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I. Summary – Sound Educational Practices
EC Section 47605(b)

CCR, Title 5, Section 11967.5.1(a)
· Sound Educational Practice (Uncertain)
Lifeline Educational Charter School will address and provide detailed information on the above listed conditions affording the SBE a clear and concise overview of all educational practices.   
The educational growth capacity of the students of Lifeline Education Charter School during its first five years has been a struggle from the beginning.  As a new charter school we strongly believed that within three years we would see strong, positive results in state testing scores.  Due to our own internal struggles as a new organization, this realization took almost five years verses the original three year goal.  These internal struggles included overcoming the everyday obstacles of opening a school in a predominately at-risk community along with the day-to-day struggles of control from Gorman Learning Center.   

As an organization we remain committed to our goal of providing a sound education program for each of our students.  The following section will provide a more clear and precise definition of both our ELD program and Project Based Learning.
ELD Program

English Language Development (ELD)

English Language Development is a specific curriculum that includes the teaching of the English language according to English proficiency levels assessed by the CELDT examination.  The purpose of English Language Development is to teach the English Learner to communicate (listen, speak, read, and write) in English and perform well in all other subjects.  The ELD program is not subject to discrimination based on race, age, color, sexual orientation, wealth, religious belief and/or ethnic origin.

In order to provide adequate instruction, all students responding to the English Language Survey on the initial enrollment application must undergo the CELDT examination within 30 days of enrollment.  Students may also be recommended to take the CELDT exam by a concerned teacher.  The CELDT examines the student’s proficiency levels and are students are placed into five different categories; Beginner, Early Intermediate, Early Advanced, and Advanced.  

Instruction

When a student has scored below CELDT standards, that student will be enrolled in ELD supported classes with individualized curriculum that correlates with the California ELD standards.  The theory is that if a student cannot comprehend the English language, they will not be able to adequately perform in all other classes.  We have currently hired three teachers with multiple credentials and CLAD certification to assist in the instruction of students enrolled in the ELD program.  

Class Setting

Students in the Beginner, Early Intermediate, Intermediate, and Early Advanced (as necessary) proficiency levels, will undergo an extensive English/Language Arts combination which will emphasize all the necessary components as prescribed in the California Standards Correlation Matrix.  All other subjects will be molded and adapted to meet the students English Proficiency level.

Advancement

Having a class setting where students have close interaction with a teacher will greatly impact a student’s ability to improve their English Proficiency levels.  Students will be closely monitored and assessed as needed or at a minimum of twice per year (generally once per semester).  Once a student has advanced into the next level, notification will be made to the Administration Team including the Director.  Curriculum will be adjusted according to the new placement level.  Mainstream placement will be incorporated for students at the Early Advanced or Advanced levels.  After students have successfully advanced and exited the ELD program, students will be monitored on a monthly basis for six months to ensure they have properly attained a satisfactory proficiency level.

If students have not advanced or are continually at the same proficiency level, student curriculum will be restructured to address the problematic issues in greater detail; After-School tutoring may be suggested and/or required.  If a condition has not improved within a year, a recommendation may be made to schedule a meeting with the Special Education Director.  Further tests and recommendations will follow in the best interest of the child’s academic future.

SDAIE INSTRUCTION
SDAIE (Specially Designed Academic Instruction in English) or sheltered instruction is a strategy that must be implemented within classrooms where English language learners are in attendance.   These strategies have been shown to be effective for all students and could help teachers differentiate their instructional delivery. The content standards, as well as all of the benchmarks for sheltered language classes are synonymous to the college prep mainstream courses as well.  These strategies must be implemented in all subject areas because there are students who are developing their English language skills across the curriculum.  The strategies that the teacher must use are as follows:

· Modeling

· Scaffolding of new information

· Cooperative learning

·  Utilizing Graphic organizers

· Assessments using multiple modalities

· Utilizing audiovisual materials

· Any tools that provide students with ample opportunities to reinforce learning

· Use of technology (power point presentations etc….)

ELD Program Matrix for Grades 6-8th grade Utilizing the High Point  Curriculum
                                              Core Literature

	Student Levels
	       Program
	  ELD Instruction
	   Other Classes


	Beginning

CELDT Level 1

           &

Early Intermediate

CELDT Level 2
	ELD Program

SDAIE Instruction

-Language support assistance

-supplementary support material
	     ELD 1/English 1

Hampton-Brown

     High Point

Level Basic & Level A  & B
	SDAIE instructional support

	Intermediate  CELDT Level 3 & Early Advance CELDT  4/5
	ELD Program
	SDAIE Instructional Support / Mainstream English Class
	SDAIE Instructional support

	
	
	
	

	
	
	
	


*If after the first semester, students at the beginning level who show significant progress and pass with a score of a intermediate or above on the CELDT exam, will be integrated into the mainstream English class.
ELD Program Matrix for Grades 9th-12th grade Utilizing the High Point 
                                              Core Literature

	Student Levels
	       Program
	  ELD Instruction
	   Other Classes


	Beginning

CELDT Level 1

           &

Early Intermediate

CELDT Level 2
	ELD Program

SDAIE Instruction

-Language support assistance

-supplementary support material
	     ELD 1/English 1

Hampton-Brown

     High Point

Level Basic & Level A  & B
	SDAIE instructional support

	Intermediate  CELDT Level 3 & Early Advance CELDT  4/5
	ELD Program
	SDAIE Instructional Support / Mainstream English Class
	SDAIE Instructional support


*If after the first semester, students at the beginning level who show significant progress and pass with a score of  intermediate or above on the CELDT exam, will be integrated into the mainstream English class. 
Evaluation: the ELD standards established four levels of language proficiency from “pre-production” (the student can understand a question but does not know enough language to reply) to “advanced intermediate fluency” (the student is close to the proficiency of a primary speaker and develops the ability to make a transition to the regular English classroom).  ELD teachers focus on the same skills –speaking, reading, listening, and writing. According to the state of California, The CELDT exam must be administered to students within 30 days of their enrollment in school.  The students who are mandated to take this exam are students whose primary language is not English.  Lifeline will definitively adhere to this mandate.     

Project Based Learning
Project-based learning, or PBL (often "PjBL" to avoid confusion with "Problem-based Learning"), is a constructivist pedagogy that intends to bring about deep learning by allowing learners to use an inquiry based approach to engage with issues and questions that are rich, real and relevant to their lives.

Purpose
Project based learning is designed to be used for complex issues that require students to construct solutions through exploration, design, production, and presentation in order to gain deeper understanding in their learning. It is not useful to use PBL for easy to learn factual information. 

PBL is effective because it engages students in their own learning.  Students learn skills necessary for success in the work world including personal and shared accountability, teamwork, communication, goal setting, problem-solving, and decision-making.  Motivation is improved because students see the value and relevance of their learning experiences, and students begin to connect their work in school with how they can contribute to their community.  Students develop critical thinking skills to solve never-before-seen problems or differently worded questions, and students connect their learning to physical anchors that enables better transfer of learning into long-term memory.  Both are skills that improve achievement on standardized tests and start students on the path to becoming inspired lifelong learners.

Structure
PBL is an approach for classroom activity that emphasizes learning activities that are long-term, interdisciplinary and student-centered. This approach provides more student autonomy than traditional, teacher-led classroom activities; in a project-based class, students often must organize their own work and manage their own time. Teachers, often in collaboration with students, provide project criteria to help students structure their time, research, and production needs. Within the project based learning framework, students collaborate with peers, teachers, and project-relevant expert adults from the community; working together to make sense of real-world issues. Products created in PBL are publicly presented to an authentic audience of peers and, whenever possible, community members.  Project-based instruction differs from inquiry-based activity by its emphasis on collaborative learning. Additionally, project-based instruction differs from traditional inquiry by its emphasis on students' own artifact construction to represent what is being learned.

Elements
Elements of a good project based learning experience include:

· A fertile question or issue that is rich, real and relevant to the students lives 

· Real world use of technology 

· Student-directed learning and/or the deliberate engagement of student voice 

· Student collaboration with peers and adults

· Multi-disciplinary components 

· Frequent teacher, peer, and self assessment of student work

· Long term (more than 3 weeks) time frame 

· Outcomes-based, with  artifact/s, presentation/s, or action/s produced from the inquiry 

· Authentic audience for student products
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Activities
When used with 21st century skills, Project based learning (PBL) is more than just a web-quest or internet research task. Within this type of project, students are expected to use technology in meaningful ways to help them investigate and/or present their learning. Where technology is infused throughout the project, a more appropriate term for the pedagogy can be referred to as iPBL (copyright 2006, ITJAB), to reflect the emphasis of technological skills AND academic content. The PROMOTE Georgia Project[1] is an excellent example of iPBL. This 2002 Georgia Department of Education initiative was developed by a team of instructional technologists. When used effectively, research has shown PBL, and iPBL, helps teachers create a high-performing classroom in which teachers and students form a powerful learning community. The aim is for real-life context and technology to meet and achieve outcomes in the curriculum through an inquiry based approach. A PBL approach is designed to encourage students to become independent workers, critical thinkers, and lifelong learners. Many teachers and researches involved in PBL believe it makes school more meaningful as it provides in-depth investigations of real-world topics and significant issues worthy of each individual child's attention and investigation.

Teachers and students are held accountable to learning subject-area content for projects.  Content standards and curricular goals are clearly stated so that students understand the competencies that must be demonstrated in the process and production of projects. Teachers will improve the effectiveness of lessons through analysis and critique of student work to inform development of future projects.  Teachers will collaborate to share professional expertise and experience to improve the learning of all students.

Roles
PBL relies on learning groups; student groups determine their projects, in so doing, engaging student voice by encouraging students to take full responsibility for their learning. This is what makes PBL constructivist.

After a few project-based learning cycles, the school culture begins to revolve around the learning groups; success in project science helps determine community status. Status is also achieved by helping less confident students succeed in science projects; this is Synergy.

Outcomes
More important than learning basic science students need to learn to work in a community, thereby taking on social responsibilities. The most significant contributions of PBL have been in schools languishing in poverty stricken areas; when students take responsibility, or ownership, for their learning, student learning improves and their self-esteem soars. In standardized tests, languishing schools have been able to raise their testing grades a full level by implementing PBL.

II. Summary – Board of Directors
EC Section 47605(b)(2)

CCR, Title 5, Section 11967.5.1(c)
· Demonstrably Unlikely to Implement the Program (Uncertain)

EC Section 47605(b)(5)(D)

CCR, Title 5, Section 11967.5.1(f)(4)
· Governance Structure
Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s ability to implement the program.

Attached please find detailed information on the BOD for Lifeline Education Charter School since its inception.  Also included are the history of the Board, the current status of the BOD, and bio’s on each member.

Attached please also find a training calendar for the 2007-2008 school year for all members of the BOD, with this training provided by Dr. Samuel Hancock.  The BOD will be attending additional training through various local county and state workshops throughout the year (especially training through the Charter School Development Center and The Charter School Association).   It is our goal to provide the vigorous training needed by the BOD to ensure the success of Lifeline Education Charter School.
Board of Directors – Lifeline Education Charter School
Lifeline Education Charter School was originally chartered under the Gorman Elementary School District in 2002.  All control both financially and academically were under the Gorman Learning Center.  The BOD’s originally consisted of:

· Waldo Burford – Board President and Executive Director for GLC

· Dr. Tom Hayward – Board Treasurer

· Dr. Hugh Pickel –  Board Secretary &Superintendant for Gorman Elementary School District

Ms. Paula DeGroat was originally contracted to open and operate the school programs in the summer of 2002.  Ms. DeGroat was responsible for the day to day program operations of Lifeline Education Charter School.  In the fall of 2004-2005, Ms. DeGroat accepted a salaried position as Program Director with Lifeline.  During this time Mr. Burford acted in two capacities as: Executive Director and President, until February, 2006.  During this time Mr. Burford had total executive control.
In March of 2004 the BOD added two Interim Board Members

· Doris Lester – Community & Parent Representative
· Eva Wright – Parent Representative
In June of 2004 Ms. Wright was voted as President of the Board, with Ms. Lester elected as Secretary.  Dr. Pickel left the Board prior to June 04, and Sue Page replaced him on the Board of Directors.

In December of 2005 Ms. Wright passed away, and Ms. Lester was voted to take over the role as President of the Board of Directors.  Neither Ms. Wright, nor Ms. Lester received any training as they assumed their new roles on the BOD.  Along with the lack of training the new BOD members never received any information to review in advance before the scheduled Board Meetings leaving the members sometimes at a loss during the BOD meetings.
 In February 2006, Waldo Burford and Dr. Tom Heywood resigned their positions from the BOD.  The BOD voted in two new members and the BOD’s consisted of the following individuals:
· President: Doris Lester – Community Volunteer & Parent Representative

· Secretary/Treasurer: Tanya Julian – Public Representative

· Teresa Sandoval – Lifeline Education Charter School Parent 

· Sue Page – Superintendent for Gorman Elementary School District
Mr. Burford, as one of the original founders of Lifeline Education Charter School, maintained vigorous and constant control over all financial and executive operations of LECS.  This control stretched from ordering supplies, all requisitions, staffing, payroll, accounting, reporting systems, and all other financial decisions.

Recruiting a new Board of Directors was the first step in Lifeline Education Charter School’s attempt to assume control both financially and academically from Gorman Learning Center.  This process was long, tedious and time consuming.  However, at the time of Mr. Burford’s resignation as Board President, he continued to possess internal control over LECS; everything was dictated and approved by the Gorman Learning Center and ultimately Mr. Burford.

Ms. DeGroat was hired as the Director of Lifeline Education Charter School upon Mr. Burford’s resignation.  The BOD acquired complete and absolute control in March of this year.  Ms. Sue Page removed herself from the BOD in March 2007.  

Lifeline Education Charter Schools’ Current Board of Directors is listed in the following documents.  Just recently the BOD was expanded to include members in areas of expertise which are needed.  A BOD Bio’s is included along with a resume for each Board Member and an alternate Board Member.

Board of Directors:

Dr. Samuel H. Hancock (Ed:D); President of Hancock, Hancock & Associates

Ms. Tanya Julian: Pastor & Public Representative

Mr. James Smith (M.Ed): Education Specialist

Ms. Teresa Sandoval: Lifeline Education Charter School Parent

Mr. Greg Phillips: Real Estate Developer

Ms. Doris Lester: Community & Parent Representative

Ms. Ashley Hammon-Rodriquez: State of California Public School Teacher

Alternate Board Member:
Mr. Ilbert A. Phillips: Attorney; Law Offices of Ilbert A. Phillips

12 month training calendar for board members of Lifeline Education Charter School
	Activities
	Timeline

	Training
	

	Brown Act – This discussion will involve how meetings conducted by local legislative bodies such as schools boards should be run and how to balance public access to meetings with the need for confidentiality and candor among board members.
	Sept 2007

	How to be an effective Board member – The discussion will address how board members can be more effective and how the talents they bring to the board can be maximized.
	October 2007

	Policy & Procedures/Responsibilities of Board members – This session will involve a discussion of what the responsibilities of board members are and the importance of developing and updating the organizations Policy & Procedures manual on an annual basis.
	November 2007

	 Managing conflict – This session will involve an in-depth analysis of how board members handle conflict individually and collectively.
	December 2007

	Team Building – A definition of team building will be provided along with techniques for building an effective team.
	January 2008

	Individual Cultural Competence Pt .1– This discussion will focus on how a person can become more culturally competent and the techniques for becoming culturally competent.
	February 2008

	Organizational Cultural Competence Pt. 2–This discussion will focus on how an organization can become more culturally competent and the techniques for becoming culturally competent.
	March 2008

	Organizational Change – During this discussion we will explore Kotter’s 8 stage change model and discuss the how the board reacts to change.
	April 2008

	Review of Sexual and Other Prohibited Harassment Policy – This discussion will be geared toward making sure that the board understands the schools sexual harassment policy.
	May 2008

	The Power of Ethical Management- We will review during this session the definition of Ethics and explore the challenges every board member faces.
	June 2008

	Review and discussion of Federal Civil Rights law and legislation- During this session various Civil Rights laws will be discussed and scrutinized.
	July 2008

	 Leadership – Various leadership theories will be discussed and examined in the context of education
	August 2008
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	Doris Lester, President BOD
Community Volunteer

	Ms. Lester has served as Board President for the past year.  She is a vivacious and spirited leader of not only the BOD but in the community as well.  Along with her volunteer efforts, Ms. Lester has devoted countless time and energy with the Camp Fire USA, Compton Council.  With her time there, the Camp Fire program has started countless successful programs for the youths who attend this program.

Ms. Lester believes to be the torch carrier for the children in her community.  In folklore she would be known as a sage, or in Africa as a griot.  She is the messenger, the servant, the watch person who knows that without her the job cannot be done.  She doesn’t have to be at the front of the line; she just wants to make sure that there is a line.  Ms. Lester wants to see her community thrive and the children learn to read and sing and dance to the abundance of life that should exist for us all.

Ms. Lester will continue to lead those who need to be lead most in her community.  Her devotion to this Board and the children of Lifeline Education Charter School has risen to a level above and beyond the normal call of duty.  Her continued success stems from a desire deep within to guide the children of her community towards pathways of success.



	Ashley Hammond-Rodriquez, Vice-President

Teacher

	Ms. Rodriquez earned her English Degree from the University of California, Los Angeles and has been a High School English teacher in Moreno Valley and Compton, California for six academic years.  She earned her Master of Education from Cross Cultural Teaching, National University.  Ms. Rodriquez taught English at Lifeline Education Charter School up until her recent marriage in 2006.  

During her tenure with Lifeline Education Charter School, Ms. Rodriquez was the Lead English teacher overseeing two other English teachers and one aide.  Ms. Rodriquez is excited to become a part of Lifeline’s Board of Directors.  She believes her experience at LECS, along with her educational background will be an added addition to the BOD.  


	Tanya L. Julian, Secretary/Treasurer BOD

Pastor &Parent



	Ms. Julian is an Evangelist and is Pastor of Power of Prayer Ministry in Compton California.  She is also a wife, and a mother, always juggling her busy schedule to supply and encourage everyone she meets.  She has traveled extensively preaching a message of love, hope and reconciliation.  She is known for her eloquent stature and thunderous delivery.

Ms. Julian was educated in the Compton Unified School district and the Los Angeles Unified School district.  She completed two years at Long Beach State College, where she had a double major in Psychology and sociology.  She was employed in the Aerospace Industry for 2 years.  Ms. Julian has two children who are/have attended Lifeline Education Charter School.  Her dedication and devotion to the success of this school has been evident since its beginnings.  Ms. Julian has served as a member of the Board of Directors since 2006.



	James Phillip Smith, 
M.Ed


	Mr. Smith has given himself to the Los Angeles community for over 25 years working in many capacities impacting youth and their families.  Mr. Smith has worked with (4) four separate City of Los Angeles Mayor’s, CDD General Managers and City Council Members to create develop and implement programs to impact Children, Youth and their Families.  Advocated for and spearheaded successful and innovative community programs that impacted Children, Youth & their Families in the areas of youth employment, high school drop-outs, construction job training initiatives and employment opportunities.  Thousands of children, youth and their families now benefit from citywide programs such as Communities in Schools, YouthBuild, Community Service Centers, Youth and Family Centers.  Mr. Smith worked with policy makers in the city to create public policies to create programs.
Mr. Smith’s background and education brings critical needed components to the BOD as he possesses strong analytical and strategic skills, superior advocacy and communication skills, along with excellent managerial and administrative skills.  His service to the Los Angeles community, along with his seasoned community involvement and his public government relations makes him a viable member of the Board of Directors.

Teresa Sandoval,

Parent
 Ms. Sandoval is a devoted parent at Lifeline Education Charter School.  She was born in Mexico in 1965, and raised by her grandparents, who lived the life of ranchers while her parents searched for a better life for her as they took a vicious and deadly road to the United States.  At the age of eleven Ms. Sandoval came to the U.S. and obtained citizenship.  Ms. Sandoval attended school in Bell Gardens, and then attended Compton High School after moving to Compton.
Ms. Sandoval was forced to leave school at the age of 15 to care for her two baby sisters, after the divorce of her parents and her mother’s addiction to alcohol.  Ms. Sandoval persevered, attending a local night school which gave her a big advantage on handling her business in the future and controlling her financial life.  At the age of 18 Ms. Sandoval obtained her GED.  Ms. Sandoval married at the age of 17 and is the mother of seven children. 

She first became involved in PTA as Treasurer at Rosecrans Elementary.  Despite her troubled childhood, Ms. Sandoval devoted herself to her children and their education.  She believes that nothing is impossible to accomplish and takes her role as member of the Board of Directors seriously.  Ms. Sandoval’s desire is to give back to the children of the community, and to support and encourage every child’s dream to succeed academically.
Dr. Samuel Hancock;

President Hancock, Hancock & Associates
Samuel H. Hancock (Ed.D.) is the President of Hancock, Hancock & Associates a professional training and consulting firm (est. 1990). He is a National Consultant specializing in Developing Cultural Competence Individually and organizationally, has conducted over 100 Cultural Competency training sessions and trained over 1,000 individuals over the past 20 years.  His doctorate is in Education Leadership and Policy Studies and his dissertation topic was a Phenomenological Study on the Impact of Diversity Training on Healthcare Workers.  Dr. Hancock has had several of his articles on Cultural Competence/Managing Diversity published and has conducted Training of the Trainer initiatives in Toledo and Bowling Green, Ohio in the area of individual and organizational Cultural Competence. He has also presented throughout State of Ohio and at National Conferences on Emerging Concepts in Diversity and How to Develop a Diversity Plan. 

Dr. Hancock has over 33 years of experience ranging from corrections, mental health, and equal employment opportunity to counseling, administration, human resources, education, and organizational development. He has conducted numerous training sessions on preventing sexual harassment in the workplace and he is a certified mediator. Dr. Hancock has written, directed, produced and narrated two training videos on preventing harassment in the workplace. He has also conducted training sessions on Time & Stress Management, Behavior Management, and has been a contract trainer with Lucas County Children Services Board since 1990.

He has resided in the Toledo area since 1974 and is a native of Columbus, Ohio. Dr. Hancock expanded his practice in 2007 to the California Market.  Dr. Hancock received his B.A. (Sociology) from Bluffton College in 1974 and his M.R.C. and Ed.D. Degrees from Bowling Green State University.  He is a Licensed Professional Counselor and worked in private practice for three years. 

He is a widower, has five adult children, has been a faithful member of the Indiana Avenue Missionary Baptist Church for 30 years and he has been an ordained Deacon since 1995.

You may e-mail Dr. Hancock at HHA101@aol.com.



	Greg Phillips, 

Entrepreneur/ Real Estate Development



	A respected man in our community, Mr. Phillips was born and raised in Los Angeles, California. Created within him was a desire to help others. He attended California State University at Los Angeles where he received a Bachelor's Degree in Psychology. Attending law school for one year, while owning and operating Aries Attorney Service, Greg completed all courses and attained a Real Estate Broker's license. 
Mr. Phillips put his talents to their highest and best use as an entrepreneur, becoming the owner of a successful real estate firm and several mortgage companies, which he operated for 10 years.  For the next 10 years, Mr. Phillips served as Founder, Therapist, Counselor and Executive Director of Shekinah Health Service, Inc., (a non-profit corporation) with a California State licensed 100-Bed Drug and Alcohol Treatment facility in North Hollywood. Contracted with the state department of corrections, Mr. Phillips spearheaded the largest treatment center of its kind, at that time, in Los Angeles county. Mr. 

He has been involved with various religious and business organizations in the community; and is always looking to expand the breadth of his services to help as many people as possible. For his efforts, he is the recipient of many community service awards as well as the following prestigious awards: 

•Billy Bo Jack Humanitarian Award, Awarded by Native American Citizens.

Honorary Doctorate (Humanities), Wisconsin University School of Theology. 

•Humanitarian of the Year 2002 (Drug and Alcohol treatment ), Wisconsin University. 

Mr. Phillips is one of the newest members of the Board of Directors, and his experience and knowledge will be widely used.


	Reserved One Seat for Sponsoring Entity Representative

	


	Ilbert A. Phillips,  Alternate Member

Attorney At Law

	Mr. Phillips practices law in Los Angeles, California.  He specializes in Non-Profit Corporations (religious and secular); Family Law, probate; Condemnation and Pension Benefits.  Mr. Phillips has extensive experience working with non-profit corporations, churches and synagogues.  In his over thirty-year practice, Mr. Phillips has represented both plaintiffs and defendants in more than 1,000 cases.  Mr. Phillips has drafted corporate papers (articles of incorporation, minutes, etc.) and has personally tried numerous will contest, trusts, business, real estate, eminent domain, family law, criminal and personal injury cases.  He has been an arbitrator and mediator for the Los Angeles County Superior Court for over twenty-five years, and has participated in the Temporary Judge Program – Los Angeles Superior Court Central district (Civil Trial Judge, Unlawful Detainer Trial Judge, small Claims Judge), West Los Angeles and Santa Monica Municipal Court (Small Claims Judge).

Mr. Phillips is currently Chairman of the board of Directors of Centro De Ninos, Inc. which is a bilingual, bi-cultural child care center, with a staff of approximately thirty employees and a budget of $1,000,000. (From 1973 to present).  Mr. Phillips is a former member of the Board for NEW (New Economic for Women) which specializes in building housing and child care centers for the working poor.  Mr. Phillips knowledge and expertise in the non-profit world will be an asset to the Board of Directors.


See Attachments: All Resumes 
III. Summary – Governance
EC Section 47605(b)(5)(D)

CCR, Title 5, Section 11967.5.1(f)(4)
· Governance Structure
Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s Governance changes.

Governance
Response from Lifeline Education Charter School Attorney:

A.  Our bylaws are a remnant of the GLC days and are being completely rewritten.  

B.  We have provided information about our board members which lists them and shows their area of expertise.  We will continue to have 3 to 9 members, which will include a representative of the public, a representative of the SBE (chartering authority), and a parent.

C.  We have been effectively using a Site Advisory Council for some time now.  This entity consists of 10-15 parents who are elected by the Parent Teacher Association (“PTA”).  The Director is also chair member of the Council.  The Council gives direction to the Director concerning educational and academic issues, and the day-to-day operation of the school.  The Director then reports back to the board of directors on this issue and the board acts accordingly.

D.  The board of directors is elected by the PTA and serves a two year term (maximum of two terms).  As the bylaws were rewritten, we set forth the qualifications of governing board members. 

E.  The bylaws have been amended to reflect that the board will meet monthly, with proper notice given, including notice of all general and special meetings, no waiver of notice of the meetings, and not allowing action to be taken without a meeting, all in compliance with the Brown Act.

F.  Our Articles of Incorporation are on file with the Secretary of State’s Office. 

G.  The new bylaws correct the discrepancies between the charter and the bylaws regarding responsibilities of the Site Advisory Council and any inconsistent conflict of interest provisions.    

Lifeline Education Charter School’s Bylaws are provided as an attachment, offering more detailed information.

See Attachments: Bylaws
IV. Summary – Employee Qualifications

EC Section 47605(b)(5)(E)

CCR, Title 5, Section 11967.5.1(f)(5)
· Employee Qualifications
Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support).

Also included are the hiring procedures for employees of Lifeline Education Charter School.

Credentialing

Lifeline has been extensively recruiting a new teaching and administrative staff for the 2007-08 school year.  All educators will be fully credentialed and completely NCLB compliance.  
· Teachers will meet the requirements for employment as stipulated by the California Education Code section 47605(1).  All credentialing documents will be maintained on file at the school and shall be available upon inspection by the chartering authority. 

· Non-core teachers are not required to hold credentials but must demonstrate subject expertise and the ability to communicate and work well with students.

 *All current teaching staff positions have been filled with the exception of three positions.  The remaining positions have potential applicants; however interviews and evaluations are being conducted as this document was written.  Positions are expected to be filled by August 10, 2007.  The following guidelines are being used.

Administrators
· Administrative Credentials/ or process of receiving

· Full State Teaching Certification/licensing exam, and

· Bachelors degree, and

· Rigorous state academic subject test or major/coursework

· Leadership Skills

· Management Skills/experience

· Communication Skills

Highly Qualified Teachers
· Full State Certification/licensing exam, and

· Bachelors degree, and

· Rigorous state academic subject test or major/coursework

Paraprofessional Qualifications

· 2 years of college, or
· Associates degree, or
· Meet rigorous standard of quality and demonstrate through formal local or state assessment
· Knowledge and ability to assist in instructing:

· Reading, writing, or mathematics or

· Reading, writing, or mathematics readiness
Exception: translation, parental involvement, and non-instructional roles such as food services, cafeteria/playground supervision, personal care services, non-instructional computer assistance.
 Non Instructional Support
· Equivalent to graduation from High School 
· Two years of Office Experience 
· Computer Software Knowledge 
· Communication skills 
· Able to multi-task
Credentialed Administrator
Mr. Brandon I. Cohen earned his M.Ed. in Administrative and Policy Studies in Education from the University of California, Los Angeles.  Mr. Cohen is the prospective Administrator to run the day-to-day operations of the school.  Mr. Cohen has experience teaching in both the middle and high school settings, along with holding the position of Dean of Attendance for Reseda Senior High School in the Los Angeles Unified School District.  Mr. Cohen was accepted in his first year of application to the Educational Leadership Program – Ed.D. at the University of California, Los Angeles for the fall 2007 term. 

During his tenure at Reseda High School, Mr. Cohen demonstrated and critiqued implementation of research-based pedagogy as teacher-coach for the Center for Language Minority Education and Research teacher leadership coaching model.  Mr. Cohen also designed and facilitated professional developments, with particular focus on SDAIE strategies and academic rigor, for the entire Reseda staff.   Mr. Cohen’s experience also includes deliberating curricular, budgetary, and other critical issues impacting all school stakeholders as voting member of the Shared Decision Making council, School Site Council, and Small Learning Community Steering Committee.

Mr. Cohen will have his Administrative Credential pending processing of paperwork through UCLA.  Full administrative credential is expected by September 30, 2007.

The Board of Directors for Lifeline Education Charter School will ensure Mr. Cohen receives the support and training he will need to obtain success at Lifeline Education Charter School.  Mr. Cohen is focused on building a professional learning community among teachers focused on collaboration and improving student learning.  Mr. Cohen possesses strong leadership skills that will be enhanced by Dr. Hancock providing one-on-one leadership training.  Along with this training, Dr. Hancock (BOD) and Mr. Jim Smith (BOD) will personally mentor Mr. Cohen.  Mr. Cohen will receive additional leadership training such as attending the Best Practices Symposium and the UC “A-G” training provided through the CSDC (Charter School Development Center ) and other local county and state agencies and The Charter School Association; while he pursues his doctoral studies in educational leadership at UCLA.  Mr. Cohen’s resume is attached
.
Credentialed Teachers

All teachers are credentialed by the State of California and met or exceed the NCLB criteria.  Attached, you will find a spreadsheet detailing each staff, along with copies of their credentials.
Hiring Procedures
All potential Lifeline Education Charter School employees will be required to submit a resume and a school application.  Lifeline will select all employees on an application and interview basis.  The initial interview will be provided by the Director, with all final recommendations for hire will be determined by the Director, development team and the BOD; based on the demonstrated ability to perform the required job duties.

 Teachers/Paraprofessionals/Office Staff
1. Schedule interview with the Director.

2. Ensure proper certification to include Teacher Credentials and/or have passed the appropriate test to qualify. (Teachers/paraprofessionals)
3. Check Professional References.

4. Send Prospective Employee for Live Scan 

5. Upon Live Scan Clearance received, prepare proposed contract and submit to Board of Directors for approval.

6. Approved by the Board of Directors and development team, the Employee will fill out the necessary paperwork, to include W4, I9,etc.

7.  Review employee contract with an understanding of what his/her job descriptions are.  
8. Review Employee Manuel in full detail, and obtain fully signed acknowledgment to that fact.  
Employee will be trained in the following areas:
Teacher: Lesson Plans, Curriculum, and Project Base, Classroom Management, Attendance, School Policy and Procedures, Parent Relations and observe a current teacher for 3-days.

Paraprofessionals – Will receive the same training as teacher.
Office - School Policy and Procedures, Student Filing Guidelines, copies, answering of telephones, working with Teachers and other staff, how to deal with parents and preparing entrance/exit documents.

