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	CALIFORNIA STATE BOARD OF EDUCATION
MARCH 2007 AGENDA

	SUBJECT

California Technology Assistance Project Grants and Statewide Education Technology Services Contracts: Including, but not limited to, approval of the 2005-2006 California Technology Assistance Project Statewide Evaluation Report for the period of July 1, 2005, to June 30, 2006, and approval of funding for the 11 California Technology Assistance Project lead agencies for the period of July 1, 2007, to June 30, 2008
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends the State Board of Education (SBE) approve the 2005-2006 California Technology Assistance Project Statewide Evaluation Report for the period of July 1, 2005, to June 30, 2006, and approve funding for the 11 California Technology Assistance Project (CTAP) regional lead agencies for the period of July 1, 2007, to June 30, 2008.

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At its May 2006 meeting, the SBE approved the funding for the 11 California Technology Assistance Project (CTAP) regional lead agencies for the period of July 1, 2006, to June 30, 2007, with the following conditions: (1) The CDE provide written evidence to the SBE Executive Director that the 11 CTAP regional lead agencies have provided a plan to address the recommendations listed in each region’s evaluation report as summarized in the Summary Evaluation Report; and (2) Funds will be held, pending approval of the SBE Executive Director that the plans are in order.

	SUMMARY OF KEY ISSUES


According to Education Code Section 51871 (a), CTAP shall be administered by the CDE to provide a regionalized network of technical assistance to schools and school districts on the implementation of education technology as set forth in policies of the SBE. 

Over the past eight years, the 11 CTAP regional lead agencies have continued to evolve into effective service and support providers for their client county offices and districts. They have provided extensive local support for the Enhancing Education Through Technology (EETT) Formula and Competitive grants, School Renovation Technology Grant (SRTG), E-rate, and the Education Technology for High Schools Grant (AB 2882) programs. 
The CDE is fully satisfied with the services and support provided by CTAP and the new process CTAP has used to evaluate and improve services. The CDE has conducted four meetings with the external evaluators and has defined the focus, framework, and process to be used to determine the impact of services provided by CTAP. Copies of the CTAP 2005-06 Statewide Evaluation Report are on file in the SBE Office.

Attachment 1 is the 2005-06 CTAP Statewide Evaluation Report with a one page Executive Summary. Although each region provides region-specific services, there are some common conclusions regarding the impact of these services across the state. They are:

1. Educators who use CTAP services report that the services enable them to apply knowledge/skills acquired in both teaching practice and in school administration.


2. Students of teachers who participated in CTAP professional development showed increased ability to meet the CA content standards in writing skills.


3. The four CTAP Program Areas of emphasis generally match CTAP-user needs but should be adjusted to new state and local demands such as using technology to support data-driven decision-making.


4. CTAP has directly increased administrator’s use of technology for school management as a result of providing professional development under AB 75 and the current AB 430.


5. CTAP training on conducting classroom and student observations using hand-held technologies has resulted in data collection and analysis at the school and classroom level to inform changes in instructional practice.


6. CTAP regions are reporting collaboration with other education programs but all regions suggest a need to increase this effort.


7. The new emphasis on data to document use of impact of CTAP services is enabling CTAP staff to use data to inform program improvements that better target the needs of clients.


8. The CTAP funding has leveraged additional Federal and State funding through partnerships, planning, and grant development from the state to the school levels.


9. Based on the analysis of all evaluation reports and surveys it is concluded that CTAP provides a highly valued service necessary for educators to effectively use technology to support both school administration and classroom instruction.


10. While the existing services are generally effective, there is room for improvement as outlined in the recommendations of this report.

SUMMARY OF KEY ISSUES (Cont.)________________________________________

Attachment 2 is the documentation from the 11 CTAP regional lead agencies describing how they have addressed the recommendations listed in each region’s 2005-06 Mid-Year Evaluation Report and the plan to address the recommendations contained in each region’s 2005-06 End-of-Year Evaluation Report, as summarized in the CTAP 2005-06 Statewide Evaluation Report.

Attachment 3 is the 2005-06 SETS Statewide Evaluation Report with a one page Executive Summary. Although each SETS project provides services specific to their purpose, as stated in Education Code Section 51872 (b), there are some common conclusions regarding the impact of these services across the state. They are:

1. SETS information and support have indirectly enabled administrators to use data to inform instructional planning.


2. SETS information and support have helped teachers to identify and use effective and engaging technology applications that support the California Content Standards.


3. The case studies and EETT grant evaluation reports have documented that use of these resources has indirectly increased student learning opportunities, motivation, and achievement.

Attachment 4 is the documentation from the 4 SETS project lead agencies describing their plan to address the recommendations contained in each project’s 2005-06 End-of-Year Evaluation Report, as summarized in the SETS 2005-06 Statewide Evaluation Report.

	FISCAL ANALYSIS (AS APPROPRIATE)


Following State Board approval of the 2005-06 CTAP Statewide Evaluation Report of CTAP Services, and contingent upon authorization in the 2007-08 State Budget, the CDE will release funding to each region for the third year of this program period. The CDE anticipates receiving from the State and Federal budget approximately $13 million for CTAP regional services for the 2007-08 fiscal year.
	ATTACHMENT(S)


Attachment 1: 
2005-06 CTAP Statewide Evaluation Report with a one page Executive Summary. This attachment is available on the CDE Web site at http://www.cde.ca.gov/ls/et/rs/documents/stctaprpt0506.doc. A copy of the evaluation is also available for viewing at the State Board office. 
(75 Pages)

Attachment 2: 
CTAP Form R from the 11 CTAP lead agencies (29 pages)

	ATTACHMENT(S) (Cont.)


Attachment 3:
2005-06 SETS Statewide Evaluation Report with a one page Executive Summary. This attachment is available on the CDE Web site at http://www cde.ca.gov/ls/et/rs/documents/stsetsrpt0506.doc. A copy of the evaluation is also available for viewing at the State Board office 
(87 Pages)

Attachment 4:
SETS Form Year 2 from the 4 SETS lead agencies (17 pages)
Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year

2005-2006 Evaluation Report

Recommendations 

California Technology Assistance Project Region 1
	Mid-Year Recommendations

	Recommendation:
	1. Increase the use of videoconferencing to deliver professional development and to conduct RGC and regional management meetings.

	Summary:
	Half of the regional management meetings are being held via videoconference as are the RGC meetings scheduled for the remainder of the year. CTAP is assisting the COEs and districts with planning to increase videoconference capability throughout the region.

	Pages in Plan:
	

	Recommendation:
	2. Continue to increase central management and monitoring of county-developed/delivered CTAP funded services and to determine which of these services might be more cost-effectively delivered on a region-wide basis both from the CTAP 1 LEA and the other COEs. It might be that some services could be delivered in the very north (Humboldt and Del Norte) and also in the south, given the distance from one end of the region to the other.

	Summary:
	Planning with the partner COEs has focused on expansion of services throughout the region. This has included a training-of-trainer model for professional development topics that are identified as region-wide needs. In addition, the MOUs between MCOE and the partner counties are being revised for 2006-07 to reflect requirements for region-wide service delivery.

	Pages in Plan:
	

	Recommendation:
	3. Continue to increase regional involvement in planning and providing feedback regarding CTAP 1 services.

	Summary:
	Planning meetings were held in June with the COE assistant superintendents and technology coordinators, and then a follow-up planning for implementation all-day meeting was held in August to plan in greater detail for 2006-07. In June, priorities were set for the region, and resources from among the counties were identified. These priorities and resources have informed the Year 2 update.

	Pages in Plan:
	

	Recommendation:
	4. Seek ways to increase activities and services and therefore participation in the counties currently exhibiting low participation in  CTAP 1 professional development and consultation. Closely monitor the training/consulting conducted following the planned training-of-trainers to determine level of local implementation.

	Summary:
	The new MOUs with the partner COEs require participation in the online professional development system. Ongoing consultation between the Director and the county partners is occurring as part of the monitoring process. The follow up training conducted by the trainers trained by CTAP will be monitored by CTAP central for use of the online professional development system.

	Pages in Plan:
	


	Recommendation:
	5. Identify and disseminate information throughout the region with the use of case studies on information about CTAP-developed professional development programs and practices.


	Summary:
	The Sonoma COE partner has procured a video server with the capability to store video case studies as they are developed. The region has identified several areas of need for case study topics as well as potential sites to study and videotape. This will be a Year 2 activity.

	Pages in Plan:
	

	Recommendation:
	6. Revise the online data collection system to ensure an accurate count of persons, by job function, who uses CTAP services on a county by county level.

	Summary:
	There is increased monitoring in place to gather more accurate participation data. CTAP 1 worked with CTAP 6 on the re-design of the online system. In addition, the 2006-07 MOUs with the partner counties require use of the online system.

	Pages in Plan:
	

	Recommendation:
	7. Establish or adopt a CTAP user-registration system for tracking and following up on all persons who use CTAP Level 1, 2, and 3 services as well as long-term consultation. 

	Summary:
	The various registration systems used by several of the larger CTAPs have been determined to be too costly for CTAP 1.  During 2006-07, when the new IT staff person has been hired, the feasibility of a registration system will be explored further.

	Pages in Plan:
	

	Recommendation:
	8. Continue to work on identifying and documenting exemplary EETT projects in the region so that these examples can be used to stimulate more effective use of technology based on what is already being implemented.

	Summary:
	At each RGC and CTAP Tech Coordinators meeting, time is allocated for updates on the implementation of the EETT and other projects.

	Pages in Plan:
	

	End-of-Year Recommendations

	Recommendation:
	1. Identify staffing needs and hire staff and/or consultants as soon as possible.

	Summary:
	At the beginning of the 2006-07 year, a position was advertised and will be filled on October 30, 2006.  An educator within the region with expertise in EETT plan development has been hired on a consulting contract to support EETT plan development and reading. Professional development and other consultants are being identified to meet the training needs within the region.

	Pages in Plan:
	NA

	Recommendation:
	2. Work with regional coordinating councils and GOAT to determine the optimum configuration for the CTAP RGC and submit to CDE for approval.


	Summary:
	The reconfiguration of the RGC is in progress. At the annual August planning retreat, suggestions were made by the Coordinating Council. The Mendocino County Superintendent has consulted with the other county superintendents in the region. Additional input is being gathered from the assistant superintendents. The preliminary plan is to use the existing Regional Governance Council comprised of the assistant superintendents from the counties for overall governance, with an expanded coordinating council that includes both county and district representation for specific activity planning.

