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	SUBJECT

Petition by the Ackerman Elementary School District to become an All-Charter District pursuant to Education Code Section 47606: Hold Public Hearing and Approve 
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE), the Advisory Commission on Charter Schools (ACCS), and the State Superintendent of Public Instruction recommend that the State Board of Education (SBE) hold a public hearing and approve the petition submitted by the Ackerman Elementary School District to become an all-charter district pursuant to Education Code (EC) Section 47606, with conditions and changes proposed by CDE staff. 
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The State Superintendent of Public Instruction and the SBE have jointly approved (and periodically renewed) eight all-charter districts pursuant to EC sections 47606 and 47607, as indicated in the following table. 

	#
	District Name (County)
	Approval Date
	Next Renewal

	D-1
	Pioneer Union Elementary School District (Kings)
	Jan 1994
	May 2009

	D-2
	Kingsburg Union Elementary School District (Fresno)
	May 1996
	Jun 2011

	D-3
	Delta View Joint Union Elementary School District (Kings)
	Jun 1999
	May 2009

	D-4
	Hickman Community Charter District (Stanislaus)
	Jul 1994
	Jan 2010

	D-5
	Alvina Elementary Charter School District (Fresno)
	Jul 2000
	May 2010

	D-6
	Island Union Elementary School District (Kings)
	Oct 2000
	May 2010

	D-7
	Kings River-Hardwick School District (Kings)
	May 2001
	May 2009

	D-8
	Jacoby Creek Charter School District (Humboldt)
	Jun 2002
	Jan 2009


In 1999, the SBE adopted a process for reviewing all-charter district petitions and evaluating existing all-charter districts. Since the creation of the Advisory Commission on Charter Schools (ACCS) in 2001, all-charter district petitions have also been reviewed by the ACCS prior to presentation to the SBE.

	SUMMARY OF KEY ISSUES


Some unusual circumstances surround Ackerman’s all-charter district petition. Ackerman had a long history as a single-school district, stretching back to its creation in the late 19th Century. However, the district governing board approved a petition to add a locally-funded charter school, Bowman Charter School, in 2005. Becoming the district’s second school, it began operation in 2005-06. However, Bowman Charter School was located on the same school site as the district’s non-charter school (Bowman Elementary School), and the two schools’ students were commingled in every teacher’s classroom. The former Placer County Superintendent of Schools was quite displeased with this situation and took steps to try and end it. The current Placer County Superintendent, who recently took office, has endorsed this all-charter district effort as a means of clarifying the district’s status within the structure of the Charter Schools Act of 1992. 

If all-charter district status is granted, the CDE staff understand that the district plans to close one of the schools, thereby returning the district to a single K-8 school, and that school will have approximately 450 students. Closure of the one school will be transparent from the standpoint of the students. 

The all-charter district petition was signed by 100 percent of the district’s teachers, and there is no opposition. The district outlined reasons seeking the all-charter district status that are substantive, including the expansion of public school choice in the surrounding area, improvement of pupil learning, elimination of the controversy that has swirled around the district for the past couple of years, and re-establishment of the harmonious and supportive relationship with the Placer County Office.

The Ackerman district has had a solid record of academic achievement, being at or above the 800 mark on the Academic Performance Index (API) since the year 2000, though a couple of years the district experienced relatively small negative growth. The CDE staff believes that this petition meets the criteria set forth by the SBE in its 1999 policy, and the petition was recommended for approval by the ACCS at its meeting on March 19, 2007. Some relatively minor changes are proposed by CDE staff and have been accepted by the district. The State Superintendent of Public Instruction has approved the petition.

	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of the Ackerman all-charter district petition would have little (if any) effect on the total amount of state local assistance funding to public schools. The district has stated its intent to remain funded under the revenue limit. However, even if the district were later to change that decision and seek funding under the charter schools block grant, the difference would be minor, since the block grant funding levels were established based on statewide averages. State costs overall would be essentially the same.

	ATTACHMENT(S)


Attachment 1: Memorandum to the Advisory Commission on Charter Schools Regarding the Ackerman All-Charter District Petition (5 Pages)
Attachment 2: CDE Staff Analysis of the Ackerman All-Charter District Petition 
(18 Pages)
Attachment 3: Ackerman All-Charter District Petition (22 Pages)
Attachment 4: SBE-Adopted Process For Reviewing District-wide Charter Petitions and Evaluating All-Charter Districts (2 Pages)
California Department of Education

M e m o r a n d u m

Date:

March 9, 2007
To:

Advisory Commission on Charter Schools
via:

Marta Reyes, Director



Charter Schools Division

From:

Greg Geeting, Consultant



Charter Schools Division

Subject:
Petition for All-Charter District Status from the Ackerman Elementary School District in Placer County

	California Department of Education (CDE) staff recommends that the Advisory Commission on Charter Schools (ACCS) recommend to the State Superintendent of Public Instruction and the State Board of Education (SBE) that they jointly approve Ackerman Elementary School District’s petition for all-charter district status, in accordance with Education Code (EC) Section 47606, with the incorporation of various charter amendments as outlined herein. The charter term would be for five years, from July 1, 2007, through June 30, 2012.

CDE staff also recommends that approval of the petition be conditioned upon development of a comprehensive Memorandum of Understanding (MOU) that covers the issue of the district’s oversight by the CDE and the Placer County Office of Education.


Ackerman Elementary School District in Placer County operated as a single-school (Bowman Elementary School), K-8 district through 2004-05. Ackerman’s enrollment has fluctuated from year-to-year. Over the preceding decade, the low was just under 310 students (in 1998-99) and the high was about 385 students (in 2003-04). The district’s student body has typically been (and remains) 85 to 90 percent white. 

In March 2005, the Ackerman governing board approved a teacher-signed petition to establish a charter school (Bowman Charter School), which commenced operation in 2005-06. Bowman Charter School – by terms of its charter – is effectively a school of the district. The charter school’s governing board is the district’s governing board. Moreover, the two schools are not only located on the same school site, the schools’ students are commingled. Each teacher’s class includes some charter and some non-charter students. 

The two schools’ combined enrollment in 2005-06 was 388 students, with Bowman Elementary School accounting for 276 students and Bowman Charter School accounting for 112 students. In 2006-07, the district has continued to operate the two schools under the arrangements described above. Enrollment has grown to about 160 students in Bowman Charter School, while enrollment in Bowman Elementary School has remained fairly stable (approximately 280). In last year’s Academic Performance Index (API) rankings, Bowman Elementary School achieved a statewide ranking of 9 and a similar schools ranking of 6. Bowman Elementary’s previous years’ API rankings were similar.

The former Placer County Superintendent was quite displeased with the commingling of charter and non-charter students in the Ackerman district and argued strongly against it. The current County Superintendent is supportive of the proposed creation of an all-charter district to resolve the matter. As explained by Superintendent/Principal Marilyn Gilbert:

The District never intended to create controversy and confusion with our local county office of education. Yet, we did. Clearly, our application for all charter status would eliminate concerns that have been expressed.

If the petition for all-charter district status is approved, our understanding is that the district intends to close one of the two schools, which will be transparent from the students’ standpoint. The closure will occur either effective July 1, 2007, or during the fall of 2007. In either case, the intent will be to ensure, by the time of the first principal apportionment in February 2008, that the Ackerman district is appropriately aligned and funded as a single-school, all-charter district for 2007-08 and thereafter. 

The following table shows that the Ackerman district has had a reasonably solid record of academic achievement. The district has consistently been near or above the 800 mark on the API since 2000, although experiencing a couple of years of decline.

	API CYCLE
	BASE API
	GROWTH API
	CHANGE

	2005-06
	848
	830
	-18

	2004-05
	816
	848
	+32

	2003-04
	830
	818
	-12

	2002-03
	793
	825
	+32

	2001-02
	797
	803
	+6

	2000-01
	796
	804
	+8

	1999-00
	760
	796
	+36


As measured by the 2006 California Standards Tests, the following tables show that academic achievement in language arts and mathematics was relatively strong in both Bowman Charter School and Bowman Elementary School in comparison to state averages.

Language Arts – 2006 CST Percent Proficient and Advanced

	School
	Grade Level

	
	2
	3
	4
	5
	6
	7
	8

	Bowman Charter School
	61
	58
	*
	81
	47
	*
	*

	Bowman Elementary School
	55
	62
	62
	66
	70
	58
	66

	State Average
	47
	36
	49
	43
	41
	43
	41


Mathematics – 2006 CST Percent Proficient and Advanced

	School
	Grade Level

	
	2
	3
	4
	5
	6
	7
	Alg 1

	Bowman Charter School
	85
	66
	*
	63
	56
	*
	*

	Bowman Elementary School
	58
	83
	82
	57
	57
	33
	25

	State Average
	59
	58
	54
	48
	41
	41
	40


	*
	10 or fewer test takers at this grade level.


The review of the Ackerman all-charter district petition was conducted in accordance with the requirements specified in EC Section 47606 and the provisions of the Adopted Process for Reviewing Districtwide Charter Petitions and Evaluating All-Charter Districts that was approved by the SBE in March 1999. There are four essential points of analysis: 

1.
At least fifty percent of the teachers within the school district must sign the charter petition. 
CDE Staff Comment

The Ackerman petition meets this requirement. One hundred percent of the district’s teachers signed the petition.

