
	
	Books / Other Reference Materials
	
	0 
	2,600 
	2,750 
	3,020 
	3,094 
	2,861 

	
	
	Testing / Exam Supplies
	
	0 
	2,000 
	4,124 
	6,214 
	8,195 
	8,441 

	
	
	Classroom Materials / Supplies
	
	0 
	10,075 
	20,775 
	31,303 
	41,286 
	42,524 

	
	
	Materials and Supplies
	
	0 
	6,600 
	13,609 
	20,506 
	27,045 
	27,856 

	
	
	Postage
	
	0 
	350 
	722 
	1,087 
	1,434 
	1,477 

	
	
	Printing & Copying Expense
	
	0 
	4,938 
	10,181 
	15,340 
	20,233 
	20,839 

	
	
	Messenger
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Noncapitalized Equipment
	
	0 
	17,000 
	18,000 
	18,087 
	20,604 
	7,647 

	
	
	Non Educational Software
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Educational Software
	
	0 
	35,000 
	35,000 
	0 
	0 
	0 

	
	
	Computer Hardware
	
	0 
	24,000 
	10,000 
	10,012 
	10,016 
	10,016 

	
	
	   Total Books & School Supplies
	
	$0 
	$167,563 
	$180,162 
	$171,169 
	$210,656 
	$187,287 

	
	
	
	
	
	
	
	
	
	

	
	Student Activities and Events
	
	
	
	
	
	
	

	
	
	Student Band Equipment
	
	0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Student Athletic Equipment
	
	0 
	3,275 
	6,753 
	10,175 
	13,420 
	13,823 

	
	
	General Student Supplies
	
	0 
	4,125 
	8,506 
	12,816 
	16,903 
	17,410 

	
	
	Student Events
	
	0 
	3,275 
	6,753 
	25,175 
	25,175 
	25,930 

	
	
	   Total Student Activities and Events
	$0 
	$10,675 
	$22,012 
	$48,167 
	$55,499 
	$57,164 

	
	
	
	
	
	
	
	
	
	

	
	Student Food
	
	
	
	
	
	
	

	
	
	Food
	
	0 
	$42,593 
	$87,827 
	$132,334 
	$174,535 
	$179,771 

	
	
	Non-District Food
	
	0 
	6,286 
	12,961 
	19,529 
	25,756 
	26,529 

	
	
	   Total Student Food
	
	$0 
	$48,879 
	$100,788 
	$151,862 
	$200,292 
	$206,300 

	
	
	
	
	
	
	
	
	
	

	
	
	   Total Books and Supplies
	
	$0 
	$227,117 
	$302,962 
	$371,198 
	$466,446 
	$450,751 

	
	
	
	
	
	
	
	
	
	

	
	Services and Other Operating Expenditures
	
	
	
	
	
	

	
	Employee Development and Educational Support
	
	
	
	
	
	

	
	
	Travel and Conferences
	
	$0 
	$1,929 
	$3,931 
	$5,865 
	$7,653 
	$7,798 

	
	
	Auto Mileage
	
	$0 
	109 
	222 
	331 
	432 
	440 

	
	
	Parking
	
	$0 
	50 
	102 
	152 
	198 
	202 

	
	
	Training and Development
	
	0 
	6,750 
	13,757 
	20,526 
	26,783 
	27,292 

	
	
	Dues and Membership
	
	0 
	1,350 
	2,751 
	4,105 
	5,357 
	5,458 

	
	
	Educational Publications
	
	0 
	150 
	306 
	456 
	595 
	606 

	
	
	   Total Employee Development and Educational Support 
	$0 
	$10,338 
	$21,068 
	$31,435 
	$41,018 
	$41,797 

	
	
	
	
	
	
	
	
	
	

	
	
	Insurance
	
	0 
	$10,852 
	$22,117 
	$33,001 
	$43,060 
	$43,878 

	
	
	
	
	
	
	
	
	
	

	
	Facilities, Facilities Related Expenses and Insurance
	
	
	
	
	

	
	
	Operation / Housekeeping
	
	0 
	36,000 
	50,904 
	59,630 
	77,120 
	77,891 

	
	
	Utilities
	
	0 
	40,000 
	64,380 
	75,417 
	97,536 
	98,511 

	
	
	Drinking Water
	
	0 
	275 
	560 
	836 
	1,091 
	1,112 

	
	
	Security Services
	
	0 
	1,125 
	2,293 
	3,421 
	4,464 
	4,549 

	
	
	Space Rental / Lease (interest on mortgage)
	0 
	162,140 
	247,435 
	339,576 
	445,933 
	459,310 

	
	
	Building Maintenance
	
	0 
	16,000 
	18,100 
	21,248 
	23,198 
	23,430 

	
	
	   Total Facilities and Facilities Related Expenses
	$0 
	$255,540 
	$383,672 
	$500,129 
	$649,341 
	$664,803 

	
	
	
	
	
	
	
	
	
	

	
	Student Transportation
	
	
	
	
	
	
	

	
	
	Student Transportation
	
	$0 
	$60,000 
	$60,000 
	$120,000 
	$120,000 
	$120,000 

	
	
	Transportation Repair
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	   Total Student Transportation
	
	$0 
	$60,000 
	$60,000 
	$120,000 
	$120,000 
	$120,000 

	
	
	
	
	
	
	
	
	
	

	
	Other Services and Operating Expenditures
	
	 
	 
	 
	 
	 

	
	
	Equipment Rental / Lease
	
	$0 
	$3,025 
	$6,165 
	$9,199 
	$12,003 
	$12,231 

	
	
	Equipment Repair
	
	0 
	125 
	255 
	380 
	496 
	505 

	
	
	Professional / Consulting Services
	
	0 
	3,500 
	3,535 
	4,141 
	4,242 
	4,242 

	
	
	Work Study Expense
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Legal Services
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Educational Consultants
	
	0 
	18,000 
	36,684 
	54,736 
	71,421 
	72,778 

	
	
	Communications
	
	0 
	6,500 
	13,247 
	19,766 
	25,791 
	26,281 

	
	
	   Total Other Services and Operating Expenditures
	$0 
	$31,150 
	$59,886 
	$88,222 
	$113,953 
	$116,037 

	
	
	
	
	
	
	
	
	
	

	
	
	Total Services and Other Operating Expenditures
	0 
	367,880 
	546,742 
	772,787 
	967,371 
	986,515 

	
	
	
	
	
	
	
	
	
	

	
	Capital Outlay
	
	
	
	
	
	
	

	
	
	Books / Media Library
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Depreciation (on direct with school)
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Equipment
	
	0 
	35,035 
	35,035 
	35,035 
	35,035 
	35,035 

	
	
	Furniture
	
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Capital Outlay
	
	$0 
	$35,035 
	$35,035 
	$35,035 
	$35,035 
	$35,035 

	
	
	
	
	
	
	
	
	
	

	
	Other Outgo
	
	
	
	
	
	
	

	
	
	Miscellaneous
	
	$10,000 
	$1,975 
	$4,072 
	$6,136 
	$8,093 
	$8,336 

	
	
	Recruitment Expense
	
	10,000 
	188 
	387 
	583 
	768 
	791 

	
	
	Fundraising Expense
	
	0 
	1,500 
	3,093 
	4,660 
	6,147 
	6,331 

	
	
	Transfers to Other Locations (depr. From Home Office)
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	Debt Service - Interest
	
	0 
	5,600 
	6,807 
	9,967 
	12,763 
	12,763 

	
	
	District Oversight Fee
	
	0 
	16,214 
	24,743 
	33,958 
	44,593 
	45,931 

	
	
	Management Fee
	
	0 
	97,284 
	148,461 
	203,746 
	267,560 
	275,586 

	
	
	   Total Other Outgo
	
	$20,000 
	$122,761 
	$187,563 
	$259,050 
	$339,923 
	$349,738 

	
	
	
	
	
	
	
	
	
	

	
	Transfers of Indirect / Direct Support Costs
	
	
	
	
	
	

	
	
	Transfers of Indirect / Direct Support Costs #1
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Transfers of Indirect / Direct Support Costs #2
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	   Total Transfers of Indirect / Direct Support Costs
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	TOTAL EXPENDITURES
	
	$20,000 
	$1,539,891 
	$2,408,009 
	$3,333,931 
	$4,375,213 
	$4,485,057 

	
	
	
	
	
	
	
	
	
	

	
	
	Sub net income - pre reserve
	 
	5,000 
	81,513 
	66,338 
	61,833 
	84,112 
	108,048 

	
	
	
	
	
	
	
	
	
	

	
	
	Reserve for Economic Uncertainty
	
	
	81,070 
	42,647 
	46,071 
	53,178 
	6,689 

	
	
	% Cash Reserve Required
	
	
	5.0%
	5.0%
	5.0%
	5.0%
	5.0%

	
	
	Required Reserve
	
	
	81,070 
	123,717 
	169,788 
	222,966 
	229,655 

	
	
	Net Income - Post reserve
	 
	5,000 
	443 
	23,691 
	15,763 
	30,934 
	101,359 

	
	
	Cash Balance after reserve (incl. accruals)
	
	5,443 
	29,133 
	44,896 
	75,830 
	177,189 

	
	
	
	
	
	
	
	
	
	

	
	REVENUE ASSUMPTIONS
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	OPERATING ASSUMPTIONS
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Total Students
	
	
	
	
	
	
	

	
	
	
	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	9th Grade
	
	0 
	140 
	140 
	140 
	140 
	140 

	
	
	10th Grade
	
	
	0 
	140 
	140 
	136 
	136 

	
	
	11th Grade
	
	
	
	
	130 
	130 
	130 

	
	
	12th Grade
	
	 
	 
	 
	 
	119 
	119 

	
	
	  Total Students
	
	0
	140
	280
	410
	525
	525

	
	
	
	
	
	
	
	
	
	

	
	
	Average Daily Attendance
	
	
	
	
	
	
	

	
	
	Average Daily Attendance % 
	
	
	96.0%
	96.0%
	96.0%
	96.0%
	96.0%

	
	
