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	CALIFORNIA STATE BOARD OF EDUCATION
SEPTEMBER 2007 AGENDA

	SUBJECT

Ridgecrest Charter School: Approve Notice to Cure
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) and recommends that the State Board of Education (SBE) approve a Notice to Cure to be sent to the Ridgecrest Charter School (RCS) that:

· Identifies issues that are violations within the meaning of Education Code (EC) Section 47607(d) and that, therefore, forms the potential basis for revocation;

· Allows the RCS a reasonable opportunity to address the issues; and 
· Expresses the intent to revoke RCS’s charter unless the issues are addressed to the SBE’s satisfaction during the allotted time.

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The SBE approved the RCS charter petition in December 2000, for an initial period of three years (2001-02 through 2003-04). The charter was renewed by the SBE in March 2004 for a five-year period ending June 30, 2009. 
At its July 2007 meeting, the SBE approved a material revision of the RCS charter, reflecting the fact that the Core Knowledge curriculum was no longer in use at the school and incorporating instead a standards-based curriculum that uses state-adopted instructional materials. The material revision also authorized the use of short-term independent study contracts for students who receive prior approval for absences due to travel or extended illnesses, and incorporated Charter School Closure Procedures consistent with recently approved regulations. In response to the school’s continuing academic decline, the SBE was informed that a “Notice of Concern” was being sent to RCS requesting that the school submit a rigorous plan to turnaround the decline. During the SBE’s July discussion, the CDE was asked to return with a recommendation for a “Notice to Cure” if the response by RCS to the “Notice of Concern” was not sufficiently rigorous to convince the CDE that the school would be able to quickly improve its academic program.

	SUMMARY OF KEY ISSUES


Pursuant to EC Section 47607(c), four reasons justify revocation of a charter. They are:

(1) Material violation of any of the conditions, standards, or procedures set forth in the charter.

(2) Failure to meet or pursue any of the pupil outcomes identified in the charter.

(3) Failure to meet generally accepted accounting principles, or engaging in fiscal mismanagement.

(4) Violation of any provision of law.

Prior to revocation of a charter, EC Section 47607(d) requires that the charter authorizer present the school with a Notice to Cure, i.e., a document that outlines one or more issues (violations) that would form the basis for the revocation, and then provide the school a reasonable opportunity to address the issues to the authorizer’s satisfaction. CDE staff has concluded that the second specified reason for revocation is pertinent in this case. The following are the specific issues CDE staff has identified:

· RCS continues to struggle academically. Review of the school’s Academic Performance Index (API) over the past four years reflects continuing decline. The school has not met its API growth target even once, and has experienced a cumulative decline of 56 points since 2003. Corresponding declines have occurred in the school’s statewide API ranking (from 7 to 4) and the similar schools ranking (now down at 1):

	Year
	Base API
	Growth API
	Growth Target
	Actual Growth
	Statewide
Ranking
	Similar Schools
Ranking

	2003-04
	777
	768
	1
	-9
	7
	5

	2004-05
	764
	725
	2
	- 39
	7
	6

	2005-06
	725
	717
	4
	- 8
	5
	1

	2006-07
	714
	*
	5
	*
	4
	1

	* To be released August 31, 2007.


· RCS, a K-8 school, is located in the Sierra Sands Unified School District (SSUSD), and due to its remote location, nearly all of its students would be attending SSUSD schools if RCS did not exist. RCS has a 2006 Base API of 714, which is lower than all five of the district’s elementary schools (the lowest of which is 742). RCS’ 2006 base API is also substantially lower than one of the district’s two middle schools (Murray Middle School with a base API of 741), although it is somewhat higher than the other of the district’s middle schools (James Munroe Middle School with a base API of 703). In terms of academic performance, RCS is not providing an educational option that is generally better than the surrounding schools the students would otherwise attend.
	SUMMARY OF KEY ISSUES


