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	Transitioning to the 2015 CAASPP Administration

	Activity
	Process During the 2014 Administration
	Cost Savings
(these existing activities do not occur)
	New Costs Incurred
(these new activities must occur)
	No Cost Change
(these activities stay the same)
	Overall Impact

	Task 1: 
Overall CAASPP Program Administration
Task 1 (continued)
	· Provided overall contract and program management oversight. The 2014 administration activities included:
· Providing test setup and administration support to the CDE and LEAs during the 2013–14 school year

· Producing, administering, scoring, and reporting the paper-pencil tests for the CST/CMA/CAPA science 5/8/10;CAPA ELA and mathematics  2–11; and STS RLA 2–11

· Producing and administering separate paper-based assessments used for the CSU Early Assessment Program (EAP)

· Hosting and administering the Smarter Balanced Field Test using the California model of half-length tests in two content areas (no scoring or reporting)
· Conducting special studies related to the Smarter Balanced Field Test
· Conducting stakeholder meetings for new science assessments

· Provided ongoing psychometric support to the CDE and the SBE (e.g., completed ad hoc analyses, attend SBE and Technical Advisory Group [TAG] meetings).
	
	· New processes and activities must be incorporated into the CAASPP assessment system. The new activities include:
· Hosting and administering the full-length operational versions of the Smarter Balanced Summative Assessments in two content areas
· Scoring and reporting the Smarter Balanced Summative Assessments

· Printing and administering the paper-pencil versions of the Smarter Balanced Summative Assessments

· Hosting the Smarter Balanced Interim Assessments

· Conducting stakeholder meetings to expand CAASPP

· Developing items for a new science assessment including a new alternate science assessment 

· Developing items for new primary language assessments that are aligned to the California Common Core State Standards (CCSS) in ELA

· Setting performance standards on the ELA and mathematics alternate assessments developed by the National Center and State Collaborative (NCSC)
	· Provide overall contract and program management oversight for the continuing test administration activities including:
· Providing test setup and administration support to the CDE and LEAs during the 2014–15 school year

· Producing, administering, scoring, and reporting the paper-pencil tests for the CST science, CMA science, CAPA science, and STS RLA tests
· Coordinating activities with CSU-EAP to transitioning to using the Smarter Balanced Summative Assessments for grade 11 in determining readiness for college level ELA and mathematics courses.
· Provide ongoing psychometric support to the CDE and the SBE (e.g., complete ad hoc analyses, attend SBE and TAG meetings).
	The program administration is increased due to the additional management and oversight of new activities.
Overall increase:
$181,878

	Task 2: 
Test Security Measures for Computer-based (CBT) and Paper-pencil (PPT) Tests
	· Conducted up to 100 test security site visit audits.
· Provided social media and Web site monitoring, and conducted analyses of high exposure breaches.
· Conducted security breach investigations as directed by the CDE.
	
	· Security of additional test materials must be monitored. The additional test materials include:
· Full-length computer-based versions for the Smarter Balanced Summative Assessments in two content areas (in 2014, approximately 50 items per student were administered; in 2015, approximately 80–100 items per content area per student will be administered)
· New paper-pencil versions for the Smarter Balanced Summative Assessments (3 test booklets per student in each of the 7 grades, which is approximately 21 new test booklets)
	· Conduct up to 100 test security site visit audits
· Conduct security breach investigations as directed by the CDE
	Due to the increase in test materials that will be out in the field over the course of the 2015 administration cycle, test security activities are increased.

Overall increase:
$126,828

	Task 3: 
Test Support to the CDE and Local Educational Agencies (LEAs)
	· Provided ongoing customer service support (California Technical Assistance Center [CalTAC] help desk) to LEAs.
· Provided training to LEAs about test administration activities.
· Conducted on-site visits to assist LEAs with test administration and technology preparations.
	· Based on the experiences from the 2014 Field Test and the high level of LEA participation, LEA support activities can be adjusted in a manner that will still provide the same high-level quality support that was provided for the 2014 Field Test but that reduces costs:
· CalTAC help desk staffing will be adjusted based on lessons learned from the 2014 Field Test.
· The number of on-site training workshops will be reduced but also be replaced by remote, computer-based training.
· The number of on-site technical support site visits will be reduced but replaced with one-on-one remote computer-based support.
· Coordinate support to LEAs with other CDE contractors at the direction of the CDE.
	
	
	Over 99 percent of LEAs participated in the 2014 Field Test, using it as an opportunity to conduct a practice run of their network infrastructure, test administration procedures, and staff training. Much of that experience will be leveraged to prepare for the 2015 administration that will use a similar test delivery system and other applications as the Field Test. The LEA support is reduced overall to meet the anticipated needs for the 2015 CAASPP administration but will provide the same high level of quality.