 
	High School Teachers

	Last Name
	First Name
	Credential Title
	Credential Number
	Credential Expires

	Mrotek
	Mark
	Clear Single Subject Teaching Credential Music; Math
	30090509
	9/1/2008

	Hughes
	June
	Preliminary Single Subject Biology
	70189078
	9/1/2007

	Lee
	Michele
	Clear Single Subject Teaching Credential English
	60074071
	5/1/2011

	Dunning
	Wesley
	Clear Single Subject Social Science
	40080012
	1/1/2009

	
	
	
	
	

	Middle School Teachers
	 

	Last Name
	First Name
	Credential Title
	Credential Number
	Credential Expires

	Dunning
	Wesley
	Clear Single Subject Teaching Credential Intro Math
	60127170
	1/1/2009

	Tabic
	Manuela
	Clear Multiple Subject Teaching Credential
	60103169
	2/1/2009

	Ernie
	Martinez
	Clear Multiple Subject Teaching Credential
	40202413
	7/1/2009

	Rowland
	Carrol
	Preliminary Multiple Subject Teaching Credential
	70185691
	5/1/2012

	
	
	
	
	

	
	
	
	
	

	Counseling Services
	 

	Last Name
	First Name
	Credential Title
	Credential Number
	Credential Expires

	Dunning
	Wesley
	Clear Pupil Personnel Services
	60249659
	7/1/2011

	
	
	
	
	

	
	
	
	
	

	Other Services
	 

	Last Name
	First Name
	Credential Title
	Credential Number
	Credential Expires

	Noh
	Phillip
	Emergency 30-Day Substitute Teaching 
	60296962
	10/1/2007

	Gardner
	Patricia
	Emergency 30-Day Substitute Teaching 
	70150611
	4/1/2008


V. Summary – Financials

EC Section 47605(g

Financial Projections

Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s Multiyear Financial Projections.
Also included is an explanation for the changes in some budget categories and a clarification on the annual audit and the Bio for the CBO.
Budget Expenditure Significant Changes
· Teacher salaries increased approximately 59 percent or $209,000

Lifeline hired more teachers and teachers were given an increase for additional duties with the after school program.
· Classified Admin increased approximately 25 percent or $41,500

Lifeline hired an additional person for the Curriculum Team.

· Total Employee Benefits increased approximately 29 percent or $91,000

The increase in benefits is because of the additional staff and the increase in the monthly premium payments

· Approved Textbooks decreased approximately 35 percent or $30,000

Gorman Learning Center had purchased a large amount of books at the end of first semester in the 05/06 school term that was not received by the students at Lifeline.  In the beginning of the 06/07 school year the Board of Directors questioned GLC on the expenditures for Textbooks, resulting in a large amount of books sent to Lifeline from GLC.  Due to this, for the 06/07 school year Lifeline did not have to purchase a large number of books.    

· Books & Other Reference increased approximately 207 percent or $26,000

Additional Resource and Test preparation materials where ordered Per the Curriculum Team and Teachers request.

· Instructional materials increased approximately $18,000, from $274 to $19,000

In the 05/06 school year Lifeline did not have adequate instructional material.  In the 06/07 school year these materials where ordered.

· Travel & Conferences increased approximately 182 percent or $23,000

The school scheduled training for the Teachers that included travel expenses.  The Board of Directors, Director and Administration went to a CSDC conference and received additional training. 

· Operations & Housekeeping increased approximately 98 percent or $20,000

In 06-07 Lifeline hired additional janitorial services.
· Legal expenditures increased approximately 470 percent or $66,000

Because of the literal battle between GLC and LEC the attorney fees increased and the attorney was part of the redistricting process.

· Contract Labor decreased by approximately $23,000

Decreased as Lifeline was no longer contracting to GLC/ Waldo Burford.
· Contract Services increased by approximately $26,000

Lifeline had unforeseen accounting services and payoff balances due to GLC.

Annual Audit
Lifeline Education Charter School has an Annual Audit conducted by Hosaka, Nagel & Company,1011 Camino Del Rio South, Suite 410, San Diego, Ca  92108, (619) 543-9702 selected from the Certified Public Accountants Directory published by the state Controller’s Office, and the audit is conducted pursuant to EC Section 41020, the Standards and Procedures for Audits of California K-12 Local Educational Agencies and in accordance with generally accepted accounting principles applicable to the school, and to the extent required by applicable federal law.   
Any audit deficiencies shall be resolved to the satisfaction of the SBE and any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the Education Audit Appeals Panel (EAAP) appeal process (EC Section 41344).
The Audit will be sent by the specified deadline of December 15th each year to the : SBE, CDE, State Controller and LACOE.
Certified Business Officer
Mr. Halilu Haruna will be acting as Lifeline Education Charter School’s CBO.  Mr. Haruna has extensive background working with Charter Schools.   He currently is working with several charter schools: 3 Accelerated Schools, New Design Charter School, Opportunities Unlimited Charter School, Wisdom Academy and beginning this September – Center for Advanced Learning.

Mr. Haruna graduated from Serris State University in Grand Rapids Michigan, and obtained his MBA from Northrop University in Los Angeles California.  Mr. Haruna’s company “Bali Business Management” has a history of providing Non-Profit Accounting, Business Management for Charter Schools along with also providing Grant Management Services.

See Attachments: Financials and Multi-year Financials
VI.  STRS/PERS

EC Section 47605(b)(5)(K)

CCR, Title 5, Section 11967.5.1(f)(11)
STRS, PERS, and Social Security Coverage
Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s STRS/PERS Program.
STRS/PERS
CALSTRS - California State Teachers' Retirement System

Is offered to all certificated employees: the Employee pays 8% of their salary, plus 1.45% for Medicare; the employer contributes 8.25% of the salary plus 1.45% for Medicare.

 

CALPERS - California Public Employees Retirement Systems is offered to all non certificated, full time employees and part-time employees that work more than 20 hour per week.

Employees contribute 7% of their salary, plus 6.2% for Social Security and 1.45% for Medicare (CAL PERS members pay 14.65% of their salary and earned credits for Social Security benefits)  The employer contribution rate is 9.116 %, plus 1.45% for Medicare coverage and 6.2% for Social Security, if covered.

Previous to March 2007, GLC had been handling reporting for the Retirement for PERS and STRS.  According to Jean Cummings (CBO for GLC); the retirement funds were not deposited into the retirement fund, but were being held in a reserved account.  Ms. Cummings reported in May that she was in the process of preparing the retirement spreadsheets to submit to LACOE.  At that time she reported that everything would be turned in by 5/31/07.  

LACOE is currently insuring the format is correct and auditing the reports submitted by Ms. Cumming for Lifeline Education Charter School; and as soon as its internal checks and balances are complete they will then request the funds from Lifeline Education Charter School.  The new BOD has insured that all retirement monies are being held in a reserved secured account awaiting the request from LACOE.
In March of this year we contracted with the Los Angeles County Office of Education (“LACOE”) to administer our retirement and payroll requirements.  We are quite pleased with this arrangement, finding it to be efficient, trustworthy and reliable.  

VII. FCMAT

Lifeline Educational Charter School will address and provide detailed information of our response to the recent FCMAT report .
Response to FCMAT
As was noted in the oral report to the ACCS, the main areas of concern connected to Lifeline in this investigation related to the fact that the Gorman Learning Center (“GLC”) had commingled our funds, the board was not exercising proper oversight, and there appeared to be a violation of the  Brown Act at one of our meetings.  Here is what we have done to correct these matters:

A.  Lifeline Education Charter School has severed all ties with GLC.  We have taken our financial matters in house and GLC no longer has access to any of our financial records, our budget or our money.  We have hired a Chief Business Officer who will be responsible for oversight and safety checks and balances regarding our finances.

B.  Lifeline Education Charter School has expanded our board both in number and expertise.  We previously addressed this issue in category II of this letter by attaching the resumes of all board members.  However, we also want to point out that the FCMAT report came out in February 2007.  Since that time (and actually prior to it), the board members, once free of the iron-fisted control of GLC, began exercising complete control of their responsibilities.  We changed the signatory cards at the bank and removed all GLC references.  Lifeline Education Charter School amended our Articles of Incorporation to also remove GLC references.  Lifeline Education Charter School contracted with LACOE to handle our payroll and retirement accounts.  Lifeline Education Charter School added business and management individuals to our board.  Moreover, the present board had met every two weeks for many months to ensure proper oversight of the school.
C.  As concerns the Brown Act Violation, we point out that the violation referenced in the FCMAT concerned a “retreat” convened by GLC on Catalina Island.  Our board had no real control of the structure of that event.  You will note that there were no other violations noted in our many meetings conducted outside the control of GLC.

With that said, we also note that the existing members of the board, as well as administrative staff, have previously received training concerning the Brown Act.  We will conduct another training session in August 2007 for our new members.    

D.  Lifeline Education Charter School are pursuing legal avenues against GLC to recover all Lifeline funds which were misappropriated by GLC. 

VIII.  SELPA

EC Section 47605(b)(5)(A)

CCR, Title 5, Section 11967.5.1(f)(1)
Description of Educational Program

Lifeline Educational Charter School will address and provide detailed information of the above listed condition affording the SBE a clear and concise overview of Lifeline Educational Charter School’s history and current plans for SELPA.
SELPA

Special Education

Lifeline Education Charter School (LECS) has been sponsored through Gorman District and appointed Gorman Learning Center (GLC) to oversee the Lifeline Education Charter School Special Education Program.  Löra Mosher was the Director of Special Education for both Gorman Learning Center and Lifeline Education Charter School.  Ms. Mosher worked directly with Lifeline Education Charter School’s Special Education Staff.  GLC supported the Lifeline Education Charter School Special Education Program by performing the following:

· IEP – Meetings and evaluations

· Psychological evaluations

· Assessment testing

· Service training

· Daily Support Services

The following is a description of how Lifeline Education Charter School’s Special Education Program was conducted.

Generally, if a new student was attempting to enroll at Lifeline Education Charter School, the Special Ed staff would submit the students’ file to Ms. Mosher at GLC.  GLC would review and assess the information, conference the parent along with Lifeline Education Charter School Special Ed staff and determine a program best suited for the student.

Interviews with the parents and the Special Education Director were constantly conducted to ensure the child’s Individual Educational Plan was being met.

2007-2008

A. Current I.E.P.’s

Students with current I.E.P.’s will be evaluated by the Special Education Director and the SELPA to ensure that Lifeline will meet the student’s academic achievement goals and the psychological evaluation prescribed in the IEP.  Once it is determined that Lifeline has the resources to meet the needs of a student, the Special Education Department will provide lesson plans for the subjects or outlined in the I.E.P.  All teachers of students with an I.E.P. will receive a copy of the I.E.P. to ensure the student receives appropriate accommodations and supports.   The Special Education Department will work closely with the mainstream teachers to ensure the student’s academic needs are being met.  

B. Teacher/Other Party Referrals

A teacher, parent/guardian or other party may request a student be tested to go before the SST committee.  Copies of all documents will be furnished to the Administration Team and to the Director.  A meeting will be scheduled with the Special Education Department, an Administrator and the SST Committee.  The SST Committee will review the paperwork submitted by the teacher or requesting party.  A decision will be made based on the observations in the report within the allotted grace period.  Copies of the decision will be forwarded to the requesting party.  Based on the decision from the SST Committee, an I.E.P meeting will be scheduled.  Section A will be applicable from that point forward.

C. Exit/Promotion/Evaluations

Students will have one I.E.P. scheduled within one (1) year of the initial I.E.P.  Also, there will be triennial I.E.P. meetings scheduled during the initial consultation.  During the follow-up meetings evaluations will be performed by a SELPA Administrator, a Special Education Teacher, a Speech Pathologist, a Psychologist, and an Instructional Assistant.  A parent or legal guardian must be present during those meetings. 

Special Education Staff for the 2007-2008 School Year

The following highly qualified staff will be employed or contracted by Lifeline Education Charter School for the means of providing a sound Special Education Program:

1. SELPA Administrator: is responsible for assuring that all individuals with disabilities receive:

a. A free appropriate public education in the least restrictive environment. 

b. All regular education resources are considered and where appropriate, utilized on a local or regional basis to meet the needs of students with disabilities of all types. 

c. Assurance that a system exists at the regional level for identification, assessment and placement, with broad participation and interaction involving parents and other agencies serving children and young adults.

2. Teacher: Special Education teachers use various techniques to promote learning. Depending on the disability, teaching methods can include individualized instruction, problem-solving assignments, and small-group work. When students need special accommodations in order to take a test, special education teachers see that appropriate accommodations are provided, such as having the questions read orally or lengthening the time allowed to take the test.  

a. Special education teachers and general education teachers are increasingly collaborating in general education classrooms. Special Education teachers help general educators adapt curriculum materials and teaching techniques to meet the needs of students with disabilities; they coordinate the work of teachers, teacher assistants, and related personnel, such as therapists and social worker, to meet the individualized needs of the student within inclusive special education programs. Special education teachers communicate frequently with parents, social workers, the school psychologist, school administrator, and other teachers. 

3. Speech Pathologist:  Will assure that the student is receiving speech development enhancement.  The students need is based on their IEP and speech assessments.  The speech pathologist can be hired through an outside agency to meet with Lifeline’s students.

4. Psychologist:    Will assure that the psychological testing is being met within the IEP. Any psychological   interventions or referrals will be made by this person as well.  This person can be contracted through an outside agency as well.  

5. Instructional Assistant:   The paraprofessional is responsible for assisting the teacher in implementing lesson plans and facilitating small group activities under the teacher’s guidance.  s

SELPA

Lifeline Education Charter School is in the process of joining a local Special Education Local Plan Area (SELPA).  We have contacted the Mid-cities SELPA in Paramount and the Southwest SELPA in Redondo Beach.  We have been instructed to submit an application along with our re-district petition.  A copy would be reviewed by the Superintendent of the respective Board and a Board meeting will be scheduled and an acceptance or denial will be made.  

All Special Education would be conducted locally with the guidance and support of the new SELPA.
IX. Summary - Test Scores

EC Section 47605(b)(5)(B)

CCR, Title 5, Section 11967.5.1(f)(2)
Measurable Pupil Outcomes
Test scores for both CASHEE and Star 9 have been graphed and compared to CUSD for the past four years and are attached.
California High School Exit Examination (CAHSEE)

School Listing - Compton Unified
English-Language Arts (Combined 2006) for (All Grades)

Number of Students Tested: 3,304

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	3,304
	1,351
	41%
	1,953
	59%
	344


School Listing - Lifeline Education Charter
English-Language Arts (Combined 2006) for (All Grades)

Number of Students Tested: 70

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	70
	35
	50%
	35
	50%
	350
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School Listing - Compton Unified
English-Language Arts (Combined 2005) for (All Grades)

Number of Students Tested: 2,238

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	2,238
	969
	43%
	1,269
	57%
	346


School Listing - Lifeline Education Charter

English-Language Arts (Combined 2005) for (All Grades)

Number of Students Tested: 83

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	83
	50
	60%
	33
	40%
	35
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School Listing - Compton Unified
English-Language Arts (Combined 2004)

Number of Students Tested: 1,465

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	1,465
	749
	51%
	716
	49%
	350


School Listing - Lifeline Education Charter
English-Language Arts (Combined 2004)

Number of Students Tested: 50
	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	50
	26
	52%
	24
	48%
	352
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School Listing - Compton Unified
English-Language Arts (Combined 2003)

Number of Students Tested: 2,541

	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	2,541
	954
	38%
	1,587
	62%
	342


School Listing - Lifeline Education Charter
English-Language Arts (Combined 2003)

Number of Students Tested: 0
	Number Tested


	Number Passed


	Percent Passed


	Number Not Passed


	Percent Not Passed


	Mean Scaled Score

	0
	0
	0
	0
	0
	0


*Test was not administered, nor required.
[image: image26.emf]2006 CST English Language Arts

260

270

280

290

300

310

320

330

340

6 7 8 9 10 11

LECS

CUSD


[image: image27.emf]2003 CST Mathematics

0

50

100

150

200

250

300

350

7 8 9th -

Algebra I

10th -

Geometry

11th -

Algebra II

LECS

CUSD

[image: image28.emf]2004 CST Mathematics

0

50

100

150

200

250

300

350

7 8th -

Algebra I

9th -

Algebra I

10th -

Algebra I

11th -

Algebra II

LECS

CUSD


[image: image29.emf]2005 CST Mathematics

0

50

100

150

200

250

300

350

6 7 8 9 10 11

LECS

CUSD


[image: image30.emf]2006 CST Mathematics

0

50

100

150

200

250

300

350

6

7

8

Algebra IGeometry

Algebra II

LECS

CUSD

[image: image31.emf]2003 CST History Social Science

250

260

270

280

290

300

310

8 10 11

LECS

CUSD


[image: image32.emf]2004 CST History Social Science

260

265

270

275

280

285

290

295

8 10 11

LECS

CUSD


[image: image33.emf]2005 CST History Social Science

278

280

282

284

286

288

290

292

294

8 10 11

LECS

CUSD


[image: image34.emf]2006 CST History Social Science

265

270

275

280

285

290

295

8 10 11

LECS

CUSD

[image: image35.emf]2003 CST Science

0

50

100

150

200

250

300

350

10th Biology 9th - Earth Science

LECS

CUSD


[image: image36.emf]2004 CST Science

0

50

100

150

200

250

300

350

10th - Biology 11th - Biology 9th - Earth

Science

LECS

CUSD


[image: image37.emf]2005 CST Science

260

270

280

290

300

310

320

Biology Chemistry Earth Science

LECS

CUSD

[image: image38.emf]2006 CST Science

250

260

270

280

290

300

310

320

330

8 10 Biology Chemistry Earth

Science

LECS

CUSD


[image: image39.png]


[image: image40.png]



X.  Student Demographics

EC Section 47605(b)(4)
EC Section 47605(d)
CCR, Title 5, Section 11967.5.1(e)

The attached graph represents where Lifeline comprises its population from.  Lifeline, established in Compton, receives over 70% of its population from Compton and just fewer than 20% from Los Angeles.
Student Demographics

Based on the addresses of our students in May, the following is a breakdown of the cities that our students pertained to: 
	Bellflower
	0.64%

	Carson
	2.88%

	Compton
	71.25%

	Gardena
	0.96%

	Long Beach
	2.24%

	Los Angeles
	19.17%

	Lynwood
	1.92%

	Paramount
	0.96%



[image: image1]
*Compton is the primary residence of most of our students with the 2nd largest source of students coming from Los Angeles.
XI. Attendance Software

Attendance Reporting System

Lifeline Education Charter School has used SASI by Pearson Education, Inc.  Although, most problems that have aroused from using SASI have been related to the control by Gorman Learning Center, we are currently entertaining and researching other attendance reporting systems.  

Currently, SASI is stored in a server at Gorman Learning Center in Redlands, California.  SASI is accessed via an internet connection by Lifeline.  This is inconvenient because reports take about 6 times longer than when stored locally.  Lifeline has contacted Pearson Education, Inc. to possibly buy licensing for the software and store the information locally as a stand-alone system. 

MMS Student Information System and Peoplesoft by Oracle have been reviewed and were potential candidates. Pricing, convenience, and practicality were compared to other systems.  Lifeline Education charter school has chosen MMS as its preferred software for attendance reporting.

http://www.cri-mms.com/aboutComputerResources.asp?menu=side
XII. Lease Agreements
School Location

Lease Agreement
Attached is the prospective lease agreement for the middle school location of Lifeline Education Charter School, and a contract is currently being drawn up for the high school building and will be submitted by August 7th as it is currently being written.. The attached agreement is only prospective and will not be signed until we have heard a decision from the State of California preventing Lifeline being bound by the property lease.
See Attachment: Leasing Agreement
XIII.  Attachments

a.  Lesson Plans, Pre & Post Assessment, and sample PBL
b. Resumes
a. Board of Directors

b. Administrator

c. Certified Business Officer

c. Bylaws

d. Financials

e. Teacher Credentials

f. Leasing Agreement 
g. Employee Handbook

h. Supportive Letters of Organizational Partners

ALGEBRA: UNIT I

	
	THE NUMBER PROPERTIES, OPERATIONS, AND LINEAR EQUATIONS REPORTING 

	1.0
1.1
2.0*
3.0
4.0*
5.0*

	Students identify and use the arithmetic properties of subsets of integers and rational, irrational, and real numbers, including closure properties for the four basic arithmetic operations where applicable:

Students use properties of numbers to demonstrate whether assertions are true or false.

Students understand and use such operations as taking the opposite, finding the reciprocal, taking a root, and raising to a fractional power. They understand and use the rules of exponents.

Students solve equations and inequalities involving absolute values.
Students simplify expressions prior to solving linear equations and inequalities in one variable, such as 3(2 x – 5) + 4 (x – 2) = 12.

Students solve multi-step problems, including word problems, involving lines are equations and linear inequalities in one variable and provide justification for each step.




PRE-ASSESSMENT: UNIT I

1. Which statement illustrates the transitive property?

A. 5 + 2 = 2 + 5






B. If 5 + 2 = 7 and 7 = 3 + 4, then 5 + 2 = 3 + 4.


C. 2 + 5 = 7







D. 2 + 5 = 2 + 5

2. Factor -180x2y2
A. 22 · 32 · 5 · x · x · y · y
B. -1 · 22 · 9 · 5 · x · x · y · y

C. 4 · 9 · 5 · x · x · y · y

D. -1 · 22 · 32 · 5 · x · x · y · y
3. Find the GCF of 54a2, 84ab, and 10c

A. 2abc


B. 2




C. 4

   

D. 8ab
4. Simplify 6a + 15a.

A. 6a + 15a


B. 42a




C. 21a
   


D. 21a2
5. Write an algebraic expression for the verbal expression: three times the sum of x and y 

increased by five times the product of x and 3y.

A. 3(x + y) + 5(x + 3y)
B. 3x + y + 5x(3y)


C. 3(xy) + 5(x + 3y)
   
D. 3(x + y) + 5(3xy)
6. Write a simplified expression to represent 5 times the sum of x and 3 increased by 10.

A. 35x



B. 5x + 13



C. 18x
   


D. 5x + 25

7. Name the set of numbers that is graphed below.

[image: image2.png]012 3 458




A. {-3, -2, -1}


B. {-3, -2, -1, 0, 1, 2, 3}

C. {-2, -1}
   

D. {-3, -2, -1, 0}
8. Graph the set of numbers on a number line. {-5, -2, 1, 3, 4}
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D. 
9. Evaluate m - 3.5 if m = -2.1.

A. 1.4



B. -1.4




C. -5.6
   


D. 5.6
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10. Simplify 

A. 2



B. 32




C. -32   


D. -2
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Lesson Plan 1
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objective:

Pre-Assessment

Students will demonstrate current level of proficiency in the following content areas:

Identification and use of arithmetic properties

Use of exponent rules to simplify expressions

Solving linear equations and inequalities

Solving equations and inequalities involving absolute values

Warm-Up:

Performance Contract -Introduce course  expectations, grading structure, and classroom rules

Direct Instruction:

Introduce project 1 to students

Practice:

Pre-Assessment Test_1

Homework:

none

CA Standards:(1.0, 1.1, 2.0, 3.0, 4.0, 5.0)
	Learning Objectives:  

Students will use commutative, associative, and distributive properties to simplify expressions, and to solve and determine the validity of equations at a minimum proficiency level of 70%

Warm-Up:  

Warm-up Exercise #1 – reduce and simplify fractions

Direct Instruction:  

Introduce the hierarchy of the subsets of real numbers.  Distinguish between rational and irrational numbers.  Show that two or more numbers are closed under an arithmetic  operation if the result of that operation yields the same type of number.Show that the commutative property involves a re-arrangement of terms.  Emphasize that the commutative property is valid only for addition and multiplication 

a+b = b+a

a*b = b*a

Show that the associative property involves a regrouping of terms.  Emphasize that the associative property is valid only for addition and multiplication.

a+(b+c) = (a+b)+c

a(b*c) = (a*b)c

Show that the distributive property involves multiplication over the sum or difference of terms.

a(b+c) = ab+ac

a(b-c) = ab-ac

Practice:

Textbook, pg 123, #8,14, 20, 26,32

Homework:  

 Pg 43,  #46.

Pg 49-50, #24, 30, 36, 50.  

CA Standards:  (1.1)
	Learning Objectives:  Students will understand the additive inverse and multiplicative inverse properties at a minimum proficiency level of 70%
Warm-Up:  

Warm-up Exercise #2 – add fractions with uncommon denominators

Direct Instruction:

Use a number line to emphasize that two terms that have opposite signs, but equal magnitudes represent the same distance from zero.  Emphasize that these terms are additive inverses.  Show that the sum of additive inverses is always equal to zero. –a+b=0

Emphasize that any real number and its reciprocal are multiplicative inverses.  Show that the product of multiplicative inverses is always equal to 1.

A * B  = 1

B  
[image: image3.wmf]Ç

  A

Practice:  

Work on project 1 in groups

Homework:

Textbook, pg 42, #20-39.

CA Standards: (2.0)
	Learning Objectives:  

Students will write repeated factors as an exponential expression.  Know the rules of exponents at a minimum proficiency level of 75%.

Warm-Up:  

Warm-up Exercise #3 – multiply fractions 

Direct Instruction:  

Show that a repeated factor can be written as an exponent.

Show that the product of exponential factors that have a common base will retain the base, and the exponent will be the sum of the exponents of each factor.   

Am * An = Am+n
Show that the quotient of a dividend and divisor that have a common base will retain the base, and the exponent will be the difference of the exponents of dividend and divisor.

Am ( An = Am-n
Show that a power raised to another power retains the base, and the exponent will be the product of the powers.

(Am)n = Amn
Practice:  

 pg 9, #6-22.
Homework:

Pg 10, #29-44.

CA Standards:  (2.0)

	Learning Objectives:  Students will understand square roots and fractional exponents at a minimum proficiency level of 70%.  

Warm-Up:  

Warm-up Exercise #4 – divide fractions

Direct Instruction:

Show that any root can be written as a base raised to the ratio of the power of the base to the index.

Sqrt(A) = A1/2
Nth root of Am = Am/n
Emphasize that the square and the square root of a term are inverse operations, that is (A2)1/2 = A 

Practice:  

Work on project 1 in groups

Homework:  

none 

CA Standards:(2.0)
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Lesson Plan 2
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objectives:

Students will solve one-step linear equations involving addition and subtraction at a minimum proficiency level of 80%.

Warm-Up:

Warm-up Exercise #5 – adding and subtracting integers involving a single operator using a number line.

Direct Instruction:

Emphasize that algebraic linear equations in one variable can be solved by applying the inverse operation to constant terms.

Show that algebraic linear equations in one variable involving addition of constant terms can be solved by applying subtraction to the constant terms.

Show that algebraic linear equations in one variable involving subtraction of constant terms can e solved by applying addition to the constant terms.
Practice:

Textbook (Glencoe), pg 148, 

#14-30 (even)

Work on project 1 in groups
Homework:

Practice workbook (Glencoe), pg 19

CA Standards: (4.0)
	Learning Objectives:

Students will solve one-step linear equations involving multiplication and parenthesis at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #6 – adding and subtracting integers using sign rules

Direct Instruction:

Emphasize that algebraic linear equations in one variable can be solved by applying the inverse operation to constant terms.

Show that algebraic linear equations in one variable involving multiplication by constant terms can be solved by applying division to the constant terms.

Show that the distributive property of addition can be applied to linear equations to simplify multiplication by a quantity.
Practice:

Textbook (Glencoe), pg 153, 

#14-30

Work on project 1 in groups

Homework:

Practice Workbook (Glencoe), pg 20.

CA Standards: (4.0)
	Learning Objectives:

Students will solve multi-step linear equations involving fractions at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #7 – adding and subtracting integers using sign rules

Direct Instruction:

Emphasize that algebraic linear equations in one variable can be solved by applying the inverse operation to constant terms.

Show that algebraic linear equations in one variable involving fractions can be simplified by multiplying each term in the entire equation by the LCD.

Practice:

Textbook (Glencoe), pg 160, 

#18-38 (even).

Work on project 1 in groups
Homework:

Practice Workbook (Glencoe), pg 21.

CA Standards: (4.0)
	Learning Objectives:

Students will solve multi-step linear equations involving parenthesis and fractions at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #8 – adding and subtracting integers with a double operator

Direct Instruction:

Demonstrate the “clear, clear, and collect” method to simplify and solve algebraic linear equations in one variable:

1.  Clear parenthesis

2.  Clear fractions

3.  Collect like terms

Practice:

Textbook (Glencoe), pg 171, 

#14, 18, 22, 26, 30, 34, 35, 36

Homework:

Practice Workbook (Glencoe), pg 23.

CA Standards:(4.0)
	Learning Objectives:

Students will solve multi-step linear equations involving parenthesis and fractions at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #9 – adding and subtracting integers with a double operator

Direct Instruction:

Demonstrate the “clear, clear, and collect” method to simplify and solve algebraic linear equations in one variable:

1.  Clear parenthesis

2.  Clear fractions

3.  Collect like terms

Practice:

Each student will create 5 linear multi-step equations and answer key.  Each student will distribute his/her problem to one other student and evaluate their performance.
Homework:

Sample Quiz Alg1_1

CA Standards: (4.0)
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Lesson Plan 3
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objectives:

Students will demonstrate proficient ability to simplify expressions prior to solving linear equations with one variable at a minimum proficiency level of 75%.

Warm-Up:

Review Sample Quiz Alg1_1

Direct Instruction:

Review and clarify terms and concepts.

Practice:

Quiz Alg1_1

Introduce linear inequalities involving addition and subtraction.

Homework:

Worksheet (simple inequalities)

CA Standards: (4.0)
	Learning Objectives:

Students will solve inequalities involving addition, subtraction, multiplication, and parenthesis at a minimum proficiency level of 70%..

Warm-Up:

Warm-up Exercise #10 – addition and subtraction with sign rules and fractions

Direct Instruction:

Emphasize that algebraic linear inequalities in one variable can be solved by applying the inverse operation to constant terms.  Show that algebraic linear inequalities in one variable involving addition of constant terms can be solved by applying subtraction to the constant terms.  Show that algebraic linear inequalities in one variable involving subtraction of constant terms can e solved by applying addition to the constant terms.  Show that algebraic linear inequalities in one variable involving multiplication by constant terms can be solved by applying division to the constant terms.  Show that the distributive property of addition can be applied to linear inequalities too simplify multiplication by a quantity.

Practice:

Textbook (Glencoe), pg 388-389, #18-40 (every other even). 

Work on project 1 in groups

Homework:

Practice Workbook (Glencoe), pg 48.

CA Standards: (4.0)
	Learning Objectives:

Students will simplify and solve inequalities with fractions at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #11 – multiplication with sign rules and fractions

Direct Instruction:

Show that algebraic linear inequalities in one variable involving fractions can be simplified by multiplying each term in the entire equation by the LCD.

Demonstrate the “clear, clear, and collect” method to simplify and solve algebraic linear inequalities in one variable:

1.  Clear parenthesis

2.  Clear fractions

3.  Collect like terms

Emphasize that multiplication or division by a negative term requires a change of direction for the inequality sign.

Practice:

Textbook (Glencoe), pg 403,

#20-42 (every other even).

Homework:

Practice Workbook (Glencoe), pg 50.

CA Standards:(4.0)
	Learning Objectives:

Students will simplify and solve inequalities with parenthesis and fractions at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #12 – division with sign rules and fractions

Direct Instruction:

Show that algebraic linear inequalities in one variable involving fractions can be simplified by multiplying each term in the entire equation by the LCD.

Demonstrate the “clear, clear, and collect” method to simplify and solve algebraic linear inequalities in one variable:

1.  Clear parenthesis

2.  Clear fractions

3.  Collect like terms

Emphasize that multiplication or division by a negative term requires a change of direction for the inequality sign.

Practice:

Review homework

Homework:

Sample Test

CA Standards:(4.0)

	Learning Objectives:

Students will demonstrate proficient ability to simplify and solve expressions prior to solving linear equations and inequalities at a minimum proficiency level of 75%.  

Warm-Up:

Review Sample Test Alg1_1

Direct Instruction:

Review and clarify terms and concepts.

Practice:

Test Alg1_1

Homework:

none

CA Standards:(4.0)
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Lesson Plan 4
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objectives:

Student will interpret verbal expressions into algebraic expressions and equations, and solve at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #13 -  list of key words used in math problems

Direct Instruction:

Given verbal situations;

1.   have students to first identify what relevant information is given.

2.   have students identify what element must be solved for and assign to it a variable name (alphabet).

3. have students identify verbal operators and convert them to arithmetic operators.

4.  Use steps 1-3 to write an algebraic express.

5.  Solve

Practice:

Work on project 1 in groups

Homework:

Worksheet (word problems)

CA Standards: (5.0)
	Learning Objectives:

Students will solve verbal situations using proportions at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #14 – solving proportions

Direct Instruction:

Identify the verbal format of a word problem that requires proportional analysis.  Show that a word problem requiring proportional analysis offers a known or given ratio.

Show that the solution is an incomplete ratio related to the known or given ratio via a proportion.

1.   have students to first identify what relevant information is given.

2.   have students identify what element must be solved for and assign to it a variable name (alphabet).

3.  set up the proportion. 

4.  use cross multiplication to solve.

