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	SUBJECT

Kingsburg Elementary Charter School District: Hold a Public Hearing and Join the State Superintendent of Public Instruction in Approving Renewal of All-Charter District Status for a Five-Year Period
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) hold a public hearing regarding the request of the Kingsburg Elementary Charter School District (Kingsburg) to renew its all-charter district status.

Following the public hearing, it is recommended that the SBE join the State Superintendent of Public Instruction (SSPI) in approving renewal of Kingsburg’s all-charter district status for a five-year period, subject to the development of a memorandum of understanding (MOU) between Kingsburg and the CDE covering all matters essential to effective oversight.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


Pursuant to Education Code (EC) Section 47606, a school district may convert all of its schools to charter schools if allowed to do so by joint action of the SSPI and the SBE. In 1996, Kingsburg became the second district in California to be granted all-charter status. In 2001, the Kingsburg charter was renewed by the SSPI and SBE. 

There are a total of eight all-charter districts operating in the state. Kingsburg is by far the largest, with approximately 2,200 students at 5 school sites (including an independent study center). 
	SUMMARY OF KEY ISSUES


EC Section 47607 establishes various threshold criteria for renewal of charter schools, stating that at least one of the criteria must be met as a condition of renewal. In Kingsburg’s case, it appears clear that each of the district’s schools meets at least one of the renewal criteria.

	SUMMARY OF KEY ISSUES (cont)


The ACCS reviewed Kingsburg’s request for renewal at its meeting on January 18, 2006, and unanimously recommended that the SBE approve the request, subject to the development of an MOU between Kingsburg and the CDE that covers elements essential to effective state oversight of the district that are not incorporated in the charter itself.
The ACCS also considered a few CDE staff comments and recommendations regarding the charter. The principal staff recommendation (pertaining to the Parent/Student/ Charter District Compact) was accepted by the district and has been incorporated in the charter. With respect to the remaining staff comments, the ACCS felt that the charter was sufficient. 
The SSPI has reviewed the Kingsburg charter as it is being presented to the SBE and has given his approval of the renewal request. If the SBE approves as well, the Kingsburg charter will be renewed for a five-year period. 
	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of the renewal of Kingsburg’s all-charter district status per se would have essentially no effect on the total amount of state local assistance funding to public schools. Kingsburg has continuously elected to be funded as though it were a non-charter district and, therefore, state funding of the district would be virtually the same regardless of whether its all-charter status is renewed. 
There are currently two CDE staff positions assigned to oversee the SBE-approved charter schools, including the one statewide benefit charter school (established by the SBE in January 2006), and the eight all-charter districts (which, as noted above, are jointly approved by the SSPI and the SBE), as well as to provide some essential business functions that support these schools and districts. 
	ATTACHMENT(S)


Attachment 1:
CDE Staff Analysis of the Request for Charter Renewal from the Kingsburg Elementary Charter School District (7 pages)

Attachment 2:
Kingsburg Elementary Charter School District Charter Renewal Application (32 pages)
California Department of Education

M e m o r a n d u m

Date:

January 12, 2006
To:

Advisory Commission on Charter Schools
via:

Marta Reyes, Director



Charter Schools Division

From:

Greg Geeting

Subject:
CDE Staff Analysis of the Request for Charter Renewal from the Kingsburg Elementary Charter School District

Although not technically applicable, Kingsburg Elementary Charter School District has satisfied the intent of the threshold requirement for renewal under Education Code (EC) Section 47607(b), and the district’s charter (as revised) is generally consistent with the requirements of EC Section 47605. Therefore, California Department of Education (CDE) staff recommend that the district’s charter be renewed for a five-year period consistent with EC Section 47607(a), commencing July 1, 2006, and ending June 30, 2011. CDE staff also recommend that the renewal be conditioned upon execution (and periodic amendment, as necessary) of a memorandum of understanding with the CDE that covers all matters essential to effective oversight of the district’s operation during the renewal period. At a few points in the analysis below, CDE staff make suggestions for consideration regarding the charter’s provisions.

Background

Kingsburg Elementary Charter School District was the second all-charter district established in California. Under EC Section 47606(b), all-charter district petitions must be approved by joint action of the State Superintendent of Public Instruction (SSPI) and the State Board of Education (SBE). Initially established in 1996, the district’s all-charter status was renewed in 2001 for a five-year period. 

Kingsburg is located partially in Fresno County and partially in Tulare County. Fiscal oversight is performed by the Fresno County Office of Education. The district has approximately 2,200 students, 125 certificated employees, and 115 classified employees. The student body is approximately 47 percent white, 44 percent Hispanic, and 4 percent Asian. About 40 percent of the district’s students qualify for free and reduced-price meals; about 12 percent of the students receive special education programs and services; and roughly 10 percent of the students are English learners. 

Threshold Requirement for Renewal

EC Section 47607(b) establishes a threshold requirement for renewal of a charter school as meeting at least one of the following criteria: 

(1) Attaining Academic Performance Index (API) growth targets in the prior year or in two of the last three years, or in the aggregate for the prior three years.

(2) Ranked in deciles 4 to 10, inclusive, or the API in the prior year or in two of the last three years.

(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year or in two of the last three years.

(4) Academic performance that the charter authorizer determines to be at least equal to the academic performance of the public schools that the charter school’s pupils would otherwise have been required to attend, as well as the academic performance of the schools in the school district in which the charter school is located, taking into account the composition of the pupil population that is served at the charter school. 

This threshold requirement is an important factor to consider in evaluating a request to renew all-charter district status. As the attached table shows, Kingsburg’s schools have all achieved API state rankings of 4 or better for the past three years, with the exception of the school serving grades K-1 (which does not generate an API). However, the high achievement of the students in the school serving grades 2-4 can be attributed in major part to the solid foundation provided in the K-1 school.

Importance of All-Charter District Status

District Superintendent Mark Ford identified two principal advantages of all-charter district status that he felt could not be achieved as effectively through any alternative:

· All-charter district status significantly enhances community involvement and interest in the district’s schools. An example of this is the required Parent/ Student/Charter District Compact, which promotes a shared sense of responsibility and respect among all parties.

· All-charter district status enables the district to have greater flexibility in the allocation and application of its resources. An example of this is the ease with which the district was able to enter into a joint powers agreement to deliver transportation services more efficiently and effectively for the district’s students.

Review of Elements of Revised Charter

The district’s governing board and superintendent commissioned a comprehensive revision of the district’s charter for purposes of this renewal. CDE staff reviewed a draft revision and provided suggestions, a number of which were incorporated. Highlights of the various sections of the final charter document are presented below:

I. Rationale/Founding Group

This section provides a detailed history of the district and the decision to seek all-charter status.

II. Educational Philosophy and Program

The mission and philosophy statements are consistent with the minimum requirements of law and the general objective of the CDE and SBE to promote high quality charter schools. The curriculum description includes a commitment to the California academic content standards; Kingsburg does use SBE-adopted instructional materials programs in core subjects. Specific information is included as to the district’s plans for academically low-achieving and high-achieving students, as well as for English learners. With respect to special education programs and services, Kingsburg is a member of the Fresno County Special Education Local Plan Area (SELPA). The district provides some special education programs and services directly, and access to the full array of programs and services is ensured through the Fresno County SELPA. The description includes referral for special education and the process for development of Individualized Education Programs.