	Pages in Plan:
	NA

	
	3. The face-to-face meeting of RGC on CTAP legislative mandates, CDE regulations, current plan, current recommendations and implementation issues resulted in the revision of  the benchmarks, service delivery, and data collection to meet the mandates as well as needs of the region. RGC and Regional Coordinators need to establish a formalized process for establishing needs assessment from their County districts

	Summary:
	This overview is planned for a fall meeting of the regional RGC (assistant superintendents).  The overview will be provided by the CTAP1 Director and Mendocino County Assistant Superintendent. This took place at the RGC meeting on May 8 and was developed at the June 11 final planning meeting

	Pages in Plan:
	NA

	Recommendation:
	4. Explore revisions to the website with appropriate sub-committee of RGC and/or coordinating council.

	Summary:
	Preliminary planning has been done with the coordinating council.  When the new IT person begins work on October 30, work will begin on a revised website.

	Pages in Plan:
	NA

	Recommendation:
	5. For distributed services, such as training of trainers in each county, establish reporting mechanism to CTAP 1 for numbers of educators served, evaluation of services and other accounting as needed. Will use the ESS/CTAP 6 online system

	Summary:
	This increased accountability is has been built into the MOUs between CTAP1/MCOE and the county partners as part of the 2006-07 MOU agreements.

	Pages in Plan:
	NA

	Recommendation:
	6. Explore and implement strategies to increase equitable access to CTAP 1 services throughout the region.

	Summary:
	Beginning in 2006-07, professional development activities will be open to educators throughout the region, rather than in a specific county. Some activities that may be appropriate for a limited audience (such as tech coordinators) may be offered twice (in the north and the south) so that travel time is minimized. Each county partner has, as part of their MOU with CTAP 1, a plan for advertising and extending access to professional development activities beyond their own county.

	Pages in Plan:
	NA


	Recommendation:
	7. To the extent possible, increase awareness, access, and use to SETS resources in all districts in the region and within non-teaching focused programs.

	Summary:
	CTAP 1 has been among the most successful in dissemination of SETS information in the region. In 2006-07, additional responsibility for this dissemination will be included in the partners’ MOUs. Information and use of the SETS projects has been built into the relevant professional development activities such as AB 430, Tech Plan workshops and tech integration professional development 

	Pages in Plan:
	NA

	Recommendation:
	8. Consider revising benchmarks to more accurately reflect realistic activity levels and outreach throughout the region.

	Summary:
	The benchmarks related to professional development have been revised to reflect goals of reaching educators rather than districts. The benchmarks related to consultation with districts have been revised to reflect districts/schools that are eligible for services (eg EETT eligible, K-12 Ed Tech Voucher eligibility etc.)

	Pages in Plan:
	NA


Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 2

	Recommendation:

(Mid Year)
	1. The region may wish to examine its current objectives and benchmarks in light of the new CTAP Focus Framework. If the region can more closely align its own benchmarks with the statewide document, it may be easier to compare regional progress with statewide efforts and examine areas needing additional effort. The region may also wish to consider consolidating some existing objectives, resulting in fewer objectives that are more focused on teachers’ needs. By doing this, the region may be able to spend time more efficiently; focusing efforts on helping teachers change how they teach and how children learn instead of monitoring multiple objectives.

	Summary:
	The region is in the process of revising the year two plan, including examination of current objectives, benchmarks and activities, especially those not met. 

	Pages in Plan:
	Form F2 and Revised Plan pages 10-29

	Recommendation:

(Mid-Year)
	2. The region needs to implement a region-wide electronic workshop evaluation and data collection system. The lack of such a system seriously hampers staff’s ability to gather and evaluate data in a time-efficient manner. Once a regional data collection system is in place, the region will need to collect data for a period of time and analyze the data to answer questions such as: Is there equity of access to CTAP activities by individuals in all counties? Are the needs of all appropriate job classifications being met?

	Summary:
	The region has purchased and implemented an Online Management System (OMS) for establishing, documenting and evaluating professional development activities. Use of this tool has begun. Region 2 also uses the online workshop evaluation system currently hosted by Region 6 and implemented by several other regions.

	Pages in Plan:
	Revised Plan Page 2

	Recommendation:

(Mid-Year)
	3. The region should continue its past history of leadership in distributing professional development activities and technology tools throughout the region, including the most remote areas. This has been a strength of the region in the past, and should be a continued emphasis in the future.

	Summary:
	See  below recommendation 6 and response

	Pages in Plan:
	Revised Plan Page 7- 9

	Recommendation:

(End of Year)
	4. The region should continue to examine current objectives benchmarks, and activities in light of the statewide CTAP Focus Framework. The region should work toward decreasing the number of activities provided, and focus on those that meet the greatest needs consistent with the resources allocated to the region. The region should revise objectives that were not met met due to factors beyond the region’s control so they become more attainable.

	Summary:
	See recommendation and response 1

	Pages in Plan:
	Form F2 and Revised Plan pages 10-29

	Recommendation:

(End of Year)
	· 5. The region should require all participants in professional development activities to complete an online evaluation form. The data from these evaluations will help inform regional staff in their analysis of the effectiveness and distribution of professional development activities

	Summary:
	In process

	Pages in Plan:
	Revised Plan Page 2

	Recommendation:

(End of Year)
	· 6. The region should reexamine its distribution of activities and explore new ways to ensure equitable distribution of activities and improve participation in all areas of the region.

	Summary:
	Video Conferencing to increase professional development opportunities to all county offices, district office, and school sites.

CTAP Region 2 has developed several opportunities and continues to explore emerging possibilities to provide professional development activities and support to the remote educational entities throughout the nine counties. Use of the K-12 High Speed Network (HSN) and equipment provided by the K12 HSN reduces travel for presenters and participants and therefore increases opportunity for involvement in professional development activities.



	Pages in Plan:
	Revised Plan Page 7- 9

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Add or delete rows as is appropriate for the Mid-Year & End-of-Year Evaluation Report Recommendations.

Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 4

	Recommendation 1

(Mid-year Report)
	In order to increase its ability to reach all the districts and schools in the region, CTAP IV can expand its online offerings and offer "hybrid courses" with a mixture of online and face-to-face activities. 



	Modification to Plan
	In year two, CTAP plans to begin webcasting of major events and archiving them on the region IV website. Major events include such activities as Bay Area Regional CTAP (BARC) meetings, institute follow up support meetings/workshops, and site administrator trainings. CTAP will also pilot using Breeze or Articulate to make some workshop content available online. 



	Pages in Plan
	Not in the original 2005-2008 plan.  This item was discussed and approved by the Region IV Council.



	Recommendation 2

(Mid-year Report)
	While making progress in reaching administrators, CTAP IV can be planning for more activities in the coming school year and alerting educators about planned efforts at this time.



	No plan modification needed
	In Year Two, CTAP Region IV has planned a series of administrator workshops: one set in the fall (repeated in multiple locations), another in the winter (repeated in multiple locations), and a three-day summer institute. CTAP has expanded its outreach, as per the recommendation. Informational flyers for this series have already been distributed throughout the region.



	Pages in Plan
	Page 22 – 23 of the original plan.



	Recommendation 3

(Mid-year Report)
	More “train the trainer” activities will help build capacity in the region, but will require additional support for participants before they are ready to implement the trainings.

	No plan 

Modification needed
	In the spring of 2006, CTAP conducted two train-the-trainer workshops regarding the Middle School Math Project.  Other train-the-trainers will be sponsored when appropriate to the content.



	Pages in Plan
	Page 11 of the original plan. 


	Recommendation 4

(End-of-year Report)
	CTAP IV can build on its success in reaching a large number of participants and districts; there is still ample room to increase participation. In particular, CTAP offerings can focus in more depth on helping educators use technology to support differentiated instruction, especially for those who work with the lowest performing students and Program Improvement Schools. 

	Modification to Plan
	a) The Middle School Math Project (MSMP) team has added a series of resources in the area of Differentiation of Math Instruction using technology (http://www.ctap4.org/math/di.htm).  The MSMP presented the new resources at the Spring 2006 CUE conference and the NECC 2006.  They will present in Fall 2006 at the California Math Council conferences, both south and north.

b) The CTAP program improvement team has partnered with the Region IV Regional System of District and School Support (RSDSS) to assist administrators and teachers in using data to differentiate classroom instruction. CTAP Region IV is developing electronic tools to assist in this effort, <http://www.ctap4.org/pi/>.



	Pages in Plan
	Page 15 of the original plan with adaptation described above



	Recommendation 5

(End-of-year Report)
	A growing area of need is for support with issues of cyber safety, given student access to social networking sites. CTAP should continue and expand its efforts to assist districts with both the technical and the instructional sides of this issue.



	Modification to Plan
	a) CTAP Region IV has partnered with the Safe School Regional Planning Group to sponsor at least two workshops/activities in Year Two regarding this topic

b) In Spring, 2006, CTAP Region IV partnered with AT&T Education to develop and distribute a poster on Cyber Safety. <http://www.ctap4.org/cybersafety/>.

c) At its Cyber Safety website, CTAP Region IV will provide resources for parents, teachers/administrators, and students in six areas of cyber safety: personal information, cyber predators, inappropriate conduct, social networks, intellectual property, and cyber bullying.

d) The CTAP team will present their resources at the GOVERNOR'S 2006 CYBER SAFETY SUMMIT.


	Pages in Plan
	Not in the original 2005-2008 plan; added due to new legislation legislation (AB 307) and Region IV Council advice.



	Recommendation 6

(End-of-year Report)
	In addition, CTAP can continue to work on building partnerships, such as with the Santa Cruz New Teacher Center, that extend outreach and build capacity in the region. Partnerships with other regional programs, such as Regional System of District and School Support (RSDSS), will enable CTAP to provide greater support to districts in the area of data management, as well as other areas.



	Modification to Plan
	a) CTAP Region IV has developed a partnership with Regional System of District and School Support (RSDSS) – see #4 above.

b) CTAP Region IV is establishing a partnership with the New Teacher Center in Santa Cruz in the development and delivery of a one-day workshop for BTSA coaches in the area of Standard 16 support to teachers. It will include online resources. 



	Pages in Plan
	Page 15 of the original plan; increases collaboration with RSDSS and expands collaboration beyond BTSA regional centers for greater outreach.



	Recommendation 7

(Mid-year Report)
	In terms of reaching more rural and technologically underserved districts, one idea is to pair them with nearby successful districts that could offer continuing support and training, with the assistance of CTAP staff. 


	Alternative solution proposed – See recommendation 9
	In spring 2006, CTAP staff investigated the feasibility of setting up such a partnership among districts. There was little interest from the rural districts or their neighboring districts. It seems that the needs and interests of each is so different that the partnership would not be successful. See alternative solution described below. 



