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Petition by the Aim High Community Charter School to Establish a Charter School under the Oversight of the State Board of Education: Hold Public Hearing and Approve 
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	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) and the Advisory Commission on Charter Schools (ACCS) recommend that the State Board of Education (SBE) hold a public hearing on the Aim High Community Charter School (AHCCS) petition to establish a charter school. 
Following the public hearing, the CDE and the ACCS recommend that the SBE take the following actions:

· Approve the AHCCS petition to establish a charter school for a five-year period beginning July 1, 2007, and ending June 30, 2012, subject to the conditions for school opening and operation as set forth in Attachment 1, and incorporating the additions and changes to the charter petition proposed by the CDE and the ACCS; and

· Direct that if the AHCCS does not open on or before September 30, 2008, approval of the AHCCS charter is terminated on October 1, 2008. 

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


Pursuant to Education Code (EC) Section 47605(j), petitioners for a charter school that has been denied at the local level may appeal to the SBE for approval of the charter, subject to certain conditions. 

To date, the SBE has approved twelve charter petitions on appeal, eight of which are still operating under SBE oversight (which is carried out by CDE staff). Regulations adopted by the SBE in December 2001 guide the process of reviewing charters on appeal. The review process includes consideration by the ACCS. 

	SUMMARY OF KEY ISSUES


The AHCCS petition proposes to serve approximately 225 students in grades six through eight residing within the city and county of San Francisco. The petition was denied by the San Francisco Unified School District (SFUSD) on August 22, 2006. The appeal was submitted to the CDE, Charter Schools Division, on September 14, 2006.  

The ACCS reviewed the petition at its November 27, 2006, meeting and voted 6-2 to recommend approval of the AHCCS petition to the SBE.  

CDE staff reviewed the charter petition and attachments in accordance with the regulations establishing the criteria for review of charter petitions on appeal, and reviewed the SFUSD reasons for denial. On the basis of this review, CDE staff initially proposed to the ACCS that it recommend denial of the petition to the SBE. Various concerns regarding the petition are set forth in the CDE staff analysis (Attachment 2). The overarching concerns were:
· The petition did not present enough information about the proposed education program or operations of the school for a determination to be made that the petitioners were offering a sound educational program. 
· The petitioners had a mixed track record in terms of their involvement with operating a summer school program, which is successful, and jointly operating a school with SFUSD, which is a marginally performing school. 
During the ACCS meeting, the petitioners presented convincing evidence regarding their expertise and experience to operate a high quality charter school. Further, representatives from organizations the petitioners have partnered with in the summer school program (e.g., the chair of the California State University Board of Trustees and the co-director of the Coalition of Essential Schools) testified to the excellence of the program that was being provided to students attending the Aim High summer institute (which is focused on improving academic skills). In addition, two parents spoke to the positive effects of the program on their children. Finally, both the California Charter Schools Association and the Charter Schools Development Center spoke to the high caliber of the petitioners and the program they operate. 
The presentation of additional information by the petitioners, the strong level of support they appear to have in the community, and the partnerships they have developed convinced a majority of ACCS members (including the designated representative of the State Superintendent of Public Instruction) to vote affirmatively to recommend the petition for approval. The ACCS members who voted against the recommendation expressed the view that the petition itself did not provide enough detail regarding programs or operations and therefore did not represent an approvable charter petition.
The ACCS did identify three concerns that it felt merited the recommendation of new conditions in addition to the customary conditions of approval. The three areas of concern are:

	SUMMARY OF KEY ISSUES (Cont.)


1. Non-profit corporation bylaws: The bylaws submitted with the petition do not reflect the current governance structure and are in the process of being revised. Further, the existing bylaws appeared to limit public access to meetings and decision making, and did not adhere to the Brown Act open meeting provisions of law. The ACCS recommended that the petitioners submit the revised bylaws and that they address the concerns raised in the staff analysis. Staff now understands the petitioners are in the process of amending the bylaws to address concerns raised in the analysis. 
2. Integration of National Council of Teachers of Mathematics (NCTM) standards with state math standards: The charter petition indicates that one of the student outcomes is that they will demonstrate an understanding of the NCTM’s goals for mathematics. The ACCS chair wanted assurances that the petitioners were going to adhere to state content standards and wanted further information about the reconciliation of state content standards in math with the NCTM standards. In subsequent discussion with the petitioners, they emphasized Aim High’s commitment to meeting the state content standards. In view of differences between the state mathematics content standards and the NCTM standards, moreover, they suggested that eliminating references to the NCTM standards from the charter would not only be acceptable, but desirable. Therefore, staff now recommends that, if the charter petition is approved, references to the NCTM standards be deleted from the charter and that meeting the state mathematics content standards be clearly stated.  
3. Supplemental information to the charter: The petitioners submitted supplemental information with the charter but clearly identified it as informative only, and not part of the charter. The ACCS felt that if the information is included with the charter then it should be part of the charter and something for which petitioners can be held accountable for providing or doing. The petitioners have indicated that they will incorporate the supplemental information into the charter upon request by the SBE. The corporate bylaws and the budget materials, which were identified as supplemental information, will be addressed through the Memorandum of Understanding (MOU) between the CDE, SBE and the school if the charter is approved.
Specific conditions related to these three areas of concern have been incorporated within the conditions set forth in Attachment 1. 
	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of the AHCCS charter per se would have little (if any) effect on the total amount of state local assistance funding to public schools. To the extent students attend AHCCS, the funding to support that school is merely redirected from other public schools. State costs overall are essentially the same.

	FISCAL ANALYSIS (Cont.)


There are currently two full-time equivalent CDE staff positions assigned to oversee the SBE-approved charter schools, including the two statewide benefit charter schools, and the eight all-charter districts (which are jointly approved by the SBE and the State Superintendent of Public Instruction), as well as to provide some essential business functions that support these schools and districts. SBE approval of this charter would increase workload, but the CDE would be entitled to recover the actual costs of oversight up to one percent of the general purpose and categorical block grant revenues generated by the school.
	ATTACHMENT(S)


Attachment 1: Aim High Community Charter School: Proposed Conditions Prior to Opening and Operation (3 Pages)
Attachment 2: Aim High Community Charter School: 2006-07 Charter School Petition Review Form (28 Pages)
Attachment 3: Aim High Community Charter School Petition (99 Pages)
Attachment 4: Aim High Community Charter School: Five-Year Operating Budget
(24 Pages). Not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.
Aim High Community Charter School:

Proposed conditions prior to Opening and Operation

California Department of Education (CDE) staff and the Advisory Commission on Charter Schools (ACCS) recommend approval of the Aim High Community Charter School (AHCCS) petition with the following conditions prior to the opening and operation of the school. These conditions are to be incorporated in a memorandum of understanding (MOU) between AHCCS the CDE, and the SBE. Specifically, the proposed conditions are:

· AHCCS must submit to the CDE revised articles of incorporation and bylaws that accurately reflect the current governance structure and that address CDE concerns relative to public access to governing board meetings, parent representation on the board, compliance with the Brown Act, and inclusion of a voting SBE representative on the board if the SBE so chooses to elect one. 
· AHCCS shall submit a revised charter that eliminates references to the National Council of Teachers of Mathematics (NCTM) standards and clearly states the school’s intention to adhere to the state content standards in math for grades six through eight.

· Supplemental information submitted with the original charter petition shall be expanded upon to provide greater detail and shall include a complete educational plan and revised budget. Such supplemental information shall be incorporated into the charter.  
· Insurance Coverage: Not later than [DATE TO BE DETERMINED (TBD)] (or such earlier time as school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.

· MOU/Oversight Agreement: Not later than TBD, either (a) accept an agreement with the SBE, administered through the CDE, to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to EC Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.

· SELPA Membership: Not later than TBD, submit written verification of having applied to a special education local plan area (SELPA) for membership as a local educational agency and, not later than TBD, submit either written verification that the school is (or will be at the time students are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be students of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff following a review of either (1) the school’s written plan for membership in the SELPA, including any proposed contracts with service providers or (2) the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.

· Educational Program: Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school; and, not later than TBD, submit the complete educational program for students to be served in the first year including, but not limited to, a description of the curriculum and identification of the basic instructional materials to be used, plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials, identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting (STAR) program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.

· Student Attendance Accounting: Not later than TBD, submit for approval the specific means to be used for student attendance accounting and reporting that will be satisfactory to support state average daily attendance claims, meet or exceed independent study requirements, and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.

· Facilities Agreements: Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school sites and any ancillary facilities identified by the petitioners for at least the first year of each school’s operation and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Zoning and Occupancy: Not less than 30 days prior to the school’s opening, present evidence that each school’s facility is located in an area properly zoned for operation of a school and has been cleared for student occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Final Charter: Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers, or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE based primarily on the advice of the Charter Schools Division staff.

· Legal Issues: In the final charter, resolve any legal issues that may be identified by the SBE’s Chief Counsel or the CDE’s General Counsel.

· Processing of Employment Contributions: Prior to the school’s employment of any individuals who will be covered by the Public Employees’ Retirement System (PERS) and/or the State Teachers’ Retirement System (STRS), present evidence that the school has made appropriate arrangements for the processing of the affected employees’ retirement contributions to PERS and/or STRS.

· Operational Date: If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation on or before September 30, 2008, the SBE’s approval of the charter is terminated on October 1, 2008.

	This form is a tool to evaluate a charter school petition submitted to the State Board of Education (SBE) on appeal. It is designed to ensure that the petition is reviewed in relation to the requirements of statute and regulation. 
	Evaluator

Deborah Connelly


	OVERALL CALIFORNIA DEPARTMENT OF EDUCATION (CDE) EVALUATION

	The overall recommendation of CDE staff is that the ACCS recommend denial of this petition to the State Board of Education (SBE). Although petitioners have apparently operated a successful summer school program for many years, there is not enough detail in this proposal to determine how the school would be operationalized or whether it would offer a sound educational program. The petitioners have not committed to any particular educational program, textbooks, or professional development activities. Indeed, some of the supplemental information submitted by the petitioners, including budget information, is clearly identified by the petitioners as informational only and not to be considered part of the charter. 

Further, the petitioners have been involved in operating a school (Aim High Academy) in conjunction with the San Francisco Unified School District (SFUSD) that has had marginal success. SFUSD, in its denial of the petition for Aim High Community Charter School (AHCCS) cited lackluster performance of the Academy as one primary reason for denial. In response to the district, the petitioners claim they did not have any real authority over the Aim High Academy so it is difficult to assign responsibility for poor performance to Aim High. Without making judgments regarding the veracity of either the district’s or the petitioner’s claims, the reality is that the petitioners do not have a positive track record of producing high performance. 

If the ACCS chooses to recommend that the SBE grant the charter, staff would suggest that a number of technical changes be incorporated, and that the ACCS recommend approval of the customary pre-opening conditions, to be embodied in a Memorandum of Understanding (MOU) between the school and the CDE. The MOU would address at a minimum:  

· Insurance Coverage: Not later than [DATE TO BE DETERMINED (TBD)] (or such earlier time as school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.

· MOU/Oversight Agreement: Not later than TBD, either (a) accept an agreement with the SBE, administered through the CDE, to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to EC Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.

· SELPA Membership: Not later than TBD, submit written verification of having applied to a special education local plan area (SELPA) for membership as a local educational agency and, not later than TBD, submit either written verification that the school is (or will be at the time students are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be students of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff following a review of either (1) the school’s written plan for membership in the SELPA, including any proposed contracts with service providers or (2) the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.

· Educational Program: Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school; and, not later than TBD, submit the complete educational program for students to be served in the first year including, but not limited to, a description of the curriculum and identification of the basic instructional materials to be used, plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials, identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting (STAR) program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.

· Student Attendance Accounting: Not later than TBD, submit for approval the specific means to be used for student attendance accounting and reporting that will be satisfactory to support state average daily attendance claims, meet or exceed independent study requirements, and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.

· Facilities Agreements: Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school sites and any ancillary facilities identified by the petitioners for at least the first year of each school’s operation and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Zoning and Occupancy: Not less than 30 days prior to the school’s opening, present evidence that each school’s facility is located in an area properly zoned for operation of a school and has been cleared for student occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Final Charter: Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE based primarily on the advice of the Charter Schools Division staff.

· Legal Issues: In the final charter, resolve any legal issues that may be identified by the SBE’s Chief Counsel or the CDE’s General Counsel.

· Processing of Employment Contributions: Prior to the employment of any individuals by the school, present evidence that the school has made appropriate arrangements for the processing of the employees’ retirement contributions to the Public Employees’ Retirement System (PERS) and the State Teachers’ Retirement System (STRS).
· Operational Date: If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation within one year of the charter petition’s approval by the SBE, approval of the charter is terminated.



REQUIREMENTS FOR SBE-AUTHORIZED CHARTER SCHOOLS, PURSUANT TO EC SECTION 47605

	SOUND EDUCATIONAL PRACTICE
	EC Section 47605(b)

CCR, Title 5, Section 11967.5.1(a)

	Evaluation Criteria

For purposes of EC Section 47605(b), a charter petition shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter school need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the SBE.

	Is the charter petition “consistent with sound educational practice”? 
	Uncertain

	Comments:
Lack of sufficient detail, as described below, makes it uncertain whether the petition is consistent with sound educational practice.

 


	UNSOUND EDUCATIONAL PRACTICE
	EC Section 47605(b) (1)

CCR, Title 5, Section 11967.5.1(b)

	Evaluation Criteria

For purposes of EC Section 47605(b)(1), a charter petition shall be “an unsound educational program” if it is either of the following:

(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils.

(2) A program that the SBE determines not to be likely to be of educational benefit to the pupils who attend.

	Does the charter petition present “an unsound educational program”? 
	Uncertain

	Comments:
Lack of sufficient detail, as described below, makes it uncertain whether the petition is consistent with sound educational practice.


	DEMONSTRABLY UNLIKELY TO IMPLEMENT THE PROGRAM
	EC Section 47605(b)(2)

CCR, Title 5, Section 11967.5.1(c)


	Evaluation Criteria

For purposes of EC Section 47605(b)(2), the SBE shall take the following factors into consideration in determining whether charter petitioners are "demonstrably unlikely to successfully implement the program."

(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.

(2) The petitioners are unfamiliar in the SBE’s judgment with the content of the petition or the requirements of law that would apply to the proposed charter school.

(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified).

(4) The petitioners personally lack the necessary background in the following areas critical to the charter school’s success, and the petitioners do not have plan to secure the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.

	Are the petitioners "demonstrably unlikely to successfully implement the program"?
	Uncertain

	Comments: 

The petitioners, in conjunction with SFUSD operated the Aim High Academy from 2003 through June 2006, at which time Aim High terminated its partnership with the district. During the three-year period, the school generated a statewide API rank of 3 in 2004, and a statewide/similar schools rank of 2/4 in 2005. Over the three years, the school’s API growth ranged from 624 in 2003-04, to 632 in 204-05, to 615 in 2005-06. The SFUSD cited a growing trend toward fewer students scoring in the proficient and above categories on the STAR tests, overall school performance lower than that of the district, and a high rate of suspensions as reasons for denying the petition. AHCCS petitioners counter the district by stating that the school’s African American population outperformed the district and that the EL population scores in the proficient and above categories in English/language arts increased from 7.4 percent in 2004 to 16.7 percent in 2006. It appears that a case can be made that there are some increases in performance of students at Aim High Academy, it is generally not a high performing school by any measure. The fact that the AHCCS’s educational program is patterned after the Aim High Academy leads CDE staff to believe that the petitioners may be demonstrably unlikely to implement a successful educational program.  

Of further concern is that the petitioners may not understand the requirements in law regarding special education since much of the language regarding special education was taken from another template. The school also proposed to rely heavily on SFUSD to provide special education services for it (See comments under the Educational Program section of this analysis). This is probably not a valid assumption any longer, and it is unclear that petitioners have the knowledge or expertise to operate their own program. 

In general, the petitioners appear to have been successful in operating a summer program to prepare students for high school, there is not enough compelling evidence that the petitioners understand public education finance or that the governance structure supports effective and transparent decision-making.    


	REQUIRED NUMBER OF SIGNATURES
	EC Section 47605(b)(3)

CCR, Title 5, Section 11967.5.1(d)


	Evaluation Criteria

For purposes of EC Section 47605(b)(3), a charter petition that “does not contain the number of signatures required by [law]”…shall be a petition that did not contain the requisite number of signatures at the time of its submission…

	Did the petition contain the required number of signatures at the time of its submission? 
	Yes

	Comments: 

The petition is signed by seven interested teachers, which is more than adequate given that the school plans to open with approximately 75 students. No issues regarding signatures were raised by the SFUSD board in its reasons for denial. 


	AFFIRMATION OF SPECIFIED CONDITIONS
	EC Section 47605(b)(4)

EC Section 47605(d)

CCR, Title 5, Section 11967.5.1(e)


	Evaluation Criteria

For purposes of EC Section 47605(b)(4), a charter petition that "does not contain an affirmation of each of the conditions described in [EC Section 47605(d)]"…shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d).

(1) [A] charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. Except as provided in paragraph (2), admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.

(2) (A) A charter school shall admit all pupils who wish to attend the school.

(B) However, if the number of pupils who wish to attend the charter school exceeds the school's capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the district except as provided for in Section 47614.5. Other preferences may be permitted by the chartering authority on an individual school basis and only if consistent with the law.

(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.

(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full-time education pursuant to [EC] Section 48200.

	Does the charter petition contain the required affirmations?
	Partially

	Comments:

The petition contains an affirmation of each of the nonsectarian and nondiscrimination conditions. The petition also states that the school will be open to any resident of the State of California and that a random public lottery will be held in the event that the number of applicants exceeds available slots by grade level. However, the admissions preferences are confusing. In one place the petition states that the school “has the right to grant priority in admissions to siblings of current students, children of staff, and residents of the charter-granting district.”  In another place the petition states admissions preferences will be given to; (1) students residing within the territorial jurisdiction of the SFUSD, and (2) all others. Further, the petition contains no language regarding the notification of the superintendent of a school district of a student’s expulsion or voluntary exit from the charter school. If the charter petition is approved by the SBE, staff recommends that admissions preferences be clarified to be consistent with the law, and that language be added regarding the notification required under EC Section 48200. 


THE SIXTEEN CHARTER ELEMENTS

	1. DESCRIPTION OF EDUCATIONAL PROGRAM
	EC Section 47605(b)(5)(A)

CCR, Title 5, Section 11967.5.1(f)(1)


	Evaluation Criteria

The description of the educational program…, as required by EC Section 47605(b)(5)(A), at a minimum:

	(A) Indicates the proposed charter school’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	Uncertain

	(B) Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment and which conveys the petitioners' definition of an "educated person” in the 21st century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners. 
	Yes

	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the charter school has identified as its target student population.
	Uncertain

	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	Yes

	(E) Indicates the instructional approach or approaches the charter school will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the school’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	Uncertain

	(F) Indicates how the charter school will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	Uncertain

	(G) Indicates how the charter school will meet the needs of students with disabilities, English learners, students achieving substantially above or below grade level expectations, and other special student populations
	Uncertain

	(H) Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the school will provide or access special education programs and services, the school’s understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilities.
	Uncertain

	If serving high school students, describes how district/charter school informs parents about:

· transferability of courses to other public high schools; and 

· eligibility of courses to meet college entrance requirements

(Courses that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable, and courses meeting the UC/CSU "a-g" admissions criteria may be considered to meet college entrance requirements.)
	N/A

	Does the petition overall present a reasonably comprehensive description of the educational program?
	Uncertain

	Comments:

The petition identifies a target population of 6-8 grade students similar in diversity to those served in its summer program, which are primarily low-income, at-risk students from marginalized families. AHCCS expects the student population to be approximately 65% free and reduced lunch participants and 25% English language learners. The school will serve an initial enrollment of about 75 students from the San Francisco area, increasing to 225 by the third year.  The petition is confusing in describing the target population in that the ethnic composition of the summer program is quite different from that of the Aim High Academy operated jointly by the district and the Aim High governing board. For example, the summer program served a population of approximately 50% Asian, whereas the school served a 50% African American population. These differing student populations may require differentiated instructional strategies and different services; however, the petition only generally describes curriculum and instruction making it difficult to determine if the instructional design will meet the needs of the student population. 

AHCCS will be a site-based school that has a strong project-based component to it. The petition claims the curriculum will be aligned with state standards, and that the school will provide applied learning opportunities through existing partnerships that have been developed with the Golden Gate National Recreation Area, the San Francisco Zoo, and the Exploratorium. Another hallmark the proposed school envisions is a strong professional development program. However, the petition provides only general information about any of these components, thereby making it difficult to determine how the educational program will actually be operationalized at this school.

The petition asserts that “a significant percentage of the curriculum has been developed and implemented by the faculty and staff at Aim High Academy.” Since AHCCS is proposed to be modeled after the Academy, it would have been useful for the petitioners to have included the curriculum and details regarding the instructional program. Unfortunately, the current petition does not provide enough detail regarding any of the components for CDE staff to determine if the program proposed is likely to help students master the content standards. There is conflicting information about the number of days students will attend school. One part of the petition states students will attend school for 175 in the year, while another place states that the school year will be 184 days.   

The plan to support students not performing at grade level or meeting outcomes is very general and does not appear to be referenced to any particular targeted population. For example, the petition states that “We will identify students who are performing below grade level through the results of the state STAR assessment as well as from classroom assessments and assignments.”  The petition generally identifies differentiated instruction, tutoring, intervention classes, and a Student Life Team as strategies to support underachieving students without providing any specific program information. There is more detail regarding how EL students will be served (page 21 of the petition).

The petition states that for purposes of special education, AHCCS intends to function as “a public school of the LEA that granted the charter, and that the school will initially hire one Resource teacher in collaboration with SFUSD, but that the school anticipates that most special education services will be provided by the district in the first year. Since SFUSD denied the charter and the SBE is not an LEA, it is not clear how the school intends to operate its special education program. Parts of this section of the petition will need to be amended to reflect either a different agreement with SFUSD or membership as an LEA with another Special Education Local Plan Area (SELPA).  It is not clear if petitioners have contacted the district or another SELPA since being denied by SFUSD.  A final concern with this section of the petition is that large parts of the description of the provision of services on page 22 and 23 appear to be descriptions from a general template, which calls into question the extent to which the petitioners understand the school’s responsibilities related to the provision of special education services. For example, in one place the petition has a note in brackets the reads: [Note: If the school has a particular mode or emphasis regarding how it anticipates that various services would be provided, additional verbiage could be added here. This might include an emphasis on “mainstreaming” special needs students within the traditional classroom setting, intensive and early interventions, etc.].  Another note discusses the assignment of responsibility for liability for due process claims and advises “It may be best to avoid addressing this issue in the charter (it’s not specifically mentioned in any of the state board’s regulations or “model” documents.” CDE staff recommend that, if the charter petition is approved on appeal by the SBE, the school’s opening be conditioned upon its acceptance as an LEA member into a local SELPA and a demonstrated ability to operate, from the first day of school, in full compliance with IDEA, the ADA, FERPA, and all other applicable federal and state laws pertaining to students with disabilities. 


	2. MEASURABLE PUPIL OUTCOMES
	EC Section 47605(b)(5)(B)

CCR, Title 5, Section 11967.5.1(f)(2)


	Evaluation Criteria

Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:

	(A) Specify skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources. To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	No

	(B) Include the school’s Academic Performance Index growth target, if applicable.
	N/A

	Does the petition present a reasonably comprehensive description of measurable pupil outcomes?
	No

	Comments:

The petition lists a number of general skills and goals by subject matter that students would be expected to achieve upon graduation from the 8th grade. The petition asserts that the goals are aligned with the state content standards. It is difficult to determine if the petition’s goals are aligned with state standards because the goals are extremely global (i.e. “Students will understand the connections between math and science by analyzing current events in the technological, mathematical, and scientific community.”). The CDE Curriculum and Leadership Division indicates that “Pupil outcomes appear subjective and vague, and may not be able to objectively measure/monitor whether students achieve the desired knowledge, skills, and attitudes…” 

The petition does contain school wide attendance, dropout and graduation rate goals that are measurable. The attendance rate goal of 92%-95% seems reasonable; however, it is unclear how the dropout rate of “no more than 3%” will be calculated.


	3. METHOD FOR MEASURING PUPIL PROGRESS
	EC Section 47605(b)(5)(C)

CCR, Title 5, Section 11967.5.1(f)(3)


	Evaluation Criteria

The method for measuring pupil progress, as required by EC Section 47605(b)(5)(C), at a minimum:

	(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	Uncertain

	(B) Includes the annual assessment results from the Statewide Testing and Reporting (STAR) program.
	Yes

	(C) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program.
	No

	Does the petition present a reasonably comprehensive description of the method for measuring pupil progress?
	Uncertain

	Comments:

The petition generally describes a variety of assessment measures that will be used. Since many of the assessments are described in such general terms, it is difficult to determine if they are appropriate or objective. For example, the school proposes to use “problem-based assessments” and “grade-level, standards-based, and baseline assessments at the beginning of the year, and those assessments are designed by teachers.” These same assessments will be administered in the middle and end of the year. Valid, reliable assessments are difficult to design and unless teachers have been thoroughly trained and are highly proficient at test design, the assessments may not be reasonable measures of student growth. If the charter is approved by the SBE, staff recommends the charter be amended to identify existing commercially available pre- and post assessments to measure student growth. The charter also declares that “Aim High reserves the right to change which standardized tests are used in order to be in compliance with state and federal law.” Since schools do not choose tests in the state testing program, it is unclear what this sentence means and staff recommends that it be deleted from the charter. 

The charter generally indicates that the school will develop a school information system that has the capacity to collect, analyze, and report a variety of information on student achievement. The charter further states that staff will be trained in its use and that data analysis will be tied to professional development. The charter contains no specific information about the components of such a data analysis system or how it would be used to improve the instructional program.


	4. GOVERNANCE STRUCTURE
	EC Section 47605(b)(5)(D)

CCR, Title 5, Section 11967.5.1(f)(4)


	Evaluation Criteria

The governance structure of the school, including, but not limited to, the process…to ensure parental involvement…, as required by EC Section 47605(b)(5)(D), at a minimum:

	(A) Includes evidence of the charter school’s incorporation as a non-profit public benefit corporation, if applicable.
	Yes

	(B) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that::

1. The charter school will become and remain a viable enterprise.

2. There will be active and effective representation of interested parties, including, but not limited to parents (guardians).

3. The educational program will be successful.
	No

	Does the petition present a reasonably comprehensive description of the school’s governance structure?
	No

	Comments:

Aim High will be operated by Aim High for High School, a nonprofit public benefit corporation.  According to the corporation’s bylaws, the board of trustees will have nine to eighteen members. The bylaws are silent with regard to the composition of the members; however the petition states that “parents will hold at least two seats” on the board of trustees. Based on a review of the corporation’s bylaws, CDE staff has a number of concerns related to transparency and parental involvement in governance of the school:

· The bylaws refer to “the Designator” which is the Board of Trustees of the California School of Mechanical Arts (Lick-Wilmerding High School), and gives it broad powers including choosing nominees to the Aim High board, and filling vacancies on the board. It appears that the Aim High governing board would be required to submit a slate of candidates to the Designator for either approval or rejection. Neither the bylaws nor the petition provide any information on the Designator; however the bylaws do call into question which entity is actually proposing to operate this school.

· Active and effective representation of parents appears to be limited because parental representatives to the governing board are chosen by the board not elected by other parents. Further, two parent representatives out of 18 board members will substantially dilute the parental voice and involvement in the decision-making and establishment of policies. The school site council to be created by the school that will include more parents will be only an advisory body.

· Sections 10, 12, and 13 of the bylaws appear to severely restrict public access to governing board meetings by allowing a waiver of the notification of meetings, action to be taken without a meeting, and telephone and electronic meetings without providing for public access to those meetings.

· The school does not commit to compliance with the Ralph M. Brown (open meeting) Act. Instead, the bylaws provide for a four-day notice of meetings; however, as previously noted, even that requirement may be waived.   

· The current roster of governing board members accompanying the petition lists 20 members. This appears contradictory to the bylaws, which indicate that the maximum number of directors will be 18. Further, the current board members appear to represent various businesses and the Lick-Wilmerding and Urban schools in San Francisco rather than the proposed Aim High community. 

· There is no provision for the inclusion of a voting representative of the SBE on the governing board if the SBE so chooses to appoint one. 

If the charter be approved by the SBE, CDE staff recommends the school address these concerns in the bylaws and the petition, as appropriate and that it commit to compliance with the Brown Act. Under the provisions of the MOU between the SBE and the school, AHCCS would be required to adopt a conflict of interest policy and document that board members receive training in the provisions of the Brown Act.