III. Measurable Student Outcomes and Other Uses of Data

The Measurable Student Outcomes subsection identifies outcomes that are measurable, although in only one case (CELDT) is a time-bound measure cited (i.e., advance at least one fluency level each year). The other measures are really more in the form of goals than actual measures (e.g., “progress toward achieving the state content standards” and “complete teacher assigned daily work”). 

· This subsection is technically satisfactory as written. However, more specificity (e.g., target percentages of students achieving proficient or advanced levels on the CSTs) may be desired.

A multifaceted plan is described for achieving API growth targets. Also, a commitment is made to full participation in state assessments, and various other means of assessment are described. Uses and reporting of data on student achievement are outlined.

IV. Governance Structure

The Kingsburg governing board members are elected in accordance with the laws applicable to non-charter districts. A commitment to actively seeking parent and community input is included. 

V. Human Resources

This section describes generally the qualifications of the district’s certificated and classified employees. Essentially, Kingsburg follows the same provisions applicable to non-charter districts in regard to employment qualifications. This section also describes compensation, representation (for collective bargaining purposes), and health and safety. A description is also included of the rights of employees acknowledging that no employee can be compelled to work in a charter school; however, given that the district has had all-charter status for nearly a decade, it appears clear that all current employees have no objection to working in charter schools. Finally, this section includes a subsection on dispute resolution. The dispute resolution description explicitly acknowledges that the SSPI and SBE are not local educational agencies and may choose to settle any dispute directly rather than participating in a dispute resolution process.

VI. Student Admissions, Attendance, and Suspension/Expulsion Policies

This section includes a blanket provision to serve all students residing within the district. If space is available after enrolling all in-district students, out-of-district students are accepted with a public random drawing being held if necessary. The district superintendent reports that very few out-of-district students attend Kingsburg schools; the district endeavors not to enroll out-of-district students unless it reasonably believes there will be space available for the students as they progress through the grades.

· One of the requirements for admission is that a student not have been expelled from his or her former school or district for “violations pertaining to health and safety codes.” Another provision states that out-of-district attendance requests shall be subject to “review” by the superintendent (or designee) regarding expulsion/suspension. There provisions suggest some inconsistency, but are not necessarily incompatible. More specificity may be desired.

This section includes a commitment that Kingsburg will be nonsectarian in all its operations, not charge tuition, and not discriminate against any student based on ethnicity, national origin, gender, or disability. The section also describes non-charter attendance alternatives for in-district students not wishing to attend a charter school. The district has received commitments from two nearby districts indicating that they would accept such students. Procedures related to suspension and expulsion essentially mirror those applicable in non-charter schools, including the right of due process. The major difference is that students in Kingsburg “may be suspended and/or expelled if the student or parent violates the elements of the Parent/Student/Charter School Compact.”

· The general intent of the provision related to the Parent/Student/Charter School Compact reference is admirable. However, read literally, the provision could result in punishment of the student (suspension or expulsion) for the fault of the parent (violation of some aspect of the parent part of the Compact). While the prospect of this actually happening is remote, an amendment of the wording may be desirable.

VII. Financial Planning, Reporting, and Accountability

This section includes descriptions of budget, financial reporting, insurance, administrative services, facilities, transportation, audits, closure protocol, and school management. The specific content is generally straightforward and consistent with law. 

· The description of transportation commits to providing home-to-school transportation for students who reside within the district. It also makes clear that out-of-district students are responsible for their own transportation to and from school. What is lacking is any description of transportation for in-district students who exercise their legal right not to attend a charter school. The charter may be considered satisfactory by being silent on this issue. On the other hand, however, a statement may be desired.

VIII. Impact on the Charter Authorizer

This section indicates that all-charter district status per se has not resulted in any major workload to the charter authorizer, and that the district does not foresee any change in that situation. This section also outlines the district’s annual self-review process that assists with the oversight process. Finally, this section outlines the process to be followed for revision of the charter (if necessary).

Final Notes

District Addresses Budget Imbalance

In 2005-06, Kingsburg is expected to maintain a reserve that exceeds the minimum for districts of its size. However, it should be noted that the district’s reserve has been declining for several years as part of a planned reduction. The district superintendent discussed this matter during a recent site visit; he indicated that the reserve is anticipated to at least stabilize in 2006-07 as the revenue situation (e.g., slightly increased average daily attendance) and expenditure situation (e.g., no increase in certificated employees) come into approximate balance.

New Facility to be Constructed

In response to housing growth, the district has secured a new site. Construction will proceed over the next several years. When complete, the district will realign the grade levels at certain other sites to more optimally distribute students. 

Attachment

Kingsburg Elementary Charter School District

API Data for 2002-03, 2003-04, and 2004-05

	School Name
	2004-05
	2003-04
	2002-03

	
	State Rank
	Similar Schools
	Base API
	State Rank
	Similar Schools
	Base API
	State Rank
	Similar Schools
	Base API

	Lincoln Elementary School

(Grades 2-4)
	7
	8
	774
	7
	8
	781
	7
	8
	758

	Kingsburg Community Extension

(Grades K-8)*
	6
	N/A
	749
	6
	N/A
	749
	4
	N/A
	647

	Rafer Johnson Junior High School

(Grades 7-8)
	6
	6
	719
	5
	1
	685
	6
	3
	668

	Roosevelt Elementary School

Grades 5-6)
	5
	3
	730
	6
	5
	739
	6
	2
	709

	Washington Elementary School

(Grades K-1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	*
Kingsburg Community Extension has a small number of students. Its state rankings and base API figures note that fact, and no similar schools rankings were calculated for the school.
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I.
Rationale/Founding Group
The Kingsburg Elementary Charter School District (2,242 student enrollment) serves a unique rural community of approximately 10,000 people in the Central San Joaquin Valley.  It is a town where parents, teachers, administrators, and community members have committed themselves to a high standard of education for their children.  It is a community where the city government and the school district have cooperated to co-develop city parks in conjunction with school playgrounds, co-sponsored after school programs and participated on each other’s planning teams.  Local citizens and businesses have donated tennis courts, trees, playground equipment, and even school supplies and clothing for needy students.  The student population of the district is a mixture of children of farmworkers and farmers; doctors, nurses, and hospital custodians; small and large business owners; factory workers; sales people; and teachers.  The diversity is endless, however, as diverse as the backgrounds may be, the town’s citizens are singularly committed to the education of its children.  The school district, in existence since 1874, takes pride in meeting the needs of all its students, and, as a result, the district enjoys the overwhelming support of its parents and teachers.

The district's schools foster a secure, friendly, environment in which students experience a wide variety of learning activities through reading labs; growing technology; experimental science activities; music, arts and crafts; and competitive athletics, as well as the fundamentals of basic education.  Parents, teachers, and administrators frequently work together on school issues and projects, including school structure, curriculum, school environment, and a variety of activities aimed at student success and maintaining the schools as a center of community events.

In 1996, the Kingsburg Joint Union Elementary District became the second charter school district in the state.  Since its inception, as the Kingsburg Elementary Charter School District, the district has experienced growth in ADA; increased test scores; expansion of programs, services, and offerings for students; and has seen an enhanced enthusiasm for “pushing the envelope”.

The following charter petition proposal is a reflection of the support expressed by the district’s employees and the citizens of Kingsburg.  It also reflects the constant efforts of the district to prepare students to become productive citizens in the 21st century.  The district motto: “Kaizen – What can I do better today than I did yesterday?” is lived daily in taking to heart the challenge of preparing children to communicate effectively; gather, use, and produce information; make informed, responsible decisions; become life-long learners; and enthusiastically embrace challenges and responsibilities.  Placed in the context of creating a learning community, these over-riding concepts are encouraged by the support of parents and families, drawing its standards from the traditional small-town atmosphere so cherished by the citizens of Kingsburg.