2.
The petition must specify the alternative public school attendance arrangements for pupils residing within the district who choose not to attend a charter school. 
CDE Staff Comment

This requirement has been satisfied. The Auburn Union School District, which borders the Ackerman district and which serves the same grade levels, has volunteered to enroll any pupil residing in the Ackerman district who chooses not to attend a charter school. 

3. The petition must contain all the requirements set forth in subdivisions (b), (c), (d), (e), and (f) of EC Section 47605. (Note: All petitions for the establishment of charter schools must meet these requirements.) 
CDE Staff Comment

The Ackerman all-charter district petition generally meets all the requirements set forth in subdivisions (b), (c), (d), (e), and (f) of EC Section 47605 and meets the intent of the Charter Schools Act. Some revisions are recommended as outlined in this analysis. 

The CDE School and District Accountability Division has indicated that Ackerman Elementary School District is in compliance with all state and federal programs. 

4. The Adopted Process for Reviewing Districtwide Charter Petitions and Evaluating All-Charter Districts also specifies that CDE shall ask the county superintendent to comment on the fiscal health of the district. 

CDE Staff Comment
A letter from the Placer County Office of Education expresses wholehearted support of the all-charter district petition. By telephone, CDE staff confirmed that the county office has no issues or concerns with regard to the district’s current fiscal status or long-term stability, or with regard to the district’s continuation as a member of the Placer County SELPA. Staff in the School Fiscal Services Division noted that the district had an audit exception in 2004-05, but it was very minor, amounting to less than one ADA. 

Importance of All-Charter District Status

Superintendent/Principal Gilbert has identified five essential objectives being sought through the development and presentation of Ackerman’s petition for all-charter district status that she felt could not be realized as effectively through any other alternative:

· Improve pupil learning.

· Provide parents and students with expanded choice in the types of educational opportunities that are available within the public school system.

· Provide vigorous competition within the public school system to stimulate continual improvements in all public schools.

· Eliminate the controversy regarding Bowman Elementary School and Bowman Charter School sharing resources.

· Allow the Placer County Office of Education the ability to support Ackerman Elementary School District in the district’s pursuit of excellence with our charter program. 

Review of All-Charter District Provisions

In an attachment, the provisions of Ackerman’s all-charter district petition are reviewed. The CDE staff recommends that revisions (largely technical) be made to bring the petition into consistency with provisions of statute and Title 5 regulations. The petition itself is also attached. 
Conclusion

Ackerman Elementary School District’s petition, with the inclusion of the revisions recommended in this analysis, satisfies the requirements of EC Section 47606 and the provisions of the Adopted Process for Reviewing Districtwide Charter Petitions and Evaluating All-Charter Districts. Ackerman has a solid record of academic achievement, fiscal stability, and operational soundness. 

Attachments

	This form is a tool to evaluate a charter school petition submitted to the State Board of Education (SBE) on appeal. It is designed to ensure that the petition is reviewed in relation to the requirements of statute and regulation. 
	Evaluator

Greg Geeting


	OVERALL CALIFORNIA DEPARTMENT OF EDUCATION (CDE) EVALUATION

	The California Department of Education (CDE) staff recommends that the Advisory Commission on Charter Schools (ACCS) recommend to the State Superintendent of Public Instruction and the State Board of Education (SBE) that they jointly approve Ackerman Elementary School District’s petition for all-charter district status, in accordance with Education Code (EC) Section 47606, with the incorporation of various charter amendments as outlined herein. The charter term would be for five years, from July 1, 2007, through June 30, 2012.

The CDE staff also recommends that approval of the petition be conditioned upon development of a comprehensive Memorandum of Understanding (MOU) that covers the issue of the district’s oversight by the CDE and the Placer County Office of Education. 


REQUIREMENTS FOR SBE-AUTHORIZED CHARTER SCHOOLS, PURSUANT TO EC SECTION 47605

	SOUND EDUCATIONAL PRACTICE
	EC Section 47605(b)

CCR, Title 5, Section 11967.5.1(a)

	Evaluation Criteria

For purposes of EC Section 47605(b), a charter petition shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter school need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the SBE.

	Is the charter petition “consistent with sound educational practice”? 
	Yes

	Comments:
Ackerman Elementary School District has amassed a solid record of academic achievement as measured by the Academic Performance Index (API).


	UNSOUND EDUCATIONAL PRACTICE
	EC Section 47605(b)(1)

CCR, Title 5, Section 11967.5.1(b)

	Evaluation Criteria

For purposes of EC Section 47605(b)(1), a charter petition shall be “an unsound educational program” if it is either of the following:

(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils.

(2) A program that the SBE determines not to be likely to be of educational benefit to the pupils who attend.

	Does the charter petition present “an unsound educational program”? 
	No

	Comments:
As indicated above, Ackerman Elementary School District has amassed a solid record of academic achievement as measured by the Academic Performance Index (API).


	DEMONSTRABLY UNLIKELY TO IMPLEMENT THE PROGRAM
	EC Section 47605(b)(2)

CCR, Title 5, Section 11967.5.1(c)


	Evaluation Criteria

For purposes of EC Section 47605(b)(2), the SBE shall take the following factors into consideration in determining whether charter petitioners are "demonstrably unlikely to successfully implement the program."

(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.

(2) The petitioners are unfamiliar in the SBE’s judgment with the content of the petition or the requirements of law that would apply to the proposed charter school.

(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified).

(4) The petitioners personally lack the necessary background in the following areas critical to the charter school’s success, and the petitioners do not have plan to secure the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.

	Are the petitioners "demonstrably unlikely to successfully implement the program"?
	N/A

	Comments: 

Ackerman is currently a public school district in California. Placer County Superintendent of Schools Gayle Garbolino-Mojica “wholeheartedly” supports the district’s all-charter petition. The Placer County Office has identified no fiscal or programmatic concerns with the petition.


	REQUIRED NUMBER OF SIGNATURES
	EC Section 47605(b)(3)

CCR, Title 5, Section 11967.5.1(d)


	Evaluation Criteria

For purposes of EC Section 47605(b)(3), a charter petition that “does not contain the number of signatures required by [law]”…shall be a petition that did not contain the requisite number of signatures at the time of its submission…

	Did the petition contain the required number of signatures at the time of its submission? 
	Yes

	Comments: 

One hundred percent of the Ackerman district’s current teachers signed the all-charter district petition.


	AFFIRMATION OF SPECIFIED CONDITIONS
	EC Section 47605(b)(4)

EC Section 47605(d)

CCR, Title 5, Section 11967.5.1(e)


	Evaluation Criteria

For purposes of EC Section 47605(b)(4), a charter petition that "does not contain an affirmation of each of the conditions described in [EC Section 47605(d)]"…shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d).

(1) …[A] charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. Except as provided in paragraph (2), admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.

(2) (A) A charter school shall admit all pupils who wish to attend the school.

(B) However, if the number of pupils who wish to attend the charter school exceeds the school's capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the district except as provided for in Section 47614.5. Other preferences may be permitted by the chartering authority on an individual school basis and only if consistent with the law.

(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.

(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full-time education pursuant to [EC] Section 48200.

	Does the charter petition contain the required affirmations?
	Needs revision

	Comments:

The “Legal Affirmations” section of the charter (page 2) needs technical revision to incorporate all of the provisions indentified in the regulation, adapted appropriately for an all-charter district.


THE SIXTEEN CHARTER ELEMENTS

	1. DESCRIPTION OF EDUCATIONAL PROGRAM
	EC Section 47605(b)(5)(A)

CCR, Title 5, Section 11967.5.1(f)(1)


	Evaluation Criteria

The description of the educational program…, as required by EC Section 47605(b)(5)(A), at a minimum:

	(A) Indicates the proposed charter school’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	Yes

	(B) Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment and which conveys the petitioners' definition of an "educated person” in the 21st century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners. 
	Needs revision

	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the charter school has identified as its target student population.
	Yes

	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	Needs revision

	(E) Indicates the instructional approach or approaches the charter school will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the school’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	Yes

	(F) Indicates how the charter school will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	Yes

	(G) Indicates how the charter school will meet the needs of students with disabilities, English learners, students achieving substantially above or below grade level expectations, and other special student populations.
	Yes

	(H) Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the school will provide or access special education programs and services, the school’s understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilities.
	Needs revision

	If serving high school students, describes how district/charter school informs parents about:

· transferability of courses to other public high schools; and 

· eligibility of courses to meet college entrance requirements

(Courses that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable, and courses meeting the UC/CSU "a-g" admissions criteria may be considered to meet college entrance requirements.)
	N/A

	Does the petition overall present a reasonably comprehensive description of the educational program?
	Needs revision

	Comments:

The Ackerman all-charter district petition provides very little detail, although it includes the essential commitment to provide a “high quality curriculum based on California Content Standards…for all students,” as well as a commitment to use state-adopted instructional resources as “the core foundation at each grade level.” Some technical revision of the mission statement is needed to address more explicitly the provisions of the regulation (cited above). The charter’s description of the basic learning environment needs revision to reflect the fact that both district schools will be charter schools. The description of the special education program needs a technical revision to note that Ackerman as an all-charter district will continue to be a member of the Placer County SELPA with no change in status. 


