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Home of the R.V. Mustangs
ROUND VALLEY UNIFIED SCHOOL DISTRICT

DISTRICT OFFICE

Post Office Box 276, Covelo, California, 95428


Telephone: (707) 983-6171

Administrative Fax: (707) 983-6655


District Office Fax: (707) 983-8059
February 25, 2013
Dr. Michael W. Kirst, President

State Board of Education

1430 N Street, Suite 500
Sacramento, CA 95814

RE:  
Recommendation for Change of Governance Authority from State Board of Education Appointed State Trustee with Stay and Rescind Authority to Full Local Governing Authority Returned to the Round Valley Unified School District Board of Trustees
Dear Dr. Kirst, 

In January 2011, I was appointed as an independent, full trustee with stay and rescind authority for the Round Valley Unified School District by the State Board of Education.  I began my work in Round Valley Unified School District in March 2011 and assumed both the positions of State Trustee and District Superintendent. Through the authority of the Education Code Section 52055.57 (c) (3), the State Board of Education appointed me as State Trustee to administer the affairs of the local educational agency in place of the county superintendent of schools and the local governing board and further authorized stay and rescind authority over the District governing board and any superintendent for a period of not less than three years.  
The Memorandum of Understanding between the State Board of Education and me as the appointed State Trustee included the following: 1) a communication plan that outlined how communication would take place between stakeholders and how opportunities would be provided for input and shared decision making; 2) an initial written assessment of the district’s most immediate problems; 3) a comprehensive assessment of the District’s problems and issues that have contributed to the pervasive and severe underperformance of students within the district;  4) Performance Objectives for the State Trustee; and  5) a Corrective Action Plan for the District.  
Over the past 24 months, I have provided to the State Board of Education liaisons and Board Members ongoing updates on the progress of the District towards meeting the objectives outlined in the Correction Action Plan. 
Recommendations:
After 24 months of leadership in Round Valley Unified School District in the dual role of District Superintendent and State Trustee, I would like to make the following recommendations:

1.  
Return full governing authority to the Board of Trustees of Round Valley Unified School District effective at the end of the 2012-13 school year.  The Board of Trustees has made excellent progress towards becoming an effective governing team and is prepared to assume full governing authority.  

2.  
Authorize the Round Valley Unified School District Board of Trustees to finalize their selection process for a new Superintendent to take leadership by July 1, 2013.  The District is currently identifying candidates for this position, and will complete interviews by the middle of March 2013, with selection of a Superintendent to take place by the end of March 2013 (please see Transition Update attached). 

The Board of Trustees has met the following goals:
· The Board of Trustees has filled all Board of Trustees’ positions and Board members are working collaboratively to set policy that supports student learning.   The Board has recently filled an open position created when a former member moved from the valley.  The Board appointed Eugene Jamison, a current and active Round Valley Indian Tribes (RVIT) Tribal Council member, who has shown great interest in working with the school district to collaboratively provide programs for our students that will increase student performance.  Mr. Jamison has also recently placed on ongoing agenda item on the RVIT Tribal Council agenda that focuses on the work that is happening in the schools.  
· The Board of Trustees has reviewed, updated and adopted 100% of board policies and administrative regulations.  The Board has put in place a system for ongoing policy review through the use of a Policy Subcommittee that meets monthly with the State Trustee to revise, update, or develop new policies when needed.

· The Board of Trustees has reviewed and rewritten the RVUSD mission, vision and goals through a collaborative process where input was actively solicited from district employees, parents, students, RVIT Tribal Council and community members.     

· All required District and School Plans are in place and are being implemented.  Some of these plans include:  LEA Plan updates, Single Plans for Student Achievement developed with parents and staff at all schools, District and School Safety Plans, Emergency Plans, Parent Participation Plans, Intervention Plans to support increased student achievement, Mentoring plans to support new staff, Student recognition plans, Student Attendance Review Board [SARB] processes, Human Resources protocol (including hiring and retention), development of personnel files, etc.
· Board members have participated in professional development in the areas of governance, board member roles and responsibilities, understanding the board’s role in the development of district direction, and school finances/budget. 
· The Board has worked together with the California School Boards Association to develop and implement a Governance Handbook, which includes a unity of purpose, roles, and norms and protocols that enable the governance team to perform its responsibilities in ways that benefit the District’s students. The Board has also developed and implemented a Governance Calendar, a timeline tool that is used by the Board and district to focus on the work that the Board has outlined for itself to complete, as well as the work that is required of a school board to complete.  The tasks outlined in the Governance Calendar are actions that support the goals set for the district.
· A clear process and procedures for board meetings has been designed wherein the community is encouraged to participate while also maintaining a smooth flow to the board discussion of the agenda items.

· The Board of Trustees has completed a transparent and inclusive process for the development of the district budget and has successfully approved a positive budget in June 2012.  This is a true accomplishment because the district has been in a qualified fiscal status for several years, with significant deficit spending occurring.  Through its newly developed leadership skills, the Board of Trustees was able to make tough decisions to approve a budget that puts the district in a positive fiscal standing for the 2012-13 school year even in these difficult fiscal times.
· The Board of Trustees has hired a Business Manager for the district as well as the principals for both the elementary and high schools.

· The Board, administration, and unions have developed strong communication and are working as a team to resolve district issues and help the district move forward.
· The State Trustee has not had to exercise stay and rescind authority at any time during the last 24 months.

· The relationship with the RVIT Tribal Council has developed in a positive manner over the past two years.  The State Trustee meets bi-monthly with the Council to update on educational issues and activities in the district, to share student performance information, to answer questions and ask for assistance, and to plan together for the benefit of our students.  The RVUSD Board and the RVIT Tribal Council agreed last year to meet together to discuss issues and concerns that RVUSD students face, and to plan ways to collaboratively resolve issues.  The Board and the Tribal Council have successfully met twice/year for this purpose. 
· A strong PL874 Parent and Tribal agency committee has been developed where parents, community representatives, Tribal agency representatives, Tribal Council members, and district staff meet monthly to discuss ways to improve student programs and increase student engagement in the educational process.  A second collaborative, composed of members of Tribal Health, Tribal TANF, Housing, Tribal Council, Tribal Police, Mental Health, Family Resource Center, and local partners, meet on a consistent basis.

The Round Valley Unified School District Progress Update provided to the State Board of Education in October 2012 and the Transition Plan Update that is attached clearly indicate the significant progress that has been made in Round Valley Unified School District over the past 24 months.  
My plans are to retire on July 1, 2013, at the end of the current school year.  It is important that I work closely with the new Superintendent  over the next few months to ensure a seamless transition and stable governance of the school district.  The District continues to have much work to accomplish and positive student achievement must continue to be the focus of the governing team.  It is my belief that the District is now in a position to move forward and govern itself. 
I will attend the State Board of Education meeting in March 2013 and will be able to respond to any questions or provide additional information.  The Round Valley Unified School District Board President, Peter Bauer, long-term Board Member, Cynthia O’Ferrell, and Round Valley Indian Tribes Tribal Council Vice-Chair, Joseph Dukepoo, will be in attendance to briefly address the State Board of Education.

Sincerely,

Christine Thomas
State Trustee/Superintendent 