Practice:

Work on project 1 in groups

Homework:

Worksheet (proportions)

CA Standards: (5.0)
	Learning Objectives:

Students will solve two-part verbal situations using substitution at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #15 -

Express “y” in terms of “x”

y – 5 = x 

y = x

5

2y + 5x = 10

Direct Instruction:

Identify a two-part word problem where two variable parts are complementary.

Emphasize that one variable part can be expressed in terms of the other variable part.

Emphasize that the sum of the variable parts must be given.

1.  Set up an algebraic summation expressing both variable parts.

2.  Identify the independent variable part. 

3.  Express the dependent variable part in terms of the independent variable part.

4.  Substitute out the dependent variable part in the algebraic summation.

5.  Solve for the independent variable part.

6.  Solve for the dependent variable part.

Practice:

Worksheet (two-part word problems)

Homework:

Worksheet (two-part word problems)

CA Standards: (5.0)
	Learning Objectives:

Students will solve three-part verbal situations using substitution at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #16 - 

Express “Z” in terms of “Y.”

Express “Y” in terms of “X”

Express “Z” in terms of “X”

¾Z + 2Y = 24 

½Y + 3 = X + 2 

Direct Instruction:

Identify a three-part word problem where three variables parts complete a total.

Emphasize that one variable part can be expressed in terms of the other variable part.

Emphasize that the sum of the variable parts must be given.

1.  Set up an algebraic summation expressing all three variable parts.

2.  Identify the most independent variable part. 

3.  Express the dependent variable part, that is most directly related, in terms of the independent variable part.

4.  Express the remaining dependent variable part in terms of the independent variable part.

5.  Substitute out both dependent variable parts in the algebraic summation.

6.  Solve for the independent variable part.

7.  Solve for the dependent variable parts individually. 

Practice:

Worksheet (three-part word problems)

Homework:

Sample Test Alg1_2

CA Standards: (5.0)
	Learning Objectives:

Students will demonstrate proficient ability to formulate and solve algebraic equations from verbal situations at a minimum proficiency level of 75%.

Warm-Up:

Review sample test

Direct Instruction:

Clarify terms and concepts. 

Practice:

Test Alg1_2

Homework:

none

CA Standards: (5.0)
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Lesson Plan 5
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objectives:

Students will solve and interpret graphically, equations involving absolute values at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #17 -

Graph:  x > 3

Graph;  x < 3

Direct Instruction:

Use a number line to show that an absolute value is the distance from a point of reference in either direction.

Emphasize that an absolute value must be positive since it can be interpreted as a distance, which is a magnitude.

Emphasize that the absolute value of a variable expression must consider the positive and negative possible outcome of that variable expression.

That is, if {[x] = a}, then 

{x = +a} or {x = -a}.  Solve each expression separately.

Practice:

Textbook (Glencoe), pg 423-424

Homework:

Practice Workbook (Alg 2),

Pg 5.

CA Standards: (3.0)
	Learning Objectives:

Students will solve and interpret graphically, equations involving absolute values at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #18

Graph:  x = 3

Graph:  x = -3

Direct Instruction:

Emphasize that the absolute value of a variable expression must consider the positive and negative possible outcome of that variable expression.

That is, if {[x] = a}, then 

{x = +a} or {x = -a}.  Solve each expression separately.

Label the described situation as an “or” situation, where “or” implies that {x = a} and     {x = -a} are mutually exclusive events. 

Graphically depict two finite points on a number line.

Practice:

Textbook (Glencoe), pg 423-424

Work on project 1 in groups

Homework:

Study Guide (Alg 2), pg 5.
CA Standards: (3.0)
	Learning Objectives:

Students will solve and interpret graphically, equations involving absolute values at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #19

Graph x for: x+3 = 5

Graph x for x+3 = -5

Direct Instruction:

Direct Instruction:

Show that solving the absolute value of a variable expression requires that arithmetic operators external to the absolute value first be eliminated before considering the positive and negative outcomes.  

Emphasize that any expression of the form 

{[x] = -a} has no solution since any absolute value must represent a magnitude.
Graph the results as finite points on a number line.

Practice:

Textbook (Glencoe), pg 423-424

Work on project 1 in groups

Homework:

Textbook (Glencoe), pg 423-424

CA Standards: (3.0)
	Learning Objectives:

Students will solve and interpret graphically, inequalities involving absolute values at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #20

Graph x for: x+3 >5

Graph x for: x+3 < 5

Direct Instruction:

Show that an absolute value expression of the form

{[x] > a} implies that “a” is the minimum distance from a point of reference in either direction.  That is 

{x < -a} or {x > +a}.

Emphasize that either solution represents a RANGE of values from –a to -(, or from +a to +(.

Label the described situation as an “or” situation, where “or” implies  {x < -a} and           {x > +a} are mutually exclusive events.

Graphically depict the results as infinite rays in either direction on a number line.

Practice:

Work on project 1 in groups

Textbook (Glencoe), pg 423-424

Homework:

Practice Workbook (Alg 2), pg 7.

CA Standards: (3.0)
	Learning Objectives:

Students will solve and interpret graphically, inequalities involving absolute values at a minimum proficiency level of 75%. 

Warm-Up:

Warm-up Exercise #21

Graph x for: 2x+3 >5

Graph x for: 2x+3 < 5

Direct Instruction:

Show that solving the absolute value of a variable expression requires that arithmetic operators external to the absolute value first be eliminated before considering the positive and negative outcomes.  

Demonstrate with constants that multiplication or division by a negative number requires that the direction of the inequality sign be reversed.

Practice:

Textbook (Glencoe), pg 423-424

Homework:

Study Guide (Alg 2), pg 7.

CA Standards: (3.0)
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Lesson Plan 6
Algebra I

	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday 

	Learning Objectives:

Students will solve and interpret graphically, inequalities involving absolute values at a minimum proficiency level of 70%.

Warm-Up:

Warm-up Exercise #22 –

Graph

X+3<8

X+3> -8

Direct Instruction:

Show that an absolute value expression of the form

{[x] < a} implies that “a” is the maximum distance from a point of reference in either direction.  That is 

{x > -a} or {x < +a}, which can be combined into a single expression

{–a < x < +a}.

Emphasize that this  solution represents a finite  RANGE of values from –a to +a.

Label the described situation as an “and” situation, where “and” implies  a region that is the intersection of all x > -a and all x < +a.

Graphically depict the results as a line segment bordered at the ends by –a and +a.

Practice:

Worksheet LP6_1

Homework:

none

CA Standards: (3.0)
	Learning Objectives:

Students will solve and interpret graphically, inequalities involving absolute values at a minimum proficiency level of 75%.

Warm-Up:

Warm-up Exercise #23 –

Graph

X+3<8

X+3> -8

Direct Instruction:

Show that an absolute value expression of the form

{[x] < a} implies that “a” is the maximum distance from a point of reference in either direction.  That is 

{x > -a} or {x < +a}, which can be combined into a single expression

{–a < x < +a}.

Emphasize that this  solution represents a finite  RANGE of values from –a to +a.

Label the described situation as an “and” situation, where “and” implies  a region that is the intersection of all x > -a and all x < +a.

Graphically depict the results as a line segment bordered at the ends by –a and +a.

Practice:

Worksheet LP6_2

Work on project 1 in groups

Homework:

Study Guide (Alg 2), pg 7.

CA Standards: (3.0)
	Learning Objectives:

Students will recognize and interpret graphically, inequalities involving absolute values with infinitely many at a minimum proficiency level of 75%.

Warm-Up:

Review the “or” situations,  

{[x] > a}.

{[x] = a}

Direct Instruction:

Show that an inequalities of the form {[x] > 0} or 

{[x] > -a} have infinitely many solutions since the absolute value of any expression is by definition always greater than zero, and consequently greater than any negative value.

Practice:

Group practice

Homework:

Practice Worksheet

CA Standards: (3.0)
	Learning Objectives:

Students will recognize  inequalities involving absolute values with no solution at a minimum proficiency level of 75%.

Warm-Up:

Review the “and” situation, {[x] < a}.

Direct Instruction:

Show that an inequality of the form [x] < 0 or [x] < -a, where “a” represents a positive constant, has no solution because the absolute value of a number can never be less than zero.

Practice:
Review Worksheet

Work on project 1 in groups

Homework:

Sample Test Alg1_3

CA Standards: (3.0)
	Learning Objectives:

Students will demonstrate proficient understanding of inequalities involving absolute values.  

Students will graph the solutions of inequalities involving absolute values.

Warm-Up:

Review Sample Test

Direct Instruction:

Clarify terms and concepts.

Practice:

Test Alg1_3

Homework:

none

CA Standards: (3.0)


THE NUMBER PROPERTIES, OPERATIONS, AND LINEAR EQUATIONS REPORTING

GRADE LEVEL:  ALGEBRA



TEXTBOOK: GLENCOE

UNIT: ONE

                                               

RESOURCE MATERIAL TO BE USED
	CALIFORNIA  MATHEMATICS GRADE-LEVEL EXPECTATIONS ALIGNMENT:

	1.0 Students identify and use the arithmetic properties of subsets of integers and rational, irrational, and real numbers, including

        closure properties for the four basic arithmetic operations where applicable.
1.1* Students use properties of numbers to demonstrate whether assertions are true or false.

2.0* Students understand and use such operations as taking the opposite, finding the reciprocal, taking a root, and raising to a fractional

        power. They understand and use the rules of exponents.

3.0* Students solve equations and inequalities involving absolute values.



	MATH STRANDS:  1 = Primary     2 = Secondary

	_____Number & Operations

  
_____Algebraic Relationships

____Geometric & Spatial Relationships

_____Measurement


 
_____Probability




	UNIT GOALS & OBJECTIVES:

	· Demonstrate an understanding of the subsets, elements, properties, and operations of the real number system

· Demonstrate an understanding of the relative size of rational and irrational numbers;

· Articulate, model, and apply the concept of inverse (e.g. opposites, reciprocals, and powers and roots)

· Describe, model, and apply inverse operations;

· Apply number theory concepts (e.g., primes, factors, divisibility and multiples) in mathematical problem solving;

· Use real numbers to represent real-world applications (e.g. slope, rate of change, probability, and proportionality);

· Use a variety of notations appropriately (e.g. exponential, functional, square root).




PROJECT - Noon Shadows on the Equinox
____________________________________________________________________________________________

Objectives: Students will measure the length of the shadow cast by a meter stick at midday on the spring and /or fall equinox.  They

                     will discover that the angle of the sun’s shadow approximates their geographic location in degrees north or south latitude

Background:  

 As the Earth progresses in its yearly orbit around the sun, shadow cast by the sun vary in length due to the tilt of the

                         Earth’s axis (23.5 degrees.) Most students are aware that shadows at midday are longer in the winter and shorter in the

                         summer.  What they may not understand is the relationship between their latitude and length of shadows.  This is

                         particularly significant on the spring and fall equinox when the sun’s position in the sky in directly above the equator.

                         In this activity students will determine the angle of the shadow cast by the midday sun on the equinox and compare it

                         to their latitude.

Materials:

2 meter sticks 



level to ensure the meter stick is vertical 

data sheet or log book to record measurements and times 

watch 

Engage:



Ask students to explain the reason for the changing length of the sun's midday shadow. What is the apparent position of

                        the sun on the equinox? At what time would the shadow be shortest? (Hint: solar noon is mid-way between sunrise and

                        sunset which, throughout the year, may not be exactly local noon by the clock) Have students suggest ways in which

                        the angle of this shadow could be measured. Students should predict the angle of the midday shadow on the equinox.

                        Remember, they will be determining the angle of the shadow, not the angle of the sun above the horizon.
Explore:



The 2003 fall (autumnal) equinox occurs at 6:47 a.m. EDT on Tuesday, September 23rd, when the sun crosses the

                        equator on its way south for the coming northern hemisphere winter and the southern hemisphere summer. The activity

                        should be conducted as close to that day as possible. If your local skies are too cloudy on Tuesday, September 23rd,

                        conducting the activity with students on Wednesday, September 24th should still yield fairly good results. Design a

                        device to support a meter stick in a vertical position. Inexpensive shelf brackets can be purchased from a local hardware

                        or discount store and fastened to one end of the each meter stick. A student can then place his/her foot on the bracket

                        resting on the surface, thereby supporting the meter stick in a vertical position. Use a level to ensure that it is exactly

                        vertical. If it's not too windy, lay a piece of paper on the ground on which the shadow of the meter stick can be

                        displayed. Teams of students should use a second meter stick to measure the length of the shadow. Record the time and

                        shadow length

Recording the shadow length:

                         Since Illinois will still be following Daylight Savings Time, solar noon will occur between 12:30 pm  and 1:30 pm

                         CDT. Measurements should be taken at 5 minute intervals for one hour starting 30 minutes before local solar noon.

            Select the measurement with the shortest shadow length. Either refer to a tangent table or use a scientific calculator  and the 

following formula to determine the angle between the tip of the shadow and the base of the vertical meter stick: length of shadow divided by 100 = (2nd or inverse function) tangent. (Or you can challenge students to come up with the appropriate formula, depending on their mathematical capabilities.) Make sure that your shadow length is in centimeters

Logging data and determining shadow angle:

                         Have students use maps or an atlas to find their exact latitude. How does the calculated angle of the shadow compare

                         with their latitude? What would be the angle of the sun's midday shadow on the equinox at the equator? 

                         Teacher note: For those wanting to involve all of their classes in this project, shadow measurements can be taken at

                                               five minute intervals throughout the day. Mount several meter sticks on a classroom wall, one

                                               representing the vertical meter stick casting the shadow, and the others measuring horizontally out from 

                                               its base. Connect various colored pieces of yarn from the top of the vertical meter stick to the shortest

                                               shadow measurement for each class period along the horizontal meter sticks. The resulting display will

                                               prove to be a colorful eye catcher which will clearly show the results from each class and make a great

                                               tool for comparison of data.

Sun and Moon Data for One Day:



The following information is provided for Victorville, San Bernardino County, California 





(longitude W117.3, latitude N34.5): 

                                                        Thursday 6 October 2005        Pacific Daylight Time          

                        

SUN







MOON

       

Begin civil twilight        6:23 a.m.


Moonset                            7:39 p.m. on preceding day                 

        

Sunrise                           6:48 a.m. 


Moonrise                         10:06 a.m.                                 

        

Sun transit                   12:37 p.m.  


Moon transit                      3:13 p.m.                                

        

Sunset                            6:26 p.m.  


Moonset                             8:14 p.m.                                

            
End civil twilight           6:51 p.m.     


Moonrise                          11:13 a.m. on following day       



Phase of the Moon on 6 October:   waxing crescent with 11% of the Moon's visible disk illuminated.  New Moon on 3 


October 2005 at 3:28 a.m. Pacific Daylight Time. 
INTERDISCIPLINARY CURRICULUM:
	Curriculum
	Standards

	SCIENCE
	1. Astronomy and planetary exploration reveal the solar system’s structure, scale, and change over 

    time. As a basis for understanding this concept: 

a. Students know how the differences and similarities among the sun, the terrestrial planets, and the gas planets mayhave been established during the formation of the solar system. 

b. Students know the evidence from Earth and moon rocks indicates that the solar system was formed from a nebular cloud 

           of dust and gas approximately 4.6 billion years ago.

c. Students know the evidence from geological studies of Earth and other planets suggest that the early Earth was very 

           different from Earth today. 

d. Students know the evidence indicating that the planets are much closer to Earth than the stars are. 

e. tudents know the Sun  is a typical star and is powered by nuclear reactions, primarily the fusion of hydrogen to form  helium. 

f. Students know the evidence for the dramatic effects that asteroid impacts have had in shaping the surface of planets and their moons and in mass extinctions of life on Earth. 

g. Students know the evidence for the existence of planets orbiting other stars.



	LANGUAGE-ARTS
	2.0 Reading Comprehension (Focus on  Informational Materials) 
· Students read and understand grade-level-appropriate material. They analyze the organizational patterns, arguments, and positions advanced.  The selections in Recommended Literature, Grades Nine Through Twelve (1990) illustrate the quality and complexity of the materials to be read by students. In addition, by grade twelve, students read two million words annually on their own, including a wide variety of classic and contemporary literature, magazines, newspapers, and online information.  In grades nine and ten, students make substantial progress toward this goal. 

Structural Features of Informational Materials

2.1 Analyze the structure and format of functional workplace documents, including the graphics and headers, and explain how authors use the features to achieve their purposes. 

2.2 Prepare a bibliography of reference materials for a report using a variety of consumer, workplace, and public documents.

Comprehension and Analysis of Grade-Level-Appropriate Text 
             2.3 Generate relevant questions about readings on issues that can be researched. 

             2.4 Synthesize the content from several sources or works by a single author dealing with a single issue; paraphrase the

                   ideas and connect them to other sources and related topics to demonstrate comprehension. 

             2.5 Extend ideas presented in primary or secondary sources through original analysis, evaluation, and elaboration. 

             2.6 Demonstrate use of sophisticated learning tools by following technical directions (e.g., those found with graphic

                   calculators and specialized software programs and in access guides to World Wide Web sites on the Internet). 

Expository Critique 

           2.7 Critique the logic of functional documents by examining the sequence of information and procedures in anticipation

                   of  possible reader misunderstandings. 

             2.8 Evaluate the credibility of an author’s argument or defense of a claim by critiquing the relationship between

                  generalizations and evidence, the comprehensiveness of evidence, and the way in which the author’s intent affects the

                 structure and tone of the text (e.g., in professional journals, editorials, political speeches,primary source material).



	SOCIAL SCIENCE
	       NONE



	ALGEBRA
	3.0 Students identify and use the arithmetic properties of subsets of integers and rational, irrational, and real numbers, including closure properties for the four basic arithmetic operations where applicable.

1.1* Students use properties of numbers to demonstrate whether assertions are true or false.

2.0* Students understand and use such operations as taking the opposite, finding the reciprocal, taking a

         root, and raising to a fractional power. They understand and use the rules of exponents.

3.0* Students solve equations and inequalities involving absolute values.



	END OF UNIT ASSESSMENT OF TARGETED LEARNING OBJECTIVES: 

	the student is able to

· Select the best estimate for the coordinate of a given point on a number line (only rational);

· Identify the opposite of a rational number;

· Determine the square root of a perfect square less than 169;

· Use exponents to simplify a monomial written in expanded form.

· Order a given set of rational numbers (both fraction and decimal notations);

· Identify the reciprocal of a rational number;

· Select ratios and proportions to represent real world problems (e.g. scale drawings, sampling, etc.).

· Apply the concept of slope to represent rate of change in a real-world situation.


POST-ASSESSMENT: UNIT I

1. Name the property demonstrated by 15 × 1 = 15.

A. Multiplicative Identity
B. Reflexive Property


C. Multiplicative Inverse   
D. Transitive Property
2. Simplify (7a4b) (8a7b6).

A. 15a11b7


B. 56a11b7



C. 56a28b6


D. 15a28b6
3. Simplify (4y4)3.

A. 12y12


B. 12y3




C. 64y64


D. 64y12
4. Simplify (4x2y) (2xy2z3)3.

A. 24x5y7z9


B. 32x6y6z9



C. 32x5y7z9


D. 8x5y7z9
5. Simplify ((22)3)4.

A. 29 = 512


B. 212 = 4096



C. 220 = 1,048,576

D. 224 =16,777,216
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6. Simplify                      . Assume the denominator is not equal to zero.
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Simplify                . Assume the denominator is not equal to zero.
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A. -b2



B. -




C. 



D. -

8. The area of the rectangle shown below is 4x3y2, and its base b is 2x5y. Find the height, h.
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A. 2x2y



B. 




C. 8x8y3


D. 
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9. Simplify .

A. x3y3



B. x26y3



C. x24y19


D. x6y3
10. Express 0.034 × 107 in scientific notation.

A. 0.34 × 106


B. 3.4 × 109



C. 3.4 × 105


D. 34 × 104
11. Evaluate (3.2 × 10-5)(5.4 × 109). Express the result in scientific notation.

A. 1.728 × 105


B. 0.1728 × 106


C. 1.728 × 103


D. 17.28 × 104
12. Express 2.38 × 106 in standard notation.

A. 0.00000238


B. 2,380,000



C. 0.000000238

D. 238,000

13. Express 0.000033 in scientific notation.

A. 3.3 × 105


B. 3.3 × 10-5



C. 3.3 × 10-6


D. 3.3 × 10-4
14. [image: image58.emf] 
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Express the result of                        in scientific notation.

A. 3430


B. 3.43 × 103



C. 343



D. 3.43 × 102
[image: image59.emf] 






15. Simplify .
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Solve |4x - 7| = 13.  |

A. {x | x = 5}







B. 
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C. 








D. {x | x = 5 or x = -5}
17. Solve |8x + 2| < 42.

A. {x | x < 5}







B. 
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18. Write an equation involving absolute value for the graph.
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19. Solve 

A. {x| -14 < x < 1}

B. {x| -1 < x < 14}


C. {x| 1 < x < 14}

D. {x| -14 < x < -1}

20. Find the solution set for x + 3 > 8 if the replacement set is {0, 2, 5, 6, 10}.

A. {5, 6, 10}


B. {0, 2, 5, 6, 10}


C. {10}


D. {6, 10}

21. Find the solution set for 3x + 2 ≤ 9 if the replacement set is { 0, 1, 2, 3, 5, 7 }.

A. {0, 1, 2}


B. {0, 1}



C. {0, 1, 2, 3, 5, 7}

D. {0, 1, 2, 3}
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22. Solve                    = d.

A. d= 8


B. d = 3



C. d = 7


D. d = 12

23. Use the distributive property to rewrite 3(5 + y) without parentheses.

A. 8 + 3y


B. 15 + 3y



C. 8 + y


D. 15 + y
24. Name the coefficient of xy2.

A. y



B. 1




C. x



D. 0

25. Simplify 6a + 15a.

A. 42a



B. 21a2



C. 21a



D. 6a + 15a
26.  Simplify 12y + 8y.

A. 4y



B. simplified



C. 20y



D. 20y2
27. Simplify 3x2 + 11x + 2x2.

A. simplified


B. 16x2




C. 6x2 + 11x


D. 5x2 + 11x
28. Simplify 3 + 2(xy+ 3z) + 4xy.

A. 6xy + 6z + 3

B. 5xy + 3z + 3


C. 6xy + 3z + 3

D. 9xy + 15z
29. Write an algebraic expression for the verbal expression: three times the sum of x and y 

increased by five times the product of x and 3y.

A. 3x + y + 5x(3y)

B. 3(x + y) + 5(3xy)


C. 3(x + y) + 5(x + 3y)
D. 3(xy) + 5(x + 3y)
30. Simplify 7(b + 3) + 14.

A. 24b



B. 7b + 17



C. 7b + 35


D. 42b
31. Evaluate 0.75 + 2.2 + 0.25 + 0.8.

A. 4



B. 5




C. 3



D. 6

32. Simplify 2x + 5x + 4(x + 3).

A. 11x + 3


B. 14x




C. 23x



D. 11x + 12

33. Simplify (4x)(-2y).

A. -8 + xy


B. -8x - 8y



C. 2xy



D. -8xy
34.  Find 5(-20).

A. -100


B. -15




C. 25



D. 100

35. Simplify the expression 4(-5k) + 15k.

A. -5k



B. 5k




C. 35k



D. -35k
36. Solve x + 5 = -7.

A. -2



B. 2




C. 35



D. -12

37. Solve t – 32 = 96.

A. t = 64


B. t = 128



C. t = -64


D. t = -128

38. Solve -198 = -11x.

A. -18



B. 187




C. -187


D. 18

39. Solve –14n = -112.

A. n = -8


B. n = -1568



C. n = 1568


D. n = 8
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40. Solve 

A. 29



B. 5




C. -6



D. 19

41. Find two consecutive integers whose sum is -13.

A. -5, -8


B. -6, -7



C. -12, -1


D. -5.5, -7.5
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42. Solve 

A. w = 859


B. w = -859



C. w = -835


D. w = 835

43. Find three consecutive even integers that have a sum that is zero.

A. -2, 0, 2


B. -4, 0, 4



C. -1, 0, 1


D. 2, 4, -6

44. Three times the greater of two consecutive odd integers is five less than four times the 

smaller. Find the two numbers.

A. 11, 13


B. 8, 9




C. 15, 17


D. 8, 10
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45. Solve 

A. No Solution

B. x = -6



C. x = 6


D. All Real Numbers
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46. Solve 

A. y = 21


B. y = -21



C. No Solution

D. All Real Numbers

47. Solve –13b – 17 – 5b = 2b – 10 –20b – 7.

A. b = 1


B. b = 0



C. No Solution

D. All Real Numbers

48. brand of grape drink that is 25% grape juice is mixed with another brand that is 75% grape 

juice. The result is 7 gallons of grape drink that is 35% grape juice. How much of the brand that is 25% grape juice was used?

A. 7 gallons


B. 6 gallons



C. 5.6 gallons


D. 1.4 gallons

49. A person biking uphill travels 15 miles in 1hour. The same person biking downhill travels 

15 miles in 
[image: image7.wmf]2

1

 hour. Find this person's average speed.

A. 15 mph


B. 22.5 mph



C. 20 mph


D. 30 mph

50. At a candy shop, plain candy covered chocolate costs $2.95 per pound, while candy 

covered chocolate with almonds costs $4.95 per pound. How many pounds of plain candy covered chocolate should be mixed with 3 pounds of candy covered chocolate with almonds to obtain a mix that sells for $3.95 per pound?

A. 2 pounds


B. 3 pounds



C. 2.5 pounds


D. 3.5 pounds

51. A chemistry experiment calls for a 25% solution of copper sulfate. Juanita has 20 

milliliters of 15% solution. How many milliliters of 35% solution should she add to obtain the required 25% solution?

A. 17 milliliters

B. 20 milliliters


C. 23 milliliters

D. 15 milliliters

52. Which is the graph of the solution to the inequality 3x – 4 ≥ 2x – 7 


A. [image: image8.png]







B. [image: image9.png]





C. [image: image10.png]







D. [image: image11.png]



53. Choose the graph of the solution to the inequality  4(x + 3) < 3x + 10.

A. [image: image12.png]







B. [image: image13.png]





C. [image: image14.png]







D. [image: image15.png]



54. Solve x – 72 > 21.

A. x > 93


B. x > -51



C. x > -93


D. x > 51
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55. Solve 

A. {x | x > 23.68}

B. {x | x > 0.43}


C. {x | x < 23.68}

D. {x | x < 2.31}
56. Solve 22p > 198.

A. p < 4,356


B. p > 4,356



C. p < 9


D. p > 9

57. [image: image79.emf] 















|t



>



-

















Solve 
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58. [image: image84.emf]Solve -3x - 5 > 22.

A. {x | x < -81}

B. x | x > -9}



C. 



D. {x | x < -9}

59. Solve –6x – 12 > -18.

A. x > 1


B. x < 1



C. x < 5


D. x > 5

60. Find two consecutive integers whose sum is -13.

A. -12, -1


B. -5.5, -7.5



C. -6, -7


D. -5, -8
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Cultural Diversity Training-Northwest Ohio Development 





Center with the Fraternal Order of Police (FOP) Toledo,





Ohio

January 1991


Stress Management Training-Child and Food Care Program





Toledo, Ohio

February 20, 1991

Cultural Diversity Training- Lucas County Children

Services Maumee, Ohio

March 11, 1991

Cultural Diversity Training- Lucas County Children

Services Maumee, Ohio

March 13, 1991

Cultural Diversity Training-Lucas County Children





Services Maumee, Ohio

March, 1991


Stress Management Training-V.A. Outpatient Clinic





Toledo, Ohio

May 31, 1991


Understanding Cultural Diversity-Toledo Public Schools





McTigue Jr. High (NUBIA) Toledo, Ohio

May, 1991


Stress Management Training- Urban Minority Outreach

Program

June, 1991


Stress Management Training- Lucas County Mental Health 

Boards Annual Conference Toledo, Ohio

April 22, 1992


Cultural Diversity Workshop for Mental Health Workers-

Sheraton Westgate Hotel Toledo, Ohio

August 25, 1992

Cultural Diversity Workshop for Teachers- Washington 

Local Schools Toledo, Ohio

October 12, 1992

Cultural Diversity Training for Managers & Staff-Lucas

County Board of Mental Retardation Toledo, Ohio

October 15, 1992

Cultural Diversity Training- Lucas County Children

Services Toledo, Ohio

November 10, 1992 

Cultural Diversity Training- Lucas County Children

            Services Maumee, Ohio

November 17, 1992

Cultural Diversity Training- Lucas County Children





Services Maumee, Ohio

December 8, 1992

Cultural Diversity- within the Workplace United Way of

Greater Toledo, Toledo, Ohio

February 10, 1993

Understanding Cultural Diversity- Ohio State Young





Scholars Program, Toledo, Ohio

February 17, 1993

Cultural Diversity Training- Lucas County Children

Services Maumee, Ohio

March 23, 1993

Managing Cultural Diversity within a Community

College Setting- Owens Technical College



August 26, 1994

Cultural Diversity Workshop For Management &

Staff -United Way of Greater Toledo, Ohio

February 1995
Cultural Diversity Training- Zepf Community Mental Health Center Toledo, Ohio

March 1996
Luncheon Speaker on Managing Diversity –Toledo Society for Training and Development Perrysburg, Ohio

April 1996
Managing Diversity General Motors Power-train Plant Toledo, Ohio


July 28, 1997
How to Conduct Sexual Harassments Investigations- Best Western Hotel, Toledo Ohio

August 1997
Training of the Trainer on Developing Cultural Competence Individually and Organizationally- Ohio Department of Mental Health Clarion Hotel Toledo, Ohio

March 1998
Developing Culture Competence Individually and Organizationally-State of the State Annual Conference Dana Conference Center Toledo, Ohio

March 1999
Developing Cultural Competence-State of the State Annual Conference Columbus, Ohio

March 1999
Lucas County Children Services- Cultural Diversity Training Toledo, Ohio

April 1999
Sexual Harassment Training Notre Dame High School


Toledo, Ohio

June 1999
Sexual Harassment Training Investigative team- Medical College of Ohio, Toledo, Ohio



September 1999
Cultural Diversity Training- Big Brothers/Big Sisters of Northwest Ohio Toledo, Ohio


November 1999

Sexual Harassment Training- Lucas Country Juvenile 

Court, Toledo, Ohio

November 1999

Lucas County Children Services - Separation and 

Attachment Toledo, Ohio

November 1999

Cultural Diversity Training- Heidelberg College Tiffin,

Ohio



December 1999
Developing Cultural Competence Individually and Organizationally- Lutheran Social Services Toledo, Ohio

January 2000
Developing Cultural Competence Individually and Organizationally- Lucas County Juvenile Court Toledo, Ohio

February 2000
Training of the Trainer on Developing Cultural Competence Individually and Organizationally-Lutheran Social Services Bowling Green, Ohio

February 2000


Lucas County Juvenile Court-Cultural Diversity Training





Toledo, Ohio

February 2000
Welfare-to-Work Training-Ohio Jobs and Family Services Summit County

March 2000
Human Resources, Affirmative Action & Diversity: How one can Enhance the Other - State of the State Annual Conference Columbus, Ohio

March 2000
Cultural Diversity Training-Lucas County Juvenile Court Toledo, Ohio

June 2000
Welfare-to-Work Training-Ohio Department of Jobs & Family Services Steubenville Ohio

June 2000
Welfare-to-Work Training-Ohio Department of Jobs & Family Services Athens, Ohio

June 2000
Welfare-to-Work Training-Ohio Department of Jobs & Family Services Vinton County Ohio

July 2000
Welfare-to-Work training-Ohio Department of Jobs & Family Services Millersburg, Ohio

September 2000
Lucas County Juvenile Court-Cultural Diversity Training Toledo, Ohio

September 2000
Cultural Diversity Training-Juvenile Justice Conference Dayton, Ohio

September 2000
Time Management Conference-Ohio Department of Job and Family Services Cinn, Ohio

October 10-11, 2000
Stress Management for Foster Parents-Lucas County Children, Services, Toledo, Ohio

October 2000
Lucas County Children Services-Behavior Management Training, Toledo, Ohio

November 1-2, 2000
Behavior Management Training for Foster Parents-Lucas County Children, Services, Toledo, Ohio

December 8, 2000
How to Conduct Investigations-Clarion Hotel, Toledo, Ohio

December 2000
Lucas County Children Services-Behavior Mgt. & Discipline Toledo, Ohio

March 2001


Emerging Issues in Diversity – Professional Development 

Academy; American Association for Affirmative Action’s Annual Conference, Las Vegas, Nevada

August 22, 2001
Developing Cultural Competence Individually and Organizationally- Lutheran Homes society, Toledo, Ohio

October 24, 2001
Developing Cultural Competence Individually and Organizationally-Human Resource Professionals Conference Holiday Inn Perrysburg Ohio

December 18, 2001
Developing Cultural Competence Individually and Organizationally-, YWCA, Toledo, Ohio

January 21, 2002
Cultural Diversity and Sexual Harassment Training- Lucas County Metropolitan Housing, Toledo, Ohio

March 2002
Developing Cultural Competence Individually & Organizationally-State of the State Annual Conference Cincinnati, Ohio

March 2002


Emerging Issues in Diversity – Professional Development 

Academy; American Association for Affirmative Action’s Annual Conference, Chicago Illinois

April 2002


Developing Culture Competence-Corporation for 

Appalachian Leadership Academy, Toledo, Ohio

June 2002


Cross Gender Communications- Sexual Harassment, Lucas 

County Children Services

July 2002
Cultural Competency Training-Core 937, Lucas County Children Services, Toledo, Ohio

September 2002
Affirmative Action/OCRC/Diversity Training- Area Office on Aging, Toledo, Ohio

Oct/Nov 2002         
Developing Cultural Competence Individually and Organizationally- Lucas County Juvenile Court (9 sessions)

Nov 2002
Cultural Diversity Training-Lutheran Homes Society Toledo, Ohio

February 2003
Team Building and Leadership-Lucas Metropolitan Housing, Toledo, Ohio

April 2003


Developing Culture Competence Corporation for 

Appalachian Leadership Academy, Lima Ohio

November 2003
Leadership Effectiveness Training- Ohio Job and Family Services Toledo, Ohio

Dec 2003
Developing Cultural Competence-The Jimmy A. Jackson Company, Toledo, Ohio

Dec 2003
Alternative Dispute Resolution-Lucas County Metropolitan Housing Authority, Toledo, Ohio

January 2004
Cultural Competency (Core 937)-Lucas County Children Services

Jan 2004

Understanding Culture– For foster and adoptive parents. 