· Originally proposed to provide a Core Knowledge curriculum, RCS has shifted its focus to “back to basics” skills, and is now utilizing state-adopted instructional materials and direct instruction, as evidenced by its recent request (and the SBE’s subsequent approval) of a material revision to its charter. However, other issues related to the school’s academic decline have not yet been fully addressed. RCS continues to face challenges in recruiting and retaining experienced teachers, in part due to its remote geographic location. Turnover in administrative staff has also been an ongoing issue. The last director, who served as the school academic director as well as in an administrative capacity (much like a school site principal) was employed for approximately one and-one-half years. The individual had been a former teacher at the school with limited administrative background and experience coming into the director role. For the current year, the RCS governing board opted to promote another of its existing teachers into a new position of “Director of Instruction,” and has created a “Dean of Students” position (in lieu of the assistant director position created in 2006-07), and has hired the former financial services provider (serving in a part-time, contract capacity) on as a full-time “Chief Financial Officer.”
· The school’s 2005-06 plan to improve academic achievement has not resulted in the hoped-for gains in academic achievement. In two site visits to RCS during 2006-07, CDE staff identified serious concerns regarding the educational program. As part of the Notice of Concern issued July 13, 2007, RCS was asked to revise this plan to include more rigorous measures designed at improving student academic achievement, and asking that consideration be given to utilizing an educational coach to provide needed support on-site to the new teachers in the focus area of literacy and numeracy. The revised plan submitted by RCS in response to the Notice of Concern is neither rigorous nor measurable, with the exception that a broad statement was made indicating that students will “attain proficiency or better in reading and mathematics.”

Accordingly, CDE staff recommends that the SBE approve a Notice to Cure for the purpose of initiating the revocation process pursuant to EC section 47607(d), which requires that a charter authorizer notify the charter school of any revocation violation of this section and give the school a reasonable opportunity to remedy the violation. In order to facilitate required statutory time lines and in recognition of the difficulties faced by students and staff of RCS in the event of a mid-year closure, the CDE recommends that the public hearing required under EC section 47607(e) be scheduled at the SBE’s March 2008 meeting, and that action to revoke the charter (if determined to be necessary) be taken at the SBE’s May 2008 meeting, to take effect at the close of the 2007-08 academic school year, should RCS be unsuccessful in its attempts to significantly improve academic achievement at the school during 2007-08.
	FISCAL ANALYSIS (AS APPROPRIATE)


There would be essentially no state cost related to the Notice to Cure or revocation of RCS’ charter. If the SBE were to revoke the charter, some shifting of state expenditures would occur from RCS to the Sierra Sands Unified School District (due to the transfer of students), but overall expenditures would be essentially the same. There would be a minor loss of revenue to the CDE from the oversight fees collected from RCS. However, the revenue loss would be approximately offset by the reduction in costs for oversight activities.
	ATTACHMENT(S)


Attachment 1: Draft Notice to Cure (3 Pages)
Attachment 2: RCS Single Plan for Student Achievement, dated July 23, 2007 (15 Pages)
Attachment 3: Notice of Concern, dated July 13, 2007 (3 Pages)
An Item Addendum will be provided to the SBE, reflecting the outcome of the school’s Standardized Testing and Reporting (STAR) results for the 2007 testing cycle, and the school’s 2007 growth API, both of which will be available August 31, 2007. 
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September 20, 2007
Tina Ellingsworth, Director of Instruction

Ridgecrest Charter School

325 South Downs Street

Ridgecrest, CA 93555

Members of the Board of Directors

Ridgecrest Charter School

325 South Downs Street

Ridgecrest, CA 93555

Dear Ms. Ellingsworth and Members of the Board of Directors:

Subject:
Notice to Cure Pursuant to Education Code (EC) section 47607(d)

As you are aware, the State Board of Education (SBE) has been advised of Ridgecrest Charter School’s (RCS) continuing struggles academically, as evidenced by a cumulative decline of 56 points in the school’s Academic Performance Index (API) between 2003 and 2005, and dropping statewide and similar schools rankings, to a current level of 4 (statewide) and 1 (similar schools). At this time, we are concerned that the school may not have taken the necessary steps to turn this trend around. Specifically:
· The school’s 2005-06 plan to improve academic achievement did not result in the hoped-for gains. The new plan submitted for 2007-08 does not appear sufficiently rigorous, specific, and measurable to ensure gains in student achievement.