	Pages in Plan
	Not in the original 2005-2008 plan.




	Recommendation 8

(Recommended in both Mid-year Report and End-of-year Report)
	CTAP IV is particularly strong in the area of funding and coordination, and this is always a high priority need for districts and schools, particularly those that are rural or technologically underserved. In addition to its current activities, CTAP could target its efforts more specifically at the rural and underserved districts that have as yet been unresponsive.


	Modification to Plan
	CTAP will continue to publish the Funding Alert, which is distributed to all schools in the region. In addition, the CTAP staff member who publishes the Funding Alert will target these districts and provide periodic information regarding grants that would be of interest to rural districts and schools.


	Pages in Plan
	Pages 27-28 of the original plan with additional activity described above, specifically earmarked for rural districts.



	Recommendation 9

(End-of-year Report)
	For rural districts, CTAP can work to address multiple needs within the locally based workshops targeted at rural districts, rather than focusing on a narrow range of topics.



	Modification to Plan
	a) Based on a needs assessment, CTAP will sponsor a second professional development in each rural/underserved district. The staff will address multiple needs in each session, moving beyond the technology integration and curriculum resource focus of Year One. 
b) The staff will also make a concerted effort to include rural/underserved districts in other professional development via video conferencing or web casting.



	Pages in Plan
	Pages 9 and 15 of the original plan with adaptation described above.




Appendix J - Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 5

	Recommendation:

(Mid-year)

&

(End of Year)
	1. Move from the “sub-region” organizational concept to a regionalized delivery model with “coordination of services and resources provided on a regional basis to ensure equitable access by all schools, districts, and county offices of education” (from RFP).

	Summary:
	Promote cultural change through the assistant superintendent instructional leaders to implement the CTAP RFP guidelines for regionalization. Focus on collaborative regional activities such as the Leadership in Instruction Institute which was planned, taught and attended by participants from each CTAP 5 county. Support regionalized grant management for technology plans, Ed Tech K-12 Voucher and EETT formula and competitive grant support.

	Pages in Plan:
	Page 5

	Recommendation:

(Mid-year)

&

(End of Year)
	2. Implement a data collection system to track activities, participation rate and impact of CTAP services on participants by using the Online Professional Development Assessment or comparable system.

	Summary:
	Contract arrangements have been made to use CTAP Region 10’s OMS system to track activities, participation rate and participant impact of CTAP 5 services. ESS and Region 10 will work collaboratively to develop OMS modifications, yielding extraction of required common data and participant assessments.

	Pages in Plan:
	Page 6

	Recommendation:

(End of Year)
	3. Insure that activities reported in OMS system represent CTAP events and are aligned with the Region 5 CTAP Plan.

	Summary:
	Use the OMS system to collect activity and participant data in a consistent manner throughout the region. Include all CTAP 5 activities that fully align with plan implementation.

	Pages in Plan:
	Page 6

	Recommendation:

(Mid-year)

&

(End of Year)
	4. Focus on building district level capacity for professional development in instructional integration through implementation of Leadership in Instruction Institute as a training-of-trainer program.

	Summary:
	Support the Leadership for Instruction Institute sessions and follow-up with participants who have completed the Institute by encouraging them to provide training for others. Insure that trainers track participant involvement through the OMS data gathering system.

	Pages in Plan:
	Page 10

	Recommendation:

(Mid-year)

&

(End of Year)
	5. Develop a system to identify the degree to which participants in training-of-trainers workshops train others. Identify the impact of that training on teachers’ abilities to integrate technology into lessons.


	Summary:
	OMS system will collect data from district level trainings as a result of Leadership in Instruction Institute. Leadership in Instruction Institute trainers will be instructed on how to use the OMS system. Data entered into the OMS system will be collected and analyzed. Workshop leaders will understand the importance of using the system and will complete entries in a timely, accurate manner.

	Pages in Plan:
	Page 10

	Recommendation:

(Mid-year)

&

(End of Year)
	6. Increase video conferencing to deliver professional development and conduct regional management meetings.

	Summary:
	Expand use of video conferencing for regional distribution of information for trainings such as K-12 EdTech Voucher. Increase use of Breeze Live for regional meetings and trainings. 

As regionalization becomes more prevalent, using video conference resources will become more viable. CTAP 5 Director does not recommend video conferencing for regular RGC meetings as he feels, and the evaluators concur, building a regional team is better achieved through face-to-face interactions.

	Pages in Plan:
	Page 11

	Recommendation:

(End of Year)
	7. Analyze 2005-06 expenditures carefully and make appropriate recommendations to the RGC which will result in a balanced budget.

	Summary:
	The CTAP 5 Director understands the budget and long-term ramifications. He will work with the RGC to explore methods for cost recovery on some offerings and identify creative ways to deliver services at reduced cost. The goal is to place additional monies into more full-time FTE regional staff and use that staff in work with county liaisons to serve the unique needs of the region.

	Pages in Plan:
	Page 6

	Recommendation:

(End of Year)
	8. Modify RGC meeting agendas to allow more member input and participatory decision-making.

	Summary:
	Dedicate time on each agenda for more active RGC participation in meeting and decision-making where appropriate.

	Pages in Plan:
	Page 6

	Recommendation:

(Mid-year)

&

(End of Year)
	9. Identify and disseminate regional information using case study information about CTAP-developed professional development programs and practices.

	Summary:
	Identify exemplary instructional technology implementation models and develop case studies to describe and share effective practices. CTAP 5 plans more technology showcase outreach to validate successfully implemented EETT competitive programs and other creative programs in schools.

	Pages in Plan:
	Pages 32


	Recommendation:

(End of Year)
	10. Modify Benchmarks 1.1 and 1.3 either to remove reference to using CTAP2 as an evaluation tool or to establish a process to collect the appropriate information.

	Summary:
	Current benchmark will be kept and implemented. CTAP 5 staff is in the process of creating a group to track their CTAP2 progress resulting from CTAP professional development participation.

	Pages in Plan:
	Objectives and Benchmarks 1.1 & 1.3

	
	


Add or delete rows as is appropriate for the Mid-Year & End-of-Year Evaluation Report Recommendations.
Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report 

Recommendations 

California Technology Assistance Project Region: 6

	Recommendation:
	1. Increase the use of videoconferencing to deliver professional development and to conduct RGC and regional management meetings.

	Summary:
	Videoconference use increased the second part of 2005-06 year to reduce transportation costs and time and increased to a greater extent for 2006-07.

	Pages in Plan:
	6

	Recommendation:
	2. Increase central management and monitoring of county-developed/delivered CTAP funded services and to ensure that such services directly relate to the approved CTAP 6 Plan.

	Summary:
	CTAP 6 has already increased central management and monitoring of county developed/delivered CTAP funded services with implementation of a formal application process whereby any county that provides services must establish a memo of understanding with specified deliverables to align to the CTAP 6 Plan. Increased focus on this process is planed for 2006-07.

	Pages in Plan:
	7

	Recommendation:
	3. Revise the online data collection system to ensure an accurate count of persons by job function using CTAP services on a county by county level.

	Summary:
	The online system was modified to include county level data for 2006-2007 and will be improved as needed with feedback from users and the external evaluator.

	Pages in Plan:
	27-29

	Recommendation:
	4. Adapt the current online data collection system to include a CTAP feature for tracking and following up on persons who use CTAP Level 1, 2, and 3 services as well as consultation.

	Summary:
	ESS, the external evaluator, conducted an online survey using an alternative survey system and database of a sample of CTAP 6 users to determine self-rated impact of existing services as well identifying new services needed and the results are presented in this report. This assessment system will be modified and improved as needed during 2006-07 based on user-feedback and utility of data collected.

	Pages in Plan:
	29

	Recommendation:
	5. Identify, document, and post as appropriate, promising or exemplary EETT and other projects in the region to provide examples to stimulate more effective use of technology.

	Summary:
	EETT schools will share their examples at state and local education conference and meetings as appropriate. CTAP 6 will continue to work on identifying and documenting exemplary EETT projects in the region during 2006-07 as well as additional case studies for possible inclusion in the CLRN database of effective practices.

	Pages in Plan:
	30-31


Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 7

	Mid-Year

Recommendation:
	1. The region should consider how it could increase the emphasis on multi-day workshops to more closely align its offerings with current professional development research. 

	Summary:
	With the inclusion of an organizational management system, our region will be more proficient in documenting our level 1 (multi-day with follow-up) services. Moreover, our regional follow-up services will now include virtual follow-up training through an online webinar software tool (locally funded), allowing for greater access to our clients.

	Pages in Plan:
	34

	Mid-Year

Recommendation:
	2. The region should examine its current objectives and benchmarks in light of the new CTAP Focus Framework. If the region can more closely align its own benchmarks with the statewide document, it may be easier to compare regional progress with statewide efforts and note areas needing additional effort.

	Summary:
	Our region has revised all of our current goals and objectives to more closely align with the new CTAP Focus Framework.

	Pages in Plan:
	34

	Mid-Year

Recommendation:
	3. The lower participation in some program areas, some job classifications and some counties areas may indicate a need to reassess the types of professional development activities offered by the region. The region may wish to revise its needs assessment instruments, reassess the needs of regional clients, and revise objectives and activities to more accurately meet those needs. The regional office should ensure that all county offices provide the number of activities specified in their contracts and accurately report all required data for those activities.

	Summary:
	With the inclusion of an organizational management system, our region will be more proficient in documenting our progress.  Our region also revised the activity planning document to closely align to state-mandated Form A, which reports the planned activities by county.

	Pages in Plan:
	34

	Mid-Year

Recommendation:
	4. CTAP VII needs to implement a region-wide electronic workshop evaluation system. The lack of such a system seriously hampers staff’s ability to gather and evaluate data in a time-efficient manner. 

	Summary:
	With the inclusion of an organizational management system, our region will be more proficient in documenting our progress.

	Pages in Plan:
	34

	Mid-Year

Recommendation:
	5. The region may also wish to consider consolidating some existing objectives, resulting in fewer objectives that are more focused on teachers’ needs. By doing this, the region may be able to spend time more efficiently; focusing efforts on helping teachers change how they teach and how children learn.


	Summary:
	All CTAP work in region 7 is focused on “helping teachers change how they teach and how children learn.” Our region has revised all of our current goals and consolidated certain objectives to more closely align with the new CTAP Focus Framework, which are focused on teachers’ needs.