12 hour curriculum for Lucas County Children Services, Toledo, Ohio

Feb/Mar 2004
Intercultural Communication-Preventing Harassment in the Workplace. Trained 200 employees over a six-day period; Lucas County Metropolitan Housing Authority, Toledo, Ohio

April 2004
Culture Diversity Workshop and Leadership Development- Corporation for Appalachian Leadership Academy, Lima, Ohio

May 2004
Cultural Diversity Workshop for Corporation for Appalachian Leadership Academy, Coshocton, Ohio

September 2004
Diversity Training Session- Medical College of Ohio

October 2004
Diversity Training Session-Medical College of Ohio

November 2004
Diversity training Session Medical College of Ohio

December 2004
Diversity Training Session Medical College of Ohio

January 2005
Diversity Training Session Medical College of Ohio

February 2005
Diversity training Session Medical College of Ohio

March 2005
Developing Cultural Competence-Board of Mental 

Retardation and Developmental Disabilities

April 2005


Cultural Competency Workshop-Corporations for





Appalachian Leadership Academy-Lima, Ohio

April 2005
Cultural Competency Session- Bowling Green State 


University, Bowling Green, Ohio

February 2006
Cultural Diversity Passport Training-Urban Minority Alcoholism & Drug Abuse Program-Toledo, Ohio

April 2006
Cultural Competency Session- Bowling Green State University, Bowling Green, Ohio

March 2007
Cultural Competency Session- Annual State-of-the-State Conference Cleveland, Ohio

April 2007
Cultural Competency Session – Sylvania School District

GRANTS AND CONTRACTS

Training Grant – Training of the Trainer Initiative in Developing Cultural Competence Individually administered by Samuel H. Hancock; funded by the Ohio Department of Mental Health in the amount of $8,000. Total contract of $13,000 from 6/97 – 8/97.

Management Consultant-Lucas County Commissioners Office (Recorders office) Samuel H. Hancock Contractor $5,000

Training Grant – Independent Living Program; Lucas Country Children Services Board, Samuel H. Hancock, Contractor; funded in the amount of $36,000 by the State of Ohio from 8/92 – 8/93.

Contract – Developing Cultural Competence Individually and Organizationally; Lucas Country Juvenile Court and the Juvenile Justice Treatment Center; funded in the amount of $11,000 by the Juvenile Court from 10/1/02 – 11/1/02.

Training Contract – Training of the trainer in Development Cultural Competence from Lutheran Social Services; funded by Lutheran Social Services in amount of $4,000 for a three days in February 2000.

Affirmative Action Plan Development, Area Office on Aging and 8 Factor Analysis, Toledo, Ohio January 2002 and 2003 $1,500

Affirmative Action Plan Development, City of Toledo, Toledo, Ohio September 2005 $3,000

VIDEO PROGRAMS DEVELOPED

1998
Developed a 30 Minute New Employee Orientation for the Office of Equal Opportunity explaining the office policy and procedures, sexual harassment and Americans with Disabilities Act policies at the Medical College of Ohio.

2003
Wrote, Produced and Co-directed 19 Minute Anti-Harassment and Training Program containing three vignettes and harassment assessment quiz.

2004                Developed 19 Minute Anti-Harassment Online Training Program 

2006                Marketed Anti-Harassment training through the Medical College 

                        Foundation Limited Partnership

SERVICE ON INSTITUTIONAL COMMITTEES

1996 – 2004
Member of Multicultural Affairs Advisory Committee, Medical College of Ohio

1997             Department of Surgery Search Committee

1998             Department of Medicine Search Committee

1999– Present

Chairperson, American with Disabilities Act Advisory Committee

2003    

Department OBGYN Search Committee




2004-present

School of Medicine Admissions Committee

2004 – present

Chairperson, Multicultural Affairs Advisory Committee, Medical

College of Ohio

2005-present

Subcommittee Recruitment of Students from Underrepresented



Minority Groups

2005-present
  
High School Summer School Internship Program Screening

 Committee

2006-present
Co-Chairperson Presidents Commission on Diversity University of Toledo

2006-present
Member of Search Committee for Vice President and Provost for Academic Affairs University of Toledo

AWARDS AND COMMENDATIONS

2006
Keynote Speaker at Junior National Honor Society Graduation Ceremony McTigue Jr. High School Toledo, Ohio

2005 Association of Fundraisers-Guest panelist Fundraising and Diversity

The Toledo Club Toledo, Ohio

      2005
      Proclamation-Presented by the Mayor of the City of Toledo

2005 Keynote Speaker- African American History

Month Celebration Lourdes College Sylvania, Ohio

2003 NAACP Community Leadership Award

1997 Recognized by the Neighborhood Health Association of Toledo Ohio

For 8 years of service as member of the Board of Trustees

1996                 Selected by the Ohio Department of Mental Health as one of two

 individuals chosen to represent the State of Ohio at a 2 ½ day Training 

 of the Trainer Conference on Cultural Competency involving 100 

 trainers from throughout the United States in Traverse Michigan

1992-1993 Chairman of the Board of Trustees-Former Cordelia Martin Health

Center (currently the Neighborhood Health Association)

1992
Principal Speaker during Convocation Lecture Series, Bluffton College 

1969 Alternate to Boys Camp Mohawk Sr. High School

PUBLICATIONS

June 1990 
Understanding Cultural Diversity National Association of Human Rights Worker Newsletter

June 1995
How to Keep Stress From Managing You Toledo Journal Toledo, Ohio

August 1997
Developing Cultural Competence Individually and Organizationally, Toledo Journal Toledo, Ohio

December 1997
Developing Cultural Competence Individually and Organizationally On the Record, Medical College of Ohio, Toledo, Ohio

April 1998
How to Develop Cultural Competence Individually and Organizationally, National Newsletter on Managing Diversity

Spring 2000
Developing Cultural Competence Individually and Organizationally, American Association for Affirmative Action Quarterly Newsletter

UNPUBLISHED PUBLICATIONS

January 2005               Unpublished Doctoral Dissertation, A Phenomenological Study on the Impact of Diversity Training on Healthcare Workers
	Tanya Johns Julian

1322 S. Allmontie   ●   Phone 310-712-6737  ●  Cell 310-995-9251  ●   Email psttanya@yahoo.com

	Introduction
	I am a wife, mother and Pastor of Power of Prayer.  I have 3 children and I served the church and the community for the past 30 years.  I am a Board member for Gods Temple of Deliverance and I also serve as the Secretary/Treasurer for Lifeline Education Charter School.

	
	

	Employment
	Associated Professional Services                                          Compton, CA.



	
	Office Manager

· Tax Preparer

· Audit Investigator

Accomplishments:  Received License to prepare individual Income Tax Returns



	
	Hughes Air Craft                                                                         California



	
	Aero Space electrical Tech

· Read and follow blue print instruction per Engineer’s and NASA orders

Accomplishments:  Received a License for Electrical Tech



	
	McDonald Douglas                                                                     California



	
	Aero Space Electrical Tech

· Read and follow blue print instruction per Engineer’s and NASA orders

· Inspected all work

Accomplishments:  Received an Inspector’s Certificate

	
	

	Education
	· Graduated: Thomas Jefferson High School

· Long Beach State College – 2 years

	
	

	Licenses/Skills
	Licensed Electrical Tech

Inspector’s Certificate

Licensed Ordained Minister

Azua Theology School: Theology Certificate

Liberty University – Certificate in Church Leadership

	Personal
	Member, Board of Directors, God’s Temple of Deliverance Church

Secretary/Treasurer, Board of Directors, Lifeline Education Charter School
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213-268-2183 Cell

1773 East Century Boulevard


























213-473-3607  Office

Los Angeles, California 90002

























Fax: 213-473-3716















































E:mail: yesybamcor@aol.com
President/Senior Executive /Leader/Administrator/Project Management/Strategic Planning/Policy Development/Analytical/assessment/Writing/Presentation/Value Driven/Start-ups/New initiatives/Proposal creation

Worked with (4) four separate City of Los Angeles Mayor’s, CDD General Managers and City Council Members to create develop and implement programs to impact Children, Youth and their Families.  Advocated for and spearheaded successful and innovative community programs that impacted Children, Youth & their Families in the areas of youth employment, high school drop-outs, construction job training initiatives and employment opportunities.  Thousands of children, youth and their families now benefit from citywide programs such as Communities in Schools, YouthBuild, Community Service Centers, Youth and Family Centers.  Worked with policy makers in the city to create public policies to create programs.

Strong Analytical and strategic skills – led numerous strategic planning efforts for the City of Los Angeles Mayor’s Office for the handicapped Advisory Council and ECOC – Enterprise Community Oversight Committee with assistance from city staff, council members, department managers and committee officials approved 10 year HUD plan to disburse to human service agencies, education and health organizations $2.9 million to be spent by December 31, 2004.

Superior advocacy and communication skills – able and persuasive.  Wide political, social and professional network, highly effective strategist and diplomat.  Gifted interpersonal and listening abilities.  Articulate, excellent writer, presenter – extensive public speaking and training.  Testified in many hearings on a local, state and national level.

Seasoned community involvement/Public Government Relations - created strategic plan to develop a comprehensive non-profit 501 © 3 corporation whose mission was to provide an innovative approach to education, job training, employment, housing for foster youth and high school drop-outs supervised 2 staff, development and managed 2 million budget, successfully secured 8 separate HUD funded YouthBuild grants totaling over 6 million dollars.

Excellent manager and administrator: Experience in leading small and medium size staff operations in public agencies and non-profits organizations.  Knowledgeable of managing complex issues, relationship and varied constituencies to motivate constructively and achieve results. Known for ability to diffuse potentially volatile situation ranging from site selection, budget modifications to program changes, team-oriented, collaborative builder-contract, and budget and grant administration experience.  Masters of Education/Human Service Administration degree.
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Professional Experience

Urban Makeover Foundation                       

                         

President/CEO

2006/Present

· Developed corporate structure for the corporation

· Developed Board of Directors

· Supervised staff

· Identified management team

· Secure funding

· Developed proposals and grants

· Collaborate with private sector, public agencies,

            Non-profit corporation partners and faith base leaders

Watts Labor Community Action Committee – WLCAC
 

 Los Angeles, CA 

Program Manager/Consultant – YouthBuild Program

January-2004 –December-2005

· Managed YouthBuild Construction Job Training Program

· Supervised staff and Project Component Managers

· Collaborated with Program agency partners

· Interfaced with local parents, elected officials and funding officers.

· Worked with national agency partners: HUD, YouthBuild

· Prepared and coordinated proposal strategic planning efforts

· Facilitated training for staff, program partners and YouthBuild participants

· Worked with agency internal assigned Executive Manager as part of Executive team support.

Youth Employment Systems Inc.,

Los Angeles, CA

President/Chief Executive Officer

August 1993 – December 2002

· Provided vision, leadership and management to Y.E.S. Inc. with primary emphasis on strategic directions, fund raising, program plans and goals for the agency 10 year plan.

· Identified funding sources on local, state and national level

· Supervised staff of 22 full and part time employees

· Created and developed solid working partnerships with private sector partners i.e.; SAIC, Home Depot in La Jolla California.

· Successfully secured 8 separate HUD funded YouthBuild grants over 10 years totaling over $6 million dollars to impact youth and high school dropouts in Watts South Central.

· Worked with elected officials to get YouthBuild legislation drafted, sponsored and passed.

· Created 8 separate funded service delivering program for children, youth and their families totally over $2 million annually. 

YouthBuild, Transitional Housing for Foster Teens, Charter School, WIA/Cal Works, LIFTSS Teen Program, Neighborhood Action Program, Family Development Network Program, Youth Advocacy Program and On-site Construction Projects.
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· Managed budget, marketed the agency and developed resources.

· Interfaced/networked with national partners and affiliates

· Prepared reports, drafts and memo’s to communicate to the board, funders, staff and public.

· Collaborated with local leaders and YouthBuild agencies to get YouthBuild accepted and voted into the City of Los Angeles budget and approved as a Community Development Department fundable program.

Harry A. Mier Center, Ability First






Inglewood, California

Director

October 1978-June 1982

Program management, fund raising and special events coordination.

1 Million dollar capital campaign therapeutic swimming pool construction project.

Crenshaw Neighbors, Inc.

Los Angeles, California

Director

July 1982-December 1983

Gang intervention and prevention activities for youth and young adults

Northrop Grumman Corporation

Los Angeles,  California

Community & Government Relations

September 1982 – May 1988

Loaned Executive to help raise funds for United Way, United Negro College Fund and the Junior Achievement program.

EDUCATION:

Lehigh University – July 1991

National Center for Partner Development

Bethlehem, Penn

Certificate in Cities in School Project Operation & CIS Replication Project Design

Antioch College, Cambridge, Massachusetts – June 1978

Degree: Master of Education

Health and Human Services Emphasis on Alcohol and Alcoholism

University of Massachusetts, Boston, Massachusetts – June 1976

Studied: Health Science/Community Health Education

Rutgers University – May 1974

Summer School of Alcohol Studies

New Brunswick, N.J.

AFFILIATIONS:

2003-2004 Chair-Enterprises Community Oversight Committee-Community Development               

Department, California – Distributed $2.9 million to youth, education, health and economic development agencies in the ECOC areas of Los Angeles City and parts of Los Angeles County. 
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1999-2004 Commissioner – Los Angeles County Workforce investment Board (WIB)

Los Angeles, California

1999-2004 Member-Watts/Willowbrook Rotary, Los Angeles, California

AWARDS & RECOGNIZATIONS:

Commendation received from the following elected officials:

Congresswoman Diane E. Watson – January 30, 2002

Supervisor Yvonne B. Burke – January 29, 2002

Congresswoman Juanita Millender-McDonald – November 2000

Mayor James Hahn – August 24, 2000

City Councilman Rudy Svorinich Jr.– October 31, 1998

Former Mayor Richard Riordan – October 31, 1998

State Senator Diane E. Watson – June 12, 1998

City Councilman Mark Ridley Thomas – June 12, 1993

Former Mayor Tom Bradley – September 20, 1991

Governor Michael S. Dukakis –1974 – Governor’s Commendation 

U.S. Jaycees Award Recipient – 1974

Nominee for Ford Foundation Leadership award – January 2000-04

Recipient – Prestigious Jefferson Award

Recipient – Front Line Soldier Award –2001

Recipient – Department Children and Family Services – THPP – Community Service Award

Founder: Youth Employment Systems, Inc. –August 1993

Provided leadership towards bringing the first YouthBuild program to Watts in 1994.

Provided leadership for the creation of the Los Angeles YouthBuild collaborative – May 1997.

Provided leadership along with my peers for the creation of the statewide California YouthBuild coalition – April 1996

Initiated Talks for the creation of (3) Cities in school

· Los Angeles Cities in School – 1990-94

· Inglewood Cities in School – 1990-94

· Compton Cities in School of South Bay – 1990-94

The above represents the replication of the National Student Dropout Prevention Program operated by Communities in School, Inc., Arlington, Virginia

Candidate for the California State Senator 27th District – 1988
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References
Dr. Phil Hart







 
323-466-1484

Ms. Barbara Piggee
    
 
213-473-3607

Bishop Charles Blake 
  323-733-8300

Ms. Dorothy Stoneman  617-623-9900

Mr. Rudy Barbee
          909-944-5246

Ms. Raelyn Napper

City of Los Angeles Personnel Dept.

700 E. Temple Street

Los Angeles, CA  90012

Dear Ms. Napper:

I am pleased to submit my resume for the position of Assistant Executive Director for the Commission for Children Youth and Their Families.

Over the past 20 years I’ve worked and collaborated with many agency leaders, public and private sector, faith based and elected officials to bring innovative programs that would strengthen and benefit children, youth and their families living in the City of Los Angeles.  

I would very much appreciate the opportunity to receive an interview for this important and prestigious public servant position where my leadership can continue to be directed and instrumental.

I look forward to hearing from you regarding a time when I might receive an interview for the above-mentioned position.

Please don’t hesitate to contact me at 213-473-3607.

Sincerely,

James Phillip Smith
	Teresa Sandoval     

911 N. Rose Ave. #103, Compton CA. 90221  ●   Ph.#310-438-1629  ●  Cell 310-995-7347 ●  josesandovalgomez@sbcglobal.net

	Introduction
	A strong and very strict person with character and achievement. Strong with courage, strict at work, and with a task of pursuing achievement in any goal that come in mind of mine.  I am a mother, grand mother and a wife also a friend to those who need a shoulder to cry for.

	
	

	Employment
	Country Bella                                                Bell Flower, CA.

	
	Position: C.N.A
· Helping the elders needs. 
· To comfort and give them a one last wish before death. 
Accomplishments:  Doing my duty accurately and professionally. 

Teaching new employees the correct way of working for senior citizens.  



	
	Lifeline Education Charter School               Compton, CA.

	
	Position: Board of Directors
· To Regulate and maintain the school rules.
· Help parents, students, and staff.
· Answer and listen to questions from students, parents, and staff.
Accomplishments:   Building the trust of student, parents and staff.

 Helping students with high or low grades to succeed in life.



	
	Mid-Cities Therapy                                     Compton, CA.

	
	Position: Therapist for my son.

· Giving my child the sufficient therapy on his legs.
· Bathing, home work dress him etc…
Accomplishments:  Encouraged him to pursue his dream of becoming a doctor for kids who are in the same situation.

	
	

	Education
	Continuation school / 1987

· U.E.I /1992

	
	

	Licenses/Skills
	List any licenses and skills which you possess

1. C.N.A.

2. C.P.R.

3. P.T.A.(as treasurer)

	 
	

	Personal
	· Treasurer P.T.A (At Rosecrans elementary school)

· School recreation

· Parents & Students E.O.P.(At Davis middle school)

· Member of the Director for Special Kids (At Walton Middle School.)

· Parents committee (At Compton High.)

· Member of helping parents with their special need kid. (Compton district.)


Greg Phillips

General Biography

A respected man in our community, Greg Phillips was born and raised in Los Angeles, California. Created within him was a desire to help others. He attended California State University at Los Angeles where he received a Bachelor's Degree in Psychology. Attending law school for one year, while owning and operating Aries Attorney Service, Greg completed all courses and attained a Real Estate Broker's license. 

Mr. Phillips put his talents to their highest and best use as an entrepreneur, becoming the owner of a successful real estate firm and several mortgage companies, which he operated for 10 years, (Phillips Realty, United Funding inc., Pacific Access Group, Malitop Development Inc.)  Mr. Phillips attained membership on 5 local realty boards, Los Angeles, Beverly Hills, Inglewood, South Bay and San Fernando Valley, lending his knowledge and experience to their concerns. 

For the next 10 years, Mr. Phillips served as Founder, Therapist, Counselor and Executive Director of Shekinah Health Service, Inc., (a non-profit corporation) with a California State licensed 100-Bed Drug and Alcohol Treatment facility in North Hollywood. Contracted with the state department of corrections, Mr. Phillips spearheaded the largest treatment center of it’s kind, at that time, in Los Angeles county. Mr. 

Phillips acquired a 32,000 square foot hotel, "The Hollywood Hotel", later renamed Shekinah Health Services, Inc., while he continued to manage the 20 acre camp site he owned, in Lake View Terrace, the original location of Camp Shekinah the drug and alcohol treatment center. 

Mr. Phillips has been involved with various religious and business organizations in the community; and is always looking to expand the breadth of his services to help as many people as possible. For his efforts, he is the recipient of many community service awards as well as the following prestigious awards: 

•Billy Bo Jack Humanitarian Award, Awarded by Native American Citizens.

•Honorary Doctorate(Humanities), Wisconsin University School of Theology. 

•Humanitarian of the Year 2002 ( Drug and Alcohol treatment ), Wisconsin University. 

Mr. Phillips is also a Licensed Private Investigator, specializing in recovery of missing persons. Mr. Phillips interest include writing screenplays, collecting albums, as well as being an accomplished pianist. He lives in Studio City, California and is the father of a beautiful, talented, 22-year old daughter who is a Recording Artist. 

Mr. Phillips is truly a modern "Renaissance Men."

Real Estate Acquisitions and Development

Current Building Projects

-10 Condominiums, Beach Front properties, Long Beach, CA

Projected Sales 25 Million, 40% ownership 

-2 Single Family Homes, relocating from Long Beach, CA to Beach Front property in   San Pedro, CA

Projected Sales over 2 Million 

-14 Single Family Homes, Indio, CA

Projected Sales over 6.5 Million 

-Gospel Truth Church & New Annex, South Los Angeles, CA

Future Value 2 Million

Pending Escrow

-58 Lot Land Acquisition, Rosamond, CA

Future Value 30 Million

-316 Lot Land Acquisition, Victorville, CA 

Future Value 140 Million

-17.1 Acres, Land/Hotel, (30% constructed) Laughlin, NV

Projected Sale 25 Million 

Previous Projects 

-6,000 Square Feet, Single family home, Malibu, CA

Acquisition - Development - Take Over  

-8,000 Square Feet, Single family home, Brentwood, CA

Acquisition - Development - Take Over

-32,000 Square Feet, “Hollywood Hotel", Los Angeles, CA

Hotel Acquisition for Treatment Center (Shekinah Health Services)

-Rehabilitated and Resold Over 200 Single and Multi Family Properties in Los Angeles, San Bernardino, Riverside and Orange County. 

Properties Sold This Year 

-1259 West Blvd. (32 units) 






$3,700,000.00 

Los Angeles, CA 

-708-724 Florence Street (commercial)  




$1,390,000.00

Los Angeles, CA  

Previously Owned Property

	3653 Potosi Avenue, Studio City
	3643 Potosi Avenue, Studio City

	20620 Clark Street, Woodland Hills
	6164 Tony Ave., Woodland Hills

	876 W. 47th St., LA
	2226 W. 26th Place, LA

	3826 Ridgeley Dr., LA
	11119 Berendo Ave., LA

	874 W. 43rd Place, LA
	836 S. Normandie Ave., LA

	1171 N. Normandie Ave., LA
	1172 N. Ardmore Ave., LA

	3854 3rd Ave., LA
	811 W. 40th Place, LA

	932 E. 43rd Pl. LA
	10413 S. Broadway, LA

	4842 Regalo Road, Woodland Hills
	1058 Leighton Ave., LA

	4238 S. Grand Ave., LA
	8719 Orion Ave., North Hills

	2221 E. 112th St., LA
	1067 Leighton Ave., LA

	1121 W. 38th St., LA
	1423 W. 30th St., LA

	11630 Remington St., San Fernando
	850 ML King Jr., Blvd., LA

	4260 S. Hoover St., LA
	


ASSETS & LIABILITIES

Income January 2006 to present……………………………………………$950,800.00

ASSETS








         VALUE           

Schedule of Real Estate

Residential 

528 S. Hobart Blvd., Los Angeles CA   




 $2,500,000.00
3635 Potosi Ave., Studio City, CA 





 $1,700,000.00  

1931 Nipomo Ave., Long Beach, CA 




    $815,000.00

4640 Lomita Ave., Los Angeles, CA 





    $650,000.00 

4819 Rodeo Road, Los Angeles, CA 





    $625,000.00   

6721 Salonica St., Highland Park, CA 




    $550,000.00 

3513 Raintree Circle, Culver City, CA, 




    $525,000.00  

5 Acres at Lake, Los Angeles, CA 





      $40,000.00 

Commercial

15,17,19, 23 4th Place Long Beach, CA (Beach Front) 

          $10,000,000.00 

40% ownership

14 Single family lots, 3.3 Acres, Indio, CA 




$2,000,000.00

124 E. Florence St., Los Angeles, CA 





   $330,000.00 

½ Acre, Phoenix, AZ 







     $50,000.00

Autos












2004 Titan Nissan 






                  $33,000.00

2000 Dodge Durango 







      $15,000.00

1972 Buick convertible  






      $20,000.00

1972 Corvette Stingray 






      $40,000.00
1972 Volkswagen Carmen Gia  





      $19,000.00

1960 Volkswagen 







      $10,000.00

1955 Buick 








      $15,000.00

1949 Chevy 








      $22,000.00

Accounts

Bank Account







                $750,000.00
Other

Mail box manufacturing business with patent for burglar proof boxes          $1,000,000.00

Art
                  







    $200,000.00

Jewelry 







                  $20,000.00

LIABILITIES






  BALANCE OWED 

Autos

Titan 2004 Nissan 






                  $22,000.00

Mortgage Debt 

Countrywide Mortgage





             $4,200,000.00

EMC Mortgage 






                $840,000.00

Argent Mortgage Corporation 





    $675,000.00

CDC 









    $650,000.00

Countrywide Mortgage






    $500,000.00

Mccalister Investment 






    $445,000.00

Carl Gilbart 








    $475,000.00

GMAC 








    $350,000.00

GMAC 








    $323,000.00

Pacific Investment 







    $200,000.00

Specialty Loan Service






    $150,000.00

Specialized Loan Service 






    $137,000.00

Companies owned or own from July 1, 1986 through the present

Own

-Dr. John Fisher LLC 

-Indio Development 14 Group LLC 

-23 4th Place Development LLC 

Non-Profit Control

-Gospel Truth Church Inc., Los Angeles California 

-Shekinah Health Services Inc., Studio City, California
Owned

-Champion Investment 

-United Funding Inc. 

-Malitop Development inc 

-Neighborhood Realty 

-Malitop Realty Inc. 

Supporting Cast Member

Ilbert Phillips, JD 

A graduate of the University of Southern California, School of Law  1975, Attorney Phillips is a specialist in real estate matters in private practice in Los Angeles. He represents Premier Right of Way, Inc., a relocation service helping businesses to relocate and find new properties and receive appropriate compensation. Attorney Phillips has been a long term member of the Los Angeles County Bar Association's Committee for 

Condemnation. Over the past few years, he has represented Centro De Ninos in land acquisition and building for the working poor in Downtown Los Angeles. He has also represented Southern California Edison and Pac Bell in condemning properties. Attorney Phillips is a specialist in imminent domain. Since 1980, he has performed litigation for corporations regarding cost of land and cost of business in acquisition and relocation of properties. 

	Doris M. Lester

1732 E. 126th St, Compton, CA. 90222  ●   Ph.#310-638-2032  ●  Cell 310-991-9168 ●   Email dorisles@gmail.com

	Introduction
	I am the torch carrier.  In folklore I would have been a sage.  In Africa I would have been a griot.  I am the messenger, the servant, the watch person who knows that without me the job cannot be done.  I don’t have to be at the front of the line I just want to make sure that there is a line.  I want to see my community thrive and the children learn to read and sing and dance to the abundance of life that should exist for us all  

	
	

	Employment
	Campfire U.S.A., Compton Council,            405 Raymond Avenue, Compton, CA.



	
	Program Coordinator/Instructor

· Develop and implement various programs for at-risk youth, ages 4years through 15 years.

· Instructor for After School Program sponsored by Hope For Housing

· Instructor of Pre-school Preparatory Program

· Train and supervise Assistant Instructors and Junior counselors.  Oversee Summer Camp program 

Accomplishments:  I have received numerous commendations for both my volunteer work with this organization, as well as my high praise for my work performance.  I have revamped and revised many of the programs now being used at our facilities.  We have been acknowledged and commended for our innovative and creative approach to working with the young participants in our program. 



	
	American Broadcasting Companies,             Century City Ca



	
	Assistant Publicist

· Prepared press kits for ABC programs.

· Analyzed, assembled and distributed daily Nielsen Ratings.

· Updated Bios and celebrity profiles.

· Assisted Director in administrated duties as assigned.

Accomplishments:  Certificate of Achievement in Computer documentation. Superior performance bonuses and above standard raises with promotions.



	
	Bullocks Department Stores,                         Los Angeles, CA.



	
	Personnel Director

· Oversee all functions of Human Resources for Federated Department, Bullocks, downtown, Los Angeles, CA.

· Recruited corporate employees.

· Recruited Sales staff of Downtown Los Angeles Store

· Supervised office staff on all levels of operation

Accomplishments:  Executive Training Programs graduate. Store received highest evaluation scores from Corporate Office.  

	
	

	Education
	· Compton High School-1966

· Compton College, AA. 1968

· Compton College AA. Early Childhood Education 1993

· Compton College AA-Group Home Administration-1993

· UCLA-1 year



	
	

	Licenses/Skills
	List any licenses and skills which you possess

Pre-School Teaching certification

Computer Certification-

Public Speaking Commendations



	
	

	Personal
	Lifeline Board of Directors

Campfire U.S.A.

Howard University Parents Association

Delta Sorority



	
	


Ashley K. H. Rodriguez

Phone: (951) 334-3168

Email: ashammond@msn.com

QUALIFICATIONS

Earned an English degree from the University of California, Los Angeles and have been a High School English teacher in Moreno Valley and Compton, California for six academic years. 

EDUCATION

2002- 2005
Master of Education – Cross Cultural Teaching, National University 

1996-2000
Bachelor of Arts – English, University of California Los Angeles

CERTIFICATION

May, 2005
CA Clear Credential (CLAD)

EMPLOYMENT

2003-2006.
Lead Teacher (English), Lifeline Education Charter School

Assist in the design and ensure execution of well-rounded curriculum for at-risk high school students in inner-city, Title I district; includes appropriate assessment and mentoring; oversee 2 other English teachers and one teacher’s aide

2000-2002 
English Teacher, Val Verde Unified School District

Assist in the design and ensure execution of well-rounded curriculum for entry-level high school students in Title I district; includes appropriate assessment and mentoring

2000-2001
Subscription Verifier, The Press Enterprise Newspaper

Verify subscription information and ensure quality of service for new customers

1999-2000 
Customer Service Representative, The Learning Annex

Register adults in a variety of informational seminars and manage customer activity and mailing lists

VOLUNTEER RESPONSIBILITIES

2001-2004
Associate Dean, Siloam Bible College & Clarence E. McClendon Leadership Institute

Design curricula, assignments, and assessments for classes; address student concerns; oversee volunteer staff of over 30; prepare college for independent accreditation; assist the Dean of the College with academic responsibilities. 

ADDITIONAL ATTRIBUTES

Trained in Language! – a specialized, phonics-based reading program; Currently an AVID elective teacher; Experienced in curriculum development; experience teaching in Title I and “at-risk” environments; proficient in many computer applications; well-suited to multi-task; limited fluency in the Spanish language; competitive public speaking experience.
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Brandon I. Cohen

6337 Peach Ave • Van Nuys, CA 91411

Phone: (323) 972-8933 • brandoncohen@ucla.edu

EDUCATION:


University of California, Los Angeles


Westwood, CA

Begins Fall 2007
Educational Leadership Program – Ed.D.
· Accepted first year applying into a cohort of 25-30 students selected from pool of approximately 150+ applicants.
2005-2006
Principal Leadership Institute


M.Ed. in Administrative and Policy Studies in Education


Tier I Preliminary Administrative Services Credential – Eligible
2002-2004
California State University, Northridge


Northridge, CA

Single Subject Preliminary Credential – English
1988-1992
University of Pennsylvania



Philadelphia, PA


B.A. Psychology

EXPERIENCE:
2004-present
Reseda Senior High School



Reseda, CA


Dean of Attendance/English Teacher

· Supervised implementation of school-wide attendance policy with focus on positive interventions for at-risk students.