Overall savings:
$1,226,709

	Task 4: 
Test Administration Setup
	· LEAs used the CAASPP Management System (a Web-based application) to:
· set up testing windows
· order test materials
· submit information for pre-identifying (Pre-ID’ing) test materials for students
· update Pre-ID demographic data between initial submission and final testing
· CDE CALPADS provided daily data feeds of student-level demographic information to the test delivery system for the Smarter Balanced Field Test.
	· To support the state’s goal to utilize CALPADS as the source for student achievement data, CALPADS will be fully integrated into the test administration process. LEAs will use a single data source by which they can provide student demographic information to the CAASPP assessment system. Using CALPADS will also eliminate the need for assessment-specific demographic data corrections that would normally cost LEAs to complete. 
· Pre-ID labels will be offered to LEAs by the testing contractor. The change to offer Pre-ID labels only will reduce activities that are necessary to set up the system for the Pre-ID process.
	
	· LEAs use the test order management system (a Web-based application) provided by ETS to:
· set up testing windows
· order test materials
· submit information for pre-identifying test materials for students

	The overall reduction capitalizes on the end-to-end use of CALPADS and the data exchange processes put in place for the 2014 administration.

Overall savings:
$338,805

	Task 5: 
Item Bank
	· Provided monthly updates of the California Item Bank for the existing statewide assessments.
· Updated metadata in the California Item Bank for the suspended STAR tests. 
· There were no new item development activities in 2014 for the expansion of CAASPP.
	· The conversion of the legacy STAR tests to suspended status was completed as part of the 2014 administration and will not be repeated in the future.
	· The new science item development and the new primary language item development described in Task 12 below will require the use of an item banking system to warehouse the technology-enhanced items and simulations.
	· The monthly updates to the California Item Bank for the existing statewide assessments will continue to support the non-CAASPP assessments with continued test development activities.

	The reductions for completing the item bank conversions were offset with the addition of new test development but still resulted in an overall savings.

Overall savings:
$402,228

	Task 6:
Administer Computer-based CAASPP Assessments: Smarter Balanced Summative Assessments 
	· Set up and hosted the Smarter Balanced Field Test on a separate server specifically used by California.

· Provided support for up to 500,000 concurrent users.

· Administered the California model of the Field Test which consisted of approximately half-length tests in two content areas (approximately 50 items per content area).

· Administered the computer-based Smarter Balanced Field Test to approximately 3.2 million students.
· Administration of the Field Test to approximately 2.7 million students was covered by the state
· Administration of the Field Test to approximately 500,000 students that were part of the Smarter Balanced sample so was covered by Smarter Balanced
	· The Smarter Balanced Summative Assessments will be set up and hosted as separate virtual servers on shared hardware.


	· Full-length tests in two content areas will be administered for the 2015 administration. This is approximately 80–100 items per content area per student.

· The full costs to administer the Smarter Balanced Summative Assessments will be covered by the state.
	· Support for up to 500,000 concurrent users will continue.


	The change to use shared hardware resulted in a significant cost savings. However, those savings were offset by the increase in test length, along with the state bearing the full costs for administering the Smarter Balanced Summative Assessments to 3.2 million students. This resulted in an overall increase. 
Overall increase:
$842,988

	Task 7:
Administer Paper-pencil CAASPP Assessments: Smarter Balanced Summative Assessments, CSTs, CMA, CAPA, and STS
	· Produced and administered test booklets from ready-to-use forms for CST/CMA/CAPA science 5/8/10; CAPA ELA and mathematics 2–11; and STS RLA 2–11

· Produced separate paper-based assessments used for the CSU Early Assessment Program (CSU-EAP).

· Provided annual revisions to answer documents and testing instructions based on program and policy changes.

· Packed and shipped test materials by school and LEA for the testing program based on the ordering and Pre-ID information submitted by the LEA through the Test Management System.
· Each school and LEA shipment included additional test materials (overage) for emergency use. 
· An LEA may have had multiple testing windows to accommodate different school schedules; each testing window required its own set of test materials.
· Shipped materials to the LEA for each testing window. 
· Shipped supplemental orders to the LEA when the order was placed.
· Received the test materials the LEAs packed and shipped to the scoring center for processing and scanning.
	· The CAPA ELA and mathematics tests will be eliminated, reducing the test-taker volume by approximately 35,000–39,000 students. 
· It is assumed that the CSU-EAP will use the Smarter Balanced Summative Assessments for grade 11 to determine readiness in college-level ELA and mathematics courses. Therefore, the separate assessment used for CSU-EAP will not be produced, reducing the overall production volume by about 460,000 test booklets. Since the CSU-EAP is a voluntary assessment, the production volume is based on the estimated maximum number of grade 11 students that could take the assessment.
	· It is assumed that the Smarter Balanced will provide camera-ready PDFs for the paper-pencil versions of the Summative Assessments. However, it is the state’s responsibility to include CAASPP-specific covers and to print in sufficient volumes for students who cannot take the computer-based version. The Smarter Balanced Summative Assessments will add 21 new test booklets and 21 new response documents to the overall production portfolio.

