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	CALIFORNIA STATE BOARD OF EDUCATION
MAY 2006 AGENDA

	SUBJECT

California Technology Assistance Project Grants: Including, but not limited to, approval of the Mid-Year California Technology Assistance Project Summary Evaluation Report for the period of July 1, 2005, to December 31, 2005.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends the State Board of Education (SBE) approve the funding for the 11 California Technology Assistance Project (CTAP) regional lead agencies for the period of July 1, 2006, to June 30, 2007, with the following conditions: (1) The CDE provide written evidence to the SBE Executive Director that the 11 CTAP regional lead agencies have provided a plan to address the recommendations listed in each region’s evaluation report as summarized in the Summary Evaluation Report; and (2) Funds will be held, pending approval of the SBE Executive Director that the plans are in order.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At its May 2005 meeting, the SBE approved three-year grants for 11 county offices of education to serve as lead agencies to provide regional technical assistance services to schools, districts, and county offices of education in all of the following areas related to education technology: 
1. Professional development.
2. Electronic learning resources.
3. Hardware.
4. Telecommunications infrastructure.
5. Technical assistance to school districts in developing a support system to operate and maintain an education technology infrastructure, including improving pupil recordkeeping and tracking related to pupil instruction.
6. Coordination with and support for the funding and implementation of federal, state, and local programs.
7. Funding.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION . . . (Cont.)


8. Technical assistance and information to support access, planning, and the use of high-speed telecommunications networks.
9. Technical planning and implementation assistance to rural and technologically underserved school districts and county office of education.
Six of the CTAP applications met the baseline standards and were approved. Five of the applications met the baseline standards, but the Regional Governance Council (RGC) had not yet officially approved the required Governance Policy Documents, i.e., the bylaws that 
stipulate the responsibility and approval authority of the RGC, contained in their application; therefore, these five were conditionally approved. The CDE provided written evidence to the SBE Executive Director that the RGC for each of the five regions had approved the governance policy document contained in each application.
	SUMMARY OF KEY ISSUES


According to Education Code Section 51871 (a), CTAP shall be administered by the CDE to provide a regionalized network of technical assistance to schools and school districts on the implementation of education technology as set forth in policies of the SBE. 
Over the past seven years, the 11 CTAP regional lead agencies have continued to evolve into effective service and support providers for their client county offices and districts. They have provided extensive local support for the Enhancing Education Through Technology (EETT) Formula and Competitive grants, School Renovation Technology Grant (SRTG), E-rate, and the Education Technology for High Schools Grant (AB 2882) programs. 
The CDE is fully satisfied with the services and support provided by CTAP and the new process CTAP has used to evaluate and improve services. The CDE has conducted four meetings with the external evaluators and has defined the focus, framework, and process to be used to determine the impact of services provided by CTAP. Copies of the CTAP Mid-Year Evaluation Reports are on file in the SBE Office.
Attachment 1 is the Mid-Year CTAP Summary Evaluation Report. Although each regional report contains region-specific information, there are some strengths common across the state. These are:

1. All regions are meeting their performance goals per their SBE approved plan.
2. All regions are providing services in each of the areas required by law.
3. All regions adjust their plans based upon feedback and changing circumstances.
4. CTAP is successfully leveraging resources from a variety of funding sources. 
5. All regions are promoting the four Statewide Education Technology Services (SETS) approved by the State Board and administered by CDE. 
	SUMMARY OF KEY ISSUES (Cont.)


6. All regions assist their districts, particularly small, rural districts to develop technology plans. By the end of this year, CTAP will have assisted more than 800 districts to receive funding under this program. 
	FISCAL ANALYSIS (AS APPROPRIATE)


Following State Board approval of the 2005 Mid-Year Evaluation Report of CTAP Services, and contingent upon authorization in the 2006-07 State Budget, the CDE will release funding to each region for the second year of this program period. The CDE anticipates receiving from the State and Federal budget approximately $12 million for CTAP regional services for the 2006-07 fiscal year.
	ATTACHMENT(S)


Attachment 1: Mid-Year California Technology Assistance Project (CTAP) Summary Evaluation Report (July 1, 2005 – December 31, 2005) (5 Pages)
Mid-year California Technology Assessment Project (CTAP) Summary Evaluation Report 

Background: Over the past 25 years, state supported educational technology programs have provided professional development, planning, and implementation assistance to help schools use technology in teaching and learning. These programs include the 11 regional California Technology Assistance Projects (CTAP) and the four Statewide Educational Technology Services (SETS). 

The CTAP regional programs, funded in each of the 11 Superintendent’s Regions, provide professional development and support in four areas, including: (1) use of technology as a tool to improve teaching and learning; (2) hardware and network implementation; (3) using technology to improve school management; and (4) funding and coordination with other programs. CTAP regional services were established to reduce local duplication of services and to assure equity of access to resources in rural and technologically underserved districts.

[image: image2.wmf]The four SETS programs are: (1) California Learning Resource Network (CLRN) – assisting educators to select electronic learning resources aligned to the California Content Standards; (2) Technical Support for Education Technology in Schools (TechSETS)–providing information regarding technical support; (3) Technology Information Center for Administrative Leadership (TICAL) assisting administrators to use technology to support school management; and (4) EdTechProfile (ETP) providing online technology proficiency assessments for educators and students.