· RCS has a 2006 base Academic Performance Index (API) of 714, which is lower than six of the seven elementary and middle schools in the Sierra Sands Unified School District that RCS students would otherwise attend.

· RCS continues to face challenges in recruiting and retaining experienced teachers and administrative staff. It does not appear that staff changes in 2006-07, which included the appointment of a former RCS teacher serving in the capacity of interim director to the director role, and the addition of an assistant director to handle student discipline and some of the more routine administrative duties at the school (in order to free up the time of the director to work directly with teachers and the school’s educational program), helped. Contracts were not renewed with either individual, and key administrative functions are now being split between three positions for 2007-08 (Chief Financial Officer, Director of Instruction, and Dean of Students), which appears to be a departure from the governance structure reflected in the current charter and makes it unclear where accountability for the entire school actually resides. 
RCS’ academic performance provides grounds sufficient to form the basis for an action to revoke the RCS charter pursuant to Education Code (EC) Section 47607(c), and the SBE hereby expresses its intent to revoke the RCS charter at its May 2008 meeting (effective June 30, 2008), following the public hearing required under EC section 47607(e) at its March 2008 meeting. However, in accordance with EC Section 47607(d), the SBE provides the RCS this letter as a formal Notice to Cure and provides RCS a reasonable period in which to address these concerns. 
Please deliver the following items in response to the above-outlined issues on or before the close of business (5:00 p.m. Pacific Time) on Monday, October 1, 2007: 

· Revised 2007-08 plan to improve academic achievement that describes specific activities that will be undertaken by RCS, measurable outcomes for academic achievement, and means of assessing progress in meeting each of the outcomes.
· Descriptions of the specific functions to be performed by the administrative team, including the decision-making process the school will use to ensure school wide decisions are consistent and equitable, and any changes that are necessary to the charter to effect the change in governance. 
Your response is to be delivered to:

Greg Geeting, Interim Director
Charter Schools Division

California Department of Education

1430 N Street, Room 5401

Sacramento, CA 95814

If you have any questions or need any additional information regarding this Notice to Cure, please contact Deborah Probst, Consultant, Charter Schools Division, at (916) 445-1014 or by e-mail at dprobst@cde.ca.gov.

Sincerely,

Kenneth Noonan, President

California State Board of Education

KN:dp
cc:
Roger Magyar, Executive Director, California State Board of Education



Paul Seave, Chief Counsel, California State Board of Education



Jack O’Connell, State Superintendent of Public Instruction



Marsha Bedwell, General Counsel, California Department of Education



Greg Geeting, Interim Director, Charter Schools Division, CDE



Deborah Probst, Consultant, Charter Schools Division, CDE
The Single Plan for Student Achievement

Ridgecrest Chart School

15-75630-1530500

CDS Code

Date of this revision: July 23, 2007

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the level of performance goals established under the California Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans for programs funded through the School and Library Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the Single Plan for Student Achievement. 

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact Person:
Tina Ellingsworth


Position:
Director of Instruction


Telephone Number:
(760) 375-1010


Address:
325 South Downs Street


Ridgecrest, CA 93555


E-mail Address:
t.ellingsworth@ridgecrestcharterschool.org
The District Governing Board approved this revision of the School Plan on (TBA)

Form A: Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL # _1_ 

Attain proficiency or better in reading and mathematics



	Student groups and grade levels to participate in this goal: 

K-8


	Anticipated annual performance growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure academic gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source


	1.
Alignment of instruction with content standards:

Use of Open Court identifies the standards that are addressed for each grade/lesson area in Reading and Writing – because it is aligned, continued training on implementation and utilization of program is needed for teachers and paraprofessionals.
	2007-08 –

2008-09
	Release of staff time to attend the Open Court Academy
Open Court Textbooks and consumables

	$3,000 stipend

$2,000 travel

$41,000 supplies


	Operations

	2.
Use of standards-aligned instructional materials and strategies:

Regular administrative observation visits to classrooms to verify use of materials and implementation of strategies verifies the use of appropriate materials and the utilization of appropriate strategies.
	2007-08 –

2008-09
	None. Part of the administrator’s job description
	
	

	3.
Extended learning time:

Silent Reading/tutor time is included within the instructional day
	2007-08 –

2008-09
	Released time from class schedule
	
	

	4.
Increased access to technology:

RCS will incorporate a technology-based reading program keyed to individual student ability/capability level with assessment for comprehension accomplished by a technology-based program.