· Demonstrated and critiqued implementation of research-based pedagogy as teacher-coach in Center for Language Minority Education and Research teacher leadership coaching model.

· Modeled SDAIE strategies and academic rigor for improved student learning for school’s entire teaching staff over four professional development days.

· Co-developed and facilitated adoption of new attendance policy focused on maximizing students’ time in the classroom.

· Deliberated curricular, budgetary, and other critical issues impacting all school stakeholders as voting member of Shared Decision Making Council, School Site Council, and Small Learning Community Steering Committee.
2002-2004
Audubon Middle School




Los Angeles, CA


Seventh Grade English Teacher
· Facilitated strategies of Academic English Mastery Program to a student population of mostly African American and Latino students.

· Created comprehensive lesson plans, videotaped instruction, critiqued student work, and reflected on professional development as part of a critical friends group, the Grade-level Student Achievement Team. 

2001-2002
Beverly Hills Unified School District


Beverly Hills, CA


Substitute Teacher
· Instructed in classrooms for all secondary grade levels 7-12.

1996-2001
Continental Express Airlines



Houston, TX


Airline Pilot - Captain
· Responsible for ultimate safety of passengers, crew and aircraft while adhering to FAA and company standards and regulations.
1995-1996
Sierra Academy of Aeronautics



Oakland, CA


Certified Flight Instructor/Assistant Chief Flight Instructor
· Promoted to Assistant Chief Flight Instructor at flight school with over 200 students and 20 instructors.
BALI BUSINESS MANAGEMENT

“We make your $s go further”

(Accounting Services, Bookkeeping, Fund Accounting, Non-Profit Accounting, Taxes, Business Management, Charter Schools, Budgets, Cash Flow, Grant Management, Systems, Polices,  Procedures and Human Resources Management, Staff Training)

4221 Wilshire Boulevard Suite 320, Los Angeles, Ca. 90010

Telephone 323-935-4220 Fax 323-935-4230, Cell 310-386-2097  

e-mail Hharuna@aol.com or

 Balibusinessmanagement@yahoo.com
Website:  Balibusiness.net

Qualifications:

· A Fellow of  NAEA’s (National Association  of Enrolled Agents) National Tax Practice Institute

· Member Board of Directors (1997-2002), Chairperson Audit and Assessment Committee (1997-2000) of Life Services Inc. Member Board of Trustees (2004) Chairperson Budget Committee, Member Investment, Property and Strategic Planning Committees (2004) of Trinity Baptist Church, (2006) Board Vice Chairman of Trinity Baptist Church.  

· Over 21 years of financial management experience in for profit and non-profit organizations (resume available upon request).

· Earned Masters Degree in Business Administration.

· Enrolled by the United States Government to represent taxpayers before the Internal Revenue Service (after passing a tough two day examination in Federal Taxation given by the Internal Revenue Service, and a thorough six month background check).

Accomplishments:

· 1998 successfully rescued Synod of Southern California and Hawaii from financial collapse (was featured in Southern California Presbyterian Magazine, available upon request).  Credited with turning the organization from a deficit of $400,000 to a surplus of $200,000 in just three years!

· 2001 managed finances of charter school client that received an award from Time Magazine as “elementary school of the year” for the whole country (article available upon request).

· Wrote Charter School Facility Grant – $14 Million Awarded To Accelerate Charter School.

· Well known and respected Business Services Consultant and regularly gets referrals from School Districts and County Office of Education
· Charter Schools Business Services Consultant


BYLAWS


OF


LIFELINE EDUCATION CHARTER SCHOOL, INC.


A California Nonprofit Public benefit Corporation


Article I

 NAME; OFFICE
Section 1.  Name.  The name of this corporation is LIFELINE EDUCATION CHARTER SCHOOL, INC.

Section 2. Principal Office: The principal office for the transactions of the activities and affairs of the corporation is located at 357 E. Palmer, Compton, California 90221.  The corporation may have other such offices, or change their principal office within the state of California as the Board of Directors may determine or as the affairs of the corporation may require from time to time.  Any such change of location must be noted by the secretary on these bylaws opposite this section; alternatively this section may be amended to state the new location.  The Board of Directors (“Board”) may at any time establish branch or subordinate offices at any place or places where the corporation is qualified to conduct its activities.


Article II


PURPOSES 

This corporation is a nonprofit public benefit corporation and is not organized for the private gain of any person.  It is organized under the California Nonprofit Public Benefit Corporation Law for public purposes. 

The specific and primary purpose and activity for which the corporation is organized is to manage, operate, guide, direct and promote Lifeline Education Charter School, a California Charter School.


Article III


DEDICATION OF ASSETS 
This corporation’s assets are irrevocably dedicated to public benefit purposes.  No part of the net earnings, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or to any director or officer of the corporation.  Upon the dissolution or winding up of the corporation, its assets remaining after payment of all debts and liabilities of the corporation, shall revert to the California State Department of Education

No part of the corporation shall consist of lobbying or propaganda, or otherwise attempting to influence legislation. This corporation shall not participate or intervene in any political campaign on behalf of any candidate for public office, including the publication or distribution of statements.  

All property of the corporation is irrevocably dedicated to the purposes set forth in Article II.  No part of the net earnings of this corporation shall inure to the benefit of any of its directors, trustees, officers, or members, or to individuals.


Article IV


ADDRESS
The initial street address in the state of California of the initial registered office of the corporation is 357 E. Palmer, Compton, California 90221.  The name and address in this state of the corporation’s agent for service of process in accordance with subdivision (b) of Section 6210 is Ilbert A. Phillips, 12424 Wilshire Boulevard, Suite 1120, Los Angeles, California 90025.

.


Article V.


INITIAL INCORPORATOR


The name and address of the initial incorporator is:

Waldo Burford

1235 Indiana Ct., #105

Redlands, CA 92374 


Article VI


BOARD OF DIRECTORS

Section 1.  GENERAL CORPORATE POWERS.  Subject to the provisions and limitations of the California Nonprofit Public benefit corporation law and any other applicable laws, the corporation’s activities and affairs shall be managed, and all corporate power shall be exercised, by or under the direction of the Board subject to the noticed meeting requirements set forth in Article VIII herein.

Section 2.  METHOD OF SELECTION.  The Parent Teacher’s Association shall elect the initial members of the Board.  Any individual who is a representative of the public, a representative of the chartering authority and to the extent said authority chooses to participate and a parent may be elected in the first instance and then nominated by members of the existing Board or may nominate themselves to be members of the Board at any duly notice (no less than thirty days) public election.    There must be at least one member of each category of member (representatives of the public, SBE and parent, except that no SBE member may choose to serve ).
Section 3.  SPECIFIC POWERS.  Without prejudice to the general powers set forth in these Bylaws, but subject to the same limitations, the board members shall have the power to perform the following acts as long as they are performed subject to Article VIII herein:

A. Exercise all powers vested in the Board under the laws of the state of California.

B.  Appoint and remove all officers of the Corporation, the management company, if any, and corporation employees, if any; prescribe any powers and duties for such persons that are consistent with law, the Articles of Incorporation and these Bylaws; and fix their compensation.

C.  Appoint such agents and employ such other employees, including attorneys and accountants, as it sees fit to assist in the operation of the corporation, and to fix their compensation.

D.  Adopt and establish rules and regulations governing the affairs and activities of the corporation and take such steps as it deems necessary for the enforcement of such rules and regulations.

E.  Enforce all applicable provisions of the Bylaws.

F.  Contract for and pay premiums for insurance and bonds (including indemnity bonds), which may be required from time to time by the corporation.

G.  Pay all taxes and charges, which are or would become a lien on any portion of the corporation’s properties.

H.  Delegate its duties and powers hereunder to the officers of the corporation, the management company (if any) or to committees established by the Board.

I.  Prepare budgets and maintain a full set of books and records showing the financial condition of the affairs of the corporation in a manner consistent with generally accepted accounting principles, and, at no greater than annual intervals, prepare an approved financial report, a copy of which shall be delivered to each board member and the chartering authority.     

J. Open bank accounts and borrow money on behalf of the corporation and designate the signatories to such bank accounts.

K.  Bring and defend actions on behalf of the corporation so long as the action is pertinent to the operations of the corporation.

Section 3.  NUMBER.  Unless changed by an amendment to these Bylaws, the authorized number of board members shall not be less than three (3) but no more than seven (7).  The exact number of board members shall be fixed, within these limits, by a resolution adopted by the board of directors.

Section 4.  MAKE-UP OF BOARD AND BOARD QUALIFICATIONS. The board members must be qualified to carry out the purpose and activities of the corporation.  To this end, the board membership shall include at all times a parent, a representative of the community and a member from the chartering authority (only if a member from the chartering authority chooses to serve).  If no person from the chartering authority chooses to serve, then other category members may fill that slot.   The remaining board member nominated to serve will be nominated based on their commitment to the mission and vision of the school, their willingness to participate in ongoing orientation and training in areas including, but not limited to, leadership effectiveness, cultural competency, fund-raising, conflict resolution, community outreach, the Brown Act, and board governance.  The board members will be comprised of individuals with backgrounds in the areas of education, business, charter school operation and community activism.  The board members shall be recruited from the civic community, and the business and educational communities surrounding the school.  The Parent Teacher Association shall elect initial members of the board.

Section 5.    VACANCIES GENERALLY.  A vacancy or vacancies on the Board shall exist on the occurrence of any of the following: (a) the death or resignation of the board member; (b) the declaration by resolution of the Board of a vacancy in the office of a board member who has been declared of unsound mind by an order of the court, convicted of a felony, or found by final order or judgment of any court to have breached a duty under Article 3 of chapter 2 (relating to the standards of conduct of directors) of the California Nonprofit Public benefit Corporation law;(c) by removal of a board member who fails or ceases to meet all of the  required qualifications to be a board member that was in effect at the beginning of that member’s term of office, by a majority vote of the board members who meet all of the required qualifications to be a board member; by the organization or entity designating the board member; or (d) an increase of the authorized number of board members.

Section 6.  FILLING OF VACANCIES.  Any vacancies on the board may be filled by approval of the Board, or, if the number of board members then in office is less than a quorum, by (a) the unanimous votes of the board members in office; or (b) the affirmative vote of a majority of the board members then in office at a meeting held according to notice or (c) a sole remaining board member.

Section 7.  TERM.  Each board member shall serve for a period of two years.  Board members shall not serve more than two consecutive terms.

Section 8.  SELF-DEALING TRANSACTIONS.  Notwithstanding the powers conferred on the Board herein, this corporation shall not engage in any transaction which meets the definition of a ‘self-dealing transaction’ as defined in section 5233 of the Nonprofit Public Benefit Corporation law unless the transaction has been approved by one of the means specified in subparagraph (d) of said section 5233.

Section 9.  TRANSACTIONS BETWEEN CORPORATIONS HAVING COMMON DIRECTORSHIPS.  Unless it is established that the contract of transaction is just and reasonable as to the corporation at the time it is authorized, approved or ratified, this corporation shall not enter into a contract or transaction with any other corporation, association or entity in which one or more of the corporation’s directors/board members are directors/board members unless the material facts as to the transaction and the director’s/board member’s common directorship are fully known or disclosed to the Board.  The Board must approve, authorize or ratify any such contract or transaction in good faith and by a vote sufficient without counting the vote of the common directors/board members.  

Section 10.  LOANS TO DIRECTOR OR OFFICERS.  This corporation shall not make any loan of money or property to, or guarantee the obligation of any board member or officer, unless the transaction is first approved by the California Attorney General.  This provision shall not apply to any reasonable advance on account of expenses anticipated to be incurred in the performance of the board member or officer’s duties.

Section 11.  STANDARDS FOR INVESTMENTS.  Except as provided in sections 5240(c) and 5241 of the Nonprofit Public benefit Corporation law, in the investment, reinvestment, purchase, acquisition, exchange, sale and management of the corporation’s investments, the Board shall:

a.  Avoid speculation, looking instead to the permanent disposition of the funds, considering the probable income, as well as, the probable safety of the corporation’s capital; and

b.  Comply with additional standards, if any, imposed by the Articles of Incorporation, these Bylaws, or the express terms of an instrument or agreement pursuant to which the invested assets were contributed to the corporation.  


Article VII


OFFICERS 

Section 1.  OFFICERS.  The officers of the corporation shall be a president, a secretary and a chief financial officer who shall be known as the treasurer.  The corporation may also have, at the Board’s discretion, one or more assistant secretaries, or one or more assistant treasurers, and such other officers as the Board may appoint, who need not be members of the Board.  Any number of offices may be held by the same person, except that neither the secretary nor the treasurer may serve concurrently as the president.

Section 2.  ELECTION OF OFFICERS.  The officers of the corporation, except any appointed under Section 3 of these Bylaws, shall be chosen annually by the Board and shall serve at the pleasure of the Board, subject to the rights of any officer under any employment contract.

Section 3.  APPOINTMENT OF OTHER OFFICERS. The Board may appoint and authorize the President, or another officer to appoint any other officers that the corporation may require.  Each appointed officer shall have the title and authority, hold office for the period, and perform the duties specified by the Bylaws or established by the Board.

Section 4.  REMOVAL OF OFFICERS.  Without prejudice to the rights of any officer under an employment contract, the Board may remove any officer with or without cause.  An officer who was not chosen by the Board may be removed by any other officer on whom the Board confers the power of removal.

Section 5.  RESIGNATION OF OFFICERS.  Any officer may resign at any time by giving written notice to the board.  The resignation shall take effect on the date the notice is received or at any later time specified in the notice.  Unless otherwise specified in the notice, the resignation need not be accepted to be effective.  Any resignation shall be without prejudice to any rights of the corporation under any contract to which the officer is a party.

Section 6.  TERM OF SERVICE.  The officers of the corporation shall hold office for a term of one year and thereafter until their successors are chosen and qualify in their stead.  Any officer may be removed at any time, with or without cause, by the affirmative vote of a majority of the Board.       

Section 7.  VACANCIES IN OFFICE.  A vacancy in any office shall be filled in the manner prescribed in these Bylaws for regular appointments to that office, provided, however, that vacancies need not be filled on an annual basis.

Section 8.  PRESIDENT.  Subject to the control of the Board, the president shall be the general manager of the corporation and shall supervise, direct, and control the corporation’s activities, affairs and officers.  The president shall preside at all Board meetings.  The president shall have the power to hire, discharge, and fix and pay compensation of all agents, independent contractors and employees, as he or she deems necessary to the operation of the corporation.  The president shall have such other powers and duties as the Board of Bylaws may prescribe.  The president shall not be a paid employee of the Charter School or the sponsoring authority.

Section 9.  SECRETARY.  The secretary shall keep or cause to be kept, at the corporation’s principal office or such other place as the board may direct, a book of minutes of all meeting, proceedings, and actions of the Board, or committees of the Board.  The secretary shall keep or cause to be kept, at the principal office in California, a copy of the Articles of Incorporation and Bylaws as amended to date.  These records will be made available to the public upon request.

Section 10.  TREASURER.  The treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct books and accounts of the corporation’s properties and transactions.  The treasurer shall send or cause to be given to the board members such financial statements and reports as are required to be given by law, by these Bylaws, or by the board.  These books of account shall be open to inspection by any director/board member at all reasonable times. 

The treasurer shall deposit, or cause to be deposited, any money and other valuables in the name and to the credit of the corporation with such depositories as the Board may designate, and shall disburse the corporation’s funds as the board may order. 

The treasurer shall cause an independent audit of the school to occur annually.   This audit report, to be conducted by certified auditors, shall be transmitted each year to the California Department of Education, the Los Angeles County Office of Education, and to any other entity which would be considered the chartering authority.  


Article VIII


MEETING OF THE BOARD OF DIRECTORS
Section1.  MONTHLY MEETINGS.   An agenda containing a brief description (approximately twenty words in length) of each matter to be considered or discussed must be posed at least 72 hours prior to meeting.  The monthly meeting of the Board shall be held third Thursday of each month, at the time designated in the notice of the meeting, at the principle business office of the corporation, unless otherwise determined by the Board.  All notices shall comply with the provisions of the Brown Act.  Notice of the meeting shall be posted in a prominent place at the school where interested parties are most likely to see it.  Board meetings will also be announced at the Parent Teacher Association meetings, as well as the Site Advisory Council meetings.  At each meeting a time shall be set-aside for the public to comment on any agenda items before or during consideration by the Board.  The Board may hold a meeting without listing an item on the agenda in case of emergency circumstances, or where a need for immediate action came to the attention of the Board after posting of the agenda.

Section 2.  SPECIAL MEETINGS.  Special meetings of the Board for any purpose may be called by the President, Secretary, Treasurer or any two board members so long as notice for said meeting is properly given in accordance with the Brown Act, to wit, forty-eight hour notice must be provided to members of Board and media outlets including a brief general description of matter to be considered or discussed.

Section 3.  NOTICE OF SPECIAL MEETINGS.  Notice of the time and place of special meetings shall be given to each board member by one of the following methods: (a) by personal delivery of written notice; (c) by telephone, either directly to the board member or to a person at the board member’s office who would reasonably be expected to communicate that notice promptly to the board member; or (d) by electronic mail.  All such notices shall be given or sent to the board member’s address or telephone number as shown on the records of the corporation, unless otherwise determined by the Board.

Notices given by personal delivery, telephone or telegraph, shall be delivered, telephoned, or delivered by the telegraph company at lest 48 hours before the time set for the meeting.

The notice shall state the purpose of and the time of the meeting, and the place. 

Section 5.  REQUIREMENTS APPLICABLE TO MEETINGS.  Notwithstanding any other requirements contained in these Bylaws, all meetings of the corporation shall be held in compliance with all applicable requirements of the Ralph M. Brown Act (Chapter 9 of part 1 of Division 2 of the California government Code.), to wit, meetings may not be conducted in a facility that excludes persons on the basis of their race, color, national origin, ancestry, or sex, or that is inaccessible to disabled persons, or where members of the public may not be present without making a payment or purchase. 

Section 6.  QUORUM.  A majority of the authorized number of board members shall constitute a quorum for the transaction of business, except to adjourn.  Every action taken or decision made by a majority of the board members present at a duly held meeting at which a quorum is present shall be the act of the Board, subject to the more stringent provisions of the California Nonprofit Public benefit Corporation law, including, without limitation, those provisions relating to (a) approval of contracts or transactions in which a board member has a direct or indirect financial interest, (b) approval of contracts or transactions between corporations having common board members, (c) creation of any appointments to committees of the Board, and (d) indemnification of board members. A meeting at which a quorum is initially present may continue to transact business, despite the withdrawal of board members, if any action taken or decisions made is approved by at least a majority of the required quorum for that meeting.

.

Section 8. COMPENSATION.  Board members shall not receive any stated salaries for their services, but by resolution of the Board, a fixed sum and expenses of attendance, if any, may be allowed for attendance at each regular meeting or special meeting of the Board.  Board members may receive such reimbursement of expenses as the Board may determine by resolution to be just and reasonable as to the corporation at the time that the resolution is adopted.

Section 9.  COMMITTEES.  The Board, by resolution adopted by a majority of the board members then in office, provided a quorum is present, may create one or more committees, each consisting of two or more board members and no persons who are not board members, to serve at the pleasure of the Board.  Appointments to committees of the Board shall be made by a majority of the board members then in office.  The Board may appoint one or more board members as alternate members of any such committee, who may replace any absent member at any meeting.  Any such committee, to the extent provided in the Board resolution, shall report its findings and recommendations to the Board for its action. 

Section 10.  Definition of Meeting:  a “meeting “ shall include any gathering of a quorum of the Board to discuss or transact business of the Corporation.  The public shall be allowed to attend all meetings.  The term ”meeting” shall not include conferences open to the public and other gatherings, which are open to the public as long as Board members do not discuss among themselves business of a specific nature under the Board’s jurisdiction or attendance at social or ceremonial events where no business of the body is discussed.   

Section 11.  Teleconference Meetings:  Teleconference meetings may be held under carefully defined conditions.  The meeting notice must specfically identify all teleconference locations, and each such location must be fully accessible to members of the public. 

Section 12.  Public Rights:  Public may comment on any agenda item before or during consideration by the Board.  Time must be set aside for public comment on any other matter under the Board’s jurisdiction.

Section 13.  Closed Session Agendas:  All items to be considered in closed session must be described in the notice or agenda for the meeting.   Prior to each closed session, the Board must orally announce the subject matter of the closed session.  If final action is taken in closed session, the Board generally must report the action at the conclusion of the closed session.

Section 14.  Closed Session Meeting:  The Board may conduct a closed session to consider appointment, employment, and evaluation of performance, discipline or dismissal of an employee.  With respect to complaints or charges against an employee brought by another employee, the employee must be notified, at least 24 hours in advance, of his or her right to have the hearing conducted in public.  The Board may meet in a closed with law enforcement or security personnel concerning the security of public building and services.  The Board may meet in closed session to receive advice from its legal counsel concerning existing litigation, initiating litigation, or situations involving a significant exposure to litigation.   The Board may meet in closed session with its negotiator to consider labor negotiations with represented and unrepresented employees.  Issues related to budget and available funds may be considered in closed session, although final decisions concerning salaries of unrepresented employees must be made in public.  Finally the Board may meet in closed session with it negotiator to consider price and terms of payment in connection with the purchase, sale, exchange or lease of real property.

Section 15.  Public Vote:  All votes, except for those cast in a permissible closed session, must be cast in public.  No secret ballots, whether preliminary or final, are permitted.  

Section 16.  Copy of Recording:  The public may obtain a copy, at cost, of an existing tape recording made at the Board’s meeting of its public sessions, and to listen to or view the Board’s original tape on a tape recorder or viewing device provided by the Board.

Section 17.  Conditions of Attendance at Board Meeting:  Public may not be asked to register or identify themselves or to pay fees in order to attend public meetings.

Section 18.  Public Records:  Materials provided to a majority of the Board, which are not exempt from disclosure under the Public Records Act, must be provided, upon request, to members of the public without delay.


Article IX


ORDER OF GOVERNANCE/SITE ADVISORY COUNCIL

Section 1.  BOARD OR DIRECTORS.  The Board of Directors serves as the primary governance agency of the corporation. 


Section 2.   DIRECTOR.  The Board of Directors shall hire a full time Director of the corporation who will be responsible for operation of the corporation and the charter school. The Board of Directors empowers the Director to have specifically delegated authority in the daily operations of the school.  The Director focuses on planning, developing innovative programs, examining issues of educational leadership and of progress toward meeting the Charter’s stated standards and goals, including oversight of the budget. 

Section 3.  SITE ADVISORY COUNCIL.  The Site Advisory Council is designed to represent primary stakeholders, especially parents, in the charter school.  It is the primary advisory group to the Board and the Director and is tasked to make recommendations.  As required, this group considers and discusses the potential detriment or benefit of their recommendations for the whole charter school as well as for each of their constituents.  The Board of Directors and/or the Director will provide specific direction to this group as required.  This Council will consist of not less than ten (10) members and no more than fifteen (15) members.

A.  The Chair of the Site Advisory Council shall be the Director who shall be a permanent member of the Council.  The Council will report to the Director who will report directly to the President of the Board of Directors.

B.  The Site Advisory Council will be elected by the Parent Teacher Association at the beginning of each academic year from a pool of volunteers by a simple majority vote.  

C.  Members of the Site Advisory Council will serve for a term of one year.  After one year of service, a representative may be reelected to serve additional years without limit.  

D.  The Site Advisory Council is responsible for making collaborative recommendations to the Board of Directors in relation to the school's total governance, including, but not necessarily limited to:

Personnel selection

Fiscal management and accountability

Educational program / instructional strategies 

Policies and procedures for operations

E.  Final authority for all matters dealing with the administration or operation of the Lifeline Education Charter School shall reside with the Lifeline Education Charter School Board of Directors.

 

F.  The Director will provide periodic reports to the Site Advisory Council.

G.  The Site Advisory Council meets on a regularly scheduled basis.  The Director will schedule and conduct these meetings.  The Director is responsible for insuring the recording of minutes and making such minutes a part of the public record.

H.  The Site Advisory Council may make recommendations for amendments to the existing charter by majority vote.  Material revisions of the charter must be submitted for approval to the Board of the Charter School Corporation and the chartering authority.

Article X

INDEMNIFICATION OF BOARD MEMBERS
OFFICERS, EMPLOYEES AND OTHER AGENTS

Section 1.  RIGHT OF INDEMNITY.  To the fullest extent permitted by law, this corporation may indemnify its board members, officers and employees, and other persons described in Section 5238(a) of the California Corporations Code,  and including persons formerly occupying any such position, against all expenses, judgments, fines, settlements and other amounts actually and reasonably incurred by them in connection with any “proceeding,” as that term is used in that Section, and including an action by or in the right of the corporation, by reason of the fact that the person is or was a person described in that Section.  “Expenses,” as used in this Bylaw, shall have the same meaning as in Section 5238(a) of the California Corporations Code.

Section 2.  The corporation shall indemnify the chartering authority to the fullest extent permitted under the law and as specified by the chartering authority.

ARTICLE XI

INSURANCE
 
Section 1.  This corporation shall have the right, and shall use its best efforts, to purchase and maintain insurance to the full extent permitted by law on behalf of its officers, directors, board members, employees, and other agents, to cover any liability asserted against or incurred by any officer, director, employee, or agent in such capacity or arising from the officer’s, director’s, board members, employee’s or agent’s status as such.

          Section 2.  The corporation shall obtain and keep in effect all insurance policies required by the chartering authority.

Article XII

RECORDS AND REPORTS

Section 1. MAINTENANCE OF CORPORATE RECORDS.  The corporation shall keep:  (1) adequate and correct books and records of accounts; and (2) written minutes of the proceedings of the Board and committees of the Board.

Section 2. INSPECTION BY BOARD MEMBERS.  Every board member shall have the absolute right at any reasonable time to inspect the corporation’s books, records, and documents of every kind, physical properties, and the records of each of its subsidiaries.  The inspection may be made in person or by the board member’s agent or attorney.  The right of inspection includes the right to copy and make extracts of documents.

Section 3. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND INDEMNIFICATIONS.  The corporation shall annually prepare and furnish to each board member a statement of any transaction or indemnification of the following kind within 120 days after the end of the corporation’s fiscal year:

Any transaction (I) in which the corporation, its parent, or its subsidiary was a party, (ii) in which an “interested person” had a direct or indirect material financial interest, and (iii) which involved more than $50,000, or was one of a number of transactions with the same interested person involving, in the aggregate, more than $50,000.  For this purpose, an “interested person” is any director, board member or officer of the corporation, its parent, or subsidiary (but mere common directorship or board membership shall not be considered such an interest).

The statement shall include a brief description of the transaction, the names of interested persons involved, their relationship to the corporation, the nature of their interest in the transaction and, if practicable, the amount of that interest, provided that if the transaction was with a partnership in which the interested person is a partner, only the interest of the partnership need be stated.

Any indemnification or advances aggregating more than $10,000 paid during 

a fiscal year to any officer or board member of the corporation.


Section 4. YEAR END REPORT.  Within 120 days after the close of the fiscal year, a year-end report consisting of at least the following shall be distributed to directors/board members:

A balance sheet as of the end of the fiscal year;

An operating (income) statement for the fiscal year;

A statement of changes in financial position for the fiscal year;

Any information required to be reported under section 6322 of the Corporations Code requiring the disclosure of certain transaction in excess of $50,000 per year between the corporation and any director or officer of the corporation and indemnification and advances to officers or directors in excess of $10,000 per year.

An independent accountant shall prepare the annual report.

Article XIII

OTHER PROVISIONS

Section 1. AMENDMENT OF BYLAWS.  The board may adopt, amend, or repeal these Bylaws, by majority vote with a quorum present, provided that any such amendment does not conflict with the Articles of Incorporation of with any laws.

Section 2. FISCAL YEAR.   The fiscal year of the corporation shall be from July 1st through June 30th of each year.

Section 3. CONSTRUCTION AND DEFINITIONS.  Unless the context requires otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit Corporation Law shall govern the construction of these Bylaws. 

Section 4. ANNUAL STATEMENT OF GENERAL INFORMATION.  As and when required by section 6210 of the California Nonprofit Corporation Law, the corporation shall file with the Secretary of State of California, on the prescribed form, a statement setting forth the authorized number of directors or board members, the names and complete business or residence addresses of all incumbent directors or board members, the names and complete business or residence addresses of the chief executive officer, secretary and chief financial officer, the street address of its principal office in this state, together with a designation of the agent of the corporation for the purpose of service process.

CERTIFICATE OF SECRETARY 

I certify that I am the duly elected and acting Secretary of Lifeline Education Charter School, Inc., a California nonprofit public benefit corporation; that these bylaws, consisting of 15 pages, are the bylaws of this corporation as adopted by the board of directors on _________and that these bylaws have not been amended or modified since that date.

Executed on _____________at                                             California.                                      
Signature
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Lifeline Education Charter School Employee Handbook

Introduction

This Handbook summarizes the Lifeline Education Charter School’s (hereinafter referred to as “School” or “Company”) personnel policies applicable to all employees.  Please review these policies carefully.  If you have any questions about the policies outlined in this Handbook, or if you have any other personnel related questions, whether related to policies specifically addressed in this Handbook, please consult your supervisor or the Director of Human Resources.    

This Handbook is intended only as a guide to the School’s personnel policies, outlining and highlighting those policies and practices.  It is not, therefore, intended to create any expectations of continued employment, or an employment contract, express or implied.  If you have received an employment contract, the provisions of the employment contract control over any conflicting provisions contained in this Handbook. This Handbook supersedes any previously issued handbooks, policies, benefit statements and/or memoranda, whether written or verbal, including those that are inconsistent with the policies described herein.  

The School reserves the right to alter, modify, amend, delete and/or supplement any employment policy or practice (including, but not limited to, areas involving hiring policies and procedures, general work place policies, hours of work, overtime and attendance, standards of conduct, employee benefits, employment evaluation and separation) with or without notice to you.  Only the Board of Directors may alter the at-will employment status of any of its employees.  
Once you have reviewed this Handbook, please sign the employee acknowledgement form and return to Human Resources Department.  This signed acknowledgement demonstrates to the School that you have read, understand and agree to comply with the policies outlined in the Handbook.

Hiring Policies and Procedures

At Will Employment

Unless you were provided a “Fixed Term Contract” of employment, your employment at the School is at-will. This means you or the School could choose to conclude the relationship with or without “cause,” i.e. with or with a reason, and with or without notice. Regardless of how you hold employment with the School, this Handbook does not in any way reflect a modification to the specific terms of your employment relationship, and this Handbook does not constitute a contract of employment, either express or implied, between you and the School.  Accordingly, unless otherwise identified in a specific employment agreement, either you or the School may terminate this relationship at any time, for any reason, with or without cause, and with or without notice.  If you are unsure of your employment status, please consult your supervisor or the Director of Human Resources. 

Nothing contained in this Handbook, the employment application, School memoranda or other materials provided to any employee in connection with his/her employment, other than a signed, approved employment contract, shall require the School to have “cause” or reason to terminate an employee or otherwise restrict the School’s right to terminate an employee at any time for any reason.  No School representative is authorized to modify this policy for any employee, unless in writing, signed and approved by the Board of Directors. 

Equal Employment Opportunity Policy

The School is an equal opportunity employer.  It is the policy of the School to afford equal employment and advancement opportunities to all qualified individuals without regard to race, creed, color, religion, national origin, ethnicity, ancestry, sex, sexual orientation, age, physical or mental disability, marital status, citizenship status, medical condition, or any other legally protected status.  This policy extends to all employees and to all aspects of the employment relationship, including the hiring of new employees and the training, transfer, promotion, compensation and benefits of existing employees.  Furthermore, the School prohibits all unlawful discrimination against any employee or applicant for employment in its programs or activities based on race, color, religion, sex, gender, ethnic group identification, age, national origin, ancestry, genetic characteristics, mental or physical disability, marital status, sexual orientation or other category protected by law.  

To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability, the School will make reasonable accommodations for the known physical or mental limitations of an otherwise qualified individual with a disability who is an applicant or an employee unless undue hardship would result.  In order to perform the essential functions of the job, any applicant or employee requiring an accommodation should contact the Human Resources Department and request such an accommodation.

If you believe prohibited discrimination has occurred, please contact your direct supervisor or the Director of Human Resources immediately.  Reports will be investigated and appropriate corrective action will be taken.  