Together, the California Department of Education (CDE), CTAP and SETS provide a coordinated support system designed to meet state priorities and specific regional and local needs. Additionally, The CTAP and SETS programs are major components of the state’s technology plan under No Child Left Behind (NCLB), and serve to establish state eligibility for the NCLB Title II D, Enhancing Education Through Technology (EETT) funding.

In 2004, the CTAP and SETS programs were reauthorized for four years under provisions of SB 1254, which took effect January 1, 2005, providing for external evaluation of the impact of CTAP and SETS. This mid-year report summarizes the implementation and initial impact of CTAP services from July 1, 2005, to December 31, 2005. By September 2006, comprehensive reports on the implementation and impact of CTAP and SETS programs will reflect recommendations stated in previous reports. Results will be reported to the State Board of Education and the Legislature.

Evaluation data sources: The formative data and information for this report is based on: (1) a new statewide online system whereby educators using CTAP services provide feedback relating to survey questions for each activity in which they participate; and    (2) a cross-analysis of the 11 external evaluation reports from the evaluators for each CTAP region. Data sources typically include locally designed surveys, state surveys, self-assessments, staff interviews, and evidence of accomplishment of benchmarks. The CDE, all CTAP regions, and external evaluators collaborated in developing the online system to collect participant feedback as a means of consistent data collection across regions. This online system is based on recommendations from the 2004 statewide CTAP evaluation and is being piloted and modified this year, with full-scale use planned for 2006-07. 

Regional governance: Effort was directed this year to ensure concerns about some districts and counties having little or no knowledge of, or access to, CTAP resources. This year (2005-06) the CDE and legislation (SB 1254) required that the 11 CTAP Regional Governance Councils (RGC) be modified, as needed, to ensure active involvement in planning, oversight of operations and program delivery, and approval and implementation of the plans for each region. Reports from the evaluators and analyses of RGC agendas showed that in general, every region evidenced increased RGC participation and representation according to the external evaluation reports. The five topics most frequently addressed in RGC meetings as of December 2005, were: (1) equity of access to services by all schools, districts, county offices of education, and rural and technologically underserved schools; (2) equity of access to services by Program Improvement, II/USP, HP, and State Monitored districts and schools was consistently addressed by the RGC; (3) attention to effective communication between the RGC and staff who attend the Director and Program Management Committee meetings; (4) program modifications based on input from an external evaluator coordination of CTAP services with other regional service providers; and                     (5) involvement of the RGC in planning for SETS involvement. 

Distribution of services to rural and technologically underserved districts: Although there was generally an increase in the planning for or reported level of service to rural regions, feedback from Directors and RGC members suggest more is needed to ensure equity of service to rural and technologically underserved districts. Lack of funding is the biggest roadblock to regions serving mostly rural schools where it is significantly more expensive in terms of staff time and travel to serve these schools. Also, rural districts do not have existing staff to provide the ongoing follow-up needed to sustain the use of information and resources CTAP can initially deliver. Consistent data on county-by-county service across all 11 regions was not available as of December 2005; however, preliminary results show that there were CTAP activity participants in 56 of the 58 counties. Each region determines its own definition for rural and technologically underserved.

Implementation progress by program area: The CTAP regions are required by the CDE to provide services in four program areas, and for each area, the CDE in concert with the CTAP Directors have established a list of specific subtopics that would further define services to be provided. These subtopics provide a common framework used in this evaluation to describe services provided on a statewide basis. What follows for each program area are the subtopics emphasized statewide as a definition of the content of services. 
Program Area 1: Professional development and learning resources to use technology as a tool to improve teaching and learning. All 11 CTAP regions provided professional development addressing teacher certification Standards 9 and 16 related to technology proficiency. This ranged from basic technology application use to selection and curriculum integration of electronic learning resources aligned to the California Content Standards. Most regions used CLRN, a SETS program, enabling educators to identify electronic learning resources aligned to the California Content Standards.

Program Area 2: Professional development and support for hardware and telecommunications infrastructure design, implementation and sustainability. Most regions used TechSETS, a SETS program, to provide online courses and information addressing the use and maintenance of hardware, the California High Speed Network, and ongoing technical support through an online “help-desk”.