	Pages in Plan:
	34-35

	Mid-Year

Recommendation:
	6. While the current system of decentralized activities has the potential for meeting local needs more effectively than through centralized offerings, that potential does not appear to be realized in some parts of the region. The numbers of activities and participants reported seems to be low in comparison to the cost. The RGC should consider methods to increase membership from other stakeholder groups beyond just county office staff.

	Summary:
	Currently, the RGC membership includes county office and district level membership. A re-evaluation of the RGC Bylaws will take place prior to June 30, 2007.

	Pages in Plan:
	34-35

	End of Year

Recommendation:
	7. The region should continue to reexamine the current practice of distributing funding for activities to county offices throughout the region. 

	Summary:
	The RLA has addressed the current practice of distributing funding for activities by contracting with individual counties for specific services that meet our regional objectives.

	Pages in Plan:
	34-35

	End of Year

Recommendation:
	8. The region should increase funding for marketing to increase participation. The regional office should be responsible for marketing all CTAP funded activities. This information should also include ways to improve communication about grants and funding available. COE’s should then be responsible for providing timely activity information to the regional office (through the OMS) for inclusion in biannual printed and online schedules of courses. 

	Summary:
	Our region agrees that an increase in funding for marketing is necessary for participation; however, as a result of a cut in overall funding, 75% of all marketing expenses will be funded locally. The regional office will be responsible for marketing all CTAP funded activities through development of a strong web-presence & collaborative forum, providing materials to contracting counties, and developing a regional listserv to advertise activities and services. Additionally, the regional office will also publish 5 grants and funding alerts and two regional services catalogs (Fall/Winter & Spring/Summer).  

	Pages in Plan:
	34-35

	End of Year

Recommendation:
	9. The region should revise the project plan for 2006-07 to simplify the objectives, making them more focused on a single goal. This will allow the region to better plan and document professional development activities.

	Summary:
	We have revised the CTAP Region 7 project plan for 2006-07 by simplifying the objectives, so that most activities can be aligned to a single objective, thus allowing for stronger documentation of professional development activities.

	Pages in Plan:
	34-35


	End of Year

Recommendation:
	10. The region should align each activity to a single objective, in the single area of greatest emphasis, rather than having multiple objectives for each activity.

	Summary:
	We have revised the CTAP Region 7 project plan for 2006-07 by simplifying the objectives, so that most activities can be aligned to a single objective, thus allowing for stronger documentation of professional development activities.

	Pages in Plan:
	34-35


Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 8 

	
	Mid-year Report Recommendations

	Recommendation:
	1. CTAP Region 8 should work to increase regional coordination by using an online evaluation system to provide consistent and complete data.

	Summary:
	Region 8 administrators met to choose a region-wide evaluation system. The system chosen to address this recommendation is the online evaluation tool developed by Region 6. 

	Pages in Plan:
	20

	Recommendation:
	2. More time should be allocated to Region 8 CTAP issues at Regional Governing Council meetings. CTAP should be a regular agenda item and reports made regularly by the CTAP Region 8 Director.

	Summary:
	The Regional Governing Council was contacted and it was requested that CTAP be a regular part of the agenda. The CTAP Director will attend the meetings and report on the status of CTAP activities.

	Pages in Plan:
	13-17

	Recommendation:
	3. CTAP Region 8 administrators should explore ways of expanding communications using technology. The methods for disseminating information need to include multiple parties, and encompass the sharing of information.

	Summary:
	CTAP Region 8 has expanded the use of videoconferencing equipment, including supporting the use of multi-point conferencing with Regional Governing Council meetings.

	Pages in Plan:
	14, 31

	Recommendation:
	4. As objective 1.2 is difficult to measure, specifically the method of determining the percentage of level-one uncertified teachers, CTAP Region 8 should review the objective and develop a more measurable method for evaluation.

	Summary:
	After reviewing the objective at a Regional meeting, the objective was deleted.

	Pages in Plan:
	21-22

	Recommendation:
	5. Region 8 counties should “norm” the relationship between activities, objectives and consultations, with the goal of showing how the activities align to objectives and benchmarks.

	Summary:
	CTAP administrators met with the programmer of the  workshop registration system with the goal of generating a consistent activity report to be downloaded by the CTAP administrators and by the external evaluator.

	Pages in Plan:
	

	
	End of Year Recommendations

	Recommendation:
	1. Region 8 should work to develop new technologies to assist with the portfolio and professional development process, allowing greater region-wide access to the certification process.


	Summary:
	A regional project was developed using the Moodle open source content delivery system. All level 1 certification materials have been placed into the system and can be accessed region-wide. The Regional Governing Council will discuss the access issues for districts gaining access to the system. Issues remain concerning the way Moodle accounts are distributed in some counties, where they are supported on a fee-basis by county offices of education.

	Pages in Plan:
	18-22

	Recommendation:
	2. CTAP Region 8 should work to increase regional coordination by using an online evaluation system to provide consistent and complete data.

	Summary:
	Region 8 is now utilizing the online evaluation tool developed by Region 6. In addition, a CTAP activity report module was added to our online registration system.

	Pages in Plan:
	20

	Recommendation:
	3. More time should be allocated to Region 8 CTAP issues at Regional Governing Council meetings. CTAP should be a regular agenda item and reports made regularly by the CTAP Region 8 Director.

	Summary:
	The Regional Governing Council meetings now have CTAP as a part of the agenda. The CTAP Director attends 4 of the meetings in person and gives a report on the status of CTAP activities.

	Pages in Plan:
	13-17

	Recommendation:
	4. CTAP Region 8 administrators should explore ways of expanding communications using technology. The methods for disseminating information need to include multiple parties, and encompass the sharing of information.

	Summary:
	CTAP Region 8 has expanded the use of videoconferencing equipment, including supporting the use of multi-point conferencing with Regional Governing Council meetings. Joint workshops have been held for school administrators region-wide using this technology.

	Pages in Plan:
	14, 31, 33-34

	Recommendation:
	5. As objective 1.2 is difficult to measure, specifically the method of determining the percentage of level-one uncertified teachers, CTAP Region 8 should review the objective and develop a more measurable method for evaluation.

	Summary:
	After reviewing the objective at a Regional meeting, the objective was deleted.

	Pages in Plan:
	21-22

	Recommendation:
	6. Region 8 counties should “norm” the relationship between activities, objectives and consultations, with the goal of showing how the activities align to objectives and benchmarks.

	Summary:
	A new module was developed for the region-wide workshop registration system which both defines the activity and generates a consistent activity report. The reports can be downloaded by the CTAP administrators and by the external evaluator. This data is reviewed by the evaluator and CTAP administrators. Accurate participation data will assist the region in promoting the use of digital learning resources.

	Pages in Plan:
	23-24, 26, 29


Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations 

California Technology Assistance Project

Region: 9
	Mid-Year Evaluation Report Recommendation:
	1. The evaluation process has revealed inconsistencies among the individual staff members’ understanding of some of the objectives, particularly from one county to the next. It is recommended that a face to face staff meeting of key personnel from each county be held to develop common understandings which will lead to more consistent activity data tabulation.

	Summary:
	On March 17, 2006, CTAP 9 staff met face-to-face in San Diego to review their understanding of the plan’s objectives. The meeting was facilitated by the External Evaluator. In addition, the Regional LEA and selected CTAP 9 staff met via conference call with the External Evaluator January 5, 23, 24, Feb27, 28, April 27, May 10, June 6, August 24, August 29 and October 18 to discuss and hone activity data tabulation. 

	Pages in Plan:
	Evaluation Process, pages 41-42, Evaluation Expectations, pages 42-43. Annual Evaluation Report, pages 42-43.

	End-of-Year Evaluation Report Recommendation:
	2. Continue to improve data collection processes to ensure accuracy

	Summary:
	Online Participant Data Activity forms have been standardized but more work still needs to be done on standardizing input of the data. CTAP 9 staff will continue to work with its External Evaluator to continue to improve data collection processes to ensure accuracy. In addition, CTAP 9 staff will continue to work internally to ensure the accuracy of data collection processes so we can best serve our clients.

	Pages in Plan:
	Evaluation Process, pages 41-42, Evaluation Expectations, pages 42-43. Annual Evaluation Report, pages 42-43.

	End-of-Year Evaluation Report Recommendation:
	3. Consider the use of a region wide professional development registration system to collect the participant information necessary to meet legislated requirements.

	Summary:
	While CTAP 9 has also made significant strides in their efforts to implement new region wide systems to assist with standardizing efforts across the region there is still a need to get a better handle on the scheduling and tracking of activities, workshops, trainings, and consultations provided for clients. A region-wide scheduling, tracking and reporting system continues to be a discussion item at monthly CTAP 9 staff meetings. The RLEA has released an Events Management System for local use. Its reporting capabilities are still in production. Online Participant Data Activity forms have been standardized but more work still needs to be done on standardizing input of the data.

	Pages in Plan:
	Evaluation Process, pages 41-42, Evaluation Expectations, pages 42-43.

	Mid-Year Evaluation Report Recommendation:
	4. It is recommended that CTAP 9 look to the state for clearer definitions of key activities, particularly concerning consultation. 


	Summary:
	Based on the recommendation above and discussion at the September 12, 2006 Regional Council meeting the CTAP Director and the External Evaluator plan to be involved in all opportunities provided by the State Evaluators and CDE to clarify definitions and other data collection issues. 

	Pages in Plan:
	

	Mid-Year Evaluation Report Recommendation:
	5. The evaluator recommends that the staff set aside a specific time to look at the progress being made toward the objectives within each program area. As reported above, all objectives are being addressed, yet a more assertive effort on targeted objectives may be necessary to meet the end of year benchmark.

	Summary:
	The External Evaluator’s Annual Report was distributed to Regional Council members and CTAP 9 staff prior to the September 12, 2006 face-to-face Regional Council meeting for their review. The External Evaluator led a discussion providing highlights of the report and going over the recommendations.  The External Evaluator will meet with the staff periodically throughout the coming year to provide them with progress information so they can target specific objectives if necessary.

	Pages in Plan:
	Activities for Year Two, pages 22-23, 28, 34, and 39.

	Mid-Year Evaluation Report Recommendation:
	6. It is recommended that the staff consider including a segment of time in the regular Regional Council agenda for the sharing of exceptional programs. This responsibility could be rotated from county to county to further encourage the expansion of exceptional programs.

	Summary:
	CTAP 9 has made time during the regular Regional Council agenda to share exceptional programs (January 18: Project Live, May 18: Stellar High School Program, September 12: Rising Star Management System) and will continue to allocate time at upcoming Regional Council meetings (November 28, 2006 and January 18 and May 24, 2007) to share exceptional programs. 