	Average Daily Attendance Students
	
	
	134
	269
	394
	504
	504

	
	
	
	
	
	
	
	
	
	

	
	
	Free & Reduced Lunch & ELL
	
	
	
	
	
	
	

	
	
	% Free & Reduced Lunch Students
	
	
	91.3%
	91.3%
	91.3%
	91.3%
	91.3%

	
	
	% of English Language Learners
	
	
	25.0%
	25.0%
	25.0%
	25.0%
	25.0%

	
	
	% of FFR Students not eating meals
	
	
	20.0%
	20.0%
	20.0%
	20.0%
	20.0%

	
	
	
	
	
	
	
	
	
	

	
	
	Student school days per year
	
	
	183
	183
	183
	183
	183

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Rates (all rates per student or per ADA unless noted)
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	GP Entitlement Rates
	
	
	
	
	
	
	

	
	
	Charter Schools General Purpose Entitlement State Aid
	$6,159 
	$6,350 
	$6,535 
	$6,731 
	$6,933 

	
	
	In Lieu of Property Taxes as a % of Gen. Apportionment
	21.8%
	21.8%
	21.8%
	21.8%
	21.8%

	
	
	GD Additional Allocation for Summer School (number)
	0 
	65,114 
	67,002 
	69,012 
	71,083 

	
	
	Total GP Entitlement Rates per ADA (inc. summer school)
	6,159 
	6,593 
	6,705 
	6,868 
	7,074 

	
	
	
	
	
	
	
	
	
	

	
	
	Special Education Entitlement (per student)
	
	423 
	436 
	448 
	462 
	476 

	
	
	
	
	
	
	
	
	
	

	
	
	Federal Rates
	
	
	
	
	
	
	

	
	
	Federal Child Nutrition Programs
	
	
	$2.25 
	$2.32 
	$2.39 
	$2.46 
	$2.53 

	
	
	All Other Federal Revenue
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Title 1 Federal Revenue
	
	
	450 
	464 
	477 
	492 
	506 

	
	
	Federal Implementation/Start up Grant Revenue
	
	0 
	0 
	0 
	0 
	0 

	
	
	Total Federal Revenue per ADA
	
	
	712 
	734 
	755 
	778 
	801 

	
	
	
	
	
	
	
	
	
	

	
	
	Other State Rates
	
	
	
	
	
	
	

	
	
	Other State Apportionments
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Charter School Categorical Block Grant
	
	287 
	296 
	304 
	314 
	323 

	
	
	State Child Nutrition Program
	
	
	13 
	14 
	14 
	15 
	15 

	
	
	State Lottery Revenue
	
	
	141 
	145 
	150 
	154 
	159 

	
	
	In Lieu of Economic Aid
	
	
	115 
	119 
	122 
	126 
	129 

	
	
	Total State Revenue per ADA
	
	
	546 
	563 
	580 
	597 
	615 

	
	
	
	
	
	
	
	
	
	

	
	
	Local Revenue Rates
	
	
	
	
	
	
	

	
	
	Interest
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	All Other Transfers / Apportionments from County Offices 
	0 
	0 
	0 
	0 
	0 

	
	
	All Other Transfers from Other GD Locations (number)
	0 
	0 
	0 
	0 
	0 

	
	
	Student Lunch Revenue
	
	
	21 
	22 
	22 
	23 
	24 

	
	
	Unrestricted Contributions 
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Foundation Grants
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Miscellaneous
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Student Body (ASB Fundraising)
	
	
	37 
	38 
	39 
	40 
	42 

	
	
	School Site Fundraising
	
	
	56 
	58 
	59 
	61 
	63 

	
	
	Total Local Revenue per ADA
	
	
	4,206 
	862 
	121 
	125 
	128 

	
	
	
	
	
	
	
	
	
	

	
	
	COLAs
	
	
	
	
	
	
	

	
	
	COLA for GP Entitlement
	
	
	3.8%
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	COLA for Special Education
	
	
	3.8%
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	COLA for Federal Rates
	
	
	0.0%
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	COLA for State Rates
	
	
	3.8%
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	COLA for Local Rates
	
	
	0.0%
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	
	
	
	
	
	
	
	

	
	
	Total Revenue per ADA
	
	
	12,064 
	9,205 
	8,627 
	8,848 
	9,113 

	
	
	Total Revenue per Student
	
	
	11,581 
	8,837 
	8,282 
	8,494 
	8,749 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	EXPENDITURE ASSUMPTIONS
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Operating Statistics
	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	Number of Teachers
	
	
	7.0 
	13.0 
	19.0 
	27.0 
	27.0 

	
	
	Number of Pupil Support Employees
	
	
	0.0 
	0.5 
	1.5 
	1.5 
	1.5 

	
	
	Number of Certificated Supervisors
	
	
	2.0 
	2.0 
	2.0 
	2.0 
	2.0 

	
	
	Number of Classified Support Salaries
	
	1.0 
	2.0 
	2.5 
	2.5 
	2.5 

	
	
	Number of Other Classified Salaries
	
	
	1.0 
	1.0 
	1.0 
	1.0 
	1.0 

	
	
	   Total School Site Employees
	
	
	11.0 
	18.5 
	26.0 
	34.0 
	34.0 

	
	
	Certificated Employees COLA (excl. Admin)
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Admin COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Classified COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Stipends COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Benefits Rate Increase (excluding healthcare)
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Health and Welfare Benefits COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Books and Supplies COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Services and Other Operating Expenditures COLA
	
	
	1.9%
	1.9%
	1.9%
	1.9%

	
	
	Capital Outlay COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	Other COLA
	
	
	
	3.1%
	2.9%
	3.0%
	3.0%

	
	
	
	
	
	
	
	
	
	

	
	Certificated Salaries
	
	
	
	
	
	
	

	
	
	Average Teacher Salary
	
	
	$49,702 
	$51,243 
	$52,729 
	$54,310 
	$55,940 

	
	
	Allocation for Summer School - Teachers Salary
	
	0 
	65,114 
	67,002 
	69,012 
	71,083 

	
	
	Substitute Expense per FT Teacher
	
	
	1,189 
	1,226 
	1,262 
	1,300 
	1,339 

	
	
	Counselor Salary
	
	
	0 
	0 
	57,627 
	59,355 
	61,136 

	
	
	Special Education Assistant Salary
	
	
	0 
	10,000 
	10,290 
	10,599 
	10,917 

	
	
	Other Pupil Support Costs
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Pupil Support Salary
	
	
	$0 
	$10,000 
	$67,917 
	$69,954 
	$72,053 

	
	
	Principal Salary
	
	
	82,000 
	84,542 
	86,994 
	89,604 
	92,292 

	
	
	AP Salary
	
	
	68,000 
	70,108 
	72,141 
	74,305 
	76,535 

	
	
	  Certificated Supervisors
	
	
	$150,000 
	$154,650 
	$159,135 
	$163,909 
	$168,826 

	
	
	
	
	
	
	
	
	
	

	
	Classified Salaries
	
	
	
	
	
	
	

	
	
	Office Manager Salary
	
	
	$30,187 
	$31,122 
	$32,025 
	$32,986 
	$33,975 

	
	
	Parent Coordinator Salary
	
	
	21,935 
	22,614 
	23,270 
	23,968 
	24,687 

	
	
	Office Assistant Salary #1 
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Office Assistant Salary #2 
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Classified Support Salaries
	
	
	$52,121 
	$53,737 
	$55,295 
	$56,954 
	$58,663 

	
	
	Other Classified Salaries #1 (Security)
	
	19,389 
	19,990 
	20,570 
	21,187 
	21,822 

	
	
	Other Classified Salaries #2
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Other Classified
	
	
	$19,389 
	$19,990 
	$20,570 
	$21,187 
	$21,822 

	
	
	Stipends per employees
	
	
	1,242 
	$1,280 
	$1,317 
	$1,357 
	$1,398 

	
	
	Overtime - Classified Support as a % of Salary
	
	5.0%
	5.0%
	5.0%
	5.0%
	5.0%

	
	
	Overtime- Other Classified as a % of Salary
	
	5.0%
	5.0%
	5.0%
	5.0%
	5.0%

	
	
	
	
	
	
	
	
	
	

	
	Employee Benefits (per relevant employee salary)
	
	
	
	
	

	
	
	STRS Rate
	
	
	8.25%
	8.51%
	8.75%
	9.01%
	9.29%

	
	
	PERS rate 
	
	
	9.12%
	9.40%
	9.67%
	9.96%
	10.26%

	
	
	OASDI/Medicare-Cert
	
	
	1.45%
	1.49%
	1.54%
	1.58%
	1.63%

	
	
	OASDI/Medicare-Class
	
	
	7.65%
	7.89%
	8.12%
	8.36%
	8.61%

	
	
	Unemployment - Cert
	
	
	1.24%
	1.28%
	1.32%
	1.35%
	1.40%

	
	
	Unemployment - Class
	
	
	2.29%
	2.36%
	2.43%
	2.50%
	2.57%

	
	
	Health and Welfare Benefits - Cert
	
	
	10.30%
	10.62%
	10.93%
	11.26%
	11.60%

	
	
	Health and Welfare Benefits - Class
	
	
	14.26%
	14.71%
	15.13%
	15.59%
	16.05%

	
	
	Worker's Comp - Cert
	
	
	7.89%
	8.13%
	8.37%
	8.62%
	8.88%

	
	
	Worker's Comp - Class
	
	
	21.12%
	21.77%
	22.41%
	23.08%
	23.77%

	
	
	Other Employee Benefits
	
	
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%

	
	
	  Total Employee Benefits
	
	
	1,372 
	1,153 
	1,127 
	1,207 
	1,281 

	
	
	
	
	
	
	
	
	
	

	
	Books and Supplies
	
	
	
	
	
	
	

	
	Books & School Supplies (per student)
	
	
	
	
	
	

	
	
	Approved Textbooks Core Curriculum
	
	464 
	232 
	160 
	150 
	125 

	
	
	Books / Other Reference Materials
	
	
	19 
	10 
	7 
	6 
	5 

	
	