	5. EMPLOYEE QUALIFICATIONS
	EC Section 47605(b)(5)(E)

CCR, Title 5, Section 11967.5.1(f)(5)


	Evaluation Criteria

The qualifications [of the school’s employees], as required by EC Section 47605(b)(5)(E), at a minimum:

	(A) Identify general qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health, and safety of the school’s faculty, staff, and pupils.
	Yes

	(B) Identify those positions that the charter school regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	Yes

	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to credentials as necessary.
	generally

	Does the petition present a reasonably comprehensive description of employee qualifications?
	Generally; clarification needed.

	Comments:

The petition states that “teachers of core, college preparatory subjects (i.e. English/language arts, math, science, history/social science, special education) will hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in a non-charter public school would be required to hold.” The petition also asserts that the school will adhere to NCLB requirements with respect to teachers and paraprofessionals. It is not clear which grade levels, if any, will be taught in self-contained classrooms (thereby requiring a multi-subject credential and deemed “core” under NCLB) and which grade levels, if any, will be taught in a single-subject format, thereby requiring credentials in those courses deemed “core”. 




	6. HEALTH AND SAFETY PROCEDURES
	EC Section 47605(b)(5)(F)

CCR, Title 5, Section 11967.5.1(f)(6)


	Evaluation Criteria

The procedures…to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:

	(A) Require that each employee of the school furnish the school with a criminal record summary as described in EC Section 44237.
	Yes

	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	Yes

	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	Yes

	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	No

	Does the petition present a reasonably comprehensive description of health and safety procedures?
	No

	Comments:

The petition lists a number of topics that will be addressed in the school’s health policies, but the actual procedures are not included in the charter. The list of topics appears comprehensive. The charter includes in its supplemental materials a draft set of health, safety, and risk management policies; however, a footnote to the supplemental materials indicates that supplemental documents are “ in draft form, are informational, do not constitute a legally binding contract or agreement and are not a part of the Charter of the AHCCS or any related agreements.”  If the charter is approved by the SBE, this matter will be addressed in the MOU between the school and CDE. CDE staff recommends the final health and safety procedures, at a minimum, include those items now included in the supplemental draft policy.


	7. RACIAL AND ETHNIC BALANCE
	EC Section 47605(b)(5)(G)

CCR, Title 5, Section 11967.5.1(f)(7)


	Evaluation Criteria

Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(d), the means by which the school(s) will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district…, as required by EC Section 47605(b)(5)(G), shall be presumed to have been met, absent specific information to the contrary.

	Does the petition present a reasonably comprehensive description of means for achieving racial and ethnic balance?
	Uncertain

	Comments:

This section of the petition states that the school intends “…to work closely with the SFUSD and may choose to utilize the district’s diversity index, or a similar tool, to ensure a diverse student body.”  Clarification regarding the diversity index and how it works is needed. It is also unclear to what degree SFUSD is willing to work with the school since it denied the petition. A crucial problem that needs clarification is a description of the population the school wishes to serve. The student population in SFUSD is approximately 9% White, 22% Hispanic or Latino, 44% Asian, 14% African American, 6% Filipino, 1% Pacific Islander and 1% American Indian.)  AHCCS’s own data indicates that the summer program operated by the nonprofit corporation served approximately the same population as SFUSD; however, the Aim High Academy, which the corporation operated until 2005-06 served a much different population of students (i.e. 50% African American, 25% Latino, and 2% Asian). Targeted recruitment may be difficult until the school knows who the population is that it wants to recruit. The petition contains general references to recruiting via announcements at their summer school campuses, public meetings, and the distribution of promotional materials in Spanish, Cantonese, and English to a variety of community groups. 


	8. ADMISSION REQUIREMENTS, IF APPLICABLE
	EC Section 47605(b)(5)(H)

CCR, Title 5, Section 11967.5.1(f)(8)


	Evaluation Criteria

To the extent admission requirements are included in keeping with EC Section 47605(b)(5)(H); the requirements shall be in compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.

	Does the petition present a reasonably comprehensive description of admission requirements?
	No

	Comments:

As described under the staff comments in the Affirmation of Specified Conditions on pages 6-7 of this analysis, the admissions preferences stated in this petition are confusing. In one place the petition states that the school “has the right to grant priority in admissions to siblings of current students, children of staff, and residents of the charter-granting district.”  In another place the petition states admissions preferences will be given to; (1) students residing within the territorial jurisdiction of the SFUSD, and (2) all others. CDE staff recommends the petitioners clarify admissions preferences and that they be in keeping with state law and federal guidelines. 


	9. ANNUAL INDEPENDENT FINANCIAL AUDITS
	EC Section 47605(b)(5)(I)

CCR, Title 5, Section 11967.5.1(f)(9)


	Evaluation Criteria

The manner in which annual independent financial audits shall be conducted using generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(b)(5)(I), at a minimum:

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	Generally

	(B) Specify that the auditor will have experience in education finance.
	No

	(C) Outline the process of providing audit reports to the State Board of Education, California Department of Education, or other agency as the State Board of Education may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	No

	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	No

	Does the petition present a reasonably comprehensive description of annual independent financial audits?
	No

	Comments:

The petition includes minimal information regarding the conduct of the audit process.  The petition states that the school’s audit or finance committee would be responsible for overseeing the audit. The petition does not require the auditor to have experience in education finance, nor does it outline a process for resolving audit exceptions. The petition only states that the audit committee will report to the governing board on how to resolve exceptions. CDE staff recommends language be included that clearly states the auditor be selected from the Certified Public Accountants Directory published by the State Controller’s Office, and that the audit be conducted pursuant to EC Section 41020 and be consistent with the standards and procedures adopted by the Education Audit Appeals Panel (EAAP). In addition, the list of entities to which the annual audit must be sent should include the SBE, the CDE, the Controller’s Office, and the SFUSD. 


	10. SUSPENSION AND EXPULSION PROCEDURES
	EC Section 47605(b)(5)(J)

CCR, Title 5, Section 11967.5.1(f)(10)


	Evaluation Criteria

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J), at a minimum:

	(A) Identify a preliminary list, subject to later revision pursuant to subparagraph (E), of the offenses for which students in the charter school must (where non-discretionary) and may (where discretionary) be suspended and, separately, the offenses for which students in the charter school must (where non-discretionary) or may (where discretionary) be expelled, providing evidence that the petitioners’ reviewed the offenses for which students must or may be suspended or expelled in non-charter public schools.
	Yes

	(B) Identify the procedures by which pupils can be suspended or expelled.
	Yes

	(C) Identify the procedures by which parents, guardians, and pupils will be informed about reasons for suspension or expulsion and of their due process rights in regard to suspension or expulsion.
	Yes

	(D) Provide evidence that in preparing the lists of offenses specified in subparagraph (A) and the procedures specified in subparagraphs (B) and (C), the petitioners reviewed the lists of offenses and procedures that apply to students attending non-charter public schools, and provide evidence that the charter petitioners believe their proposed lists of offenses and procedures provide adequate safety for students, staff, and visitors to the school and serve the best interests the school’s pupils and their parents (guardians).
	Yes

	(E) If not otherwise covered under subparagraphs (A), (B), (C), and (D):

1. Provide for due process for all pupils and demonstrate an understanding of the rights of pupils with disabilities in…regard to suspension and expulsion.

2. Outline how detailed policies and procedures regarding suspension and expulsion will be developed and periodically reviewed, including, but not limited to, periodic review and (as necessary) modification of the lists of offenses for which students are subject to suspension or expulsion.
	Generally

	Does the petition present a reasonably comprehensive description of suspension and expulsion procedures?
	Yes

	Comments:

The petition states the school will “closely follow SFUSD guidelines and policies … as well as the California Education Code as a foundation for our policies.”  The petition contains a draft suspension and expulsion policy that is comprehensive in its description of offenses for which students may be suspended or expelled, and the procedures for notifying parents. The AHCCS petition states that the school will develop a complete set of policies and procedures that will be included in the student handbook that will be distributed to parents and students each year. This is consistent with the requirements of the MOU with the SBE under which the school will operate if it is approved by the SBE. 

The SFUSD reasons for denial of the charter cite a very high suspension rate of students (179 reported suspensions) and the potential for the expulsion appeal process to violate student due process rights as reasons for denial. The district recommended an impartial tribunal be established for expulsions rather than using the Aim High governing board members. If the charter is approved by the SBE, staff recommends that the petition be amended to provide for an impartial expulsion review panel. 




	11. STRS, PERS, AND SOCIAL SECURITY COVERAGE
	EC Section 47605(b)(5)(K)

CCR, Title 5, Section 11967.5.1(f)(11)


	Evaluation Criteria

The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social security, as required by EC Section 47605(b) (5) (K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.

	Does the petition present a reasonably comprehensive description of STRS, PERS, and social security coverage?
	No

	Comments:

The petition states that the school anticipates that it will offer STRS to certificated employees and a 403b plan in conjunction with Social Security for non-certificated staff. The petition further states that AHCCS “retains the option for its board of directors to choose to participate in STRS, PERS, or Social Security depending upon employee eligibility and what the board determines is in the best interest of the staff and the school as a whole.”  These statements lead CDE staff to conclude the petition lacks specificity with respect to the manner by which staff members will be covered, the positions to be covered under each system, and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.  If the ACCS recommends to the SBE that it approve the petition, the CDE would recommend the petition be amended to provided definitive information to address this element.


	12. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
	EC Section 47605(b)(5)(L)

CCR, Title 5, Section 11967.5.1(f)(12)


	Evaluation Criteria

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any local education agency (or program of any local education agency) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.

	Does the petition present a reasonably comprehensive description of public school attendance alternatives?
	Yes

	Comments:

The petition is clear that no student would be required to attend this school.  


	13. POST-EMPLOYMENT RIGHTS OF EMPLOYEES
	EC Section 47605(b)(5)(M)

CCR, Title 5, Section 11967.5.1(f)(13)


	Evaluation Criteria

The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:

	(A) Any rights upon leaving the employment of a local education agency to work in the charter school that the local education agency may specify.
	Yes

	(B) Any rights of return to employment in a local education agency after employment in the charter school as the local education agency may specify.
	Yes

	(C) Any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer after working in the charter school that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee returns from the charter school.
	Yes

	Does the petition present a reasonably comprehensive description of post-employment rights of employees?
	Yes

	Comments:

The petition is clear that essentially the school’s employees would have only a right of return to the SFUSD employer to the extent authorized by the district. Employees who were not previous employees of the district will have no rights of employment with the district after they leave AHCCS.


	14. DISPUTE RESOLUTION PROCEDURES
	EC Section 47605(b)(5)(N)

CCR, Title 5, Section 11967.5.1(f)(14)


	Evaluation Criteria

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N), at a minimum:

	(A) Include any specific provisions relating to dispute resolution that the SBE determines necessary and appropriate in recognition of the fact that the SBE is not a local education agency. 
	No

	(B) Describe how the costs of the dispute resolution process, if needed, would be funded.
	Yes

	(C) Recognize that, because it is not a local education agency, the State Board of Education may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.
	No

	(D) Recognize that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.
	No

	Does the petition present a reasonably comprehensive description of dispute resolution procedures?
	No

	Comments:

The petition has not been amended to reflect the SBE as the authorizer, and does not recognize the SBE’s prerogative to resolve disputes directly as required by regulation.  The petition does require binding arbitration, and expresses the wish that the authorizer not intervene in internal disputes without the consent of the school. The language in the internal dispute resolution process that limits the SBE’s ability to intervene except under specified provisions and the binding arbitration requirement should be eliminated. There are other technical changes that need to be made to reflect the SBE rather than SFUSD as the authorizer if this petition is approved by the SBE.

Under the Oversight, Reporting, Revocation, and Renewal section of this element there is language requiring the authorizer to provide at least three working days notice prior to any inspection of the school. There is further language requiring the authorizer to respond to the audit and programmatic report within specified timelines. These provisions limit the SBE’s oversight and monitoring abilities and should be eliminated.




	15. EXCLUSIVE PUBLIC SCHOOL EMPLOYER
	EC Section 47605(b)(5)(O)

CCR, Title 5, Section 11967.5.1(f)(15)


	Evaluation Criteria

The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code), as required by EC Section 47605(b)(5)(O), recognizes that the SBE is not an exclusive public school employer and that, therefore, the charter school must be the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act.

	Does the petition include the necessary declaration?
	Yes

	Comments:

The petition indicates that the school will be the exclusive public school employer for collective bargaining purposes.


	16. CLOSURE PROCEDURES
	EC Section 47605(b)(5)(P)


	Evaluation Criteria

A description of the procedures to be used if the charter school closes, in keeping with EC Section 47605(b) (5) (P). The procedures shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

	Does the petition include a reasonably comprehensive description of closure procedures?
	No

	Comments:

The petition includes a very general description of closure procedures and the disposition of assets. For example, the petition refers to parents receiving transcripts of student’s academic progress and “other relevant information” each semester. Therefore, in the event of a school closure parents will already possess necessary pupil records. Further, the petition states that the board of directors may also provide for the transfer of records to a responsible and willing school district, county office, or other qualified entity. There is no mention of a final audit.  

The MOU between the SBE and the charter schools it approves requires detailed information to be provided regarding school closure before the school opens. In the event the charter is approved, CDE staff recommends that the charter be amended to address, at a minimum, the requirements of law and regulation. More specific detail can be included in the procedures to be submitted to CDE prior to the school opening.     


ADDITIONAL REQUIREMENTS UNDER EC SECTION 47605

	STANDARDS, ASSESSMENTS, AND PARENT CONSULTATION
	EC Section 47605(c)


	Evaluation Criteria

Evidence is provided that:

	(1) The school shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.
	Yes

	(2) The school shall, on a regular basis, consult with their parents and teachers regarding the school’s educational programs.
	Yes

	Does the petition provide evidence addressing the requirements regarding standards, assessments, and parent consultation?
	Yes

	Comments:

The petition states that curricula will be aligned to state standards and there is a commitment on the part of the school to conduct required pupil assessments. There is an established process for consulting with parents and teachers regarding the school’s educational programs.


	EMPLOYMENT IS VOLUNTARY
	EC Section 47605(e)


	Evaluation Criteria

The governing board…shall not require any employee…to be employed in a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

While this statement is not specifically made within the petition, it is clear that no employee will be required to be employed in the charter school.  This school is a startup school, not a conversion school, and any and all employees hired by the school will have the opportunity to apply and interview for the position prior to hiring.


	PUPIL ATTENDANCE IS VOLUNTARY
	EC Section 47605(f)


	Evaluation Criteria

The governing board…shall not require any pupil…to attend a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

It is clear that attendance at the school would be voluntary.


	EFFECT ON AUTHORIZER AND FINANCIAL PROJECTIONS
	EC Section 47605(g)


	Evaluation Criteria

…[T]he petitioners [shall] provide information regarding the proposed operation and potential effects of the school, including, but not limited to:

	· The facilities to be utilized by the school. The description of the facilities to be used by the charter school shall specify where the school intends to locate.
	Generally

	· The manner in which administrative services of the school are to be provided.
	Generally

	· Potential civil liability effects, if any upon the school and the SBE.
	No

	The petitioners shall also provide financial statements that include a proposed first-year operational budget, including startup costs, and cash flow and financial projections for the first three years of operation.

	Does the petition provide the required information and financial projections?
	Generally

	Comments:

The petition generally states the areas in which it would like to be located within San Francisco, but the petitioners do not have a specific facility identified for the school. It is further unclear whether petitioners have filed for Proposition 39 facilities from SFUSD.  The petition anticipates that the school will provide most of its own administrative services; however, petitioners plan to hire a consultant to help them determine which services would most efficiently be performed by school personnel and which would be best contracted to an outside vendor. It is not clear that SFUSD would be willing to negotiate the provision of some services at this time. 

Following are CDE staff comments on Revenue/Expenditure Assumptions, Income Statement, and Cash Flow Documents:

Revenue/Expenditure Assumptions:

· The Cost of Living Adjustment (COLA) for state programs may be slightly understated in Year 2 based on projections identified on the School Services of California Dartboard.  

· Facilities Incentive Grant Program revenue is assumed at the maximum of 75 percent.

· This program is administered by the California School Finance Authority; therefore it cannot be determined whether the level of reimbursement is subject to funds available.

· AHCCS is not eligible for the Charter School Facilities Grant Program, administered by the California Department of Education, which requires a level of 70 percent free and reduced price meals.

· Charter School Revolving Loan is assumed at maximum of $250,000, however, it is possible that the school will not receive a revolving loan or that the amount may be less.

· Title I revenue may be over budgeted in Years 3-5, based on the 2006-07 preliminary entitlement calculations for schools of similar size and demographics.

· The projected in-lieu EIA revenue may be slightly overstated as a result of a legislative change to the in-lieu Economic Impact Aid formula calculation which begins in fiscal year 2006-07. (Details regarding the current year rates are not available at this time.)  

· Is there an existing agreement between AHCCS and San Francisco Unified School District (SFUSD) for use of a certificated Special Education teacher?  There are no expenditures budgeted for this position, but there is a notation that the position will be an employee of SFUSD.  

· There are no budgeted expenditures for two non-certificated staff positions (Business Manager and Parent Liaison).  The budget indicates both positions as “AH employee, in kind donation.”  What will be provided by AHCCS “in kind”?  Also, it is unclear if this is a permanent situation.

· No funds are budgeted in Years 2, 3, 4 and 5 for the following monthly expenditures:

· 5600 – Rent

· 5500 – Electricity

· 5500 – Gas/Propane

· 5500 – Water

· 5500 – Telephone

Budgeting for these expenditures (unless they are included in another line item) could significantly affect the proposed school’s bottom line.

· Revenue to be received from SFUSD for in-lieu property taxes is not separately identified on the budget or cash flow statements.

· District oversight charge in Years 2-5 appears to be significantly overstated (approximately 294 percent).

· Calculation should be 1 percent of revenue for General Purpose Entitlement and Categorical Block Grant (including in-lieu EIA).  It is not clear how AHCCS determined the budgeted amount.

Cash Flow:

Year 1

· Assumes revenue for Start up Grant in July.  As mentioned above, this federal grant may not materialize and therefore should not be included in cash flow calculations.

· The Year 1 cash flow percentages for the Principal Apportionment, including the General Purpose Entitlement and the Charter Schools Categorical Block Grant, may not be consistent with the actual amounts being released.  For newly operational charter schools initial funding for the months of July through January is released in two payments, not monthly as indicated on the cash flow statement.  

· 1st Payment in September – 

· This reflects revenue for the months of July through October and is based on estimated ADA as certified by the authorizing LEA and county office of education.

· 2nd Payment in December – 

· This reflects revenue for the months of November through January and is based on ADA submitted to CDE on the new charter schools 20-day survey.

· Monthly payments will begin in February at the First Principal Apportionment (P-1).

Year 2

· Revolving Loan Fund repayment is identified as a one-time expenditure in February, actual may be monthly payments beginning in September.

· Percentages for State revenues identified on the Year 2 cash flow may not be consistent with the actual percentages being released, and may be under stated in some instances. 

· For instance, the Principal Apportionment for continuing charter schools would account for a portion of the total state revenues indicated on the cash flow statement; however, for the months of August through January the percentages for State Revenues indicated seem to be less than the estimated amounts that would be paid in the Principal Apportionment alone.  For example:

        
    Principal 


Total State

 Apportionment

Revenues

Only (Estimated)

(Cash Flow)



August 

   $106,173


$36,388



September

   $70,782


$62,211



October

   $70,782


$43,428



November

   $70,782


$43,428





December

   $70,782


$51,079



January

   $70,782


$43,428




	ACADEMICALLY LOW ACHIEVING PUPILS
	EC Section 47605(h)


	Evaluation Criteria

In reviewing petitions, the charter authorizer shall give preference to petitions that demonstrate the capability to provide comprehensive learning experiences to pupils identified by the petitioners as academically low achieving…

	Does the petition merit preference by the SBE under this criterion?
	Uncertain

	Comments:

The petition states that the mission of the school is to provide underserved urban youth with challenging, innovative and highly supportive educational programs. The petition further states that it seeks to serve a primarily low-income, at-risk students, especially those from marginalized families. However, the petition does not define those terms and, as noted earlier, it is unclear regarding the student demographics of the targeted population the school wants to serve.  


	TEACHER CREDENTIALING
	EC Section 47605(l)


	Evaluation Criteria

Teachers in charter schools shall be required to hold a CCTC certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold…It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, noncollege preparatory courses.

	Does the petition meet this requirement?
	Yes

	Comments:

The petition states that the school will adhere to NCLB requirements and that teachers of core classes will hold a Commission on Teacher Credentialing certificate as required. The petition defines core courses as English/language Arts, math, science, history/social science, and special education. 


	TRANSMISSION OF AUDIT REPORT
	EC Section 47605(m)


	Evaluation Criteria

A charter school shall transmit a copy of its annual independent financial audit report for the preceding fiscal year…to the chartering entity, the Controller, the county superintendent of schools of the county in which the charter is sited…, and the CDE by December 15 of each year.

	Does the petition address this requirement?
	No

	Comments:

As noted above, minimal information is provided regarding the annual audit. Clarifications are suggested in regard to the audit provisions.


CHARTER

of the 

AIM HIGH COMMUNITY CHARTER SCHOOL 

Submitted May 26, 2006

To the San Francisco Unified School District

Charter School Office

555 Franklin St.

San Francisco, CA  94102

For further information, please contact:

Alec L. Lee, Jr.

Executive Director

Aim High

P.O. Box 170340

San Francisco, CA  94117

Voice: 415.551.2323

CHARTER

of the 

AIM HIGH COMMUNITY CHARTER SCHOOL 

a California Public Charter School

Whereas the governing board of the San Francisco Unified School District received a valid charter petition on _________________, duly signed by appropriate teachers and submitted pursuant to education code section 47605, and

Whereas the governing board of the San Francisco Unified School District, after holding a public hearing on                                     and considering the level of staff support, has determined that the applicants have assembled and presented a valid and meritorious charter position;

Resolved that the governing board of the San Francisco Unified School District hereby approves and grants this charter petition by a vote of  ​​_____ to ​​​​______ on ​​​​​______________.

Be it further resolved that this charter constitutes a binding contract upon the San Francisco Unified School District and Aim High Community Charter School.

witnessed:

_________________________________

Board of Commissioners 

San Francisco Unified School District
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PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL
We the undersigned believe that the attached Charter merits consideration and hereby petition the governing board of the San Francisco Unified School District to grant approval of the charter pursuant to Education Code Section 47605 to enable the creation of Aim High Community Charter School. Aim High Community Charter School agrees to operate the school pursuant to the terms of The Charter Schools Act of 1992 and the provisions of the school’s charter. The petitioners listed below certify that they are teachers who are meaningfully interested in having their child attend the school.

Primary Contact Person:

Name (please print)



Signature



Date

The petitioners authorize the primary contact person to negotiate any amendments to the attached charter necessary to secure approval by the San Francisco Unified School District governing board.

By the Petitioners:
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Date
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Signature



Date
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Charter of the

Aim High Community Charter School

a California Public Charter School

It is the intent of the Legislature, in enacting the Charter Schools Act of 1992, to provide opportunities for teachers, parents, pupils, and community members to establish and maintain schools that operate independently from the existing school district structure, as a method to accomplish the following:

a. Improve pupil learning

b. Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences for pupils who are identified as academically low achieving 

c. Encourage the use of different and innovative teaching methods

d. Create new professional opportunities for teachers, including the opportunity to be responsible for the learning program at the school site

e. Provide parents and pupils with expanded choice in the types of educational opportunities that are available within the public system

f. Hold the schools established under this part accountable for meeting measurable pupils outcomes, and provide the schools with a method to change from rule-based to performance-based accountability systems

g. Provide vigorous competition within the public school system to stimulate continual improvements in all public schools

The Charter Schools Act (or Act) (Education Code Sections 47600 et seq.) requires each charter school to have a “charter” that outlines at least the sixteen (16) mandatory items of the Act.  The following provisions of this charter coincide with the requirements of Section 47605 of the Act.

Legal Affirmations

The Aim High Community Charter School will be non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate on the basis of race, ethnicity, national origin, gender, or disability.

The Aim High Community Charter School will comply with applicable public agency, state and federal laws, regulations and codes during its operations.

Mission Statements

Mission Statement – Aim High Community Charter School

The mission of Aim High Community Charter School is to provide San Francisco students with a challenging, vibrant and personalized middle school education. Aim High Community Charter School serves a culturally and economically diverse group of young people, in grades 6-8, and is committed to addressing educational equity and ensuring the success of all students.

The goal of Aim High is to ensure that our students are well-prepared for success in school, have a deep appreciation for their community, and are aware of the issues - personal, local and global - that affect their lives.
Mission Statement – The Aim High non-profit organization

The mission of Aim High is to provide underserved urban youth with challenging, innovative and highly supportive educational programs, most notably our exemplary summer school and Aim High Community Charter School. 

The goal of Aim High is to ensure that our students are well-prepared for success in school, have a deep appreciation for community, and are aware of the issues - personally, locally and globally - that affect their lives.

Our vision is to inspire young people to reach for their dreams.

Definitions

Aim High [summer program] – This refers to the existing 501(c)(3) nonprofit organization, Aim High for High School. This is an academic enrichment summer school program which operates at multiple sites in San Francisco, Oakland and East Palo Alto.

Aim High Community Charter School Development Team – School Development Team for Aim High Community Charter School.

Aim High Board of Trustees – Aim High Board of Trustees for the existing nonprofit organization, which will also serve as the governing board for the charter school.

Charter School – Aim High Community Charter School

District – San Francisco Unified School District.

SFUSD – San Francisco Unified School District.

SFUSD Board – Board of Commissioners of the San Francisco Unified School District.

GGNRA – The Golden Gate National Recreation Area

Aim High Academy – School established by Aim High in collaboration with the SFUSD through the Secondary School Redesign Initiative (SSRI) in August of 2003; moving to new location in August of 2006, with new name (to be determined).

Abstract

Introduction to this Petition

This proposal establishes a charter school called Aim High Community Charter School (“AHCCS”).  Aim High Community Charter School will be within the territorial jurisdiction of the San Francisco Unified School District (the “district”) with support services, if any, designated and delineated through a mutually agreed upon Memorandum of Understanding (“MOU”).  The charter school will provide a voluntary public educational choice for parents with students in grades 6 - 8 who choose to have their children educated in an alternative learning environment.
The charter school will provide quality educational instruction and guidance, curricular support, and selected resource materials to strive to ensure that students make appropriate progress toward achievement of the AHCCS’ school-wide outcomes.

This charter school’s objective is to provide a vehicle for the delivery of rigorous, challenging educational experiences for students whose families have chosen to educate their children in a charter school.

Introduction to the Aim High non-profit & Aim High Community Charter School

Aim High for High School (Aim High), a California non-profit 501(c)(3) agency, is proposing to create Aim High Community Charter School (AHCCS).  

Aim High is a San Francisco-based non-profit organization which helps local underserved students to achieve academic excellence and success in life.  As part of these efforts, Aim High runs a six-week, tuition-free summer school with an extensive academic year tutoring and activities component.  During our 2006 summer session, Aim High will serve 800 students at 9 campuses in San Francisco, Oakland and East Palo Alto.  Additionally, Aim High operates the Aim High Environmental Studies program in the Marin Headlands in partnership with the Golden Gate National Recreation Area.  The current Aim High summer school program is for students entering grades 6-9, with a focus on reaching and serving students from low-income families, from under-performing schools and in underserved neighborhoods. 

In 2002, after extensive discussions among the Aim High Board of Trustees, parents, faculty, students and graduates, the Aim High non-profit organization decided to apply to the SFUSD Secondary School Redesign Initiative and were chosen, following a thoughtful, competitive process, to open a small school, Aim High Academy. Aim High Academy opened in August of 2003, as a San Francisco small, public (non-charter) school with 90 6th graders.  This year, 2005/06, the school serves 240 6th, 7th and 8th graders.  The school is moving to a new location and adopting a slightly different model; the non-profit organization decided to conclude its participation in the SSRI.  Our organization is proud of our affiliation with the school and with the numerous contributions made to its development and success.  Based on the demonstrated success of the small, public school, we have decided that the charter school option would be an even better way to educate San Francisco students whose families have chosen to educate their children outside of the traditional public setting. 

Aim High Community Charter School, which will open in September of 2007, will be a 6th through 8th grade charter school in San Francisco and will serve a diverse community of approximately 225 students. 