	Pages in Plan:
	Page 19 line 12, page 22 lines 13-14, page 23 lines 1-3, page 26 
Section F.

	Mid-Year Evaluation Report Recommendation:
	7. It is recommended that at least one Regional Council meeting each year be held in a face-to-face format. While the video conference format has been very beneficial and made participation from all counties more feasible, participant surveys have contained comments that indicate they would like the opportunity to have a little more interaction with other county Regional Council members at least occasionally. Possibly an extended meeting, a full day or 1½ days could be scheduled to include break out sessions for sub committees and networking time.

	Summary:
	CTAP 9 conducted its September 12, 2006 Regional Council meeting face-to-face at the North County Regional Education Center in San Marcos. This provided Regional Council members the opportunity to have more interaction with members from the other counties in the region. It also provides time for meetings of the Regional Council subcommittees: Communication & Collaboration, Evaluation, K12 HSN Applications, Leveraging & Buying, and Professional Development.

	Pages in Plan:
	Section 4c pages 13-15.


	End-of-Year Evaluation Report Recommendation:
	8. As part of a staff exercise, Needs Assessment data should be reviewed and correlated with the objectives for the 2006-2007 renewal plan.

	Summary:
	A needs assessment was distributed to CTAP Region 9 educators in January, 2006 in an effort to understand and refine priorities for local educational technology needs during 2006-2007. Staff will be asked to review and correlate the findings from the Needs Assessment with the objectives listed in the 2006-2007 renewal plan during a staff conference call this fall.

	Pages in Plan:
	CTAP 9 Plan, pages 10–13, Annual Evaluation Report, pages 9-15.

	End-of-Year Evaluation Report Recommendation:
	9. Consider how even greater collaboration with TechSETS may help address technical support issues identified in the open-ended question of the Needs Assessment.

	Summary:
	CTAP 9 has continued to ramp up its collaborative efforts with TechSETS as evidenced by the K12 Ed Tech Voucher information meetings conducted for Region 9 clients face-to-face and via videoconference on September 6 and 7 and captured via Webcast and archived for future reference. In addition, there is always a TechSETS report/update given by the State TechSETS Director at each CTAP 9 Regional Council meeting as well as at the monthly CTAP 9 staff meetings.

	Pages in Plan:
	Local Needs Assessment, page12, Section B,  page 25, Chart page 28, item C, Section 4d(4)(c), page 36, page 38 Activity C on chart.


Add or delete rows as is appropriate for the Mid-Year & End-of-Year Evaluation Report Recommendations.

Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report Recommendations

California Technology Assistance Project

Region: 10

	Mid-Year Report Recommendations

	Recommendation:
	1. Because professional development activities are often carried out at remote sites where Internet connectivity is not always available, participants are not always able to complete the ESS online assessment. As a workaround, instead of having activity participants fill out the assessment online, activity providers have participants fill out hard copy assessment forms that are later entered into the system. Other solutions to this problem should continue to be explored with the evaluators.

	Summary:
	CTAP Region 10 will utilize the common evaluation instrument created by our outside evaluator. This online evaluation will be provided to all participants in all CTAP Region 10 workshops.  In the case where workshops are held and there are no computers or online access, a paper version of the evaluation will be administered. The results from the paper evaluations will be input into the online evaluation system by CTAP Region 10 staff after the workshop. CTAP Region 10 will continue to look for ways to automate the paper evaluation process. One idea that CTAP Region 10 staff will pursue is to send workshop participants an email with the evaluation link after the workshop requesting that the participants fill out the evaluation electronically in the next few days after the workshop. Participation rates will be monitored to determine if this process is better than the paper evaluation.

	Pages in Plan:
	Page 36

	Recommendation:
	2. Region 10 was one of the initial regions to be trained in the strategic exploration tool, Implications Wheel.  Pilot the use of Implications Wheel system to determine if it works effectively to guide regional or local decision-making.

	Summary:
	CTAP Region 10 staff will also consider using a strategic planning tool, such as the Implication Wheel, to assist in both regional and local decision making.

	Pages in Plan:
	Page 16

	Recommendation:
	3. Continue to work with the counties in the region to focus more on services that relate to school program improvement (PI) with an emphasis on getting schools out of PI, and helping schools avoid getting into PI.

	Summary:
	CTAP Region 10 staff will prioritize their work to meet the needs of identified Program Improvement (PI) schools and districts. Workshops will be identified that help both teachers and administrators to enhance their data-driven decision-making. Objective 1 of 4 in Program Area 3 has been revised for 2006-2007 to reflect a stronger connection to PI schools and districts. By June 2007, CTAP Region 10 staff will provide training and assistance in using appropriate technology tools to access, analyze and apply academic data to inform instruction to 45% of 66 districts in the region. Program Improvement (PI) schools/districts will receive priority.

	Pages in Plan:
	Page 28

	Recommendation:
	4. We recommend that region staff continue to collaborate with ESS in refining the data collection process and instruments for the purpose of improving the ability to effectively evaluate the progress toward meeting regional objectives and impact of services. Although EdTechProfile is used in every instance when the region works with districts to develop staff development programs, we recommend finding ways that might be more targeted to specific benchmarks. to analyze some of the region’s professional development initiatives or programs.  

	Summary:
	CTAP Region 10 is adding an objective to our Form F’s in the Program Area 3 to reflect better use of the data found in the EdTechProfile database. The addition of this objective reflects work that CTAP Region 10 is doing to enhance the data available to schools and districts in the EdTechProfile reports. This report will be useful for schools and districts when they create or revise school and district technology plans. This report will also assist EETT Competitive school districts to meet reporting requirements and determine the effectiveness of their project objectives.

By June 2007, CTAP Region 10 staff will work with EdTechProfile to coordinate data from EdTechProfile and the California School Technology Survey to enhance the data found in the School Technology Status Report (STSR).

	Pages in Plan:
	Page 28

	Recommendation:
	5. The region has a system called DataTrek for principals to track what happens in schools, but there is a need to better use data at the classroom level. Resources developed/identified for the ELAR component of CLRN and TICAL as well as within other regions may be useful.  

	Summary:
	CTAP Region 10 staff will develop a Data Coaching Academy that addresses the need for better use of data at the classroom level. The Data Coaching Academy will be piloted in a PI district during Year 2 of the plan.

	Pages in Plan:
	Page 31

	Recommendation:
	6. Although the region uses video conferencing for all RGC meetings, most staff meetings and where applicable for staff development, continue to work with the counties/districts on increasing the use of videoconferencing to take full advantage of the K12 High-speed network.  

	Summary:
	CTAP Region 10 currently utilizes video conferencing to facilitate both staff meetings and RGC meetings. During Year 2 of the plan, CTAP Region staff will identify additional opportunities to utilize video conferencing for consultations and workshops. Staff will also utilize K-12 High Speed network video conferencing tool and will explore additional video conferencing technologies such as webcasts.

	Pages in Plan:
	Page 24

	Recommendation:
	7. Continue central management and monitoring of CTAP funded services.

	Summary:
	CTAP Region 10 will continue central management and monitoring of CTAP funded services.

	Pages in Plan:
	No revision in plan necessary. Pages 14, 15, 16


	Recommendation:
	8. Continue regional involvement in planning and providing feedback regarding CTAP 10 services.  

	Summary:
	CTAP Region 10 will continue regional involvement in planning and providing feedback regarding CTAP 10 services.

	Pages in Plan:
	No revision in plan necessary. Pages 14, 15, 16

	Recommendation:
	9. Identify and disseminate information throughout the region with the use of case studies on information about CTAP-developed professional development programs and practices.  

	Summary:
	CTAP Region 10 staff will identify and disseminate case studies that document exemplary EETT Competitive projects and school district projects that integrate quality professional development, instructional strategies and curriculum. A new objective has been added to Program Area 4 to reflect this work.

By June 2007, RIMS CTAP will identify and disseminate 6 case studies that document exemplary EETT Competitive projects and school district projects that integrate quality professional development, instructional strategies and curriculum.

	Pages in Plan:
	Page 33

	Recommendation:
	10. Continue to work on identifying and documenting exemplary EETT projects in the region so that these examples can be used to stimulate more effective use of technology based on what is already being implemented.

	Summary:
	CTAP Region 10 staff will identify and disseminate case studies that document exemplary EETT Competitive projects and school district projects that integrate quality professional development, instructional strategies and curriculum. A new objective has been added to Program Area 4 to reflect this work.

By June 2007, RIMS CTAP will identify and disseminate 6 case studies that document exemplary EETT Competitive projects and school district projects that integrate quality professional development, instructional strategies and curriculum.

	Pages in Plan:
	Page 33

	End-of-Year Report Recommendations

	Recommendation:
	1. Continue to work with the RGC and County Offices of Education and Districts to increase localization of professional development by making it more accessible and more closely related to local needs. This was based on comments from respondents to the User Survey.

	Summary:
	CTAP Region 10 staff has been assigned to be liaisons to all of our rural and remote schools and districts. Coordinated efforts will lead to enhanced offerings for both curriculum resources and professional development

	Recommendation:
	2. Consider re-writing objectives 1.2b and 1.3b in terms of numbers of educators rather than number of districts. Specifically, the statement “By June 2006, X% of the surveyed districts will indicate increased training capacity as a result of the training” could be re-written as “By June 2006, X% of the surveyed participants will indicate increased training capacity as a result of the training.”


	Summary:
	We will change objectives 1.2b and 1.3b to reflect the data collection changes suggested by our outside evaluator.

	Recommendation:
	3. Strengthen efforts to gather end-of-activity evaluation surveys. This will provide more complete data for both CTAP 10 program planning and evaluation.

	Summary:
	CTAP Region 10 staff have identified an 80% or above target for the number of evaluations returned for each workshop or event where evaluations are implemented. This should dramatically increase the data available to our outside evaluators.


Summary of 2006-2007 Plan to Address Mid-Year and End-of-Year 2005-2006 Evaluation Report 

Recommendations 

California Technology Assistance Project Region 11

	Mid-Year Recommendations and Actions Taken

	Recommendation:
	1. Increase the use and evaluation of online delivered professional development.

	Summary:
	CTAP 11 is expanding the online resources throughout the 2006-07 year, accessible through the CTAP 11 website. Additional offerings are available through CTAP 11 Online. Training files and resources are available online. Podcasts are being created during the year as a new dissemination medium.

	Pages in Plan:
	NA

	Recommendation:
	2. Continue to increase central management and monitoring of sub-region developed/delivered CTAP funded services and to determine which of these services might be more cost-effectively delivered on a region-wide basis. Continue to increase regional involvement in planning and providing feedback regarding CTAP 11 services.