	Testing / Exam Supplies
	
	
	14 
	15 
	15 
	16 
	16 

	
	
	Classroom Materials / Supplies
	
	
	72 
	74 
	76 
	79 
	81 

	
	
	Materials and Supplies
	
	
	47 
	49 
	50 
	52 
	53 

	
	
	Postage
	
	
	3 
	3 
	3 
	3 
	3 

	
	
	Printing & Copying Expense
	
	
	35 
	36 
	37 
	39 
	40 

	
	
	Messenger
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Noncapitalized Equipment
	
	
	121 
	64 
	44 
	39 
	15 

	
	
	Non Educational Software
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Educational Software
	
	
	250 
	125 
	0 
	0 
	0 

	
	
	Computer Hardware
	
	
	171 
	36 
	24 
	19 
	19 

	
	
	   Total Books & School Supplies
	
	
	1,197 
	643 
	417 
	401 
	357 

	
	
	
	
	
	
	
	
	
	

	
	Student Activities and Events (per student)
	
	
	
	
	
	

	
	
	Student Band Equipment
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Student Athletic Equipment
	
	
	23 
	24 
	25 
	26 
	26 

	
	
	General Student Supplies
	
	
	29 
	30 
	31 
	32 
	33 

	
	
	Student Events
	
	
	23 
	24 
	61 
	48 
	49 

	
	
	   Total Student Activities and Events
	
	76 
	79 
	117 
	106 
	109 

	
	
	
	
	
	
	
	
	
	

	
	Student Food (per student)
	
	
	
	
	
	
	

	
	
	Food
	
	
	304 
	314 
	323 
	332 
	342 

	
	
	Non-District Food
	
	
	45 
	46 
	48 
	49 
	51 

	
	
	   Total Student Food
	
	
	349 
	360 
	370 
	382 
	393 

	
	
	
	
	
	
	
	
	
	

	
	
	   Total Books and Supplies
	
	
	1,622 
	1,082 
	905 
	888 
	859 

	
	
	
	
	
	
	
	
	
	

	
	Services and Other Operating Expenditures
	
	
	
	
	
	

	
	Employee Development and Educational Support (per student)
	
	
	
	
	

	
	
	Travel and Conferences
	
	
	14 
	14 
	14 
	15 
	15 

	
	
	Auto Mileage
	
	
	1 
	1 
	1 
	1 
	1 

	
	
	Parking
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Training and Development
	
	
	48 
	49 
	50 
	51 
	52 

	
	
	Dues and Membership
	
	
	10 
	10 
	10 
	10 
	10 

	
	
	Educational Publications
	
	
	1 
	1 
	1 
	1 
	1 

	
	
	   Total Employee Development and Educational Support 
	74 
	75 
	77 
	78 
	80 

	
	
	
	
	
	
	
	
	
	

	
	
	Insurance
	
	
	78 
	79 
	80 
	82 
	84 

	
	
	
	
	
	
	
	
	
	

	
	Facilities, Facilities Related Expenses and Insurance 
	
	
	
	
	

	
	
	Operation / Housekeeping
	
	
	257 
	182 
	145 
	147 
	148 

	
	
	Utilities
	
	
	286 
	230 
	184 
	186 
	188 

	
	
	Drinking Water
	
	
	2 
	2 
	2 
	2 
	2 

	
	
	Security Services
	
	
	8 
	8 
	8 
	9 
	9 

	
	
	Space Rental / Lease (actual number, not per student)
	$162,140 
	$247,435 
	$339,576 
	$445,933 
	$459,310 

	
	
	Building Maintenance
	
	 
	114 
	65 
	52 
	44 
	45 

	
	
	   Total Facilities and Facilities Related Expenses
	
	1,825 
	1,370 
	1,220 
	1,237 
	1,266 

	
	
	
	
	
	
	
	
	
	

	
	Student Transportation (per student)
	
	
	
	
	
	
	

	
	
	Student Transportation
	
	
	429 
	214 
	293 
	229 
	229 

	
	
	Transportation Repair
	
	 
	0 
	0 
	0 
	0 
	0 

	
	
	   Total Student Transportation
	
	
	429 
	214 
	293 
	229 
	229 

	
	
	
	
	
	
	
	
	
	

	
	Other Services and Operating Expenditures (per student)
	
	
	
	
	

	
	
	Equipment Rental / Lease
	
	
	22 
	22 
	22 
	23 
	23 

	
	
	Equipment Repair
	
	
	1 
	1 
	1 
	1 
	1 

	
	
	Professional / Consulting Services
	
	
	25 
	13 
	10 
	8 
	8 

	
	
	Work Study Expense
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Legal Services
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Educational Consultants
	
	
	129 
	131 
	134 
	136 
	139 

	
	
	Communications
	
	 
	46 
	47 
	48 
	49 
	50 

	
	
	   Total Other Services and Operating Expenditures
	
	223 
	214 
	215 
	217 
	221 

	
	
	
	
	
	
	
	
	
	

	
	
	Total Services and Other Operating Expenditures
	2,628 
	1,953 
	1,885 
	1,843 
	1,879 

	
	
	
	
	
	
	
	
	
	

	
	Capital Outlay (per student)
	
	
	
	
	
	
	

	
	
	Books / Media Library
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Depreciation (number)
	
	
	0 
	0 
	0 
	0 
	0 

	
	
	Equipment
	
	
	250 
	125 
	85 
	67 
	67 

	
	
	Furniture
	
	 
	0 
	0 
	0 
	0 
	0 

	
	
	  Total Capital Outlay
	
	
	250 
	125 
	85 
	67 
	67 

	
	
	
	
	
	
	
	
	
	

	
	Other Outgo (per student unless noted)
	
	
	
	
	
	

	
	
	Miscellaneous
	
	
	14 
	15 
	15 
	15 
	16 

	
	
	Recruitment Expense
	
	
	1 
	1 
	1 
	1 
	2 

	
	
	Fundraising Expense
	
	
	11 
	11 
	11 
	12 
	12 

	
	
	Transfers to Other Locations (number)
	
	0 
	0 
	0 
	0 
	0 

	
	
	Debt Service - Interest
	
	
	40 
	24 
	24 
	24 
	24 

	
	
	District Oversight Fee as a % of revenue
	
	1.0%
	1.0%
	1.0%
	1.0%
	1.0%

	
	
	Management Fee (as a % of revenue)
	 
	6.0%
	6.0%
	6.0%
	6.0%
	6.0%

	
	
	   Total Other Outgo
	
	
	877 
	670 
	632 
	647 
	666 

	
	
	
	
	
	
	
	
	
	

	
	Transfers of Indirect / Direct Support Costs (per student)
	
	
	
	
	

	
	
	Transfers of Indirect / Direct Support Costs #1
	
	0 
	0 
	0 
	0 
	0 

	
	
	Transfers of Indirect / Direct Support Costs #2
	 
	0 
	0 
	0 
	0 
	0 

	
	
	   Total Transfers of Indirect / Direct Support Costs
	0 
	0 
	0 
	0 
	0 


	
	
	Category
	
	Year 1
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Accrued
	 Total Cash

	Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	General Purpose Entitlement 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Charter Schools General Purpose Entitlement State Aid
	$646,955 
	0 
	219,965 
	0 
	0 
	51,756 
	51,756 
	51,756 
	90,574 
	45,287 
	45,287 
	45,287 
	45,287 
	$0 
	$646,955 

	
	
	Charter Schools Funding In Lieu of Property Taxes
	180,881 
	0 
	61,499 
	0 
	0 
	14,470 
	14,470 
	14,470 
	25,323 
	12,662 
	12,662 
	12,662 
	12,662 
	$0 
	$180,881 

	
	
	Summer School
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	   Total GP Entitlement & In Lieu of Prop. Taxes
	$827,836 
	$0 
	$281,464 
	$0 
	$0 
	$66,227 
	$66,227 
	$66,227 
	$115,897 
	$57,949 
	$57,949 
	$57,949 
	$57,949 
	$0 
	$827,836 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Special Education Entitlement
	
	59,160 
	0 
	0 
	0 
	20,114 
	4,733 
	4,733 
	4,733 
	8,282 
	4,141 
	4,141 
	4,141 
	4,141 
	$0 
	$59,160 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Federal Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Federal Child Nutrition Programs
	
	$40,420 
	0 
	0 
	0 
	4,042 
	4,042 
	4,042 
	4,042 
	4,042 
	4,042 
	4,042 
	4,042 
	4,042 
	$4,042 
	$36,378 

	
	
	All Other Federal Revenue
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Title 1 Federal Revenue
	
	55,218 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	22,087 
	0 
	11,044 
	$22,087 
	$33,131 

	
	
	Federal Implementation/Start up Grant Revenue
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	    Total Federal Revenue
	
	$95,638 
	$0 
	$0 
	$0 
	$4,042 
	$4,042 
	$4,042 
	$4,042 
	$4,042 
	$4,042 
	$26,129 
	$4,042 
	$15,086 
	$26,129 
	$69,509 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other State Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Other State Apportionments
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Charter School Categorical Block Grant
	38,573 
	0 
	13,115 
	0 
	0 
	3,086 
	3,086 
	3,086 
	5,400 
	2,700 
	2,700 
	2,700 
	2,700 
	$0 
	$38,573 

	
	
	State Child Nutrition Program
	
	1,814 
	0 
	0 
	0 
	181 
	181 
	181 
	181 
	181 
	181 
	181 
	181 
	181 
	$181 
	$1,632 

	
	
	State Lottery Revenue
	
	18,950 
	0 
	0 
	0 
	0 
	0 
	4,738 
	0 
	0 
	4,738 
	0 
	0 
	0 
	$9,475 
	$9,475 

	
	
	All Other State Revenues
	
	14,111 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	1,176 
	$0 
	$14,111 

	
	
	  Total Other State Revenue
	
	$73,448 
	$1,176 
	$14,291 
	$1,176 
	$1,357 
	$4,443 
	$9,181 
	$4,443 
	$6,757 
	$8,795 
	$4,057 
	$4,057 
	$4,057 
	$9,657 
	$63,792 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Local Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Interest
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Other Transfers / Apportionments from County Offices 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Transfers from Other Green Dot Locations
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Lunch Revenue
	