Our goal is to translate the summer school into a challenging, innovative charter school, preserving and expanding the key components and essential partnerships integral to the Aim High summer program.  Aim High Community Charter School will be characterized by a challenging, interdisciplinary, standards-based curriculum, a commitment to faculty development, an emphasis on using the resources of the Bay Area and an integrated service learning/environmental studies program. We are deeply committed to providing this school to a diverse student population similar to the Aim High summer program: primarily low-income, at-risk students, especially those from marginalized families.

Need for School

Aim High Community Charter School (AHCCS) will address the need in San Francisco for small, highly personalized and engaging schools:  Schools that are characterized by their nurturing and caring environment, small classes and high teacher expectations, and engaging curriculum that incorporates project-based learning that integrates standards.  Highly respected organizations such as the Gates Foundation and the California School Redesign Network promote and support the small schools movement as a critical strategy in closing the achievement gap and we intend to work closely with both organizations and spend considerable time studying successful small schools.

School and Development Team Overview

AHCCS will implement a challenging curriculum based on the state content standards, and will cover the core subject areas of Humanities (an interdisciplinary Social Studies/Language Arts course), Mathematics, and Science, as well as coursework covering Visual and Performing Arts, and Life Skills (Issues and Choices).  

AHCCS’ development team includes members of the current Aim High staff, who have extensive experience with our target student population and proven expertise in the areas critical to the development and implementation of an exemplary charter school.  In addition, our development team includes local community members as well as charter school experts with strengths in educational program design, charter school finance and facilities, business management, legal issues, governance, and administration.  Please see the Supplemental Information section for detailed biographical information on our non-profit staff and board members.

Through the combination of standards-based academics, individual student development, specialized counseling services, and active family involvement, AHCCS will empower each student to become self-motivated, competent, lifelong learners, while developing in each student a sense of responsibility, increased self-esteem, improved relationships with family and friends, and a healthy lifestyle. 

A. Educational Program

The mission of Aim High Community Charter School is to provide San Francisco students with a challenging, vibrant and personalized middle school education. Aim High Community Charter School serves a culturally and economically diverse group of young people, in grades 6-8, and is committed to addressing educational equity and ensuring the success of all students.

The goal of Aim High is to ensure that our students are well-prepared for success in school, have a deep appreciation for their community, and are aware of the issues - personal, local and global - that affect their lives.
1.  Targeted School Population

Aim High Community Charter School will be a 6th through 8th grade charter school in San Francisco and will educate a diverse community of approximately 225 students.  Aim High Community Charter School plans to be located in either the South-East or North-East quadrant of San Francisco. We anticipate that Aim High Community Charter School will serve primarily students from the Eastern half of San Francisco.  To understand the student demographics in this area of the city, we cite the ethnic breakdown at the Aim High summer school program as well as that of the current Aim High Academy, located in the Haight-Ashbury District:  



Summer School:


Aim High Academy:

African American
22%



50.2%

Latino
18%



24.5%

Chinese
43%



2.0%

Other Asian
5%



0%

Filipino
3%



4.0%

Caucasian  
3%



2.0%

Other non-white
6%



12.0%

OW




6.0%

65% of students at Aim High Academy receive free or reduced lunch.  In the summer school program, the median family income is $23,000 a year. 
Having offered Aim High to the students of these communities for twenty years, we have a solid understanding of the needs of the students and families who will attend Aim High Community Charter School.  Many families often do not have the opportunity to attend schools that are “small by design” – that incorporate the key characteristics of small schools: Personalization, engaging curriculum and teaching, and strong emphasis on community. 

Below we present very brief portraits of a current Aim High summer school student as well as two graduates to illustrate how the Aim High model meets the needs of students in ways that their current schools do not.  These portraits represent students who would hope to matriculate to Aim High Community Charter School.  They reflect our desired student population.

•  Arturo R. attends a large, public school where he has been bullied and treated disrespectfully by classmates.  The Aim High summer program has proven to be a safe positive learning environment for Arturo and he has thrived, academically and socially, in the summer program.  His father, Carlos R. writes "From your teachers I hear positive and encouraging comments about my son.  It makes me feel very proud of him.  After one summer in Aim High, I know my son is pointed in the right direction and will go to college.  Thank you for giving me hope."

•  Liliana M. graduated from Aim High in 2000 after three summers in the program.  She now attends Santa Clara University.  She writes: "I can honestly say that although I had always been interested in science, it was not until I performed my first dissection in 6th grade science at Aim High (my school couldn't afford that type of experimentation) that I realized how exciting I found physiology; it steered me towards the biology degree that I am pursuing today."

•  Jonathan S. attended Aim High for three summers and returned as a high school teaching assistant for three years.  He came from a highly troubled family situation and Aim High became a second home for Jon.  As he has said many times, "If it wasn't for Aim High, I'd be dead or in jail."  Jon recently graduated from San Francisco City College and currently works at the Buchanan St. YMCA.

These portraits point to the need for a personalized educational environment, small classes and high teacher expectations, and project-based learning that integrates standards.  We believe that schools that are “small by design” are a critical strategy in closing the achievement gap.  A detailed description of how the curriculum, outcomes and assessment of Aim High Community Charter School will be tied to this vision follows in the instructional strategies sub-section of Charter Elements A, as well as in sections B and C.

Additionally, Aim High Academy has served students from traditionally disenfranchised communities and has increased student achievement by providing a personalized educational experience to meet students’ academic, social, and emotional needs.  For example, English Language Learners made significant gains in CELDT test scores as a result of small class sizes, an advisory program, heterogeneously grouping of students and project-based learning.  The initial API ranking for the school is a 2/4.  Several district schools with a similar student profile scored lower on the API.  AHCCS’s mission is to close the achievement gap for all students, and significantly outperform schools with similar demographics.

In addition to the academic program, AHCCS intends to provide the social, emotional and family support often needed to help underperforming students achieve in school.  

Another success of Aim High Academy was the Parent & Community Center which was established to increase parent/caregiver participation and to access opportunities for our students to make a stronger home-school connection.  The Parent & Community Center was very successful in engaging parents through a home-visit program, trainings in parent organizing, discussion forums in a variety of neighborhoods, social and volunteer opportunities and ongoing communication between home and school.    As a charter school, we anticipate having a strong and vibrant Parent and Community Center, building on the best practices learned from AHA and other small and charter schools.

Finally, we believe that the charter option, with greater autonomy in hiring and overall program, greater flexibility and increased budget support, will create an even more successful and positive learning environment. 

2.   Attendance

Aim High Community Charter School will be a site-based school with students attending five days per week.  We anticipate that school hours will be 8:30 am – 3:00 pm, with after-school tutoring available. Our school year will typically begin in the first week of September and end in the second week of June; the school calendar will be similar to that of the SFUSD calendar.  We anticipate that there will be approximately 184 instructional days in a school year.  We anticipate that AHCCS will have an ADA rate of 95%.

In September of 2007, we anticipate opening Aim High Community Charter School with a 6th grade of 75 students; our intention is to add a grade per year in the ensuing years until we reach full capacity (approximately 225 students) in September of 2009.

Additionally, we plan to offer the Aim High summer school program to AHCCS students and will operate a summer session at the Aim High Community Charter School site.  Students will be strongly encouraged (and, in some cases, required) to attend during the 2007 summer in preparation for 6th grade; students will have the opportunity to attend for the summers prior to 7th, 8th and 9th grade, giving them a total of 20 additional weeks of school during their middle school years.  Students will also participate in weekend field trips and after-school tutoring offered by the Aim High non-profit.  Students will also have access to Student/Family Center, which supports students and families in the Aim High community throughout middle and high school, offering tutoring, activities and college counseling to Aim High graduates. 

Aim High students will be at the Aim High Community Charter School site at all times during school hours except during program-related field trips or projects.  Students may be “off-campus” on a regular basis (approximately once every month), supervised by a credentialed teacher.  Additionally, San Francisco and the greater Bay Area will be used as a rich resource for classroom projects in all academic subjects.

3.   What it means to be an Educated Person in the 21st Century
A key goal of Aim High Community Charter School is to enable students to become self-motivated, competent, lifelong learners.  Towards that end, our school is founded on four guiding principles, each grounded in research and based on our successful record of serving San Francisco students.

3a) Objective of enabling pupils to become self-motivated, competent life-long learners

Personalization and Community - Aim High Community Charter School students will be well known and supported by their teachers and advisors throughout their years at the school.  This charter school will be small by design.  The AHCCS personalized approach to learning will reach those students with supportive, involved families as well as those who do not have the support they need at home.  The Aim High Community Charter School community approach to schooling is evident in the daily/weekly schedule, in the advisory component, in the Issues and Choices class and in the after-school tutoring program and related support systems (homework voicemail hotline and daily postings on the homework link of our website).  Personalization, along with a school culture of care and high expectations, can play a significant role in decreased dropout rates, decreased disciplinary referrals and increased graduation rates. 

Academic Rigor - The Aim High Community Charter School curriculum will be characterized by a challenging, interdisciplinary, project-based and culturally relevant curriculum.  The curriculum will be carefully aligned with state standards; faculty will incorporate a range of assessment tools to inform teaching and measure student progress in alignment with these standards.  
Applied Learning Opportunities - Aim High Community Charter School will expand the existing partnerships that Aim High has developed, most notably the collaboration with the Golden Gate National Recreation Area (the Aim High Environmental Studies Program) and the Exploratorium.  Community service, both within the school and outside of the school will be vital components of Aim High Community Charter School.  We are confident that these applied learning features will improve student retention. 

Quality Teachers – Last summer, over 170 teachers and interns taught in the Aim High summer school program.  These teachers, many who come from Bay Area public schools as well as colleges across the country, are attracted to Aim High because of the program’s strong sense of community and personalized approach to learning. Aim High prides itself on being a “teaching laboratory,” a place where innovative curriculum and teaching methods are developed. Aim High Community Charter School teachers will be part of a professional culture that explicitly supports collaborative planning, professional development and shared governance.  We plan to work closely with the San Francisco Coalition of Essential Small Schools to develop our professional development program and other noteworthy aspects of our small school (i.e., advising program). 

3b) General Academic Skills & Qualities Important for an Educated Person

A key goal of Aim High Community Charter School is to prepare students for high school and enable students to become self-motivated, competent, lifelong learners.  Towards that end, our school has outlined a comprehensive set of unifying school-wide outcomes that will guide the development of more specific grade-level and graduation standards.  These are described in more detail in Element B and C, but are also included here in overview form to help explain the underlying values of the school.  

Students will leave Aim High Community Charter School well prepared for success in high school. The skills and qualities needed for success in high school and higher education include: 

A. Scientific Knowledge and Skills – Students will develop a knowledge of many traditional branches of the natural sciences, including physical, chemical, earth and life sciences.  Students will develop laboratory skills, research skills using both paper based and electronic sources, and a thorough understanding of designing and carrying out experiments using the scientific method.  At several grade levels, students will focus on the life sciences, specifically environmental science and human biology, using Aim High Community Charter School’s collaboration with both the GGNRA (the Aim High Headlands Environmental Home) and the Exploratorium.

B. Mathematical knowledge and skills –Students will learn mathematics content of numbers and operation, algebra, geometry, measurement, and data analysis and probability.  Emphasis will be placed on the utilization of critical thinking skills in real-world applications of mathematics concepts.  Students will demonstrate understanding of the NCTM’s goals for the processes of problem solving, reasoning, making connections, communicating concepts, and representing mathematical understanding.  

C. Humanities (Language Arts and History Knowledge and Skills) – Students will demonstrate strong reading, writing, listening, speaking and presentation skills, in multiple forms of expression (e.g. written, oral multimedia), with communication skills appropriate to the setting and audience.  Students will comprehend and critically interpret multiple forms of expression, including literature from diverse cultures. Students will understand and apply civic, historical and geographical knowledge in order to serve as citizens in today’s world of diverse western and non-western cultures.

D. Cross-Discipline Thinking Skills – Students will develop:
· critical thinking skills:  problem solving, analyzing, and applying knowledge

· the ability to work in groups

· the ability to use technology effectively

E. Life-Long Learning Skills – Students will develop skills that will enable them to pursue their own path of learning throughout their high school and adult lives, including:

· Study skills and habits, e.g., note taking, library research skills, studying strategies

· Ability to plan, initiate, and complete a project

· Ability to reflect on and evaluate one’s own and others’ learning

· Commitment to attend a two-four year college 

· Library use and research skills
· Technology skills
· Issues and Choices
F. Social/Interpersonal Skills – Students will gain an understanding of issues related to the overall emotional development of students in middle and high school, including interpersonal dynamics, leadership, and citizenship.
3c) General Non-Academic Skills & Qualities Important for an Educated Person 

· creative expression through various forms of the arts, e.g., music, visual/studio arts, drama, and dance.

· knowledge of pertinent issues of health and the development of physical fitness

· service learning and stewardship

· conflict resolution

· decision-making

· awareness of opportunities and options for high school and college

4.   Description of How Learning Best Occurs

4a) Instructional Design

The goal of the Aim High Community Charter School educational program is to provide a rigorous standards-based education in a community-oriented, supportive environment.  We believe that learning best occurs when the following seven instructional strategies are implemented. These seven strategies were designed to meet the needs of our target population and have been successfully implemented in the Aim High summer program, in the current Aim High Academy, and in several small schools where Aim High summer program teachers work during the academic year. Our in-depth program evaluations testify to the fact that these strategies result in measurably improved student achievement as well as improved attitudes towards school and learning.

4b) Instructional Approaches & Strategies

(A)
An interdisciplinary, standards-based curriculum with an aligned assessment system.   Aim High’s curriculum will be developed by our instructional staff under the guidance of the Principal.  Curricula in core academic subjects will align with the California State Content Standards.  Wherever possible, curriculum units will be developed across several disciplines, so that students study a subject from a variety of disciplinary foci at once. A significant percentage of the curriculum has been developed and implemented by the faculty and staff at Aim High Academy.
Curriculum

The curriculum will closely resemble the AHA school model: each middle-school student will take the following courses: Humanities (an interdisciplinary Language Arts/Social Studies class which will meet for a double-block each day), Math, Science, and Issues and Choices (an adolescent development seminar which is an integral component of the Aim High summer school).  Teachers will meet weekly during the school year (and participate in teacher training workshops and the Aim High summer program during the summer) to develop and refine thematic based, interdisciplinary curriculum units.

Over the next year, the Aim High Community Charter School curriculum team will adopt new materials, and expand and refine existing Aim High curriculum materials.  Curricula, whether adopted from published sources or internally developed, will meet the following criteria: 

· It will be aligned with the California State Standards.

· It will contain constructivist approaches, wherein students will be actively engaged in discovery and problem solving as a means of learning,

· It will be geared towards developing interdisciplinary units in which teachers will strive to find commonalities between their disciplines.  

Assessment 

Equally critical, our assessment system will be aligned to our school-wide outcomes, so that students, teachers, parents, administrators and Trustees are all aware of the expectations for students, and how individual students, classes, and the entire school are doing with respect to those outcomes.  On a day-to-day basis, teachers will use multiple measures to assess student progress, including tests, projects, observations, and examples of student work.  Additionally, the school will administer all mandated state tests, and closely analyze data from those tests to identify gaps, highlight progress, and ensure that the school is meeting the terms of its charter.  Specific assessment tools, individual and school-wide benchmarks are detailed in Element B/C.

Co-curricular Elements

We anticipate that other elements of the Instructional Design will include the following:  

· Students will choose two co-curricular activities per semester.  Examples of co-curricular activities include:  Newspaper and Literary Magazine, Dance, Art, and Drama.  We anticipate that these activities will meet twice per week in the afternoon.

· Every student will be a member of a small advising group that will meet several times per week. This group will provide an academic check-in as well as help establish inclusion in the Aim High community. 

· The academic program will include required Community Service, both within the school and outside the school.

Environmental Studies will be integrated into the curriculum and program, primarily in the Science and Humanities courses and through the Community Service program.
(B)
Project based learning and programming While basic skills in language and math, as well as basic content in history and science, will be taught in a traditional manner, our commitment is to build most content and skills into projects, taking full advantage of our community partners such as the Exploratorium and the Marin Headlands. We plan to incorporate one or two “Project Blocks” into our annual calendar each year.  This has been a highly successful and engaging aspect of the current Aim High Academy and the summer school. This block period will be closely tied to the state standards. Equally important, we are committed to developing an assessment system that is appropriate for this type of instruction.

 (C)
A commitment to faculty development:  Aim High Community Charter School will support teachers by creating a comprehensive staff development program.  Teachers will work collaboratively as critical friends in the development of curriculum.  Teachers will also participate in a peer observation program that will allow them to share best practices, strategies for differentiating instruction, and on-going formal and informal assessments of student learning.  Through the partnership with SF-CESS, the faculty will also engage in developing student portfolios, creating protocols for working collaboratively, and analyzing data to target areas of instructional need.

 (D)
Small classes, a personalized approach to learning and community-building:  Research demonstrates that small class and overall school size are strongly related to improved student achievement, strong community atmosphere, and higher teacher morale.  These aspects of Aim High Community Charter School support more learning in math, science and humanities than large classes, especially for disadvantaged students.  A low student to teacher ratio encourages students to build healthy relationships with adults, and teachers to constantly re-evaluate students' needs.  It also supports the early identification and support of students with learning differences and the ongoing progress of English language learners. Our goal, supported by our operating budget, is to provide one California State accredited teacher for each class of 23-26 students.

(E)
An emphasis on using the resources of the Bay Area through collaborative partnerships with arts and educational organizations: Collaborations with organizations such as the Exploratorium, the San Francisco Zoo, and other arts and educational organizations expose students and families to experiences and opportunities that they might otherwise not have access to and give students and teachers a chance to integrate subject areas with hands on experience.  Presently, for example,  several dozen Aim High summer school students travel to the Exploratorium (a hands-on Science museum located in San Francisco) every afternoon as part of our co-curricular program.  The Exploratorium would like to see Aim High Community Charter School fully utilize both the student and teacher education opportunities that are available to the community; furthermore, Aim High Community Charter School represents an opportunity for the Exploratorium to extend its educational mission to reaching the less-advantaged students of San Francisco.
“ There is a simple reason that the Exploratorium has chosen to work so extensively with Aim  High – Aim High works.  San Francisco families need  more options for innovative education that an Aim  High school would offer.  The Exploratorium looks forward to expanding our partnership.”  Vivian Altman, Director, Children’s Educational Outreach, Exploratorium.

    (F)
An integrated service learning/environmental studies component:
Service learning and environmental studies will be incorporated in the AHCCS program on a regular basis, using the Presidio, neighborhood parks and Marin Headlands as resources.  Students will become involved in service learning through advising groups, Science classes and our student clubs such as our Ecology Club and Community Service Club.  We may also invite parents/guardians to participate in community service activities. Aim High has been a park partner with the GGNRA for ten years, developing and refining an exemplary Environmental Studies program which is an integral component of the Aim High summer program. AHCCS will also look to create additional service learning opportunities with other San Francisco non-profits (for example, Educational Gardens and Growing Green Kids).  The community service work in the Headlands and other locations will be integrated with the students’ coursework; careful attention will be paid to the alignment of this work with school outcomes and state standards in science.

Aim High has also negotiated a five-year, rent-free lease on a facility in the Marin Headlands which we plan on developing into the Aim High Environmental Studies Center.

“I am excited to hear that Aim High  is developing a charter school based on the summer program model.  On behalf of the GGNRA, we hope to expand our partnership with Aim High.  I believe that AHCCS represents a tremendous opportunity to integrate an environmental studies program into  an urban school.”  Brian O’Neill, Superintendent, GGNRA
 

(G)
Cross-cultural understanding, knowledge and celebration and family involvement: Cross cultural understanding is one of the hallmarks of the Aim High summer program and is instilled in students through the academic classes and weekly Cultural Days.  We intend to bring this same focus to the school.  In a city as diverse as San Francisco, an understanding and respect for people of all backgrounds is a critical life-skill. Bringing this message close to home, learning is enhanced when parents and families are active partners in their children’s education. In order for students to maximize their learning, it is imperative that their families take an active role in each child’s education. Accordingly, the Aim High Community Charter School will provide parents will meaningful opportunities to be an active partner in their child’s education.  The Parent and Community Center will serve as the vehicle of family involvement.  Please see Element D for more information on how parents will be involved in Aim High.

4c) Proposed Program Alignment to Mission

The goal of Aim High Academy is to graduate students who are fully prepared for high school, have developed the practices of life-long learners, have an appreciation for community, and are deeply aware of the issues that affect their lives.
1. A challenging, vibrant and personalized education built on the belief that students should graduate from middle school well-prepared for high school and committed to life long learning.

· Standards-based, interdisciplinary curriculum

· Small class sizes and small overall school size

· Family involvement in learning

· Outcomes that include core academics as well as life-long learning and interpersonal skills 

2. A commitment to being a supportive and professional school environment for experienced, professional teachers as well as people entering the profession.

· Time built into the weekly schedule for professional development, peer observation and teacher collaboration

· Time built into yearly calendar for professional development and curriculum development including summer Faculty Institute (approximately 12 days total).

· Professional development opportunities through San Francisco Coalition of Essential Small Schools, California School Redesign Network.

· School Visits:  Professional development days built into school year to visit similar small schools. 

3.
A commitment to reaching and serving a diverse student population, with a focus on educating students from economically disadvantaged families.

· Program focus on cross-cultural awareness and diversity

· Aggressive outreach program  (outlined in Elements G and H) 

· Support for family involvement in the school

· Opportunity to fully participate in Aim High summer program. 

Additionally, teachers at Aim High Community Charter will create and implement curriculum directly aligned to content and performance standards.  Informal and formal performance assessments will emphasize higher-order critical thinking skills and demonstration of content knowledge.
4d) Plan to Support Students not Meeting Pupil Outcomes 

Our curriculum and assessment system will be aligned to our school-wide outcomes so that students, teachers, parents, and faculty are all aware of the expectations for students, and how individual students, classes, and the entire school are performing with respect to those outcomes.  Curricula will be aligned to California state standards. On a day-to day basis, teachers will use multiple measures to assess student progress, including tests, projects, observations, and examples of student work.  Additionally, the school will administer all mandated state tests, and closely analyze data from those tests to identify gaps, highlight progress, and ensure that the school is meeting the terms of its charter.

AHCCS will take a systematic approach to closing the achievement gap by allocating multiple resources and interventions towards academically low-performing students.  We will identify students who are performing below grade level through the results of the state STAR assessment as well as from classroom assessments and assignments.  Staff will be trained to identify students who are struggling to stay at grade level.

Services for academically low-achieving students will begin with an assessment of student abilities and needs, and depending on identified needs, students will receive one or more of the following interventions:

1. Classroom-based: Instructional activities will be modified to accommodate different learning styles to draw out students’ various strengths and needs.  

2. Students needing additional assistance in particular subjects or skill areas may obtain additional help from peers, staff, and volunteer tutors. 

3. Students who are struggling academically will be discussed by the Student Life Team (Principal, Counselor, Director of Parent/Student Center); following that discussion, a Student Success Team meeting will be conducted with a student’s parent/guardian and school personnel if a student is still not achieving at grade-level standards after the above two strategies have been attempted.  More information about the Student Success Team can be found in the following section on Special Education Students.  

4. AHCCS may develop additional group intervention classes either during, before, or after school depending on student needs and staff availability and scheduling demands.  For example, if a substantial number of 6th grade students are below grade level in mathematics and require support, we would offer extra math tutorial sessions in our after-school program.

4e) Plan for Students that are Academically High Achieving

The process for identifying students who are academically high achieving is similar to the process for identifying academically low-performing students.  To determine the level of student academic performance, the assigned teacher advisor will engage in various activities such as reviewing school records, interviewing the student and parent/guardian, administering placement tests, and holding conferences with former school guidance counselors.  The teacher advisor will place the student in appropriate academic courses with notice to teachers that the student should be placed in challenging or accelerated levels of academic courses. 

High achieving students will have multiple opportunities to do more advanced work and to excel at their individual rates.  For example, a student taking math at an advanced level may be assigned to Algebra.  Alternatively, a high achieving student may choose not to be placed in an advanced placement level course, but rather, take the required core course at a more challenging level. The nature and details of the increased academic challenge will be determined by the course instructor, the student, and the teacher advisor. For example, a student may choose to research and write an extensive term paper on a particular issue or historical situation, or the student may participate in seminars discussing historical and political issues involved in the establishment of the California constitution.  These more challenging activities will enable high performing students to find intellectual satisfaction and growth through the Aim High Community Charter School. High performing students will also have the opportunity to do extra projects, interest study groups, or even on-line courses. 

4f) Instructional Design Based upon Successful Practice and Research

The strongest, clearest indicator of the future success of Aim High Community Charter School is the summer program's record of exemplary educational service to the San Francisco and Oakland communities.  Over 5,000 students have participated in the Aim High summer school program over the past twenty years. 97% of the students who graduate from the summer program go on to graduate from high school and attend a two or four year college. 
Aim High’s annual internal evaluations as well as those conducted by the SFUSD serve as a testament to the summer school.  In the 2005 program evaluation, Aim High students were contrasted with a demographically equivalent group. The evaluation states that:

· Aim High students had a 97.66% attendance rate at their SFUSD schools in the spring of 2005.

· Aim High 7th grade students made significantly greater gains in GPA than the comparison population.

· When disaggregated by ethnicity, 8th grade Latino students demonstrated significant increases in GPA.

· Overall, both Chinese and Latino Aim High students made significantly greater gains in GPA than their comparison population.

· All ethnicities showed an increase in their CAT/6 Reading Subtest, with Aim High’s African American students showing the highest increase.

· When compared to a demographically equivalent control group, Aim High 7th grade Chinese students made significantly greater gains in math CAT/6 than the comparison population.

Equally powerful information is found in the extensive qualitative data that is gathered from students, teachers and families in the evaluation process.   In 2005, three key themes emerged from site visits, surveys and focus groups: According to the evaluation data, Aim High parents/guardians believe that the program helped their children:

· Become well-prepared for high school (93% of parents/guardians).

· Develop a deep appreciation for his/her community (88% of parents/guardians).

· Become more aware of personal, local and global issues that affect his/her life (89% of parents/guardians).

· Raise their GPA significantly (60% of parents/guardians).

Aim High Academy has demonstrated growth of student achievement through standardized testing.  While serving a high percentage of Economically Disadvantaged Youth, the school has shown gains in CST scores, and in 2005 64% of the students were at or above basic in ELA and 44% of students were at or above basic in mathematics.  The school’s first API score was released in spring of 2006 was a 2/4.  

The Aim High non-profit recognizes that a successful educational program can succeed only in the context of a strong organization with disciplined and knowledgeable leaders.  Several members of the AHCCS development team are members of the Aim High Board of Trustees.  Every member of our team is affiliated with the current summer program as a board member, teacher, graduate or parent.  Aim High is a non-profit organization that has:

· Operated with a balanced budget free of audit exceptions for the past twenty years;

· Grown from one site to nine, increased the number of students served per summer from 50 to 800;

· Shown significant and measurable improved student performance among participants; 

· Raised over seven million dollars over the past twenty years to provide the summer program to students and families tuition-free.

· Played a key and substantial role in the opening and development of Aim High Academy through the Gates’ funded SSRI Initiative.

Given our record of success and our plans for meeting students' diverse needs, we feel confident that we are prepared to operate an independent charter school successfully.

4g) Instructional Strategies for Special Needs Students

One of the key features of AHCCS will be a comprehensive staff development program.  Teachers will work collaboratively as critical friends in the development of curriculum.  Teachers will also participate in a peer observation program that will allow them to share best practices, strategies for differentiating instruction, and on-going formal and informal assessments of student learning.  Through the partnership with SF-CESS, the faculty will also engage in developing student portfolios, creating protocols for working collaboratively, and analyzing data to target areas of instructional need.  The ultimate goal of our staff development program is the success of all our students.

English Language Learners

Aim High Community Charter School will provide a highly rigorous education for all ELL students. Students will be identified through cumulative data and a home language survey to be completed upon enrollment. Students and families who indicate that their home language is other than English will be

CELDT tested within the first 30 days of identification, and testing will continue annually in order to track progression towards re-designation to English proficiency. AHCCS will work in partnership with parents/caregivers by notifying the parent/caregiver of the school’s responsibility for CELDT testing, reviewing the test results together, and co-constructing an educational plan to meet the needs of the student.

The ELL Master Plan is to provide students with access to curriculum and content standards in small, heterogeneous classes through a broad-range of teaching and intervention strategies.  AHCCS will hire teachers who are CLAD or BCLAD certified who will have the expertise to assess ELL students’ academic and linguistic needs, identify strategies to engage ELL students in learning, and propel students towards language fluency.