	Summary:
	The RGC discusses current offerings of CTAP 11 as well as sub-regions to determine need and feasibility of region-wide delivery at the quarterly meetings. When a course or program is seen as needed throughout the region, plans are made by the RGC and staff to provide the service as quickly as possible. An example is the use of Podcasting to disseminate training and information in a cost-effective manner.

	Pages in Plan:
	NA

	Recommendation:
	3. Seek ways to increase activities and services and therefore participation in the districts currently exhibiting low participation in CTAP 11 professional development and consultation. Closely monitor the training/consulting conducted following the planned training-of-trainers to determine level of local implementation.

	Summary:
	The RGC assesses local needs and access to resources issues throughout the year, and strategies to increase participation are discussed at the quarterly meetings. Subsidized substitute released time is a strategy the RGC has implemented to support district/school participation. Local implementation of training will be assessed as part of the annual evaluation survey of CTAP clients this year. The CTAP SETS Liaisons participated in “refresher” training in Fall 2006, and greater emphasis is now placed on documentation of trainings conducted.

	Pages in Plan:
	NA

	Recommendation:
	4. Revise the online data collection system to ensure an accurate count of persons, by job function, which use CTAP services on a sub-region or district level.

	Summary:
	CTAP 11 is making changes to the online data collection system that will allow greater desegregations by sub-groups. Systems are now in place to increase data collection for each activity.

	Pages in Plan:
	NA

	Recommendation:
	5. Expand the CTAP user-registration system to include the areas assessed by the evolving statewide CTAP monitoring system. 

	Summary:
	CTAP 11 is making changes to the online data collection system that will allow greater desegregations by sub-groups. Systems are now in place to increase data collection for each activity. (same as #4)

	Pages in Plan:
	

	Recommendation:
	6. Continue to work on identifying and documenting exemplary EETT projects in the region so that these examples can be used to stimulate more effective use of technology based on what is already being implemented.

	Summary:
	RGC members share examples of exemplary EETT projects as part of the quarterly meetings, projects are highlighted in the “case studies” as part of the annual evaluation.

	Pages in Plan:
	NA

	Recommendation:
	7. Provide for an assessment to determine the independent effects and benefits of specific CTAP 11 services such as CTAP 11 Online, Proficiency Academies, handheld workshops, AB 75 Training, ITO grants, etc.

	Summary:
	With the revisions to the online data collection system, this will be possible in 2006-07. (see #4 and #5 above)

	Pages in Plan:
	NA

	Recommendation:
	8. Provide for a database of adoptable or adaptable technology integration practices as a resource to persons preparing mini-grants, EETT grants and others.

	Summary:
	The CTAP 11 staff will explore the feasibility of such a database with the website developer.

	Pages in Plan:
	NA

	Recommendation:
	9. Incorporate the ELAR resource component of CLRN into the AB 430 Administrator Training as well as any events having to do with data literacy as appropriate.

	Summary:
	The CTAP 11 Liaisons were updated on ELAR as part of the fall 2006 training of trainers. Information is being incorporated into administrator training as appropriate.

	Pages in Plan:
	NA

	End-of-Year Recommendations and Actions Taken

	Recommendation:
	1. Increase documentation of sub-region developed/delivered CTAP funded services.

	Summary:
	CTAP 11 is making changes to the online data collection system that will allow greater desegregations by sub-groups. Systems are now in place to increase data collection for each activity. 

	Pages in Plan:
	NA

	Recommendation:
	2. Adapt the existing LACOE user-registration system to include the areas assessed by the evolving statewide CTAP activities tracking and assessment system.

	Summary:
	CTAP 11 is working with the registration system to include additional data fields that will allow data collection and reporting to meet CTAP needs.

	Pages in Plan:
	NA

	Recommendation:
	3. Identify and document exemplary EETT projects in the region so that these examples can be used to stimulate more effective use of technology based on what is already being implemented.

	Summary:
	The CTAP 11 RGC is assisting CTAP staff in continuing to identify exemplary projects that will be included as “case studies” in the annual report. Several examples were included with the 2005-06 evaluation report.

	Pages in Plan:
	NA

	Recommendation:
	4. Work with external evaluator to provide for an assessment to determine the independent effects and benefits of specific CTAP 11 services such as CTAP 11 Online, Proficiency Academies, handheld workshops, AB 430 Training, ITO grants, etc.

	Summary:
	CTAP 11 is making changes to the online data collection system that will allow greater desegregations by specific activity. Systems are now in place to increase data collection for each activity.

	Pages in Plan:
	NA

	Recommendation:
	5. Incorporate the ELAR resources component of CLRN into the AB 430 Administrator Training or events having to do with data literacy as appropriate.

	Summary:
	The ELAR resources component of CLRN is being included as part of the revisions to the Technology Integration Academies, Principals’ Training and consultation activities, as appropriate.

	Pages in Plan:
	NA


Summary of 2006-2007 Plan to Address Year 1 Evaluation Report Recommendations 

Statewide Education Technology Services

Project: California Learning Resource Network
	Recommendation:
	1. With the Sacramento County Office of Education, create a system where users can be identified to determine who uses CLRN and how it is used.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to gather data. Topic will be revisited at advisory committee meeting

	Pages in Scope of Work:
	N/A

	Recommendation:
	2. Focus attention on the registered user database as part of the marketing effort.

	Summary:
	· Update and implement marketing plan based on user needs, stakeholder, and CLRN Advisors and Management input

· Publish and distribute monthly CLRN electronic newsletter to registered users and post on CLRN website

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 3, 2006-2007 Benchmark #1

Page 4, 2006-2007 Benchmark #4

	Recommendation:
	3. Analyze conference attendance to reduce time/cost and target additional areas for development and marketing.

	Summary:
	CLRN currently maintains conference information in archive file. Data will be gathered from presenters/exhibit personnel regarding effectiveness of conference. Data will also be collected regarding increased activity on the website for the week after a conference has taken place. Past conference data will be reviewed to determine conference participation each year. As of other conferences/workshops are identified, CLRN will determine viability of conference participation.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 3, 2006-2007 Benchmark #2

	Recommendation:
	4. Establish a process to support sharing and interacting among ELR and WIL users such as:

· A moderated online forum or an “idea bank” encouraging users to submit ways CLRN is used – provide incentive.

· Create a sharing forum (i.e. blogs for hot topics for teachers to share thoughts and engage themselves with others).

· Testimonials or a way to contact people who have used certain services/resources so they can work with individuals/ schools who are interested in the same area(s).

· Establish a CLRN related online news update that alerts registered users to new information, research or news relevant to ELR and WIL.


	Summary:
	This recommendation is continuing to be discussed with both 
Management Team and Advisory Committee to determine the best possible method to develop and disseminate information. Recommendation will be addressed at a future Advisory Committee meeting.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 1, Deliverable #2; Page 2, Deliverable #7; Page 3, Deliverable #9

	Recommendation:
	5. Create a user feedback system for those who have purchased and used resources to evaluate the ELR based on types of students, context, format, etc.

	Summary:
	Establish a process to support users sharing and interacting; idea bank, email blasts, blogs, wikis, etc. Will work with Management Team and Advisory Committee to develop the process.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 3, Deliverable #8

	Recommendation:
	6. Support publishers in submitting new resources.

	Summary:
	Publisher Liaison will assist publishers through submission process in identifying standards for resources as requested

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 1, 2006-2007 Benchmark #2

	Recommendation:
	7. Create a “work team” to revisit the criteria and review process and identify modifications to address current needs more fully.

	Summary:
	Create advisors/ management “work teams” committees to update technology criteria and process and to identify modifications to address current needs more fully. This recommendation is continuing to be discussed with both Management Team and Advisory Committee. Any changes to the review criteria and process will be submitted to the State Board for approval before being implemented.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 5, 2006-2007 Benchmark #3

	Recommendation:
	8. (a key teacher need) – possibly have subject area partner counties assist with WIL reviews. CLRN staff could work with the WIL coordinator to develop a plan by October which will enhance the 2006-07 review capacity and expand web link resources to the maximum level.

	Summary:
	· Review 400 Web Information Links

· All content site reviewers will be trained in the identification and use of WILs

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 1, 2006-2007 Benchmark #4 & #10

	Recommendation:
	9. Complete development of the elementary reading textbook supplementary links.

	Summary:
	Web Information Links Coordinator and team will focus on the completion of this recommendation

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 1, 2006-2007 Benchmark #5

	Recommendation:
	10. Concentrate on reviewing WIL from the 2005-06 adopted History/Social Science textbook materials.


	Summary:
	This recommendation will be considered once the elementary reading textbook supplementary links are completed

	Pages in Scope of Work:
	N/A

	Recommendation:
	11. Emphasize marketing of the WIL service.

	Summary:
	Additional conference presentations will be submitted regarding the WILs database

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 4, Deliverable #4

	Recommendation:
	12. Develop a curriculum integration module that supports integrating web information link resources into instruction.

	Summary:
	This recommendation does not appear to fall within the identified responsibility of the project. This recommendation is continuing to be discussed with both Management Team and Advisory Committee

	Pages in Scope of Work:
	N/A

	Recommendation:
	13. Provide “how to use” resources for integrating ELAR and data-driven decision-making into the instructional process and school culture.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to disseminate information.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 3, 2006-2007 Benchmark #2

	Recommendation:
	14. Implement effective practices database as a resource of schools/classrooms effectively using ELAR.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to develop and disseminate information.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 3, 2006-2007 Benchmark #2

	Recommendation:
	15. Establish a process to support ELAR users sharing and interacting. Examples provided by interviewed users:

· Create an “idea bank” encouraging users to submit ways CLRN is used – provide incentive.

· Create a sharing forum (i.e. blogs for hot topics for teachers to share thoughts and engage themselves with others).
· Testimonials or a way to contact people who have used certain services/resources so they can work with individuals/schools who are interested in the same area(s).

· Establish a CLRN related online news update that alerts registered users to new information, research or news relevant to ELAR.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to develop and disseminate information. Recommendation will be addressed at a future Advisory Committee meeting.


	Pages in Scope of Work:
	N/A

	Recommendation:
	16. Create a user feedback system where individuals who have 
purchased and used a resource can advise in areas such as types of district, level of support within the district, other supports, or constraints for this ELAR.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to develop and disseminate information. Recommendation will be addressed at a future Advisory Committee meeting.

