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Re:
Update to November 30th memo on CA CC and CDE collaboration regarding supplemental educational services and next steps
This memo provides an update to the memo sent to CDE on November 30th.  Through a conversation with CDE staff on December 3rd, some of the next steps for the CA CC have been defined in more detail. This memo identifies the specific next steps for collaboration between the CA CC and CDE in four areas: 1) gathering additional data on SES policies and evaluations in other states, 2) beginning the pilot evaluation of SES providers once fully approved by CDE, 3) creating an SES website, and 4) establishing an SES task force.
In preparation for an additional phone call to be scheduled in December and our next scheduled meeting on January 17th, our next steps include the following:

SES policies and regulations: To respond to additional questions about policies and regulations in other states as described in the November 14th memo, the CA CC will:

1) Continue to try and obtain additional information on whether New Mexico considers their language around background checks to apply to on-line SES providers and how New Mexico enforces the language in state law that SES providers “must complete at least seventy-five percent of services to eligible children for whom the parent/guardian has selected the supplemental educational services provider prior to the administration of the state-mandated criterion referenced testing.”

2) Continue to try and obtain additional information on whether Pennsylvania’s requirement that providers use an approved benchmark assessment is stated as a requirement in state regulations or in the provider application. We will also inquire as to whether 4Sight is a state-developed benchmark assessment.

3) Contact North Carolina to learn which data the Center for Research in Educational Policy (CREP) is using to conduct the SES evaluation, given that North Carolina does not have unique student identifiers at the state-level.

4) Contact Indiana and Maryland, states that do not have unique student identifiers at the state-level or a vertically-aligned state test to learn how they are approaching the evaluation of SES providers.  We will also contact the two states (New Jersey and Missouri), that do not have unique student identifiers at the state level, and the two states (Maine and New Hampshire) that do not have a vertically aligned state test to learn how they are approaching the evaluation of SES providers.

5) Review in more detail the recently identified evaluations from Georgia, Tennessee, and Virginia.

6) Obtain additional information on the billing and attendance data systems, STARS and CAYEN, which some states are using to assist with SES implementation.

SES provider evaluation: As discussed at the November 15th meeting, the pilot evaluation will look at SES-related data from the 2006-07 school year. The CA CC will consider how data from the 2007-2008 school year could be incorporated into the pilot evaluation. As described in the October 15th memo (attachment 2), the pilot evaluation may have implications for the further development of a statewide SES evaluation system. Attachment 1 lays out the proposed timeline for the SES pilot evaluation. As we discussed at the November 14th meeting, several CA CC staff members attended the California Educational Research Association meeting on November 29th and 30th.  Given the short timeframe between when the conference was scheduled and receiving confirmation from CDE that it would be useful to discuss the pilot evaluation with research directors attending the conference, we were not able to contact the research directors in advance of the conference. We were able to gather some general information about data systems in Santa Ana Unified School District, but did not have an opportunity to discuss the pilot evaluation. Once we hear from Maria that we may initiate steps toward conducting a district-level pilot evaluation of SES, the CA CC will begin the following tasks as outlined in the November 14th memo:

1) Contact representatives from all of these 20 districts by email and/or phone. The purpose of these conversations is to find out what they may have done already in regard to SES evaluation as well as to discuss whether they have interest in being a participant in the pilot evaluation. We will also ask these district representatives if they can provide copies of any SES forms or templates they have used to implement SES in their district.
2) Attempt to determine through CDE which of these 20 districts are piloting CALPADS and find out from CDE (or the districts themselves) which of them provide direct SES themselves. 

3) Follow-up with a subset of these districts expressing initial interest in participating in the pilot. As a part of this consideration, we will ask them to complete a form describing the SES-related data available in the district. This information will be used to determine if the district is able to fully meet or come close to the data requirements that would be most ideal for the conduct of the pilot. 

4) In preparation for, and as a part of, the pilot, consider how the following ideas discussed at the meeting on Nov. 15th could be incorporated: 

a. assessing the match between district enrollment/attendance data and provider enrollment/attendance data, 

b. using the following as possible outcome measures for SES provider performance: 

i. SES students attendance rates in regular school, 

ii. learning plans (e.g. % of goals met), 

iii. district input in evaluation (e.g., survey, audit/review of student learning plan) 

iv. district benchmark assessments, and 

v. provider-reported data submitted to CDE. 