Based on our experience with AHA, we have found that project-based learning and an interdisciplinary curriculum are effective ways to encourage rapid and meaningful acquisition of a second language. Curriculum rubrics will accommodate ELL students.  A tutorial block (which will occur several times per week) will also serve as an opportunity for ELL instruction. English Language Learners (ELLs) will have full access to AHCCS’ educational program. 

All AHCCS teachers will engage in monthly professional development with the goal of creating and implementing standards-based lessons, and ELD standards will be consulted to ensure grade-level targets are being met.

Differentiation of instruction will be emphasized in classrooms to engage all students with varying needs and ability-levels. By engaging in on-going professional development in implementing SDAIE (Specially Designed Academic Instruction in English) techniques and the SIOP model (Sheltered Instruction Observation Protocol) through professional organizations such as CABE (California Association of Bilingual Educators) and WestEd, teachers will provide a high level of instruction that include scaffolding, modeling, bridging, contextualizing, and schema building opportunities that reflect content and language goals to provide quality instruction to ELL students.

Special Education

As indicated in our financial documents, Aim High Community Charter School will – in collaboration with SFUSD - initially hire one special education resource teacher.  As Aim High Community Charter School builds out over the years, we will seek to hire additional resource teachers and work with the SFUSD to provide special education services.  Please note that we have an experienced resource specialist on our development team, a respected teacher who has been part of the Aim High Academy staff for three years.  We have scheduled our initial meeting with David Wax, SFUSD Special Education, for early June.

The developers of AHCCS understand that the school will have the obligation to serve students with exceptional needs and that the school, pursuant to applicable state and federal law, must ensure that all its students have access to a free and appropriate public education.  Under these laws, the school has various options on how to deliver special education and related services either as (1) arm of the charter-granting agency, (2) an independent local education agency, or (3) as a charter SELPA.

During its first year of operations, the school intends to function as a "public school of the local education agency that granted the charter" for purposes of providing special education and related services pursuant to Education Code Section 47641(b).  During each school year during which the school operates as an arm of SFUSD for special education purposes, the school understands that it is required to contribute an equitable share of its charter block grant funding to support district-wide special education instruction and service costs.  Pursuant to Education Code Section 47646(b), the district shall provide the school with  funding and/or services reasonably necessary to ensure that all students with exceptional needs who attend the school are provided a free and appropriate education.

Provision of Services 

AHCCS and SFUSD shall annually and in good faith negotiate and enter into a written agreement to more clearly identify the specific desired mix of special education funding and services to be provided.  The school shall enjoy reasonable flexibility to decide whether to receive services, funding, or some combination of both pursuant to Education Code Section 47646(b).  As noted below, the school anticipates that during its first year of operation, most special education services would be provided by district staff.  If the volume or scale of activities related to assessment, individualized education plan (IEP) development, and/or delivery of the special education and related services is sufficient, the school may seek to assume responsibility for directly providing and managing these functions with its own staff, with appropriate adjustments to the mix of funding and services provided under the terms of Education Code section 47646(b).

Child Find

The school plans to participate in a comprehensive “child find” system to identify students who have or may have exceptional needs.  The school will seek to participate in the child find systems of the special education local plan areas (SELPAs) in which its students reside.  The school anticipates that these systems will include various policies and practices, including, but not limited to the following:

· Post-matriculation in-take practices that identify students with exceptional needs to help ensure that the school is aware of all students who have identified special needs;

· Seeking to develop relationships with all feeder local education agencies to request and obtain cumulative files and other documents in a timely fashion;

· Staff development and training for school staff, to ensure that they possess an understanding of tools and techniques to identify students who may have exceptional needs; and,

· Review of student assessment data, including but not limited to state-mandated testing, to identify students who may be falling behind expectations in their academic progress and are in need of additional support or services.

AHCCS will notify each school district of the students enrolled at AHCCS that formerly attended the district.  Each school district is then responsible for ensuring that AHCCS receives in a timely fashion any active IEPs for students that used to attend its schools and are currently enrolled at AHCCS.  AHCCS will notify the home district when a student becomes eligible or becomes ineligible or leaves the charter school.  These processes will occur by mailing these lists and notices to each district’s special education director and via phone calls for follow up as necessary.

Student Success Team and Student Life Team

The school also plans to implement a “student success team” (SST) model to the maximum extent feasible to attempt to meet all student needs within the regular instructional setting prior to referral for formal assessment for special education purposes.  Such teams will typically consist of the student’s teacher(s), a school administrator, the student’s parent/guardian, and others.  The team will oversee development of plans to meet students’ needs, if possible, without referral to assessment for special education needs.  The team will monitor students’ progress.  A standing administrative team at AHCCS will be the Student Life Team (Principal, Counselor and Director of Parent/Student Center).

Referral and Assessment

In the event that formal interventions provided through the SST are not successful, the school would seek to secure a formal and appropriate assessment conducted by qualified staff.  The school initially anticipates that these assessments would be conducted by the staff who perform such services for the district.  If this assessment identifies that the student has exceptional needs and require special education and/or related services under the terms of applicable special education law, the school anticipates working with appropriate district staff to convene and conduct an individualized educational plan (IEP) team meeting or meetings. 

Individualized Education Plans and Service Delivery

The school would participate actively and as appropriate in planning and conducting the IEP team meetings and processes.  The school would commit to implementing all special education and related services called for by the IEP in partnership with the district and/or SELPA. [Note: If the school has a particular mode or emphasis regarding how it anticipates that various services would be provided, additional verbiage could be added here.  This might include an emphasis on “mainstreaming” special needs students within the traditional classroom setting, intensive and early interventions, etc.]  The school understands that student progress toward the goals specified in the IEP would be monitored regularly and formally reviewed by the IEP team on at least a triennial basis. 

Due Process

In the event of a due process claim to enforce provisions of applicable special education law, the school is committed to working in cooperation with the district to the maximum extent permitted under law to respond to and defend the school and the district in the process.  [Note:  Many districts seek to have charter schools assume financial and legal responsibility for responding to due process claims related to charter students.  Any such provisions should be carefully crafted to ensure that the school and district retain responsibility for defending their own actions and should not seek to make one party (e.g., the charter school) assume responsibility for the actions of another (e.g., the district).  It may be best to avoid addressing this issue in the charter (it’s not specifically mentioned in any of the state board’s regulations or “model” documents.]

Section 504 Special Needs

The school understands that its students may have exceptional needs that are not governed by the terms of the federal special education law (IDEA) but who may require accommodations or services pursuant to the terms of section 504 of the Rehabilitation Act and that the school will be responsible for planning and implementing any such accommodations or services.

Right to Pursue LEA Status

As noted above, the school initially anticipates functioning as an arm of the district for purposes of special education. The school shall also retain the right to pursue independent local education agency (LEA) and/or special education local plan area (SELPA) status pursuant to Education Code Section 47641(a) and the district shall not hinder or otherwise impede the efforts of the school to do so.  In the event that the school opts not to establish independent LEA and/or SELPA status, it shall remain an arm of the district for special education purposes as required by Education Code Section 47641(b), and shall continue to receive funding and services pursuant to the terms of this section and any related annual agreements.

Conclusion - Strategies

Inherent in the Aim High Community Charter School vision is the understanding that students will come to this small school with a range of academic talents and needs.  One goal of our professional development work will be to ensure teachers, across the disciplines, provide scaffolding (step-by-step acquisition of skills and knowledge towards clearly defined goals) for student work (research essays, final projects, exams, etc.).  After-school tutoring – and summer school involvement - will also be linked to this concept.  We believe that the professional development environment (and collaborative planning time) and instructional design imbedded in Aim High Community Charter School will encourage teachers to implement scaffolding.

Each Aim High Community Charter School student will be expected to meet the standards for their grade level.  Any student who falls more than six months behind as determined by the school-wide assessment of standardized test scores will immediately be identified.  A Student Success Study Team – facilitated by the student's advisor – will be convened, and multiple strategies will be put in place to ensure that he or she is able to meet the appropriate standards. Some examples of specific strategies we anticipate utilizing include after school help, more support from home, pairing with a volunteer tutor and Aim High summer school. The advisor, in addition to all teachers, will be responsible for identifying students with learning differences, recommending them for evaluation if necessary, and coordinating efforts between teachers, family, and the student.  We anticipate that the Counselor/Issues and Choices teacher will oversee the advising program.

B. Measurable Student Outcomes

1. Graduation Standards/Exit Outcomes

Students of Aim High Community Charter School will demonstrate the following skills or outcomes upon graduation in 8th grade. The goals are aligned with the California State Standards.   As the school develops, we anticipate that these outcomes may be modified by our instructional leaders, and under the guidance of the Board of Trustees, to reflect new research and school priorities.  Substantive changes that alter the scope of academic study significantly will be submitted for review by the charter-granting agency’s staff. Additional exit outcomes, such as graduation presentations or community service requirements, may be imposed as the instructional team see fit. 

1a) Science Outcomes

1. Students will have a thorough understanding of the scientific method.

2. Students will develop scientific literacy and methodology through hands-on scientific experimentation that emphasize inquiry skills.  

3. Students will develop laboratory and research skills by designing experiments and writing lab reports that demonstrate understanding of each process of the scientific method.

4. Students will learn the content goals and objectives in Life, Physical, and Earth Sciences through both teacher-centered and student-centered activities.  

5. Students will analyze and form conclusions around local and national policy decisions that affect their communities.  

1b) Math Outcomes

1. Students will learn critical thinking skills and apply them to mathematics problem-solving as recommended by State Standards.

2. Students will develop mathematic literacy by learning and using academic vocabulary to encode concepts and processes.

3. Students will demonstrate mastery of mathematics State Standards through traditional assessments, Problem-of-the-Week writing activities, projects, and presentations.  

4. Students will understand the connections between math and science by analyzing current events in the technological, mathematical, and scientific community.  

1c) Humanities Outcomes

NOTE: Because Humanities class is an integrated course that combines Language Arts and Social Studies it will be scheduled for a double block of time. Students will exit Humanities with the same skill set as students who take a full schedule of Language Arts and a full schedule of Social Studies separately.

1. Students will demonstrate grade appropriate reading, writing, listening, speaking and presentation skills, in multiple forms of expression (e.g. written oral multimedia), with communication skills appropriate to the setting and audience.  

2. Students will comprehend and critically interpret multiple forms of expression, including literature from diverse cultures. 

3. Students will understand and apply civic, historical and geographical knowledge in order to serve as citizens in today’s world of diverse western and non-western cultures.

4. Students will develop strong study skills and habits, e.g., note taking, library research skills, study strategies.

1d) Issues and Choices Outcomes

1. Students will gain an understanding of the importance of social and interpersonal skills.

2. Students will achieve strong citizenship and leadership skills by planning and implementing community service projects.

3. Students will develop the ability to engage in responsible, compassionate peer relationships, by participating in conflict resolution training and serving on the peer dispute resolution board.

2.   School-wide Performance Goals: Attendance, Dropout and Graduation Rate Goals

Attendance – Aim High Community Charter School students will be expected to reach their academic potential during each of their three years at the school.  In order to succeed in the rigorous school environment, students need to have high attendance rates.  Based on AHA attendance rates of 93%, we expect to achieve an average daily attendance rate of 92% - 95%.  Because the school is small, a staff member will make telephone contact with each absent student’s parents to check on the student’s status.  That staff member will also encourage the student to return to school as quickly as possible.  

Dropout – Because AHCCS will have a strong advising system with frequent feedback about a student’s academic standing to parents, very few students will leave the school. A student’s academic problems will be identified early and support structures will be put into place quickly, helping students avoid failing out of school. We expect Aim High Community Charter School’s dropout rate to be no more than 3%.   

Graduation – For reasons stated above, students will thrive in the Aim High Community Charter School community, making them want to stay a part of the school community until graduation in 8th grade.  The school expects a graduation rate of 90-95%.

3.   Affirmation that Benchmark Skills will be Developed

Aim High Community Charter School feels strongly that students thrive in an atmosphere built on high expectations that are clearly defined. Part of giving students specific, reasonable goals is benchmarking a progression of achievements on the way to graduation.  To do this, Aim High Community Charter School teachers will clearly outline the exit outcomes for each grade of the school. Also, the school’s teachers strongly believe in thorough scaffolding of the curriculum for students. Therefore, the Principal will work in tandem with classroom teachers to design, implement, and assess benchmark skills that students should meet as they work towards the major exit outcomes. The chart on the following page outlines Aim High Community Charter School’s outcomes, standards, sample assessments and sample instructional methods for the five core academic subjects for the sixth grade, as an example of one grade’s benchmarked goals. 

Math and Science, the first two subjects on the chart, are traditionally taught in California’s middle schools.  The third and fourth course, “Humanities”, is a course that integrates language arts and history/social science.  Although the two disciplines will be taught as one cohesive whole during a double block of time, this section of the proposal separates the curriculum into two parts for clearer analysis of the course within existing standards framework. The fifth course, “Issues and Choices”, explores the non-academic challenges for middle school students such as interpersonal dynamics and peer pressure. The chart briefly outlines the outcomes, standards, sample assessment and sample instructional methods for the sixth grade, whereas the previous section outlined the exit outcomes and assessments for graduation.  Please note that these grade-level standards are included as an example only, and may be revised by the instructional team as the school instructional plan is further developed.

Aim High Community Charter School: Sixth Grade Curriculum

Sample Outcomes, Standards, Assessment, Instructional Methods

	6th Grade 
	Outcomes
	Standards
	Sample Assessments
	Sample Instructional Methods

	Math
	All students will be proficient in 6th grade math skills. Students will study geometric equations and beginning algebra.  Students will develop strong problem solving skills.
	SFUSD Math Standards 1, 2, 5, 6
	Students pass the STAR Grade 6 math standards. Biweekly tests ensure that students are proficient in basic skills. Students complete essays about processes used to solve problems, thus integrating arithmetic and writing
	Classes include basic math skill drills and discussions about new material, projects and more in depth work.  Students complete proofs and projects in class, serving as scaffolding for the major semester project. 

	Science
	Students will study life science.  Students will develop grade appropriate laboratory and research skills.  Students will design laboratories that show thorough understanding of the scientific method.  Students will use traditional tools and computers.
	SFUSD Science Standards 10, 11, 12, 13, 14, 15, 16.
	Students are tested in science using both traditional testing formats and project based assessment (PBA).  In PBAs, students design and complete laboratories.  
	Class focuses on laboratories and hands on activities, and the semester culminates in a completely student designed lab. Each lab requires that students read, research, mathematically analyze data, and write high-level lab report conclusions.  Math teachers will collaborate with the science class on analyzing data using math skills.

	Humanities: Section 1--Language Arts Curriculum
	Students will read, critique and understand sixth grade literature from diverse cultures.  Students will improve reading skills.  Students will study a variety of genres including fiction, non-fiction, and poetry.
	English Reading Standards 1, 2, 3. CA English Reading Standards 1, 2, 3
	Students pass the STAR Grade 6 Reading tests. Students study literature in depth and write a paper showing thorough comprehension and analysis.
	Students write papers, essays, poems, and dramas that clearly show understanding of reading and writing. Students write several drafts of a paper so the final product is refined. Students write a research paper, an analytic paper, a poem, and a creative piece of writing.  Students learn reading comprehension and read several genres of writers.

	Humanities: Section 2-History/Social Science Curriculum
	Students will develop an understanding of a diverse range of western and non-western ancient civilizations.  Students will read from primary texts and textbooks.  Students will write one major research paper.
	CA History/Social Studies Standards


	Students complete one oral presentation focusing on the geographical and political diversity of a culture.    Students write research papers on ancient cultures in a structured process that takes students through the steps needed to complete a scholarly paper.
	Students analyze history through reading, writing, and discussing the diversity of world history.  Developing grade appropriate research skills is emphasized by completing small projects emphasizing a different part of the research process needed to complete the final paper.

	Issues and Choices
	Students will study issues related to the overall emotional development of students in middle school. Students will learn about leadership, citizenship, health and nutrition and decision-making.  Students will have high level discussions and complete projects.
	N/A 

(This class is unique to AHCCS)
	Each student completes a class presentation about a chosen topic relating to his/her life.  The topic is researched through interviews, reading, and the internet. Students systematically assess peers’ presentations using a grading rubric created by the class as a whole.
	Students develop a sense of emotional and physical safety in class, which fosters meaningful discussions and a strong sense of classroom community.  Each student has the opportunity to become a specialist in an area of choice when completing the end of semester project.


C. Method by which Pupil progress in meeting Pupil outcomes will be measured

In its work to provide San Francisco students with a challenging, vibrant and personalized secondary school education, Aim High Community Charter School will utilize a range of assessment techniques.  First, in order to compare the achievement of our students with students throughout California, students will take the California Standards Test, as well as any additional state-mandated tests (note that as of now, the CAT-6 is mandated in addition to the standards test).  These standardized test scores will allow the students and the school to understand how student achievement compares with other students within San Francisco and across the entire state.  

In their work to create a small, personalized classroom environment, teachers will also frequently use authentic problem based assessments (PBAs) that allow students to express their creativity when solving problems.  PBAs also allow teachers to create innovative curriculum designed with the needs of their specific students in mind.  PBAs will help many students, especially those with learning differences, make clearer connections between material learned in the classroom and life outside of school.  Combining standardized tests, PBAs and other, more frequent class assessments such as essays, research projects, presentations, in-class tests and quizzes will allow teachers and administrators to determine if the students are meeting the stated outcomes.  Ultimately, this mastery will be reflected in a class grade, which must be 70% or above to satisfactorily complete the grade level requirement. AHCCS will use an A-F grading system (we anticipate that students will receive grades on a quarterly basis and report cards once a semester) supplemented by narrative evaluations twice per year.

Examples of the types of internal assessments we anticipate using based on our existing Aim High curriculum follow each outcome in the list below.  Additional exit outcomes, such as graduation presentations or community service requirements, may be imposed as the instructional team see fit.  Standardized assessments are also listed below each outcome on the following list.  Aim High reserves the right to change which standardized tests are used in order to be in compliance with state and federal law. Appropriate modifications to assessment methods will be made for students with exceptional needs.

1.   Required Minimum Standards

Students in Aim High Community Charter School will be expected to exceed the minimum level of performance required to attain each standard.  As experienced educators, however, we know that some students will struggle with the academic program.  Each student will have a assigned team of adults (Student Success Team) for support when needed.  This student support team will include a student’s advisor, teachers, a school administrator, and the student’s parents/guardians. If a student falls below the minimum level of performance in a class, as outlined below, a teacher would immediately notify a student’s advisor, who would be responsible for communicating with the support team.   The support team will then agree upon and implement the appropriate strategies:  Appropriate strategies to support that student in meeting the outcomes and raising his or her performance to at least the minimum required by the standards.  If the student failed to meet the required standards, he or she would not pass that grade. All students will take grade-level, standards-based, and baseline assessments at the beginning of the year, and those assessments are designed by teachers.  The tests are administered again at the middle and end of the year to help teachers target the instructional needs of students and their growth.

Listed below the assessment methods are indicators that would alert the school that a student is not meeting the minimum performance levels.  
1a) Math 

Sample Internal Assessment

1. Students will be tested in class on mathematical skills on a regular basis.
2. Students may complete essays about problem solving techniques used to do homework sets. 
3. Students may complete “reasoning” portfolios, which will show the progression of their work in math class.
4. 7th and 8th graders will take the Algebra Readiness exam at the end of the school year.

Minimum Required Performance
1. A student attains a 70% average grade on homework, tests, quizzes, essays about problem solving, reasoning portfolio, projects, or other class work. 
2. A student completes the additional requirements that the Aim High Community Charter School instructional team develops.

1b) Humanities
Sample Internal Assessment

1. Students will be assessed on reading skills by tests over each unit of material taught in class.  

2. Students’ writing and presentation skills will be assessed through writing creative essays, poems, critical analyses and one semester-long research project in which student present their final papers at the class’ “Exhibition Conference”.  

3. Students will complete one major research paper, which will be written in several sequential small sections.  Writing each section will serve as scaffolding for the drafting process. 

4. Humanities teachers will emphasize reading and writing assessments throughout the year.
Minimum Required Performance

1. A student attains a 70% average grade on homework, tests, quizzes, projects, creative papers, poems, critical analyses or other class work. 

2. A student completes the major research paper and presents it at the in class “Exhibition Conference”.

3. A student completes the additional requirements that the Aim High Community Charter School instructional team develops.

1c) Science 

Sample Internal Assessment

1.  Short-term assessments may include laboratory-based tests on the scientific method held both in class as well as in the field at the GGNRA site.  In these tests, students are given a problem and expected to answer the question by designing and completing a scientific experiment.
2. Within each unit of study, teachers will alternate between in-class tests or quizzes and problem-based assessments (PBAs) as a way to measure student achievement.

Minimum Required Performance:  (see note above)
1. A student attains a 70% average grade on homework, tests, quizzes, laboratory reports, projects, or other class work.
2. A student completes the additional requirements that the Aim High Community Charter School instructional team develops.

1d) Issues and Choices

Sample Internal Assessment

Because this class is unique to Aim High Community Charter School, it does not explicitly fall under state standards.  

1. Students will be assessed on their preparation for class by their contributions to daily discussions. 

2. Students will be graded on the quality and frequency of their verbal contributions to class discussions. 

3. Students will be assessed by writing one final lengthy paper on a topic of personal importance.

Minimum Required Performance

This course will be taken “pass/fail” by all students because it is focused on personal development and community building rather than academic skills.

1. A student completes the final paper on a topic of personal importance. 

2.  A student presents the major paper to class.

3. A student makes verbal contributions to class discussions.

4. A student completes the additional requirements that the Aim High Community Charter School instructional team develops.

2.   Use and Reporting of Data

AHCCS will identify or develop a school information system that has the capacity to collect, analyze, and report a variety of reports on student achievement, including disaggregated data by content strand, student subgroup, grade-level, and classroom-level analyses. The staff will be trained on how to interpret standardized test data and will be engaged in critical analysis of the data in order to determine how the school can address any performance deficiencies or negative data trends.  The data analysis will be tied to professional development so teachers can enhance their understanding of student performance in light of multiple assessment data and modify their instruction accordingly as appropriate. Specifically, AHCCS staff will analyze trends, significant changes, and anomalies to track individual student growth over time, evaluate specific, aggregated and disaggregated groups of students, measure performance on the state tests, API, and school-based growth data and authentic assessments to assess academic performance from year to year. 

Data will be reported both in absolute scores and year-to-year gains and losses. AHCCS’ student performance data will be reported to school staff, parents and guardians. Subject areas teachers and the teacher advisors will record into AHCCS’ electronic data collection system ongoing student performance assessments that track students’ progress toward achieving their identified learning objectives.  These electronic records will reflect the daily performance of students regarding specific content and behavioral skills. The teacher advisor will meet with their individual student advisees to discuss ongoing performance and to identify changes needed in attitudes, effort, and focus on task. The teacher advisor will summarize the conclusions of the conference and will communicate these to the subject area teachers. 

At least each semester, individual students will receive a report card indicating level of performance for each core academic subject, with separate indicators for knowledge, skills, and attitudes. This report card will stand as the record of note for parents, home districts, students, and court appointed officers.   Additional, AHCCS teachers will complete written narrative progress reports twice per year (once each semester).  Teacher advisors will schedule parent conferences to discuss issues related to student academic performance. These conferences may be scheduled as telephone conferences or school site meetings. The parent contact is essential to the integration of the student’s school performance and treatment program. 

In sum, we will analyze our student performance data, ensure that all staff, board members, and parents are kept abreast of how AHCCS students are performing, and make appropriate changes to our instruction to ensure continuous improvement, both of our students’ progress, and of our educational program.
3.   Affirmation of Assessments Alignment to Mission, Outcomes & Curriculum

Aim High Community Charter School strongly believes that in order to cultivate a strong school culture, the school’s philosophy must be explicitly woven throughout all parts of campus life. Aim High Community Charter School will be a supportive school environment designed for students working to excel in both academic and non-academic life.  The curriculum and exit outcomes closely parallel the overall philosophy of the school.  For example, in including both the histories of western and non-western cultures, we will model interest in and respect for the diverse ethnic backgrounds of the students within the school.  Another important piece of aligning the school’s mission and outcomes is the Issues and Choices course that will foster a classroom community that combines academic rigor within a supportive personal setting— a model we will see throughout every part of Aim High Community Charter School.  Below is a matrix of the alignment of school outcomes with the seven elements of the Aim High Community Charter School.

	Element of Mission Statement
	Example of an Aligned Outcome

	Provide students with a challenging and vibrant school setting.
	Humanities Outcome: Students will demonstrate strong reading, writing, listening, speaking and presentation skills, in multiple forms of expression (e.g. written, oral multimedia), with communication skills appropriate to the setting and audience.

	Provide students with a personalized school setting.
	Issues and Choices Outcome: Student will develop the ability to engage in responsible, compassionate peer relationships, by participating in conflict resolution training and serving on the peer dispute resolution board.

	Prepare students for high school and heighten college awareness.
	High School counseling, college awareness and financial aid workshops for graduates of Aim High Community Charter School.

	Prepare students for lifelong learning.
	Math Outcomes: Students will have strong problem solving skills and develop abilities to reason logically.

	Integration of collaborative partners from the Bay Area community.
	Science Assessment: Short term assessments may include laboratory-based tests on the scientific method held both in class as well as in the field (i.e., through Exploratorium field trips).

	Enable teachers to develop innovative approaches to teaching.
	PBAs (problem based assessments) also allow teachers to create innovative curriculum designed with the needs of their specific students in mind.

	Commitment to reaching, serving and educating a diverse population of students.
	Humanities Outcome: Students will understand and apply civic, historical and geographical knowledge in order to serve as citizens in today’s world of diverse western and non-western cultures.


D. Governance Structure of School

1.   Role of Parents in Governance of the School and Related Governance Information

Parents will hold at least two seats on the Aim High Board of Trustees; these parents, like all other board members, will be interviewed, nominated and selected by the Trustees committee of the Board and approved by the full Board of Trustees.  Additionally, we will establish a School Site Council of 7-10 parents, faculty and staff that will be deeply involved in supporting the faculty and overall educational program and developing and sustaining the daily life of school.  The SSC will meet on a monthly basis and a representative (Chair or Co-Chairs) will meet on a regular basis with the Principal and Executive Director.  The SSC will also report, on a regular basis, to the Aim High Board on progress and issues concerning the school and make recommendations on necessary action items. 

We anticipate having the following four (4) committees of the School Site Council: Outreach and Enrollment, Faculty and Program Support, Facility, and Communication. Aim High Community Charter School will also work with parents and guardians to develop and adopt a set of parent involvement policies and strategies.  

The Director of the Student/Parent Community Center at the Aim High Community Charter School will oversee parent engagement and involvement. Parents will have multiple opportunities for further involvement besides governance, such as Orientation, Back-To-School Nights, Cultural Days and other special events and parent/teacher conferences.  We anticipate encouraging parents and families to contribute a reasonable number of work hours per year to the school.

The Aim High Community Charter School administrative team will be lead by the Executive Director and the Principal.  The Principal will report directly to the Executive Director.  The day-to-day operations of the school as well as curriculum development and faculty evaluation will be the responsibility of the Principal (see Element E).  Key members of the administrative team will include the school counselor/Issues and Choices coordinator and the Director of the Student/Parent and Community Center.

We anticipate having regular meetings among the Executive Director, the Principal and the faculty that will take place once a week, which will ensure teacher input in the ongoing development and day-to-day operation of Aim High Community Charter School.   Grade-level faculty teams will also meet once per week.  Additionally, there will be a seat on the governing board reserved for the Principal or a faculty member. A Leadership Team will be established at the school, as well as a Student Life Team.

Aim High Community Charter School will be non-sectarian in its programs, admissions policies, employment practices and all other operations, shall not charge tuition and shall not discriminate on the basis or race, ethnicity, national origin, gender or disability.

2.   Governing Board/Structure and Development Team

This charter petition is being submitted by a diverse group of Aim High teachers, parents and trustees from the Aim High Board of Trustees.  The submission of this charter petition has been approved by the Aim High Board of Trustees.  Aim High Community Charter School will operate under the existing Aim High non-profit organization. 

Our development team is a dedicated group of Aim High constituents comprised of: summer program site directors, teachers, parents, Aim High graduates, members of the Aim High Board of Trustees and the Executive Director.

The current Aim High Articles of Incorporation and By-laws are attached as supplemental information; the by-laws are a comprehensive set of governance policies that outline the roles and responsibilities of our governance system, as described below.  The by-laws may be adjusted if necessary during the planning phase.