	2. MEASURABLE PUPIL OUTCOMES
	EC Section 47605(b)(5)(B)

CCR, Title 5, Section 11967.5.1(f)(2)


	Evaluation Criteria

Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:

	(A) Specify skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources. To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	Yes

	(B) Include the school’s Academic Performance Index growth target, if applicable.
	Needs revision

	Does the petition present a reasonably comprehensive description of measurable pupil outcomes?
	Needs revision

	Comments:

The petition provides very brief information about measurable outcomes. However, the outcomes cited are measurable, and tools for assessment are cited. Being over 800 on the API, Ackerman has not had growth targets; however, this will change in future years with recent changes in API provisions. This section makes no references to the API, and consistent with the regulation, the CDE staff recommends that the charter be revised to include a commitment to pursuing API growth targets in future years. 


	3. METHOD FOR MEASURING PUPIL PROGRESS
	EC Section 47605(b)(5)(C)

CCR, Title 5, Section 11967.5.1(f)(3)


	Evaluation Criteria

The method for measuring pupil progress, as required by EC Section 47605(b)(5)(C), at a minimum:

	(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	Yes

	(B) Includes the annual assessment results from the Statewide Testing and Reporting (STAR) program.
	Yes

	(C) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program.
	Needs revision

	Does the petition present a reasonably comprehensive description of the method for measuring pupil progress?
	Needs revision

	Comments:

The petition provides limited information about tools for assessment. Some additions are needed to address the issue of data collection and analysis. 


	4. GOVERNANCE STRUCTURE
	EC Section 47605(b)(5)(D)

CCR, Title 5, Section 11967.5.1(f)(4)


	Evaluation Criteria

The governance structure of the school, including, but not limited to, the process…to ensure parental involvement…, as required by EC Section 47605(b)(5)(D), at a minimum:

	(A) Includes evidence of the charter school’s incorporation as a non-profit public benefit corporation, if applicable.
	N/A

	(B) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that:

1. The charter school will become and remain a viable enterprise.

2. There will be active and effective representation of interested parties, including, but not limited to parents (guardians).

3. The educational program will be successful.
	Yes

	Does the petition present a reasonably comprehensive description of the school’s governance structure?
	Yes

	Comments:

The reference to special education governance needs a technical revision to note that Ackerman as an all-charter district will continue to be a member of the Placer County SELPA with no change in status.


	5. EMPLOYEE QUALIFICATIONS
	EC Section 47605(b)(5)(E)

CCR, Title 5, Section 11967.5.1(f)(5)


	Evaluation Criteria

The qualifications [of the school’s employees], as required by EC Section 47605(b)(5)(E), at a minimum:

	(A) Identify general qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health, and safety of the school’s faculty, staff, and pupils.
	Yes

	(B) Identify those positions that the charter school regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	Yes

	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to credentials as necessary.
	Yes

	Does the petition present a reasonably comprehensive description of employee qualifications?
	Yes

	Comments:

The petition is reasonably detailed in the area of employee qualifications.


	6. HEALTH AND SAFETY PROCEDURES
	EC Section 47605(b)(5)(F)

CCR, Title 5, Section 11967.5.1(f)(6)


	Evaluation Criteria

The procedures…to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:

	(A) Require that each employee of the school furnish the school with a criminal record summary as described in EC Section 44237.
	Yes

	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	Yes

	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	Yes

	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	Needs inclusion

	Does the petition present a reasonably comprehensive description of health and safety procedures?
	Needs revision

	Comments:

This section of the petition covers most items listed in the regulations (as noted above). A specific reference to vision, hearing, and scoliosis screenings is needed.


	7. RACIAL AND ETHNIC BALANCE
	EC Section 47605(b)(5)(G)

CCR, Title 5, Section 11967.5.1(f)(7)


	Evaluation Criteria

Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(d), the means by which the school(s) will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district…, as required by EC Section 47605(b)(5)(G), shall be presumed to have been met, absent specific information to the contrary.

	Does the petition present a reasonably comprehensive description of means for achieving racial and ethnic balance?
	Yes

	Comments:

As an all-charter district, Ackerman is required to serve all K-8 school-age residents of the district who are willing to attend a charter school. Therefore, the district will be representative of the general population. The reference to a random selection process in this description should be revised to note that all K-8 pupils residing in the districts will be served by the all-charter district’s school(s), except to the extent the pupils choose not to attend a charter school.


	8. ADMISSION REQUIREMENTS, IF APPLICABLE
	EC Section 47605(b)(5)(H)

CCR, Title 5, Section 11967.5.1(f)(8)


	Evaluation Criteria

To the extent admission requirements are included in keeping with EC Section 47605(b)(5)(H), the requirements shall be in compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.

	Does the petition present a reasonably comprehensive description of admission requirements?
	Needs revision

	Comments:

As an all-charter district, Ackerman must serve all K-8 students residing within the district’s boundaries who are willing to attend charter school(s). These students are properly exempt from the random selection process. If the district reaches capacity, the random selection process may be applied only to non-district-residents who are not also continuing students. This section needs revision to clarify this point.

This section provides for a family-school agreement. Although signing the agreement is required for admission, the 20-hour annual provision for “participatory services” is described as voluntary.the CDE staff believes that a cautionary note is in order. Parents should be offered numerous ways in which to fulfill their 20 hours, and no student should be subject to dis-enrollment as a consequence of the parent’s failure to complete the 20 hours.


	9. ANNUAL INDEPENDENT FINANCIAL AUDITS
	EC Section 47605(b)(5)(I)

CCR, Title 5, Section 11967.5.1(f)(9)


	Evaluation Criteria

The manner in which annual independent financial audits shall be conducted using generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(b)(5)(I), at a minimum:

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	Yes

	(B) Specify that the auditor will have experience in education finance.
	Needs revision

	(C) Outline the process of providing audit reports to the State Board of Education, California Department of Education, or other agency as the State Board of Education may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	Needs revision

	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	Yes

	Does the petition present a reasonably comprehensive description of annual independent financial audits?
	Needs revision

	Comments:

The School Fiscal Services Division recommends that the second paragraph of the “Business Services” section be amended to read:

The auditor will be selected from the Certified Public Accountants Directory published by the State Controller’s Office and have experience with audits of educational entities. The scope of the audit will verify the accuracy of the district’s financial statements, attendance and enrollment accounting practices, and review the district’s internal controls. The audit will be conducted pursuant to Education Code Section 41020, the Standards and Procedures for Audits of California K-12 Local Educational Agencies and in accordance with generally accepted accounting principles applicable to ASD. To the extent required under applicable federal law, the audit scope will be expanded to include items and processes specified in any applicable Office of Management and Budget Circulars. It is anticipated that the annual audit will be completed by On or before December 15th of each year and that a copy of the auditor’s findings will be forwarded to the chief financial officer of the Ackerman School District, the sState Controller, the county superintendent of schools, and the California Department of Education (CDE) Charter Schools Division and the CDE Audit Resolution Office. The annual financial audit shall be presented to the Ackerman School Board. ASD agrees to following and complies with any recommendations in practices or procedures necessary to remedy any noted audit exceptions or deficiencies to the satisfaction of the State Board of Education.  Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the dispute resolution process contained in this charter or if applicable to the Education Audit Appeals Panel (EAAP) process (EC 41344.1).


	10. SUSPENSION AND EXPULSION PROCEDURES
	EC Section 47605(b)(5)(J)

CCR, Title 5, Section 11967.5.1(f)(10)


	Evaluation Criteria

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J), at a minimum:

	(A) Identify a preliminary list, subject to later revision pursuant to subparagraph (E), of the offenses for which students in the charter school must (where non-discretionary) and may (where discretionary) be suspended and, separately, the offenses for which students in the charter school must (where non-discretionary) or may (where discretionary) be expelled, providing evidence that the petitioners’ reviewed the offenses for which students must or may be suspended or expelled in non-charter public schools.
	N/A

	(B) Identify the procedures by which pupils can be suspended or expelled.
	Yes

	(C) Identify the procedures by which parents, guardians, and pupils will be informed about reasons for suspension or expulsion and of their due process rights in regard to suspension or expulsion.
	Yes

	(D) Provide evidence that in preparing the lists of offenses specified in subparagraph (A) and the procedures specified in subparagraphs (B) and (C), the petitioners reviewed the lists of offenses and procedures that apply to students attending non-charter public schools, and provide evidence that the charter petitioners believe their proposed lists of offenses and procedures provide adequate safety for students, staff, and visitors to the school and serve the best interests the school’s pupils and their parents (guardians).
	Yes

	(E) If not otherwise covered under subparagraphs (A), (B), (C), and (D):

1. Provide for due process for all pupils and demonstrate an understanding of the rights of pupils with disabilities in…regard to suspension and expulsion.

