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Send original plus one copy to:



      
       First-time waiver:  FORMCHECKBOX 

Waiver Office, California Department of Education

1430 N Street, Room 5602

Sacramento, CA 95814

	
	CDS CODE
	

	1 
	0 
	7 
	3 
	9 
	6 
	5 

	Local educational agency:

 Central Unified School District 
	Contact name and recipient of approval/denial notice:

Janeen Worland
	Contact e-mail address:

jworland@centralusd.k12.ca.us

	Address:                                        (City)                 (State)              (ZIP)

  4605 N. Polk Ave                          Fresno                CA                 93722
	Phone (and extension, if necessary):

(559 ) 274-4700         x 132
Fax number: (559 ) 276 - 3102

	Period of request:  (month/day/year)

From:  September 2009             To:  August 2011
	Local board approval date: (Required)

June 9, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:  No Child Left Behind Act (NCLB); Title IV, Part A, Section 4115 (a)(3):  

A local educational agency may apply to the state for a waiver of the requirement of subsection (a)(1)(C) to allow innovative activities or programs that demonstrate substantial likelihood of success.

	2. Federal code section to be waived:  NCLB Title IV, Part A, Section 4115(a)(1)(c):                               

For a program or activity developed pursuant to this subpart to meet the principles of effectiveness, such program or activity shall be based on scientifically based research that provides evidence that the program to be used will reduce violence and illegal drug use.



	3. Program name: Safe School Ambassadors



	4. Describe how this program is a promising, innovative, or otherwise new approach to prevention  (attach additional pages if more space is needed):

See below


4. Describe how this program is promising, innovative, or otherwise new approach to prevention Developed by Community Matters, a California-based 501(c)(3) nonprofit organization with 15 
years of youth development experience, the Safe School Ambassadors® (SSA) program engages, empowers, and equips socially-influential students to prevent and stop mistreatment, bullying and violence on their campus. The Safe School Ambassadors program includes and trains student leaders, ages 10 – 19 (grades 4 – 12), from all backgrounds, academic abilities, and heritages, along with 4 – 8 key adults. 

The SSA program’s innovative, unique, student-centered, skills-based approach to violence-prevention is founded on research showing the unparalleled power of student leaders to change social norms.  The U.S. Department of Education (May, 2008) published its research, on bystanders and reporting, which also demonstrated that bystanders are the students who have the best, and perhaps only, chance to prevent and stop planned and actual violence and thereby protect themselves and others in their schools. 

Once support from a school’s administration and staff has been secured, the diverse social groups and cliques on a school campus are identified, and the most influential student “opinion leaders” of each of those groups are invited to a program orientation. In the first year, a representative group of 30- 40 of those students are selected to become Ambassadors; 4-8 adults are also selected to provide ongoing support to the Ambassadors. 

In a dynamic, skills-based, and highly experiential training, the diverse student Ambassadors first build bridges of understanding among one other; this increased acceptance later ripples through their respective social groups, which reduces inter-group tension and conflicts on campus. In the training, Ambassadors learn to notice the different types of mistreatment and violence that occur on their campus; they collectively define certain behaviors as cruel and unacceptable, which is a necessary step toward building positive social norms on campus. 

During the training and continuing in the small group, follow-up meetings, Ambassadors gain and refine powerful nonviolent communication and intervention skills they can use with their peers when they notice such mistreatment. After the training, Ambassadors return to their circle of friends, where they use their social influence and sharpened skills to intervene in the moment as potentially hurtful situations develop. Typical interventions include: defusing a heated argument; talking a peer out of retaliating; squelching a vicious rumor; offering words of support to a student who was maliciously excluded, put down or embarrassed in front of others; or reporting to a trusted adult information about a planned fight, a student with a significant problem or need, or a weapon on campus. In regular meetings with trained adult Family Group Facilitators (mentors/coaches) and fellow Ambassadors, Ambassadors receive ongoing supervision and support; they turn in Action Logs to document their interventions, sharpen their skills, and deepen their understanding and commitment to this important work.

To ensure successful program implementation, Community Matters provides each school site with a Program Advisor’s Handbook, containing 200+ pages of timelines, strategies, activities, tips, and other resources; Family Group Facilitator’s Guides, with meeting outlines, activities, practical lessons and forms; and, Ambassador’s Guidebooks, with core skills and program concepts. Community Matters also provides ongoing coaching and support via newsletters, live telephone support, and web-based resources. In the second or third year, Expansion trainings increase the number of Ambassadors and trained adult Family Group Facilitators, which enlarges the “reach” and effectiveness of the program. These first Expansion trainings are usually conducted by Community Matters trainers. In the third or subsequent years, at the school’s option, a team from the school can participate in a Training-of-Trainers (TOT), through which they acquire the knowledge, skills, and resources to conduct future expansion trainings successfully at their school sites.