It was believed by all stakeholders in the initial charter petition, and continues today, that being a charter would set the school district apart and make it even more special in the educational community.  The opportunity to have more flexibility with programs and staffing, combined with open enrollment were powerful motivators in meeting the needs of students and parents in the rural backdrop of Kingsburg.  In this community, parents truly feel they are ultimately responsible for the education of their children.  Through this charter, the district becomes partners in the education of their students.  The individual responsibilities of each group – parents, district, and students – are enumerated in the Charter District/Parent/ Student Compact, making it everyone’s job to ensure student growth and achievement.  This five-year charter petition renewal challenges the district to evaluate, improve, and to be accountable.

II.
Educational Philosophy and Program
Mission Statement

The Kingsburg Elementary Charter School District, recognizing the value of each child, will continually strive to inspire students to learn and grow beyond their potential by:

· Fostering a collegial or team atmosphere between home, community, and school for the benefit of each student

· Imparting a quality education combined with a positive learning experience

· Providing instruction that meets the individual needs of each student

· Developing the learning and social skills necessary for lifelong learning including, but not limited to, secondary, post-secondary, and career education

· Presenting an open-door policy allowing all people concerned with the well being of each student to communicate their ideas about improving the district

Educational Philosophy

The Kingsburg Elementary Charter School District parents, staff, and students believe in:

· Fostering a team atmosphere with the community, which benefits the student

· Nurturing student success within a safe school environment

· Preserving the traditional small-town atmosphere

· Promoting high expectations

· Enabling all students to learn by recognizing each student learns differently

· Promoting parental involvement and parental choice as essential elements of a quality educational experience

The district's schools foster a secure, friendly, environment in which students experience a wide variety of learning activities through reading labs; increased technology usage; lab specific and hands-on science activities; music, arts and crafts; and competitive athletics, as well as the fundamentals of basic education.  Parents, teachers, and administrators frequently work together on school issues and projects, including school structure, curriculum, school environment, and a variety of activities aimed at student success and maintaining the schools as a center of community events.  A parent-signed compact for participation is required for each student enrolled in the district.  The district has a standing philosophy recognizing parent choice as paramount to student achievement.

The Kingsburg Elementary Charter School District believes that an educated person in the 21st century is a confident, lifelong learner who can communicate successfully, think creatively, reason logically, manage resources effectively, and contributes talents, strengths, and abilities to the community.

The Kingsburg Elementary Charter School District believes that learning best occurs when:

· Instructional activities are meaningful and, where appropriate, integrated

· Assessments are used as a diagnostic tool to guide instruction and as an accountability tool ensure academic mastery

· Curriculum and instruction reflect a rich and appropriate balance of direct instruction, reading, and activities that help provide real-life context

· Expectations and accountability are high

· Parents are involved in the educational process

· Students are given opportunities to make responsible decisions

· Students are respected and their input is acknowledged, valued, and promoted

· Students feel safe and secure in their learning environment

· Students are enriched through access to technology, field trips, exposure to the arts, and extra curricular activities

Students to be Served
The district offers options to students and families choosing a highly accountable, customized educational program.  The district is dedicated to serving all K-8 students who desire an education that meets student needs through classroom and/or personalized instruction.  The district is nonsectarian and nondiscriminatory by gender, ethnicity, religion, national origin, ability, disability, or place of residence.  Kingsburg Elementary Charter School District services students who reside in the district’s boundaries of Fresno and Tulare Counties and Kingsburg Community Extension School students living in counties adjacent and contiguous to Fresno and Tulare Counties, as specified in California charter school law.

Curriculum and Instructional Design

Four of the district’s schools specialize in specific grade levels.  Washington School serves pre-school and grades K-1, Lincoln School serves grades 2-3-4, Roosevelt School serves grades 5-6, and Rafer Johnson Junior High serves grades 7-8.  This grade-level configuration insures a consistent and fair education for all students across each grade level.  It also allows teachers and administrators to focus their efforts and training on the specific needs of children at their particular grade levels.  A fifth school, Kingsburg Community Extension School, offers a complete K-8 curriculum to students through a personalized instruction model.

The curriculum is based on the California State Standards and covers all core content disciplines.  The instructional program has been designed using California grade level content standards and curriculum frameworks.  State adopted textbooks are used in all classrooms and in all core curriculum subjects (Attachment A).  California standards-based materials are often supplemented with a variety of time-tested curriculum choices in order to accommodate a child’s complex learning needs.

Plan for Students Who Are Academically Low Achieving
While ensuring that the achievement of all students continues to rise, one of the district’s primary goals for the next 5 years is to narrow the ‘achievement gap.’ This goal will be realized by accelerating the mastery of content standards by students at or below the ‘basic’ level of performance. In that regard, one extremely important partnership the district has formed is with the Springboard consulting firm.  The district and Springboard have a 3-year commitment to improve the district’s educational delivery in such ways as to increase the academic performance of all students, particularly low achieving students.

The district is meeting the needs of academically low achieving students through a variety of intervention programs and instructional strategies. For example, under the immediate supervision and direction of a fully credentialed teacher, low achieving students may receive focused instruction in small groups (or even one-to-one) with paraprofessional educators or, in some cases, with trained classroom volunteers. Other intervention programs may include after-school tutoring, tutorial workshops, after-school tutoring, tutorial workshops during lunch, AVID, small group differentiated learning centers within the classroom, and/or instruction from a resource teacher.  The Student Study Team (SST) process is used to identify students who need alternative interventions to enhance learning.  These students are identified through one or more of the following methods: standardized test scores, instructional software assessment, teacher observation, curriculum-based measurement, academic grades, and/or other school-approved screening criteria.

Plan for Students Who Are Academically High Achieving

The district meets the educational needs of academically high achieving students through programs and instructional strategies including but not limited to:  Gifted and Talented Education (GATE), self-paced instructional software, and/or differentiated instruction.  These students are identified through one or more of the following methods:  standardized test scores, GATE testing, instructional software assessments, teacher observation, academic grades, and/or other school-approved screening criteria.

Plan for English Learners
The district identifies English Learners (EL) through the Home Language Survey.  These students are assessed using the California English Language Development Test (CELDT).  These students are one of the highlighted groups in which the district and Springboard are formulating strategies to strengthen students’ academics.  Students that are identified as EL are assisted through a variety of instructional strategies and programs that include:  instruction by teachers who have CLAD or BCLAD certification, English Language Development (ELD) and/or Specially Designed Academic Instruction in English (SDAIE) certification.  Other instructional strategies are peer or cross-age partnering and differentiated instruction.

Plan for Special Education
The district understands its legal responsibility to provide educational services to students who qualify for special education programs.  The district has a Special Education department through which it can directly provide necessary programs and services to many of its students with disabilities. Moreover, the district is a member of the Fresno County Special Education Local Plan Area (SELPA). Through the Fresno County SELPA, the district ensures that the complete array of programs and services is available to meet the needs of students with severe disabilities.

The process used to identify students for special education services is as follows:  Students can be referred by parent and/or teacher or through Student Study Team (SST) meeting.  If the student needs to be evaluated for special education services, a formal evaluation, approved by the parent/legal guardian, will be given.  All assessments (behavior, health, psychometric, and/or academic) will be performed in accordance to state and federal law.