	Pages in Scope of Work:
	N/A

	Recommendation:
	17. Expand the website to include a wider variety of information features and services:

· A “how to” planning process section prior to ELAR selection

· How to use the ELAR Features as a tool to guide decision-making and planning

· A “So What?” section devoted to methods through which resources can be used effectively to enhance student performance.

	Summary:
	This recommendation is continuing to be discussed with both Management Team and Advisory Committee to determine the best possible method to develop and implement new features and services.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 2, 2006-2007 Benchmark #6

	Recommendation:
	18. Online demonstrations of how to use the ELAR

	Summary:
	This recommendation is in progress. Online tutorial is being developed by Web Site provider.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 2, 2006-2007 Benchmark #6

	Recommendation:
	19. Implement the marketing strategy presented at the May 2006 Advisory Committee meeting.

	Summary:
	This recommendation is in progress. Online tutorial is being developed by Web Site provider.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 2, 2006-2007 Benchmark #6

	Recommendation:
	20. Work with CLRN and ELAR staff to upgrade the website.

	Summary:
	This recommendation is in progress. Web site upgrades are being done as needed.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 2, 2006-2007 Benchmark #6

	Recommendation:
	21. Fully implement the Training-of-Trainer recommendations presented in 2004-05 evaluation report.

	Summary:
	Held trainer of trainer workshop in December 2006.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 4, 2006-2007 Benchmark #9


	Recommendation:
	22. Review and update list of current trainers to determine who will follow through with trainings in 2006-07.

	Summary:
	Current trainers are contacted each year to determine continued participation. Trainers are provided training updates as needed. Training of Trainers session was held in December for both new and returning liaisons.. As local and regional workshops are identified, CLRN will forward information to trained liaison for the region. 

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 4, 2006-2007 Benchmark #9

	Recommendation:
	23. Identify and train additional persons in regions where needed.

	Summary:
	Will plan to hold additional training workshops as additional people are identified in regions utilizing the individuals who were trained in December 2006

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 4, 2006-2007 Benchmark #9

	Recommendation:
	24. Request that all advisory committee presentations submit agenda information to CLRN director one week prior to meeting so a packet can be sent to each member before the meeting.

	Summary:
	The recommendation was implemented for the October 2006 Advisory Committee Meeting and will be implemented for all future Advisory meetings.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 5, 2006-2007 Benchmark #1

	Recommendation:
	25. Use written information for reports whenever possible to provide agenda time for interactive discussion on specific topics (generating ideas or creating an action plan).

	Summary:
	The recommendation was implemented for the October 2006 Advisory Committee Meeting and will be implemented for all future Advisory meetings.

	Pages in Scope of Work:
	Attachment 1: Goals/Objects 

Page 5, 2006-2007 Benchmark #1


Add or delete rows as is appropriate for the Year 1 Evaluation Report Recommendations.
Summary of 2006-2007 Plan to Address Year 1 Evaluation Report Recommendations 

Statewide Education Technology Services

Project: EdTechProfile
	Recommendation:
	1. The external evaluator collaborate with ETP staff to develop a process for expanding the evaluation focus on assessing the impact of using ETP data management systems and related data collection surveys on administrative and teaching practice.

	Summary:
	Process framework meeting scheduled for Jan. 07, followed by monthly status meetings through June. Focus will be on creating a methodology for obtaining pre and post results for teacher assessments and student surveys. We will also collaborate to find new ways to report ETP data as requested by CDE.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	2. The evaluators and the ETP staff should review the existing contract between ETP and CDE to adjust as needed objectives and benchmarks and evaluation procedures to align to new activities for the 2006-07 school year.

	Summary:
	All new activities for 2006-07 school year will be subject to benchmarking and evaluation by external evaluator and will be reviewed on a monthly basis in the External Evaluator/ETP Status Meeting.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	3. Implement a help desk tracking system that allows for the tracking of support calls and emails from ETP users.

	Summary:
	Tracking system already in place, but discussions have begun looking into the viability of using the Help Desk tracking developed by another SETS project: TechSETS.

	Pages in Scope of Work:
	3,4

	Recommendation:
	4. Modify the online survey assessment program to enable the tracking of and analysis of pre—post assessments of only those individuals who completed the pre-and the post-assessment in a pre-selected program such as a CTAP institute, an administrator-training program, and/or the teacher and student participants in an EETT project.


	Summary:
	All new activities for 2006-07 school year will be subject to benchmarking and evaluation by external evaluator and will be reviewed on a monthly basis in the External Evaluator/ETP Status Meeting.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	5. Establish a policy to determine the timing for making a new ETP feature available in relation to the development of the documentation necessary to inform persons on the optimal use of the new feature.

	Summary:
	New policy in place. External evaluator will monitor progress in monthly status meeting.

	Pages in Scope of Work:
	3,4

	Recommendation:
	6. Consider adopting a policy for setting the priorities for making needed adjustments to ETP features and services.

	Summary:
	Process in place. External evaluator will monitor progress in monthly status meeting.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	7. Consider implementing a feedback that allows users to alert TNL when they are having a problem.

	Summary:
	Process in place. External evaluator will monitor progress in monthly status meeting.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	8. Increase the awareness and use of the ETP FAQ feature to 1) keep it up to date, 2) cover a wider range of topics and include information about how to obtain help from CTAP ETP Liaisons.

	Summary:
	Added documentation resource to keep current the FAQ features and other areas of the site. External evaluator will monitor progress in monthly status meeting.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	9. Increase collaboration with a wider range of California educators representing Assessment, Professional Development, Curriculum, and special program to include Special Education, RSDSS and others at the state level to adapt existing and/or new data collection strategies to be accessed through ETP.


	Summary:
	There is a plan in place to expand the usefulness of ETP data by collaborating with RSDSS and other special programs. External evaluator will monitor progress in monthly status meeting.

	Pages in Scope of Work:
	3, 4


	Recommendation:
	10. Increase the use of CTAP liaisons to provide information and assistance in the use of ETP in regions such as 1 and 5 where available evidence shows limited ETP assistance.

	Summary:
	Host a regular training seminar to train liaisons on relevant ETP functionality and strategy. Expand the reach of the new ETP “Epiphany” site (for power users) to become a learning community for CTAP liaisons and other regional partners.

	Pages in Scope of Work:
	3, 4

	Recommendation:
	11. Consider the use of ETP to take the lead in establishing a “single sign-on” feature that provides for a portal or “one-stop point” of web access all SETS and CTAP projects.

	Summary:
	Already functioning and being used by one region. Provide regular status reports at Advisory and sub committee meetings so that a larger number of regions have information and can decide on relevance to them.

	Pages in Scope of Work:
	3, 4


Add or delete rows as is appropriate for the Year 1 Evaluation Report Recommendations.
Summary of 2006-2007 Plan to Address Year 1 Evaluation Report Recommendations 

Statewide Education Technology Services

Project: TechSETS
1. Marketing:

	Recommendation:
	1. Encourage Liaisons to establish a list of technology group meetings held within their regions each year and make arrangements to present TechSETS to each group.

	Summary:
	At the planned CTAP Liaisons workshop (Dec. 4-6) Liaisons will contribute to a regional calendar for presentations and training.  These events will be added to the TechSETS calendar posted on the website’s homepage. 

	Pages in Scope of Work:
	Goal 2, Objective 2.3, Activities 1-8

Evaluation Plan Activity 7

	Recommendation:
	2. Hold another face-to-face CTAP Liaison training to train new Liaisons and to further develop the knowledge and connection with continuing Liaisons.

	Summary:
	SETS directors will collaborate on a CTAP Liaison training workshop to be held Dec. 4-6, 2006 at the Alameda County Office of Education.

	Pages in Scope of Work:
	Goal 2, Objective 2.3 Activity 8

	Recommendation:
	3. Develop models to illustrate how several programs and school districts are taking full advantage of TechSETS resources.

	Summary:
	The case studies and interviews produced by the project evaluator will be developed for the website and shared in the eNewsletter and at conference presentations.

	Pages in Scope of Work:
	Evaluation Plan Activities 4 & 5

	Recommendation:
	4. Conduct a minimum of two video conference meetings with Liaisons during the coming year to foster networking and the sharing of successful models.

	Summary:
	Two Videoconference sessions will be scheduled based on Liaison’s input, following the CTAP Liaisons workshop in December.

	Pages in Scope of Work:
	Goal 2, Activity 10

	Recommendation:
	5. Develop a guide to assist CTAP Directors in selecting an appropriate Liaison for TechSETS.


	Summary:
	A guide outlining the expectations for CTAP/SETS Liaisons will be developed and shared with CTAP Directors.  The document will also be used with Liaisons to clarify their role in marketing, training, and providing feedback from the field to project staff.

	Pages in Scope of Work:
	Goal 2 Activity 11

	Recommendation:
	6. When presenting or training, include reasons why IT Managers or others should share this resource with their district and site level technicians.

	Summary:
	Planned presentations to IT and Ed Tech staff at CETPA (3 presentations) CLMS/CLHS/CUE (2 presentations) and CUE (3 presentations) will highlight benefits of using TechSETS at both the district and site levels.

	Pages in Scope of Work:
	Goal 2, Objective 2.2, Activities 1, 2 & 3

	Recommendation:
	7. Continue the marketing efforts to introduce the use of the Skills Matrix and TechPROFILES to Human Resource personnel.

	Summary:
	Continue the 2005-06 effort to present at conferences such as ACSA, CASBO, and the annual national conference for human resource administrators to market the Skills Matrix, Job Description Builder, and Tech Jobs.

	Pages in Scope of Work:
	Goal 1, Objective 1.1, Activities 1-b, & 2-d


2. Program:

	Recommendation:
	2.1. Develop a place on the website where members can recommend topics or issues they would like to have TechSETS address, or poll members via email for suggestions.

	Summary:
	Institute a feedback form that may be accessed from the home page and/or standard menus as part of an overall examination of website functionality.

	Pages in Scope of Work:
	Goal 2, Objective 2.1, Activity 9

	Recommendation:
	2.2. List the Liaisons on the TechSETS website so clients can identify their local representative.

	Summary:
	Liaison contact information will be added to the “About” page of the website.

	Pages in Scope of Work:
	Goal 2, Objective 2.3, Activity 9


	Recommendation:
	2.3. Announce all new additions or significant changes to the website through emails to members – this serves both to update and remind members of the resources available.

	Summary:
	Website updates will be included in the quarterly eNewsletter.  Members who have opted to receive project emails will be included in the quarterly eNewsletter email list.

	Pages in Scope of Work:
	Goal 2, Objective 2.1, Activity 7

	Recommendation:
	2.4. Stimulate TechQUESTIONS through active contributions from cadre, staff and other consultants.