The members of the Aim High Community Charter School Development Team are as follows:

Alec Lee, Development Team Director -- School administrator/teacher, 22 years; co-founder and Executive Director of Aim High summer program, non-profit organization; co-founder of Aim High Academy; co-founder of the Bay Area Teachers Center.

Jessie Beckwett-McWalter - Aim High Board of Trustees – Attorney 

Scott Wu - Founder and partner, Tasman Financial Group and President of the Aim High Board of Trustees.

Joan Boyle – Aim High summer school parent and Aim High volunteer 

Brian David - Aim High Board of Trustees – Vice President, Visage/Mobile, board member of the Full Circle Fund

Matt Reno - Director of Operations, teacher for twelve years, administrator for ten years, Aim High summer program site director.

Shafia Zaloom - teacher for twelve years, administrator for five years, Aim High summer program site director.

Eric Premack, Consultant  – CSDC co-director; extensive expertise in all areas of charter school development, legislation, finance, policy and operations.

Laurie Gardner, Consultant  – CSDC co-director; former school director; extensive expertise in all areas of charter school development, evaluation, assessment and accountability.

Laura Foulke – Director of Development, Aim High; former Dean of students at Neighborhood Charter School, Boston, MA.

Michelle Burns – Director of Aim High Student/Parent and Community Center

Marites Alves – Aim High summer school site director, KIPP Academy teacher.

Marlies Mccallum – Resource Specialist, SFUSD, Aim High Academy and Gateway High School.

Michael Fox – Science Teacher, James Denman Middle School.

David Woulfin - Science Teacher, Aim High Academy

Stacy Thomas - Aim High summer school site director and teacher, Lionel Wilson Preparatory School (Aspire Public Schools).

Richard Lautze – Director, Aim High Headlands Environmental Home

Malia Dinell - Science Teacher, Bret Harte Middle School, Oakland

Miles Denniston, Consultant – CSDC staff member

3.   Aim High Board of Trustees

The Aim High Board of Trustees’ roster is attached to this charter submission. The size of the Board of Trustees is 20 trustees. 

The non-profit maintains in effect general liability and board errors and omissions insurance policies. For many years, the non-profit has purchased its insurance policy through Sweet and Baker (the firm works with many schools and non-profits) and a sample insurance policy is available upon request.

The governing board’s major roles and responsibilities include upholding the organization’s mission, approving major educational initiatives, approving major contracts, overseeing the budget and fiscal affairs, monitoring the school’s educational and operational performance; fundraising; hiring and evaluating the Executive Director.  Board members are appointed based on their commitment to Aim High and its educational programs and their expertise in educational, legal, financial and development areas.  The Board’s work is handled in committees, which include Development, Finance, Trustees and Aim High Community Charter School.  As previously mentioned, a School Site Council will also be established by AHCCS. 

We intend to recruit at least two new members of the Board, which meets on a regular basis, from the parents/guardians of AHCCS students.  We plan to create a committee of the Board whose sole responsibility will be overseeing and providing advice and support to the Aim High Community Charter School’s leadership.  We plan to identify a SFUSD representative as a non-voting member of the governing Board. The representative of SFUSD would serve as a non-voting member to facilitate communication and mutual understanding between the district and the school. 

3a) Election, Term, and Removal Process for Board Member

Board appointment, election, and terms are clearly spelled out in the Board by-laws.  Board members are selected and nominated by the Trustees Committee and approved by the entire board.

1. At fall meetings of the AHCCS School Site Council, parents will recommend their representatives for the Board of Directors.  There will be open nominations of candidates for the Board of Directors.  Candidates will give brief presentations regarding their qualifications for the position and then assembled parents will vote by secret ballot if there is more than one candidate for each opening.

2. The AHCCS Principal will also be an ex-officio member of the board.

3. SFUSD may appoint a member to the board of directors if it so desires

Aim High board members may recommend the removal of a board member pursuant to the Board of Directors’ removal policy and procedure that will be set forth in the school’s bylaws.  

3b) Aim High Board Responsibilities

The Aim High Board of Trustees and School Site Council will be responsible for the following activities:

1. Developing annual goals for the school and long range plans with input from the Executive Director, teachers, and parent action committee

2. Establishing and approving all major educational and operational policies

3. Approving all major contracts

4. Approving the school’s annual budget and overseeing the school’s fiscal affairs

5. Evaluating the performance of the Executive Director via a process to be approved by the board

6. Assessing AHCCS goals, objectives, academic achievements / student progress, financial status, and any need for redirection

7. Evaluating school and student performance

8. The Board of Trustees is the responsible agent for the accountability requirements established by the California Charter Schools Act of 1992 and the school’s Charter.  As a part of this responsibility, the board will submit a yearly programmatic performance review to the SFUSD, including an assessment of the school’s educational performance and its administrative and financial fitness.  This report will also assess how well the school is fulfilling the programs outlined in this charter, specifically regarding student progress

9. Receiving reports from, and providing recommendations to, the Aim High Executive Director and AHCCS Principal and staff

The following is an outline of the proposed governance structure of AHCCS:
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4. School’s Legal Status & Relationship to the Charter Granting Agency

The role of the authorizing public chartering agency will be as follows:

· Oversight: The San Francisco Unified School district will provide performance monitoring, in compliance with the Education Code, described below, charter renewal/revocation as necessary and in compliance with the Charter Act; and dispute resolution processes as specified in Element N of this charter.

· Governance:  As noted above, the chartering agency will be invited to have a nonvoting representative on the school’s governing board to facilitate communications and mutual understanding between the school and agency.

· Provision of Services: In the planning phase, Aim High Community Charter School will consult with a financial /managerial expert to determine which business/operational functions can efficiently be performed by school personnel and which services would best be contracted out.  With this understanding, Aim High Community Charter School may negotiate with SFUSD to receive needed business (e.g., accounting, payroll) and operational support (e.g., legal, insurance) services. Presently, the non-profit employs a full-time Director of Operations, who oversees all financial aspects of the organization.  We also use a non-profit accounting firm, Armanino McKenna to prepare our monthly financial reports (balance sheet, income statement, cash flow statement), and our year-end financial statements.  The non-profit contracts with Lautze and Lautze for our annual 990/tax return.

· Special Education/SELPA Issues: Aim High Community Charter School and the SFUSD pledge to work in cooperation with each other to ensure that a free and appropriate education is provided to all students with exceptional needs.  During its first year of operation, Aim High Community Charter School intends to function as a “public school of the local education agency that granted the charter” for purposes of providing special education and related services pursuant to Education code Section 47641(b).  During each school year that Aim High Community Charter School operates as an arm of the SFUSD, the school shall pay to the district an amount of funding per unit of average daily attendance equal to the district’s direct costs of providing special education and related services minus the district’s revenues from all special education and transportation funding sources.  In return, the SFUSD shall provide the school with all the funding and/or services reasonably necessary to ensure that all students with exceptional needs who attend the school are provided a free and appropriate education.

· MOU: Aim High Community Charter School and the SFUSD shall annually and in good faith negotiate and enter into a written agreement (Memorandum of Understanding or MOU) to more clearly specify the desired mix of special education funding and services to be provided. Aim High Community Charter School shall enjoy reasonable flexibility to decide whether to receive services, funding or some combination of both pursuant to Education Code Section 47646(b). Aim High Community Charter School and the SFUSD shall work in good faith to document the specific terms of this relationship in the annual contract or MOU.  After consulting with the SFUSD SELPA Director, the initial and annual MOU will address, but not be limited to, the following issues: Referral, Assessment, Instruction, Due Process, and Allocation of actual and excess costs.  The MOU will also clearly describe the process of notifying the SFUSD when a special education student enrolls, becomes eligible/ineligible and/or leaves the charter school.  The MOU will also describe the transition to or from the SFUSD when a student with an IEP enrolls in, or transfers out of, Aim High Community Charter School.

· Aim High Community Charter School also declares the following assurances: Aim High Community Charter School will comply with all provisions of IDEA; no student shall be denied admission based on disability or lack of available services; the Student Study Team shall be integrated into the school program and overseen by the Counselor/Issues and Choices coordinator; and, any student in need of section 504 services will be the responsibility of Aim High Community Charter School. 

· Annual Agreement: The SFUSD agrees to develop an annual agreement or agreements with Aim High Community Charter School that outlines how supervisory and oversight duties, described above, will be provided.  In addition, the agreement(s) will cover the provision of facilities, special education services and funding, transfer of funds, and the provision of any additional services that the school contracts with the district to provide.  This agreement will be negotiated in a timeline manner after the charter has been granted.  The agreement shall be completed no later than the commencement of the school year on an annual basis. 

· Oversight, Reporting, Revocation and Renewal: San Francisco Unified School District may inspect or observe any part of the school at any time, but shall provide the Executive Director and Principal of Aim High Community Charter School reasonable notice prior to any observation or inspection unless such notice would prevent the performance of reasonable oversight functions.  San Francisco Unified School District shall endeavor to provide such notice at least three working days prior to the inspection or observation unless the school’s board or director agrees otherwise. Inspection, observation monitoring, and oversight activities may be assigned or subcontracted to a third party by San Francisco Unified School District without the mutual consent of the governing board of the school, though the charter prefers to be informed of such decision.
· Aim High Community Charter School will also compile and provide to the district an annual performance report. This report will, at a minimum, include the following data:

· Summary data showing student progress toward the goals and outcomes specified in Element B from assessment instruments in Element C.

· An analysis of whether student performance is meeting the goals specified in Element B.  This data will be displayed on both a school-wide basis and disaggregated by major racial and ethnic categories to the extent feasible without compromising student confidentiality. 

· A summary and analysis of the school’s performance on state-mandated assessments including the Academic Performance Index or alternate Academic Performance Index.
· An annual educational program audit may also include data from the following sources:

· Rubrics showing student progress over time in all curricular areas

· Teacher observations and narratives

· Parent and staff surveys, focus groups and input

· Community input

· Input from the SFUSD
· A summary of major decisions and policies established by the school’s governing board during the year.

· Data on the level of parent involvement in the school’s governance (and other aspects of the school, if applicable) and summary data from an annual parent and student satisfaction survey.  Feedback from these surveys will be used to strengthen the school program.

· Data regarding the number of staff working at the school and their qualifications.

· A copy of the school’s health and safety policies and/or a summary of any major changes to those policies during the year.  Information demonstrating whether the school implemented the means listed in the charter Element G to achieve a racially and ethnically balanced student population.

· An overview of the school’s admission practices during the year and data regarding the numbers of student enrolled, the number on waiting lists, and the numbers of students expelled and/or suspended.

· Other information regarding the educational program and the administrative, legal, and governance operations of the school relative to the compliance with the terms of the charter generally.

· The charter school and the SFUSD will jointly develop the content, evaluation, criteria, timelines and process for the annual performance reports.  The school and granting agency will also jointly develop an annual site visitation process and protocol to enable the grantor to gather information needed to confirm the school’s performance and compliance with the terms of this charter.

· This audit will be reviewed by the Board of Trustees to ensure continuous improvement and faithfulness to the charter.  It will be submitted to the chartering LEA, the State Controller, and to the California Department of Education by December 15th of each year. 

5.   Special Education Governance

The Aim High Community Charter School and the San Francisco Unified School District pledge to work in cooperation to ensure that a free and appropriate education is provided to all students with exceptional needs in accordance with all state and federal laws regarding provision of special education services.

During its first year of operations, the Aim High Community Charter School intends to function as a public school of the San Francisco Unified School District for purposes of providing special education and related service pursuant to Education Code Section 47641(b).  The Aim High Community Charter School and the district shall annually, and in good faith, negotiate and enter into a written agreement, via a memorandum of understanding or annual operational agreement, to clearly specify the desired mix of special education funding and services to be provided and to detail the specific terms of such services and funding. 

After its first year of operations, Aim High Community Charter School shall have the right to pursue independent local education agency (LEA) and/or special education local plan area (SELPA) status pursuant to Education Code Section 47641(a) and the district shall not hinder or otherwise impede the efforts of the charter school to do so.  AHCCS has no immediate plans to pursue LEA status.  In the event that AHCCS opts not to establish independent LEA and/or SELPA status, it shall remain an arm of the district for special education purposes as required by Education Code Section 46741(b), and shall continue to receive funding and services pursuant to the terms of this section and the annual agreement.

E. Qualifications to be met by Employees

AHCCS will ensure that all legal qualification requirements will be met for teachers, staff, paraprofessionals and other administrative employees of the school.  Each certificated employee at the charter school will meet the state licensing requirements for the position that he/she holds. No state licensing requirements exist for most non-certificated positions.  For all positions, certificated and non-certificated, the employee, at minimum, needs to satisfactorily meet the performance specifications required for the position and must possess the qualifications required to perform the essential functions of the position, as determined by the Aim High board and/or the Executive Director.  The number, type, mix and salary levels of each employee are outlined in detail in the financial plan, attached.  All persons working on campus or when students are present must submit to a criminal background check pursuant to Education Code 45125 and must have a current TB test on file with the charter school. 

AHCCS will adhere to the No Child Left Behind (NCLB) requirements with respect to teachers and paraprofessional employees. Teachers will meet the requirements for employment as stipulated by the California Education Code section 47605(l). Teachers of core, college preparatory subjects (i.e. English language arts, math, science, history/social science, special education) will hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in a non-charter public school would be required to hold.  As specified in NCLB, as applicable to charter schools, AHCCS will have flexibility regarding the qualifications needed for teachers in non-core subject areas.  In order to ensure implementation of the school’s mission and educational philosophy, preference will be given to teachers who have experience designing and implementing a curriculum aligned to state standards. 

1.   Executive Director & Principal

The administrative leadership of the school will be primarily in the hands of the Executive Director and the Principal.  These two skilled educators will have primary responsibility for the management of the school, including policy and administrative oversight; recruitment, hiring, supervision and evaluation of faculty; educational program development and oversight; financial management; fundraising; parent, staff and student relations; and site maintenance oversight.  The Executive Director and Principal will be supported in these functions by the Board of Trustees and by standing committees of the School Site Council and by a skilled office manager.  We reserve the right to change the administrative structure as the school’s needs change.

1a) Leadership Competence

· The ability to articulate and support the philosophy and direction of the AHCCS academic program; 

· The ability to implement program initiatives through appropriate professional development for staff; 

· The ability to lead effectively within a team environment; 

· The ability to be the main liaison to and communicate effectively with staff, students, parents, community, private partners and outside agencies (including SFUSD) to better meet the needs of the students in the school; 

· The ability to use appropriate communication tools, especially current technologies; 

· The ability to exhibit and promote multicultural awareness, gender sensitivity and racial and ethnic appreciation; 

· The ability to implement a shared decision making process agreed upon by all stakeholders; 

· The ability to establish a framework for collaborative action and involve the school community in developing and supporting shared beliefs, values, mission and goals for the school; 

· The ability to make informed, objective judgments; 

· The ability to work with all staff to create an effective staff development plan for all staff; 

· The desire and ability to engage in continuing education and skills upgrading. 

1b) Administrative Competence

· The ability to create and maintain a safe, orderly, positive and effective learning environment; 

· The ability to annually evaluate the performance of all school-based staff; 

· The ability to employ and monitor acceptable accounting procedures in the maintenance of all fiscal records; 

· The ability to work well with the school governing board; 

· The ability to create and maintain a climate of respect and fairness for all staff and students. 

1c) Overall Qualifications (Desired/Preferred but not required) 

· School management and administration experience; 

· At least 5 years experience in the education field; 

· Curriculum implementation expertise;

· Experience with school budgets;

· Willingness to learn about charter school leadership.

2.   Teachers 

For all core classes, Aim High Community Charter School will retain or employ teaching staff who hold valid California teaching certificates, permits, or other documents issued by the Commission on Teacher Credentialing. These teachers will teach the core academic classes of Mathematics, Science, Humanities (language arts and social studies combined course) and Issues & Choices. These teachers will be responsible for overseeing the students’ academic progress, monitoring grading and matriculation decisions as specified in the school’s operational policies, and communicating regularly with parents in both formal (parent conferences) and informal ways (phone calls home).  At each grade level, one teacher will serve as a grade-level coordinator overseeing curriculum planning and development for that grade level.  The Issues and Coordinator will oversee the advising system and students life and discipline issues.  
2a) Qualifications for Teacher include

· Valid credential from the California Commission on Teacher Credentialing

· College Graduate/Bachelors Degree

· Optional, yet strongly encouraged: Teaching Experience in the Aim High summer school program.

· Demonstrated expertise in subject area and the ability to communicate the appropriate knowledge to each student.
· Possession of a CLAD credential.

· Knowledge and experience with standards-based instruction: ability to align curriculum and standards and willingness to adopt grading practices that can be used in standards-based grading.
· Knowledge of assessment strategies and the ability to use data to drive teaching and ensure continuous improvement of student learning.

· Ability to effectively use a broad range of instructional strategies, including providing a guaranteed curriculum, challenging goals and effective feedback, differentiated instruction, and back mapping, among others. 

· Demonstrated competence using advanced technology as a learning tool: willing and able to integrate technology into teaching and student learning.

· Outstanding classroom management skills.

· Belief in our mission that all students will learn and successfully master the content and skills necessary for advanced post-secondary education.

· Experience working with diverse youth.

· Willingness to work as a vital part of the AHCCS team to ensure continuous improvement for students, staff and AHCCS community as a whole. 

· Willingness and ability to work with students and parents on an ongoing basis to ensure student success.

· Love of students, enthusiasm for teaching, the belief that each student can and will succeed and the willingness to do what it takes to make that happen.

· Desire and ability to engage in continuing education, staff development and skill upgrading.

· Positive references from most recent employment and/or college or graduate school.
3.   Specialists

Specialists, such as art and music teachers, will have similar qualifications to Lead Teachers and will be similarly responsible for assessment of student progress, but will not have primary responsibility for parent communication.  We will aggressively pursue funding for these positions with foundations that have supported Aim High in the past.  We have already begun the process of extending existing partnerships between Aim High and the Exploratorium and between Aim High and the Golden Gate National Recreation Area .We also plan to work closely with Sports4Kids to provide Physical Education for AHCCS students. Additionally, a counselor and Parent Liaison will be key members of our faculty, fully integrated into the leadership of the school.

3a) Qualifications for Specialists and Non-core Teaching Staff include:

· College Graduate/Bachelors Degree

· Optional, yet strongly encouraged: Teaching Experience in the Aim High summer school program

· Experience relevant to their specialty area

4.   Support Staff

An office manager will be responsible for overseeing the office on a day-to-day basis.  Responsibilities will include: Receptionist duties, monitoring attendance, grades and transcripts and student files, coordinating parent volunteers, and school office management responsibilities.  We anticipate that auditing, accounting, and other necessary services will be contracted out as necessary.  As the school grows, we may hire additional support staff as necessary. 

The school will seek administrative and operational staff members who have demonstrated experience or expertise in the issues and work tasks required of them and will be provided professional development opportunities to ensure that they remain abreast of all relevant changes in laws or other operational requirements. All non-instructional staff will possess experience and expertise appropriate for their position within the school as outlined in the school’s staffing plan and the school’s adopted personnel policies.  We expect the support staff to be familiar with the current Aim High program and the mission and goals of Aim High Community Charter School.

5.   General Requirements, Hiring and Performance Review  

Prior to employment, and within thirty days of hiring, each employee will submit to a criminal background check as required by Education Code §44237.  AHCCS will adhere to California laws including fingerprinting and prohibitions regarding the employment of persons who have been convicted of a violent or serious felony.  AHCCS will comply with the provisions of the No Child Left Behind (NCLB) Act as they apply to certificated personnel and paraprofessionals.  Each employee must furnish proof of tuberculosis (TB) testing, as well as documents establishing legal employment status.  The Executive Director and/or administrative designees will be responsible for monitoring and maintaining documentation of criminal investigation clearances, as required by California and federal laws.  Those employees that require a criminal background check and do not have a current background check will be required to undergo such a check through such services as a Live Scan fingerprint process.  AHCCS will pay for such services on behalf of its prospective employees.  These services will occur where the Live Scan service is offered, which may be located at district, county or local college facilities.

The Executive Director will have the authority to create formal job descriptions for each position, recruit and interview candidates.  The Aim High board has the right, if it so chooses, to review these candidates’ credentials before a job offer is made to the candidate. The Executive Director and Principal will have the responsibility of evaluating the performance of the teaching and administrative staff on a yearly basis.  The Aim High board has the right, if it so chooses, to review these performance evaluations before they are delivered to the staff members. The Executive Director and Principal, with input from the Aim High board, will determine the criteria by which to judge the performance of these employees.  The Aim High board has created a job description and will review the performance of the Executive Director, on a yearly basis.

6.   Hiring Plan

AHCCS aims to hire a diverse faculty composed of highly qualified, fully credentialed teachers in our core subject areas. Aim High has extensive experience working with the educational community in the San Francisco area, including educators who AHCCS believes would be a good match for our program.  In addition to attracting talented personnel in the immediate San Francisco area, AHCCS plans to contact regional and national graduate schools of education to publicize AHCCS for experienced educators.  We will also seek staff through teacher recruitment fairs, professional publications, newspapers and through our website.  

Our education program calls for the employment of 4.5 1.0 FTE teaching and high-level administrative positions, which include three 1.0 FTE certificated teachers, a half-time counselor and a full-time Principal.  The Aim High Executive Director is a full-time employee of the non-profit organization. All planned positions are clearly depicted in the Staffing and Personnel Data section of our attached five-year operating budget.

7.   Employee Qualifications Conclusion

Aim High Community Charter School will begin in the fall of 2007 with a faculty of four full-time credentialed teachers: Humanities, Math, Science, and Issues and Choices (taught by the school counselor).  The Issues and Choices teacher/school counselor will also coordinate the advising system and oversee student life.  Teachers will also serve as academic advisors to a small group of students.  Most faculty and specialists will offer at least one afternoon co-curricular activity (i.e., Art or newspaper/ literary magazine).  The afternoon activities will allow teachers and students to interact in a different environment and heighten personalization. We encourage our incoming teachers to commit to teaching in the Aim High summer school (most or all will probably already be teachers in the program) and to participate in a two-week teacher-training/school development institute.  Teachers must be dedicated to the mission and vision of Aim High Community Charter School.  We plan to advertise positions in January of 2007.

F. Health & Safety Procedures

“The procedures that the school will follow to ensure the health and safety of pupils and staff.  These procedures shall include the requirement that each employee of the school furnish the school with a criminal record summary as described in section 4437. “  Education Code Section 47605 (b) (5) (F)

Prior to commencing instruction, the Aim High Community Charter School will adopt and implement a comprehensive set of health, safety, and risk management policies. A draft set of health, safety and risk management policies is included in Supplemental Information A. These policies will be developed in consultation with the school’s insurance carriers and at minimum include the following procedures:

· A requirement that all enrolling students and staff provide records documenting immunizations to the extent required by law, including mandatory tuberculosis screening for staff and volunteers expected to have prolonged contact with students.

· Policies and procedures for school wide training to respond to natural disasters and emergencies, including fires and earthquakes (Disaster Plan).  This Disaster Plan will be appropriate to the school site.

· Polices relating to the administration of prescription drugs and other medicines.

· A policy that the school will be housed in facilities that have received state Fire Marshal approval and that have been evaluated by a qualified structural engineer who has determined the facilities present no substantial seismic safety hazard.

· Policies and procedures for the immediate reporting of suspected child abuse, acts of violence, or other improprieties, and the role and obligation of staff in the reporting of child abuse pursuant to CA Penal Code Section 11164.

· A policy establishing that the school functions as a drug, alcohol, and tobacco free workplace.

· A requirement that each employee of the school submits to a criminal background check and furnish a criminal record summary as required by Education Code Section 44237.  The school will comply with the provisions of the California Education Code, Section 44237.   

· Policies relating to preventing contact with blood-borne pathogens.

· A policy requiring that instructional and administrative staff receive training in emergency response, including appropriate “first responder” training or its equivalent.

These policies and procedures will be incorporated as appropriate into the school’s student and staff handbooks and will be reviewed on an ongoing basis in the school’s staff development efforts and governing board policies.  It is important to note that the existing Aim High program – a non-profit organization - has a comprehensive employee handbook that includes detailed health and safety procedures.  We will use this handbook as a foundation for developing similar policies for Aim High Community Charter School.

G. Achieving a Racial/Ethnic Balance

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district to which the charter petition is submitted.”  Education Code Section 47605(b)(5)(G).

Aim High Community Charter School does not anticipate any difficulty in attracting the fall, 2007 full enrollment (75-6th grade students) or subsequent classes, given the network of families who have already expressed strong interest in the school as well as the additional 600 families who are currently being served by the Aim High summer school program.  In addition, we are planning an aggressive outreach strategy to ensure a diverse applicant pool.  We intend to work closely with the SFUSD and may choose to utilize the district’s diversity index, or a similar tool, to ensure a diverse student body. 

Aim High Community Charter School will implement a student recruitment strategy that includes, but is not necessarily limited to, the following elements or strategies to ensure a racial and ethnic balance among students that is reflective of the district.

· An enrollment process that is scheduled and adopted to include a timeline that allows for a broad-based recruiting and application process.

· Announcements about the Aim High Community Charter School at the parent/guardian orientations at all Aim High summer school campuses each year. From these meetings, we will compile an extensive list of families who are interested in sending their children to the charter school.  

· A series of public meetings each winter, in a variety of neighborhoods to inform parents about the school, with Spanish and Cantonese speakers where appropriate; 

· The distribution of promotional and informational materials in Spanish, Cantonese and English to a broad variety of community groups and agencies that serve a diverse mix of race an ethnicity;

· A “no-hassle” application process, with no essay or other burdensome requirements.
· Inclusion in the SFUSD fall enrollment fair and related enrollment activities.
· A random selection process will be used each school year and a ranked waiting list created to fill openings as they occur.

Because we seek a targeted student population whose families may not be reachable by traditional means, AHCCS plans to utilize direct outreach strategies such as direct mailing and community and home meetings targeted in specific communities in the San Francisco area.  AHCCS also may use bus stop signage and church and community group bulletin boards in an effort to tailor outreach efforts to a diversity of students/families.
H. Admission Requirements

Aim High Community Charter School will actively recruit a diverse student population from the district who understand and value the school’s mission and are committed to the school’s instructional and operational philosophy. Admission to the school shall be open to any resident of the State of California. Prospective students and their parents or guardians will be briefed regarding the school’s instructional and operational philosophy and will be informed of the school’s student-related policies. The school will establish an annual recruiting and admissions cycle, which shall include reasonable time for all of the following: (1) outreach and marketing, (2) orientation/information sessions for parents and students, (3) an admissions application period, (4) an admissions lottery if necessary, and (5) enrollment. The school may fill vacancies or openings that become available after this process using either a waiting list or any other non-discriminatory process.  One of the standing committees of the School Site Council will be “Enrollment and Outreach” and will be responsible for monitoring our enrollment activities.

In the event that the number of students seeking admission to any grade or class exceeds capacity, the school shall have the right to grant priority in admissions to siblings of current students, children of staff, and residents of the charter-granting district. 

Aim High Community Charter School has no requirement for admission and must admit any child that wishes to apply.  We do, however, have a family-school agreement which all parents will be asked to sign and orientation meetings which parents will be asked to attend.  A family cannot be turned away for refusing to sign this agreement or refusing to attend an orientation.  In no instance will a student be refused admission nor subjected to any form of discipline for failure of a parent to sign or comply with the family school agreement.

1.   Family School Agreement

This is an agreement to abide by the academic and behavioral rules of the school.  Parents/legal guardians will be asked to sign a family school agreement stating that they understand the academic and behavior policies of Aim High Community Charter School and will support those policies and will work to ensure that their children abide by the rules of the school.  

2.   No Admission Testing

Post matriculation, Aim High Community Charter School may hold a grade-level knowledge-based examination, which allows the administrator or testing coordinator to assess the students’ readiness for the grade of entrance; however, such assessments will not be used as a means to prohibit or discourage certain students from attending.  Post matriculation, various assessments may be administered to further determine readiness or maintenance of the said grade.  These instruments aid in the development of individualized learning plans for children.  Children who are working below grade level or simply need a little extra help will be asked to attend voluntary summer and after school programs designed to remediate any deficiencies. 

3.   Application and Enrollment Process

The school will establish an annual recruiting and admissions cycle, which shall include reasonable time for all of the following: (1) outreach and marketing, (2) orientation sessions for students and parents, (3) an admissions application period, (4) an admissions lottery, if necessary, and (5) enrollment.  The school may fill vacancies or openings that become available after this process using either a waiting list or any other non-discriminatory process.