Accelerated Reader/Scholastic is being reviewed
	2007-08 –

2008-09
	Staff training/teacher prep time
	$40,000
	Prop 39

	5.
Staff development and professional collaboration aligned with standards-based instructional materials:
In-service from Open Court and others calendared for a minimum of two days per year.
	2007-08 –

2008-09
	Staff Training
	$2,500 to $3,000
	Operations

	6.
Involvement of staff, parents, and community (including notification procedures, parent outreach, and interpretation of student assessment results to parents):
Three formal parent conference times per year; required teacher/parent dialogue one time per week if student is experiencing difficulty, one time per month for all others. Parent and community notification also occurs through regular weekly communication envelopes.
	2007-08 –

2008-09
	Facility preparation and copy/reproduction costs for parent manuals
	$2,500
	Operations

	7. Monitoring program effectiveness:

Program effectiveness is monitored by evaluation of pre-post scores in Reading and state-mandated assessments, parent and staff and student surveys, and twice-yearly CDE/SBE visits.
	2007-08 –

2008-09
	Copy/reproduction costs
	Immaterial
	Operations

	8. Targeting services and programs to lowest-performing student groups:

The addition of a Reading Tutor, focused tutoring, the use of the Student Study Team, frequent and consistent parent conferences/dialogue, and capability leveling of the student population allows for intervention for the lowest-performing student groups.
	2007-08 –

2008-09
	Reading Tutor
	$26,641
	Title I

	9. Any additional services tied to student academic needs:
As necessary, contracted counseling services (through College Community Services) and mentoring (through the “Generation X” program), and student home visits provide additional services tied to student needs.


	2007-08 –

2008-09
	Psychologist/Counseling
	$6,000
	Special Education


Form A: Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL # _2_ 

Students are taught by highly qualified teachers



	Student groups and grade levels to participate in this goal: 

K-8


	Anticipated annual performance growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure academic gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	1. Professional development activities are aligned with the State’s challenging academic content standards and student academic achievement standards, State assessments, and the curricula and programs tied to the standards:

With the use of state-adopted texts, the level of curricular inservice matches the standards-based expectation
	2007-08 –

2008-09
	Release of staff time to attend the Open Court Academy
Open Court Textbooks and consumables

	$3,000 stipend

$2,000 travel

$41,000 supplies


	Operations

	2. School activities will be based on a review of scientifically based research and an explanation of why the activities are expected to improve student academic achievement:

Teacher training is facilitated in order to implement the research-based content standards that the state has adopted – the methodologies taught to implement the standards are thus research-based as well.
	2007-08 –

2008-09
	Staff Development stipends
	$3,000
	Operations

	3. Activities will have a substantial, measurable, and positive impact on student academic achievement and will be used as part of a broader strategy to eliminate the achievement gap that separates low-income, low-achieving students.
	2007-08 –

2008-09
	Reading Tutor

Noon Duty Aides
	$39,977
	Title I

	4. RCS will coordinate with KCSOS for professional development activities authorized under Title II, Part A, Subpart 2 with professional development activities provided through other Federal, State, and local programs:

A Professional Growth Plan for all certificated staff will be in place for the 2007-08 school year.
	2007-08 –

2008-09
	Travel

Materials

Consultants
	$5,092
	Title II

	5. The professional development activities are made available to teachers, especially first and second-year teachers (which may include teacher mentoring):

· Core Knowledge Training

· Kern County Beginning Teacher Training (BTSA)

· Staff development activities by SSUSD
	2007-08 –

2008-09
	Staff stipend
	$5,100
	KCSOS BTSA

	6. Professional development that includes training teachers to integrate technology into curricula and instruction to improve teaching, learning, and technology literacy. A technology survey is given identifying areas of staff weakness. Inservices are then contracted based on staff need.


