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	SUBJECT

Chief Business Officer Training Program: Approve Criteria and Application Process
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	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve: (1) training criteria for chief business officers (CBOs); and (2) the application process for prospective state-qualified training providers. 

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


None.

	SUMMARY OF KEY ISSUES


Rationale for training program:

CDE’s October 11, 2005, Information Memorandum to the SBE discussed the provisions of Senate Bill (SB) 352 (Chapter 356, Statutes of 2005) by Senator Scott, which established a training program for CBOs. Administered by the State Superintendent of Public Instruction, with the approval of the SBE, this program provides incentive funding for school districts and county offices of education to send their CBOs or CBO candidates to training provided by state-qualified providers.

SB 352 was prompted by the recent increase in the number of local educational agencies (LEAs) experiencing financial difficulty and the shortage of experienced, well-qualified CBOs. Since 2000-2001, qualified certifications of LEA budgets have doubled, and negative certifications have increased five times. Negative and qualified designations are used to identify LEAs in stages of financial distress.

Currently, five districts are under some level of state administration, requiring loans from the State to maintain viability. Providing a comprehensive, intensive training course for school district and county office CBOs may help to reduce the number of LEAs which find themselves in these situations. CBOs are responsible for every financial and operational aspect of school districts, yet there are no standard requirements for these positions, nor has there been any state-sponsored training for them. SB 352 is an effort to provide standardized training with the hope that it results in better fiscal health for school districts.

Process for Developing Training Criteria and Provider Application

SB 352 specifies that the State Board of Education develop “rigorous criteria for the approval of state-qualified training providers... in consultation with the Fiscal Crisis and Management Assistance Team (FCMAT), CDE, and... any other individual or group with expertise….” 

Staff developed an initial draft of the business officer training criteria based on our knowledge and understanding of what it means to be a CBO in a school district, and on the many good and relevant courses currently being offered in California. Several state colleges and universities, as well as the California Association of School Business Officials (CASBO) and the Association of California School Administrators (ACSA) provide classes, workshops, seminars, and programs in various areas of school business management and finance. Staff drew from these courses and others in developing the draft criteria.

CDE finalized the criteria and application process after consulting with subject area experts, including the FCMAT, the Department of Finance, the Secretary of Education, Senator Scott’s office, the Legislative Analyst’s Office, and a broad range of chief business officers and superintendents of school districts and county offices of education.

Timeline (Attachment 1)

In order to begin distributing funds in July 2006 to the first school districts with approved applicants for CBO training, staff is on an ambitious timeline. We hope to begin accepting provider applications in April, and LEA applications in June. The attached proposed timeline indicates the points in time where SBE approval is necessary in order to proceed to the next step. Approval of the criteria and application process at this point in time will allow us to move ahead consistent with the timeline.

Training Criteria (Attachment 2)

SB 352 specifies that the training programs offered “shall be conducted for no fewer than 200 hours” including a minimum of 40 hours of “intensive individualized support and professional development.” 

The training criteria presented for approval are consistent with the legislation. The curriculum is broken down into general course areas, with minimum hours of instruction for each area. All state-qualified training providers must offer courses consistent with the curriculum of 200 hours of instruction, including a minimum of 40 hours of individualized support, which can be an application of the knowledge and skills learned in the coursework, or another type of mentoring program. The curriculum was developed following the guidance spelled out in SB 352, and supplemented by additional courses determined to be necessary for CBOs.  

Application Process for State-approved Providers 

In considering the application process for state-qualified training providers, we followed the model developed by the CDE and the SBE in the Principal Training Program (Assembly Bill (AB) 75, Chapter 697, Statutes of 2001). To be considered for state approval as training providers, applicants will be asked to submit their training curriculum along with a description of the training setting and mode of delivery.  Applicants must certify that their instructors have demonstrated knowledge, experience, and expertise in the subject matter they will teach, and that they have appropriate training experience. The application will be submitted electronically; ultimately, the information in the application, as well as the instructors’ qualifications and any other pertinent information about the training program offered will be accessible online for use by prospective trainees in determining and selecting the training program that best meets their needs. 
Next Steps

1. Once the SBE approves the criteria and provider application process, staff will make the information available online to potential training providers so that they may apply to be state-qualified providers. 

2. The CDE will review applications received and recommend a list of providers for approval at the May SBE meeting and subsequent meetings. 

3. The CDE will distribute the list of approved providers along with the LEA application and assurance packet to LEAs.

4. LEAs may begin submitting their requests for funding their candidates.

5. The SBE will approve the first candidates and awards at the July SBE meeting. 

	FISCAL ANALYSIS (AS APPROPRIATE)


The 2005-06 Budget Act appropriated $1.05 million for the purpose of implementing 

SB 352, with the intent of providing funds for 350 CBO trainees.

	ATTACHMENT(S)


Attachment 1: 
Proposed Timeline for January 2006 - July 2006 (1 Page)

Attachment 2: 
Training Criteria will be provided in a last minute memorandum
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