Aim High Community Charter School will develop a standardized application packet and form required of all prospective students.  Included with the application packet will be information detailing the educational philosophy, discipline policy, and parent participation plan of the Aim High Community Charter School.  The application form will only gather basic contact information about the applicant.  Parents/legal guardians must fill out and sign the application form and will be encouraged to sign the information sheet signifying that they agree to sign a binding contract to abide by AHCCS’ policies should their child be admitted to the school.

3a) Timeline for first year of operation
We anticipate that applications for admission will be made available in January, 2007 (or earlier) and will be due by March 1st, 2007.  

3b) Timeline for subsequent years of operation
Applications for admission will be made available in December of the previous year and will be due by the third Friday in March.  The school will hold at least three parent information meetings between January and March so parents can learn more about the school before they apply.

3c) The Lottery and Priority Admissions

If the number of applications for admission to a grade exceeds the number of available slots in that grade, the spaces for that grade will be filled by random lottery.  This lottery will be held in a public setting.  Drawings will be held on a grade-by-grade basis to fill the available slots per grade.  This lottery will take place during the last week in March (the lottery for opening year 2007 will occur no later than June 1, 2007).  The lottery will be conducted with the following admissions preferences being given:

1. Students residing within the territorial jurisdiction of the San Francisco Unified School District (as required in education code section 47605(d)(2)(b); and 

2. All others.

3. After the lottery, families will receive their official enrollment forms and will be informed of the enrollment process detailed below.  If the number of applications does not exceed the number of spaces available in each grade in the school, there will be no lottery, and all students who submitted complete contact information will be enrolled. 

Currently enrolled students will not participate in the random drawing, as they are automatically reserved a space for the following year.

3d) Enrollment Process

Each spring, after the lottery for admission, the school will hold at least one orientation meeting for parents.  At the first meeting, staff and parents will review school policies and be asked to sign the family-school contract and official enrollment papers.  The enrollment packet also includes information such as an immunization record and a list of emergency contacts.  Parents and legal guardians will also receive a family-student handbook during this orientation.  This is a mandatory meeting.  Parents who cannot make this meeting must make a personal appointment with the charter school’s Principal or designee to address the information covered in the meeting.  A second orientation meeting may occur the week before school opens. 

4.   Assurances

The Aim High Community Charter School will be non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate on the basis of race, ethnicity, national origin, gender, or disability.

The Aim High Community Charter School will comply with applicable public agency, state and federal laws, regulations and codes during its operations.

I. Financial Audit

Aim High non-profit board of trustees will utilize its finance committee, or form an audit committee to oversee selection of an independent auditor and the completion of an annual audit of the school’s financial affairs. The audit will verify the accuracy of the school’s financial statements, attendance and enrollment accounting practices, and review the school’s internal controls. The audit will be conducted in accordance with generally accepted accounting principles applicable to the school. To the extent required by applicable federal law, the audit scope will be expanded to include items and processes specified in any Office of Management and Budget Circulars. 

It is anticipated that the annual audit will be completed by December 15th each year and that a copy of the auditor’s findings will be forwarded to the chief financial officer of San Francisco Unified School District and the California Department of Education, as well as to any other entities specified by law. 
The school’s audit committee will review any audit exceptions or deficiencies and report to the school’s board of directors with recommendations on how to resolve them. The board will report to the charter-granting agency regarding how the exceptions and deficiencies have been or will be resolved. Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the dispute resolution process contained in Element N.

J. Pupil Suspension & Expulsion 

Aim High Community Charter school will develop and maintain a comprehensive set of student discipline policies.  These policies will be outlined in the school’s student handbook and will clearly describe the school’s academic and behavioral expectations.  Each student and his or her parent/caregiver will be required to verify that they have reviewed the policy and agree to work in partnership with the school to maintain high expectations for all students’ safety and learning environment.  Students who violate the school’s policies, who are a serious disruption to the education process, and/or who present a health or safety threat may be suspended for up to five schools days with the possibility of extended suspension dependent on the severity of the infraction.  The school will notify the student of the reason for the suspension and confer with the student’s parent/caregiver as soon as possible regarding the suspension to ensure due process. If the severity of the infraction merits consideration for expulsion, a committee designated by the governing board will hold a hearing regarding the offense, and written notice of facts, allegations, and student/parent rights will be shared with the parent/caregiver prior to the expulsion hearing.  If the committee determines that the case merits expulsion, the student may be expelled or offered conditional reinstatement to the school.  These processes will be amended as required by law to protect the rights of students with disabilities or exceptional needs.  This includes, but is not limited to, convening an individualized educational plan team if a suspension lasts beyond ten days or in the even that expulsion is recommended.  The school will notify the district of any expulsions and will include suspension and expulsion data in its annual performance report.

In developing disciplinary procedures, Aim High Community Charter School will closely follow SFUSD guidelines and policies and utilize the SFUSD’s “Students’ Rights and Responsibilities” as well as the California Education Code as a foundation for our policies.

Discipline matters will be handled entirely by the Aim High staff and, in the case of expulsion, the Aim High Board of Trustees and School Site Council will be informed.  Disputes resulting from disciplinary procedures will be handled according to the processes outlined in Element N of this charter.  Complaints directed to the charter-granting agency regarding matters of discipline will be referred to the school according to the processes outlined in Element N of this charter. 

Staff shall enforce disciplinary rules and procedures fairly and consistently amongst all students and accord all students with similar rights to due process.  These disciplinary rules and procedures will be printed and distributed as part of the Student Handbook and will clearly describe discipline expectations.  In addition to these suspension and expulsion policies required for this charter, prior to completing student enrollment, AHCCS will develop a complete set of student discipline policies and procedures which shall be distributed to each student/parent as part of the Student Handbook.  

Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, detention during and after school hours, the use of alternative educational environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student.  Corporal punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a student. 

For purposes of the policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage to the charter school property.

The charter school Principal shall ensure that students and parents/guardians are notified in writing of all discipline policies, rules, and procedures and given an opportunity to provide input and feedback on discipline policies and procedures.  Transfer students and their parents/guardian shall be so advised upon enrollment.  The notice shall state that these disciplinary rules and procedures are available on request at the charter school office. 

Suspended or expelled students shall be excluded from all school-related extracurricular activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities pursuant to the Individual with Disabilities Education Act is subject to the same grounds for suspension and expulsion and is accorded the same due process procedures applicable to regular education students except to the extent that federal and state law or the student’s Individual Learning Plan (ILP) mandates additional or different procedures for that student. AHCCS will follow all federal and state law when imposing any form of discipline on a student identified as an individual with disabilities and according due process to such students.

1.   Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for any of the enumerated acts listed below if the act is related to school activity or school attendance occurring at Charter School or at any other school: (a) while on school grounds; (b) while going to or coming from school; (c) during the lunch period, whether on or off the school campus; (d) during, going to, or coming from a school-sponsored activity.  An AHCCS student shall be recommended for suspension or expulsion for the following acts:

1. Caused, attempted to cause, or threatened to cause physical injury to another person or willfully used force or violence upon the person of another, except in self-defense.

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object unless, in the case of possession of any object of this type, the student had obtained written permission to possess the item from a certificated school employee, with the charter school Head of School or designee’s concurrence.

3. Unlawfully possessed, used sold or otherwise furnished, or was under the influence of, any controlled substance as defined Health and Safety code sections 11053-11058, alcoholic beverage, or intoxicant of any kind. 

4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and Safety Code sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any person another liquid substance or material and represented same as controlled substance, alcoholic beverage or intoxicant.

5. Committed or attempted to commit a sexual assault as defined in Penal code section 261, 266c, 286, 288, 288, 288a or 289, or committed a sexual battery as defined Penal Code 243.4.

6. Made terrorist threats against school officials and /or school property.

7. Committed sexual harassment as defined in Education code Section 212.5.

8. Caused, attempted to cause, threatened to cause, or participated n an act of hate violence as defined in Education Code Section 233. (e)

An AHCCS student may be recommended for suspension or expulsion for the following acts:
1. Committed or attempted to commit robbery or extortion.

2. Caused or attempted to cause damage to school property or private property.

3. Stole or attempted to steal school property or private property.

4. Possessed or used tobacco or any product containing tobacco or nicotine products, including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and betel.

5. Committed an obscene act or engaged in habitual profanity or vulgarity.

6. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined in the Health and Safety Code sections 11014.5

7. Disrupted school activities or otherwise willfully defied the valid authority of supervisor, teachers, administrators, other school officials, or other school personnel engaged in the performance of their duties.

8. Knowingly received stolen school property or private property.  

9. Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm.

10. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school disciplinary proceeding for the purpose of preventing that student from being a witness and /or retaliating against that student for being a witness.

11. Intentionally harassed, threatened or intimidated a student or group of students to the extent having the actual and reasonably expected effect of materially disrupting class work, creating substantial disorder, and invading student rights by creating an intimidating or hostile educational environment. 

2.   Suspension Procedure

Suspensions shall be initiated according to the following procedures:

2a) Informal Conference

Suspension shall be preceded by an informal conference conducted by the charter school Principal and Executive Director or designee with the student and whenever practicable, the teacher, supervisor or school employee who referred the student to the charter school Executive Director.

The conference may be omitted if the charter school Principal or Executive Director or designee determines that an emergency situation exists.  An “emergency situation” involves a clear and present danger to the lives, safety or health of students or school personnel.  If a student is suspended without this conference, both the parent/guardian and student shall be notified of the student’s right to return to school for the purpose of a conference.

2b) Notice to Parents/Guardians

At the time of the suspension, a charter school employee shall make a reasonable effort to contact the parent/guardian by telephone or in person.  Whenever a student is suspended, the parent/guardian shall be notified in writing of the suspension.  This notice shall state the specific offense committed by the student.  In addition, the notice may also state the date and time when the students may return to school.  If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may add that state law requires the parent/guardian to respond to such requests without delay.

3.   Authority to Expel

Only the charter school School Site Council, or Board of Trustees, upon the recommendation of the expulsion panel may expel a student.  The Board of Directors may expel any student found to have committed an expellable offense(s) listed above in the “Grounds for Suspension and Expulsion.”

Except for expulsions for offenses listed under Education Code Section 48915(c), a student may only be expelled upon the findings and recommendations of the expulsion panel if the charter school Board of Directors finds that the student committed the expellable offense and that at least one of the following findings may be substantiated:

That other means of correction are not feasible or have repeatedly failed to bring about proper conduct.

That due to the nature of the violation, the presence of the student causes a continuing danger to the physical safety of the student or others.

4.   Expulsion Procedure

Students recommended for expulsion are entitled to a hearing to determine whether the student should be expelled.  The hearing shall be held within thirty school days after the charter school Principal or Executive Director or designee determines that one of the acts listed under “Grounds for Suspension and Expulsion” has occurred.

The hearing will be presided over by the charter school Principal or Executive Director who will make a recommendation to the expulsion panel.  The Aim High Board of Directors will initially serve as the expulsion panel; however, during the AHCCS planning year (the year prior to opening) and during the first year of operation, the school will explore the possibility of participating with other charter schools in creating panels of certified teachers who will review expulsion decisions. If AHCCS finds that panels of certificated charter school teachers are the most appropriate method for reviewing expulsion decisions, the school reserves the right to use such procedure.
Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least ten (10) calendar days before the date of the hearing.  The notice shall include:

1. The date and place of the hearing;

2. A statement of the specific facts, charges and offense upon which the proposed expulsion is based; 

3. A copy of charter school’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about the student’s status in charter school to any other district in which the student seeks enrollment;

5. The opportunity for the student or the student’s parent/guardian to appear in person or to employ and be represented by counsel;

6. The right to inspect and obtain copies of all documents to be used at the hearing; 

7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary evidence on the student’s behalf including witnesses;

4a) Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic recording, as long as a reasonably accurate and complete written transcription of the proceedings can be made.

4b) Presentation of Evidence

While technical rules of evidence do not apply to an expulsion hearing, evidence may be admitted and used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs. A recommendation by the expulsion panel to expel must be supported by substantial evidence that the student committed any of the acts listed in “Grounds for Suspension and Expulsion” above.

Finding of facts shall be based solely on the evidence at the hearing.  While no evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony from witnesses whose disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological harm.

The decision of the expulsion panel shall be in the form of a recommendation to the charter school Board of Directors, who will then make a final determination regarding the expulsion. 

4c) Written Notice to Expel

The charter school Principal or Executive Director or designee following a decision of the charter school Board of Directors to expel shall send written notice of the decision to expel to the student or parent/guardian.   This notice shall include the following:

The specific offense committed by the student from the acts listed in “Grounds for Suspension and Expulsion” above

Notice of the right to appeal the expulsion to the County Board of Education (the SFUSD Board of Commissioners). 

Notice of the student’s or parent /guardian’s obligation to inform any new district in which the student seeks to enroll of the student’s status with the charter school

The charter school Principal or Executive Director or designee shall send written notice of the decision to expel to the Student’s district of residence and the SFUSD Board of Education.  This notice shall include the following:

1. The student’s name 

2. The specific offense committed by the student for any of the acts listed in “Grounds for Suspension or Expulsion” above.     

The County Board of Education (SFUSD Board of Commissioners) has the right to hear appeals of the expelled student and, in some cases, has the right to reinstate a student.

AHCCS and the SFUSD will work together in all student transfer, suspension and expulsion procesdures.  AHCCS, to the extent possible, will design final policies consistent with the district’s expulsion policies, once they are finalized.  It is the intent of the AHCCS to review and adopt, with some modifications, the Suspension and Expulsion process of the SFUSD to avoid issues regarding due process.
K. Staff Compensation, Benefits & Retirement System

 “The manner by which staff members of the charter school will be covered by the State Teachers’ Retirement System, the Public Employees’ Retirement System or federal social security.” Education Code Section 47605(b)(5)(K). 

For retirement benefits, AHCCS currently anticipates that it will offer STRS to its certificated staff and a 403b plan in conjunction with Social Security for the rest of its non-certificated full-time staff, see attached financial plan.

Non-certificated staff at AHCCS will participate in the federal social security system and will have access to other school-sponsored retirement plans according to policies developed by the board of directors and adopted as the school's employee policies.  

AHCCS retains the option for its board of directors to choose to participate in California’s State Teacher Retirement System (STRS), Public Employees Retirements System (PERS) or Social Security depending upon employee eligibility and what the board determines is in the best interest of the staff and the school as a whole. . Aim High acknowledges that SFUSD does not participate in PERS and it is unlikely that our organization will choose to participate in PERS.  AHCCS will participate in Social Security as required by law.  If the board chooses STRS in accordance with Education Code Section 47611.3, the county shall create any reports required by STRS.  At the county’s request, the school shall pay the county a reasonable fee for the provision of such services.  

Regarding salary levels, AHCCS does not anticipate adopting a formal salary schedule.  Although AHCCS does not plan to use a formal salary schedule, AHCCS recognizes that many of our teachers and staff members might also be considering positions in surrounding school districts.  AHCCS will therefore seek salary levels similar to the general salary levels being offered by these surrounding districts. Additional salary increases and bonus compensation may be provided to individual employees for their contribution to school and student success.  We are also prepared to offer individual candidates higher compensation than they would receive from local districts if this is necessary to attract high quality candidates to our program.  This philosophy is reflected in the attached financial plan.  We reserve the right to adopt a formal salary scale in the future.

The Executive Director, with approval from the Aim High board, will have the authority to determine the salary and benefit levels, working conditions and work year characteristics (e.g., length of year and day, vacation policies, etc.) for all employees that will allow AHCCS to attract and retain the caliber of employees necessary for AHCCS’ success.   

L. Attendance Alternatives 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools.”  Education Code Section 47605(b)(5)(L).

No student is required to attend the Aim High Community Charter School.  Students who do not attend the school may attend their local school or pursue an inter-district transfer in accordance with existing enrollment and transfer policies of their district or county of residence.
Parents or guardians of each student enrolled in the charter school will be informed upon enrollment and within the student/parent handbook that the student has no right to admission in a particular school of any local education agency as a consequence of enrollment in AHCCS, except to the extent that such a right is extended by the San Francisco Unified School District.  

M. Description of Employee Rights 

“Description of the rights of any employee of the school district upon leaving the employment of the school district to work in a charter school and of any rights of return to the school district after employment at a charter school.” Education Code Section 47605 (b)(5)(M).”

Employees of AHCCS who were not previous employees of the San Francisco Unified School District will not become employees of the San Francisco Unified School District and will not have the right to employment within the district upon leaving the employment of the charter school.  In compliance with the Leave Provisions of the SFUSD collective bargaining agreement, all certificated employees must make an election within a year to return to the district if they take a leave.  AHCCS employees do not accrue service credit or seniority which will be applied to SFUSD employment.

Upon dismissal from the charter school no previous SFUSD employee may return to the district for employment without the prior written consent of the SFUSD. San Francisco Unified School District employees cannot be required to work at AHCCS, nor can the district require the charter school to hire district non-certificated, certificated, or confidential employees, with the exception of district employees provided to the charter school as part of the administrative services paid for by the charter school under a separately negotiated agreement for services or memorandum of understanding. Charter school employees are not subject to district transfers without written consent of that employee.

AHCCS faculty/staff are not eligible to carry over sick/vacation leave to and from the charter school and SFUSD.

The charter school shall adopt comprehensive personnel policies and procedures, approved by the non-profit board of directors that will be provided to each employee upon hire.  These policies will set forth personnel obligations, rights, responsibilities, complaint procedures, discipline procedures, and other pertinent policies essential to preserving a safe and harmonious work environment.  The non-profit Executive Director and AHCCS Principal will resolve complaints and grievances and will administer any personnel discipline, with the assistance of the district when necessary, in accordance with these policies.  Disputes over personnel discipline will not be covered by the charter school dispute resolution process, and instead, will be resolved through the personnel policies and procedures. 

N. Dispute resolution Process

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to provisions of the charter.”  Education Code Section 47605(b)(5)(N). 

1.   Intent

The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the school’s policies, (2) minimize the oversight burden on SFUSD, (3) insure a fair and timely resolution of disputes, and (4) frame a charter oversight and renewal process and timeline so as to avoid disputes regarding oversight and renewal matters.
2.   Public Comments

The members of the Board of Directors and the staff of the charter school and the district agree to resolve all disputes regarding this charter school pursuant to the terms of this section.  Our hope is that both AHCCS and the SFUSD will refrain from public commentary regarding any disputes until the matter has progressed through the dispute resolution process; however, we do acknowledge that the district (Board and staff) has the right to publicly comment on disputes.
3.   Disputes Arising from within the School

Disputes arising from within the school, including all disputes among and between students, staff, parents, volunteers, advisors, and partner organizations and Board of Directors members of the school, shall be resolved by the charter school and the Board of Directors pursuant to policies and procedures developed by the charter school Board of Directors.

Our hope is that the district will not intervene in any such internal disputes without the consent of the Board of Directors of the charter school;  we also hope that the SFUSD will refer any complaints or reports regarding such disputes to the chairperson of the Board of Directors, the School Site Council, the Executive Director or Principal of AHCCS for resolution pursuant to the charter school’s policies.  It is our preference that the district will intervene or become involved in the dispute unless the dispute has given the district reasonable cause to believe that a violation of this charter or related laws or agreements has occurred, or unless the Board of Directors of the charter school has requested the district to intervene in the dispute.  We do recognize that the district has the right to intervene in any internal dispute involving students, staff, parents, parent organizations and its Board of Directors if the district believes that Aim High is  not  complying with state  or federal law.  AHCCS recognizes that the Education Code specifically provides that the chartering entity will have the right to investigate complaints by the charter school community.
4.   Disputes between the School and the Charter-Granting Agency

In the event that the charter school and the district have disputes regarding the terms of this charter or any other issue regarding the charter school, both parties agree to follow the process outlined below.

In the event of a dispute between the school and the district, the staff and Board of Directors members of the school and district agree to first frame the issue in written format and refer the issue to the district superintendent, or his/her designee, and the charter school Executive Director.  In the event that the district superintendent believes that the dispute relates to an issue that could lead to revocation of the charter, this shall be specifically noted in the written dispute statement.

The charter school Executive Director and the district superintendent shall informally meet and confer in a timely fashion to attempt to resolve the dispute.  In the event that this informal meeting fails to resolve the dispute, both parties shall identify two board members from their respective boards who shall jointly meet with the superintendent of the district and the Executive Director of the charter school and attempt to resolve the dispute.  If this joint meeting fails to resolve the dispute, the superintendent and the Executive Director shall meet to jointly identify a neutral, third party arbitrator.  The format of the arbitration session shall be developed jointly.  The superintendent and Executive Director shall incorporate informal rules of evidence and procedure into the arbitration format unless both parties agree otherwise.  The findings or recommendations of the arbitrator shall be binding.  The charter school and the district shall each bear its own costs incurred as a result of its compliance with this dispute resolution process.

If the governing board of the district believes it has cause to revoke this charter, the board agrees to notify the governing board of the School in writing, noting the specific reasons for which the charter may be revoked, and grant the School reasonable time to respond to the notice and take appropriate corrective action, unless the alleged violation presents an immediate threat to health or safety. San Francisco Unified School District agrees to receive and renew the annual fiscal and programmatic audit and annual performance report as specified in Element I.   Within two months of the receipt of this annual report, the charter-granting agency must notify the governing board as to whether it considers the school to be making satisfactory progress relative to the goals specified in this charter. The annual notification will include the specific reasons for the charter-grating agency’s conclusions.
5.   Oversight, Reporting, Revocation, and Renewal

The San Francisco Unified School District Board may inspect or observe any part of the charter school at any time, but shall provide reasonable notice to the charter school Executive Director prior to any observation or inspection.  The district shall provide such notice at least three working days prior to any inspection, observation, or monitoring.  If the Board of Education of the San Francisco Unified School District believes it has cause to revoke this charter, the board agrees to notify the charter school Board of Directors in writing, noting the specific reasonable time to respond to the notice and take corrective action.  AHCCS understands and accepts that the Board of SFUSD may have legal right to revoke this charter if it has found legal and reasonable grounds for revocation specifically set forth in the law, provided however that SFUSD has given AHCCS prior notice of any grounds for revocation and reasonable opportunity to cure such violation, unless the district determines, in writing, that the violation constitutes a ‘severe and imminent threat to the health or safety of pupils’ (EC 47607d). AHCCS agrees to respond promptly to all reasonable inquiries, including inquires regarding its financial records.

The board of the San Francisco Unified School District agrees to receive and review the annual fiscal and programmatic performance review and annual audit.  Within two months of the receipt of this review, the district must notify the Board of Directors of the charter school as to whether it considers the charter school to be making satisfactory progress relative to the goals specified in the charter.  This annual notification will include the specific reasons for the district’s conclusions.

6.   Annual Performance Report

Please refer to Element D (Governance) and Element I (Financial Audit)
O. Labor Relations

Aim High Community Charter School will be considered the exclusive public school employer for the purposes of the Educational Employment Relations Act.  Under the EERA, AHCCS employees shall have the right to form a collective bargaining unit and to negotiate directly with the charter school.  If the employees lawfully form a collective bargaining unit with a representative designated to negotiate with the charter school on their behalf, the charter school shall negotiate matters covered by the EERA directly with that representative.  These matters may include such items as salary levels (which may be based upon such factors as educational degree attained, years of teaching experience and/or other factors), employee benefits (health plan provider, levels of coverage and co-payments, retirement plans, vacation days, dental and vision coverage, etc.), number of work days per year and number of teaching hours per day, and work rules (including required breaks).

P. Closure of Charter School

In the event that AHCCS closes (whether due to a decision by the charter authorizer or State Board of Education to revoke the school’s charter, a decision by the charter authorizer not to renew the charter, or a decision by the school voluntarily to close), the assets and liabilities of the school will be disposed of by the Aim High board to another charter school, nonprofit or other appropriate entity in accordance with the asset disposition provisions of the school’s bylaws and in accordance with California law governing non-profit organizations.  The Board of Directors will attend to enumerating and disposing of the assets and liabilities as directed in the bylaws and the board chairperson shall ensure that a final audit of the school’s assets and liabilities is performed.

At the end of each school semester or term, and upon graduation, parents/guardians of students will be provided with a printed or electronic transcript of their students’ academic progress at the school, along with other relevant information.  Thus, in the event of a school closure, parents/guardians and students will possess an independent copy of potentially necessary pupil records.  The school’s Board of Directors may also provide for the transfer of such records to a responsible and willing school district, county office of education, or other qualified entity, if available at the time the school closes.  

School resources allowing, former charter school staff may be retained for a period of designated weeks or months after school closure to ensure that student records are transferred to the families and/or appropriate agencies.  In the event that no such willing repository is available, the records shall be disposed of or destroyed in a fashion that will ensure confidentiality of the records.

District Impact Statement

Aim High Community Charter School and

San Francisco Unified School District

Intent

This section is intended to satisfy the requirement of Education Code section 47605(g) that the charter school provide the district with a district impact statement.  This section provides information regarding the proposed operation and potential effects of AHCCS on the SFUSD.  It is intended to assist the SFUSD in understanding how AHCCS may affect the SFUSD but it is not intended to govern the relationship of the school and SFUSD. Further details regarding the relationship between AHCCS and SFUSD will be detailed in an annual memorandum of understanding between the charter school and the district.  

Administrative Services

AHCCS will be a program of Aim High for High School, a California Public Benefit Corporation, which is governed by a board of directors as described above. A school Executive Director will enjoy lead responsibility for administering the school under policies adopted by the school’s Board of Directors. The school anticipates that it will provide most of its own administrative services independent of the SFUSD. These include financial management, personnel, and instructional program development. If AHCCS desires to purchase any administrative services from SFUSD, AHCCS will seek to define the specific terms and cost for any such services in an annual memorandum of understanding with the SFUSD. In addition, SFUSD will be required to provide oversight and performance monitoring services, including monitoring school and student performance data, reviewing the school’s audit reports, performing annual site visits, engaging in any necessary dispute resolution processes, and considering charter amendment and renewal requests.

Facilities

AHCCS anticipates enrolling approximately 75 students during its inaugural year and growing to a full enrollment of 225 in three years. 

Aim High Community Charter School plans to be located within the physical boundaries of San Francisco Unified School District.  We would prefer to be located on the Eastern side of San Francisco, in either the South-East quadrant, the Mission, the Bayview District or the Western Addition.  We plan to be actively engaged in the work of the SFUSD Facilities Master Plan.  We are also submitting this charter petition prior to November 15th, 2006 in order to be eligible for a district facility in fall, 2007, through Proposition 39 legislation.  Although we would prefer to operate in a district building, we are also investigating non-district opportunities in San Francisco. 

Regarding a facility for Aim High Community Charter School, it is important for Aim High Community Charter School to preserve the “Culture and Community” environment that it so vital to the summer program.  When Aim High Community Charter School reaches its full enrollment, we may need a stand-alone facility.  We are, however, interested and more than willing to share space with another small district or charter school with a similar mission and vision.   Our initial facility needs to be a space that is distinct and clearly dedicated to Aim High Community Charter School.  We need four to six classrooms, including a Science classroom and access to a computer lab.  We need a viable faculty workspace, dedicated office space and a multi-purpose room for community meetings, drama activity and indoor sports and fitness.  We also need a playground that is appropriate for sports and games and access to a cafeteria. A standing facilities committee from the SSC will work with the SFUSD to conduct research toward securing a permanent school site. We have developed a list of both minimum and ideal specifications for the school site.  After December 1, 2006, we will meet with the staff of SFUSD, as well as San Francisco city, county, and business leaders, to ascertain the best location for the school. The facilities committee will also study issues of liability insurance, ADA compliance, Field Act approval, and other zoning or regulatory requirements.
School Location 

This charter authorizes the operation of Aim High Community Charter School, which shall operate within the geographic boundaries of the San Francisco Unified School District’s geographic boundaries, unless the School is unable to locate within district boundaries and opts to locate outside of the district as authorized pursuant to Education Code 47605(a)(5).

It is the policy of Aim High to provide for safe and accessible buildings to support the educational programs of Aim High.  For a more specific listing of the facility policies of Aim High, including building maintenance, replacement and expansion policies, please see the Facilities Development section of the draft Health and Safety Policies of Aim High.  For facility-related financial projections, please see the attached detailed financial plan for AHCCS.

All facilities and sites will meet federal, state, and local building codes and requirements applicable to California charter schools prior to the site being used by the AHCCS.  Because of our high percentage of socio-economically disadvantaged students, AHCCS may apply and qualify for facilities financing assistance under the state’s Charter School Facilities Grant Program, and/or the state-administered Charter School Facilities Incentive Grants.  These programs are designed to provide facilities assistance to charter schools serving high percentages of free and reduced-priced lunch students by paying a portion of a charter school’s monthly facilities costs.  If eligible, AHCCS could have up to seventy-five percent of its on-going facilities costs covered by these programs.