An Individualized Education Program (IEP) meeting will be held to determine the programs or services a student may need. Each disabled student will be placed in appropriate programs and provided appropriate services in relation to his or her needs, as set forth in the student’s written IEP. The student’s progress toward meeting the IEP’s goals will be monitored and assessed regularly in accordance with state and federal law.

III.
MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA

Measurable Student Outcomes

The district’s beliefs and goals state that all students will receive an excellent education, instruction that meets individual needs, and that all students can learn and will be respected.  Student performance will be assessed using a variety of measures to demonstrate the extent that all pupils have attained the skills and knowledge to progress successfully.

Stated in the district’s educational philosophy is the belief that all students can learn and they learn in different ways.  Kingsburg Elementary Charter School District is committed to an academic program which promotes a high level of student achievement based upon each student’s needs, through a rigorous curriculum with high expectations and support.  In keeping with the educational philosophy the district’s measurable student outcome goals are for district students become sufficiently proficient in the core subjects of English-language arts, mathematics, science, and history-social science, as well as physical education, to enter high school without need of any remedial coursework:

· All students will progress towards achieving the state content standards at a proficient or advanced level as measured by the California Standards Tests in Language Arts, Mathematics, Science and Social Studies at the grade levels determined by the California Department of Education.

· All students will progress towards achieving at the proficient level as measured by the regularly administered benchmark assessments as identified and used by each school site.

· English learners will advance at least one fluency level each year as measured by the CELDT. The results of local ELD benchmark assessments will be reported to parents of English learners at least annually as supplemental, comparative evidence of each English learner’s progress toward proficiency in English.

· All students will attend school daily and complete teacher assigned daily work.

Academic Performance Index
The district’s plan for achieving API annual growth targets include:

· An annual review of each student’s progress

· Annually review each school’s benchmark assessments to ensure they are correlated with the state content standards

· Establish quarterly benchmark assessment calendar to chart progress of each student’s academic achievement

· Continue to provide timely and relevant professional development for all staff members

· Identify all students who score below the proficient level on the CST and provide specific intervention to ensure academic progress

· Purchase standards based curricula and other instructional and supplemental materials, as needed

· Investigate new technology that will strengthen the instructional program

· Continue grade level meetings to ensure continued improvement of the instructional program

See the Academic Performance Index Reports (Attachment B) for historical data.

Methods of Assessment

Student progress in meeting the desired student outcomes is measured and evaluated through a variety of methods:

1. State mandated assessments

2. Local assessments and evaluations - schools in the district will conduct local assessments and evaluations that may include:

a. Teacher observation emergent literacy survey (K-1)

b. Houghton Mifflin Cycle of Inquiry

c. State adopted textbook assessments

d. Teacher developed assessments

e. Advantage Learning’s Accelerated Reader computer diagnostic assessments

f. Advantage Learning’s STAR reading standardized computer assessments

g. Portfolio conference with parents

h. Informal and formal parent conferences throughout the year

i. School progress reports

j. Standards-based report cards

k. Daily attendance

l. Daily work and homework completion

m. Benchmark tests:

i. San Diego Math

ii. Houghton Mifflin Theme tests and writing assessments

iii. Scantron’s Ed. Performance assessments in Language Arts and Mathematics

Use and Reporting of Data

Data on student achievement are collected, analyzed, and reported to school staff and parents through the following measures.

1. Methods of collecting data:

a. Aeries data management and Data Director software to collect data from state assessments, local benchmark assessments, and classroom assessments

b. Data reports provided by the state as part of STAR

c. Teacher collected data: performance on daily work, teacher observations, homework, portfolios, projects and student attendance

d. Advantage Learning’s STAR Reading reports

2. Forums for analyzing data:

a. Teacher analysis of collected student data

b. Grade level meetings

c. Vertical math and language arts meetings

d. Parent-teacher conferences

e. Staff meetings

f. Intervention teams

g. Student Study Teams

h. Administrative leadership meetings

i. School site councils

j. School Board meetings

3. Means of reporting data:

a. Student STAR Reports

b. Parent conferences

c. Media reporting

d. Board meetings

e. School Accountability Report Cards

f. School web site http://www.kingsburg-elem.k12.ca.us 

Data on student performance are continuously being analyzed by school staff and used to improve the total educational program so all students can progress to meet the district proficiency outcomes.

IV.
GOVERNANCE STRUCTURE

The district’s governing structure is directed by an elected Board of Trustees, consisting of five (5) members, retaining the existing terms and qualifications.  The current election process for the Board of Trustees, as governed by state and local statute, will remain in place.  The ultimate authority for the governance of the district will remain with this elected Board of Trustees.  Policies will continue to be enacted at public board meetings.

The Board of Trustees actively seeks and enthusiastically welcomes parent input on a wide range of topics, from curriculum and instruction, to assessment and accountability, to school operations, to budget and finance. The following forums are regularly provided for parent input:
· Superintendent has primary responsibility for implementing district vision, policies, and operation

· The day-to-day operations of schools within the district are the responsibilities of the school site principal in accordance with the school specific operational plan

· School site advisory councils are composed of parents/community members and staff elected by their peers with the role of each school site advisory council to:

· consult with parents and teachers regarding the site’s educational program

· consider parent suggestions and concerns

· oversee curriculum and services

· participate in developing annual goals

V.
HUMAN RESOURCES

In order to be creative and flexible in providing an optimal learning environment, the district will have policies and procedures for all those who work with children.  These policies and procedures will be reflected in the district’s hiring practices, evaluation methods, and professional development.

· Superintendent

The superintendent must hold a valid California administrative services credential.  The superintendent is employed by and responsible to the Board of Trustees.  The superintendent shall have a criminal background check performed pursuant to Education Code Section 44830.1

· Principal

The principal must hold a valid California administrative services credential and a valid California teaching or comparable credential along with the experience and skills required to fulfill the responsibilities of the position.  The principal is employed by the Board of Trustees and is responsible to the superintendent.  The principal shall have a criminal background check performed pursuant to Education Code Section 44830.1

· Teachers/ Coordinators

Classroom teachers and coordinators must hold valid California teaching credentials.  All teachers and coordinators are NCLB compliant.  They are employed by the Board of Trustees and are responsible to the principal and superintendent.  Teachers shall have a criminal background check performed pursuant to Education Code section 44830.1

· Classified Personnel

All classified personnel must meet the qualifications and standards established for employment and are responsible to the superintendent and principal.  All classified employees shall have a criminal background check performed pursuant to Education Code Section 44830.1

The district will ensure teachers and instructional aides meet the “highly qualified” designation as set forth in the No Child Left Behind Act of 2001.  In addition, it is expected that all employees of the district have a solid understanding of and commitment to the importance of student success and a commitment to a collaborative partnership.

The district will have the option of entering into agreements with local colleges and universities in order to become a professional development district.  These agreements would allow college students in neighboring areas to do observations or student teaching in the district.  This would further allow classes to be offered for student teachers and interested staff in the district.  Furthermore, instructors in the district would have access to the supervisors of student teachers and to course work leading to their credentials.

Compensation and Benefits

All new and existing employees will participate in STRS, PERS, and/or Federal Social Security, as appropriate.  The district makes all employer contributions as required by STRS, PERS, and Federal Social Security.  The district also makes contributions for workers compensation insurance, unemployment insurance, and any other payroll obligations of an employer.