SES Website: At the November 15th meeting, it was agreed that Judi Brown would be the contact from the Title I office for the CA CC to work with to begin to develop the SES Website. During the meeting, the question was raised as to how long it would take to get the website up and running once work is begun. We believe that this will be in part determined by the role of CDE IT staff in the development of the website. However, we could strive for the website to be functional by this spring. The purpose of the website is to begin to address the need for more communication around SES. As described in the June 22, 2007 progress report, districts and providers both said they would like more opportunities for communication between CDE and each other regarding SES implementation. As content for the website is considered, we will initially focus on how the website might assist in facilitating joint problem-solving around some of the implementation issues identified in the June 22 progress report. These issues included a need for increased communication, a need for an SES evaluation, challenges associated with serving students in a timely manner, and administrative challenges for districts. The CA CC and CDE will also look to the SES task force once it is established (see next section of memo) for guidance on the website. To initiate work on the SES Website, the CA CC will:

1) Engage CDE IT staff in a conversation to learn about prior work they have done with CDE SES staff and explore the available capacity in CDE’s IT department for an SES website and how the CA CC can provide support or facilitate this process. 

2) Work with Judi Brown, and the SES task force once it is established, to create a list of the possible types of functions to include in the website and implications for technical support needs once a plan for the technical aspects of the website has been established. 

SES Task Force:  At the November 15th meeting, we discussed how to move forward with the idea of establishing an SES task force. As described in the November 14th memo, the purpose of the task force would be to advise the state on SES implementation issues, identify and address needs or questions from the field, discuss content for the proposed SES website, discuss ways to further improve communication about SES-related topics, and provide input to the state on proposed policy changes. During discussions with the CDE on December 3rd, it was determined that the task force would be asked to prioritize consideration of issues identified in the June 22nd progress report. These areas of focus would include improving communication around SES, assisting in the consideration of an SES evaluation, serving students in a timely manner, and trouble-shooting some of the administrative challenges for districts. At the November 15th meeting, there was some discussion of the task force members forming a team within their district to include principals, teachers, and other district staff to support the member of the task force. We also discussed the need to consider opportunities for SES providers to contribute to the task force. Another suggestion was that prior to each meeting a ‘probing’ question be sent out to the task force members for discussion by the district team. To assist in the establishment of an SES task force, the CA CC will: 

1) Outline the potential parameters of the task force to be discussed by the CDE and the future task force. We could offer suggestions on the nomination process, composition of the task force (north/south/urban/rural), size of the task force, proposed length of the tenure, cost commitment, type of meetings (e.g. in-person, conference calls), timeline for initial and subsequent meetings.

2) Develop a preliminary list of tasks for the task force to consider. This may include areas of concern identified in the June 22nd progress report, consideration of website content, review of tools, identification of research related to SES, and input on regulations. . When possible, we will identify any guidance as described in the federal non-regulatory guidance related to these tasks.
3) Contact the State SES Coordinator in Florida to learn more about the ‘NCLB Public School Choice Advisory Panel’ in FL that consists of 10 state-approved SES providers and 10 district coordinators.

4) Contact (if the CDE is interested) some additional SES coordinators individually or arrange a conference call with a group of SES coordinators to discuss the idea of the SES Task Force and gauge interest in participation. For example, we could contact SES coordinators identified by Becki Robinson, the SES coordinator from the Los Angeles Unified School District. Becki suggested we speak with the SES coordinators from Bakersfield, Fontana, Pasadena, Escondido, Oakland, and Placentia.
Attachment 1: Proposed Timeline for SES Pilot Evaluation

	SES Pilot Evaluation Tasks
	Expected Date for Completion

	Contact all or some subset of these districts via telephone to further identify districts that 1) may have conducted their own SES provider evaluation, 2) are potentially interested in participating in an SES pilot evaluation, and 3) are able to fully meet or come close to the data requirements needed for such a pilot. We will also ask districts to provide copies of any SES forms or templates they use to implement SES in their district.
	February 1, 2008

	Secure district agreement to work cooperatively with CA CC (and possibly CDE) research staff in regard to these pilot assessments. That is, the districts would need to allow access to their data and agree to at least some interaction in regard to questions that may arise. 
	February 15, 2008

	Consider how the following could be incorporated into the pilot evaluation: 1) assessing the match between district enrollment/attendance data and provider enrollment/attendance data 2) using the following as outcome measures for SES provider performance: a) student attendance rate in regular school, b) learning plans (e.g. % of goals met), c) district input in evaluation (e.g., survey, audit/review of student learning plan) d) district benchmark assessments, and e) provider-reported data submitted to CDE.
	February 15, 2008

	Obtain and assess the degree to which the data from the district need further “cleaning” to ensure accurate analysis, and carrying this out as needed.
	March 30, 2008

	Conduct initial analysis of district data using the most appropriate approach for the available data. As discussed in the October 15th memo, the approach would include a linear regression model and could also possibly feature such enhancements as a regression discontinuity design or a fixed-effect approach. The determination will be made once we have a clearer sense what is most feasible given the data available and the number of pilot districts. 
	May 15, 2008

	Assess implementation obstacles related to attempting to determine the effect of individual providers on student CST scores as well as interpretation questions, e.g. can these findings be considered as sufficient bases for provider removal? 
	May 30, 2008

	Report findings from the analysis and discussing implications of the pilot experience for the further development of a statewide SES evaluation system and for advancing full implementation when statewide data become fully available.
	June 15, 2008
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