	2007-08 –

2008-09
	Software

Consultants
	$10,000
	Prop 39

	7. How students and teachers will have increased access to technology; and how ongoing sustained professional development for teachers, administrators, and school library media personnel will be provided in the effective use of technology.
	2007-08 –

2008-09
	Computer lab

SuccessMaker reading and mathematics
	$30,000
	Prop 39

	8. Teachers, paraprofessionals, administrators, other relevant school personnel, and parents have collaborated in the planning of professional development activities and in the preparation of the LEA Plan. Minimum day schedules allow for the facilitation of needs assessments for continued staff development
	2007-08 –

2008-09
	None. Part of the minimum day schedule for teachers
	
	


Form A: Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:
	SCHOOL GOAL # _3_ 

Students are educated in learning environments that are safe, nurturing, drug-free, and conducive to learning


	Student groups and grade levels to participate in this goal: 


	Anticipated annual performance growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure academic gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Maintain small student/teacher and adult/student ratio
	2007-08 –

2008-09
	
	
	

	Parents are expected to volunteer at least 40 hours of service to the school
	2007-08 –

2008-09
	
	
	

	Law Enforcement interaction is an active part of the school program.


	2007-08 –

2008-09
	
	
	

	Behavioral expectations are high and defined by the Board – students and parents can rely on consistent enforcement of rules that they know and understand – thus increasing the stability of the learning environment
	2007-08 –

2008-09
	
	
	

	Use of the Student Study Team to individually address attendance and/or behavioral issues though formal Parent/Student Contracts
	2007-08 –

2008-09
	
	
	

	Annual professional development in Classroom Management.
	2007-08 –

2008-09
	
	
	

	Continued implementation of the Character Education Program
	2007-08 –

2008-09
	
	
	

	Implementation of Peer Mediation Program.
	2007-08 –

2008-09
	
	
	

	Continued early identification of academic and behavioral deficiencies with students, and continued reliance on the Student Study Team process.
	2007-08 –

2008-09
	
	
	

	Continued support of student attendance goals (RCS averages 95%-96% attendance)
	2007-08 –

2008-09
	
	
	


Form B: Centralized Support for Planned Improvements in Student Performance

The school site council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:
	PROGRAM SUPPORT GOAL #  _1_ 
Increased test scores of students

	Groups participating in this goal (e.g., students, parents, teachers, administrators): 

Governing board, administrators, teachers, parents, and students

	Anticipated annual growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures
	Estimated

Cost
	Funding

Source

	Pre and post standardized test results (ITBS) are used to establish Individual Student Profiles for every student on an annual basis. Individual student portfolios are established for Language Arts/Reading/Literacy and Mathematics.
	2007-08 –

2008-09
	Testing materials
	$1,500
	Operations

	Textbooks are used from the state-adopted list – supplement data regarding student progress.

RCS administers the Open Court Reading Diagnostic and Saxon Math Placement Test and Open Court Rubric Writing Diagnostic.
	2007-08 –

2008-09
	State-adopted textbooks

consumables
	$40,000
	Operations

	Student Study Team (convened with staff and parents) is in place to exhaust all remedies available under the general education plan of school, including modifications to the curriculum for the individual student (re-teach, reduction in scope of work, identifying gaps in student’s background of knowledge leading to individualized instruction and/or tutoring, capability leveling, providing curriculum resources for parents to use at home, etc.) are employed

After all modifications have been attempted, RCS utilizes an educational psychologist evaluation of the student to see if he or she may qualify for Special Education  – if yes, the Special Education process takes over.
	2007-08 –

2008-09
	
	
	

	RCS hires a Reading Tutor that provides directed assistance for Grades 1-3 and a reading remediation program (including software – e.g. Accelerated Reader and Accelerated Math) in order to strengthen identified interventions
	2007-08 –

2008-09
	Reading Tutor
	$26,641
	Title I

	Reading Lions. Younger grades (mainly k-3) are introduced to a selected book. Teachers work with students as a class and reading the book out loud for 1-2 days. Students also read to one another in pairs and quiz each other
	2007-08 –

2008-09
	
	
	

	Reading Accelerator software
	2007-08 –

2008-09
	
	$2,500
	Special Education

	Students have increased access to tehnology- (i.e., computer Lab)
	2007-08 –

2008-09
	Computer lab

SuccessMaker reading and mathematics
	$30,000
	Prop 39

	Dean of Students hired to focus on student assessment, discipline, grading, SARB, STAR testing, and intervention
	2007-08 –

2008-09
	Dean of Students
	$69,225
	Operations


Form C: Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical program in which the school participates. If the school receives funding, then the plan must include the proposed expenditures.) 
	State Programs
	Allocation

	 FORMCHECKBOX 

	California School Age Families Education 

Purpose: Assist expectant and parenting students succeed in school.
	