2. Outline how detailed policies and procedures regarding suspension and expulsion will be developed and periodically reviewed, including, but not limited to, periodic review and (as necessary) modification of the lists of offenses for which students are subject to suspension or expulsion.
	Yes

	Does the petition present a reasonably comprehensive description of suspension and expulsion procedures?
	Yes

	Comments:

The petition indicates that the all-charter district will follow the provisions of Education Code provisions relating to suspension and expulsion.


	11. STRS, PERS, AND SOCIAL SECURITY COVERAGE
	EC Section 47605(b)(5)(K)

CCR, Title 5, Section 11967.5.1(f)(11)


	Evaluation Criteria

The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social security, as required by EC Section 47605(b)(5)(K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.

	Does the petition present a reasonably comprehensive description of STRS, PERS, and social security coverage?
	Yes

	Comments:

The petition indicates that Ackerman, as an all-charter district, will continue to participate in PERS and STRS.


	12. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
	EC Section 47605(b)(5)(L)

CCR, Title 5, Section 11967.5.1(f)(12)


	Evaluation Criteria

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any local education agency (or program of any local education agency) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.

	Does the petition present a reasonably comprehensive description of public school attendance alternatives?
	Yes

	Comments:

The petition clearly commits the all-charter district to have a public school attendance alternative for any K-8 student residing in the district who chooses not to attend a charter school.


	13. POST-EMPLOYMENT RIGHTS OF EMPLOYEES
	EC Section 47605(b)(5)(M)

CCR, Title 5, Section 11967.5.1(f)(13)


	Evaluation Criteria

The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:

	(A) Any rights upon leaving the employment of a local education agency to work in the charter school that the local education agency may specify.
	Generally

	(B) Any rights of return to employment in a local education agency after employment in the charter school as the local education agency may specify.
	Generally

	(C) Any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer after working in the charter school that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee returns from the charter school.
	Generally

	Does the petition present a reasonably comprehensive description of post-employment rights of employees?
	Generally

	Comments:

The petition includes a statement regarding employee rights. It is sufficient.


	14. DISPUTE RESOLUTION PROCEDURES
	EC Section 47605(b)(5)(N)

CCR, Title 5, Section 11967.5.1(f)(14)


	Evaluation Criteria

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N), at a minimum:

	(A) Include any specific provisions relating to dispute resolution that the SBE determines necessary and appropriate in recognition of the fact that the SBE is not a local education agency. 
	Yes

	(B) Describe how the costs of the dispute resolution process, if needed, would be funded.
	Needs revision

	(C) Recognize that, because it is not a local education agency, the State Board of Education may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.
	Needs revision

	(D) Recognize that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.
	Yes

	Does the petition present a reasonably comprehensive description of dispute resolution procedures?
	Needs revision

	Comments:

The dispute resolution section of the charter generally covers the issues outlined the regulations, but does not actually set forth any dispute resolution process. Some process should be specified. In regard to direct resolution of a dispute, the charter indicates that the district would first have to hold a public hearing on the matter. The regulation provides that the SBE hold the public hearing. Finally, the petition specifies that the costs of dispute resolution would be “shared,” but it is unlikely that the State Superintendent and/or SBE would have the ability to “share” in dispute resolution costs. The CDE staff recommends that a specific funding source be cited (e.g., the district’s reserve). 


	15. EXCLUSIVE PUBLIC SCHOOL EMPLOYER
	EC Section 47605(b)(5)(O)

CCR, Title 5, Section 11967.5.1(f)(15)


	Evaluation Criteria

The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code), as required by EC Section 47605(b)(5)(O), recognizes that the SBE is not an exclusive public school employer and that, therefore, the charter school must be the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act.

	Does the petition include the necessary declaration?
	Yes

	Comments:

The all-charter district will continue to be the exclusive public school employer for purposes of the EERA.


	16. CLOSURE PROCEDURES
	EC Section 47605(b)(5)(P)


	Evaluation Criteria

A description of the procedures to be used if the charter school closes, in keeping with EC Section 47605(b)(5)(P). The procedures shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

	Does the petition include a reasonably comprehensive description of closure procedures?
	Yes

	Comments:

The petition is clear that if Ackerman’s all-charter district status is revoked (or otherwise ceases), the district simply reverts to non-charter status. No transfer of records or other matters typically associated with charter school closure would be applicable.


ADDITIONAL REQUIREMENTS UNDER EC SECTION 47605

	STANDARDS, ASSESSMENTS, AND PARENT CONSULTATION
	EC Section 47605(c)


	Evaluation Criteria

Evidence is provided that:

	(1) The school shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.
	Yes

	(2) The school shall, on a regular basis, consult with their parents and teachers regarding the school’s educational programs.
	Yes

	Does the petition provide evidence addressing the requirements regarding standards, assessments, and parent consultation?
	Yes

	Comments:

The petition commits the district to meeting state content standards, conducting state assessments, and consulting with parents and teachers. The reference to consultation with parents and teachers (page 10) should be technically amended to specify “on a regular basis.”


	EMPLOYMENT IS VOLUNTARY
	EC Section 47605(e)


	Evaluation Criteria

The governing board…shall not require any employee…to be employed in a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

Since 100 percent of the existing teachers have signed the petition, there is evidence that no existing employee objects to being employed in the all-charter district. Future employees will be aware of the district’s all-charter status prior to employment.


	PUPIL ATTENDANCE IS VOLUNTARY
	EC Section 47605(f)


	Evaluation Criteria

The governing board…shall not require any pupil…to attend a charter school.

	Does the petition meet this criterion?
	Yes

	Comments:

The petition is clear that attendance at the all-charter district’s school(s) will be voluntary. Provision has been made for students not wishing to attend a charter school to, instead, be accommodated in a non-charter public school. The Auburn Union School District (a K-8 district) has indicated that it will admit pupils residing the Ackerman all-charter district who choose not to attend a charter school. 


	EFFECT ON AUTHORIZER AND FINANCIAL PROJECTIONS
	EC Section 47605(g)


	Evaluation Criteria

…[T]he petitioners [shall] provide information regarding the proposed operation and potential effects of the school, including, but not limited to:.

	· The facilities to be utilized by the school. The description of the facilities to be used by the charter school shall specify where the school intends to locate.
	Needs revision

	· The manner in which administrative services of the school are to be provided.
	Needs revision

	· Potential civil liability effects, if any upon the school and the SBE.
	Needs revision

	The petitioners shall also provide financial statements that include a proposed first-year operational budget, including startup costs, and cash-flow and financial projections for the first three years of operation.
	N/A

	Does the petition provide the required information and financial projections?
	Needs revision

	Comments:

It appears reasonably evident that Ackerman, as an all-charter district, would continue to operate its school(s) on its current single site. However, specific language so stating should be incorporated in the charter. 

It appears reasonably evident that Ackerman, as an all-charter district, would continue to provide for its administrative services in the current manner. However, again, specific language so stating should be incorporated in the charter.

Finally, although the charter addresses the issue of insurance, specific language should be incorporated indicating that there would be no civil liability on the part of the State Superintendent and SBE from approval of the all-district charter.


	ACADEMICALLY LOW ACHIEVING PUPILS
	EC Section 47605(h)


	Evaluation Criteria

In reviewing petitions, the charter authorizer shall give preference to petitions that demonstrate the capability to provide comprehensive learning experiences to pupils identified by the petitioners as academically low achieving…

	Does the petition merit preference by the SBE under this criterion?
	N/A

	Comments:

An all-charter district principally serves pupils in the geographical boundaries of the district. Thus, this charter granting preference is not applicable.


	TEACHER CREDENTIALING
	EC Section 47605(l)


	Evaluation Criteria

Teachers in charter schools shall be required to hold a CCTC certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold…It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, noncollege preparatory courses.

	Does the petition meet this requirement?
	Yes

	Comments:

The petition makes clear that the all-charter district will employee teachers who are certificated as required by law.


	TRANSMISSION OF AUDIT REPORT
	EC Section 47605(m)


	Evaluation Criteria

A charter school shall transmit a copy of its annual independent financial audit report for the preceding fiscal year…to the chartering entity, the Controller, the county superintendent of schools of the county in which the charter is sited…, and the CDE by December 15 of each year.

	Does the petition address this requirement?
	Needs revision

	Comments:

As noted above, the School Fiscal Services Division recommends that the section describing the annual audit be revised.
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 ACKERMAN SCHOOL DISTRICT 

ALL CHARTER DISTRICT CHARTER
It is the intent of the Legislature, in enacting the Charter Schools Act of 1992, to provide opportunities for teachers, parents, pupils, and community members to establish and maintain schools that operate independently from the existing school district structure, as a method to accomplish the following:

a) Improve pupil learning

b) Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences for pupils who are identified as academically low achieving 

c) Encourage the use of different and innovative teaching methods

d) Create new professional opportunities for teachers, including the opportunity to be responsible for the learning program at the school site

e) Provide parents and pupils with expanded choice in the types of educational opportunities that are available within the public system

f) Hold the schools established under this part accountable for meeting measurable pupils outcomes, and provide the schools with a method to change from rule-based to performance-based accountability systems

g) Provide vigorous competition within the public school system to stimulate continual improvements in all public schools

Legal Affirmations

The Ackerman School District will be non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate on the basis of gender, race, color, religion, ancestry, ethnicity, national origin, marital or parental status, disability, or sexual orientation.