	5. Describe how the program demonstrates substantial likelihood of success (attach additional pages if more space is needed): 


The Safe School Ambassadors program demonstrates a substantial likelihood of success for the five reasons discussed below.

1. Logic Model. The “logic model” at the core of the program is built on a solid foundation of research, which indicates that:

a) Due to their omnipresence (peers are present in 85% of bullying incidents) and their influence of social norms, students must be involved in a meaningful way in programs that aim to reduce bullying (and other forms of peer mistreatment) and improve school climate. Adults cannot solve this problem alone.

b) Peer mistreatment cannot be reduced by working only with its perpetrators and their targets; the bystanders who witness it (and implicitly condone it) must acquire the motivation to intervene (to break the “code of silence”) and the skills to do so effectively.

c) Certain bystanders will be more effective than others when they do intervene; these are the students who have high social standing within (and thus influence over) their peer groups, and these are the ones with the most direct control of social norms and campus climate. These “opinion leader” students possess sufficient “social capital” to speak up when mistreatment occurs, and these are the students who are carefully recruited to be Safe School Ambassadors.

The research report with complete citings is posted at www.safeschoolambassadors.org/aboutssa_researchreport.php
2. Action Logs. While not all interventions are documented in this way*, Ambassadors do complete and turn in Action Logs describing interventions they have performed. In regular Family Group meetings, an even greater number of Ambassadors verbally report and discuss the actions they have taken to prevent and stop cruelty and violence. For an illustrative example, an Action Log and one school’s Intervention Summary of Action Log information over a four-month period follow.

* It is challenging to obtain an accurate “count” of the interventions Ambassadors actually perform, for several reasons:

- threshold: not all interventions are “big.”  In the right moment, a few words of comfort or understanding, or a “look” or a nudge from a buddy can have a huge impact. In the milieu of school, these seemingly small actions do not always “register” in the minds of Ambassadors as true interventions, and thus they do not always get recorded on Action Logs.

- paperwork: many students have come to dislike paperwork, especially some of the more “non-traditional” or “negative” leaders who are superb Ambassadors.

- memory: Family Group meetings typically occur at two-week intervals. During this “sampling period,” a typical Ambassador engages in a virtually uncountable number of conversations and social exchanges. It is therefore extremely difficult for Ambassadors to remember all the Ambassador Actions they have performed during that time period.

3. Year-End Surveys. At the end of each school year, these surveys are given to Ambassadors, Family Group Facilitators, and Program Advisors throughout the nation. Over the past three years, these Surveys have consistently shown that the program has a positive impact on school climate and on Ambassadors themselves. For example, from the 2004 Surveys (responses from 
656 Ambassadors, 122 Family Group Facilitators and 72 Program Advisors, representing 35 schools (24% of 144 programs operating at the time):

a) The percent of Ambassadors reporting improvements in their own…

Empathy


93.6

Acceptance of Diversity
90.1

Leadership skills 

94.0

Communication Skills

91.7

Grades



68.7

Attendance


68.4


These numbers are corroborated by responses from the adult Program Advisors.

b) When asked how well the SSA Program prepared them to intervene effectively, 86.1% of Ambassadors gave it a 4 or 5 on a 1-5 scale. This is borne out by the frequency of Ambassador interventions:


79% intervene 1-15 times per month


14% intervene 16-30 times per month


4% intervene 31-40 times per month

c) Ambassadors and adults also reported changes in school climate resulting from implementation of the SSA program

For further details, please refer to Measurement and Impact, available at 

http://www.safeschoolambassadors.org/keydocuments/SSAMandI.pdf

d) Overall Satisfaction with Program: 88.3% of the adult Program Advisors responsible for implementing the program reported they were “Satisfied” or “Very Satisfied” with the Safe School Ambassadors program.

4. School Discipline Data. School discipline data that has been collected consistently shows that implementation of the program coincides with a reduction in incidents of mistreatment, as well as the resulting disciplinary actions like suspensions and expulsions. For example:

a) Kenilworth Junior High School (Petaluma, California) reported that for the 5 months (January – June) after the program was launched, compared to the previous year’s figures:

Harassment down 50%

Defiance down 13%

Outside Disruption down 32%

Bus incidents down 25%

Sexual Harassment down 55%

b) Alta Loma Junior High School (Alta Loma, California) reported that for the first year of the program, compared to the previous year:

Suspensions down 40%

c) East Bakersfield High School (Bakersfield, California) reported that for the month after the program was launched, compared to the previous year:

Suspensions down 84%

5. Qualitative Data. As the examples below show, qualitative data obtained from school administrators corroborates the above discipline data, and indicates that the program has a positive effect on campus social norms and climate.  