Employee Representations
The district shall be deemed the exclusive public school employer of the employees of the district for the purposes of the Education Employment Relations Act.

Rights of School District Employees

The district acknowledges that no employee can be forced to work for the charter school district; however, since this is the tenth year of the Kingsburg Elementary Charter School District, it is also acknowledged that all current employees have agreed to work under the charter.  The charter will continue to pertain to all district staff for the duration of the charter’s term.  The all-district charter’s term will be for five (5) years, unless voluntarily surrendered by the district’s Board of Trustees or revoked by action of the State Board of Education and State Superintendent of Public Instruction prior to its expiration.  All new employees are informed, before hiring, of the charter status of the district.  Once a new employee signs a contract with the district, having been given that information, that employee is deemed to be an employee of Kingsburg Elementary Charter School District.  If the charter is voluntarily surrendered or revoked, all employees will revert to their status as employees of the Kingsburg Joint Union Elementary School District.

In the event of a dispute between the district and any employee, the following internal dispute resolution process shall be implemented:

· Should a dispute arise at the staff level, the principal will meet with the staff member in an informal setting to discuss and resolve the dispute.  The informal meeting shall take place within five working days from the day the staff member registers the complaint.

· If the two parties are unable to resolve the dispute, the aggrieved party will put his/her complaint in writing and submit it to the superintendent.  The superintendent will meet with the two parties within five working days from the date he/she receives the written complaint.  The superintendent will render a decision within five working days.  The superintendent’s decision shall be final.

Health and Safety
The district will adhere to the existing state laws regarding fingerprinting and drug testing of employees.  All employees will be required to submit a valid negative test for tuberculosis.  The district will adhere to existing board policy pertaining to the safety and health of all employees and students.

The district will maintain policies and procedures conducive to school safety; responses to natural disasters and emergencies; and blood-borne pathogens, as well as appropriate policies related to student behavior and the administration of prescription drugs and other medicines.  District nurses and nurse assistants are available to meet the needs in regards to the health and safety of both students and staff.

The district will maintain policies as a drug, alcohol, and tobacco-free workplace.

All information related to the aforementioned policies will be included in parent/student or employee handbooks and will be reviewed on an ongoing basis, as determined by the district and/or the Board of Trustees policies.

The district has a district-wide safety plan entitled, Emergency Operations Plan, which is updated annually.

The facilities will receive an annual inspection by the county fire marshal and a property and liability loss control specialist to assure compliance with established health and safety standards (including Federal ADA).  The Food Services facility will be inspected by the county health department.

The district will meet all federal, state, and local requirements for water, friable asbestos, and other toxic materials.

The district will maintain liability and excess liability, as provided by the Organization of Self-Insured Schools, JPA, and Schools Excess Liability.  Workers compensation will be provided pursuant to provision of the California Labor Code.

Dispute Resolution

The procedures to be followed by the charter district and the entity granting the charter to resolve disputes relating to provisions of the charter, as required by Education Code section 47605(b)(5)(N), include at a minimum that:

(A) Kingsburg Elementary Charter School District acknowledges that the State Board of Education and Superintendent of Public Instruction are not local education agencies.

(B) Because the State Board of Education and Superintendent of Public Instruction are not local education agencies, they may choose to resolve a dispute directly instead of pursuing the dispute resolution process.  If the State Board of Education and Superintendent of Public Instruction intend to resolve a dispute directly instead of pursuing the dispute resolution process, the district must first hold a public hearing to consider arguments for and against the direct resolution of the dispute.

(C) If the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with Education Code section 47604.5, the matter will be addressed at the State Board of Education's and Superintendent of Public Instruction’s discretion in accordance with that provision of law and any regulations pertaining thereto.

(D) The costs of the dispute resolution process, if needed, will be shared by the district and the State Board of Education.

Kingsburg Elementary Charter School District agrees to work to accomplish all tasks necessary to fully implement this charter.  If the State Board of Education and Superintendent of Public Instruction believe they have cause to revoke this charter, they agree to notify the Board of Trustees of the district and grant the district reasonable time to respond to the notice and take appropriate corrective action prior to the revocation of the charter petition.  If such an action takes place, Kingsburg Elementary Charter School District will revert back to Kingsburg Elementary Joint Union District.

VI.
STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES

Student Admission Policies and Procedures

The existing grade-level configuration of the district ensures a racial and ethnic balance that is reflective of the general population residing within the territorial jurisdiction of the district.  The schools that comprise the district are philosophically and practically treated as one school on different sites.  The schools, and the grade levels they serve, are as follows:

	· Washington School …………...Pre-school, K-1

· Lincoln School ………………..Grades 2,3,4

· Roosevelt School ……………...Grades 5-6
	· Rafer Johnson Junior High …………….Grades 7-8

· Kingsburg Community Extension School …….K-8




Admission to the district is open to all students within the boundaries of the district (and, for Kingsburg Community Extension School, students who reside in a district of any county contiguous to the boundaries of the district) per policy for inter-district enrollment as adopted by the Board of Trustees.  If the number of students who wish to attend a school within the district exceeds the school’s capacity, enrollment, except for existing pupils of the district, is determined by a public random drawing.

The requirements for admissions shall be:

1. Student has satisfied all state required immunizations

2. Parent and student sign a compact indicating they will adhere to the elements of the charter agreement

3. Student has not previously been expelled from his/her former school and/or district for violations pertaining to health and safety codes

Out-of-district attendance requests shall be subject to review by the superintendent/designee regarding expulsion/suspension.

Non-Discrimination

The Kingsburg Elementary Charter School District is nonsectarian in its programs, admission policies, employment practices, and all other operations.  The district shall not charge tuition and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability.

Public School Attendance Alternatives

No student residing within the district shall be required to attend schools of Kingsburg Elementary Charter School District.  The district will ensure that a non-charter public school enrollment option is made available for any student residing in the Kingsburg Elementary Charter School District whose parents elect not to have the student attend a charter school.  The option need only be for enrollment in any non-charter public school, not necessarily a specific non-charter public school that the parents may request, pursuant to Education Code Section 46600. (Attachments E & F)

Suspension/Expulsion Procedures

The district will maintain student discipline policies.  These policies will be printed and distributed as part of the Parent/Student Handbook and will describe the expectations of the district for attendance, mutual respect, substance abuse, violence, safety, and work habits.  Each parent and student will be required to verify, by signature, that they have reviewed and understand the policies.  Students may be suspended and/or expelled if the student violates the elements of the Parent/Student Charter School Compact and/or for violations of the California Education Code Section 48900 and other provisions of State and Federal statutes regarding student safety issues.  All students will be afforded due process as outlined in Education Code Section 48918.  The due process for suspension will proceed from school staff to principal to superintendent and will follow district policies and regulations as adopted by the district’s Board of Trustees.  All discipline matters are conducted in compliance with due process.  Due process includes the following steps:  meeting with teacher and student; meeting with teacher, student, and parent(s); meeting with teacher, student, parent(s), and site administrator; meeting with teacher, student, parent(s), site administrator, and superintendent or designee and/or meeting with Administrative Review Panel (composed of disinterested district personnel).  Recommendations at each level of the process could include additional contracts, modifications, and/or interventions, in addition to alternative placements in neighboring districts and/or programs.  The decision of the Board of Trustees is final and not subject to appeal to Fresno County Office of Education.