Civil Liability

AHCCS will be a program of Aim High, a California non-profit public benefit corporation. As such, the school’s founders presume that the SFUSD will not be liable for the debts or obligations of the charter school pursuant to Education Code Section 47604(c). In the event that the SFUSD does not complete its responsibilities for charter school oversight under the Charter Schools Act, the SFUSD may expose itself to liability.  The school intends to purchase liability and property insurance as outlined above to protect the school’s assets, staff, Board of Directors members, and, where appropriate SFUSD personnel.
Additional Clauses

Term

The term of this Charter shall be 1st of July 2007 through the 30th June 2012.  This Charter may be renewed for one or more subsequent five (5) year terms upon the mutual agreement of the parties.
Revisions

Material revisions of the provisions contained in this Charter may be made in writing with the mutual consent of the SFUSD board of trustees and the Aim High Board of Directors.  Material revisions and amendments shall be made pursuant to the standards, criteria, and timelines in Education Code Section 47605; provided however that the charter school shall not be required to obtain petition signatures prior to making material amendments to the charter petition.
Severability

The terms of this charter are severable.  In the event that any of the provisions are determined to be unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed otherwise by the respective boards of AHCCS and SFUSD.  The district and school agree to meet to discuss and resolve any issues or differences relating to invalidated provisions in a timely, good faith fashion.
Miscellaneous

The San Francisco Unified School District and the charter school shall engage in a mutually agreeable MOU, which outlines further details of the relationship between the district and the charter school.  

The MOU shall include, but not be limited to the following:

Services to be purchased by the charter school from the district, and the fee schedule for such services, transportation and food services to be provided by the district, if any, special education services and funding formulas, hold harmless indemnification, if required by the district, cash advances to handle cash flow issues, if necessary, charter school’s receipt of mandated cost reimbursement, fiscal reporting requirements to the state, either independently or through the district, and district support for the charter school in seeking additional funding.

The charter school may procure administrative services from the district, including site budgeting, instructional programs, development, custodial services, and food services accounting, payroll and purchasing services and some degree of personnel support.  Specific terms of most of these services should be covered by the memorandum of understanding.  The district will also be expected to provide oversight and performance monitoring services, including the monitoring of school and student performance data, reviewing the school’s financial statement and audit reports, performing annual site visits, and considering charter amendment and renewal requests.

This MOU will delineate the liability of SFUSD if AHCCS should default.  As a nonprofit organization, AHCCS anticipates that SFUSD’s liability will be minimal as long as the district performs its oversight functions, according to law.

AHCCS reserves the rights to purchase additional administrative or other goods or services from any third party as needed. 

Communication    

All official communication between the charter school and the San Francisco Unified School District will be sent via first class mail or other appropriate means to the Charter School Executive Director and the Superintendent of the district:

Alec Lee – Executive Director

Aim High

P.O. Box 170340

San Francisco, CA  94117

San Francisco Unified School District

555 Franklin St.     

San Francisco, CA  94102
APPENDICES

APPENDIX A

SAMPLE CURRICULUM

6th Grade Science

7th Grade Science

8th Grade Science

AIM HIGH COMMUNITY CHARTER SCHOOL

6th Grade Earth Science

The following document serves as a curriculum timeline, as well as a table of contents, for a year long, 6th Grade Earth Science course. "Science Content Standards" for 6th Grade.

Course Outline and Index
Unit 1: Introduction to Science – 6 weeks (1a through 1f; additionally, "Scientific Thinking Processes" appropriate for 6-8 graders will be covered in this unit. This includes the following skills: observing; communicating; comparing; organizing; relating; and, inferring.)

The unit begins with what will be, for most students, their first introduction to a more formal study of Science. Through a series of laboratory activities, students learn the "doing" of Science, beginning with a look at lab safety, followed by an introduction to observation and inference, quantitative measurement, the organization of data, and the development of scientific models that logically explain patterns observed in the data.

The unit concludes with an introduction to a few basic themes that help define the course: the immense magnitude of geologic time, the particulate model of matter, the unique chemistry of water, and the relationship between the transfer of heat energy between masses and the phase changes of matter. Students are introduced to these themes through a series of systematic observations and experiments that also teach how science is done. 

Unit 2a: Density and Convection – 2 weeks (3c and 3d).
The concepts of "density" and "convection" occur with regularity throughout the study of Earth Science. An understanding of weather and plate tectonics, two of the key topics studied in 6th grade, is impossible without an understanding of density and convection. Therefore, Unit 2 begins with a short sequence of activities designed to expose students to density and convection in as many settings as possible.

Unit 2b: Weather – 4 weeks (3a through 3e).

The main unifying focus for this unit is an understanding that air masses have a characteristic temperature, pressure, and humidity, and these properties lead to the formation of weather. The unit looks at the phenomena of wind, clouds, and fronts, and how these phenomena are affected by the uneven transfer of heat energy through radiation and convection on, or near, Earth's surface. Throughout the unit, students are given an opportunity to collect qualitative and quantitative data related to weather patterns, and to relate observed data patterns to future weather phenomena.

Unit 3a: Geology – 4 weeks (4b and 4f):
The unit begins with a series of activities involving the classification of objects based on their properties. Students are then given an opportunity to examine and classify a set of rocks and minerals common to California. Then, through a series of investigations, they learn how geologists classify rocks based on how they are formed; the difference between rocks and minerals; and, the process in and on the Earth that create the "Rock Cycle."
Unit 3b: Plate Tectonics – 4 weeks (4a through 4g).

The second half of Unit 3 builds on the hands-on knowledge students gained through their investigation of rocks and minerals. Students learn about Earth's structure, the vastness of geologic time, and the dynamic processes involving heat transfer deep inside Earth that help drive the movement of tectonic plates on the surface of our planet. The theory of plate tectonics is then connected to the formation and destruction of landforms such as mountains and volcanoes, the creation and destruction of oceans, and the occurrence of earthquakes. The concept of viscosity if introduced, as students explore the role viscosity plays in influencing the properties of volcanic eruptions. Each topic is introduced in a real world context, with special attention devoted to how tectonic processes affect California. An important aspect of this local focus centers on what students and their families can do to improve their own safety in the event of a large earthquake. Students also explore how buildings and structures can be designed to survive the magnitude of earthquakes common to the Bay Area.

Unit 4: Shaping Earth’s Surface – 4 weeks ("Landforms," which is found in the 5th grade "Science Content Standards," but is part of the 6th grade state Science standards).

The unit begins with students developing their abilities to create models of various Earth features. Specifically, students learn how geologists use topographic maps to model Earth's surface. Then, through a series of investigations, students explore how plate tectonics, blowing wind, running water, and ocean waves, combined with the force of gravity, combine to alter the appearance of Earth's surface through the processes of weathering and erosion.

Unit 5: Ecology & Resources – 5 weeks (5a through 5e, and 6a through 6d).

In unit 5, students explore the interaction between organisms and the environment as they exchange energy and nutrients. The themes of renewable energy resources, food webs, and biomes, are explored through a series of investigations presented in the form of an "environmental detective story."

Science and technology are placed in a social context, as students work in teams to solve an environmental mystery: what is killing the fish in a watershed? The complex chain of events that result when organisms interact with the environment are explored, and students learn that sometimes, solutions require compromise.  

Unit 6: Astronomy – 5 weeks (2a through 2c).

The astronomy unit gives students a chance to apply what they have learned about geologic processes on Earth to an investigation of other objects in our Solar System. In studying the structure and geologic processes of the planets, moons, asteroids, comets, and meteors of our Solar System, we in turn learn more about our own planet – both its past, and its future. Key themes in this unit include: the scale and magnitude of the Solar System and the Universe; and, the size of our Sun and how this determines the lifespan of our Sun and of our Solar System; "our place in the Universe." Finally, students will be given a chance to explore the possibilities of extraterrestrial life.

AIM HIGH COMMUNITY CHARTER SCHOOL
7th Grade Life Science

Unit 1 - Intro to Science, Measurement and the Human Body

Unit 2 - Skeletal, Muscular and Digestive Systems

Unit 3 - Circulatory and Respiratory Systems, Eyes and Ears

Unit 4 - Microscope and Cells

Unit 5 - Plant and Human Reproduction

Unit 6 - Genetics and Evolution

7th Grade Life Science Curriculum Outline

	Unit
	Lessons and Activities
	Materials Provided
	7th Grade California Standards

	1 - Intro to Science, Measurement and the Human Body
	1. Definition of Science (2+ class periods)


What is Science?


Science Types Review Puzzle


Ways to Study Vocabulary Words


Quiz

2. Scientific Thinking (4+ class periods)


Archeology Mystery


Observation vs. Inference Quiz

3. Nuclear Fleas (1-2 class periods)


Sewer Lice/Nuclear Fleas

4. Basic Measurement (2 class periods)


Student Rulers

5. Human Body Intro  (1.5 weeks)


Skinny Students 


Meter Sticks


A Body of Knowledge

6. Levels of Organization


Cells R Us

7. Organ Systems


Organ System Puzzle
	Adding Machine Tape

Cardstock

Overhead Transparencies
	5a,b

7a-e



	2 - Skeletal, Muscular and Digestive System
	1. Intro to the Skeletal System (1 week)


Paper Bridges


Pre-Test/Post Test


Name That Bone


Animal Bones

2. Five Functions of the Skeletal Sys. (3+ days)


Notes


Broken Bone Interview


Cow Femur Dissection

3. Movement and Joints (1 days)


Bone Joint Notes

4. Owl Pellets (1 week)


Owl Pellet Notes


Owl Pellet Lab Handout


Food Web/Skulls/Vole Skeleton

5. Muscular System (1+ week)


Muscle Names Handout


To Choose or Not to Choose 


How do Muscles Work?


Chicken Wing Dissection Notes

6. Nutrients in Food (3+ days)


Energy From Food Demo


Calories in Your Kitchen


What’s in Your Lunch?

7. Digestive System (3+ days)


Construct a Gut


Digestion Demonstration


Farside Cartoons
	Torso Model

Human Machine Video

Eyewitness Skeletons Video

Digestion Chemicals

Droppers

Bottles

Owl Pellets


	5a-c

6h,i

7a-e

Grade 5 – 2b-d

	3 - Circulatory, Respiratory, Eyes and Ears
	1. Circulatory System (2 weeks)


Stethoscopes


Heart Rate Labs


Diagram of a Heart 


Blood and Blood Vessels


Circulation through the Heart


Direction of Blood Flow 


A Fish Tale


Heart Dissection Notes and Clues


Heart Transplant 

2. Respiratory System (1 weeks)


Respiratory System


Lung Model


Am I Blue?


Smoking Poster Project


Sample Quizzes


Teaching Cartoon

3. The Ears and Sound (3 days)


Ear Diagram


Sound Activities

4. Light and the Eyes (2 weeks)


Pupil


Pinhole Magnifier


Blind Spot


Harris Ranch Order Form


Cow Eye Dissection Worksheet


Cow Eye Dissection Procedure


Various Eye Handouts


Travel Brochure
	Stopwatches

Color Analyzers Guide

Small Balloons

Large Balloons

Razor Blades

Color Filters

For schools that didn’t receive them last year:

Stethoscopes

Color Analyzers
	5a,b,g

6a-g,j

7a-e

	4 - Microscopes and Cells
	Microscope Use  (2 weeks)

1.
Cartwheels (1 day)


Water Lenses

2.
The Compound Microscope (4+ days)


My Microscope Study Sheet


Microscope Rules & License


Microscope Maintenance

3.
How Big Is It? (1 days)

4.
Give Me An “e” (1-2 days)


Fake or Counterfeit?

5.
Sew Long (1 days)

6.
Sounds Fishy to Me (1 days)


Lab Helper (Slide Organize)

Cell Structure  (2 weeks)

7.
Water, Water Everywhere (2 days)


How to Label Microscope Diagrams


Protist Key


Hay Infusion Instructions

8.
Greensleeves (1 day)

9.
Onion Rings (1 day)

10.
Don’t Be Cheeky (3+ days)


Cell Projects

Cell Processes  (1 week)

11.
Diffusion (2 day)


Screen Play


The Green Machine

12.
Mitosis (2 days)


Mitosis Story
	box of plastic microscope slides (144)

box of plastic cover slips (100)

plastic box for storing slides

1 pad of lens paper

10 medicine droppers

For large schools with over 4 science classrooms, their plastic slide box contains 10 prepared human anatomy slides and 10 prepared slides of onion root tip showing stages of mitosis.  Open carefully!

For schools that didn’t receive them last year:

“The Microscope Book” by Levine & Johnstone
	1a-f

2e

5a

7a-e

	5 - Plant and Human Reproduction
	1. Plant Reproduction (1 week)


Flower Dissection


Fruit Dissection


Build a Flower


3D Flower Model

2. Human Reproduction (3 weeks)


Sample Letter


Animal vs. Plant Reproduction


Anatomy


Miracle of Life Notes


Events in a Menstrual Month


STDs/Phenolphthalein


Egg Baby

3. Genetics (part 1)  (1 week)


ABC’s of DNA


Tasty DNA


Gene Wheel


Take a Class Survey


	Miracle of Life Video

Phenolphalien

PTC Paper + Control


	1c,f

2a-e

5a,b,d,e,f

7a-e



	6 - Genetics and Evolution


	Genetics (2 weeks)


Gene Wheel


ABC’s of DNA


Tasty DNA


Gene Wheel


Genetics – Punnett Squares


Heredity #3 


Reebops (2 days)

Evolution (4 weeks)


Variation In A Species


Adaptation


Evolution & Natural Selection


Speciation


Creating Fossils


Ages of Rock Layers


Geologic Time


Walking with Prehistoric Beasts


Science Fiction Project
	Fossil Models

Walking with Beasts Video


	2a-e

3a-e

7a-e




AIM HIGH COMMUNITY CHARTER SCHOOL 
8th Grade Physical Science

	Approximate Time Frame
	Topics from Standards

	September-

mid October

(~ 6 weeks)
[image: image2.wmf]
	DENSITY AND BUOYANCY

• Floating and sinking objects

• Measuring mass and volume

• Graphing mass and volume to determine density

• Density of solids

• Density of gases

	Mid October-

November

(~6 weeks)


	STATES OFMATTER

• Solids, liquids and gases

• Melting ice

• Freezing water

• Making ice cream

• Boiling Liquids

• Dry ice investigations

	December-

Mid January

(~6 weeks)
	STUCTURE OF MATTER

• Static electricity

• Atomic model

• Atomic mass and number

• Periodic Table

	Mid January-

February

(~6 weeks)


	REACTIONS

• Chemical reactions

• Balancing chemical equations

• Chemical and physical changes

• Acids and bases

	March-Mid April

(~6 weeks)
	MOTION

• Speed and velocity

• Graphing distance and or velocity vs. time

• Changing velocity

	Mid April –

May

(~5 weeks)
	FORCES

• Nature and kinds of forces

• Cumulative effect of two or more forces

• Balances and unbalanced forces and their relation  

  to motion


APPENDIX B

ACADEMIC CALENDAR

Appendix B - Academic Calendar

AHCCS will offer at least the minimum number of instructional days per year (175 days) and number of instructional minutes per grade (grades 4-8 = 54,000).  We anticipate offering significantly more than these minimums each year.  AHCCS will open by September 30th of its first year of operation.  

We anticipate the following academic calendar and schedule for the 2007/08 school year and reserve the right to adjust the calendar during our planning year:  

Anticipated First day of school 2007-2008
: September 6, 2007

Anticipated Last Day of school

: June 15, 2008

Anticipated First day of summer session
: June 25, 2008

Instructional days will be at least

: 175

Number of Instructional Minutes will exceed: 54,000

Anticipated start time of Instructional Day
:  8 a.m.

Anticipated end time of Instructional Day
:  3:30 p.m.

Anticipated # of professional development  days:  10 in summer, 2007 and 5 during school year.

Anticipated holiday schedule:

	Holiday
	Dates

	Labor Day
	September 4, 2007

	Veteran’s Day
	Nov 11, 2007

	Thanksgiving
	Nov. 24-25, 2007

	Winter Recess
	Dec. 19-30, 2007

	MLK Holiday
	Jan 15, 2008

	President’s Day(s)
	Feb. 12-20, 2008

	Cesar Chavez
	March 31, 2008

	Spring Recess
	April 08 - 15, 2008

	Memorial Day
	May 28, 2008


SUPPLEMENTAL INFORMATION

SUPPLEMENTAL INFORMATION A

DRAFT HEALTH AND SAFETY POLICY

Draft Health & Safety Policy

The Aim High Community Charter School (“AHCCS” or “the School”) is committed to providing and maintaining a healthy and safe environment for all students, employees, visitors, and guests.  Accordingly, AHCCS has instituted an Injury and Illness Prevention Program designed to protect the health and safety of all students and personnel [to be designed, approved, and implemented prior to commencing instruction]. Every employee will receive a copy of the Injury and Illness Prevention Program, which is kept by the school’s Executive Director and is available for your review.  Employees are required to know and comply with the School’s general safety rules and to follow safe and healthy work practices at all times.  Employees are required to immediately report to the AHCCS Executive Director any potential health or safety hazards and all injuries or accidents.

In compliance with Proposition 65, the School will inform all employees of any known exposure to a chemical known to cause cancer or reproductive toxicity.  

The School has also developed guidelines to help maintain a secure workplace.  
Student Health Examinations 

Health Examination Certificates or Waivers

Upon enrollment, the School will verify that the student’s file contains a certificate of the health examinations required under Health & Safety Code section 124040, or a waiver from those requirements.  

Health Examinations by the School

The Governing Board recognizes that periodic health examinations of students may lead to the detection and treatment of conditions that impact learning.  Health examinations also may help in determining whether special adaptations of the School’s program are necessary.  The School shall conduct health examinations of students as needed to insure proper care of the students.  

Vision and Hearing Tests 

Upon first enrollment in the School and at least every third year thereafter until the child has completed the eighth grade, the School shall test the student’s vision and hearing.  The vision test shall include tests for visual acuity and color vision, although the color vision shall be appraised once and only on male students, the results of which shall be entered in the health records.  Classroom teachers are responsible for continuous observation of the appearance, behavior and complaints of students that might indicate vision problems.  Where a student’s school performance begins to give evidence that the existence of the problem might be caused by a visual difficulty, a visual evaluation shall be done in consultation with the school nurse.  

The vision evaluation may be waived by the parents/guardians if they present a certificate from a physician and surgeon or an optometrist setting out the results of a determination of the child’s vision, including visual acuity and color.  Parents/guardians may also avoid the testing and observation if they file with the School Director a statement in writing that they adhere to the faith or teachings of any well-recognized religious sect, denomination, or organization and in accordance with its creed, tenets or principles depend for healing upon prayer in the practice of their religion.  

A parent/guardian may file annually with the School’s Director a statement in writing, signed by the parent/guardian, stating that he/she will not consent to a physical examination of his/her child.  The student will thereafter be exempt from physical examinations, but if there is good reason to believe that the student is suffering from a recognized contagious or infectious disease, the student will be sent home and not be permitted to return to school until the School Director is satisfied that any contagious or infectious disease does not exist.  

Scoliosis Screening
Every female student in grade 7 and every male student in grade 8 shall be screened for the condition known as scoliosis.  The screening shall be in accordance with standards established by the State Department of Education.  The screening shall take place during the regular school day and any staff time devoted to these activities shall be redirected from other ongoing activities not related to the student’s health care.  If a student is suspected of having scoliosis, the School will notify the parents.  The notice will include an explanation of scoliosis, the significance of treating it at an early age, and the public services available, after diagnosis, for treatment.  

The Director, or designee, shall ensure that staff employed to examine students are fully qualified to do so and exercise proper care of each student and that examination results are kept confidential.  Records related to these examinations shall be available only in accordance with law.

The School Director may make reports to the Governing Board regarding the number of students found to have physical problems and the effort made to correct them from time to time.  The reports shall in no way reveal the identity of students.  

Immunizations

To protect the health of all students and staff and to curtail the spread of infectious diseases, the Board of Directors desires to cooperate with state and local health agencies to encourage immunization of all district students against preventable diseases.

Admission

Students shall not be unconditionally admitted to the School unless prior to his/her first admission to the School, he/she presents an immunization record which shows at least the month and year of each immunization the student has received, in accordance with law.  Students may be conditionally admitted in accordance with the regulations promulgated by the Department of Health Services.  If a student conditionally admitted fails to fulfill the conditions of admission, the School will prohibit from further attendance until that student has been fully immunized as required by law.  

Immunization records shall be part of the mandatory permanent pupil record and shall be kept in accordance with the School’s record-keeping policy.  

If the School discovers that an admitted student has not received all required immunizations, the School will notify his/her parent/guardian.  If, within 10 school days of the notice, the child does not provide documentation of having received all required immunizations, the School shall exclude the student from attendance.  

Exemptions from Requirements
Students will be exempted from immunization requirements if his/her parent or guardian files with the School a letter or affidavit stating that the immunization is contrary to his or her beliefs.  Additionally, a student will be exempted from the immunization requirements, to the extent indicated in the written statement, if his/her parent or guardian files with the School a written statement by a licensed physician to the effect that the physical condition of the student is such, or medical circumstances relating to the student are such, that the immunization is not considered safe.  However, whenever there is good cause to believe that the person has been exposed to a communicable disease for which immunization is required, that student may be temporarily excluded from the School until the local health officer is satisfied that the person is no longer at risk of developing the disease.  

The School will file a written report on the immunization status of new entrants to the School with the Department of Health Services as required by law.  

The Executive Director, or designee, may arrange for qualified medical personnel to administer immunizations at School to any Student whose parent/guardian has consented in writing.     

Administration of Medications

The following policy regarding the administration of medications is applicable when the AHCCS staff is responsible for the administration of, or assisting in the administration of, medication to students attending school during regular school hours, including before or after-school programs, field trips, extracurricular and co-curricular activities, and camps or other activities that typically involve at least one overnight stay away from home, because administration of the medication is absolutely necessary during school hours and the student cannot self-administer or another family member cannot administer the medication at school.

Requirements for Administration or Assistance

Before AHCCS will allow a student to carry and self administer prescription auto-injectable epinephrine, or inhaled asthma medication, or have authorized School personnel administer medications or otherwise assist a student in administering his or her medication, the School must receive a copy of the following:  

· A written statement executed by the student’s authorized healthcare provider specifying the medication the student is to take, the dosage, and the period of time during which the medication is to be taken and a statement that the medication must be taken during regular school hours, as well as detailing the method, amount and time schedule by which the medication is to be taken. 

· A written statement by the student’s parent or guardian initiating a request to have the medication administered to the student or to have the student otherwise assisted in the administration of the medication, in accordance with the authorized healthcare provider’s written statement.  The written statement shall also provide express permission for the School to communicate directly with the authorized healthcare provider, as may be necessary, regarding the authorized healthcare provider’s written statement.

· In the cases of self-administration of asthma medication or prescription auto-injectable epinephrine, the School must also receive a confirmation from the authorized healthcare provider that the student is able to self-administer the medication and a written statement from the parent/guardian consenting to the student’s self-administration and releasing the School and its personnel from civil liability if the self-administering student suffers an adverse reaction by self-administering his/her medication. 

· New statements by the parent/guardian and the authorized healthcare provider shall be required annually and whenever there is a change in the student’s authorized healthcare provider, or a change in the medication, dosage, method by which the medication is required to be taken or date(s), or time(s) the medication is required to be taken.  If there is not a current written statement by the student’s parent or guardian and authorized healthcare provider, the School may not administer or assist in administration of medication.  The School will provide each parent with a reminder at the beginning of each school year that they are required to provide the proper written statements.  

Parent(s)/guardian(s) of students requiring administration of medication or assistance with administration of medication shall personally deliver (or, if age appropriate, have the student deliver) the medication for administration to the school’s Executive Director.  

Responses to the Parent/Guardian upon Request

The School shall provide a response to the parent/guardian within 10 business days of receiving the request for administration and the physician statement regarding which School employees, if any, will administer medication to the student, and what the employees of the School will do to administer the medication to the student or otherwise assist the student in the administration of the medication.  

Termination of Consent

Parent(s)/guardian(s) of students who have previously provided consent for the School to administer medication or assist a student with the administration of medication may terminate consent by providing the School with a signed written withdrawal of consent on a form obtained from the office of the Executive Director.  

Authorized Personnel

A nurse who is employed by or under contract with the School and certified in accordance with Education Code section 44877 will administer or assist in administering the medication to students.  If not available, a designated School employee who is legally able to and has consented to administer or assist in administering the medication to students will administer the medication or otherwise assist the students.  

Storage of Medication

Medication for administration to students shall be maintained in the medical office in a locked cabinet. It shall be clearly marked for easy identification.  If the medication requires refrigeration, the medication shall be stored in a refrigerator in a locked office, which may only be accessed by the School nurse and other authorized personnel.  If stored medication is unused, discontinued or outdated, the medication shall be returned to the student’s parent/guardian where possible. If not possible, the School shall dispose of the medication by the end of the school year in accordance with applicable law.  

Confidentiality

School personnel with knowledge of the medical needs of students shall maintain the students’ confidentiality.  Any discussions with parents/guardians and/or authorized healthcare providers shall take place in an area that ensures student confidentiality.  All medication records or other documentation relating to a student’s medication needs shall be maintained in a location where access is restricted to the Executive Director, the School nurse or other designated School employees.  

Medication Record

The School shall maintain a medication record for each student that is allowed to carry and self-administer medication and for each student to whom medication is administered or other assistance is provided in the administration of medication.  

The medication record shall contain the following:  1) The authorized healthcare provider’s written statement; 2) The written statement of the parent/guardian; 3) A medication log (see below); 4) Any other written documentation related to the administration of the medication to the student or otherwise assisting the pupil in the administration of the medication.  

The medication log shall contain the following information:  1) Student’s name; 2) Name of the medication the student is required to take; 3) Dose of medication; 4) Method by which the pupil is required to take the medication; 5) Time the medication is to be taken during the regular school day; 6) Date(s) on which the student is required to take the medication; 7) Authorized healthcare provider’s name and contact information; and 8) A space for daily recording of medication administration to the student or otherwise assisting the student, such as date, time, amount, and signature of the individual administering the medication or otherwise assisting in administration of the medication.  

Deviation from Authorized Healthcare Provider’s Written Statement

If a material or significant deviation from the authorized healthcare provider’s written statement is discovered, notification as quickly as possible shall be made as follows:  1) If discovery is made by a licensed healthcare professional, notification of the deviation shall be in accordance with applicable standards of professional practice; 2) If discovery is made by an individual other than a licensed healthcare professional, notification shall be given to the Executive Director, the student’s parent/guardian, any School employees that are licensed healthcare professionals and the student’s authorized healthcare provider.  

Emergencies

First Aid and CPR

Teachers are certified in first aid and CPR and are re-certified every year in either first aid or CPR.  Every classroom has a First Aid Kit containing appropriate supplies.  First aid will be administered whenever necessary by trained staff members.  When necessary, the appropriate emergency personnel will be called to assist.  

Resuscitation Orders

School employees are trained and expected to respond to emergency situations without discrimination.  If any student needs resuscitation, trained staff shall make every effort to resuscitate him/her.  The School does not accept or follow any parental or medical “do not resuscitate” orders.  School staff should not be placed in the position of determining whether such orders should be followed.  The Executive Director, or his/her designee, shall ensure that all parents/guardians are informed of this policy.

Emergency Contact Information

For the protection of a student’s health and welfare, the School shall require the parent(s)/guardian(s) of all students to keep current with the School emergency information including the home address and telephone number, business address and telephone number of the parent(s)/guardian(s), and the name, address and telephone number of a relative or friend who is authorized to care for the student in any emergency situation if the parent/guardian cannot be reached.  

Emergency Aid to Students with Anaphylactic Reaction

The School will provide emergency epinephrine auto-injectors to trained School personnel and those trained personnel may use those epinephrine auto-injectors to provide emergency medical aid to persons suffering from an anaphylactic reaction.  The training provided to School personnel shall be in compliance with the requirements of Education Code section 49414.

Trained School personnel shall immediately administer an epinephrine auto-injector to a person exhibiting potentially life-threatening symptoms of anaphylaxis at School or a School related activity when a physician is not immediately available.  

The Executive Director shall create a plan addressing the following issues:  1) Designation of the individual(s) who will provide the training for administration of emergency epinephrine auto-injectors; 2) Designation of a licensed healthcare provider or local emergency medical services director for consultation for the prescription of epinephrine auto-injectors; 3) Documentation as to which School personnel will obtain the prescription from the individual identified under subparagraph (2) and the medication from a pharmacist; and 4) Documentation as to where the medication is stored and how the medication will be made readily available in case of an emergency.  