“Ambassadors speak up and squelch inter-personal problems while they’re small. “– Teacher, Florin HS, Elk Grove, CA

“The Safe School Ambassador program has made it possible to create a culture of caring and respect for our students and faculty.” – Principal, Kathryn Senor Elementary School, New Castle, Colorado

"The Ambassadors have already stopped or prevented many acts of violence on our campuses – from teasing and bullying to fights and drug deals. Site Administrators have told me many stories about incidents they didn't have to deal with because Ambassadors intervened early on."- Director of Safety and Security, Perris Union High School District, Perris, California

"Safe School Ambassadors is the single most significant factor in changing our school climate this year." - Principal, Atlantic High School, Palm Beach County, Florida

	6. Describe the plan for evaluating the program and submitting the results of that evaluation for review  and possible designation as a science-based program (attach additional pages if more space is needed): 


To begin the process of rigorous scientific evaluation, the logic model at the core of the Safe School Ambassadors program was carefully articulated, and in early 2004, Omni Research & Training conducted a review of research literature and found strong support for the model. A full copy of that report with citations can be found at: www.safeschoolambassadors.org/aboutssa_researchreport.php. 

The Safe School Ambassadors program was submitted to the California Healthy Kids program office and passed their Materials Review Board. The SSA program is listed in their online and circulation library.

      Research was conducted in the greater Aspen (Colorado) area, in conjunction with a three-year grant received from the Colorado Trust to implement and expand the program in several schools. Research was done by the Colorado Trust’s evaluator, and was made available in 2008-9 (www.safeschoolambassadors.org). Both of these studies included pre- and post- surveys of Ambassadors to assess changes in their attitudes and skills, along with a review and analysis of school discipline data (e.g., detentions, suspensions, expulsions.) These results will be submitted to the California Healthy Kids office for review by their Research Review Board.

A full research study of the program is underway, started in fall, 2007. This research is occurring in collaboration with an outside evaluator and will continue during the 2007-2009 school years. This study will examine the impact of the program on Ambassadors themselves and on the school as a whole. Funding to underwrite the cost of this research has been received from Kaiser Permanente Northern California. 

The study will examine the impact of the program on Ambassadors themselves including their discipline record, attendance patterns, and academic performance, as well as their attitudes and values in areas like tolerance and acceptance of diversity, their communication and leadership skills, and their willingness to speak out in the face of injustice. By matching Ambassador subjects with comparison groups, it will be possible to reduce or eliminate the effects of school policies and other environmental influences, and focus on the impact the Safe School Ambassadors program itself has on the students involved in it. Toward that end, pre/post surveys have been developed.

The study will also examine the impact of the program on the school as a whole. Experimental schools will be matched with control schools on variables such as size, ethnicity, API scores (or equivalent), and other significant variables. Then:

- a school climate survey was administered before the Safe School Ambassador program began, and at yearly intervals thereafter;

- school discipline data will be collected and analyzed;

- key school “contacts” (e.g., counselors, campus supervisors, deans) have been and will be surveyed and interviewed to determine if there have been any increases in the flow (frequency and accuracy) of information about potential problems (fights, weapons, suicides, etc) from students to adults;

- chronically-targeted students will be identified. Surveys and/or interviews, and analysis of their attendance and other data, will be used to determine if Ambassadors have been able to reduce the mistreatment that these individuals experience.

In addition, the study will include significant qualitative research with key school staff and administrators.  When this evidence is available, it will be written up and submitted to several peer-reviewed journals for publication. Once published, it will be submitted to the Center for Substance Abuse Prevention (CSAP) for review; anticipated date is by end of 2009.

For more information about the Safe School Ambassadors program, contact:

Chris Pack, Program Director

Community Matters

P O Box 14816

Santa Rosa, CA 95402

Tel: (707) 823-6159 x 104; Fax: (707) 823-3373

Email: chris@community-matters.org
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	District or County Certification – I hereby certify that the information provided on this application is correct and complete.  Marilou Ryder, Ed.D.

	Signature of Superintendent or Designee:

>
	Title: Superintendent
>
	Date: June 10, 2009
>
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	CDE Assigned Waiver No.:
>
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	Date:
>

	Staff name (type or print):

>
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>
	Date:

>

	Unit manager (type or print):
>
	Unit manager signature:
>
	Date:

>

	Division director (type or print):
>
	Division director signature:
>
	Date:

>

	Deputy superintendent (type or print):
>
	Deputy signature:
>
	Date:

>