	2,822 
	0 
	0 
	282 
	282 
	282 
	282 
	282 
	282 
	282 
	282 
	282 
	282 
	$0 
	$2,822 

	
	
	Green Dot Startup Contribution
	
	350,000 
	50,000 
	0 
	75,000 
	75,000 
	50,000 
	0 
	0 
	0 
	0 
	50,000 
	50,000 
	0 
	$0 
	$350,000 

	
	
	State Startup Grants
	
	200,000 
	5,000 
	0 
	0 
	0 
	0 
	200,000 
	0 
	0 
	0 
	0 
	0 
	0 
	($5,000)
	$205,000 

	
	
	Miscellaneous
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Body (ASB Fundraising)
	
	4,973 
	0 
	452 
	452 
	452 
	452 
	452 
	452 
	452 
	452 
	452 
	452 
	452 
	$0 
	$4,973 

	
	
	School Site Fundraising
	
	7,526 
	0 
	684 
	684 
	684 
	684 
	684 
	684 
	684 
	684 
	684 
	684 
	684 
	$0 
	$7,526 

	
	
	   Total Local Revenue
	
	$565,322 
	$55,000 
	$1,136 
	$76,419 
	$76,419 
	$51,419 
	$201,419 
	$1,419 
	$1,419 
	$1,419 
	$51,419 
	$51,419 
	$1,419 
	($5,000)
	$570,322 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	TOTAL REVENUE
	 
	$1,621,403 
	$56,176 
	$296,891 
	$77,594 
	$101,932 
	$130,863 
	$285,601 
	$80,863 
	$136,397 
	$76,345 
	$143,695 
	$121,608 
	$82,651 
	$30,786 
	$1,590,617 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	EXPENDITURES
	
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Certificated Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Teachers Salaries
	
	$347,913 
	0 
	15,814 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	31,628 
	$15,814 
	$332,098 

	
	
	Substitute Expense
	
	8,325 
	0 
	757 
	757 
	757 
	757 
	757 
	757 
	757 
	757 
	757 
	757 
	757 
	$0 
	$8,325 

	
	
	Pupil Support Salaries
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Certificated Supervisors
	
	150,000 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	$0 
	$150,000 

	
	
	Total Certificated Salaries
	
	$506,238 
	$12,500 
	$29,071 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$44,885 
	$15,814 
	$490,424 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Classified Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Classified Support Salaries
	
	$52,121 
	0 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	4,738 
	$0 
	$52,121 

	
	
	Other Classified Salaries
	
	19,389 
	0 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	1,763 
	$0 
	$19,389 

	
	
	Stipends
	
	13,659 
	0 
	0 
	3,415 
	0 
	0 
	0 
	3,415 
	0 
	0 
	0 
	0 
	6,830 
	$0 
	$13,659 

	
	
	Overtime- Classified Support
	
	2,606 
	0 
	237 
	237 
	237 
	237 
	237 
	237 
	237 
	237 
	237 
	237 
	237 
	$0 
	$2,606 

	
	
	Overtime - Other Classified
	
	969 
	0 
	88 
	88 
	88 
	88 
	88 
	88 
	88 
	88 
	88 
	88 
	88 
	$0 
	$969 

	
	
	   Total Classified Salaries
	
	$88,745 
	$0 
	$6,826 
	$10,241 
	$6,826 
	$6,826 
	$6,826 
	$10,241 
	$6,826 
	$6,826 
	$6,826 
	$6,826 
	$13,656 
	$0 
	$88,745 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Employee Benefits
	
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	STRS
	
	$41,078 
	0 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	3,734 
	$0 
	$41,078 

	
	
	PERS
	
	6,845 
	0 
	622 
	622 
	622 
	622 
	622 
	622 
	622 
	622 
	622 
	622 
	622 
	$0 
	$6,845 

	
	
	OASDI/Medicare-Cert
	
	7,220 
	0 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	$0 
	$7,220 

	
	
	OASDI/Medicare-Class
	
	6,789 
	0 
	617 
	617 
	617 
	617 
	617 
	617 
	617 
	617 
	617 
	617 
	617 
	$0 
	$6,789 

	
	
	Unemployment - Cert
	
	6,172 
	0 
	561 
	561 
	561 
	561 
	561 
	561 
	561 
	561 
	561 
	561 
	561 
	$0 
	$6,172 

	
	
	Unemployment - Class
	
	2,029 
	0 
	184 
	184 
	184 
	184 
	184 
	184 
	184 
	184 
	184 
	184 
	184 
	$0 
	$2,029 

	
	
	Health and Welfare Benefits - Cert
	
	51,297 
	0 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	4,663 
	$0 
	$51,297 

	
	
	Health and Welfare Benefits - Class
	
	12,658 
	0 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	1,151 
	$0 
	$12,658 

	
	
	Worker's Comp - Cert
	
	39,285 
	0 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	3,571 
	$0 
	$39,285 

	
	
	Worker's Comp - Class
	
	18,743 
	0 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	1,704 
	$0 
	$18,743 

	
	
	Other Employee Benefits
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Employee Benefits
	
	$192,116 
	$0 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$17,465 
	$0 
	$192,116 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Books and Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Books & School Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Approved Textbooks Core Curriculum
	$65,000 
	0 
	0 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	$0 
	$65,000 

	
	
	Books / Other Reference Materials
	
	2,600 
	0 
	2,600 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$2,600 

	
	
	Testing / Exam Supplies
	
	2,000 
	0 
	0 
	0 
	0 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	$0 
	$2,000 

	
	
	Classroom Materials / Supplies
	
	10,075 
	0 
	0 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	1,008 
	$0 
	$10,075 

	
	
	Materials and Supplies
	
	6,600 
	0 
	0 
	660 
	660 
	660 
	660 
	660 
	660 
	660 
	660 
	660 
	660 
	$0 
	$6,600 

	
	
	Postage
	
	350 
	0 
	32 
	32 
	32 
	32 
	32 
	32 
	32 
	32 
	32 
	32 
	32 
	$0 
	$350 

	
	
	Printing & Copying Expense
	
	4,938 
	0 
	449 
	449 
	449 
	449 
	449 
	449 
	449 
	449 
	449 
	449 
	449 
	$0 
	$4,938 

	
	
	Messenger
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Noncapitalized Equipment
	
	17,000 
	0 
	0 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	1,700 
	$0 
	$17,000 

	
	
	Non Educational Software
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Software
	
	35,000 
	0 
	35,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$35,000 

	
	
	Computer Hardware
	
	24,000 
	0 
	0 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	$0 
	$24,000 

	
	
	   Total Books & School Supplies
	
	$167,563 
	$0 
	$38,081 
	$12,748 
	$12,748 
	$12,998 
	$12,998 
	$12,998 
	$12,998 
	$12,998 
	$12,998 
	$12,998 
	$12,998 
	$0 
	$167,563 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Activities and Events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Student Band Equipment
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Athletic Equipment
	
	3,275 
	0 
	0 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	$0 
	$3,275 

	
	
	General Student Supplies
	
	4,125 
	0 
	0 
	413 
	413 
	413 
	413 
	413 
	413 
	413 
	413 
	413 
	413 
	$0 
	$4,125 

	
	
	Student Events
	
	3,275 
	0 
	0 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	328 
	$0 
	$3,275 

	
	
	   Total Student Activities and Events
	$10,675 
	$0 
	$0 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$1,068 
	$0 
	$10,675 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Food
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Food
	
	$42,593 
	0 
	0 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	4,259 
	$0 
	$42,593 

	
	
	Non-District Food
	
	6,286 
	0 
	0 
	629 
	629 
	629 
	629 
	629 
	629 
	629 
	629 
	629 
	629 
	$0 
	$6,286 

	
	
	   Total Student Food
	
	$48,879 
	$0 
	$0 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$4,888 
	$0 
	$48,879 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	   Total Books and Supplies
	
	$227,117 
	$0 
	$38,081 
	$18,704 
	$18,704 
	$18,954 
	$18,954 
	$18,954 
	$18,954 
	$18,954 
	$18,954 
	$18,954 
	$18,954 
	$0 
	$227,117 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Services and Other Operating Expenditures
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Employee Development and Educational Support
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Travel and Conferences
	
	$1,929 
	0 
	0 
	193 
	193 
	193 
	193 
	193 
	193 
	193 
	193 
	193 
	193 
	$0 
	$1,929 

	
	
	Auto Mileage
	
	109 
	0 
	0 
	11 
	11 
	11 
	11 
	11 
	11 
	11 
	11 
	11 
	11 
	$0 
	$109 

	
	
	Parking
	
	50 
	0 
	0 
	5 
	5 
	5 
	5 
	5 
	5 
	5 
	5 
	5 
	5 
	$0 
	$50 

	
	
	Training and Development
	
	6,750 
	0 
	0 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	$0 
	$6,750 

	
	
	Dues and Membership
	
	1,350 
	0 
	0 
	135 
	135 
	135 
	135 
	135 
	135 
	135 
	135 
	135 
	135 
	$0 
	$1,350 

	
	
	Educational Publications
	
	150 
	0 
	0 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	$0 
	$150 

	
	
	   Total Employee Development and Educational Support 
	$10,338 
	$0 
	$0 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$1,034 
	$0 
	$10,338 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Insurance
	
	$10,852 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	904 
	$0 
	$10,852 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Facilities, Facilities Related Expenses and Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Operation / Housekeeping
	
	36,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	$0 
	$36,000 

	
	
	Utilities
	
	40,000 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	3,333 
	$0 
	$40,000 

	
	
	Drinking Water
	
	275 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	23 
	$0 
	$275 

	
	
	Security Services
	
	1,125 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	94 
	$0 
	$1,125 

	
	
	Space Rental / Lease (interest on mortgage)
	162,140 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	13,512 
	$0 
	$162,140 

	
	
	Building Maintenance
	
	16,000 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	$0 
	$16,000 

	
	