The Ackerman School District will comply with applicable public agency, state and federal laws, regulations and codes during its operations.
Introduction

     Ackerman School District is a small independent district established in 1895.  Bowman School (the original school within Ackerman School District) has served as a focal point for the Bowman community since its establishment in 1895.  When widening of the interstate cut a swathe through the area the school remained to keep the community intact.  Placer County’s Bowman community, the intersection of mini marts and mountain homes, agriculture and fast food huts, sees traffic move to and from the Sierras. Behind the franchised facades and small one of a kind cafes are residential neighborhoods that date back to the days of the Gold Rush.  Settled in the mid 1800’s the community of Bowman was an outgrowth of the regions’ mining camps.  Sitting on the bluffs above the North Fork of the American River, this area proved more suitable for raising cattle and growing fruit than for mining gold. The village of Bowman, a country store and post office, was firmly established with a spur from the Central Pacific Railroad.  The school, originally a one room school building topped by a wood shingled bell tower, was opened to serve the growing population which included dairy farmers, cattle ranchers, and fruit growers.  Berries, especially raspberries and strawberries were some of the richest crops, although apples, pears, and peaches were also planted.  Long time residents will tell you that the one thing that makes Bowman, Bowman is the school.

     Although tradition is a valued part of the roots of Bowman, changes are definitely noticeable.  As you drive up to Bowman School of today, the first thing you will notice is  a new two story 11,000 square foot classroom steel and concrete building added to the campus to add permanent housing for the many students currently housed in portables. The original bell that was housed in the bell tower 110 years ago holds a place of honor in the new building helping to tie our historic school roots to the new look of our school.

     This blending of old with new can be seen in many areas of the Ackerman School District family and programs.  The staff at ASD is a blend of experienced seasoned veterans with probationary and beginning teachers.  There is rich dialogue as the staff discuss and bring their various perspectives and styles to the teaching and learning process.  The School Board represents this blending of experience with newly elected members.  Two Board members have not only served on the Board for over eighteen years but have been connected with Bowman through their parents, themselves and their children as students at Bowman.  The students are blended with some that have attended since kindergarten to the growing number transferring to attend for their intermediate and middle school years.  Students are learning to adapt to a more inclusive student body where students are brought together in their acceptance of each other.  The 2005-06 school year brought one big change with the opening of Bowman Charter School.  Parents and community have responded positively to the opportunity to co-mingle charter students with district students to create a powerful school program that is engaged in creating the positives of a small school environment with meeting the demands of preparing students for the twenty first century.

     Ackerman School District has kept its rich roots of community based education designed to meet the needs of its participating families as we have moved into the challenges of educating students for the complex world they will need to be prepared to tackle.  Together the Bowman community has kept children first as they have built a successful program for students, staff, parents and community.

      This proposal establishes a charter school district called Ackerman School District (ASD).  ASD will provide a voluntary public educational choice for parents with students in grades K-8 who choose to have their children educated in an alternative learning environment.

      ASD will provide quality educational instruction and guidance, curricular support, and selected resource materials to strive to ensure that students make appropriate progress toward achievement of the school-wide and student-level outcomes as laid out in this charter petition.

     This charter district’s objective is to provide a vehicle for the delivery of rigorous, challenging educational experiences for students whose families have chosen to educate their children outside of their local traditional public school.

MISSION

MISSION AND EDUCATIONAL PHILOSOPHY

The mission of the Bowman School Charter is to offer an education program which promotes optimal learning for all students.  Optimal learning is defined as the development of the three “I’s” of  

Inquiry, Identity, and Interaction

We see Inquiry, Identity, and Interaction as characteristics common to contributors in our society.  Children who develop these traits will not only contribute but lead the necessary changes in our society. 

A.  Description of Educational Programs

ACKERMAN SCHOOL DISTRICT  PROGRAM

ASD has a standards-based inquiry core curriculum which will develop positive student identity and lifelong learning skills enhanced by family and community interaction.  ASD will serve students in kindergarten through eighth grade.  ASD will admit pupils regardless of the application of interdistrict attendance regulations.  ASD will attempt to accommodate all interested pupils, however, not all grade levels of instruction may be offered each year depending upon, among other things, enrollment levels.

Parents will enroll their students at the ASD for the:

· Small K-8 school environment

· School where “everyone knows your name”

· High student achievement

· Safe place where students are nurtured and supported

· Quality staff

· Integrated technology and arts curriculum

Basic Learning Environment

Charter students and district students may be co-mingled for instruction in site based classrooms, grade level specific, with occasional combination grades when required by population fluctuations.

CURRICULUM MODEL

The Bowman Charter Curriculum Model is designed to create optimal learning through a standards based inquiry core skill building curriculum leading to positive student identity as life long learners enhanced by family and community interaction. 

Inquiry Core:

A high quality curriculum based on California Content Standards is used for all students.  State adopted textbooks are the core foundation at each grade level.  Teachers use their extensive professional knowledge to appropriately adapt texts to be accessible to all students and allow them to meet or exceed the state standards.  Teachers use such software packages as Datawise to analyze and design curriculum focus and emphasis.  Intervention materials are research based proven strategies and materials (e.g.. Language!, SIPPS).  Teacher-developed inquiry-based projects, acceleration of existing programs, and technology-based activities form the curriculum and materials for advanced students. 

Inspiration with Technology and Visual and Performing Arts
Technology- Computers will be used to provide access to information, to provide a means of organizing and storing information, and to give students the tools to produce and publish their works.  Technology resources and tools are integrated into selected core curriculum and inquiry based projects.  Students develop their technology skills with the help of the teachers and technology staff. Technology supports learning with the addition of successful interactive programs (e.g. Successmaker).

Visual and Performing Arts-Teachers integrate visual and performing arts into curriculum with teacher developed materials.  The volunteer Art Docent Program teaches a variety of visual arts to each classroom.  The Art Docent Program, although a volunteer program, has an articulated set of materials and supplies.   The music program includes choir for interested 2nd-5th grade students, band for interested 5th-8th grade students and recorders for all fourth grade students.  Teachers also incorporate music experiences into the regular core curriculum whenever possible. Performing arts is offered in the 7th and 8th elective program.  

Identity Building

Underlying and utilized throughout each of the subject areas will be other life long learning skills such as study skills, planning, initiating and completing a project, and the ability to evaluate one’s own learning.  Citizenship and leadership is demonstrated by the planning and implementing of community service, participation in student council, and the ability to work effectively with cooperative groups.  Interpersonal skills are developed with inclusion and character education activities as well as classroom experiences and the physical education program.

Interaction

Enhancement of state content standards is provided for students through year-long interactions with their community.  Field trips, assemblies, DARE education, Middle School service requirements, Project Citizen, 8th grade Buddies, PTC, and the Art Docent Program are a few examples of the immediate and extended community interactions currently in place.  In addition, the Bowman campus, where ASD will be housed is a hub for youth groups, sports activities and civic organizations.

Special Needs

Interventions

It is the full intention of ASD to serve the academic needs of all its students.  The ultimate goal of ASD is to have a student body performing at or above proficiency as measured by achievement tests.  Therefore, establishing an effective intervention system is a critical component of a sound educational program. 

Academically Low Achieving

Students at academic risk will be identified, targeted for additional resources, and tracked for progress through the use of performance indicators.  Ackerman School District benchmarks, the STAR test results, CELDT tests, and content area exams will form the core of these indicators.  Datawise, or a similar program, will be used as the database for storing and retrieving the immediate as well as longitudinal data.

Student intervention services will include small group classroom-based instruction, additional bonus instruction from specialists (e.g., from Title I or RSP resources), instructional assistants, cross age tutoring, extended day and extended year targeted to the individual student’s identified needs. Technology will serve as a resource available for below level students to “catch up”.

ASD recognizes the importance of the home/school connection in implementing academic interventions.  It is ASD’s goal that families understand benchmarks for the identified at-risk student as well as the due process before a student is considered for retention.

Academically High Achieving

Differentiated instruction creates opportunities for all students to be engaged at their ability level.  Teachers use projects, cooperative grouping, and individual contracts to continually meet the academically high achiever’s needs.  ASD will be using extended day and extended year opportunities to further meet these needs (e.g., Odyssey of the Mind and Interest Clubs). Technology will also serve as a means to provide advanced skill development.

Special Education

ASD will comply with all applicable provisions of the Individuals with Disabilities Act (IDEA) and other federal laws concerning children with disabilities.  ASD is committed to ensure that each student’s special education needs are being met as outlined in a student’s individualized education program (IEP), and in accordance with applicable laws.  ASD will work with the district staff to provide special education  services to pupils and to identify and refer students as needed for such services using an agreed upon protocol approved by the district.  More information on Special Education can be found in Section D.

B.  Measurable Pupil Outcomes

Student outcomes are defined as the extent to which all students demonstrate that they have attained the skills and knowledge necessary to meet or exceed ASD's educational and social goals.

Students of ASD will demonstrate the core academic skills which are appropriate to age and grade level mastery and which have been developed to align with the California State Content Standards for: Language Arts, Math, Social Science and Science.  The next section lists specific subject-by-subject measurable pupil outcomes.

