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 CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST




First Time Waiver:
 
SW-1 (Rev. 10-2-09)
  http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
X
Send Original plus one copy to: 




Send Electronic copy in Word and
Waiver Office, California Department of Education 

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3
	0
	6
	6
	6
	2
	1

	Local educational agency:

Orange Unified School District
      
	Contact name and Title:

Michael L. Christensen Superintendent of Schools
	Contact person’s e-mail address:
mikec@orangeusd.org

	Address:                                          (City)                              (State)                        (ZIP)

1401 N. Handy                         Orange,                        CA                     92867

	Phone (and extension, if necessary):

 (714)  628-4533
Fax number: (714)  628-4041

	Period of request:  (month/day/year)

Prospectively
From: July 1, 2012        To:  June 30, 2014
	Local board approval date: (Required)

January 19, 2012


	LEGAL CRITERIA

	1. Authority for the waiver:  EC 41382   Specific code section:  EC 41376
Write the EC Section citation, which allows you to request, or authorizes the waiver of the specific EC Section you want to waive.



	2. Education Code or California Code of Regulations or portion to be waived.

Section to be waived:  41376 (a),(c) and (d)                                     Circle One:  EC or CCR
Brief Description of the topic of the waiver:  RENEWAL Waiver of class size penalty for district and/or statewide average (30:1) number of pupils per teacher in grades 1-3.  The District’s class size average in grade 1-3 will be the maximum under the Ed. Code of 33:1.  

	3. If this is a renewal of a previously approved waiver, please list Waiver No:  3-3-2010-W-2  
Date of SBE approval:  May 6, 2010   Renewals of Waivers must be approved by the local board and submitted two months before the active waiver expires.         Attachment A

	4. Collective bargaining unit information. (Not necessary for EC  56101 waivers)
       Does the district have any employee bargaining units? __ No _X_ Yes    If yes, please complete required information 

       below:

       Bargaining unit(s) consulted on date(s):       OUEA – January 9, 2012
       Name of bargaining units and representative(s) consulted:    Orange Unified Education Association (OUEA)
                                                                                      Dave Brown, Executive Director /Whitney Amsbary, President
      The position(s) of the bargaining unit(s):   X  Neutral   ___  Support  ___ Oppose (Please specify why)

      Comments (if appropriate):  


	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request:  The District Site Council Meeting held on Jan. 17, 2012                                                                                                                                                                     
        Were there any objection(s)?  No ___    Yes X   (If there were objections please specify)  

         Please see attachment B



CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST


SW-1 (Rev. 10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (or use a strike out key if only portions of sections are to be waived). (Attach additional pages if necessary.) 
Please see Attachment C


	7. Desired outcome/rationale. State what you hope to accomplish with the waiver. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. (Attach additional pages if necessary.) 
The District is requesting renewal of this specific waiver request to continue the temporarily increase of class size in grades 1-3 in order to reduce expenditures.  The budget crisis and resulting revenue reductions to the Orange Unified School District has caused the District’s 2012-13 and 2013-14 anticipated expenditures to exceed revenues by approximately $14.7M and $20M respectively.  The District would save an additional $1,900,000 by increasing the average class size in grades 1-3 to 33 students. The District is requesting that Ed Code Section 41376(a), (c) and (d) and its associated penalty be waived in order to increase class sizes until additional revenues are available.  This waiver would end on June 30, 2014 at which time it is anticipated that the District would be in a better position to afford the lower class sizes.  Should the State Board approve the waiver, the District would still have to negotiate the larger class sizes with the teachers union since class size maximums are listed in the contract.  The District must first obtain the waiver in order to negotiate the larger class size, due to the fact that bargaining against Ed Code is prohibited. 



	8. Demographic Information:

The Orange Unified School District has a student population of 30,030 and is located in an urban city in Orange County.  

	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)   X  No     __  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Categorical Program Monitoring (CPM) finding on this issue? X No     __  Yes 

(If yes, please attach explanation or copy of CPM finding)                                                                                                                                                                                                                                                                                                                                                                                  

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

       
	Title:  
Michael L. Christensen, Superintendent of Schools

	Date:  
January 19, 2012


	Signature of SELPA Director (only if a Special Education Waiver)

 
	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:

 
	Date:




2.   A statement is required on the impact on student learning particularly in the core subjects such as reading and mathematics if the wavier is not approved.   Please email this statement in a separate word document.  

The Orange Unified School District has made significant achievement gains in the 2010-11 school year.  That year the district API increased 17 points from 806 to 823.  This was the largest gain of any K-12 Unified School District in Orange County.  In addition, seven of the eleven elementary Title 1/ Program improvement schools meet all the Federal Adequate Yearly Progress (AYP) targets for student learning.  These gains were significant for all subgroups in both Reading and Language Arts and Mathematics across the district.

Orange Unified has been investing in continuous improvement and a focus on instructional practices and student achievement data.  The teacher collaboration and professional development plans for the district would be significantly altered if the waiver were not approved, as many of the current professional development support for teachers would be cut.  The investment in collaboration and focus on the instructional practices would be disrupted if we had to re-align class sizes once again when teachers are currently adjusting thought meaningful collaboration to the current configuration.

In addition, the Orange Unified School District Curriculum Council recommended the purchase of a Common Core Aligned Mathematics Program K-6 (Pearson EnVision).  These purchases would need to be suspended if additional teachers would be hired, therefore impacting the district’s ability to train teachers in the Common Core for Mathematics, a requirement of Correction Action 6 of Program Improvement.

As a Program Improvement District Year 3, Orange Unified is serious about teacher efficacy and teacher professional development in sustaining meaningful student learning. In 2010-11, site teams were trained in Response to Intervention/Instruction (RtI2).  This focus on the needs of all children and the use of the cycle of effective instruction has enabled program improvement professional development plans to be expanded and supported universally throughout the district.  

The loss of additional funding to support current teachers would be very disruptive to professional learning communities on each campus and the district plans to implement the Common Core State Standards (CCSS) in Mathematics and English Language Arts.