	   Total Facilities and Facilities Related Expenses
	$255,540 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$21,295 
	$0 
	$255,540 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Student Transportation
	
	$60,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	$0 
	$60,000 

	
	
	Transportation Repair
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	   Total Student Transportation
	
	$60,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$0 
	$60,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other Services and Operating Expenditures
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Equipment Rental / Lease
	
	$3,025 
	0 
	0 
	303 
	303 
	303 
	303 
	303 
	303 
	303 
	303 
	303 
	303 
	$0 
	$3,025 

	
	
	Equipment Repair
	
	125 
	0 
	0 
	13 
	13 
	13 
	13 
	13 
	13 
	13 
	13 
	13 
	13 
	$0 
	$125 

	
	
	Professional / Consulting Services
	
	3,500 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	292 
	$0 
	$3,500 

	
	
	Work Study Expense
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Legal Services
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Consultants
	
	18,000 
	0 
	0 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	$0 
	$18,000 

	
	
	Communications
	
	6,500 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	542 
	$0 
	$6,500 

	
	
	   Total Other Services and Operating Expenditures
	$31,150 
	$833 
	$833 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$2,948 
	$0 
	$31,150 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Total Services and Other Operating Expenditures
	367,880 
	28,033 
	28,033 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	31,181 
	0 
	367,880 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Capital Outlay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Books / Media Library
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Depreciation (on direct with school)
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Equipment
	
	35,035 
	0 
	0 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	$0 
	$35,035 

	
	
	Furniture
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Capital Outlay
	
	$35,035 
	$0 
	$0 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$0 
	$35,035 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other Outgo
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Miscellaneous
	
	$1,975 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	           165 
	$0 
	$1,975 

	
	
	Recruitment Expense
	
	188 
	             63 
	             63 
	             63 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$188 

	
	
	Fundraising Expense
	
	1,500 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	           125 
	$0 
	$1,500 

	
	
	Transfers to Other Locations (depr. From Home Office)
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Debt Service - Interest
	
	5,600 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	           467 
	$0 
	$5,600 

	
	
	District Oversight Fee
	
	16,214 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	        1,351 
	$0 
	$16,214 

	
	
	Management Fee
	
	97,284 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	        8,107 
	$0 
	$97,284 

	
	
	   Total Other Outgo
	
	$122,761 
	$10,277 
	$10,277 
	$10,277 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$10,214 
	$0 
	$122,761 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Transfers of Indirect / Direct Support Costs
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Transfers of Indirect / Direct Support Costs #1
	$0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Transfers of Indirect / Direct Support Costs #2
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	   Total Transfers of Indirect / Direct Support Costs
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	TOTAL EXPENDITURES
	
	$1,539,891 
	$50,810 
	$129,752 
	$136,257 
	$132,779 
	$133,029 
	$133,029 
	$136,444 
	$133,029 
	$133,029 
	$133,029 
	$133,029 
	$139,859 
	$15,814 
	$1,524,076 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Sub net income - pre reserve
	 
	81,513 
	5,366 
	167,139 
	(58,662)
	(30,847)
	(2,166)
	152,572 
	(55,581)
	3,368 
	(56,684)
	10,666 
	(11,422)
	(57,208)
	14,972 
	66,541 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Reserve for Economic Uncertainty
	
	81,070 
	0 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	7,370 
	$0 
	$81,070 

	
	
	Net Income - Post reserve
	 
	443 
	5,366 
	159,769 
	(66,032)
	(38,217)
	(9,536)
	145,202 
	(62,951)
	(4,002)
	(64,054)
	3,296 
	(18,792)
	(64,578)
	14,972 
	(14,529)

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Monthly Cash Balance
	 
	 
	10,366 
	170,135 
	104,103 
	65,886 
	56,350 
	201,551 
	138,601 
	134,599 
	70,545 
	73,840 
	55,049 
	(9,529)
	 
	(9,529)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Beginning Cash Balance
	
	5,000 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Cash Flow Loan from Green Dot/CCSA or Other (payback)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	25,000 
	
	25,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Adjusted Cash Balance
	 
	 
	10,366 
	170,135 
	104,103 
	65,886 
	56,350 
	201,551 
	138,601 
	134,599 
	70,545 
	73,840 
	55,049 
	15,471 
	 
	15,471 


	
	
	Category
	
	Year 2
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Accrued
	 Total Cash

	Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	General Purpose Entitlement 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Charter Schools General Purpose Entitlement State Aid
	$1,334,021 
	38,817 
	77,635 
	51,756 
	51,756 
	51,756 
	51,756 
	51,756 
	319,596 
	159,798 
	159,798 
	159,798 
	159,798 
	$0 
	$1,334,021 

	
	
	Charter Schools Funding In Lieu of Property Taxes
	372,976 
	10,853 
	21,706 
	14,470 
	14,470 
	14,470 
	14,470 
	14,470 
	89,355 
	44,678 
	44,678 
	44,678 
	44,678 
	$0 
	$372,976 

	
	
	Summer School
	
	65,114 
	0 
	0 
	0 
	32,557 
	32,557 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$65,114 

	
	
	   Total GP Entitlement & In Lieu of Prop. Taxes
	$1,772,111 
	$49,670 
	$99,340 
	$66,227 
	$98,784 
	$98,784 
	$66,227 
	$66,227 
	$408,951 
	$204,475 
	$204,475 
	$204,475 
	$204,475 
	$0 
	$1,772,111 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Special Education Entitlement
	
	121,988 
	0 
	0 
	0 
	41,476 
	9,759 
	9,759 
	9,759 
	17,078 
	8,539 
	8,539 
	8,539 
	8,539 
	$0 
	$121,988 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Federal Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Federal Child Nutrition Programs
	
	$83,346 
	4,042 
	0 
	0 
	8,335 
	8,335 
	8,335 
	8,335 
	8,335 
	8,335 
	8,335 
	8,335 
	8,335 
	$8,335 
	$79,053 

	
	
	All Other Federal Revenue
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Title 1 Federal Revenue
	
	113,860 
	0 
	0 
	22,087 
	0 
	0 
	28,465 
	0 
	0 
	56,930 
	0 
	0 
	0 
	$28,465 
	$107,482 

	
	
	Federal Implementation/Start up Grant Revenue
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	    Total Federal Revenue
	
	$197,206 
	$4,042 
	$0 
	$22,087 
	$8,335 
	$8,335 
	$36,800 
	$8,335 
	$8,335 
	$65,265 
	$8,335 
	$8,335 
	$8,335 
	$36,800 
	$186,535 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other State Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Other State Apportionments
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Charter School Categorical Block Grant
	79,537 
	2,314 
	4,629 
	3,086 
	3,086 
	3,086 
	3,086 
	3,086 
	19,055 
	9,527 
	9,527 
	9,527 
	9,527 
	$0 
	$79,537 

	
	
	State Child Nutrition Program
	
	3,740 
	181 
	0 
	0 
	374 
	374 
	374 
	374 
	374 
	374 
	374 
	374 
	374 
	$374 
	$3,547 

	
	
	State Lottery Revenue
	
	39,076 
	4,738 
	0 
	0 
	4,738 
	0 
	9,769 
	0 
	0 
	9,769 
	0 
	0 
	0 
	$19,538 
	$29,013 

	
	
	All Other State Revenues
	
	29,098 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	2,425 
	$0 
	$29,098 

	
	
	  Total Other State Revenue
	
	$151,450 
	$9,658 
	$7,054 
	$5,511 
	$10,622 
	$5,885 
	$15,654 
	$5,885 
	$21,854 
	$22,095 
	$12,326 
	$12,326 
	$12,326 
	$19,912 
	$141,195 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Local Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Interest
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Other Transfers / Apportionments from County Offices 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Transfers from Other Green Dot Locations
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Lunch Revenue
	
	5,820 
	0 
	0 
	582 
	582 
	582 
	582 
	582 
	582 
	582 
	582 
	582 
	582 
	$0 
	$5,820 

	
	
	Green Dot Startup Contribution
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	State Startup Grants
	
	200,000 
	0 
	0 
	0 
	0 
	0 
	200,000 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$200,000 

	
	
	Miscellaneous
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Body (ASB Fundraising)
	
	10,254 
	0 
	932 
	932 
	932 
	932 
	932 
	932 
	932 
	932 
	932 
	932 
	932 
	$0 
	$10,254 

	
	
	School Site Fundraising
	
	15,519 
	0 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	1,411 
	$0 
	$15,519 

	
	
	   Total Local Revenue
	
	$231,593 
	$0 
	$2,343 
	$2,925 
	$2,925 
	$2,925 
	$202,925 
	$2,925 
	$2,925 
	$2,925 
	$2,925 
	$2,925 
	$2,925 
	$0 
	$231,593 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	TOTAL REVENUE
	 
	$2,474,347 
	$63,370 
	$108,737 
	$96,750 
	$162,141 
	$125,687 
	$331,364 
	$93,130 
	$459,142 
	$303,299 
	$236,600 
	$236,600 
	$236,600 
	$56,711 
	$2,453,422 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	EXPENDITURES
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Certificated Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Teachers Salaries
	
	$731,267 
	15,814 
	33,239 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	66,479 
	$33,239 
	$713,842 

	
	
	Substitute Expense
	
	15,940 
	0 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	1,449 
	$0 
	$15,940 

	
	
	Pupil Support Salaries
	
	10,000 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	833 
	$0 
	$10,000 

	
	
	Certificated Supervisors
	
	154,650 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	12,888 
	$0 
	$154,650 

	
	
	Total Certificated Salaries
	
	$911,857 
	$29,535 
	$48,409 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$81,649 
	$33,239 
	$894,432 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Classified Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Classified Support Salaries
	
	$53,737 
	0 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	4,885 
	$0 
	$53,737 

	
	
	Other Classified Salaries
	
	19,990 
	0 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	1,817 
	$0 
	$19,990 

	
	
	Stipends
	
	23,685 
	0 
	0 
	5,921 
	0 
	0 
	0 
	5,921 
	0 
	0 
	0 
	0 
	11,842 
	$0 
	$23,685 