Immigration Compliance
The School does not discriminate against any individual because of his or her national origin, citizenship or intent to become a U.S. citizen in compliance with the Immigration Reform and Control Act of 1986.  It is, however, the policy of the School to only employ those individuals that are authorized to work in the United States.  In furtherance thereof, the School requires each prospective employee to provide documents verifying his or her identity and authorization to be legally employed in the United States.  The employee will also be required to sign a legal verification attesting to her/his authorization to be legally employed in the United States.  

Employee Classification

The School’s employees are classified in the following categories:  Executive/Administrative, Credentialed and Non-Credential. Credential and Non-Credentialed employees may be full-time or part-time or temporary.

Administrative / Executive:  Administrative and Executive employees are those employees with job assignments that require the use of specific administrative and/or execute skills, including the exercise of discretion, the supervision of others, the development and implementation of School or department policies and procedures.  Administrative employees are compensated on a salary basis.

Certificated:


Certificated employees are those individuals who hold a teaching position for which a valid California Teacher’s credential is required. Credentialed employees are paid on a salary basis. 

Full Time Certificated: 

Full time certificated employees work at least 30 hours per week. 

Part Time Certificated:  

Part time certificated employees work 29 hours per week or less. 

Non-Certificated, Hourly:  

Hourly employees are those employees who do not regularly supervise the work or two or more persons, who do not routinely exercise significant discretion and who job assignments are paid on an hourly basis. Persons holding these positions are eligible for overtime pay for hours worked in excess of eight (8) hours in any work day or more than forty (40) hours in any work week.  Hourly employees may be full or part time.

Full Time Hourly:  

Full time employees are those employees who are scheduled to work at least 30 hours in a week.

Part Time Hourly:  

Part time employees are those employees who are regularly scheduled to work less than 30 hours in a week.

Non-Certificated, Salaried:
Salaried, non-certificated employees are paid a monthly salary, regularly supervise two or more persons, and/or have specialized training, utilize special skills and exercise independent judgment or have a confidential administrative relationship to the School.

Temporary:  Temporary employees are those employees who are hired for a limited time period, or for a specific project and who do not have a written Fixed Term Contract of employment. A temporary employee may be a certificated, non-certificated or administrative employee.

Part time and temporary employees are not entitled to benefits provided by the School.  Independent contractors, consultants and leased employees (i.e., those working for an employment agency) are not employees of the School and are not eligible for benefits provided by the School.  If you have any questions about your classification, please consult with your supervisor or the Human Resources Department.   

Introductory Period
The first 90 days of employment for every new employee, irrespective of classification, is considered an introductory period.  During this introductory period, employees will not be eligible for or accrue any benefits.  This period is intended to serve as a time for you and the School to determine whether further employment with the School is desired.  The School may, in its discretion, evaluate your performance, either formally or informally, at the end of this introductory period.  In its sole and complete discretion, the School may extend the duration of the introductory period.  The introductory period does not change the at-will status of the School’s employees.

Relationships Between Employees
While the School’s policies do not permit discrimination based on an individual’s marital status, the individual’s relations to another School employee or his or her lawful off duty conduct, some situations can create conflicts of interest requiring the School to take the employee’s relationship with another employee into account.  

An employee should not be in a supervisory role with another employee who is a relative (i.e., sibling, parent, spouse, domestic partner, etc.).  Supervisors should avoid situations that result in actual or perceived conflicts of interest with supervised employees and situations of favoritism.  

A supervisor should avoid forming special social relationships or dating employees under his or her direct supervision, or with other employees that would create actual or perceived conflicts of interest and situations of favoritism.  If such relationship arises, both employees should notify the School so that appropriate measures can be taken to prevent conflicts of interest or favoritism.  

The School reserves the right to take appropriate action if employee relationships interfere with the safety, morale or security of the School, or if the relationships create an actual or perceived conflict of interest of favoritism.

Certification and Licensure of Instructional Staff
All Lifeline Education Charter School teachers are required to hold a current California Commission on Teacher Credentialing certificate or permit equivalent to that which a teacher in other public schools would be required to hold and may be required to meet certain federal requirements related to subject-matter expertise. All teachers are required to be NCLB compliant.  It is the responsibility of all instructional staff to provide and maintain such certificate, permit or other documentation to the Human Resources Department. If an instructional staff employee believes that he or she is assigned to teach in a subject in which he or she does not have subject matter competence, the employee should immediately report the same to Human Resources Department.  

Tuberculosis Testing
No person shall be employed by the School unless the employee has submitted proof of an examination showing that the employee is free of active tuberculosis.  Employees transferring from other public or private schools within the State of California must either provide proof of an examination within the previous 60 days or a certification showing that he or she was examined within the past four years and was found to be free of communicable tuberculosis.    

The tuberculosis test shall consist of an approved intradermal tuberculin test, which if positive shall be followed by an X-ray of the lungs.  

All employees shall be required to undergo the foregoing examination at least once every four (4) years.  After such examination, each employee shall cause to be on file with the School a certificate from the examining physician showing the employee was examined and found free from active tuberculosis.  

The examination for applicants for employment is a condition of initial employment.  Therefore, the expense incident thereto shall be borne by the applicant.  The cost of the examination required of existing employees shall be a reimbursable expense.  Employees should follow the School’s reimbursement procedures.  

The County Health Department may provide skin testing to employees at regular intervals at no cost to the employee.  The availability of this testing may be announced by the School.  
Criminal Background Checks
As a condition of employment, the School requires all applicants for employment to do electronic fingerprinting by means of Live Scan Service.  The electronic submission is forwarded directly to the Department of Justice for the purpose of obtaining criminal record summary information from the Department of Justice and Federal Bureau of Investigation.  The School will not employ a person who has been convicted of a violent or serious felony or a person who would be prohibited from employment by a public school district because of his or her conviction for any crime, unless an applicable exception applies.  The School will not employ any applicant until the Department of Justice completes its check of the state criminal history file as provided by law.  The School shall also request subsequent arrest notification from the Department of Justice and take all necessary action based upon such further notification.

General Workplace Policies
Prohibition of Harassment and Protection Against Retaliation
Policy
The School is committed to providing a workplace and educational environment free of sexual harassment, as well as harassment based on such factors as race, religion, creed, color, ethnicity, national origin, ancestry, age, medical condition, marital status, sex, sexual orientation, citizenship status, disability or any other category protected by law.  The School will not condone or tolerate harassment of any type by any employee, whether supervisory or co-employee, against an employee, third party vendor or student.  The School also does not condone or tolerate harassment of its employees by any third parties or students.  The School will promptly and thoroughly investigate any complaint of harassment and take appropriate corrective action, if warranted.

The School will take all reasonable steps to prevent discrimination and unlawful harassment from occurring.  Sexual or other unlawful harassment in employment violates the School’s policy and is prohibited under Title VII of the Civil Rights Act (42 U.S.C. sections 2000e, et seq.) and the California Fair Employment and Housing Act (Govt. Code sections 12940, et seq.).  

Definition of Harassment
Harassment includes verbal, physical or visual conduct that creates an intimidating, offensive or hostile working or educational environment or that unreasonably interferes with job performance.  Verbal harassment includes, but is not limited to, epithets, derogatory comments or slurs based on a protected category.  Physical harassment includes, but is not limited to, assault, impeding or blocking movement or any physical interference with normal work or movement, when directed at a legally protected individual.  Visual harassment includes, but is not limited to, derogatory posters, cartoons or drawings on a basis protected by law.  

Definition of Sexual Harassment
Federal law defines sexual harassment as unwelcome sexual conduct that is a term or condition of employment.  The Equal Employment Opportunity Commission's Guidelines define two types of sexual harassment: "quid pro quo" and "hostile environment."  "Unwelcome" sexual conduct constitutes sexual harassment when "submission to such conduct is made either explicitly or implicitly a term or condition of an individual's employment,"  "Quid pro quo harassment" occurs when "submission to or rejection of such conduct by an individual is used as the basis for employment decisions affecting such individual."  A “hostile environment” claim for harassment occurs when discrimination based on sex has created a hostile or abusive work environment.  

California law defines unlawful sexual harassment in largely the same ways.  Sexual harassment occurs where a term of employment (i.e., compensation or in terms, conditions or privileges of employment), academic status or progress (i.e., a student’s grades or promotion to the next grade) is explicitly or implicitly conditioned upon submission to unwelcome sexual advances, as more fully described below.  Sexual harassment also occurs where the submission to, or rejection of, the conduct by the individual is used as the basis of academic or employment decisions affecting the individual.  Additionally, sexual harassment occurs where harassment (unwanted sexual advances, visual, verbal or physical conduct of a sexual nature) is sufficiently severe, persistent, pervasive or objectively offensive so as to alter the conditions of employment and create an abusive or hostile educational or working environment or to limit the individual’s ability to participate in or benefit from an education program or activity. Sexual harassment occurs where the conduct has the purpose or effect of having a negative impact on the individual’s academic performance, work or progress or has the purpose or effect of creating an intimidating, hostile, or offensive educational or working environment.  Finally, sexual harassment occurs where submission to, or rejection of, the conduct by the individual is used as the basis for any decision affecting the individual regarding benefits and services, honors, programs or activities available at or through the School.  

The educational environment includes, but is not limited to, the School’s campus or grounds, the properties controlled or owned by the School and off-campus, if such activity is School sponsored or is conducted by organizations sponsored by or under the jurisdiction of the School.  

The following are examples of offensive behavior:

· Unwanted sexual advances, flirtations, touching or requests for sexual favors;

· Verbal abuse of a sexual nature;

· Graphic or suggestive comments about dress or body and the sexual uses to which it could be put;

· Unwarranted graphic discussion of sexual acts.

· Sexually degrading words;

· Suggestive or obscene letters, notes or invitations; 

· Verbal harassment including, but not limited to, unwelcome epithets, jokes, derogatory comments, or slurs of a sexual nature, or sexually degrading words used to describe a person;  

· Physical harassment including, but not limited to, assault, impeding or blocking movement or any physical interference with normal work or school activities or movement, when done because of your sex;  

· Visual harassment including, but not limited to, leering, making sexual or obscene gestures, displaying sexually explicit or derogatory posters, cartoons or drawings, or computer-generated images of a sexual nature; 

· Making or threatening retaliatory action after receiving a negative response to sexual advances.

What to do if Sexual and Other Unlawful Harassment Occurs
Internal Procedures:

Each supervisor has the responsibility to maintain a work place and educational environment free from any form of sexual or other unlawful harassment.  Consequently, should your supervisor or the Director of Human Resources become aware of any conduct that may constitute sexual harassment or other prohibited behavior, immediate action will be taken to address and remediate such conduct. 

Any employee who has experienced or is aware of a situation that is believed to be sexually or otherwise unlawfully harassing has a responsibility to report the situation immediately to your supervisor.  If the employee is not comfortable contacting the supervisor or if that individual is not available, the employee should contact the Director of Human Resources; 1826 Orange Tree Lane, Redlands, CA 92374; 909-307-6312, ext. 222.  A Harassment Complaint Form may be obtained from the Human Resources Department.  The Director of Human Resources will conduct a prompt investigation and take appropriate corrective action where warranted.  Complaints will be handled as discreetly as possible, consistent with the need to investigate effectively and promptly resolve the matter.  Complaints relating to discrimination other than employment discrimination must be filed within six months of the alleged discrimination or when the complainant first obtained knowledge of the alleged discrimination, unless an extension has been obtained by the Superintendent of Public Instruction of the State of California.  

If the employee is not satisfied with the outcome of the investigation, the employee, in writing, should bring the matter to the attention of the Director.  If the complaint alleges wrongdoing other than employment discrimination, the Director of Human Resources will conduct a prompt investigation where the complainant, his/her representative or both, and representatives of the School, may present information relevant to the complaint, and the complainant and School representatives shall have an opportunity to meet to discuss the complaint or to question each other and each other’s witnesses.  The Director shall prepare a written decision, which decision shall contain the findings and disposition of the complaint, including corrective actions if any, the rationale for such disposition, notice of the complainant’s right to appeal the decision to the Department of Education, and the procedures to be followed for initiating an appeal to the Department.  Within 60 days of receipt of the complaint, the Director will send a copy of the written decision to the complainant.  Complaints will be handled as discreetly as possible, consistent with the need to investigate effectively and promptly resolve the matter.  The Director of Human Resources will be knowledgeable of the laws/programs that he/she is assigned to investigate.    If the complaint alleges employment discrimination, the School will send it to the Department of Fair Employment and Housing (the “Department”) for investigation as required by law.  

Any employee found to have participated in improper harassment will be subject to disciplinary action, up to and including possible dismissal.  

External Procedures:  Filing a Complaint with the Department.  

Employees or job applicants who believe that they have experienced unlawful employment discrimination may file a complaint directly with the Department.  The Department serves as a neutral fact-finder and attempts to help the parties voluntarily resolve disputes.  If the Department finds sufficient evidence to establish discrimination occurred and settlement efforts fail, the Department may file a formal accusation.  The accusation will lead to either a public hearing before the Fair Employment and Housing Commission (the “Commission”) or a lawsuit filed by the Department on behalf of the complaining party.

If the Commission finds that discrimination has occurred, it can order remedies including:  fines or damages for emotional distress from each employer or person found to have violated the law; hiring or reinstatement; back pay or promotion; changes in the policies or practices of the involved employer.  

Employees can also pursue the matter through a private lawsuit in civil court after a complaint has been filed with the Department and a Right to Sue Notice has been issued.  For more information, contact the Department and Commission toll free at (800) 884-1684, in the Sacramento area and out of state at (916) 227-0551 or visit its website at www.dfeh.ca.gov.  To contact the nearest field office of the Equal Employment Opportunity Commission (“EEOC”), call 1-800-669-4000.  You should be aware that state and federal law provide time limits within which complaints must be filed.  Contact the relevant agency to determine the applicable time limit. 

Retaliation Policy
It is in violation of the School’s policy for the School or any employee to demote, suspend, reduce, fail to hire or consider for hire, fail to give equal consideration in making employment decisions, fail to treat impartially in the context of any recommendations for subsequent employment that the School may make, adversely affect working conditions or otherwise deny any employment benefit to an individual because that individual has opposed practices prohibited by law or has filed a complaint, testified, assisted or participated in any manner in an investigation, proceeding or hearing conducted by the Commission or Department or their staff.  Any employee retaliating against another employee, applicant or student will be disciplined, up to and including termination.
Examples of protected activities under the School’s retaliation policy include seeking advice from the Department or Commission; filing a complaint with the Department or Commission, irrespective of whether the complaint is actually sustained; opposing employment practices the employee reasonably believes to exist and believes to be a violation of the law; participating in an activity that is perceived by the School as opposition to discrimination, whether or not so intended by the employee expressing the opposition; participating in the proceeding of a local human rights or civil rights agency on a legal basis.  
Nothing in this policy shall be construed to prevent the School from enforcing reasonable disciplinary policies and practices, nor from demonstrating that the actions of an applicant or employee were either disruptive or otherwise detrimental to legitimate business interests so as to justify the denial of an employment benefit.  
Workplace Violence
The School takes the safety and security of its employees seriously.  The School does not tolerate acts or threats of physical violence, including but not limited to intimidation, harassment and/or coercion, that involve or affect the School or that occur, or are likely to occur, on School property.  You should report any act or threat of violence immediately to the Director of Human Resources.

Open Door Policy
The School wishes to provide the most positive and productive work environment possible.  To that end, it has an open door policy where it welcomes your questions, suggestions or complaints relating to your job, conditions of employment, the School or the treatment you are receiving.  Other than in situations involving harassment (as outlined and described above), please contact your supervisor with your questions or concerns.  If the situation is not resolved to your satisfaction, please contact the Human Resources Director, preferably in writing, who will further investigate the issue.

Drug Free Workplace
It is the School’s policy to maintain a drug and alcohol-free workplace.  No employee may use, possess, offer for sale or be under the influence of any illegal drugs or alcohol during working hours, including lunch and break periods, in the presence of pupils or on School property at any time.  

Engaging in any of the activities above shall be considered a violation of School policy and the violator will be subject to discipline, up to and including termination.  The School complies with all federal and state laws and regulations regarding drug use while on the job.  

Smoking
All School buildings and facilities are non-smoking facilities.

Health, Safety and Security Policies

The School is committed to providing and maintaining a healthy and safe work environment for all employees.  Accordingly, the School has instituted an Injury and Illness Prevention Program designed to protect the health and safety of all personnel.  Every employee will receive a copy of the Injury and Illness Prevention Program, which is kept by the Human Resource Department and is available for your review.

You are required to know and comply with the School’s general safety rules and to follow safe and healthy work practices at all times.  You are required to immediately report to your supervisor any potential health or safety hazards and all injuries or accidents.

In compliance with Proposition 65, the School will inform all employees of any known exposure to a chemical known to cause cancer or reproductive toxicity.  

The School has also developed guidelines to help maintain a secure workplace.  Be aware of unknown persons loitering in parking areas, walkways, entrances, exits and service areas.  Report any suspicious persons or activities to security personnel or to your supervisor.  Secure your desk or office at the end of the day.  When called away from your work area for an extended length of time, do not leave valuable or personal articles around your workstation that may be accessible.  You should immediately notify your supervisor when keys are missing or if security access codes, identification materials, or passes have been breached.  The security of the facilities, as well as the welfare of our employees, depends upon the alertness and sensitivity of every individual.  

Company Property Inspections
The School is committed to providing a work environment that is safe and free of illegal drugs, alcohol, firearms, explosives and other improper materials.  Additionally, the School provides property and facilities to its employees to carry out business on behalf of the School.  Accordingly, employees do not have a reasonable expectation of privacy when using any School property or facilities.  In accordance with these policies, all School facilities and property, including all items contained therein, may be inspected by the School at any time, with or without prior notice to the employee.  School property includes all desks, storage areas, work stations, lockers, file cabinets, computers, telephone systems, email systems and other storage devices.   

The School also reserves the right to inspect any vehicle, its trunk, glove compartment or any container therein that is parked on the School property or premises.  The School reserves the right to deny entry to any person who refuses to cooperate with any inspections by the School.  Any employee who fails to cooperate with inspections may be subject to disciplinary action, up to and including dismissal.

Soliciting/Conducting Personal Business While on Duty
Employees are not permitted to conduct personal business or solicit personal business for any cause or organization while on-duty, or when the employee being solicited is supposed to be working.  This prohibition includes distributing literature and other material.  Distribution of materials is also against the School’s policy if it interferes with access to facility premises, if it results in litter or is conducted in areas where other employees are working.  Solicitation during non-work time, e.g., paid breaks, lunch periods or other such non-work periods, is permissible.  Entry on the School premises by non-employees is not permitted, unless related to official School business.  Solicitation or distribution of written materials by non-employees is strictly prohibited.

Use of Company Communication Equipment and Technology
All School owned communications equipment and technology, including computers, electronic mail systems, voicemail systems, internet access, software, telephone systems, document transmission systems and handheld data processing systems remain the property of the School and are provided to the employee to carry out business on behalf of the School, unless previously authorized for non-business use.  Employees have no expectation of privacy in any communications made using School owned equipment and technology.  Communications (including any attached message or data) made using School owned communications equipment and technology are subject to review, inspection and monitoring by the School.

Additionally, the School uses technology protection measures that protect against Internet access (by both minors and adults) to visual depictions that are obscene, child pornography and/or with respect to use by minors, images harmful to minors.  These measures may include, but are not limited to, installing a blocking system to block specific internet sites, setting Internet browsers to block access to adult sites, using a filtering system that will filter all Internet traffic and report potential instances of misuse and using a spam filter.

Passwords used in connection with the School’s communications equipment and technology are intended to restrict unauthorized use only, not to restrict access of authorized School employees.  Therefore, employees are required to provide to the information technology manager all passwords used in connection with the School’s communications equipment and technology any time the employee’s passwords are created or change.  In addition, employees are required to safeguard their passwords to limit unauthorized use of computers by minors in accordance with the Student Internet Use Policy and Agreement.  Employees that do not safeguard their passwords from unauthorized student use, or that allow a student to access computers in violation of the Student Internet Use Policy and Agreement, will be subject to discipline, up to and including termination.

Internet use, unless previously authorized, is for business purposes only.  All employees using the internet through the School’s communications equipment and technology must respect all copyright laws.  Employees are not permitted to copy, retrieve, modify or forward copyrighted materials unless authorized by law or with express written permission of the owner of the copyright.  Employees are not permitted to use the School’s communications equipment and technology to view visual images that are obscene, child pornography and/or images harmful to minors.

The e-mail system and internet access is not to be used in any way that may be disruptive, harassing or offensive to others, illegal or harmful to morale.  For example, sexually explicit images, ethnic slurs, racial epithets or anything else that may be construed as harassment or disparagement of others based on their race, national origin, gender, sexual orientation, age, religious beliefs or political beliefs may not be displayed or transmitted.  The e-mail system and internet access is not to be used in any manner that is against the policies of the School, contrary to the best interest of the School or for personal gain or profit of the employee against the interests of the School.  Employees must not use the School’s communications equipment and technology for the unauthorized disclosure, use and dissemination of personal information regarding students.

Employees should not attempt to gain access to another employee’s email files or voicemail messages without the latter’s express permission.  Each employee is responsible for the content of the messages sent our using his/her School issued equipment.  It is strictly prohibited to use another employee’s computer to send messages to create the appearance that they are from that employee, unless that employee expressly authorizes such use.

Participation in Recreational or Social Activities

Employees may participate in activities sponsored by or supported by the School.  Participation in such activities is strictly voluntary.  As such, employees have no obligation to participate in recreational or social activities and no employee has work-related duties requiring such participation.  An employee’s participation in social and recreational activities is at the employee’s own risk and the School disclaims any and all liability arising out of the employee’s participation in these activities.

Personnel Files and Record Keeping Protocols
At the time of your employment, a personnel file is established for you.  Please keep the Human Resources Department advised of changes that should be reflected in your personnel file.  Such changes include:  change in name, address, telephone number, marital status, number of dependents and person(s) to notify in case of emergency.  Prompt notification of these changes is essential and will enable the School to contact you should the change affect your other records. 

You have the right to inspect certain documents in your personnel file, as provided by law, in the presence of a School representative, at a mutually convenient time.  No copies of documents in your file may be made with the exception of documents you have previously signed.  You may add your comments to any disputed item in the file.  A request for information contained in the personnel file must be directed to the Human Resources Department.  

The School will restrict disclosure of your personnel file to authorized individuals within the School.  Only the Director of Human Resources is authorized to release information about current or former employees.  The School will cooperate with requests from authorized law enforcement or local, state or federal agencies conducting official investigations or as otherwise legally required.  
Hours of Work, Overtime and Attendance

Work Hours and Schedules
The School’s normal working hours are from 7 a.m. – 3:30 p.m., Monday through Friday.  The work schedule for full-time, non-certificated employees is normally 40 hours per week.  Your supervisor will assign your work schedule.

Teachers must be at school from 7:30 am until 3:30 pm each school day.  It is mandatory that teachers sign in when arriving to school and out when leaving campus (including lunch breaks).  Failure to sign in and out may result in discrepancies in pay.  This will be strictly enforced.  

Teachers are allowed ten sick days and two personal days during the school year.  For these ten days, teachers will be compensated their usual salary.  Any absences that exceed those ten days will result in loss of pay equivalent to one day’s salary for each day.

*First year teachers are not allowed any personal or sick days during the first 60 days of employment.  Any days missed in that 60 day period will be without pay.  After this probationary period, they will be allowed the same ten sick and two personal days as the other teachers. 

Each teacher will receive a 30-minute lunch break every day.
Tardiness: If you will be tardy to school on any given workday, please notify the Office Manager at least one hour before school begins.  If you are tardy more than five times in one semester, you will be written up.  If you are tardy more than eight times, you must attend a meeting with the superintendent.  If you are tardy more than thirteen times in one semester, disciplinary action (including possible termination) will be taken.

Absences:  Please notify the administration in writing 48 hours in advance if you need to request a day off.   If you will be unexpectedly absent on any given workday, please notify the Office Manager by 6:30 am on the day of your absence.  If your absence will continue for more than one day, please notify the Campus Administrator or his designee before the end of the first day of your absence.  Excessive unexcused absences could lead to disciplinary actions and loss of pay.

Overtime
The School follows all federal and state laws regarding the payment of overtime wages by compensating all hourly, non-certificated employees for overtime hours worked.  For purposes of overtime calculations for non-certificated employees, the School’s workweek begins on Monday and ends the following Sunday.  The workday begins at midnight and ends the following day at 11:59 p.m.  You will be informed when you are required to work overtime hours.  All overtime hours worked must be preauthorized in writing by your supervisor.

Only those hours that are actually worked are counted to determine an employee’s overtime pay.  Compensated holidays, for example, are not hours worked and are therefore not counted in overtime calculations.  

Make Up Time
You may request in writing that you be able to make up work time that is or would be lost as a result of a personal obligation.  The hours of that make up work may only be performed in the same workweek in which the work time was lost and must not exceed 11 hours of work in one day or 40 hours of work in one week.  You shall provide a signed written request for each occasion that you make a request to make up work time and authorization is at the option of the School.  

Make up time is not encouraged.

Work Breaks
All employees are allowed one 30 minute (or 60 minute) unpaid meal break each work day where the employee works more than six (6) hours in one day.  Employees are not allowed to work more than five (5) hours in one period without taking a meal break, unless the employee does not work more than six (6) hours in one day.   

Employees must take two ten-minute paid break periods for each full workday, as close as practicable to the mid-point of any continuous four (4) hour work period.   Employees should contact their supervisor to schedule their meal and break periods.

Pay Days
Paydays are scheduled on the 10th and 25th of the month for non-certificated, hourly employees and the 25th of the month for all other employees.  Each paycheck will include earnings for all reported work performed through the end of the payroll period.  In the event that a regularly scheduled payday falls on a weekend or holiday, employees will receive their pay on the previous day of work before the day(s) off.  

You should promptly notify the payroll department if you have a question regarding the calculations of your paycheck; any corrections will be noted and will appear on the following payroll.

Direct Deposit

Lifeline Education Charter School offers automatic direct payroll deposit for all employees. You may begin and stop direct deposit at any time.  To begin direct deposit, you must complete a form (available from the payroll department) and return it to payroll at least 10 days before the pay period for which you would like the service to begin.  You should carefully monitor your payroll deposit statements for the first two pay periods after the service begins.

To stop direct deposit, complete the form available from the payroll department and return it to payroll at least 10 days before the pay period for which you would like the service to end.  You should receive a regular payroll check on the first pay period after the receipt of the form, provided it is received no later than 10 days before the end of the pay period.

Payroll Withholdings

The School is required by law to withhold Federal Income Tax, State Income Tax, Social Security (FICA) and State Disability Insurance from each employee’s pay as follows:

Federal Income Tax Withholding:  The amount varies with the number of exemptions the employee claims and the gross pay amount.

State Income Tax Withholding:  The amount varies with the number of exemptions the employee claims and the gross pay amount.

Social Security (FICA) [CalPERS employees only]:  The Federal Insurance Contribution Act requires that a certain percentage of employee earnings be deducted and forwarded to the federal government, together with an equal amount contributed by the School.

State Disability Insurance (SDI):  This state fund is used to provide benefits to those out of work because of illness or disability.

The School is a participant in the California State Teachers’ Retirement System (CalSTRS) and the California Public Employees’ Retirement System (CalPERS); therefore, employee membership in these programs is mandatory for those who qualify. 

California State Teachers’ Retirement System (CalSTRS): If you are employed to perform creditable service on a full-time basis or more than 50% of the time, you will become a CalSTRS DB Program member on the first day of employment.  Membership is mandatory to those who qualify. Income to CalSTRS is derived from certificated member contributions, employing school contributions, and other investment earnings. 

California Public Employees’ Retirement System (CalPERS):  Classified (usually non-teacher) employees with an appointment of half time or more and an appointment longer than six months will be enrolled automatically by the payroll office in the California Public Employees' Retirement System. Membership in this system involves both the employee and school contributions. Membership is mandatory. CalPERS provides a variety of retirement and health benefit programs and services to classified employees.

Every deduction from your paycheck is explained on your check voucher.  If you do not understand the deductions, ask the payroll department to explain them to you.

You may change the number of withholding allowances you wish to claim for Federal Income Tax purposes at any time by filling out a new W-4 form and submitting it to the payroll department.  The School’s business office maintains a supply of these forms or you may download the form from the internet. 

All Federal, State and Social Security taxes will be automatically deducted from paychecks.  The Federal Withholding Tax deduction is determined by the employee’s W-4 form, which should be completed upon hire.  It is the employee’s responsibility to report any changes in filing status to the payroll department.  It is also the employee’s responsibility to fill out a new W-4 form if his/her filing status changes.

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded to each employee for use in connection with preparation of income tax returns.  The W-2 shows Social Security information, taxes withheld and total wages.

The School offers programs and benefits beyond those required by law.  Employees who wish to participate in these programs may voluntarily authorize deductions form their paychecks. Contact the Benefits Administrator to find out other programs that are available. 
Attendance Policy
Employees are expected to adhere to regular attendance and to be punctual.  If you find it necessary to be absent or late, you are expected to arrange it in advance with your supervisor. If it is not possible to arrange your absence or tardiness in advance, you must notify your supervisor no later that one -half hour before the start of your workday.  If you are absent from work longer than one day, you are expected to keep your supervisor sufficiently informed of your situation.  

Excessive absenteeism and tardiness will not be tolerated and will lead to disciplinary action, up to and including termination.  An absence or tardiness without notification to your supervisor will lead to disciplinary action, up to and including termination.

If you fail to come to work for three consecutive work days without authorization, the School will presume that you have voluntarily terminated your position with the School at the close of business of the third missed day.  

Time Records
Non-Certificated, hourly employees must accurately keep time records reflecting all regular hours and overtime hours worked and meal periods taken.  Time records must be signed by employees, verifying and attesting to the truth of the information contained therein.  All absences, tardies and overtime must be accurately reflected on the time record.

Mandatory Training and Meetings 
The School will pay non-certificated employees for attendance at mandatory trainings, lectures and meetings outside of regular working hours only in the following circumstances:

1.
Your present working conditions or your continuation of employment is not adversely affected by nonattendance;

2.
The course, meeting or lecture is not directly related to your job, meaning it is not designed to make you handle your job more effectively (as distinguished from training you for another job or to a new or additional skill); or 

3.
You do not perform any productive work during such attendance.

Standards of Conduct
Personal Appearance
Employees are expected to wear clothes that are neat, clean and professional while on duty.  Employees are expected to appear well groomed and appear within professionally accepted standards suitable for the employee’s position, and must at all time wear shoes.  The Human Resources Office will inform you of any specific dress requirements for your position.  

Teachers at Lifeline Education Charter School will abide by the following schedule when dressing for work or work-related events:

· Mondays and Wednesdays: School Uniforms (see below)

· Tuesdays and Thursdays:  Professional Attire (refer to the employee handbook for guidelines)

· Fridays: “Free Dress”

Teachers are expected to be neat and well groomed at all times, as to be examples for students.  The uniform consists of:

· Standard Lifeline Education Charter School shirts ( 2 provided; teachers may purchase additional shirts)

· Black, ash grey, or khaki pants (women may also wear black, ash grey or khaki skirts that are as long as the tip of the middle finger when arms are extended at the side) 

· Pantyhose must be worn with skirts

· Fully enclosed casual or dress shoes (tennis shoes, platform shoes over 3 inches, slippers, beach style thong shoes and metal reinforced footwear are not permitted)

“Free Dress” Guidelines and Restrictions:

· Shorts that extend to the knee or below may be worn.  

· Women may wear loose-fitting capri pants.

· No sleeveless shirts of any kind may be worn to school.  This includes tank tops, “spaghetti straps” and halter shirts.

· Loose fitting athletic jogging suits are permitted.

· Tennis shoes and sandals (excluding thong styles) may be worn.

Please refer to the employee handbook for extensive guidelines

Prohibited Conduct
The School expects that all employees will conduct themselves in a professional and courteous manner while on duty.  Employees engaging in misconduct will be subject to disciplinary action up to and including termination of employment.  The following is a list of conduct that is prohibited by the School.  This list is not exhaustive and is intended only to provide you with examples of the type of conduct that will not be tolerated by the School.  The specification of this list of conduct in no way alters the “at-will” or “fixed term” employment relationship the employee has with the School.