	(
	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$9,500

	 FORMCHECKBOX 

	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	

	 FORMCHECKBOX 

	Peer Assistance and Review 

Purpose: Assist teachers through coaching and mentoring.
	

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	

	 FORMCHECKBOX 

	School and Library Improvement Program Block Grant 

Purpose: Improve library and other school programs.
	

	 FORMCHECKBOX 

	School Safety and Violence Prevention Act 

Purpose: Increase school safety.
	

	 FORMCHECKBOX 

	Tobacco-Use Prevention Education 

Purpose: Eliminate tobacco use among students.
	

	 FORMCHECKBOX 

	List and Describe Other State or Local funds (e.g., Gifted and Talented Education)


	

	Total amount of state categorical funds allocated to this school
	$9,500


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	

	 FORMCHECKBOX 

	Title I, Part D: Delinquent 

Purpose: Supplement instruction for delinquent youth
	

	 FORMCHECKBOX 

	Title I, Part A: Schoolwide Program 

Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	

	(
	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$39,977

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	

	(
	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$5,092

	 FORMCHECKBOX 

	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	

	(
	Title IV, Part A: Safe and Drug-Free Schools and Communities

Purpose: Support learning environments that promote academic achievement
	$575

	(
	Title V: Innovative Programs 

Purpose: Support educational improvement, library, media, and at-risk students
	$1,061

	 FORMCHECKBOX 

	Title VI, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs
	

	 FORMCHECKBOX 

	Other Federal Funds (list and describe
)


	

	Total amount of federal categorical funds allocated to this school
	$46,705

	Total amount of state and federal categorical funds allocated to this school
	$56,205


Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the school site council is as follows:



	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary

Student

	Tina Ellingsworth
	(
	
	
	
	

	Craig Bradley
	
	
	
	(
	

	Rhonda Plumhoff
	
	
	(
	
	

	Isaac Warner
	
	(
	
	
	

	Judy Bernard
	
	
	
	(
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 Numbers of members of each category
	1
	1
	1
	2
	


Form E: Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

___ School Advisory Committee for State Compensatory Education Programs


___ English Learner Advisory Committee


___ Community Advisory Committee for Special Education Programs


___ Gifted and Talented Education Program Advisory Committee


___ Other (list)



4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.


5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the school site council at a public meeting on: _______.

Attested:
	Tina Ellingsworth
	
	
	
	

	Typed name of school principal
	
	Signature of school principal
	
	Date

	
	
	
	
	

	
	
	
	
	

	Craig Bradley
	
	
	
	

	Typed name of SSC chairperson
	
	Signature of SSC chairperson
	
	Date
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July 13, 2007

Craig Bradley, Governing Board President,
and Members of the Governing Board

Ridgecrest Charter School

325 South Downs
Ridgecrest, CA 93555
Subject: Notice of Concern Pursuant to Education Code (EC) Section 47607(c)(1) 
Dear Mr. Bradley and Members of the Board of Directors:

The California Department of Education (CDE) Charter Schools Division (CSD) has recently been made aware of a number of issues that, if not resolved immediately by the governing board, will directly impact the ability of the Ridgecrest Charter School (RCS) to continue operations in 2007-08. Specifically, the items of concern are as follows:

· In two site visits to RCS during 2006-07, CDE staff identified serious concerns regarding the educational program despite the school’s implementation of a prior academic improvement plan.  

· The RCS “Education Plan Targeting Improved Academic Achievement for 2007-08” submitted to CDE on July 2, 2007, is not sufficient to guide the school in either implementation of actions or measurement of results.