C.  Method of Measuring Pupil Outcomes

Utilizing a comprehensive assessment program, ASD will assess student performance using a diverse array of appropriate, valid, and reliable assessment tools.  ASD will use multiple measures of formative and summative assessment strategies to evaluate student performance and to modify and improve curriculum as well as improving instructional practices.

Student Performance Assessment Matrix

	Curricular Focus
	Measurable Outcomes
	Representative ASD Assessment Tools

	Language Arts


	Student progress towards grade level state content standards K-8.

Students will develop strong reading, writing, listening, speaking and presentation skills, with communication skills appropriate to the setting and audience.  They will comprehend and critically interpret multiple forms of expression.


	· Accelerated Reader

· BPST

· DIBELS

· FRY

· Successmaker

· Slosson

· Curriculum embedded assessments

· Statewide standardized assessment (CAT6, CST, CELDT, Direct writing assessment

· Teacher made tests

· Standards based report cards

	Mathematics
	Student progress towards

grade level state content standards K-8.

Students will develop abilities to reason logically and to understand and apply mathematical processes and concepts, including those within arithmetic, algebra, geometry, and other mathematical subjects aligned with the state content standards.


	· Curriculum embedded assessment

· Successmaker

· Standards base assessment

· Statewide standardize assessment (CAT6, CST)

· Teacher made tests

· Standard based report cards



	Science
	Student progress towards grade level content standards K-8

Students will utilize scientific research and inquiry methods, appropriate to grade level, to understand and apply the major concepts underlying various branches of science which may include physics, chemistry, biology, astronomy, and earth sciences


	· Curriculum embedded assessments

· Standardized assessments (CST) 5th

· Teacher Made tests

· Teacher observation



	History and Social Studies
	Students will develop understanding of civic, historical, and geographical knowledge and how it relates to their roles as meaningful citizens in the global community
	· Constitution test

· Statewide standardize assessment (CST) 8th grade

· Teacher observation

· Teacher made tests

· Curriculum embedded assessments

· Report cards



	Visual and Performing Arts


	At all grade levels, assessments are based on effort, willingness to take creative risks, and active participation in the artistic process.  The process of creating is given priority over the product.


	· Teacher observation

· Student projects

· Student performances



	Technology


	Students will use technology tools to master California content standards in core curriculum.

Information literacy skills will allow students safe and relevant technological learning resources.

Students will be proficient in essential computer skills and applications.


	· Demonstration

· Portfolios

· Projects

· Teacher observation

· Successmaker Reports



	Life Skills


	Students will develop life skills which promote teamwork, leadership, and responsible behavior through a variety of activities and or programs.  Activities may include mentoring, student council, teacher assistants, and community service.

Programs may include DARE, CAPE, Second Step, Tribes, Megaskills.


	· Teacher observation

· Grade level appropriate student-led conferencing

· Teacher, student and peer evaluation of community service project.

· Individual learning plan



	Physical Education
	Students will be physically fit, nutritionally aware and develop healthy habits that will last a lifetime.
	· 5th and 7th grade physical fitness test

· Teacher observation

· Report cards




D.  Governance Structure

ASD will be operated by the Ackerman School District.  The district’s governing structure is directed by an elected Board of Trustees, consisting of five (5) members, retaining the existing terms and qualifications.  The current process for the Board of Trustees, as governed by state and local statute will remain in place.  The ultimate authority for the governance of the district will remain with the elected Board of Trustees.  Policies will continue to be enacted at public board meetings. 

The Board of Trustees actively seeks and enthusiastically welcomes parent input on a wide range of topics, from curriculum and instruction, to assessment and accountability, to school operations, to budget and finance. The following forums are regularly provided for parent input:
· Superintendent/Principal has primary responsibility for implementing district vision, policies, and operation

· School site advisory councils are composed of parents/community members and staff elected by their peers with the role of each school site advisory council to:

· consult with parents and teachers regarding the site’s educational program

· consider parent suggestions and concerns

· oversee curriculum and services

· participate in developing annual goals

  The ASD board’s major roles and responsibilities towards ASD will include establishing and approving all major educational and operational policies, approving all major contracts (including all collective bargaining contracts), approving the district’s annual budget and overseeing the district’s fiscal affairs, serving as the judicial and appeals body, and selecting and evaluating the top administrative staff.  In conjunction with the top staff of ASD, the board has the responsibility of determining what outside legal and consulting services the district requires and contracting for such services.  ASD does not anticipate requiring significant legal services.  

Governance Structure of Ackerman School District 

The ASD Superintendent/Principal and teachers at the school will carry out the day-to-day operations of the school.  The ASD Board will set policy, approve the budget, provide fiscal accountability, and assure that the school maintains high academic standards.  

Volunteers and Parent Committees

Once a child is admitted to the school, his or her family is encouraged to sign up with one of the school’s parent committees.  Parent committees include Parent Club, School Site Council, Technology Advisory Team, Garden Committee and others to be developed.   

ASD is responsible for screening of volunteers for the protection of students, including fingerprinting and criminal background checks. Registered sex offenders under Penal Code section 290 may not serve as volunteers on campus or anywhere or at anytime students are present.  Volunteers working on campus or when students are present who will be unsupervised by certificated personnel at any time must submit to a criminal background check pursuant to Education Code 45125.  All volunteers who work on campus must have a current TB test on file with ASD.

Special Education Governance

The Ackerman School District pledges to work to ensure that a free and appropriate education is provided to all students with exceptional needs in accordance with all state and federal laws regarding provision of special education services.
E.  Employee Qualifications

Each certificated employee at ASD will meet the state licensing requirements for the position that he/she holds. No state licensing requirements exist for most classified positions.  For all positions, certificated and non-certificated, the employee, at minimum, needs to satisfactorily meet the performance specifications required for the position and must possess the qualifications required to perform the essential functions of the position, as determined by the ASD Board and/or the ASD Superintendent. 

Teachers

ASD will retain or employ teaching staff who hold appropriate California teaching certificates, permits, or other documents issued by the Commission on Teacher Credentialing. These teachers will teach the “core” academic classes of mathematics, language arts, science, history /social studies. These teachers will be responsible for overseeing the students’ academic progress and for monitoring grading and matriculation decisions as specified in the school’s operation policies.  Teachers working with English language learners must possess a Bilingual Cross-cultural Language Acquisition Development certificate (CLAD) or equivalent. 

Pursuant to the teacher qualification requirements under the No Child Left Behind Act (NCLB), as of July 1, 2006, all ASD teachers teaching core subjects will be “highly qualified” as that term is defined under NCLB and further defined by California state regulations implementing the NCLB requirements, unless such requirements are not deemed by the federal or state government to apply to charter districts such as ASD.   

ASD may also employ or retain non-certificated instructional support staff in any case where a prospective staff member has an appropriate mix of subject matter expertise, professional experience, and the capacity to work successfully in an instructional capacity. Instructional support staff will not assign grades or approve student work assignments without the approval of a teacher unless they are instructing non-core or non-college preparatory courses and activities.

In addition to appropriate NCLB qualifications, the key qualifications of ASD teachers include:

· The requisite teaching credential and demonstrated expertise within the content area and grade-level taught

· In-depth knowledge of and successful application of current teaching/learning theory to improve the success of children

· Ability to plan instructional units using developmentally appropriate instructional materials and strategies

· Ability to collaboratively plan instructional units with other teachers and specialists 

· Willingness to work with parent, student, and community groups

· Belief in and have worked to implement an educational philosophy that supports success for all students

· Enthusiasm for teaching and continued professional growth and development

Instructional Assistant/Teachers Assistant/Aide/Paraprofessional

The key qualifications of instructional assistants, aides and paraprofessionals include:

· High School Diploma or equivalent

· Ability to read, write and speak English and/or Spanish or other native language, depending on placement

· Assist students in reading, spelling, mathematics, and other content areas 

· Perform a variety of routine clerical and recordkeeping activities 

· Observe activities of children on the playground or in the cafeteria 

· Prepare materials used in the classroom

· Explain lessons and activities in English and/or Spanish or other native language, depending on placement

· Qualifications suitable for other specialized duties required by placement
Key Administrative and Support Staff
The school will seek administrative and operational staff that has demonstrated experience or expertise in the issues and work tasks required of them and will be provided professional development opportunities to ensure that they remain abreast of all relevant changes in laws or other operational requirements. All non-instructional staff will possess experience and expertise appropriate for their position within the schools as outlined in the district’s staffing plan and the district’s adopted personnel policies.  The key qualifications of administrative and support staff are provided below:
Required: 
- Possession of a valid First Aid Certificate


Knowledge of:
- public school clerical operations and functions; 
- proper office methods and practices including filing systems, receptionist and telephone techniques, and letter and report writing; 
- communication skills; general office procedures and correct use of English punctuation, spelling, and grammar.