· Unexcused absence and/or lack of punctuality

· Release of confidential information without authorization

· Possession of or reporting to work while under the influence of alcohol or illegal drugs and controlled substances

· Theft or embezzlement

· Willful destruction of property

· Conviction of a felony or conviction of a misdemeanor making the employee unfit for the position

· Falsification, fraud or omission of pertinent information when applying for a position

· Any willful act that endangers the safety, health or wellbeing of another individual

· Horseplay 

· Any act of sufficient magnitude to cause disruption of work or gross discredit to the school

· Misuse of School property or funds

· Possession of firearms, or any other dangerous weapon, while acting within the course of School or your employment with the School

· Acts of discrimination or illegal harassment based on gender, ethnicity or any other basis protected by state or federal law

· Failure to comply with the School’s safety procedures

· Insubordination

· Failure to follow any known policy or procedure of the School or gross negligence that results in a loss to the School

· Violations of federal, state or local laws affecting the organization or your employment with the organization

· Unacceptable job performance

· Dishonesty

· Failure to keep a required license, certification or permit current and in good standing

· Recording the work time of any other employee, or allowing any other employee to record time on your time record or falsifying any time record

· Unreported absence of any three consecutively scheduled workdays

· Unauthorized use of School equipment, materials, time or property

· Working unauthorized overtime or refusing to work assigned overtime

· Abuse of sick leave

· Sleeping or malingering on the job

· Creating, participating in, or perpetuating a hostile work environment

· Jeopardizing or participating in conduct that jeopardizes the safety of staff, parents or students.

· Failure to report conduct of others that jeopardizes or threatens to jeopardize the safety of staff, parents or students or the failure to report incidents of theft, fraud, embezzlement of School property or resources.

Confidential Information 
All information relating to students, including schools attended, addresses, contact numbers and progress information is confidential in nature, and may not be shared with or distributed to unauthorized parties.  All records concerning special education pupils shall be kept strictly confidential and maintained in separate files.

Conflict of Interest
All employees must avoid situations involving actual or potential conflict of interest.  An employee involved in any relationships or situations that he or she believes may constitute a conflict of interest, should immediately and fully disclose the relevant circumstances to his or her immediate supervisor, or any other appropriate supervisor, for a determination about whether a potential or actual conflict exists.  If an actual or potential conflict is determined, the School may take whatever corrective action appears appropriate according to the circumstances.  Failure to disclose facts related to a potential or actual conflict of interest shall constitute grounds for disciplinary action.  

Child Neglect and Abuse Reporting
Any employee who knows or reasonably suspects a child has been the victim of child abuse shall report the instance to Child Protective Services or to or the county welfare office.  Child abuse is broadly defined as “a physical injury that is inflicted by other than accidental means on a child by another person.”  School employees are required to report instances of child abuse when the employee has a “reasonable suspicion” that child abuse or neglect has occurred.  Reasonable suspicion arises when the facts surrounding the incident or suspicion could cause a reasonable person in a like position to suspect child abuse or neglect.  

Child abuse should be reported immediately by phone to Child Protective Services.  The phone call is to be followed by a written report prepared by the employee within thirty-six (36) hours.  There is no duty for the reporter to contact the child’s parents.    

Reporting the information regarding a case of possible child abuse or neglect to your supervisor, the School principal, a School counselor, coworker or other person shall not be a substitute for making a mandated report to Child Protective Services.

Outside Employment
Employees are required to inform the School, and receive approval, before accepting any employment or consulting relationship with another person or entity while employed by the School.  While the School does not uniformly prohibit outside employment, employees will not be permitted to accept outside work that is competitive with the School, that creates a conflict of interest or that interferes with the employee’s work for the School. The School will hold all employees to the same standards of performance and scheduling demands and will not make any exceptions for employees who also hold outside jobs.

Expense Reimbursements
The School will reimburse employees for certain reasonably necessary expenses incurred in the furtherance of School business.  In order to be eligible for reimbursement, employees must follow the protocol set forth in the School’s policy regarding expenditures, a copy of which may be obtained from the business services department.  In general, all expenses must have been previously approved in writing by your supervisor.  All reimbursement forms signed by the employee and supervisor must be complete and submitted to the business services department.  

Faculty Cooperation

All faculty and staff are expected to address and respond to one another with cordiality and consideration.  Please be considerate of individual and collective responsibilities and recognize that every staff member is part of a network of individual lifestyles and obligations.  

Any disagreements between co-workers and/or supervisors should be handled privately and maturely.  Refrain from discussing these disagreements with a third party in any way that could spread ill will or disrespect, as it negatively affects staff morale (and ultimately, could affect professional performance).  If necessary, concerns for co-workers should be taken to the Campus Administrator only.  This should be done only after the parties involved have attempted (but failed) to resolve the situation amongst themselves

Cellular Telephone Use

Cellular telephones must be kept off during class time; they may be used only during lunch breaks and preparation periods.  Under no circumstances are teachers permitted to use cellular telephones when classes are in session.  

Documentation Binders

All teachers are expected to keep administrative documentation (including, but not limited to memos, disciplinary referrals, daily behavioral logs, SST forms, parental notifications) in a binder that will be provided by the administration.  This binder must be made readily available for checks by the Campus Administrator or his designee.

Classroom Procedures
Classroom Procedures

All systems/standards outlined in this manual are expected to be followed consistently.  New ideas are encouraged, but no new system may be implemented without prior approval by the school administration.

Classroom Rules

Classroom rules must be posted prominently in the classroom by the Friday before school begins (August 26, 2005).  Teachers must give students a copy of those rules to take home with them on the first day of school.  Handouts should have a designated area for parents to sign.

Attendance

Attendance is to be taken during the first five minutes of each period.  The official roll must be taken during third period.  The following criteria is to be followed when taking the official roll during third period:

· Call roll verbally.

· Use black ink only.

·  Do not make stray marks on the attendance sheet.

· If you make a mistake on the attendance sheet, make a single diagonal line (/) through the mistake and initial it.

· An attendance clerk will pick up attendance each day.

· Sign the attendance sheet every Friday.

· Marks

· If a student is absent write “A.”
· Leave boxes for present students blank.

Only teachers are permitted to take attendance.  If a teacher is absent, someone will be assigned by the Campus Administrator to take attendance for that class.

Tardy Policy

Students must be in their seats when the tardy bell rings. Teachers must keep a record of students who are tardy.  The following tardy policy will be followed school-wide:

· Three (3) tardies in one quarter: Office will call parent or guardian

· Five (5) tardies in one quarter: Office will call parent; student will serve after school detention

· Seven (7) tardies in one quarter: Mandatory conference with student, parent, teacher, and administrator

· The student and his or her parent/guardian will be required to sign an attendance contract after seven (7) tardies in one quarter.

IMPORTANT: If a student is absent for more than 15 minutes of any class, s/he will be marked absent, unless s/he was called out for an emergency!  A parent picking a student up early does not constitute an emergency.

Absence Policy

All absences – excused or unexcused – take away from a student’s classroom instruction.  Every time a student is absent, the parent will receive notification via telephone.  If a student acquires 10 absences in one semester, he or she will be reported to truancy officials and possibly released from Lifeline Education Charter School.
· Three (3) absences: Letter to student’s home

· Six (6) absences: Letter to student’s home

· Nine (9) absences: Referral to truancy officials and possible dismissal from Lifeline Education Charter School

If a student is absent, s/he must bring a letter signed by a parent of guardian and s/he will not be admitted into class the next day without an “Admittance Slip” from the office.  All absences in excess of two consecutive days may be excused only with a doctor’s note or verification of familial emergency.  If a student’s absence is unexcused, teachers may withhold make-up work.  

If a parent expects his or her child to be absent for an extended period of time (due to illness or death in the immediate family), the parent should visit the student’s counselor in person to make arrangements for the student to receive credit for course work.

Student’s grades will be held and s/he will be withdrawn from the school for excessive absences (excused or unexcused).  In cases of verified emergency or illness, a student may be permitted to remain in school despite excessive absences.  Excessive absences are defined in the following ways:

· Nine (9) absences in one semester

· Eighteen (18) absences in one year

· Absent 10% of days enrolled at Lifeline Education Charter School during one or two semesters. 

Attendance and Tests

Students will not be able to take make-up tests or quizzes unless their absence is evaluated by the teacher and/or administrator.  Common acceptable excuses are medical hospitalization, death of immediate relative, or voting.  Excuses are evaluated at the discretion of the teacher/administrator.  In such circumstances, a parent note would not suffice (the note may excuse the absence, but it will not allow the student to take the test/quiz.  This is an attempt to eliminate excessive Friday absences (a common testing day), and students taking extra time to prepare for assessments.

Lesson Plans

The administration believes it is important to know what is being taught in each teacher’s classroom.  Though this is not an attempt to micromanage, the administration recognizes its responsibility and liability for what is taught in the classroom.  Teachers are guided with a printed curriculum guide and as needed or as scheduled the administrative team will partner a specialist to help with the   

Lesson plans should include objectives, methods of instruction and CA state standards that will be addressed in the lesson (please visit www.cde.ca.gov/standards/ for a complete list of standards).  CA State Standards that will be addressed must be displayed in the classroom and updated monthly.  The lesson plan template that should be used by all teachers can be found in the “Forms” section of this manual. 
All teachers will attend weekly meetings with their department heads to discuss curriculum, lesson planning and student progress.  Please refer to the calendar included in this manual for dates and times.

All teachers are expected to prepare themselves for classroom performance by having lesson plans and projects ready one month in advance.  This is for planning purposes only, and it is understood that actual lessons may vary according to student progress.  Lesson plans are due on the Fourth Monday of the month at 8:00 am for the following month.  
Assignment Syllabus

Each Monday, 6th-8th grade students are given syllabi that itemize the week’s assignments for all their classes.  Each teacher is responsible for submitting the syllabi for his/her classes to the Campus Administrator or his designee on Thursday of the preceding week.

Parents are expected to sign their students’ syllabi and return them with their child.  Syllabi will be checked each Tuesday morning.  The office will call the parent of any student with an unsigned syllabus.  If the student returns to school Wednesday without a parent’s signature, the student will not be allowed into the school.

Student Portfolios

Teachers must create and maintain a portfolio on every student.  This portfolio must be updated weekly with all assignments that students complete (including tests and quizzes).  Teachers may have students update their portfolios, but they (teachers) must check for accuracy.  Portfolios should be available at all times to show student progress. 

The Office Manager will give teachers containers in which to store portfolios.  Portfolios consist of completed student assignments kept in manila folders.  Assignment sheets are attached to the inside front cover of the folder.  The sample assignment sheet in the “Forms” section of this handbook may be copied and used in the classroom.

Grading

Students’ grades in their classes are dependent upon performance in the following areas: class work, homework, tests/quizzes and projects.  Extra Credit is given at teachers’ discretion.

Teachers must submit a written explanation of their grading policies to the Campus Administrator or his designee and the Director one week before school starts.  This system must be approved before it can be implemented in the classroom. 

Teachers must make students aware of their grading policies before the first assignment is distributed.  Teachers are expected to remain consistent in their grading policies and allow the same opportunities and consequences for all students. Grades are given by teachers and are final unless incompetence or bias can be proven.

Failure to complete a significant number of homework assignments may result in failure of the class.  

Homework

Homework is an integral part of students’ academic careers.  It is to be used as a tool to enhance what was taught in class.  All teachers are expected to assign homework to their students at least three days per week.  In middle school, homework should take students approximately 30 minutes to complete. For high school students, 45 minutes to one hour should be required for each assignment along with all projects.

Progress Reports

Progress reports are given at the end of each quarter.  These notices are specifically designed to notify parents of their students’ academic standing prior to the release of official semester grades.  These progress reports will be sent to students’ homes via mail from the Registrar’s Office.

Failing Reports

It is important for parents to be kept abreast of their students’ progress.  Teachers are to make phone calls to parents as soon as a student’s grades begin to decline.  All phone calls to parents, as well as disciplinary action against any students, are to be documented.  Please see the “Forms” section for the Parent Call Log.

It is mandatory for teachers to submit monthly failing reports for students who are failing (current grade of “F”) or are in danger of failing (current grade of “D”).   One copy will be given back to the teacher to keep in his or her Documentation Binder; one copy will be given to the Campus Administrator or his designee; two copies will be given to the Registrar (one for the student’s file, one to be sent home, and one to the Director). See calendar for failing report due dates.

If a student fails to complete assignments near the end of a quarter, his or her grade may decline enough to constitute an “F” in that class.  This failing grade will appear on that student’s report card even if no Failing Report was sent home.

Semester Grades and transcripts

Semester grades are issued in January and in June.  These grades are considered official and are entered onto students’ official transcripts.  Transcripts may be requested, in writing, at the Registrar’s Office.  Transcript requests will be fulfilled within 72 hours (not including weekends).  All transcripts follow students from school to school in cases of transfers.

Lifeline Education Charter School will not release transcripts for any student (including graduating seniors) if they have any outstanding financial obligations.  Unofficial transcripts can be received upon request.  Official transcripts are stamped and mailed in a sealed envelope, but can be picked up in person as well. 

IMPORTANT NOTE: Any student who enters Lifeline less than 21 school days before the end of a grading period will be given the grades on the transcript from the last school attended – regardless of his or her performance since entering Lifeline.  That student’s grade from Lifeline will begin at the start of the next grading period.

Honor Roll

Students who achieve a Grade Point Average of 3.0 and above without receiving a D or F in any class will be recognized as an Honor Roll student.  Honor Roll students will be announced quarterly at an assembly and be awarded a certificate of achievement.  Students receiving High Honors will be also acknowledged quarterly at the ceremony and be awarded a special certificate and medal.  All Honor Roll and High Honor students will also be posted on the Wall of Fame.

Student Withdrawal (Prior to end of semester)

A parent or guardian must officially withdraw a student in person.  Failure to do so will be considered an “unofficial” withdrawal and result in a grade of “F” for all of the student’s courses.  Students who are “officially” withdrawn will receive grades of “No Credit” (NC).  All withdrawal grades will appear on student transcripts. 

The Office Manager will give written notification to teachers, the Campus Administrator, and place one copy in the student’s file within 24 hours of withdrawal.

Academic Probation

Students at Lifeline Education Charter School are expected to maintain a Grade Point Average (GPA) of at least 2.0.  If a student’s GPA drops below a 2.0 s/he will be placed on academic probation (via contract).  Parents will be required to meet with the Campus Administrator or his designee to discuss their student’s academic future.

Summer School

If a student receives a failing grade in any course, s/he is required to attend Summer school to repeat the course.    Students may only take one or two courses during a Summer school session, regardless of grades or credits needed to graduate.

Field Trips

Students may be encouraged to participate in educational field trips that are related to classroom curriculum.  All trips will be well supervised by Lifeline Education Charter School Faculty members, and parents are encouraged to attend as chaperones.  If a field trip is planned, parents will receive adequate notice.  Students will not be allowed participate in field trips without parents’ written permission. All Lifeline Education Charter School rules apply when students are on field trips.

If teachers would like to take students on a specific trip, the request must be made in writing to the Campus Administrator or his designee during the first two weeks of school.

Before a student participates in a school-sponsored field trip, it is the parent’s responsibility to inform the school of any emergency medical information, allergies, etc.

Fundraising

No fundraising of any kind will be done by Lifeline Education Charter School faculty or staff without prior approval from the Campus Administrator or his designee and final adoption from the Director and Board of Directors.

Area of Responsibility

All staff


The staff – including administrative and certificated – shall have the responsibility to teach correct behavior at 
each grade/age level.  This shall include:

1. Promptness

2. Honesty in conduct and communication

3. Respect for oneself

4. Empathy for others

5. Respect for law and authority

6. Respect for the rights of others

7. Respect for the property of others

8. Courtesy

9. Appropriate male-female relationships

10. The difference between freedom and license


In addition, pupils in Lifeline Education Charter School are to receive instruction in proper conduct

· In the classroom,

· In assemblies,

· In the lunchroom,

· In the hallways, and

· To and from school.

Director

Primary Purpose:

Direct, and manage instructional program and supervise operations and personnel at campus level. Provide leadership to ensure high standards of instructional service. Oversee compliance with district policies, success of instructional programs, and operation of all campus activities. Recruit and train site Director to transition into fall site leadership.

Qualifications:

Special Knowledge/Skills:

· Working knowledge of curriculum and instruction

· Ability to evaluate instructional program and teaching effectiveness

· Ability to manage budget and personnel

· Ability to coordinate campus functions

· Ability to interpret policy, procedures, and data

· Strong organizational, communication, public relations, and interpersonal skills

Experience:

Five years experience as a classroom teacher or equivalent years experience in an instructional leadership role.

Major Responsibilities and Duties:

Instructional Management

1. Monitor instructional and managerial processes to ensure that program activities are related to program outcomes and use ongoing assessment to identify problems and take corrective actions.

2. Regularly consult the administrative committee about planning, operation, supervision, and evaluation of the campuses education program. Include students and community representatives when appropriate.

School or Organization Morale

3. Provide instructional resources and materials to support teaching staff in accomplishing instructional goals.

4. Foster collegiality and team building amongst administrative and staff members. Encourage their active involvement in decision-making process.

5. Provide for two-way communication with Board President, staff, students, parents, and community.

6. Communicate and promote expectations for high-level performance to directors, administrators, and staff. Recognize excellence and achievement.

7. Anticipate and identify conflicts to ensure effective and quick resolution.

School or Organization Improvement

8. Build common vision for school improvement with staff. Direct planning activities and put programs in place with staff to ensure attainment of school's mission.

9. Identify, analyze, and apply research findings (e.g., effective school correlates) to promote school improvement.

10. Develop and set annual campus performance objectives for each of the Academic Performance Indicators using the campus planning process.

11. Develop, maintain, and use information systems and records necessary to show campus progress on performance objectives addressing each Academic Excellence Indicator.

Personnel Management

12. Along with Campus Administrators, interview, select, and orient new staff. Approve all personnel assigned to campus.

13. Along with Campus Administrators, define expectations for staff performance with regard to instructional strategies, classroom management, and communication with the public.

14. Along with Campus Administrators, observe employee performance, record observations, and conduct evaluation conferences with staff.

15. Along with Campus Administrators, assign and promote campus personnel.

16. Make recommendations to Board President on termination, suspension, or non-renewal of employees assigned to campus.

17. Along with Campus Administrators, work with campus-level planning and decision-making committees to plan professional development activities.

18. Confer with administration regarding their professional growth. Work with them to develop and accomplish improvement goals.

Management of Fiscal, Administrative, and Facilities Functions

19. Comply with district policies and state and federal laws and regulations affecting the schools.

20. Develop campus budgets based on documented program needs, estimated enrollment, personnel, and other fiscal needs. Keep programs within budget limits. Maintain fiscal control. Accurately report fiscal information.

21. Compile, maintain, and file all physical and computerized reports, records, and other documents required including accurate and timely reports of maximum attendance.

22. Work with Campus Administrators to ensure clean, orderly, and safe campuses.

23. Maintain accurate student accounting system.

Student Management

24. Work with Campus Administrators and faculty to develop a student discipline management system that results in positive student behavior and enhances the schools climate.

25. Ensure that schools rules are uniformly observed and that student discipline is appropriate and equitable in accordance with Student Code of Conduct and student handbook.

26. Conduct conferences about student and school issues with Campus Administrators and teachers.

Professional Growth and Development

27. Develop professional leadership appropriate to job assignment.

28. Demonstrate professional, ethical, and responsible behavior. Serve as a role model for all staff.

School or Community Relations

29. Articulate the school's mission to the community and solicit its support in realizing the mission.

30. Demonstrate awareness of both campuses and the community’s needs and initiate activities to meet those needs.

31. Use appropriate and effective techniques to encourage community and parent involvement.

Supervisory Responsibilities:

Along with Campus Administrators, supervise administrative staff and evaluate the performance of staff teachers, instructional aides, and clerical support staff.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Occasional district wide and statewide travel; frequent prolonged and irregular hours.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be required.


Campus Administrator


Primary Purpose:

Direct, and manage instructional program and supervise operations and personnel at campus level. Provide leadership to ensure high standards of instructional service. Oversee compliance with district policies, success of instructional programs, and operation of all campus activities.  Campus Administrator’s will have weekly meetings with the Director to discuss the status of the school’s.  

Qualifications:

The individual considered for this position must have a valid administrative credential.

Special Knowledge/Skills:

· Working knowledge of curriculum and instruction

· Ability to evaluate instructional program and teaching effectiveness

· Ability to manage personnel

· Ability to coordinate campus functions

· Ability to interpret policy, procedures, and data

· Strong organizational, communication, public relations, and interpersonal skills

Experience:

Three years experience as a classroom teacher or equivalent years experience in an instructional leadership role.

Major Responsibilities and Duties:

Instructional Management

32. Monitor instructional and managerial processes to ensure that program activities are related to program outcomes and use ongoing assessment to identify problems and take corrective actions.

33. Regularly consult the campus-level committee about planning, operation, supervision, and evaluation of campus education program. Include students and community representatives when appropriate.

34. Provide a weekly report by 8:00am Monday morning for the previous week to the Director.

School or Organization Morale

35. Along with the Director , provide instructional resources and materials to support teaching staff in accomplishing instructional goals.

36. Foster collegiality and team building among staff members. Encourage their active involvement in decision-making process.

37. Provide for two-way communication with Director, staff, students, parents, and community.

38. Communicate and promote expectations for high-level performance to staff and students. Recognize excellence and achievement.

39. Anticipate and identify conflicts to ensure effective and quick resolution.

School or Organization Improvement

40. Build common vision for school improvement with Director and Staff. Direct planning activities and put programs in place with staff to ensure attainment of school's mission.

41. Identify, analyze, and apply research findings (e.g., effective school correlates) to promote school improvement.

42. Develop and set annual campus performance objectives for each of the Academic Performance Indicators using the campus planning process.

43. Develop, maintain, and use information systems and records necessary to show campus progress on performance objectives addressing each Academic Excellence Indicator.

Personnel Management

44. Along with Director, interview, select, and orient new staff. Along with the Director, discuss performance of all personnel assigned to campus.

45. With Director, define expectations for staff performance with regard to instructional strategies, classroom management, and communication with the public.

46. Observe employee performance, record observations, and conduct evaluation conferences with staff.

47. Assign and promote campus personnel.

48. Make recommendations to Director on termination, suspension, or non-renewal of employees assigned to campus.

49. Work with campus-level planning and decision-making committees to plan professional development activities.

50. Confer with subordinates regarding their professional growth. Work with them to develop and accomplish improvement goals.

51. Ensure all staff has a valid California Teaching Credential that is required in the area of academic assignment

Management of Fiscal, Administrative, and Facilities Functions

52. Comply with district policies and state and federal laws and regulations affecting the schools.

53. Manage use of school facilities and coordinate space assignments. Supervise maintenance of facilities to ensure a clean, orderly, and safe campus.

Student Management

54. Ensure that school rules are uniformly observed and that student discipline is appropriate and equitable in accordance with Student Code of Conduct and student handbook.

55. Conduct conferences about student and school issues with parents, students, and teachers.

56. Coordinates department programs, seminars, workshops, travel arrangements, special projects, and/or events; may coordinate program/project development and planning.

Professional Growth and Development

57. Demonstrate professional, ethical, and responsible behavior. Serve as a role model for all campus staff.

School or Community Relations

58. Articulate the school's mission to the community and solicit its support in realizing the mission.

59. Demonstrate awareness of school and community needs and initiate activities to meet those needs.

60. Use appropriate and effective techniques to encourage community and parent involvement.

Supervisory Responsibilities:

Supervise and evaluate the performance of staff assigned to campus including, teachers, instructional aides, and clerical support staff.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Occasional district wide and statewide travel; frequent prolonged and irregular hours.

Office Manager

Primary Purpose

Perform complex, specialized clerical duties to maintain complete accurate student academic school records; assure accurate grade histories; enroll, transfer and drop students according to established procedures.

Qualifications:

Education/Certification:

· High school diploma or GED

Special Knowledge/Skills:

· Knowledge of school requirements for graduation.

· Knowledge of state regulations related to dropping, enrolling and transferring students.

· Communicate effectively both orally and in writing.

· Interpersonal skills using tact, patience, and courtesy.

· Able to perform complex, specialized clerical tasks requiring accuracy.

· Able to establish and maintain cooperative and effective working relationships with others.

· Meet schedules and deadlines.

· Proficient keyboarding skills

· Effective organization, communication, and interpersonal skills

· Ability to follow written instructions

· Provide information and assistance to parents, the general public and other staff members in a helpful, courteous and timely manner.

· Communicate clearly and concisely, both orally and in writing.

Experience:

One-year clerical experience in office setting

Major Responsibilities and Duties:

1. Process and transmit requests for transcripts to determine academic credit eligibility for graduation.

2. Maintain confidential student files related to grades, enter awards, honors and test results into students’ permanent records; maintain other confidential files and records as directed.

3. Enroll new and returning students, obtain immunization and other information.

4. Withdraw students according to established procedures; complete required forms.

5. Attend weekly meetings with the Director on Tuesday at 11:00am.  Time and date are to be changed as needed.

6. Verify student residency, assist with transfers and respond to inquiries.

7. Operate a computer to maintain student information including student demographics and test scores; operate a variety of equipment.

8. Provide a weekly report by 8:00am Monday morning for the previous week to the supervisor.

9. Reviews, reconciles, and evaluates monthly ledgers, budgets, and financial reporting system reports for unit accounts; assists with fiscal planning, development, or designee.

10. Processes payroll time sheets, sick and annual leave documents, travel reimbursements, purchasing documents, and/or employment documents for faculty, staff, and students.

11. Ensures that all parents fill out a Free and Reduced Lunch Program.  Oversee the Free and Reduced Program.  Compile and submit pertinent reporting to the State of California Department of Nutrition in a timely manner.

12. Pertinent Federal, State and local laws, codes and regulations

13. Assists with the development and implementation of reporting procedures; oversees maintenance of department records and/or inventories.

14. Oversees and provides personal computer functions such as scheduled and special reports, correspondence, and database management.

15. Performs miscellaneous job-related duties as assigned.

Supervisory Responsibilities:

61. Supervise clerical staff. 

62. Provide instructional resources and materials to clerical staff in accomplishing instructional goals.

63. Foster collegiality and team building among staff members. Encourage their active involvement in decision-making process.

64. Provide for two-way communication with Director, staff, students, parents, and community.

65. Communicate and promote expectations for high-level performance to staff and students. Recognize excellence and achievement.

66. Anticipate and identify conflicts to ensure effective and quick resolution.

Equipment Used:

Personal computer, printer, calculator, fax machine, and copier.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress; work with frequent interruptions, may require occasional overtime work.

Teachers


Teachers are responsible for advocating students’ self-control and maintaining a controlled classroom 
environment.  Teachers enforce the rules and regulations of the school and give support to the Campus 
Administrator in maintaining school policy.  


It is the obligation of each teacher to establish a set of rules and guidelines to be enforced in his/her 
classroom and to review these rules and guidelines with all classes at the beginning of each semester.

1. Teachers and other certificated personnel will exercise sound professional judgment in employing preventive, therapeutic, and other corrective measures to promote acceptable pupil behavior.

2. Teacher obligations for maintaining good discipline:

a. Establish a classroom atmosphere that is conducive to a positive student-teacher relationship.

b. Conduct a well-planned and effective classroom program of instruction.

c. Initiate and enforce a set of classroom regulations that promote and support effective learning and that are in accordance with discipline policies of Lifeline Education Charter School.

d. Communicate with parents when there is a problem. Though the most effective method of influencing individuals is the face-to-face conference, this method may not be possible with every parent.  Therefore, the following methods are also recognized as acceptable steps in this communication process:

i. progress report

ii. phone conference

iii. behavior report mailed home

e. Cooperate fully with administrators and other classroom teachers in enforcing general school rules.

f. Take appropriate steps in handling discipline problems for which you may be directly responsible.

g. Make prompt referrals when a student’s conduct and record indicate more than routine controls are needed.

h. Teachers will be responsible for all classroom equipment and for their classroom.

3. Ability to help students achieve extraordinary academic results. 

4. Ability to inspire confidence and trust in parents and colleagues. 

5. Expert knowledge of child cognitive development and different learning styles, California State Standards, subject-specific frameworks and assessments. 

6. Establish a culture of high expectations that includes college preparation for all students. 

7. Collaborate closely with Lifeline faculty and staff to align curriculum across subjects, improve own and others instructional practices, and share best practices. 

8. Actively participate in professional development activities, including: training sessions and working with Director. 

9. Provide students and their families with regular and timely information on classroom activities and student progress; finds ways to involve parents/guardians in their student’s education. 

10. Identify unique student needs and collaborate with other team members and outside service providers; diagnose and address learning challenges. 

11. Demonstrate knowledge of, and support Lifeline’s mission, vision, value statements, standards, policies and procedures, operating instructions, confidentiality standards, and the code of ethical behavior. 

12. Perform other related duties as needed. 

13. Work cooperatively with special education teachers to modify curriculum as needed for special education students according to guidelines established in Individual Education Plans (IEP).

14. Work with other members of staff to determine instructional goals, objectives, and methods according to district requirements.

15. Oversee academic After-School Program.

16. Help students analyze and improve study methods and habits.

17. Conduct ongoing assessment of student achievement through formal and informal testing.

18. Be a positive role model for students, support mission of school.

19. Create classroom environment conducive to learning and appropriate for the physical, social, and emotional development of students.

20. Manage student behavior in accordance with Student Code of Conduct and student handbook.

21. Take all necessary and reasonable precautions to protect students, equipment, materials, and facilities.

22. Maintain confidentiality of student records/affairs.

23. Establish and maintain open communication by conducting conferences with parents and students. Include the Campus Administrator and other teachers when necessary.

24. Maintain a professional relationship with colleagues, students, parents, and community members.

25. Use effective communication skills to present information accurately and clearly.

26. Participate in staff development activities to improve job‑related skills.

27. Keep informed of and comply with state and school regulations and policies for classroom teachers.

28. Compile, maintain, and file all reports, records, and other documents required.

29. Attend and participate in all faculty meetings and serve on staff committees as required.

Instructional Aides

Primary Purpose:

Assist teacher in preparation and management of classroom activities and administrative requirements. Work under supervision of certified teacher.

Qualifications:

Education/Certification:

High school diploma or GED

Special Knowledge/Skills:

Ability to work well with children

Ability to communicate effectively

Experience:

Some experience working with children

Major Responsibilities and Duties:

Instructional Support

1. Assist teacher in preparing instructional materials and classroom displays.

2. Assist with administration and scoring of objective testing instruments or work assignments.

3. Help maintain neat and orderly classroom.

4. Help with inventory, care, and maintenance of equipment.

5. Help teacher keep administrative records and prepare required reports.

6. Provide orientation and assistance to substitute teachers.

Student Management

7. Conduct instructional exercises assigned by the teacher; work with individual students or small groups.

8. Help supervise students throughout school day, inside and outside classroom. This includes lunchroom, bus, and playground duty.

9. Keep teacher informed of special needs or problems of individual students.

Other

10. Participate in staff development training programs to improve job performance.

11. Participate in faculty meeting and special events as assigned.

Supervisory Responsibilities:

None.

Equipment Used:

Copier, personal computer, typewriter, and audiovisual equipment.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Moderate standing, stooping, bending, and lifting.

Instructional Support

1. Assist teacher in preparing instructional materials and classroom displays.

2. Assist with administration and scoring of objective testing instruments or work assignments.

3. Help maintain neat and orderly classroom.

4. Help with inventory, care, and maintenance of equipment.

5. Help teacher keep administrative records and prepare required reports.

6. Provide orientation and assistance to substitute teachers.

7. Assist instruction during the academic After-School Program.

Student Management

8. Conduct instructional exercises assigned by the teacher; work with individual students or small groups.

9. Help supervise students throughout school day, inside and outside classroom. This includes lunchroom and playground duty.

10. Keep teacher informed of special needs or problems of individual students.

Other

11. Participate in staff development training programs to improve job performance.

12. Participate in faculty meetings and special events as assigned.

Counselors


Counselors, under the direction of the Campus Administrator or designee, have the responsibility for the 
student guidance program.  They will:

1. Assist students in planning an appropriate educational program;

2. Confer with students regarding problems of adjustment; and

3. Act as resources to teachers for working with students, parents and community agencies.

Extra Curricular Activities


1. Teachers are expected to support extracurricular activities.  Each teacher may be required to 
work a certain number of events during the school year.  However, all are encouraged to show 
their support for students by attending extracurricular activities whenever possible.

2.  At Lifeline Education Charter School, academic performance takes priority over 
extracurricular activities.  For this reason, students must meet certain academic criteria to 
become eligible to participate in extracurricular activities.  No student may participate in an 
extracurricular activity if his or her GPA falls below a 2.0.  In addition, no student may 
participate in an extracurricular activity if they have a failing grade in any class.


Students who have presented repeated discipline problems to teachers or administrators will 
not be permitted to participate in extracurricular activities.


3.  Students who participate in extracurricular activities are expected to conduct themselves in 
an exemplary manner while participating in or viewing those events.  Unsportsmanlike 
conduct will not be tolerated and will be punishable by Lifeline Education Charter School 
administration.  Such action may include removal from the team/club and ineligibility to 
participate in activities for the remainder of the school year.