Policies and regulations will conform to applicable federal and state laws regarding students with exceptional needs.
All students being considered for expulsion may be suspended pending the presentation of the facts to the Administrative Review Panel.  The Administrative Review Panel will make a recommendation to the Board of Trustees.  The Board of Trustees will make the final decision following consideration of the Administrative Review Panel's recommendation and supporting evidence as well as any additional facts and arguments that may be presented.  Reconsideration of ruling can only be made to the district’s Board of Trustees.

VII.
FINANCIAL PLANNING, REPORTING AND ACCOUNTABILITY

Budget

The district’s superintendent, the business manager, and the principals/directors annually develop a balanced operating budget to be approved by the Board of Trustees as a part of the annual budgetary process.  The district’s independent auditor annually conducts audits of the fiscal operation.  To the extent required under applicable federal law, the audit scope will be expanded to include items and processes specified in any applicable Office Management and Budget Circulars.  The district will comply with Fresno County Office of Education audit and accountability practices, though it will retain its rights under the parameters of Charter School law.  Any disputes regarding the resolution of audit exceptions and/or deficiencies will be referred to the dispute resolution process contained in step V.

Financial Reporting

The accounting of the district’s budgets, revenues, and expenditures are conducted in accordance to the district’s Board of Trustees’ Policies and Administrative Regulations.  The district contracts an independent auditing firm to conduct the annual audit of fiscal and programmatic operations and report finding to the Board of Trustees.  The district complies with state financial reporting regulations by submitting the 1st and 2nd interim report, unaudited actuals, end of year projection, and budget report.  These reports are submitted to CDE through the county office of education which monitors the fiscal health of the district in accordance with applicable provisions of state law, generally referred to as Assembly Bill 1200 (Chapter 1213, Statutes of 1991).

Insurance
The district purchases general liability insurance, workers compensation insurance, and other necessary coverage through carriers approved by the district’s Board of Trustees.

Administrative Services
The district is governed by the district’s Board of Trustees.  The superintendent and business manager are responsible for managing the district under policies and regulations adopted by the Board of Trustees.  Services that are administered include but are not limited to:  financial, management, personnel services, payroll, maintenance/operations, transportation, food services, special education, and curriculum and instruction.

Facilities
Kingsburg Elementary Charter School District consists of 5 school sites and 1 future school site:

	Washington School

1501 Ellis Street

Kingsburg, CA 93631

Lincoln School & Operations/Maintenance Building

1900 E. Mariposa Street

Kingsburg, CA 93631

Roosevelt School

1185 10th Street

Kingsburg, CA 93631
	Rafer Johnson Junior High & District Office

1310 Stroud Ave. 

Kingsburg, CA 93631

Kingsburg Community Extension School

1776 6th Ave. 

Kingsburg, CA 93631

Future School Site

395 Kern Street

Kingsburg, CA 93631


As the community of Kingsburg continues to grow, the enrollment of the school district will grow also.  This charter petition will allow the district to expand its facilities through land purchases and/or building projects to meet the expansion needs, both present and future, of the Kingsburg Elementary Charter School District.

Transportation

Kingsburg Elementary Charter School District provides home-to-school transportation for those students who reside within the district’s geographic boundaries.  The district transportation system functions under the guidelines of the California Department of Education’s Office of School Transportation.  Students who reside outside the district are responsible for transportation to and from school.

Audits
Kingsburg Elementary Charter School District will adhere to the Board of Trustees’ Policies and Administrative Regulations, and participate in the board’s annual audit of fiscal and program operations.

The Board of Trustees oversees the selection of an independent auditor.  The qualifications for an auditor are described in a request for proposal.  The scope of the audit is as follows:

· Verifies the accuracy of the district’s financial statements, attendance, and enrollment accounting practices, and reviews the district’s internal controls.

· The audit is conducted in accordance with generally accepted accounting principals, the standards established by the Government Accounting Standards Board (GASB), and applicable provisions of the current edition of Standards and Procedures for Audits of California K-12 Local Educational Agencies (issued annually).
· As required under applicable federal law, the audit scope is expanded to include items and processes specified in any applicable office of Management and Budget Circulars.

· Completion of the audit should be within six months of the close of the fiscal year and before December 15th.

· Copies of the audit are to be given to the district business manager and are presented to the Board of Trustees at a regularly scheduled board meeting, following which copies are duly filed with state and local agencies as required by law.

· Audit exceptions or deficiencies are reported to the Board of Trustees with recommendations on resolving the exceptions.

· It is the responsibility of the district to resolve exceptions or deficiencies.

Closure Protocol

Kingsburg Joint Union Elementary School District has been a public school since 1874.  If the charter becomes inoperative, the district reverts to non-charter status.  Notice of the change in status will be provided to all interested and concerned parties, including but not limited to, students and their families, employees, the Fresno County Office of Education, and the State Board of Education and State Superintendent of Public Instruction (through the California Department of Education).  Student records will continue to be maintained on site as usual.

School Management Contracts

Kingsburg Elementary Charter School District does not contract out for business services.  All business office personnel are district employees.

VIII.
IMPACT ON THE CHARTER AUTHORIZER
As of June 30, 2006, the Kingsburg Elementary Charter School District will have operated as an all-charter district for a five-year period. During that period, the district does not believe its charter status per se has resulted in any major workload to the charter authorizer (i.e., the State Superintendent of Public Instruction and State Board of Education, served by the staff of the California Department of Education). The district foresees no increase in the authorizer’s workload if the charter is renewed for a second five-year period (i.e., to June 30, 2011). 

A key way in which the district assists the authorizer is an annual self-review and evaluation conducted under the auspices of the Board of Trustees. This process includes, but is not limited to, the following areas:

· Program content

· Student progress

· Management

· Budget

· Future plans

With the approval of the Board of Trustees, State Superintendent of Public Instruction, and State Board of Education, the charter will be renewed for a five-year period, from July 1, 2006, to June 30, 2011. The charter will be consistently operative during that time unless terminated by the Board of Trustees or revoked by the State Superintendent of Public Instruction and the State Board of Education.

If changes to the approved charter are contemplated, the district will confer with the California Department of Education (as the representative of the charter authorizer) to determine if the proposed changes constitute material revisions. If the changes are material revisions, they must first be approved by a majority of the district’s teachers and by the Board of Trustees, then they must be approved by the State Superintendent of Public Instruction and the State Board of Education.

IX.
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Attachment E: Memorandum of Understanding – Clay Elementary School District

Attachment F: Memorandum of Understanding – Selma Unified School District

Attachment G: Financial Condition Certification Letter

Attachment H: Assurances 

Attachment A

Core Curriculum

	Grade
	Reading/Language Arts
	Mathematics
	Science
	Social Science

	Kindergarten
	Houghton Mifflin

A Legacy of Literature
	Saxon

Math K
	Houghton Mifflin Science Components
	Houghton Mifflin Social Science Components