	
	
	Overtime- Classified Support
	
	2,687 
	0 
	244 
	244 
	244 
	244 
	244 
	244 
	244 
	244 
	244 
	244 
	244 
	$0 
	$2,687 

	
	
	Overtime - Other Classified
	
	1,000 
	0 
	91 
	91 
	91 
	91 
	91 
	91 
	91 
	91 
	91 
	91 
	91 
	$0 
	$1,000 

	
	
	   Total Classified Salaries
	
	$101,098 
	$0 
	$7,038 
	$12,959 
	$7,038 
	$7,038 
	$7,038 
	$12,959 
	$7,038 
	$7,038 
	$7,038 
	$7,038 
	$18,880 
	$0 
	$101,098 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Employee Benefits
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	STRS
	
	$75,354 
	0 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	6,850 
	$0 
	$75,354 

	
	
	PERS
	
	7,276 
	0 
	661 
	661 
	661 
	661 
	661 
	661 
	661 
	661 
	661 
	661 
	661 
	$0 
	$7,276 

	
	
	OASDI/Medicare-Cert
	
	13,394 
	0 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	1,218 
	$0 
	$13,394 

	
	
	OASDI/Medicare-Class
	
	7,974 
	0 
	725 
	725 
	725 
	725 
	725 
	725 
	725 
	725 
	725 
	725 
	725 
	$0 
	$7,974 

	
	
	Unemployment - Cert
	
	11,449 
	0 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	1,041 
	$0 
	$11,449 

	
	
	Unemployment - Class
	
	2,383 
	0 
	217 
	217 
	217 
	217 
	217 
	217 
	217 
	217 
	217 
	217 
	217 
	$0 
	$2,383 

	
	
	Health and Welfare Benefits - Cert
	
	95,163 
	0 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	8,651 
	$0 
	$95,163 

	
	
	Health and Welfare Benefits - Class
	
	14,867 
	0 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	1,352 
	$0 
	$14,867 

	
	
	Worker's Comp - Cert
	
	72,879 
	0 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	6,625 
	$0 
	$72,879 

	
	
	Worker's Comp - Class
	
	22,014 
	0 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	2,001 
	$0 
	$22,014 

	
	
	Other Employee Benefits
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Employee Benefits
	
	$322,752 
	$0 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$29,341 
	$0 
	$322,752 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Books and Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Books & School Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Approved Textbooks Core Curriculum
	$65,000 
	0 
	0 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	6,500 
	$0 
	$65,000 

	
	
	Books / Other Reference Materials
	
	2,750 
	0 
	2,750 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$2,750 

	
	
	Testing / Exam Supplies
	
	4,124 
	0 
	0 
	0 
	0 
	516 
	516 
	516 
	516 
	516 
	516 
	516 
	516 
	$0 
	$4,124 

	
	
	Classroom Materials / Supplies
	
	20,775 
	0 
	0 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	2,078 
	$0 
	$20,775 

	
	
	Materials and Supplies
	
	13,609 
	0 
	0 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	1,361 
	$0 
	$13,609 

	
	
	Postage
	
	722 
	0 
	66 
	66 
	66 
	66 
	66 
	66 
	66 
	66 
	66 
	66 
	66 
	$0 
	$722 

	
	
	Printing & Copying Expense
	
	10,181 
	0 
	926 
	926 
	926 
	926 
	926 
	926 
	926 
	926 
	926 
	926 
	926 
	$0 
	$10,181 

	
	
	Messenger
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Noncapitalized Equipment
	
	18,000 
	0 
	0 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	1,800 
	$0 
	$18,000 

	
	
	Non Educational Software
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Software
	
	35,000 
	0 
	35,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$35,000 

	
	
	Computer Hardware
	
	10,000 
	0 
	0 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	$0 
	$10,000 

	
	
	   Total Books & School Supplies
	
	$180,162 
	$0 
	$38,741 
	$13,730 
	$13,730 
	$14,245 
	$14,245 
	$14,245 
	$14,245 
	$14,245 
	$14,245 
	$14,245 
	$14,245 
	$0 
	$180,162 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Activities and Events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Student Band Equipment
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Athletic Equipment
	
	6,753 
	0 
	0 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	$0 
	$6,753 

	
	
	General Student Supplies
	
	8,506 
	0 
	0 
	851 
	851 
	851 
	851 
	851 
	851 
	851 
	851 
	851 
	851 
	$0 
	$8,506 

	
	
	Student Events
	
	6,753 
	0 
	0 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	675 
	$0 
	$6,753 

	
	
	   Total Student Activities and Events
	$22,012 
	$0 
	$0 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$2,201 
	$0 
	$22,012 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Food
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Food
	
	$87,827 
	0 
	0 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	8,783 
	$0 
	$87,827 

	
	
	Non-District Food
	
	12,961 
	0 
	0 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	1,296 
	$0 
	$12,961 

	
	
	   Total Student Food
	
	$100,788 
	$0 
	$0 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$10,079 
	$0 
	$100,788 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	   Total Books and Supplies
	
	$302,962 
	$0 
	$38,741 
	$26,010 
	$26,010 
	$26,525 
	$26,525 
	$26,525 
	$26,525 
	$26,525 
	$26,525 
	$26,525 
	$26,525 
	$0 
	$302,962 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Services and Other Operating Expenditures
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Employee Development and Educational Support
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Travel and Conferences
	
	$3,931 
	0 
	0 
	393 
	393 
	393 
	393 
	393 
	393 
	393 
	393 
	393 
	393 
	$0 
	$3,931 

	
	
	Auto Mileage
	
	222 
	0 
	0 
	22 
	22 
	22 
	22 
	22 
	22 
	22 
	22 
	22 
	22 
	$0 
	$222 

	
	
	Parking
	
	102 
	0 
	0 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	$0 
	$102 

	
	
	Training and Development
	
	13,757 
	0 
	0 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	1,376 
	$0 
	$13,757 

	
	
	Dues and Membership
	
	2,751 
	0 
	0 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	$0 
	$2,751 

	
	
	Educational Publications
	
	306 
	0 
	0 
	31 
	31 
	31 
	31 
	31 
	31 
	31 
	31 
	31 
	31 
	$0 
	$306 

	
	
	   Total Employee Development and Educational Support 
	$21,068 
	$0 
	$0 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$2,107 
	$0 
	$21,068 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Insurance
	
	$22,117 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	1,843 
	$0 
	$22,117 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Facilities, Facilities Related Expenses and Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Operation / Housekeeping
	
	50,904 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	4,242 
	$0 
	$50,904 

	
	
	Utilities
	
	64,380 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	5,365 
	$0 
	$64,380 

	
	
	Drinking Water
	
	560 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	47 
	$0 
	$560 

	
	
	Security Services
	
	2,293 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	191 
	$0 
	$2,293 

	
	
	Space Rental / Lease (interest on mortgage)
	247,435 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	20,620 
	$0 
	$247,435 

	
	
	Building Maintenance
	
	18,100 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	1,508 
	$0 
	$18,100 

	
	
	   Total Facilities and Facilities Related Expenses
	$383,672 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$31,973 
	$0 
	$383,672 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Student Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Student Transportation
	
	$60,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	$0 
	$60,000 

	
	
	Transportation Repair
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	   Total Student Transportation
	
	$60,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$0 
	$60,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other Services and Operating Expenditures
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Equipment Rental / Lease
	
	$6,165 
	0 
	0 
	616 
	616 
	616 
	616 
	616 
	616 
	616 
	616 
	616 
	616 
	$0 
	$6,165 

	
	
	Equipment Repair
	
	255 
	0 
	0 
	25 
	25 
	25 
	25 
	25 
	25 
	25 
	25 
	25 
	25 
	$0 
	$255 

	
	
	Professional / Consulting Services
	
	3,535 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	295 
	$0 
	$3,535 

	
	
	Work Study Expense
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Legal Services
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Consultants
	
	36,684 
	0 
	0 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	3,668 
	$0 
	$36,684 

	
	
	Communications
	
	13,247 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	1,104 
	$0 
	$13,247 

	
	
	   Total Other Services and Operating Expenditures
	$59,886 
	$1,399 
	$1,399 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$5,709 
	$0 
	$59,886 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Total Services and Other Operating Expenditures
	546,742 
	40,214 
	40,214 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	46,631 
	0 
	546,742 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Capital Outlay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Books / Media Library
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Depreciation (on direct with school)
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Equipment
	
	35,035 
	0 
	0 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	$0 
	$35,035 

	
	
	Furniture
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Capital Outlay
	
	$35,035 
	$0 
	$0 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$0 
	$35,035 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Other Outgo
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Miscellaneous
	
	$4,072 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	           339 
	$0 
	$4,072 

	
	
	Recruitment Expense
	
	387 
	           129 
	           129 
	           129 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$387 

	
	
	Fundraising Expense
	
	3,093 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	           258 
	$0 
	$3,093 

	
	
	Transfers to Other Locations (depr. From Home Office)
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Debt Service - Interest
	
	6,807 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	           567 
	$0 
	$6,807 

	
	
	District Oversight Fee
	
	24,743 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	        2,062 
	$0 
	$24,743 

	
	
	Management Fee
	
	148,461 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	      12,372 
	$0 
	$148,461 

	
	
	   Total Other Outgo
	
	$187,563 
	$15,727 
	$15,727 
	$15,727 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$15,598 
	$0 
	$187,563 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	Transfers of Indirect / Direct Support Costs
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Transfers of Indirect / Direct Support Costs #1
	$0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Transfers of Indirect / Direct Support Costs #2
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	   Total Transfers of Indirect / Direct Support Costs
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	TOTAL EXPENDITURES
	
	$2,408,009 
	$85,476 
	$179,470 
	$215,820 
	$209,770 
	$210,286 
	$210,286 
	$216,207 
	$210,286 
	$210,286 
	$210,286 
	$210,286 
	$222,128 
	$33,239 
	$2,390,584 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Sub net income - pre reserve
	 