Ability to:
- demonstrate proficiency in reading, writing, and mathematical skills sufficient to obtain a passing score on a standardized proficiency test;
- analyze situations and take appropriate action in a variety of procedural matters without immediate or direct supervision;
- perform arithmetical calculations with speed and accuracy;
- learn and effectively use computer software programs and related word processing;
- understand and apply successfully a variety of complex directions to specific situations;
- proofread accurately;
- type accurately at a rate required for successful job performance;
- communicate effectively and tactfully in both oral and written forms;
- establish and maintain a variety of record keeping, reference, and data collection systems;
- operate a variety of office equipment such as calculator, transcriber, copy machine, and computer with speed and accuracy;
- prioritize, coordinate, and monitor the work of others in a positive, productive, and timely manner;
- establish and maintain effective work relationships with those contacted in the performance of required duties.

General Requirements, Hiring and Performance Review  

Prior to employment and within thirty (30) days of hiring, each employee will submit to a criminal background check as required by Education Code §44237.  ASD will adhere to California laws including fingerprinting, drug testing, and prohibitions regarding the employment of persons who have been convicted of a violent or serious felony.  ASD will comply with the provisions of the No Child Left Behind (NCLB) Act as they apply to certificated personnel and paraprofessionals.  Prior to employment, each employee must furnish medical clearance, including proof of medical exam and tuberculosis (TB) testing, as well as documents establishing legal employment status.  The ASD Superintendent and/or administrative designees will be responsible for monitoring and maintaining documentation of medical and criminal investigation clearances, as required by California and federal laws. All approved policies and procedures of the ASD will be used in the employment of ASD employees.

The ASD Superintendent/Principal will have the authority to create formal job descriptions for each position, recruit and interview candidates.  The ASD Board has the right, if it so chooses, to review these candidates’ credentials before a job offer is made to the candidate.  The ASD Superintendent/Principal will have the responsibility of evaluating the performance of the teaching and administrative staff according to ASD policies and standards.    The ASD Board will conduct the performance review of the AD Superintendent/Principal. 

F.  Health and Safety Procedures

 The district will maintain policies and procedures conducive to school safety. These policies at a minimum include:

· A requirement that all enrolling students and staff provide records documenting immunizations to the extent required by law, including mandatory tuberculosis screening for staff and volunteers expected to have prolonged contact with students.

· Policies and procedures for school wide training to respond to natural disasters and emergencies, including fires and earthquakes (Disaster Plan).

· Policies relating to preventing contact with blood-borne pathogens.

· A policy requiring that instructional and administrative staff receive training in emergency response, including appropriate “first responder” training or its equivalent.

· Polices relating to the administration of prescription drugs and other medicines.

· A policy that the school will be housed in facilities that have received Fire Marshal approval.

· Policies and procedures for the immediate reporting of suspected child abuse, acts of violence, or other improprieties and the role and obligation of staff in the reporting of child abuse pursuant to CA Penal Code Section 11164.

· A policy establishing that the school functions as a drug, alcohol, and tobacco free workplace.

· A requirement that each employee of the school submits to a criminal background check and furnish a criminal record summary as required by Education Code Section 44237.  The school will comply with the provisions of the California Education Code, Section 44237.   

Health and Safety issues will be dealt with in accordance with ASD Board Policies. These policies will be incorporated as appropriate into the student and staff handbook and reviewed on a regular basis.

G.  Racial and Ethnic Balance

ASD will implement a student recruitment strategy that includes, but is not necessarily limited to, the following elements or strategies to ensure a racial and ethnic balance that is reflective of ASD:

a) An enrollment process that is scheduled and adopted to include a timeline that allows for a broad-based recruiting and application process

b) The development of promotional and informal material that appeals to all major racial and ethnic groups represented in the district

c) A random selection process will be used each school year (as described below) and a ranked waiting list created to fill openings as they occur.

H.  Admission Requirements

ASD will actively recruit a diverse student population.  Students who understand and value the school’s mission and are committed to the school’s instructional and educational philosophy will be encouraged to apply.  Admission to ASD shall be open to any resident of California that is of legal age to attend public school (e.g., old enough to join kindergarten).  Pupils will be considered for admission without regard to race, religion, ancestry, ethnicity, national origin, marital or parental status, gender or disability.  The school will strive through recruiting efforts to achieve a racial and ethnic balance of students that reflects the general population within the territorial jurisdiction of the Ackerman School District.

Admission to the district is open to all students within the boundaries of the district. Admission is open for students who reside within Placer County or a county contiguous to the boundaries of the district on an as space allows basis.   The requirements for admission shall be:

1. The student has satisfied all state required immunizations

2. Student has not been previously expelled from his/her former school and or district for violations pertaining to health and safety codes

Out of district attendance requests shall be subject to review by the superintendent/principal regarding expulsion/or suspension.

3.  Parent signs a family-school agreement indicating they will adhere to the elements of the charter agreement

Family School Agreement

This agreement has two main components: 1) agreement to abide by the academic and behavioral rules of the school.  Parents/legal guardians will be asked to sign a family school agreement stating that they understand the academic and behavior policies of ASD and will support those policies at home and will work to ensure that their children abide by the rules of the school.  2) Family Participation Plan, which outlines the volunteer agreement to complete twenty hours per year of participatory services at the school and for submitting a plan for completion of those hours.

No Admission Testing

Post matriculation, ASD may hold a grade-level knowledge-based examination, which allows the administrator or testing coordinator to assess the students’ readiness for the grade of entrance; however, such assessments will not be used as a means to prohibit or discourage certain students from attending.  Post matriculation, various assessments may be administered to further determine readiness or maintenance of the said grade.  These instruments aid in the development of individualized learning plans for children.  Children who are working below grade level or simply need a little extra help will be asked to attend a voluntary summer program designed to remediate any deficiencies. 

Application and Enrollment Process

ASD will use a district application form. Included with the application form will be information detailing with the educational philosophy, discipline policy, and parent participation plan of the ASD.  Parents/legal guardians must sign the application form and will be encouraged to sign the information sheet signifying that they agree to abide by those policies should their child be admitted to the school.

Applications for admission will be made available in January.  The school will hold a parent information meeting between January and April so parents can learn more about the school before they apply.

The Lottery and Priority Admissions

If the number of applications for admission in any grade exceeds the capacity of the school for that grade, except for existing pupils of the district, the spaces in that grade will be filled by lottery.  Applicants who are not enrolled in the program will be placed on a numbered waiting list.  The lottery will be completed by grade by pulling slips of paper with applicants’ names on them out of a container, and the drawing will be held in a public forum. The lottery will be conducted with the following admissions preferences being given.

1. siblings of students already attending the school;

2. children of  ASD personnel who work in the Ackerman School District

3. All others.

After the lottery, families will receive their official enrollment forms and will be informed of the enrollment process detailed above.  If the number of applications to a grade does not exceed the number of spaces available in that grade there will be no lottery for that grade, and all students for that grade who submitted qualified applications will be enrolled. 

Public School Attendance Alternatives

No student residing within the district shall be required to attend Ackerman School District.  The district will ensure that a non-charter public school enrollment option is made available for any student residing in the ASD whose parents elect not to have the student attend a charter school.  The option need only be for enrollment in any non-charter public school, not necessarily a specific non-charter public school that the parents may request, pursuant to Education Code Section 46600. (Attachments)

I.  Financial and Program Audits and Business Services

Business Services
The accounting of the district’s budgets, revenues, and expenditures are conducted in accordance to the district’s Board of Trustees’ Policies and Administrative Regulations.  The district contracts an independent auditing firm to conduct the annual audit of fiscal and programmatic operations and report finding to the Board of Trustees.  

 The auditor will have experience with audits of educational entities.    The scope of the audit will verify the accuracy of the district’s financial statements, attendance and enrollment accounting practices, and review the district’s internal controls.  The audit will be conducted in accordance with generally accepted accounting principles applicable to ASD.  To the extent required under applicable federal law, the audit scope will be expanded to include items and processes specified in any applicable Office of Management and Budget Circulars.  It is anticipated that the annual audit will be completed by December 15th of each year and that a copy of the auditor’s findings will be forwarded to the chief financial officer of the Ackerman School District, the state Controller, the county superintendent of schools, and the California Department of Education.  The annual financial audit shall be presented to the Ackerman School Board.  ASD agrees to following and complies with any recommendations in practices or procedures necessary to remedy any noted audit exceptions or deficiencies.

The district complies with state financial reporting regulations by submitting the 1st and 2nd interim report, unaudited actuals, end of year projection, and budget report.  These reports are submitted to CDE through the county office of education which monitors the fiscal health of the district in accordance with applicable provisions of state law, generally referred to as Assembly Bill 1200 (Chapter 1213, Statutes of 1991).

Programming Audit

ASD will annually publish its performance report.  The performance report will include the following:
1. Summary data showing students’ progress towards the goals and outcomes specified in Element C from assessment instruments and techniques listed in Element C.

2. Analysis of whether student performance is meeting the goals specified in Element B and C.  This data will be displayed on both a school-wide basis and disaggregated by major racial and ethnic categories to the extent feasible without compromising students’ confidentiality.

3. A summary of major decisions and policies established by the ASD Board during the year.

4. Data on the level of parent involvement in the school.

5. Data regarding the number of staff working at the school and their qualifications.

6. An overview of the school’s admission practices during the year and data regarding the numbers of students enrolled, the number on waiting lists, and the number of students expelled and/or suspensions.

7. Other information regarding the educational program and the administrative, legal and governance operations of the school relative to compliance with the terms of the Charter.