· Employee contracts for classified staff and the school’s administrator for the 2007-08 school year have not been approved, leading us to have significant concerns about the leadership at the school site currently and into the foreseeable future.

· Employee complaints have gone unaddressed by the governing board for months, contrary to written RCS complaint policies and procedures.

· The organizational structure of the school has become ineffective due to what appears to be confusion of the roles and responsibilities of governing board members and the RCS administration, and has resulted in what appears to be a hostile work environment.

As a result of our accumulating concerns about the school’s decline in academic achievement, the lack of school leadership, and a governing board that is apparently not carrying out its responsibilities under the school’s charter, and in consultation with the State Board of Education (SBE) Executive Office, the CDE is hereby directing RCS to take the following actions by close of business Monday, July 23, 2007:

· Submit to CDE, a plan, approved by the governing board, targeting instructional interventions to improve student academic achievement. The plan must describe specific and measurable outcomes, and the methods by which the outcomes will be assessed. This plan must be submitted using the format in the enclosed Single Plan for Student Achievement. Further assistance in developing the plan may be found on the CDE Web site at: http://www.cde.ca.gov/nclb/sr/le/documents/spsaguide.doc.
· Take immediate action to employ an interim administrator for the school in conjunction with a plan and timeline for recruitment and employment of a permanent school administrator.

· Take immediate action to verify staff (including appropriately credentialed teachers) are employed in sufficient numbers to ensure the school is able to operate and respond to its constituencies, including parents, students, and staff, and in keeping with the school’s approved organizational chart.

· Provide CDE with a list of all currently unresolved complaints lodged against the school, the length of time the complaints have been filed, and evidence of the resolution of such complaints.

· Ensure that the governing board members review protocols and policies regarding the roles and responsibilities of the governing board and school leadership, that governing board members and school leadership receive training regarding their respective roles, and the CDE is provided certification that the review and training will be completed by August 31, 2007, or prior to the start of school, whichever is earlier.
The CDE and SBE Executive Office cannot stress strongly enough the seriousness of this situation. State Board of Education (SBE) members, at their meeting of July 11, 2007, also expressed significant concerns about RCS, especially with respect to the continued decline in the academic performance of the school. This Notice of Concern represents the first step in a process which, if unresolved, could lead to a Notice of Cure at the September 12-13, 2007, SBE meeting and possibly to revocation of the school’s charter. 

If you have any questions or need any additional information regarding this Notice of Concern, please contact Greg Geeting, Administrator, Charter Schools Division, at (916) 322-6029 or by e-mail at dprobst@cde.ca.govggeeting@cde.ca.gov

 HYPERLINK "mailto:" 
, or contact Deborah Probst, Consultant, Charter Schools Division, at (916) 445-1014 or by e-mail at . 

Sincerely,

Marta Reyes, Director

Charter Schools Division

Enclosure

cc:
Gavin Payne, Chief Deputy Superintendent

William J. Ellerbee, Deputy Superintendent

Roger Magyar, Executive Director, SBE

Gary Borden, Deputy Executive Director, SBE
Governing Board





CFO


FT/12 months


8 hrs/day





COO Duties


Budget/Finance/Accounting/Payroll


Personnel/Human Resources


Audit


Facilities/Maintenance


Risk Management


Front Office


District-level Correspondence


Student Information and Accounting


Classified Employee Evaluations/Relations


Governing Board Relations





Director of Instruction


FT/11 months


8 hrs/day





Curriculum and Instruction


Teacher Evaluations


SARC


Staff Development


Extra Curricular Programs


Enrichment Programs


Grants


PTO


NCLB Lea Plan





Dean of Students


FT/11 months


8 hrs/day





Student Scheduling


STAR/Testing/API


Intervention/


Special Education


SARB


Student Discipline


Grading








Registrar








FT/11 months


8 hrs/day





Executive


Assistant





FT/12 months


8 hrs/day








Facility Coordinator





FT/12 months


8 hrs/day








Media


Specialist





FT/10 months


8 hrs/day





Custodian





PT/10 months


6 hrs/day





Receptionist





PT/10 months


6 hrs/day








� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� For example, special education funds used in a School-Based Coordinated Program to serve students not identified as individuals with exceptional needs.


� 	At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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