	66,338 
	(22,106)
	(70,733)
	(119,070)
	(47,629)
	(84,599)
	121,078 
	(123,077)
	248,857 
	93,014 
	26,315 
	26,315 
	14,473 
	23,472 
	62,838 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	
	
	Reserve for Economic Uncertainty
	
	$42,647 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	3,554 
	$0 
	$42,647 

	
	
	Net Income - Post reserve
	 
	23,691 
	(25,660)
	(74,287)
	(122,624)
	(51,183)
	(88,153)
	117,524 
	(126,631)
	245,303 
	89,460 
	22,761 
	22,761 
	10,919 
	23,472 
	20,190 

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Monthly Cash Balance
	 
	 
	(10,189)
	(84,476)
	(207,101)
	(258,283)
	(346,436)
	(228,911)
	(355,542)
	(110,239)
	(20,779)
	1,982 
	24,743 
	35,661 
	 
	35,661 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Beginning Cash Balance
	
	15,471 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Cash Flow Loan from Green Dot/CCSA or Other (payback)
	50,000 
	50,000 
	100,000 
	50,000 
	75,000 
	0 
	0 
	(25,000)
	(100,000)
	(100,000)
	(100,000)
	(25,000)
	
	(25,000)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Adjusted Cash Balance
	 
	 
	39,811 
	15,524 
	(7,101)
	(8,283)
	(21,436)
	96,089 
	(30,542)
	189,761 
	179,221 
	101,982 
	24,743 
	10,661 
	 
	10,661 


	
	
	Category
	Year 3
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Accrued
	 Total Cash

	Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	General Purpose Entitlement 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Charter Schools General Purpose Entitlement State Aid
	$2,010,036 
	80,041 
	160,083 
	106,722 
	106,722 
	106,722 
	106,722 
	106,722 
	412,101 
	206,051 
	206,051 
	206,051 
	206,051 
	$0 
	$2,010,036 

	
	
	Charter Schools Funding In Lieu of Property Taxes
	561,982 
	22,379 
	44,757 
	29,838 
	29,838 
	29,838 
	29,838 
	29,838 
	115,219 
	57,609 
	57,609 
	57,609 
	57,609 
	$0 
	$561,982 

	
	
	Summer School
	
	67,002 
	0 
	0 
	0 
	33,501 
	33,501 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$67,002 

	
	
	   Total GP Entitlement & In Lieu of Prop. Taxes
	$2,639,020 
	$102,420 
	$204,840 
	$136,560 
	$170,061 
	$170,061 
	$136,560 
	$136,560 
	$527,320 
	$263,660 
	$263,660 
	$263,660 
	$263,660 
	$0 
	$2,639,020 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Special Education Entitlement
	
	183,805 
	0 
	0 
	0 
	62,494 
	14,704 
	14,704 
	14,704 
	25,733 
	12,866 
	12,866 
	12,866 
	12,866 
	$0 
	$183,805 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Federal Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Federal Child Nutrition Programs
	$125,581 
	8,335 
	0 
	0 
	12,558 
	12,558 
	12,558 
	12,558 
	12,558 
	12,558 
	12,558 
	12,558 
	12,558 
	$12,558 
	$121,357 

	
	
	All Other Federal Revenue
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Title 1 Federal Revenue
	
	171,559 
	0 
	0 
	28,465 
	0 
	0 
	42,890 
	0 
	0 
	85,779 
	0 
	0 
	0 
	$42,890 
	$157,134 

	
	
	Federal Implementation/Start up Grant Revenue
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	    Total Federal Revenue
	
	$297,139 
	$8,335 
	$0 
	$28,465 
	$12,558 
	$12,558 
	$55,448 
	$12,558 
	$12,558 
	$98,337 
	$12,558 
	$12,558 
	$12,558 
	$55,448 
	$278,491 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other State Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Other State Apportionments
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Charter School Categorical Block Grant
	119,843 
	4,772 
	9,544 
	6,363 
	6,363 
	6,363 
	6,363 
	6,363 
	24,570 
	12,285 
	12,285 
	12,285 
	12,285 
	$0 
	$119,843 

	
	
	State Child Nutrition Program
	
	5,635 
	374 
	0 
	0 
	563 
	563 
	563 
	563 
	563 
	563 
	563 
	563 
	563 
	$563 
	$5,445 

	
	
	State Lottery Revenue
	
	58,877 
	9,769 
	0 
	0 
	9,769 
	0 
	14,719 
	0 
	0 
	14,719 
	0 
	0 
	0 
	$29,439 
	$48,977 

	
	
	All Other State Revenues
	
	43,843 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	3,654 
	$0 
	$43,843 

	
	
	  Total Other State Revenue
	
	$228,197 
	$18,569 
	$13,198 
	$10,017 
	$20,349 
	$10,580 
	$25,299 
	$10,580 
	$28,787 
	$31,222 
	$16,502 
	$16,502 
	$16,502 
	$30,002 
	$218,107 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Local Revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Interest
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Other Transfers / Apportionments from County Offices 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	All Transfers from Other Green Dot Locations
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Lunch Revenue
	
	8,769 
	0 
	0 
	877 
	877 
	877 
	877 
	877 
	877 
	877 
	877 
	877 
	877 
	$0 
	$8,769 

	
	
	Green Dot Startup Contribution
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	State Startup Grants
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Miscellaneous
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Body (ASB Fundraising)
	15,450 
	0 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	1,405 
	$0 
	$15,450 

	
	
	School Site Fundraising
	
	23,384 
	0 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	2,126 
	$0 
	$23,384 

	
	
	   Total Local Revenue
	
	$47,603 
	$0 
	$3,530 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$4,407 
	$0 
	$47,603 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL REVENUE
	
	$3,395,765 
	$129,323 
	$221,568 
	$179,449 
	$269,869 
	$212,311 
	$236,418 
	$178,810 
	$598,805 
	$410,492 
	$309,994 
	$309,994 
	$309,994 
	$85,450 
	$3,367,026 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURES
	
	Year 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Certificated Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Teachers Salaries
	
	$1,068,845 
	33,239 
	48,584 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	97,168 
	$48,584 
	$1,053,501 

	
	
	Substitute Expense
	
	23,973 
	0 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	2,179 
	$0 
	$23,973 

	
	
	Pupil Support Salaries
	
	67,917 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	5,660 
	$0 
	$67,917 

	
	
	Certificated Supervisors
	
	159,135 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	13,261 
	$0 
	$159,135 

	
	
	Total Certificated Salaries
	
	$1,319,870 
	$52,160 
	$69,684 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$118,268 
	$48,584 
	$1,304,525 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Classified Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Classified Support Salaries
	
	$55,295 
	0 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	5,027 
	$0 
	$55,295 

	
	
	Other Classified Salaries
	
	20,570 
	0 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	1,870 
	$0 
	$20,570 

	
	
	Stipends
	
	34,252 
	0 
	0 
	8,563 
	0 
	0 
	0 
	8,563 
	0 
	0 
	0 
	0 
	17,126 
	$0 
	$34,252 

	
	
	Overtime- Classified Support
	
	2,765 
	0 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	$0 
	$2,765 

	
	
	Overtime - Other Classified
	
	1,028 
	0 
	93 
	93 
	93 
	93 
	93 
	93 
	93 
	93 
	93 
	93 
	93 
	$0 
	$1,028 

	
	
	   Total Classified Salaries
	
	$113,910 
	$0 
	$7,242 
	$15,805 
	$7,242 
	$7,242 
	$7,242 
	$15,805 
	$7,242 
	$7,242 
	$7,242 
	$7,242 
	$24,368 
	$0 
	$113,910 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Employee Benefits
	
	Year 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	STRS
	
	$112,522 
	0 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	10,229 
	$0 
	$112,522 

	
	
	PERS
	
	7,704 
	0 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	$0 
	$7,704 

	
	
	OASDI/Medicare-Cert
	
	19,935 
	0 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	1,812 
	$0 
	$19,935 

	
	
	OASDI/Medicare-Class
	
	9,245 
	0 
	840 
	840 
	840 
	840 
	840 
	840 
	840 
	840 
	840 
	840 
	840 
	$0 
	$9,245 

	
	
	Unemployment - Cert
	
	17,041 
	0 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	1,549 
	$0 
	$17,041 

	
	
	Unemployment - Class
	
	2,763 
	0 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	251 
	$0 
	$2,763 

	
	
	Health and Welfare Benefits - Cert
	141,640 
	0 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	12,876 
	$0 
	$141,640 

	
	
	Health and Welfare Benefits - Class
	17,237 
	0 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	1,567 
	$0 
	$17,237 

	
	
	Worker's Comp - Cert
	
	108,473 
	0 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	9,861 
	$0 
	$108,473 

	
	
	Worker's Comp - Class
	
	25,523 
	0 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	2,320 
	$0 
	$25,523 

	
	
	Other Employee Benefits
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Employee Benefits
	
	$462,082 
	$0 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$42,007 
	$0 
	$462,082 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Books and Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Books & School Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Approved Textbooks Core Curriculum
	$65,600 
	0 
	0 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	6,560 
	$0 
	$65,600 

	
	
	Books / Other Reference Materials
	3,020 
	0 
	3,020 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$3,020 

	
	
	Testing / Exam Supplies
	
	6,214 
	0 
	0 
	0 
	0 
	777 
	777 
	777 
	777 
	777 
	777 
	777 
	777 
	$0 
	$6,214 

	
	
	Classroom Materials / Supplies
	
	31,303 
	0 
	0 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	3,130 
	$0 
	$31,303 

	
	
	Materials and Supplies
	
	20,506 
	0 
	0 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	2,051 
	$0 
	$20,506 

	
	
	Postage
	
	1,087 
	0 
	99 
	99 
	99 
	99 
	99 
	99 
	99 
	99 
	99 
	99 
	99 
	$0 
	$1,087 

	
	
	Printing & Copying Expense
	
	15,340 
	0 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	1,395 
	$0 
	$15,340 

	
	
	Messenger
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Noncapitalized Equipment
	
	18,087 
	0 
	0 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	1,809 
	$0 
	$18,087 

	
	
	Non Educational Software
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Software
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Computer Hardware
	