	Summary:
	TechQUESTIONS expert base will be expanded through use of Cadre members and staff (designated to answer questions and post info on hot topics). Staff will explore cost-effective strategies for further expansion through collaboration with other agencies and professional groups.  Options include the use of TechQUESTIONS to support Student Technology Teams who provide low level tech support (formation of such teams could be modeled on programs such as Borrego Springs School District. the subject of a 2005-06 TechSETS Case Study and could be designed with input from state ROP programs.

	Pages in Scope of Work:
	Goal 1, Activity 5

Goal 2, Activity 9

	Recommendation:
	2.5. Conduct an extended day TechSETS staff planning meeting to review constructive member suggestions and the recommendations provided in this report for possible program improvements.

	Summary:
	First annual all-staff, full-day planning session was held August 28, 2005. The meeting will be built into the annual calendar to coincide with development of the draft annual evaluation report. Priorities for 2006-07 developed from our evaluation report data during this year’s planning session include updates and additions to website content, (creation of a Student Tech Teams section [a need identified by a study of CA School Tech Survey Data], additions to TechQUESTIONS, continued support for the Ed Tech Voucher program, expanded E-rate information, improved training resources, information on emerging technologies, and better strategies for tracking users). Additional projects beyond the original scope of the project (a statewide helpdesk, and improvement to MyTechDesk were also examined).


	Pages in Scope of Work:
	Goal 1, Objective 1.1, Activity 4

	Recommendation:
	2.6. Explore collaboration with CETPA to expand the technical knowledge base available through TechQUESTIONS.

	Summary:
	Meetings with CETPA leadership at the annual CETPA conference will include this as one of several topics for collaboration.

	Pages in Scope of Work:
	Goal 3, Objective 3.1, Activity 7

	Recommendation:
	2.7. Provide Advisory Committee members with meeting reminders and a copy of the agenda a minimum of two weeks in advance.

	Summary:
	The meeting calendar has been set.  Communication will be timed to meet this recommendation.

	Pages in Scope of Work:
	Goal 3, Objective 3.3, Activity 2

	Recommendation:
	2.8. Consider new Advisory Committee members that will provide additional perspectives to the advice offered. Examples of possible additions include:  District level technician, higher-education representative, or representative from CDE – Ed Tech Department.

	Summary:
	A request for names/roles will be included in the agenda of the Advisory Committee meetings and staff will explore recommendations.

	Pages in Scope of Work:
	Goal 3, Objective 3.3, Activities 2, & 7


Additional Options for Improvement:
1. Modifications to MyTechDesk (MTD) could provide tracking for Ed Tech K-12 Voucher Expenditures for all districts who use MTD. Additional changes have been requested by users to refine and expand utilization. Furthermore, MTD could be used by Student Technology Teams to track and record their work and learning. Much like a portfolio, a MTD report could document all of the work a student does during their time in a program. Students could also be encouraged to journal about their work and learning in the MTD to further reflect upon and document growth. (Additional funding may be required to complete these changes)

2. A statewide helpdesk could be created in response to the need to provide guidance on technical purchases for small, rural, and/or underserved districts. The Ed Tech K-12 Voucher program will exacerbate the need for this kind of support. Such a helpdesk could be staffed by 2 people using appropriate helpdesk software during business hours to provide advice on planning, purchases, ongoing costs, support costs/demands, scalability, training, and evaluation of a wide range of technology initiatives. Such a service would leverage existing partnerships with SETS projects, the High Speed Network project, CETPA, and TTSC to link to additional resources improve E-rate utilization, promote California School Technology Survey participation (as well as utilization) and support statewide initiatives such as CSIS and CALPADS. (Additional funding would be required to initiate this change)

3. Evaluation:

	Recommendation:
	3.1. Work with the MySkillSource provider, Enterprise Training Solutions, to develop a method of collecting satisfaction information on the users of MySkillSource in order to more accurately evaluate user experience.

	Summary:
	Project director and specialist will work with project evaluator and Enterprise Training development manager to determine the best method for collecting evaluation data.

	Pages in Scope of Work:
	Evaluation Plan – Activity 1

	Recommendation:
	3.2. Work with the other SETS evaluators to simplify the process for logging SETS activities. Consider incorporating the Liaison reporting with each regions CTAP reporting process, thus eliminating the need for Liaisons to enter SETS data in a separate location.

	Summary:
	Topic will be discussed in meetings of SETS Evaluators and Directors to determine a recommendation on the process of logging SETS activities. Options will also be explored with CTAP Directors and CDE staff to determine feasibility of a combined log. Strategy can be included in Liaison training workshop and videoconferences.

	Pages in Scope of Work:
	Evaluation Plan – Activity 7


Summary of 2006-2007 Plan to Address Year 1 Evaluation Report Recommendations 

Statewide Education Technology Services

Project: TICAL
	Recommendation:
	1.1. Create a system to determine more accurately and efficiently who uses TICAL and how they use the resource.

	Summary:
	Implement a quick questionnaire for users to take upon arriving at the web site, similar to one used on the Ed-Data site.

	Pages in Scope of Work:
	N/A

	Recommendation:
	1.2. Establish a process to identify all California registered users by county.

	Summary:
	ZIP code was previously an optional item in the registration process.  It is now required.  County can be determined by reference to ZIP code.

	Pages in Scope of Work:
	N/A

	Recommendation:
	1.3. Increase the number of resources in the areas of Fiscal Management and Operations and Maintenance.

	Summary:
	Resources in these areas will be provided by cadre members and contracted vendors as appropriate. However, we are surveying members on the most important topics from their point of view, and will consult that information in determining where the most new resources are needed.

	Pages in Scope of Work:
	2

	Recommendation:
	1.4. Establish a task force representing both Cadre members and TICAL Advisors to analyze the current website configuration and make recommendations for modifications.

	Summary:
	Establish the task force.  Enlarge membership to include representatives of our target audience (i.e. K-12 administrators).

	Pages in Scope of Work:
	N/A

	Recommendation:
	1.5. Ensure that the website has a section featuring current compelling topics for administrators.

	Summary:
	A new "Hot Topics" section has been added to the web site's home page.  These will be updated as needed.


	Pages in Scope of Work:
	2

	Recommendation:
	2.1. Provide orientation for new cadre members so they have TICAL's history and background, examples of cadre member activities and information regarding each cadre and staff member.

	Summary:
	Orientation is being provided through a variety of means.  Each new cadre member has an appointed mentor from among the experienced cadre.  Also, a cadre committee has recommended additional steps to assist new cadre members in coming up to speed.

	Pages in Scope of Work:
	N/A

	Recommendation:
	2.2. Identify specific expectations for Cadre members. Establish an accountability model whereby each member reports on the status of their TICAL-support projects at each Cadre retreat.

	Summary:
	Consulting services agreements for each cadre member specify their responsibilities.  Mid-term progress reports will be required.

	Pages in Scope of Work:
	N/A

	Recommendation:
	2.3. Focus TICAL Cadre meeting agendas on meeting TICAL outcomes.

	Summary:
	Cadre agendas reflect contract scope of work and professional development priorities.

	Pages in Scope of Work:
	N/A

	Recommendation:
	2.4. Obtain follow-up to determine how TICAL Cadre Members use TICAL resources to support their daily work.

	Summary:
	This will be part of the mid-term report and end-of-year cadre survey.

	Pages in Scope of Work:
	N/A

	Recommendation:
	3.1. Provide follow-up and current information about TICAL services for the regional liaisons.

	Summary:
	A home page for CTAP liaisons on the TICAL web site provides direct links to resources they need.  A special section in the TICAL Forum provides an opportunity for interchange and updates. All liaisons are subscribed to this area in the Forum so they receive an e-mail whenever something is added. As TICAL members, liaisons receive copies of all "New at TICAL" newsletters. Whenever possible, liaisons receive advance notice of major changes or new resources.

	Pages in Scope of Work:
	8


	Recommendation:
	3.2. Maintain ongoing and periodic communications with the liaisons to ensure that they are continuing to market the use of TICAL and to address any issues related to TICAL that may arise on a regional basis.

	Summary:
	See 3.1 above.

	Pages in Scope of Work:
	8

	Recommendation:
	3.3. Consider expanding the dissemination of information about TICAL through ACSA and other entities that involve California school administrators.

	Summary:
	We are having on-going discussions with ACSA on ways to expand awareness and use of TICAL among ACSA members.  One result is that we have been given time on the agenda of the February meeting of all ACSA regional presidents for cadre members who are also ACSA officers to make a presentation.  In addition, we have completed an agreement with Computer Using Educators (CUE, Inc.) by which all members of CUE's Administrators Special Interest Group (AdminSIG) are automatically enrolled as TICAL members.

	Pages in Scope of Work:
	N/A

	Recommendation:
	4.1. Consider raising benchmarks to promote increased use of TICAL. Some benchmarks are set low (i.e. Goal 4 Benchmark 4 which states the number of new California registered users will grow from 1,634 [June 2005] to 1,650 in June 2006). Revise benchmarks for more realistic growth.

	Summary:
	Benchmarks have been adjusted.

	Pages in Scope of Work:
	10

	Recommendation:
	4.2. Focus resources on the most critical areas and seek implementation suggestions at TICAL Cadre and Advisory Committee meetings. Use the full project funding available to hire additional staff or establish contracts to meet TICAL needs. Consider creating a distributed TICAL support system whereby a contract is established for each of the six TICAL topics to increase TICAL's capacity to provide information and support.


	Summary:
	At the October retreat, cadre members met jointly with TICAL Advisory Committee members. Work priorities for this year and changes in contract scope of work reflect the direction established at this meeting and through subsequent discussion.  We have already entered into contracts to support current contract scope of work and expect to seek additional support once our amended contract is approved.

	Pages in Scope of Work:
	N/A

	Recommendation:
	4.3. Collaborate with other CTAP, EETT projects and other entities to identify 'promising practices' using educational technology to assist school administrators. These practices will be documented and featured on the Portical, the TICAL website.

	Summary:
	Promising practices pieces will fit nicely in TICAL's "Success Stories" feature.  We will seek examples from CTAP and other organizations.

	Pages in Scope of Work:
	2

	Recommendation:
	4.4. As appropriate, update and clearly define the specific expectations of the TICAL Advisory Committee members.

	Summary:
	The role of the TICAL advisory committee was discussed and clarified at  our October meeting and will be revisited as needed.

	Pages in Scope of Work:
	N/A


Add or delete rows as is appropriate for the Year 1 Evaluation Report Recommendations.