	1st Grade
	Houghton Mifflin

A Legacy of Literature
	Saxon

Math 1
	Scholastic Science & AIMS
	Scholastic

Social Studies

	2nd Grade
	Houghton Mifflin

A Legacy of Literature
	Saxon

Math 2
	Holt

Science
	Harcourt Brace

Social Studies

	3rd Grade
	Houghton Mifflin

A Legacy of Literature
	Saxon

Math 3
	Scott Foresman

Science
	Harcourt Brace

Social Studies

	4th Grade
	Houghton Mifflin

A Legacy of Literature
	Houghton Mifflin

Mathematics
	Houghton Mifflin

Discovery Works
	Harcourt Brace

Social Studies

	5th Grade
	Houghton Mifflin

A Legacy of Literature
	Houghton Mifflin

Mathematics
	Houghton Mifflin

Discovery Works
	Houghton Mifflin America Will Be

	6th Grade
	Houghton Mifflin

A Legacy of Literature
	Houghton Mifflin

Mathematics
	Holt Science & Technology

Earth Science
	Houghton Mifflin A Message of Ancient Days

	7th Grade
	Holt

Literature & Language Arts
	Prentice Hall

Pre-Algebra

	Holt Science & Technology

Life Science
	Houghton Mifflin

Across the Centuries

	8th Grade
	Holt

Literature & Language Arts
	Prentice Hall

Algebra
	Holt Science & Technology

Physical Science
	Houghton Mifflin

A More Perfect Union


Attachment B

Academic Performance Index Report

	 

	 
	API
	 
	Met 2005 AYP Criteria for:
	PI Status

	 
	2004
	2005
	Growth
2004 to 2005
	 
	All Components
	English-Language Arts
	Mathematics
	API
	Graduation Rate
	PI Status

	Kingsburg Elementary Charter
	742
	780 
	38 
	 
	No 
	No 
	No 
	Yes
	N/A
	No 

	Elementary Schools
	
	
	
	
	
	
	
	
	
	

	   Kingsburg Community Charter
	749
	774 
	25 
	 
	Yes
	Yes
	Yes
	Yes
	N/A
	Not T1 

	   Lincoln Elementary
	774
	795 
	21 
	 
	Yes
	Yes
	Yes
	Yes
	N/A
	Not in PI 

	   Roosevelt Elementary
	730
	788 
	58 
	 
	Yes
	Yes
	Yes
	Yes
	N/A
	Not in PI 

	   Washington Elementary
	
	795 
	
	 
	Yes
	Yes
	Yes
	Yes
	N/A
	Not in PI 

	 
	
	
	
	
	
	
	
	
	
	

	Middle Schools
	
	
	
	
	
	
	
	
	
	

	   Johnson (Rafer) Junior High
	719
	764 
	45 
	 
	Yes
	Yes
	Yes
	Yes
	N/A
	Year 1 


2004-05 Academic Performance Index (API) Growth Report
2003-04 Academic Performance Index (API) Growth Report
	 
	
	
	
	
	
	Met Growth Target
	

	
	STAR
	
	
	
	
	

	

	
	2004
	2004
	2003
	2003-04
	
	
	Comparable
	Both
	

	School Type for
	Percent
	API
	API
	Growth
	2003-04
	School-
	Improve-
	Schoolwide 
	Awards

	  2003 API Base
	Tested
	Growth
	Base
	Target
	Growth
	wide
	ment (CI)
	and CI
	Eligible

	 
	
	
	
	
	
	
	
	
	

	KINGSBURG ELEMENTARY CHARTER
	99
	745
	740
	E
	5
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	Elementary Schools
	
	
	
	
	
	

	   Lincoln Elementary
	100
	776
	781
	1
	-5
	No 
	Yes
	No 
	No 

	   Roosevelt Elementary
	99
	733
	739
	3
	-6
	No 
	No 
	No 
	No 

	 
	
	
	
	
	
	
	
	
	

	Middle Schools
	
	
	
	
	
	

	   Johnson (Rafer) 
	99
	721
	685
	6
	36
	Yes
	Yes
	Yes
	Yes

	 
	
	
	
	
	
	
	
	
	

	Small Schools
	
	
	
	
	
	

	   Kingsburg Community 
	100
	726*
	749*
	3
	-23
	No 
	No 
	No 
	No 


" * "   means this API is calculated for a small school, defined as having between 11 and 99 valid STAR test scores. The API is asterisked if the school was small in either 2003 or 2004. APIs based on small numbers of students are less reliable and therefore should be interpreted with caution.

2002-03 Academic Performance Index (API) Growth Report
	 
	
	
	
	
	
	Met Growth Target
	

	
	STAR
	
	
	2002-
	
	

	

	
	2003
	2003
	2002
	2003
	2002-
	
	Comparable
	Both
	

	School Type for
	Percent
	API
	API
	Growth
	2003
	School-
	Improve-
	Schoolwide 
	Awards

	  2002 API (Base)
	Tested
	(Growth)
	(Base)
	Target
	Growth
	wide
	ment (CI)
	and CI
	Eligible

	 
	
	
	
	
	
	
	
	
	

	KINGSBURG ELEMENTARY CHARTER
	100
	735
	714
	E
	21
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	Elementary Schools
	
	
	
	
	
	

	   Lincoln Elementary
	100
	776
	758
	2
	18
	Yes
	Yes
	Yes
	Yes

	   Roosevelt Elementary
	100
	735
	709
	5
	26
	Yes
	Yes
	Yes
	Yes

	 
	
	
	
	
	
	
	
	
	

	Middle Schools
	
	
	
	
	
	

	   Johnson (Rafer) 
	100
	679
	668
	7
	11
	Yes
	No 
	No 
	No 

	 
	
	
	
	
	
	
	
	
	

	Small Schools
	
	
	
	
	
	

	   Kingsburg Comm 
	100
	747*
	647*
	8
	100
	Yes
	Yes
	Yes
	Yes


" * "   means this API is calculated for a small school, defined as having between 11 and 99 valid STAR test scores. The API is asterisked if the school was small in either 2003 or 2004. APIs based on small numbers of students are less reliable and therefore should be interpreted with caution.

Attachment C
Organizational Chart
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Attachment D
PARENT/STUDENT/CHARTER DISTRICT COMPACT

The purpose of this compact is to promote responsibility and respect in the students of the Kingsburg Elementary Charter School District.
CHARTER DISTRICT

1.
Recognizes the right of parents to participate in decisions affecting their children and agrees to:


a.
provide periodic reports on student progress


b.
consult with parents regarding changes in the behavior and/or academic performance of the student


c.
respond in a timely manner to parent calls and/or requests for conferences

2.
Accepts its obligation to provide a quality education for all students by:


a.
responding to the specific needs of students and their families


b.
utilizing an effective curriculum that will prepare students for the future


c.
providing competent personnel who display a nurturing and caring attitude toward children


d.
maintaining safe and secure school facilities

3.
Welcomes parents as partners in the educational process of their children by:


a.
allowing parents to participate in various decision-making activities regarding school policy


b.
encouraging parent participation in school activities


c.
providing a wide variety of opportunities for parents to volunteer

PARENTS

1.
Recognize that supervising a student is the joint responsibility of the parent and school and will:


a.
provide a time and a place for the completion of the homework assigned to the student


b.
reinforce the conduct and dress codes of the school


c.
ensure regular attendance at school, observing opening and closing times of the instructional day

2. 
Accept the responsibility of prompt and professional communication with the classroom teacher:

  
a.
regarding concerns about student performance, instruction, or other issues

  
b.
concerning matters that may affect the performance and/or behavior of the student at school

3.
Agree to participate, whenever possible, in the school community by:

  
a.
attending a variety of school events

  
b.
volunteering service to the school through the many opportunities that will be provided

STUDENT

1.
Recognizes that he/she is ultimately responsible for his/her learning and will:


a.
attend school regularly, observing the opening and closing times of the instructional day


b.
diligently pursue his/her studies at school and home, completing all work to his/her best level

2.
Accepts the responsibility of maintaining a high level of conduct at all times by:


a.
demonstrating respect toward school employees, other adults on campus, his/her parents, fellow students, and the community


b.
showing respect for school property and the property of others


c.
following all school rules, including the district dress and conduct codes

3.
Agrees to make a positive contribution to the school and community by:


a.
setting an example for others to follow


b.
volunteering service to the school through the many opportunities that will be provided

Parents and students may withdraw from this compact, at any time, and arrange for attendance alternatives that may include an alternative District program or attendance in another school district.  Should the student represented in this compact consistently fail to support the development of responsibility and respect in the students of the Charter District, the District reserves the right to dismiss the student from the District through the expulsion process.  Prior to dismissal, the following due process steps will be observed:

1.
The student and his/her parents will be notified, in writing, of the reason(s) the District is recommending expulsion.