	10,012 
	0 
	0 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	1,001 
	$0 
	$10,012 

	
	
	   Total Books & School Supplies
	$171,169 
	$0 
	$4,514 
	$16,044 
	$16,044 
	$16,821 
	$16,821 
	$16,821 
	$16,821 
	$16,821 
	$16,821 
	$16,821 
	$16,821 
	$0 
	$171,169 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Student Activities and Events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Student Band Equipment
	
	$0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Student Athletic Equipment
	
	10,175 
	0 
	0 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	1,018 
	$0 
	$10,175 

	
	
	General Student Supplies
	
	12,816 
	0 
	0 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	1,282 
	$0 
	$12,816 

	
	
	Student Events
	
	25,175 
	0 
	0 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	2,518 
	$0 
	$25,175 

	
	
	   Total Student Activities and Events
	$48,167 
	$0 
	$0 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$4,817 
	$0 
	$48,167 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Student Food
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Food
	
	$132,334 
	0 
	0 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	13,233 
	$0 
	$132,334 

	
	
	Non-District Food
	
	19,529 
	0 
	0 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	1,953 
	$0 
	$19,529 

	
	
	   Total Student Food
	
	$151,862 
	$0 
	$0 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$15,186 
	$0 
	$151,862 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	   Total Books and Supplies
	
	$371,198 
	$0 
	$4,514 
	$36,047 
	$36,047 
	$36,824 
	$36,824 
	$36,824 
	$36,824 
	$36,824 
	$36,824 
	$36,824 
	$36,824 
	$0 
	$371,198 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Services and Other Operating Expenditures
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Employee Development and Educational Support
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Travel and Conferences
	
	$5,865 
	0 
	0 
	587 
	587 
	587 
	587 
	587 
	587 
	587 
	587 
	587 
	587 
	$0 
	$5,865 

	
	
	Auto Mileage
	
	331 
	0 
	0 
	33 
	33 
	33 
	33 
	33 
	33 
	33 
	33 
	33 
	33 
	$0 
	$331 

	
	
	Parking
	
	152 
	0 
	0 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	15 
	$0 
	$152 

	
	
	Training and Development
	
	20,526 
	0 
	0 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	2,053 
	$0 
	$20,526 

	
	
	Dues and Membership
	
	4,105 
	0 
	0 
	411 
	411 
	411 
	411 
	411 
	411 
	411 
	411 
	411 
	411 
	$0 
	$4,105 

	
	
	Educational Publications
	
	456 
	0 
	0 
	46 
	46 
	46 
	46 
	46 
	46 
	46 
	46 
	46 
	46 
	$0 
	$456 

	
	
	   Total Employee Development and Educational Support 
	$31,435 
	$0 
	$0 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$3,144 
	$0 
	$31,435 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Insurance
	
	$33,001 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	$0 
	$33,001 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Facilities, Facilities Related Expenses and Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Operation / Housekeeping
	
	59,630 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	4,969 
	$0 
	$59,630 

	
	
	Utilities
	
	75,417 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	6,285 
	$0 
	$75,417 

	
	
	Drinking Water
	
	836 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	70 
	$0 
	$836 

	
	
	Security Services
	
	3,421 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	285 
	$0 
	$3,421 

	
	
	Space Rental / Lease (interest on mortgage)
	339,576 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	28,298 
	$0 
	$339,576 

	
	
	Building Maintenance
	
	21,248 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	1,771 
	$0 
	$21,248 

	
	
	   Total Facilities and Facilities Related Expenses
	$500,129 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$41,677 
	$0 
	$500,129 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Student Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Student Transportation
	
	$120,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	$0 
	$120,000 

	
	
	Transportation Repair
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	   Total Student Transportation
	
	$120,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$10,000 
	$0 
	$120,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Services and Operating Expenditures
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Equipment Rental / Lease
	
	$9,199 
	0 
	0 
	920 
	920 
	920 
	920 
	920 
	920 
	920 
	920 
	920 
	920 
	$0 
	$9,199 

	
	
	Equipment Repair
	
	380 
	0 
	0 
	38 
	38 
	38 
	38 
	38 
	38 
	38 
	38 
	38 
	38 
	$0 
	$380 

	
	
	Professional / Consulting Services
	4,141 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	345 
	$0 
	$4,141 

	
	
	Work Study Expense
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Legal Services
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Educational Consultants
	
	54,736 
	0 
	0 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	5,474 
	$0 
	$54,736 

	
	
	Communications
	
	19,766 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	1,647 
	$0 
	$19,766 

	
	
	   Total Other Services and Operating Expenditures
	$88,222 
	$1,992 
	$1,992 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$8,424 
	$0 
	$88,222 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Total Services and Other Operating Expenditures
	772,787 
	56,420 
	56,420 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	65,995 
	0 
	772,787 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Capital Outlay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Books / Media Library
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	Depreciation (on direct with school)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	Equipment
	
	35,035 
	0 
	0 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	3,504 
	$0 
	$35,035 

	
	
	Furniture
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	$0 
	$0 

	
	
	  Total Capital Outlay
	
	$35,035 
	$0 
	$0 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$3,504 
	$0 
	$35,035 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Outgo
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Miscellaneous
	
	$6,136 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	           511 
	$0 
	$6,136 

	
	
	Recruitment Expense
	
	583 
	           194 
	           194 
	           194 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$583 

	
	
	Fundraising Expense
	
	4,660 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	           388 
	$0 
	$4,660 

	
	
	Transfers to Other Locations (depr. From Home Office)
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Debt Service - Interest
	
	9,967 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	           831 
	$0 
	$9,967 

	
	
	District Oversight Fee
	
	33,958 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	        2,830 
	$0 
	$33,958 

	
	
	Management Fee
	
	203,746 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	      16,979 
	$0 
	$203,746 

	
	
	   Total Other Outgo
	
	$259,050 
	$21,733 
	$21,733 
	$21,733 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$21,539 
	$0 
	$259,050 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Transfers of Indirect / Direct Support Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Transfers of Indirect / Direct Support Costs #1
	$0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	Transfers of Indirect / Direct Support Costs #2
	0 
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	              -   
	$0 
	$0 

	
	
	   Total Transfers of Indirect / Direct Support Costs
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL EXPENDITURES
	
	$3,333,931 
	$130,313 
	$201,600 
	$303,359 
	$294,601 
	$295,378 
	$295,378 
	$303,941 
	$295,378 
	$295,378 
	$295,378 
	$295,378 
	$312,504 
	$48,584 
	$3,318,587 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Sub net income - pre reserve
	
	61,833 
	(990)
	19,968 
	(123,910)
	(24,733)
	(83,068)
	(58,960)
	(125,132)
	303,427 
	115,114 
	14,616 
	14,616 
	(2,510)
	36,866 
	48,439 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Reserve for Economic Uncertainty
	$46,071 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	3,839 
	$0 
	$46,071 

	
	
	Net Income - Post reserve
	
	15,763 
	(4,829)
	16,129 
	(127,749)
	(28,572)
	(86,907)
	(62,799)
	(128,971)
	299,588 
	111,275 
	10,776 
	10,776 
	(6,349)
	36,866 
	2,368 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Monthly Cash Balance
	
	
	5,832 
	21,961 
	(105,788)
	(134,360)
	(221,267)
	(284,066)
	(413,037)
	(113,449)
	(2,174)
	8,603 
	19,379 
	13,030 
	
	13,030 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Beginning Cash Balance
	
	10,661 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Cash Flow Loan from Green Dot/CCSA or Other (payback)
	0 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	100,000 
	0 
	(50,000)
	(100,000)
	(100,000)
	(100,000)
	
	0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Adjusted Cash Balance
	
	
	5,832 
	71,961 
	(5,788)
	15,640 
	(21,267)
	(34,066)
	(63,037)
	236,551 
	297,826 
	208,603 
	119,379 
	13,030 
	
	13,030 


� CDE API measures the academic performance and growth of schools. It is a numeric index (or scale) with a low of 200 and a high of 1000. The statewide API performance target is 800. 


� CDE Similar Schools Rank (“SSR”) based on a 1 to 10 scale (10 is highest), 2005 SSR not yet available.


� Graduation % and % of Class with UC/CSU Courses compares # of 9th grade enrollees vs. total # of 12th grade graduates 4 years later. Blended 2004 – 2005 % shown for Green Dot graduation and college metrics (2005 data not available for comparable districts). LAUSD graduation %, as calculated by Green Dot, differs slightly (+2%) from the statistics from Harvard study used elsewhere in this document.


� All school population indicators based on 2004 – 2005 data except Green Dot enrollment and ethnicity data, which is based on 2005-2006 data.


� Source: CDE Website. The % of students who receive federal school meal assistance (% Free & Reduced Lunch), the % of students designated as English Language Learners (“ELL”), and the education level of parents are the three most powerful indicators used by the CDE to form its Similar Schools Rank.


� Average Parent Education is a 1 to 5 scale: 1= Not a high school graduate; 2= High school graduate; 3= Some college; 4 = College graduate; and 5 = Graduate school. 





� Green Dot’s Animo Leadership and Animo Inglewood Charter High Schools currently are members of the Southwest SELPA. Pending the acceptance of this application for a Statewide Benefit Charter, Green Dot Public Schools would like to expand its relationship with Southwest SELPA to include schools created under this charter. 





_1199865667.ppt


Green Dot’s organization is designed to best support schools and maximize student achievement 



Green Dot Board

Executive Management (CEO, Pres., CAO)

SCHOOL DEVELOPMENT

		Stand Alone Schools

		Transform Failing Schools



Animo Ing.

Animo Lead

ODLH Animo

Animo South LA

Animo Venice

SCHOOLS









Future Schools

Organizational focus: Student Achievement

Home Office created to service and support schools; 

Schools created to service and support kids and parents

Small Schools Alliance (partner)

		School Services

		Education 

		Human Resources

		Financial Management

		Facilities 

		School Operations & IT

		Knowledge Management

		Fundraising & PR

		Community Engagement (SSA)

		Other services (Legal, etc.)
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