Head Lice 

To prevent the spread of head lice infestations, School personnel shall report all suspected cases of head lice to the School nurse, or designee, as soon as possible.  The nurse, or designee, shall examine the student and any siblings of affected students or members of the same household in accordance with the School’s health examination policy.  If nits or lice are found, the student(s) shall be excluded from attendance and parent(s)/guardian(s) informed about recommended treatment procedures and sources of further information.

In the event of one or more persons infested with lice, an exposure notice with information about head lice shall be sent home to all parents/guardians of the students that have been exposed to the head lice.  

School personnel shall maintain the privacy of students identified as having head lice and excluded from attendance.

Excluded students may return to School when reexamination by the nurse, a designee, or other authorized healthcare representative shows that all nits and lice have been removed.  After returning, the student may be reexamined by the nurse as appropriate to ensure that re-infestation has not occurred.

Tuberculosis Testing 

Except for employees transferring from other schools, no person shall be employed by the School unless the employee has submitted proof of an examination within the past 60 days that the employee is free of active tuberculosis.  Employees transferring from other public or private schools within the State of California must either provide proof of an examination within the previous 60 days or a certification showing that he or she was examined within the past four years and was found to be free of communicable tuberculosis.  It is also acceptable practice for the employee’s previous school employer to verify that it has a certificate on file that contains the showing that the employee was examined within the past four years and was found to be free of communicable tuberculosis.  

The tuberculosis test shall consist of an approved intradermal tuberculin test, which if positive shall be followed by an X-ray of the lungs.  

All employees shall be required to undergo the foregoing examination at least once every four (4) years, excepting “food handlers” who shall be examined annually.  After such examination, each employee shall cause to be on file with the School a certificate from the examining physician showing the employee was examined and found free from active tuberculosis.  

The examination for applicants for employment is a condition of initial employment.  Therefore, the expense incident thereto shall be borne by the applicant.  The cost of the examination required of existing employees shall also be borne by the applicant or their respective insurance carrier.  Employees should follow the School’s reimbursement procedures.  

The County Health Department may provide skin testing to employees at regular intervals at no cost to the employee.  The availability of this testing may be announced by the School.  
Criminal Background Checks 

As a condition of employment, the School requires all applicants for employment to submit two sets of fingerprints to the Department of Justice for the purpose of obtaining criminal record summary information from the Department of Justice and Federal Bureau of Investigation.  The School will not employ a person who has been convicted of a violent or serious felony or a person who would be prohibited from employment by a public school district because of his or her conviction for any crime, unless an applicable exception applies.  The School will not employ any applicant until the Department of Justice completes its check of the state criminal history file as provided by law.  The School shall also request subsequent arrest notification from the Department of Justice and take all necessary action based upon such further notification.

Drug and Smoke Free Workplace

It is the School’s policy to maintain a drug and alcohol-free workplace.  No employee may use, possess, offer for sale or be under the influence of any illegal drugs or alcohol during working hours, including lunch and break periods, in the presence of pupils or on School property at any time.  

Engaging in any of the activities above shall be considered a violation of School policy and the violator will be subject to discipline, up to and including termination.  The School complies with all federal and state laws and regulations regarding drug use while on the job.  

All School buildings are non-smoking facilities.

Workplace Safety and Violence Prevention

AHCCS takes the safety and security of its employees seriously.  The school does not tolerate acts or threats of physical violence, including but not limited to intimidation, harassment and/or coercion, that involve or affect AHCCS or that occur, or are likely to occur, on School property.  You should report any act or threat of violence immediately to the Executive Director.

Be aware of unknown persons loitering in parking areas, walkways, entrances, exits and service areas.  Report any suspicious persons or activities to security personnel or the Executive Director.  Secure your desk or office at the end of the day.  When called away from your work area for an extended length of time, do not leave valuable or personal articles around your workstation that may be accessible.  You should immediately notify your supervisor when keys are missing or if security access codes, identification materials, or passes have been breached.  The security of the facilities, as well as the welfare of our employees, depends upon the alertness and sensitivity of every individual.  

Facilities Development

It is the policy of the Board of Directors to provide facilities which offer safe, comfortable, accessible, efficient, and attractive spaces to accommodate and facilitate the organizational and instructional pattern that support AHCCS’s educational philosophy and instructional goals.

It is the policy of the Board of Directors to develop educational specifications for new buildings and those undergoing extensive remodeling with a high level of input from the full staff and the community.

It is the policy of the Board of Directors to provide for the systematic maintenance of major and critical building infrastructure components.

It is the policy of the Board of Directors to provide for the systematic renewal of Charter School facilities.

It is the policy of the Board of Directors to use building design and construction that will provide decreased maintenance costs and the conservation of energy, consistent with current and future budgetary considerations. The following factors will also be given special consideration.

Each AHCCS building will have:

1. Safe, effective and efficient mechanical systems, including electrical, plumbing, wiring, ventilation, and air conditioning.

2. Sound structural elements including roof, doors, floors, walls, and windows.

3. Effective and efficient illumination.

4. Adequate classroom space for all students.

5. Adequate, safe, outdoor space for the physical education/recreation activities of the School program.

6. Adequate supplementary space to support the programs required for instruction of the students required to attend the school, including space for itinerant staff and staff who provide special programs in addition to the regular instructional program and/or on a resource basis.

7. Infrastructure required to support instructional and administrative technology.

8. Full compliance with all current building safety codes at the time of construction or renovation.

9. Full compliance with the access requirements specified in the Americans with Disabilities Act.

Child Neglect and Abuse Reporting

Any employee who knows or reasonably suspects a child has been the victim of child abuse shall report the instance to the police or sheriff’s department, or to the county probation department.  Child abuse is broadly defined as “a physical injury that is inflicted by other than accidental means on a child by another person.”  School employees are required to report instances of child abuse when the employee has a “reasonable suspicion” that child abuse or neglect has occurred.  Reasonable suspicion arises when the facts surrounding the incident or suspicion could cause a reasonable person in a like position to suspect child abuse or neglect.  

Child abuse should be reported immediately by phone to the police or sheriff’s department, or to the county probation department. The phone call is to be followed by a written report prepared by the employee within thirty-six (36) hours.  There is no duty for the reporter to contact the child’s parents.    

Reporting the information regarding a case of possible child abuse or neglect to your supervisor, the Executive Director, a School counselor, coworker or other person shall not be a substitute for making a mandated report to the police or sheriff’s department, or to the county probation department.

Sexual Harassment Policy and Procedures 

Sexual harassment of or by any student or member of the AHCCS staff shall not be tolerated.  The Board of Directors considers sexual harassment to be a major offense, which may result in disciplinary action, including dismissal or expulsion, of the offending student or staff member, or other appropriate sanction.

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature constitute sexual harassment when it interferes with an individual’s performance at school and/or creates an intimidating, hostile or offensive educational environment.  The conduct described above is also sexual harassment when submission to it is made either explicitly or implicitly a term or condition of an individual’s access to education.

Sexual harassment regulated by this policy pertains to behavior of a sexual nature while students are under the jurisdiction of the School.  

Students may receive age-appropriate training and/or instruction on the prohibition of sexual harassment at the School.  Copies of this policy, implementing administrative regulations containing rules and procedures for reporting charges of sexual harassment and for pursuing available remedies shall be available at the School’s administrative office.

Any student who believes that he or she has been harassed or has witnessed sexual harassment is encouraged to immediately report such incident to his or her teacher or to the Executive Director.  The Investigator will promptly investigate all such incidents in a confidential manner.

Statement Against Sexual Harassment 

· No toleration policy - Sexual harassment of or by any faculty, staff or student is illegal and will not be tolerated.  The Board of Directors prohibits sexual harassment, and harassment based on pregnancy, childbirth or related medical conditions, race, religious creed, color, national origin or ancestry, physical or mental disability, medical condition, marital status, age, sexual orientation, or any other basis protected by federal, state or local law or ordinance or regulation.

· To whom the policy applies - This policy applies to all persons involved in the operation of the School and prohibits unlawful harassment by faculty, staff, and students.

· Discipline - The Board of Directors considers sexual harassment to be a major offense and any individuals who violate this policy are subject to discipline up to and including dismissal, expulsion or other appropriate sanction.

· Prompt and Thorough Investigation - All claims of harassment will be taken seriously and will be investigated promptly and thoroughly. 

· Confidentiality - Sexual harassment advisers and others responsible to implement this policy will respect the confidentiality and privacy of individuals reporting or accused of sexual harassment to the extent appropriate.

· No Retaliation - Retaliation against any employee or student who in good faith reports or provides information related to harassment in violation of this policy is against the law and will not be tolerated.  Intentionally providing false information, however, is grounds for discipline.
Sexual Harassment Defined

Unwelcome sexual advances, requests for sexual favors, and other visual, verbal or physical conduct of a sexual nature constitute sexual harassment when:

· Submission to such conduct is made implicitly or explicitly a term or condition of employment or educational development;

· Submission or rejection of such conduct is used as a basis for employment or education decisions affecting individuals; or

· Such conduct has a purpose or effect of unreasonably interfering an individual’s work or educational performance, or creating an intimidating, hostile or offensive working or educational environment.

· Sexual harassment in California also includes:

· Verbal harassment, such as epithets, derogatory comments or slurs;

· Physical harassment such as assault or physical interference with movement or work; and

· Visual harassment, such as derogatory cartoons, drawings or posters.

· Unwelcome sexual advances of an employer towards an employee or student of the same sex and harassment on the basis of pregnancy disability are unlawful sexual harassment.  Employees and students in California are protected from discrimination based on their actual or perceived sexual orientation.  Sexual orientation is defined as “heterosexuality, homosexuality, and bisexuality.”

· Specifically, sexual harassment may occur as a pattern of degrading sexual speech or actions and may include, but is not limited to the following examples:

· Vulgar remarks;

· Sexually derogatory comments regarding a person’s appearance;

· Physical touching, pinching, patting, or blocking free movement;

· Sexual propositions or advances (with or without threats to a person’s job or promotion if that person does not submit);

· Sexually suggestive or degrading posters, cartoons, pictures or drawings;

· Offensive sexual jokes, slurs, insults, innuendos or comments; or

· Physical assault.

Notification

· A Sexual Harassment Policy Information Sheet shall be provided to all School students and employees at the beginning of the first semester of each school year with the disbursement of the first paycheck, noting whether any amendments have been made.

· A copy of the Policy Information Sheet and Board Sexual Harassment Policy will be provided as part of new student orientation and at the beginning of each new school term.

· New employees to the School will receive a copy of the Information Sheet and Board Sexual Harassment Policy upon acceptance of employment.

· The Board Sexual Harassment Policy will be displayed in a prominent location at the School.

· A copy of the Board Sexual Harassment Policy shall appear in any publication of the School that sets forth the comprehensive rules, regulations, procedures and standards of conduct from the School.

Employees or students who have questions concerning this Board Policy are encouraged to contact the Executive Director.  

Complaint Filing Procedure

· Informal Resolution - The Board encourages communication among its employees and students.  If a student feels harassed by another student, if reasonably possible, we suggest informing the party directly that his or her conduct is unwelcome or offensive, and that it must stop.  If this is not possible, or if the alleged harasser is an employee of the School, or if the behavior continues, follow the complaint filing procedure.
· Written Complaint – Complaints should be submitted within one (1) year of the alleged incident to ensure a prompt, thorough investigation.

· Any student who believes he or she has been harassed, or believes he or she has witnessed harassment by a peer, or agent of the School should promptly report in writing, using the attached form, incident(s) to the his or her supervisor and / or the Executive Director. 
· It is important to fill in as much information as accurately as possible.  A copy of this form can be obtained from the Executive Director.

· The Executive Director, or designee, will investigate all reported incidents within 10 days of receiving a written complaint form, unless the Executive Director, or designee, is the subject of the investigation, in which case the Board of Directors shall appoint an investigator.  The individual responsible for the investigation will hereinafter be referred to as the “Investigator.”  If the Investigator deems it necessary, he or she will convene a Team of trained investigators to proceed in the investigation.

Investigation

· Complaints will be treated seriously and investigated immediately.

· Complaints will be handled confidentially.

· Complainants will be promptly and fully informed of their rights pursuant to this policy.

· All witnesses and the accused will be properly and fully informed of their rights and remedies pursuant to this policy.

· All interviews of the accused, witnesses and the complainant shall be conducted in a private area.

· The Investigator will be properly trained to listen to the allegations, make complete notes, attempt to identify all persons involved, as well as all possible witnesses, and interview the accused.

· No complainant, witness, or party who assists in the investigation will be retaliated against.

· The School will take steps to prevent the recurrence of any harassment and will correct any discriminatory effects on the complainant and others. 

The Investigator will initiate an investigation to determine whether there is reasonable cause to believe that a violation of the Board’s sexual harassment policy has occurred. "Reasonable cause" is shown if a person of ordinary caution or prudence would be led to believe and conscientiously entertain a strong suspicion of a violation of the sexual harassment policy.


· All individuals involved in the investigation including the complainant, witnesses and the accused shall be fully informed of their rights under this policy.

· The accused shall be provided with a copy of the complaint form and an opportunity to respond to the allegations within seven (7) days of receipt of the request for a formal inquiry. The investigation will include interviews with the complainant and other witnesses as determined by the circumstances. 

· The Investigator shall fully and effectively conduct an investigation that includes interviewing:

1. The complainant;

2. The accused;

3. Any witnesses to the conduct; and
4. Any other person who may be mentioned during the course of the investigation as possibly having relevant information.



· When appropriate, interim protections or remedies for the complainant, such as limitations on contact, alternative course schedules, and the like, may be recommended to the appropriate School administrator at any time during the process. The complainant will be kept informed of the status of the complaint, consistent with the Board’s policy and regulation and applicable law.

· The formal investigation shall typically be completed within sixty days of the date of the filing of the request.  

· The final determination of the Investigator’s investigation shall result in a report which shall contain, at the minimum:

1. a statement of the allegations and issues;

2. the positions of the parties;

3. a summary of the evidence received from the parties and the witnesses;

4. any response the accused wishes to add to the report; and

5. all findings of fact.

· The final determination report shall state a conclusion that the Investigation Team:

1. Found reasonable cause that the accused violated the sexual harassment policy; or

2. Did not find sufficient evidence to find reasonable cause that the accused violated the sexual harassment policy.  Where the Investigator did not find reasonable cause but believes the behavior complained of may constitute misconduct, the Investigator may state such a conclusion and refer the matter to the appropriate School administrator. 

· The report shall be submitted to the appropriate School administrator(s) for action, within thirty (30) days of the completion of the investigation or as soon thereafter as is feasible. The Investigator will inform the complainant and the accused that the report has been forwarded and to whom. The appropriate administrator(s) will ensure that the complainant and the accused are timely notified in writing of the disciplinary action taken. 
· Within fifteen (15) days of disciplinary action being taken against the accused, or as required by applicable Board procedures, the appropriate administrator(s) shall provide written notification to the complainant indicating:

1. individual remedies available to the complainant; and

2. all sanctions against the accused of which the complainant needs to be aware in order for the sanctions to be fully effective 

· Within fifteen (15) days of taking disciplinary action against the accused, the appropriate administrator(s) shall provide written notification to the Investigator indicating
1. the results of any disciplinary actions and the initiation of any appeals; and 

2. all further individual remedies available to the complainant.

· If the final determination is that sexual harassment has occurred, a prompt, relevant and effective remedy shall be provided to the complainant and appropriate disciplinary action taken against the harasser.

Appeal

Appeal of Sexual Harassment Investigation Finding of No Reasonable Cause - There are different ways to appeal a finding of no reasonable cause depending on whether the complainant is a student, faculty, or staff. In most cases, existing School complaint procedures provide a mechanism for such an appeal, and where available, such procedures must be utilized.

Notice to the Complainant 

Where the Investigator concludes that there is no reasonable cause to believe that a violation of the Board’s sexual harassment policy has occurred and the complaint is to be dismissed, a copy of the report will be sent to the complainant and the accused in accordance with the Board policies/regulations applying to the disclosure of information from School records.

Written Appeal 

A written appeal must be directed to the appropriate administrator, as designated by the Executive Director, within thirty (30) days of notification to the complainant of the dismissal of the complaint.

Basis for Appeal

The appeal may be based only on one of the following grounds:

1. There is newly discovered important evidence not known at the time of the report; 

2. Bias on the part of an Investigator member; or 

3. The Investigator failed to follow appropriate procedures. 

Decision

The Executive Director or his or her designee will consider the appeal and will provide a written decision to the complainant and the Investigator within thirty (30) days of receipt of the appeal.

Extensions of Deadlines 

Extensions of all deadlines contained in these procedures may be granted at the discretion of the Investigator for good cause. The Executive Director shall be consulted before a decision is made on requests for extensions involving faculty and staff. 

Disaster & Emergency Preparedness Plans

The intent of this plan is to clarify school procedures in the case of an emergency.  The objectives of our plan are the following:

1. To provide for action which will minimize injuries and loss of life of students, and school and emergency personnel, if an emergency occurs during school hours;

2. To provide for maximum use of school personnel and school facilities;

3. To ensure the safety and protection of our students and school personnel immediately after a disaster;

4. To arrange for a calm and efficient plan for parents to retrieve their children from school, should it be necessary, following a disaster.

To meet these objectives, in the event a disaster should occur when children are at school, the following action plan would be implemented.

The Teacher Will Follow these Guidelines

1. Give “duck, cover and hold” instructions in event of earthquake.

2. Evacuate building in case of fire or after an earthquake

· Take emergency folder and duffel bag and evacuate students to assigned area.

· Take first aid kit and duffel bag only when evacuating after an earthquake.

· Hold students in assigned yard area, take role, and wait for further instructions from authorized school or emergency personnel.

· Remain with class and report anyone who is missing.

· Take appropriate first aid action.

· Refrain from re-entering buildings until deemed safe.

3. Dismiss students to go home only to parent or responsible adult designated on child’s emergency release form.  The student must be signed out by a parent, or a responsible adult.

The Assigned Principal or Executive Director Will Follow these Guidelines

1. In the event of a fire, shut off gas, electricity and water (in that order).

2. In the event of an earthquake, if gas is smelled, turn off gas; if there is an electrical problem, turn off electricity; if there are water leaks, turn off water.

3. Inspect buildings for damage.

4. Report to Executive Director for further instructions.

5. Set up and coordinate a first aid center.

6. Assign available adults to tasks as needed.

7. Decide if evacuation to a designated shelter is necessary.

The School Secretary Will Follow these Guidelines

1. If telephones are operable:

· Notify the police department and/or fire department.

· Monitor incoming phone calls.

2. Maintain communication with staff and outside agencies.

Special Information For Parents

Telephones/Communications

In the event of an earthquake, flood or other natural disaster, keep your radios tuned to your local radio station for advisory information.  Please do not call the school as we must have the lines open for emergency calls.

Dismissal

Should there be a major earthquake, students will remain under the supervision of school authorities until parents or responsible adults can pick them up.

Student Release Procedure

1. Go directly to the entrance of the school or evacuation area.

2. Inform teacher, aide or adult responsible for that classroom that you are taking the student from the class line.

3. Proceed with child back to Student Release Tables just outside the school entrance to sign a Student Release form for each child you are taking.  Do not remove your child or any other child from school without signing the emergency release form.  This provides us a record of where each child is when someone else arrives later looking for the student.

4. Unless you are staying to volunteer, please leave as quickly as possible after signing out your student.

5. Adults will be needed to help with first aid, dismissing students, helping with classes, monitoring traffic, etc.  If you are able to volunteer to help, go directly to the Command Center where the Volunteer coordinator will give you an assignment.  Volunteers should leave children with their classes and not sign student release form until they are ready to leave.

If You Cannot Get to the School

Should a major disaster occur, it is likely that many parents will not be able to reach the school right away.  If conditions make it necessary, we will release your child to the adult indicated on your child’s Emergency Release form.  We will keep a written record of the child and the adult to whom the child has been released.

The Executive Director or teacher in charge will determine the need to leave the building.  In the event the building cannot be reoccupied or if a fire requires evacuation of the school, the students will be transferred to the nearest available safe shelter.

If the children are caught in a disaster between home and school, it is recommended that they go immediately to school.

Food and Water

In the event that children would need to remain on campus for several hours after any sort of a disaster, there will be a supply of fresh water and limited food, in the school earthquake kit.

Fire Drills and Evacuation

In the case of fire at the school, the school will be immediately evacuated according to the floor plan set forth at the beginning of each school year.  Teachers are required to keep a student roster with them at all times, checking attendance immediately after evacuation.  Fire drills will be conducted at least once per year with the evacuation of the local fire department.

Bomb Threats

In the case of a bomb threat at the school, the school will be immediately evacuated according to the fire evacuation plan; appropriate emergency personnel will be summoned.  Students and teachers will not re-enter the building until it has been deemed safe by emergency personnel.
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BOARD ROSTER & SENIOR STAFF

AIM HIGH Board Roster and Terms

Scott Wu, President 
Tasman Group

1999 – 2006 (3rd term)

David Simpson, Vice President
GoldMail, Inc.

2002 – 2006 (2nd term)

Lawrence K. Weiss, Vice President 
Lau Financial Services 

Aim High parent

2001 – 2006 (2nd term)

Glenn A. Shannon, Treasurer
Shorenstein Properties 

2003 – 2006 (1st term)

Jan Blaustein Scholes, Secretary
Babcock & Brown

2002 – 2006 (2nd term)

Albert M. Adams, EdD, Head
Lick-Wilmerding High School

ex officio

Jessica Beckett-McWalter
Farella Braun & Martel

2005 – 2006 (1st term)

Malia Cohen
San Francisco Mayor’s Office

Aim High Graduate

2004 – 2006 (1st term)

Stephen Davenport
Writer & Volunteer

1997 – 2006 (3rd term)

Brian David
Visage Mobile

2005 – 2006 (1st term)

Lara Druyan
Allegis Capital

2004 – 2006 (1st term)

Robert L. Falkenberg
Babcock & Brown

1998 – 2006 (3rd term)

James Harris
Morgan Media Group

Aim High Graduate

2004 – 2006 (1st term)

Larry Kane
Orrick Herrington & Sutcliffe

2005 – 2006 (1st term)

Alec L. Lee., Jr, Executive Director
Aim High

ex officio

Karan A. Merry, Head
St. Paul’s Episcopal School

ex officio

Edward G. Poole
Anderson & Poole

2001 – 2006 (2nd term)

Mark Salkind, Director
The Urban School of San Francisco

ex officio

Douglas W. Shorenstein
Shorenstein Properties 

2003 – 2006 (1st term)

Sandra Diane Yuen, PhD
Consultant

Aim High parent

2005 – 2006 (1st term)

Aim High Non-Profit - Senior Staff Information

Aim High employs three full-time staff – the Executive Director, Directors of Operations & Program, and Director of Development. In addition, Aim High employs a part-time Director for the Aim High Headlands Environmental Program.  In September, Aim High will also employ a full-time Director of the Student and Parent Center.
Alec L. Lee, Jr., Executive Director (1.0 FTE) – Alec Lee is an accomplished educator, founded Aim High in 1986 and serves as the full-time executive director. Alec has a Masters in Education from Harvard University, and received a Klingenstein Fellowship from Columbia Teachers College. Alec taught History at Lick-Wilmerding High School, a high school in San Francisco, for 17 years.  As the Executive Director, Alec ensures high quality programming is implemented at all Aim High sites, including: overseeing policy and administrative decisions; recruiting, supervising and evaluating site directors; overseeing educational program development; overseeing the finances, and fundraising efforts; managing relationships with staff, students and parents. 
Matt Reno, Director of Operations (1.0 FTE) – Matt Reno is an experienced educator and administrator.  Matt has been a teacher and site director at Aim High for 15 years, and became a full-time employee in August 2004.  Before joining the Aim High staff, Matt was the Dean of St. Joseph’s of the Sacred Heart, a college preparatory school in Atherton, CA, for nine years.  Matt has a Masters in Education from University of San Francisco, and a BS degree in Marketing from San Francisco State.  As the Director of Operations, Matt has primary responsibility for the day-to-day management of the finances of the program, manages the data collection and evaluation efforts for the program, leads the development of winter phase activities, and provides technical support to site directors. 
Laura Foulke, Director of Development (1.0 FTE) – Laura Foulke has over fourteen years of experience in education and nonprofit management. Before joining Aim High in September 2004, Laura served the Dean of Student Support Services at a K-8 charter school in Boston, was the Director of Early College Awareness and oversaw a GEAR UP partnership between Harvard University and a middle school in Boston focused on helping middle school students prepare for and pursue post-secondary education, and was a Program Officer at a small foundation in San Francisco.  Laura has a Masters in Education from Harvard University and a BA in English from Bowdoin College.  As the Director of Development, Laura has primary responsibility for fundraising and external relations for Aim High.
Richard Lautze, Director for Environmental Program (.5 FTE) – Richard Lautze, veteran teacher at Urban School teacher, has worked part-time for Aim High for over 15 years and has served as the Director of the Headlands Program for the last eight years.  Richard works closely with Alec Lee, the Founder and Executive Director of Aim High and Brian O’Neill, the Superintendent of the GGNRA, supervises six part-time staff in the summer. Richard has also worked with part-time interns during the year through the Site Stewardship Program of the Golden Gate National Parks Association (GGNPA).  Richard also works closely with lead teachers from the three collaborating middle schools that are involved in the program during the academic year.
Michelle Burns, Director of Student, Parent and Community Center (1.0 FTE) – Michelle Burns has been a teacher at Aim High for two years.  She has worked in San Francisco public middle schools for three years teaching health education, supporting administration, faculty and staff, and creating supportive environments to foster both academic and social growth.  Currently, at Aim High Academy, Michelle has developed a growing Parent and Community Center and coordinated the after-school tutorial program including the recruitment and support of community volunteers.  Michelle has a BS in Health Science from San Francisco State University and a teaching credential in Health Education for secondary school.

Portions of this charter petition were adapted with permission from “The Charter School Development Guide,” @2005 by Eric Premack

Michael Fletcher, “Connectedness Called Key to Student Behavior”, Washington Post, April 17th, 2002, discusses several recent studies which illustrate that in large, traditional schools, student isolation often leads to unhealthy behavior.  In particular, results from the national Longitudinal Study of Adolescent Health.  This is the first study to point to school size as a factor in student health, behavior and commitment to school.  Additionally, Ann Lieberman, “The Work of Restructuring Schools:  Building from the Ground up” examines schedules, block periods, and advising groups.


 Linda Darling-Hammond, “Redesigning Schools: What Matters and What Works” discusses the advantages of serving special needs student in a small or redesigned school setting. Helene Gordon, 1999 and 2000 Evaluation Report, Aim High, SFUSD, Department of Research, Planning and Evaluation.


 The interdisciplinary treatment of a health topic, for example, by a science or math educator does not diminish the importance of the health educator’s discipline. Interdisciplinary instruction should enrich all perspectives on a topic, not replace any. “Standards, Instruction, and Student Assessment”, [Online] Available: http://www.ridoe.net/standards/frameworks/health/part3_resources.htm


 Too often, unfortunately, these early instincts (curiosity and experimentation) are buried by later experiences, including what can feel like the chore of learning science in school...it is (our) task to nurture children's instincts of exploration.” Koch, Janice.  "Science Stories: Teachers and Children as Science Learners."  Houghton Mifflin Company: 1996 (pp 1-2)

 Barry, M. E. (Ed.). (1996). Team teaching. AskERIC InfoGuide.[Online]. Available: http://askeric.org/Old_Askeric/InfoGuides/alpha_list/teamteach12_96.html

 Compelling evidence demonstrates that reducing class size, particularly for younger children, will have a positive effect on student achievement overall and an especially significant impact on the education of poor children. Reducing class size is a significant means of improving student achievement, but it is not the only piece. American Federation of Teachers [Online] available: http://www.aft.org/issues/class_size.html; 
 Linda Darling-Hammond, “Redesigning Schools: What Matters and What Works” discusses the advantages of serving special needs student in a small or redesigned school setting.


 Again and again, studies of successful schools point to mission alignment and focus as a hallmark of a focused and effective program. (here is one reference, but others will be easy to find) http://www.dpi.state.wi.us/dpi/dlsea/sit/cssintro.html Our mission outlines four main goals, each of which is supported by instructional strategies.   These are summarized below.  


 IBID. Helene Gordon, 1999 and 2000 Evaluation Report, Aim High, SFUSD, Department of Research, Planning and Evaluation.


 Linda Darling-Hammond, “Redesigning Schools: What Matters and What Works” discusses the advantages of serving special needs student in a small or redesigned school setting.
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