4.  School dances are organized with students’ enjoyment and safety in mind.  For this reason, 
the following rules must be followed.

a. Lifeline Education Charter School Students must present a valid student ID card to enter school dances – NO EXCEPTIONS.

b. All guests must be pre-approved by the administration prior to the day of the event.

c. Absolutely no alcohol, drugs or tobacco products are permitted.


d. Staff members, chaperones and security may refuse to admit or dismiss any attendee   of school dances if warranted by his or her conduct.

e. Free Dress code applies to school dance attire and is pre-described prior to the dance/event.

Student Publications

The Campus Administrator and the person s/he designates are in control of the integrity and content of all student publications.  Students who participate in those publications must follow the directions of those two individuals.  

Students should understand that publications are not a forum for personal opinion.  They must follow rules of journalistic integrity.  Materials in all publications should be written and/or published in good taste and in consideration of the purposes for which it is intended.

Employee Benefits
Holidays

The following holidays are observed by Lifeline Education Charter School: 

· New Year's Day

· Martin Luther King, Jr., Birthday

· President’s Day

· Memorial Day

· Independence Day

· Labor Day 

· Veteran’s Day

· Thanksgiving

· Friday after Thanksgiving

· Day before Christmas

· Christmas Day 

When a holiday falls on Saturday, the preceding Friday will be celebrated as the holiday; if it falls on Sunday, the following Monday will be celebrated as the holiday.

Vacation
The School provides vacation benefits to eligible employees to enable them to take paid time off for rest and recreation.  The School believes that this time is valuable for employees in order to enhance their productivity and to make their work experience with the School personally satisfying. If you are a non-certificated employee, consult the vacation policy applicable to your position to determine the exact vacation benefit you accrue. If you are a certificated, administrative or executive employee, you accrue vacation benefits as provided for in your contract of employment.

Vacation accruals may not exceed twice an employee’s current annual entitlement. Once this maximum is reached, all further accruals will cease. Vacation accruals will recommence after the employee has taken vacation and his or her accrued hours have dropped below the two-year maximum.

No vacation accrues during any unpaid leave of absence or while on disability salary continuation.  Vacation accruals recommence when the employee returns to work.

On termination of employment, the employee is paid all accrued but unused vacation at the employee’s base rate of pay at the time of his or her termination.

All vacations must be approved in advance by the employee’s immediate supervisor.  

Mandatory use of Vacation During Company Shutdown

Lifeline Education Charter School ceases operation between Christmas and New Year’s.  Employees are required to use accrued vacation days during this school shutdown.

Sick Leave

Sick leave is a benefit provided by the School that employees accumulate in order to provide a cushion for incapacitation due to illness or injury.  It is intended to be used only when actually required to recover from illness or injury; sick leave is not for “personal” absences.  Time off for medical and dental appointments will be treated as sick leave.  However, an employee may use up to one-half of the employee’s annual accrual to attend to the illness of his or her child, parent, spouse or domestic partner.  The School will not tolerate abuse or misuse of your sick leave privilege.  

If you are a certificated, administrative or executive employee, consult your contract of employment for your sick leave rights. If you are a full-time, regular, non-certificated employee, after completing the introductory period of 90 days, you accrue paid sick leave at the rate of .833 days per month.  The School does not pay employees in lieu of unused sick leave, nor is sick leave paid out upon termination of employment.

If you are absent three (3) or more days due to illness, medical evidence of your illness and/or medical certification of your fitness to return to work satisfactory to the School will be required before the School honors any sick pay requests.  The School reserves the right to visit you while you are receiving sick pay.  If there is evidence of misuse of sick leave, sick pay will not be provided.  Once an employee has exhausted sick leave, the employee may continue on an unpaid medical leave, if eligible under applicable medical leave law, depending upon the facts and circumstances of the employee’s basis for leave beyond the accrued sick leave.   

Insurance Benefits

Health Insurance

Following your 90-day introductory period, you are eligible for medical coverage if you are a full time regular employee working for the School.  The benefits paid by Lifeline Education Charter School for full time employees are 100% of the following: Medical HMO $20 co- pay plan, Dental and Vision Insurance.  An option for the employee to purchase additional family coverage is available. You can receive more information about the School’s benefit program from the Benefits Administrator. The employee’s portion of monthly premiums will be deducted from the employee’s paycheck.  

Unless otherwise mandated by law, employees on a leave of absence of more than 30 days are responsible for selecting continuing health coverage and paying the premium for such coverage.  Failure to timely request and pay for such coverage will result in the loss of coverage.

Disability Insurance
All employees are enrolled in California State Disability Insurance (SDI), which is a partial wage-replacement insurance plan for California workers.  Employees may be eligible for SDI when they are ill or have non-work related injuries, or may be eligible for work related injuries if they are receiving workers’ compensation at a weekly rate less than the SDI rate.  Specific rules and regulations relating to SDI eligibility are available from the Human Resources Department. 

Family Leave Insurance
Employees covered by the California Disability Insurance program are also covered by the California Paid Family Leave Insurance program.  Eligible employees are entitled to receive up to six weeks of wage replacement benefits when they suffer a wage loss for taking time off to care for a seriously ill child, spouse, parent or domestic partner or to bond with a new child within one year of birth or placement of the child in connection with foster care or adoption.  Specific rules and regulations relating the Family Leave Insurance are available from the Human Resources Department. 

Workers’ Compensation Insurance
Eligible employees are entitled to Workers’ Compensation Insurance benefits when suffering from an occupational illness or injury.  This benefit is provided at no cost to the employee.  See below for a further description of making a claim for Workers’ Compensation Insurance benefits.

Leaves of Absence
Under certain circumstances, the School may grant leaves of absence to employees.  Employees must submit requests for leaves of absence in writing to the Human Resources Department as far in advance as is practicable.  While on leave, employees should occasionally keep in contact with the Human Resources Department and must notify the Human Resources Department if the date to return to work changes.  If an employee’s leave expires and fails to return to work without contacting the Human Resources Department, it will be presumed that the employee abandoned his/her position with the School and employment may be terminated.  If an employee is unable or unwilling to return to work at the expiration of his/her leave of absence, his/her employment may be terminated.

This Handbook summarizes leaves that may be available to employees.  Most leave policies have differing requirements for eligibility, duration, benefits, etc.  Therefore, employees should contact the Human Resources Department to request specific information relating to a particular leave policy.  

While out on a leave of absence, employees may not accept employment with another company or person unless agreed to in advance in writing by the School’s Director. Acceptance of employment in violation of this policy will be considered an abandonment of the employee’s position with the School, and employment may be terminated.  Employees shall not apply for unemployment compensation insurance while out on leave.

Family Care and Medical Leave
The School complies with the federal Family and Medical Leave Act (FMLA) and the California Family Rights Act (CFRA), both of which require the School to permit each eligible employee to take up to 12 work weeks of leave in any 12-month period for the birth or adoption of a child, the employee’s own serious health condition or for the serious health condition of the employee’s child, parent or spouse.  For ease of reference in this policy, all leave taken under both FMLA and CFRA will be referred to as “FMLA leave.”

Eligible Employees

Employees may be eligible for FMLA leave if they have:

· Been employed by the School for at least 12 months; and

· Worked at least 1,250 hours during the 12-month period immediately preceding commencement of the FMLA leave; and

· Work at a location in which the employer has at least 50 employees within 75 miles radius of the employee’s work site.

Reasons for Taking Leave

The 12-week FMLA leave includes any time taken for any of the following reasons:

· Care for the employee’s newborn child or a child placed with the employee for adoption or foster care;

· For your own serious health condition that makes the employee unable to perform any one or more of the essential functions of his or her job;

· Care for a spouse, child or parent with a serious health condition

A “serious health condition” is an illness, injury, impairment, or physical or mental condition that involves:  1) inpatient care in a hospital, hospice or residential health care facility or 2) continuing treatment by a health care provider.

An employee that takes leave may elect, or the School may require the employee, to substitute any of the employee’s accrued vacation leave or other accrued time off (if any) during this period or any other paid or unpaid time off negotiated with the School.  If an employee takes leave because of the employee’s own serious health condition, the employee may elect, or the School may require the employee, to substitute accrued sick leave during the period of the leave.  An employee shall not use sick leave during a period of leave in connection with the birth, adoption or foster care of a child or to care for a child, parent or spouse with a serious health condition, unless otherwise permitted by law or mutually agreed to by the employee and the School.  

Length of FMLA Leave

Leave can be taken in one or more periods, but may not exceed 12 work weeks in any 12-month period.  Leave taken for a pregnancy disability is not included in this 12 week calculation.  

12 work weeks means the equivalent of twelve of the employee’s normally scheduled work weeks.  For a full-time employee who works five eight-hour days per week, 12 work weeks means 60 working and/or paid eight-hour days.  The 12-month period in which 12 weeks of leave may be taken is the 12-month period immediately preceding the commencement of any FMLA leave.  

If FMLA leave is taken because of the employee’s own serous health condition or the serious health condition of the employee’s spouse, parent or child, the leave may be taken intermittently or on a reduced leave schedule when medically necessary, as determined by the health care provider of the person with the serious health condition.

If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with the employee for adoption or foster care, the minimum duration of leave is two weeks, except that the School will grant a request for FMLA leave for this purpose of at least one day but less than two weeks’ duration on any two occasions.

Health Benefits

The provisions of the School’s various employee benefit plans govern continuing eligibility during FMLA leave, and these provisions may change from time to time.  Payment of premiums while on FMLA leave remains the same as if the employee were not on leave.  Thus, the employee is required to pay any premium payments for him/her and dependents during leave that would have been made if he/she were not on leave, while the School continues to pay the benefits at the same level as if the employee were not on leave.  When a request for FMLA leave is granted, the School will give he employee written confirmation of the arrangements made for the payment of insurance premiums during the leave period.  

If the employee out on leave chooses not to return to work from a leave allowed by this policy after the expiry of the leave, the employee will be required to repay the School the premium amounts it paid during leave, unless the employee does not return to work because of circumstances beyond his/her control or because of recurrence, continuation or onset of a serious health condition.

Medical Certifications

An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must provide medical certification from the appropriate health care provider on a form supplied by the School.  Failure to provide the required certification in a timely manner (within 15 days of the leave request) may result in denial of the leave request until such certification is provided.

If the School has reason to doubt the medical certification supporting a leave because of the employee’s own serious health condition, the School may request a second opinion by a health care provider of its choice (paid for by the School).  If the second opinion differs from the first one, the School will pay for a third, mutually agreeable, health care provider to provide a final and binding opinion.

Recertifications are required if leave is sought after expiration of the time estimated by the health care provider.  Failure to submit recertifications can result in termination of the leave.

Procedures for Requesting and Scheduling FMLA Leave

An employee should request FMLA leave by completing a Request for Leave form (available from the Benefits Administrator and submitting it to the Director of Human Resources.  An employee asking for a Request for Leave form will receive a copy of the School’s then-current FMLA leave policy.

Employees should provide not less than 30 days notice or if such notice is not possible, as soon as is practicable, for foreseeable childbirth, placement or any planned medical treatment for the employee or his/her spouse, child or parent.  Failure to provide such notice is grounds for denial of a leave request, except in situations where the need for FMLA leave is an emergency or otherwise unforeseeable.

If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment for the employee or a family member, the employee may be transferred temporarily to an available alternative position for which he/she is qualified that has equivalent pay and benefits and that better accommodates recurring periods of leave than the employee’s regular position.

In most cases, the School will respond to a FMLA leave request within 5 days of acquiring knowledge that the leave is being taken for an FMLA-qualifying reason and, in any event, within 10 days of receiving the request.  If an FMLA leave request is granted, the School will notify the employee in writing that the leave will be counted against the employee’s FMLA leave entitlement.  This notice will explain the employee’s obligations and the consequences of failing to satisfy them.

Return to Work
Upon timely return at the expiration of the FMLA leave period, an employee is entitled to the same or comparable position that is virtually identical to the employee’s original position in terms of pay, benefits and working conditions, including privileges, perquisites and status, unless the same position and any comparable position(s) have ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA leave.  Certain key employees may be subject to reinstatement limitations in certain circumstances.  If you are a key employee, you will be notified of the potential reinstatement limitations when you request FMLA leave.

Before an employee will be permitted to return from FMLA leave taken because of his or her own serious health condition, the employee must obtain a certification from his or her health care provider that he or she is able to resume work.

Pregnancy Disability Leave
The School complies with the requirements of the California Pregnancy Disability Act, in addition to other family and medical leaves required by law.  The School will give each female employee an unpaid leave of absence of up to four months, as needed, for the period(s) of time a woman is actually disabled by pregnancy, childbirth or related medical conditions.

Eligibility

To be eligible, the employee must be disabled by pregnancy, childbirth or a related medical condition and must provide appropriate medical certification concerning the disability.  

Reasons to Take Leave

The employee is entitled to take up to four months of pregnancy disability leave if the employee is actually disabled by her pregnancy, childbirth or a related medical condition.  This includes time off needed for prenatal care, severe morning sickness, doctor-ordered bed rest, childbirth, recovery from childbirth and any related medical condition.  Generally, the employee is unable to work at all or is unable to perform any one or more of the essential functions of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons because of pregnancy or childbirth, or because of any medically recognized physical or mental condition that is related to pregnancy or childbirth (including severe morning sickness).  
Length of Pregnancy Disability Leave

Pregnancy disability leave may be taken in one or more periods, but not to exceed four months total.  “Four months” means the number of days the employee would normally work within four months.  For a full time employee who works five eight-hour days per week, four months means 88 working and/or paid eight-hour days of leave entitlement based on an average of 22 working days per month for four months.  
Pregnancy disability leave is not counted as leave taken under FMLA or CFRA.  

Periodic absences for pregnancy-related illness of limited duration taken prior to an actual leave may be subtracted from the four months of disability leave for pregnancy.  
Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically advisable, as determined by the employee’s healthcare provider.  If an employee requires intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment, the employee may be transferred temporarily to an available alternative position for which he or she is qualified that has equivalent pay and benefits that better accommodates recurring periods of leave than the employee’s regular position.

Pay During Pregnancy Disability
An employee on pregnancy disability leave must use all accrued paid sick leave and may use any or all accrued vacation during the otherwise unpaid leave period.  The receipt of vacation pay, sick leave pay or state disability insurance benefits will not extend the length of pregnancy disability leave.

Employee Benefits

The provisions of the School’s various employee benefit plans govern continued eligibility during pregnancy disability leave and these provisions may change from time to time.  When a request for pregnancy disability leave is granted, the School will give the employee written confirmation of his/her eligibility to continue the various employee benefit plans and if appropriate, will confirm the arrangements made for the payment of insurance premiums during the leave period.

An employee on pregnancy disability leave remains an employee of the School and a leave will not constitute a break in service for purposes of longevity and/or seniority.  When an employee returns from pregnancy disability leave, she will resume her benefits in the same manner and the same level as provided with the leave began, without any new qualification period, physical exam, etc.  

Medical Certifications

An employee requesting a pregnancy disability leave must provide medical certification from her healthcare provider on a form supplied by the School, which may be obtained from the benefits administrator.  Failure to provide the required certification in a timely manner (within 15 days of the leave request) may result in a denial of the leave request until such certification is provided.

Re-certifications are required if leave is sought after expiration of the time estimated by the healthcare provider.  Failure to submit required re-certification can result in termination of leave.  

Requesting and Scheduling Pregnancy Disability Leave

An employee should request pregnancy disability leave by completing a Request for Leave form (available from the Benefits Administrator and submitting it to the Director of Human Resources.  An employee asking for a Request for Leave form will be provided a current copy of the School’s pregnancy disability leave policy.

Employees should provide not less than thirty (30) days or if such notice is not possible, as soon as is practicable if the need for the leave is foreseeable.  Failure to provide such notice is grounds for denial of the leave request, except if the need for pregnancy disability leave was an emergency and was otherwise unforeseeable.  

Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments so as not to unduly disrupt the School’s operation.  

In most cases, the School will respond to a pregnancy disability leave request within two days of acquiring knowledge that the leave qualifies as pregnancy disability and, in any event, within ten days of receiving the request.  If a pregnancy disability leave request is granted, the School will notify the employee in writing and leave will be counted against the employee’s pregnancy disability leave entitlement.  This notice will explain the employee’s obligations and the consequences of failing to satisfy them.  

Return to Work

Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled to the same position unless the employee would not otherwise have been employed in the same position (at the time reinstatement is requested) because of legitimate business reasons unrelated to the pregnancy disability leave or if the means to preserve the position would substantially undermine the School’s ability to operate the business safely and efficiently.

If the employee is not reinstated to the same position, she must be reinstated to a comparable position unless there is no comparable position available or filling the available position with the returning employee would substantially undermine the School’s ability to operate the business safely and efficiently. 

When a request for pregnancy disability leave is granted to an employee, the School will provide the employee with a guarantee to reinstate the employee to the same position or to a comparable position, unless justified by law.  The guarantee will be provided in writing if requested by the employee.  

Before an employee will be permitted to return from a pregnancy disability leave of five days or more, the employee must obtain a certification from her healthcare provider that she is able to resume work.  If the employee can return to work with limitations, the School will evaluate those limitations, and if possible, will accommodate the employee as required by law. 

Medical Leave of Absence

At the discretion of the Director, an unpaid medical leave of absence may be granted up to 60 days to employees who are not eligible for other leaves.  Ask the Benefits Administrator for information on medical leaves of absence, and any implications unpaid medical leave may have on your eligibility for employee benefits, including medical benefit plan coverage.  
Personal Leave of Absence
The School recognizes that special situations may arise where an employee must leave his or her job temporarily.  At its discretion, the Director may grant employees unpaid leaves of absences.  Taking an unpaid personal leave of absence may affect your eligibility for employee benefits, including medical benefit plan coverage.  Ask the benefits administrator for information on personal leaves of absence.

Funeral/Bereavement Leave
Bereavement leave is provided to all regular employees in the event of the death of any member of the immediate family. Bereavement leave must not exceed three (3) days, unless out-of-state or necessary travel beyond 300 miles is required, in which case an additional two (2) days will be granted.  

For purposes of this policy, an employee’s immediate family member includes a current spouse, parent, legal guardian, sibling, child, current parent-, sister-, or brother-in-law, grandparent, grand child, or domestic partner.  

If any employee requires more than the allotted days off for bereavement leave, the employee may request additional unpaid leave or may request the opportunity to use any accrued vacation time, which may be granted in the discretion of the School.
Military Leave of Absence
The School will grant employees a military leave of absence as required by the Uniformed Services Employment and Re-employment Rights Act.  Leave is available for active duty, various types of training duty, full time National Guard duty, examinations to determine fitness for military duty, and funeral honors duty performed by National Guard or Reserve members.  Except in certain circumstances, total military leave taken must not exceed five years.

Please inform your supervisor of any anticipated military leave of absence as soon in advance as possible.  Please ask the Benefits Administrator how military leave will affect your benefits, and whether you will receive any compensation during your military leave.

Drug and Alcohol Rehabilitation Leave
The School will reasonably accommodate an employee who voluntarily enters and participates in an alcohol or drug rehabilitation program, including potentially providing unpaid leave to participate in the program.  The School will not pay for the costs incurred in attending a rehabilitation program.  An employee who wishes to identify him or herself as an individual in need of the assistance of an alcohol or drug rehabilitation program may contact the Director of Human Resources. The School will take all reasonable steps necessary to maintain the employee’s privacy in this situation.  The employee may use accrued sick leave or accrued vacation time, if any, during requested leave.

Nothing in this policy shall prohibit the School from refusing to hire or discharge an employee who, because of his or her current use of alcohol or drugs, is unable to perform his/her duties or cannot perform the duties in a manner that would not endanger his/her health or safety or the health or safety of others.

Time Off for Adult Literacy Programs
The School will reasonably accommodate and assist any employee who reveals a problem of illiteracy and requests employer assistance in enrolling in an adult literacy education program.  Employees will be required to bear the cost associated with enrollment in an adult literacy education program, but the School will assist the employee by providing the locations of local literacy education programs.  The School may also arrange for a literacy education provider to visit the School.  

An employee who wishes to reveal a problem of illiteracy and request School assistance should contact the Director of Human Resources. The School will take all reasonable steps to safeguard the employee’s privacy.  Non-certificated, hourly employees may use accrued vacation pay if available to make up for the work that is missed to attend literacy classes.

Time Off to Attend Child’s School Discipline

Any employee who is a parent or legal guardian of a child that has received written notice from the child’s school requesting his or her attendance at a disciplinary conference is entitled to take unpaid leave to attend the conference.  Please contact your supervisor to determine eligibility and scheduling before taking any leave to attend a disciplinary conference.

Time Off to Attend Child’s School Activities
Employees that are parents, guardians or grandparents with custody of a child in kindergarten, grades 1-12 or with a child in a licensed day care facility, may wish to take time off to visit the school of your child for a school activity.  Employees may take off up to eight hours each calendar month (up to a maximum of 40 hours each school year), provided the employee gives reasonable notice to the Company of the planned absence.  The School requires documentation from the school noting the date and time of your visit.

If both parents of a child work for the School, the first parent to provide notice may take the time off, unless the School approves both parents taking time off simultaneously.

Time Off to Serve as Election Official
Any employee who serves as an election official is eligible for unpaid leave on Election Day for purposes of service.  Please notify your supervisor of your commitment to act as election official as far in advance as possible.  

Time Off for Jury and Witness Duty
The School will provide employees 10 days paid leave to serve as required by law, on a jury or grand jury if the employee provides reasonable advance notice.  The School will also provide employees leave to appear in court or other judicial proceeding as a witness to comply with a valid subpoena or other court order.  Please notify your supervisor of your commitment to serve on a jury or as a witness as far in advance as possible.  A copy of the court document must be provided to the Human Resources Department.

Time Off for Victims of Crime or Domestic Violence
Employees who are victims of domestic violence or sexual assault will be given time off as necessary in accordance with the law.  Employees may be required to provide reasonable advanced notice of the need for time off if feasible and documentation establishing the right to such time off may be requested.  The School will take all reasonable steps to maintain the confidentiality of any employee requesting crime victim/domestic violence leave.  Please notify the Director of Human Resources of your need to seek relief as far in advance as possible.  If applicable, an employee may use accrued vacation leave for these purposes.  

Time Off for Victims of Crime
An Employee who is a victim of certain crimes (violent felonies, felony thefts and serious felonies as defined by law) or is an immediate family member of a victim, is a registered domestic partner of a victim or the child of a registered domestic partner of a victim will be given time off as necessary in accordance with the law.  Employees may be required to provide reasonable advanced notice of the need for time off if feasible and documentation establishing the right to such time off may be requested.  The School will take all reasonable steps to maintain the confidentiality of any employee requesting crime victim leave.  Please notify the Director of Human Resources of your need for time off as far in advance as possible.  As applicable, an employee may use accrued vacation leave or sick leave for crime victim leave purposes.  

Time Off for Volunteer Firefighters
Employees who perform emergency duties as volunteer firefighters, reserve peace officers or emergency rescue personnel will be given time off as necessary in accordance with the law.  Employees are requested to alert their supervisor of their status as volunteer firefighters, reserve peace officers or emergency rescue personnel so that the School will have advanced notice of the employee’s potential need to leave the School in the event of an emergency.  Any time an employee must perform emergency duties, he/she must notify their supervisor before leaving the School’s premises. 

Time Off for Voting
Employees who do not have sufficient time outside of their regular working hours to vote in a statewide election may request time off to vote.  If possible, employees should make their request at least two days in advance of the election.  Up to two hours of paid time off will be provided, at the beginning or the end of the employee’s regular shift, whichever will allow the most free time for voting and the least time off work.  Please contact your supervisor to request and schedule time off to vote.

Workers’ Compensation Leave
Employees that are temporarily totally disabled due to a work-related illness or injury will be placed on workers’ compensation leave.  The duration of your leave will depend upon the rate of your recovery and the business needs of the School.  Workers’ compensation leave will run concurrently with any other applicable medical leave of absence.  

Employment Evaluation and Separation
Employee Reviews and Evaluations
Each employee will receive periodic performance reviews conducted by their immediate supervisor.  Performance evaluations will be conducted annually. The frequency of performance evaluations may vary depending upon length of service, job position, past performance, changes in job duties or recurring performance problems.

Your performance evaluations may review factors such as the quality and quantity of the work you perform, your knowledge of the job, your initiative, your work attitude, and your attitude toward others.  The performance evaluations are intended to make you aware of your progress, areas for improvement and objectives or goals for future work performance.  Favorable performance evaluations doe not guarantee increases in salary or promotions or retention of your job.  Salary increases and promotions are solely within the discretion of the School and depend upon many factors in addition to performance.  After the review, you will be required to sign the evaluation report simply to acknowledge that is has been presented to you, that you have discussed it with your supervisor, and that you are aware of its contents.  The evaluation system in no way alters the employment at-will relationship.

Newly hired employees will have their performance goals reviewed by their supervisor within the first 90 days of employment.

Discipline and Involuntary Termination
Violation of the School’s policies and rules may warrant disciplinary action, which may take multiple forms, including verbal warnings, written warnings, suspensions or termination.  The School’s disciplinary system is informal and the School may, in its sole discretion, utilize any form of discipline it deems appropriate under the circumstances, up to and including termination of employment upon the first offense.

Voluntary Termination
Unless you have a “Fixed Term Contract,” you or the School may terminate the employment relationship at any time, with or without notice and with or without cause.  While it is not required, the School requests that employees electing to resign give as much advance notice as possible (preferably two weeks) to allow the School to plan for your departure.

Regardless of your position, should you decide to separate your employment with the School, an exit interview will normally be scheduled on the last day of work with your supervisor or the Director of Human Resources. The purposes of the exit interview is to review eligibility for benefit conversion, to ensure that all necessary forms are completed, to collect any company property (including keys, equipment, documents and records) that may be in the employee’s possession, to review the employee’s obligations regarding confidential information, and to provide the employee with the opportunity to make any constructive comments and suggestions on improving the working environment at the School.  The School appreciates receiving candid opinions of the employee’s employment.  Final pay, including pay for any earned but unused vacation time, will be provided in accordance with state law.

References
All requests for references and employment verifications must be promptly directed to the Director of Human Resources.  When contacted for a reference or employment verification, the School will only provide information concerning dates of employment and the title of the last position held.  Other employees may not provide any employment verifications or act as a reference for any other employees.

Internal Complaint Procedures

It is the policy of the Lifeline Education Charter School (the “School”) to maintain a positive and productive working environment.  There are some circumstances, however, when employees may take issue with other employees or supervisors.  Employees that have complaints against other employees or supervisors that do not involve complaints of discrimination or harassment or violations of law, are encouraged to first address the issue with the person directly using conflict resolution skills without the intervention of a supervisor or other School administrator. If, however, the employee does not feel comfortable with this approach or the complaint involves harassment, discrimination or other violation of law, the employee must use the below identified complaint procedure.  

Internal Procedures:

Each supervisor has the responsibility to maintain a work place and educational environment free from any form of sexual or other unlawful harassment or conduct.  Consequently, should your supervisor or the Director of Human Resources become aware of any conduct that may constitute sexual harassment or other prohibited behavior, immediate action will be taken to address and remediate such conduct. 

Any employee who has experienced or is aware of a situation that is believed to be sexually and/or otherwise unlawfully harassing or otherwise unlawful has a responsibility to report the situation immediately to the Director of Human Resources, 1826 Orange Tree Lane, Redlands, CA 92374, 909-307-6312, ext. 222. If the employee is not comfortable contacting the Director of Human Resources, the employee should contact the Director, 357 E. Palmer, Compton, CA 90221, (310) 605-2510.  A Harassment/Retaliation/Unlawful Conduct Complaint Form may be obtained from the Director of Human Resources  The Director of Human Resources will conduct a prompt investigation and take appropriate corrective action where warranted.  Complaints will be handled as discreetly as possible, consistent with the need to investigate effectively and promptly resolve the matter.  Complaints relating to discrimination, other than employment discrimination, must be filed within six months of the alleged discrimination or when the complainant first obtained knowledge of the alleged discrimination, unless an extension has been obtained by the Superintendent of Public Instruction of the State of California.  

Claims of discrimination:  If the employee is not satisfied with the outcome of an investigation of a discrimination claim, the employee, in writing, should bring the matter to the attention of the Director.  If the complaint alleges wrongdoing involving discrimination, other than employment discrimination, the e Director will conduct a prompt investigation where the complainant, his/her representative or both, and representatives of the School, may present information relevant to the complaint, and the complainant and School representatives shall have an opportunity to meet to discuss the complaint or to question each other and each other’s witnesses.  The Director shall prepare a written decision, which decision shall contain the findings and disposition of the complaint, including corrective actions if any, the rationale for such disposition, notice of the complainant’s right to appeal the decision to the Department of Education, and the procedures to be followed for initiating an appeal to the Department.  Within 60 days of receipt of the complaint, the Director will send a copy of the written decision to the complainant.

Complaints will be handled as discreetly as possible, consistent with the need to investigate effectively and promptly resolve the matter. The Director of Human Resources will be knowledgeable of the laws/programs that he/she is assigned to investigate.  If the complaint alleges employment discrimination, the School will send it to the Department of Fair Employment and Housing (the “DFEH”) for investigation as required by law.  

Any employee found to have participated in improper harassment will be subject to disciplinary action, up to and including possible dismissal.  

External Procedures:  Filing a Complaint with the DFEH.  

Employees or job applicants who believe that they have experienced unlawful employment discrimination may file a complaint directly with the DFEH.  The DFEH serves as a neutral fact-finder and attempts to help the parties voluntarily resolve disputes.  If the DFEH finds sufficient evidence to establish discrimination occurred and settlement efforts fail, the DFEH may file a formal accusation.  The accusation will lead to either a public hearing before the Fair Employment and Housing Commission (the “Commission”) or a lawsuit filed by the DFEH on behalf of the complaining party.

If the Commission finds that discrimination has occurred, it can order remedies including:  fines or damages for emotional distress from each employer or person found to have violated the law; hiring or reinstatement; back pay or promotion; changes in the policies or practices of the involved employer.  

Employees can also pursue the matter through a private lawsuit in civil court after a complaint has been filed with the DFEH and a Right to Sue Notice has been issued.  For more information, contact the DFEH and Commission toll free at (800) 884-1684, in the Sacramento area and out of state at (916) 227-0551 or visit its website at www.dfeh.ca.gov.  To contact the nearest field office of the Equal Employment Opportunity Commission (“EEOC”), call 1-800-669-4000.  You should be aware that state and federal law provide time limits within which complaints must be filed.  Contact the relevant agency to determine the applicable time limit. 

Retaliation Policy
It is in violation of the School’s policy for the School or any employee to demote, suspend, reduce, fail to hire or consider for hire, fail to give equal consideration in making employment decisions, fail to treat impartially in the context of any recommendations for subsequent employment that the School may make, adversely affect working conditions or otherwise deny any employment benefit to an individual because that individual has opposed practices prohibited by law or has filed a complaint, testified, assisted or participated in any manner in an investigation, proceeding or hearing conducted by the Commission or DFEH or their staff.  Any employee retaliating against another employee, applicant or student will be disciplined, up to and including termination.  
Examples of protected activities under the School’s retaliation policy include seeking advice from the DFEH or Commission; filing a complaint with the DFEH or Commission, irrespective of whether the complaint is actually sustained; opposing employment practices the employee reasonably believes to exist and believes to be a violation of the law; participating in an activity that is perceived by the School as opposition to discrimination, whether or not so intended by the employee expressing the opposition; participating in the proceeding of a local human rights or civil rights agency on a legal basis.  
Nothing in this policy shall be construed to prevent the School from enforcing reasonable disciplinary policies and practices, nor from demonstrating that the actions of an applicant or employee were either disruptive or otherwise detrimental to legitimate business interests so as to justify the denial of an employment benefit. 
HANDBOOK RESPONSIBILITY CONTRACT

As a member of the faculty of Lifeline Education Charter School, I understand that I am responsible for the information contained in this handbook. I have received clear explanation regarding its contents. I agree to follow the policies procedures and instructions set forth in it and to abide by and enforce the rules of Lifeline Education Charter School. I understand that failure to do the above may result in disciplinary action, including dismissal.

I recognize that I may receive written correspondence as addendum to this handbook and that I am also responsible for that information.

Furthermore, I agree to be an example to all Lifeline Education Charter School students and to conduct myself in a respectful and responsible manner.

_____________________________________





Name (Print)










_____________________________________



___________

Signature








Date
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Design Principle #5


Manage the process
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Student Demographics
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* Graph comparisons have been derived and compiled from data obtained on the California Department of Education website.   Comparisons are of the Mean Scaled Score.
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Design Principle #4


Map the project








Design Principle #3


Plan the assessment








Design Principle #1


Begin with the end in mind








Design Principle #2


Craft the driving question








*Designed by PBL-Online
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