Insurance

The district purchases general liability insurance, workers compensation insurance, and other necessary coverage through carriers approved by the district’s Board of Trustees.

Administrative Services

The district is governed by the district’s Board of Trustees.  The superintendent and business manager are responsible for managing the district under policies and regulations adopted by the Board of Trustees.  Services that are administered include but are not limited to:  financial, management, personnel services, payroll, maintenance/operations, transportation, food services, special education, and curriculum and instruction.

Optional Insurance

ASD reserves the right to secure additional insurance coverage for damage or theft to school, employee or student property, for student accident, or any other type of insurance coverage not listed above.

Transportation

Ackerman School District provides home-to-school transportation for those students who reside within the district’s geographic boundaries.  The district transportation system functions under the guidelines of the California Department of Education’s Office of School Transportation.  Students who reside outside the district are responsible for transportation to and from school.

J.  Suspensions and Expulsion

ASD shall comply with and follow the rules and procedures for suspension and expulsion of charter school pupils as outlined in the Education Code (ED Code Sections 48900 et seq.) and any applicable Board Policies of ASD, if any, for non-charter school students.  

K.  Retirement Benefits
Charter employees will be protected by all rights and guarantees provided by the Ackerman School District.  Salary, health and welfare benefits, tenure, seniority protections and retirement benefits, which are contained in the Ackerman School District Policies, the California Education Code, and the BATS agreements, will apply to all Charter employees.  All eligible employees will participate in either the State Teachers Retirement System or the Public Employees Retirement System, as applicable. 

L.  Attendance Alternatives

No student residing within the district shall be required to attend Ackerman School District.  The district will ensure that a non-charter public school enrollment option is made available for any student residing in the ASD whose parents elect not to have the student attend a charter school.  The option need only be for enrollment in any non-charter public school, not necessarily a specific non-charter public school that the parents may request, pursuant to Education Code Section 46600. (attachments)

M.
  Employee Rights 

ASD employees will be protected by all rights and guarantees provided by the Ackerman School District.  The School District shall be considered the employer for all employees working for ASD.  Moreover, the School District shall be deemed to be the public school employer for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of the Government Code. 

The ASD personnel policies and procedures set forth personnel obligations, rights, responsibilities, complaint procedures, discipline procedures, and other pertinent policies essential to preserving a safe and harmonious work environment.  The ASD Superintendent/Principal will resolve complaints and grievances and will administer any personnel discipline, with the assistance of the ASD board when necessary, in accordance with these policies.  Disputes over personnel discipline will be resolved through the personnel policies and procedures.

N.  Dispute Resolution Process


The procedures to be followed by the charter district and the entity granting the charter to resolve disputes relating to provisions of the charter, as required by Education Code section 47605(b)(5)(N), include at a minimum that:

(A) Ackerman Elementary Charter School District acknowledges that the State Board of Education and Superintendent of Public Instruction are not local education agencies.

(B) Because the State Board of Education and Superintendent of Public Instruction are not local education agencies, they may choose to resolve a dispute directly instead of pursuing the dispute resolution process.  If the State Board of Education and Superintendent of Public Instruction intend to resolve a dispute directly instead of pursuing the dispute resolution process, the district must first hold a public hearing to consider arguments for and against the direct resolution of the dispute.

(C) If the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with Education Code section 47604.5, the matter will be addressed at the State Board of Education's and Superintendent of Public Instruction’s discretion in accordance with that provision of law and any regulations pertaining thereto.

(D) The costs of the dispute resolution process, if needed, will be shared by the district and the State Board of Education.

Ackerman Elementary Charter School District agrees to work to accomplish all tasks necessary to fully implement this charter.  If the State Board of Education and Superintendent of Public Instruction believe they have cause to revoke this charter, they agree to notify the Board of Trustees of the district and grant the district reasonable time to respond to the notice and take appropriate corrective action prior to the revocation of the charter petition.  If such an action takes place, Ackerman Elementary Charter School District will revert back to Ackerman Elementary School District.

O.  Labor Relations and Collective Bargaining
Ackerman School District will be considered the exclusive public school employer for the purposes of the Educational Employment Relations Act.

P.  Closure Procedures

Ackerman School District has been a public school since 1895.  If the charter becomes inoperative, the district reverts to non-charter status.  Notice of the change in status will be provided to all interested and concerned parties, including but not limited to, students and their families, employees, the Placer County Office of Education, and the State Board of Education and the State Superintendent of Public Education (through the California Department of Education).  Student records will continue to be maintained on site as usual.

Q.  Optional Clauses

Impact on the Charter Authorizer

A key way in which the district assists the authorizer is an annual self-review and evaluation conducted under the auspices of the Board of Trustees. This process includes, but is not limited to, the following areas:

· Program content

· Student progress

· Management

· Budget

· Future plans

Term

With the approval of the Board of Trustees, State Superintendent of Public Instruction, and State Board of Education, the term of the charter shall be 1st of July 2007 through the 30th of June 2012.  This Charter may be renewed for one or more subsequent five (5) year terms upon the mutual agreement of the parties. The charter will be consistently operative during that time unless terminated by the Board of Trustees or revoked by the State Superintendent of Public Instruction and the State Board of Education.

If changes to the approved charter are contemplated, the district will confer with the California Department of Education (as the representative of the charter authorizer) to determine if the proposed changes constitute material revisions. If the changes are material revisions, they must first be approved by a majority of the district’s teachers and by the Board of Trustees, then they must be approved by the State Superintendent of Public Instruction and the State Board of Education.
State Board of Education

ADOPTED PROCESS FOR REVIEWING DISTRICTWIDE CHARTER PETITIONS AND EVALUATING ALL-CHARTER DISTRICTS 
Introduction 
The Superintendent of Public Instruction (SPI) and the State Board of Education (SBE) have joint responsibilities regarding the approval of districtwide charter petitions. This proposal describes the process that will be used to review an application for all-charter district status. It also specifies the responsibilities of the SPI and the SBE in the ongoing oversight of all-charter districts. 

Review of Districtwide Charter Petitions 
The authority for the SPI and the SBE to approve a petition for an all-charter district, and the requirements for submitting the petition for approval are found in Education Code Section 47606. Basically, there are three requirements: 

1. Fifty percent of the teachers within the school district must sign the charter petition. 

2. The petition must specify the alternative attendance arrangements for pupils residing within the school district who choose not to attend charter schools. 

3. The petition must contain all the requirements set forth in subdivisions (b), (c), (d), (e), and (f) of Section 47605 (copy attached). (Note: All petitions for the establishment of charter schools must meet these requirements.) 

Once the California Department of Education (CDE) receives a petition to form an all-charter district, staff will review the petition to ensure that it addresses the three requirements. Particular attention will be paid to those elements in subdivisions (b), (c), (d), (e), and (f) of Section 47605 which relate to the proposed education program. Specifically, the proposal will be reviewed to determine how all pupils of the district will be asked to demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the district’s educational program. Staff also will focus on how the proposal addresses the requirement that charter schools meet all statewide standards and conduct the pupil assessments required by Section 47605(e)(1) (relating to the Standardized Testing and Reporting Program) and any other statewide standards authorized in statute or pupil assessments applicable to pupils in non-charter public schools. The CDE will also ask the county superintendent to comment on the fiscal health of the district. 

After the initial review has been completed, CDE will work cooperatively with the district to complete any areas of the proposal that appear inadequate.
Evaluating Existing All-charter Districts 

Education Code Section 47607 states that a charter, or renewal of a charter (including districtwide charter petitions) may be granted for no more than five years. While no interim evaluations are required, the section does provide that the charter granting authority may inspect or observe any part of the charter school at any time. The CDE is proposing to visit each all-charter district approximately half way through the length of the charter’s term, and again immediately prior to renewal, unless facts come to the attention of CDE staff that warrant additional visits. 

The CDE recommends that the district request renewal of its charter petition a year in advance of the end of the charter's term so that there will be sufficient time for CDE staff to schedule a visit, and for CDE staff and district staff to cooperatively resolve any issues that may be identified as a result of the visit. 

During the visit, CDE staff will look to see if the district is operating in accordance with the terms of its original charter, specifically those terms required by Education Code Section 47605, identified earlier. 

After each visit CDE staff will report to the SPI and indicate any terms of the district's charter required by Education Code Section 47605, that in the opinion of CDE staff, after working with district staff to resolve them, are still not being met. The SPI will then make a determination as to whether she will approve the continuation or renewal of the charter. The SPI's determination, and the basis for it, will then be reported to the SBE. 

Revocation of a Districtwide Charter 

According to Education Code Section 47607 a districtwide charter may be revoked if the SBE and the SPI determine that the district: 

1. Committed a material violation of any of the conditions, standards, or procedures set forth in the charter. 

2. Failed to meet or pursue any of the pupil outcomes identified in the charter. 

3. Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

4. Violated any provision of law. 

Education Code Section 47607(c) requires that, if the SBE and the SPI make the determination, they must notify the district of the violation and give it a reasonable opportunity to cure the violation, unless the SBE and the SPI determine in writing that the violation constitutes a severe and imminent threat to the health or safety of the pupils. 







