2.
A hearing will be held before an Administrative Review Committee (composed of impartial individuals), at which both the school and the parents will have an opportunity to present facts and evidence supporting or opposing the district's recommendation.  The Administrative Review Committee will make a recommendation to the Board of Trustees.  The Board of Trustees will make the final decision following consideration of the Administrative Review Committee's recommendation and supporting evidence as well as any additional facts and arguments that may be presented.

3.
The parent may ask for reconsideration of the Administrative Review Committee’s recommendation to the Board of Trustees.  The reconsideration request must be filed with the Superintendent within ten (10) days after receipt of the recommendation from the Administrative Review Committee.

We, the undersigned, agree to the terms of the compact.

Student’s Signature


Date


Parent’s Signature


Date


District Representative's Signature  

Date

 

Attachment E
CLAY ELEMENTARY SCHOOL DISTRICT

	BOARD OF

TRUSTEES

Jeffrey Boldt

William Johnson

Randel M. Yano, D.C.

MICHELLE

STEAGALL, Ed.D.

Superintendent/

Principal

12449 South Smith

Kingsburg, CA 93631

Phone   559.897.4185

Fax       559.897.2280
	California Distinguished School  1997-2008

National Blue Ribbon School  2000-2001

November 22, 2005

MEMO OF UNDERSTANDING
In the event that residents within the sphere of attendance of the Kingsburg Elementary Charter School District, who choose not to have their children attend the Kingsburg Elementary Charter School District may enroll their children in the Clay Joint Union Elementary School District. The Clay Joint Union Elementary School District agrees to permit said children to enroll as students as long as 1) the Clay Joint Union Elementary School District is not impacted and 2) the students are in compliance with the receiving district's inter-district transfer requirements

Agreed upon by:

[image: image6.png]



____________________________________

__11/22/05____

Dr. Michelle Steagall, Superintendent/Principal


Date

Clay Joint Elementary School District

[image: image2.png]



____________________________________

__11/22/05____

Dr. Mark Ford, Superintendent



Date

Kingsburg Elementary Charter School District


Attachment F

SELMA UNIFIED SCHOOL DISTRICT
Memorandum of Understanding

In the event that residents within the sphere of attendance of the Kingsburg Elementary Charter School District, who choose not to have their children attend the Kingsburg Elementary Charter School District, may enroll their children in the Selma Unified School District.  The Selma Unified School District agrees to permit said children to enroll as students as long as:


1)  Selma Unified School District is not impacted


2)  the students are in compliance with the receiving district's inter-district transfer 
requirements.
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	Dr. Mark Ford, Superintendent

Kingsburg Elementary CharterSchool District

Date:
12/20/05
	Dr. Anthony Monreal, Superintendent

Selma Unified School District

Date:
12/13/05


Attachment G
Financial  Condition  Certification  Letter
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             office of education


   Dr. Peter G. Mehas
          Superintendent

November 8, 2005

Marta Reyes, Director

California Department of Education

Charter Schools Division

1430 N Street, Room 5401

Sacramento, CA 95814

Dear Ms. Reyes:

This letter is to express the Fresno County Office of Education's support for the charter renewal of the Kingsburg Elementary Charter School District (KECSD).  The KECSD (Charter# D2) originally was chartered in May 1996 and subsequently received a renewal in 2001 for an additional five years.

Education Code Section 47607 states that commencing on January 1, 2005, or after a charter school has been in operation for four years, whichever is later; a charter school's charter may not be renewed unless specific performance standards have been met.

The Kingsburg Elementary Charter School District has met these performance standards. The Charter has maintained above average Academic Performance Index (API) scores for all its schools and that each has met their growth targets for all of the components of the 2005 Adequate Yearly Progress (APY) criteria as presented in their 2005 Accountability Report Card.

In addition to achieving a high academic standard, the KECSD has enjoyed a history of strong fiscal management. The Charter has received "Positive" certifications for each of its Interim Reports since its approval in 1996.

The Charter's 2005-06 July 1, 2005 Budget reflected a 12.08% estimated reserves for uncertainties for the current fiscal year and projects reserves of 11.92% and 11.57% for the two subsequent years.

1111 Van Ness Avenue • Fresno, California 93721-2000
(559)265-3000 • TDD (559) 497-3912 • Web Site: www.fcoe.kl2.ca.us • FAX: (559) 497-3900

Based upon the County Superintendent of Schools' review of the Charter's financial reports in accordance with State Criteria and Standards as prescribed by AB 1200 and subsequent legislation,

the Kingsburg Elementary Charter School District can meet its required fiscal responsibilities.

Sincerely,
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Dr. Peter G. Mehas Superintendent


Richard Martin, Director, District Financial Services

C:
Dr. Daniel M. Pietro, Deputy Superintendent/CFO, FCOE



Dr. Don Holder, Administrator, Curriculum and Instruction, FCOE


Dr. Mark Ford, Superintendent, KECSD

Attachment H
Assurances

This form is intended to be signed by a duly authorized representative of the applicant and submitted with the Full Application.

As the authorized representative of the applicant, I hereby certify that the information submitted in this application for a charter for Kingsburg Elementary Charter District is true to the best of my knowledge and belief.  I understand that, if awarded a renewal charter, the school district:

1. Will meet all statewide standards and conduct the student assessments required, pursuant to Education Code §60605, and any other statewide standards authorized in statute, or student assessments applicable to students in non-charter public schools.  [Ref. California Education Code §47605(c)(1)] 

2. Will be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Act (Chapter 10.7 (commencing with §3540) of Division 4 of Title 4 of Title 1 of the Government Code.  [Ref. California Education Code §47605(b)(5)(O)]
3. Will be nonsectarian in its programs, admissions policies, employment practices, and all other operations. [Ref. California Education Code §47605(d)(1)]
4. Will not charge tuition.  [Ref. California Education Code §47605(d)(1)]
5. Will admit all students who wish to attend the school, and who submit a timely application, unless the school receives a greater number of applications than there are spaces for students, in which case each applicant will be given equal chance of admission through a random lottery process.  [Ref. California Education Code §47605(d)(2)(B)]
6. Will not discriminate against any student on the basis of ethnic background, national origin, gender, or disability.  [Ref. California Education Code §47605(d)(1)]
7. Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it.

8. Will meet all requirements for employment set forth in applicable provisions of law, including, but not limited to credentials, as necessary.  [Ref. Criteria for Review, §11967.5.1(f)(5)]
9. Will ensure that teachers in the school hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other public schools are required to hold.  As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.  [Ref. California Education Code §47605(l)]
10. Will at all times maintain all necessary and appropriate insurance coverage.

11. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the operation of the charter school district.

__________________________________

_______________

Mark Ford, Ph.D., Superintendent
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