Program Area 3: Professional development and support related to using technology as a tool to improve school management. Many regions provided training on data-literacy, how to use student assessment data to inform instructional planning decisions. TICAL, a SETS program, was used by many regions as a resource to support this program area.
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Program Area 4: Funding and coordination with other federal, state, and local programs. Service in this area was offered predominantly through consultation and assistance in preparing EETT Grant proposals, other proposals including E-Rate, regional mini-grants, and monthly funding updates.
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Overall participation by program area and level: Between July and December 2005, CTAP conducted 2,027 professional development activities with documented direct participation by 35,269 educators. Figure 1 shows, consistent with the percentage of professional development activities and support services offered, more than half (54 percent) of the educators participated in Program Area 1 professional development addressing the use of technology to supplement curriculum and instruction. About 13 percent participated in Program Area 2 training and support using hardware and infrastructure, followed by 20 percent in Program Area 3 administrative applications of technology. An additional 13 percent participated in Program Area 4 and reported that CTAP helped build their capacity to coordinate and leverage other resources, such as federal EETT grants, and integrate technology into other programs. 
Figure 2 shows more than half (56 percent) of the participants participated in Level 1 professional development activities designated as more than one day with follow-up; 22 percent participated in Level 2 events lasting more than a day without follow-up, and 22 percent participated in Level 3 brief events lasting one day or less. Of the participants, 63 percent were teachers, 20 percent were administrators, 4 percent were tech-support staff, and 13 percent were others who did not indicate their position.
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Progress towards benchmarks: External evaluators for each of the 11 CTAP regions reported the extent to which each region’s planned benchmarks were attained as of December 2005. Most benchmarks addressed the number of activities, anticipated participation, and impact on participants. As Figure 3 illustrates, 71 percent of the benchmarks across the regions were determined to be “In Progress,” 11 percent were “Completed,”  14 percent “Exceeded,” and 4 percent were “Not Started.” In all cases, the evaluators were confident that all planned benchmarks would be met or exceeded by July 2006.
Impact of CTAP services: For this Mid-year Report, impact is based on 1,841 individuals who completed the online professional development assessment of the activity in which they participated. Participants reported the extent to which they felt the knowledge or skills presented in CTAP training would be used in their instructional program. Figure 4 illustrates findings across the four program areas and three levels of professional development. It shows that            64 percent indicated they definitely plan to use the information or skills acquired from the activity. Of that group approximately 20 percent indicated they were ready to mentor others on what they learned. They had not had an opportunity to apply the knowledge or skills at the time of survey completion. Analysis of the open-ended questions showed that about 40 percent of individuals who answered stated they would incorporate what they learned into their instructional program. The spring follow-up survey will determine the level of use of knowledge acquired and any observed impact on students. This will be reported in the September End-of-Year Report.

The evaluators documented two other types of impact. For the past three years, each of the 11 CTAP regions either directly or indirectly assisted about 80 percent of the school districts in the development of No Child Left Behind, Enhancing Education Through Technology Competitive grants. Since its inception, 163 EETT Competitive Grants were funded at a total of $111,857,773. Additionally, CTAP provided major assistance to most of the nearly 1,000 school districts that develop the educational technology plan required to qualify for the federal E-Rate telecommunications discounts and EETT Formula Grants. As a result, most districts currently have approved technology plans. The evaluators report that, without CTAP assistance, many school districts would be unable to prepare acceptable technology plans. Approved technology plans are required for future programs such as the Education Technology K-12 Voucher Program and any state or federally funded technology grant programs.

Finally, it was documented that each region increased the ability of other programs at the state and county levels to infuse technology through cross-program coordination and collaboration. For example, most regions coordinated administrator training in the use of technology as both a management and instructional resource through the provisions of AB 75. Several regions demonstrated increased initiative and more active collaboration with programs including, but not limited to, Regional System of District and School Support, English Language Learners, Special Education, assessment, curriculum, and professional development. Through regional training-of-trainers, most CTAP regions have enabled increased use of the SETS programs and most have provided support in the use of the K-12 High Speed Network. 

Recommendations: These recommendations are based on: (1) summary of suggestions from the region-specific evaluations; and (2) suggestions based on overall findings for this Mid-Year Report. Numbers in parenthesis indicate the number of regions making a recommendation directly related to the following:

1. Continue to increase RGC involvement in planning CTAP services (7).
2. Continue to increase central management and monitoring of services (6).
3. Increase the use of videoconferencing to deliver professional development (5).
4. Establish or adopt a CTAP user-registration system to enable tracking of use (6).
5. Continue to identify and document exemplary EETT projects by region (5).
6. Increase the use and evaluation of online-delivered professional development (5).
7. Revise the online data collection system to ensure better accuracy of data (5).
8. Identify and disseminate information about effective professional development (4).
9. Increase county level participation to serve the whole region better (4).
10. More closely align regional objectives to the CTAP Focus Framework (4).
11. More closely monitor the SETS training-of-trainers events (4).
12. Begin using the emerging CTAP data collection system (3).
Additional recommendations:

13. Increase opportunities for long-term, in-depth training with follow-up.
14. Establish a common definition of rural and technologically underserved schools.

15. Continue to refine the common data collection process.
16. Ensure that the objectives/benchmarks are valid, realistic, and measurable.
17. Ensure that the CTAP staff use the plan to guide and define activities.
18. Increase sharing of CTAP​–developed resources across regions as appropriate.
This report represents a brief summary analysis of common data collected across the 11 CTAP regions. It was the result of collaborative work between the external evaluators and the Directors of each of the 11 CTAP regions with CTAP 6 providing the statewide use of its online data-collection and management system.
Figure 1: Participants by program area





Figure 2: CTAP participation by level





Figure 3: Progress toward benchmark completion





Figure 4: Overall Impact of Statewide CTAP Professional Development


(based on 1,841 participant assessments)








