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	SUBJECT

High Priority Schools Grant Program: Approve Applications and Action Plans from Cohort 2 Schools 
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve applications and action plans from Cohort 2 of the High Priority Schools Grant Program (HPSGP).
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


In June 2002, the SBE approved 544 school applications for participation in Cohort 1 of the HPSGP. Other school applications required revision before they could be recommended for approval. After their resubmission and a second review, successful applications were brought forward to the SBE for approval. Using this process the SBE approved an additional 19 schools in January 2003. Additional funds were made available in May 2003; this allowed an additional 30 schools to be approved in June and 12 more in November 2003.

The application process required these schools to provide narrative summary responses to seven questions about key elements of each school’s HPSGP School Action Plan. 

	SUMMARY OF KEY ISSUES


The Budget Act of 2005 authorized funding for a second cohort of schools to participate in the HPSGP. Assembly Bill (AB) 2254 (Statutes of 2006) revised legislative timelines for implementation of Cohort 2 of the HPSGP, including timelines for submission and approval of school applications. Schools in decile ranks one and two were invited to participate in the second cohort based on priorities and eligibility requirements for participation established in law, and were provided with $50,000 to plan school improvement activities and prepare applications for HPSGP implementation funding.
The State Superintendent of Public Instruction (SSPI) responded to concerns about the effectiveness of summary narrative responses to elements of the School Action Plan among Cohort 1 schools by redesigning the application process, requiring Cohort 2 schools to submit an application that contains a full HPSGP School Action Plan and 
	SUMMARY OF KEY ISSUES (Cont.)


supporting documentation for review by CDE staff rather than the more limited narrative response required for Cohort 1 schools. 

CDE staff have reviewed applications for Cohort 2 of the HPSGP to verify that they fulfill the requirements described in the HPSGP Cohort 2 Guidance and Application document. The review process focuses on the quality and sufficiency of the HPSGP School Action Plan. To obtain a recommendation for approval the School Action Plan must:

· Be of high quality and provide a framework for whole school reform;
· Include school goals, activities, and expenditures for improving the academic performance of students to the proficient level and beyond;
· Ensure that instructional personnel complete the Mathematics and Reading Professional Development Program (Senate Bill 472) and the Principal Training Program (AB 430), as appropriate;
· Ensure that each pupil is provided with the most recent standards-aligned instructional materials approved by the SBE in all core subjects;
· Contain continuous improvement strategies and processes for monitoring implementation and revising the School Action Plan as needed to meet changing school needs;
· Address school wide performance and the specific needs of numerically significant student subgroups, including English learners, students with disabilities, and socioeconomically disadvantaged students;
· Include evidence of significant local educational agency (LEA) fiscal and programmatic participation in school improvement plans and activities; and
· Be approved by the local governing board or chartering authority at a public meeting.
In developing the HPSGP School Action Plan, the LEA and school must:

· Assess the school’s current conditions and performance, focusing on potential barriers to pupil academic achievement;
· Use the Academic Program Survey (APS) and the District Assistance Survey (DAS) in the assessment process;
	SUMMARY OF KEY ISSUES (Cont.)


· Ensure effective collaboration in School Action Plan development among the school community, the LEA and an external entity that has expertise in school improvement.
Applications containing HPSGP School Action Plans that were properly completed and received by the CDE by January 12, 2007, were reviewed by CDE staff for completeness, coherence, and integrity in adherence to the program requirements. A critical component of the CDE’s review process was to ensure that the school’s HPSGP budget is appropriate to and consistent with its HPSGP Plan. Applications that met or exceeded requirements are recommended to the SBE for approval through this item.
Similar to Cohort 1 schools whose applications were found to be incomplete or that did not meet the requirements, applicants are being provided with the opportunity to review, reconvene their teams, and modify specific portions of their School Action Plan, then resubmit their Plans to the CDE. This process will require considerable technical assistance from the CDE to ensure adequate processes were conducted that result in full LEA and school community agreement. CDE staff will continue to review and evaluate all applications and make recommendations regarding those that meet the requirements to the SBE for approval in subsequent SBE meetings. If a district, on behalf of an eligible school under its jurisdiction, fails to submit an approvable plan by July 31, 2007, the school cannot be funded as part of Cohort 2 (Education Code Section 52055.610[d][9]).
	FISCAL ANALYSIS (AS APPROPRIATE)


The Legislature has appropriated $201 million in fiscal year 2006-07 for this program. There is enough money in the line item to fund all of the schools considered at the March 2007 SBE meeting.
	ATTACHMENT(S)


Attachment 1: The list of schools to be funded will be provided in an item addendum.