· The CAPA materials and processes must be revised to eliminate the ELA and mathematics tests.
	· Produce test booklets from ready-to-use forms for CST science 5/8/10, CMA science 5/8/10, CAPA science 5/8/10, and STS RLA 2–11 
· While the number of materials has increased, there are no substantive changes to materials packaging, shipping, and returns processes.


	The elimination of the CAPA ELA and mathematics tests, along with the shift to use the Smarter Balanced Summative Assessment for the CSU-EAP instead of using a separate assessment, results in savings. However, those savings are offset by the additional test materials that will be produced to administer the paper-pencil versions of the Smarter Balanced Summative Assessments.

Overall increase:
$1,826,351

	Task 8:
Test Processing, Scoring, and Analysis
	· Processed and scored answer documents for approximately 1.5 million students for the CST/CMA/CAPA science 5/8/10; CAPA ELA and mathematics 2–11; and STS RLA 2–11. (Using the 2013 test-taker volumes, this is approximately 460,000 students per grade in grades 5, 8 and 10; 35,000–39,000 students for the CAPA; and approximately 55,000 students for STS RLA.)

· Developed end-to-end specifications and programming of the scoring and reporting system.
· Conducted psychometric analyses for quality control purposes.
	· The CAPA ELA and mathematics tests will be eliminated, reducing the test-taker volume by approximately 35,000–39,000 students. 
· It is assumed that the CSU-EAP will use the Smarter Balanced Summative Assessments for grade 11 to determine readiness in college-level ELA and mathematics courses. Therefore, the separate assessment used for CSU-EAP will not be processed, reducing the overall processing volume by about 460,000 test booklets. Since the CSU-EAP is a voluntary assessment, the volume is based on the estimated maximum number of grade 11 students that could take the assessment.
	· The overall test taker volume will increase to approximately 3.2 million students by adding the Smarter Balanced Summative Assessments.

· The Smarter Balanced Summative Assessment includes constructed response items. Each student will respond to approximately 9 to 10 constructed response items. These items cannot be machine scored and must be hand scored by human raters. The handscoring process involves training human raters, qualifying the raters to score, and monitoring the raters to ensure consistent scoring of the responses. The human raters will include current California teachers and other qualified raters. Based on these assumptions, an estimated 28​ to 31 million student responses must be hand scored. 
	· Processing and scoring answer documents for approximately 1.45 million students for the CST/CMA/CAPA science, and STS RLA tests will continue.

	While there is some saving to processing and scoring due to the elimination of the CAPA ELA and mathematics tests and the shift in the CSU-EAP process, there is a significant overall increase due to the intensive nature of the hand scoring activities for the Smarter Balanced Summative Assessments.  

Overall increase:
$23,255,554

	Task 9:
Report Test Results to LEAs
	· Provided paper score reports at the aggregate and student levels for approximately 1.5 million students.
	· The CAPA ELA and mathematics tests will be eliminated, reducing the test-taker volume by approximately 35,000–39,000 students. 

	· Prior to the 2014 administration, the STAR Program typically reported test results for approximately 4.4 million students in grades 2 through 11. During the 2014 administration, this was decreased to approximately 1.5 million students due to the elimination of most of the STAR tests. For the 2015 administration, there will be an increase of approximately 1.7 million reports (approximately 3.2 million reports) compared to the 2014 administration. 
· Score reports for the 2015 test results will be redesigned to include the Smarter Balanced Summative Assessment test results. 
	· Reporting for approximately 1.45 million students for the CST science, CMA science, CAPA science, and STS RLA tests will continue.


	The state is resuming reporting of test results in ELA and mathematics for students in grades 3 through 8 and grade 11 and is also redesigning the score reports to include these results. These changes result in an overall increase to reporting costs.

Overall increase:
$2,404,564

	Task 10:
Report Test Results to the CDE
	· Created a Web-based reporting system hosted on the CDE Web site.

· Provided aggregate summary data for CST/CMA/CAPA science 5/8/10, CAPA ELA and mathematics 2–11, and STS RLA 2–11.
	· The CAPA ELA and mathematics tests will be eliminated, reducing the test-taker volume by approximately 35,000–39,000 students. 

	· As described in Task 9 above, the state will resume reporting test results for ELA and mathematics in grades 3 through 8 and grade 11, resulting in an increase of approximately 1.7 million reports. 

· The existing CAASPP Reporting Web site must be redesigned to accommodate the full range of CAASPP tests.
	· Reporting for approximately 1.45 million students for the CST science, CMA science, CAPA science, and STS RLA tests will continue.


	As described in Task 9, the state is resuming reporting of test results in ELA and mathematics for students in grades 3 through 8 and grade 11 and is also redesigning the Reporting Web site to include these results. These changes result in an overall increase to reporting costs.

Overall increase:
$476,852

	Task 11:
Technical Reports and Other Analyses
	· Analyzed data and produced technical reports for each test program.
	· The analyses required for the CAPA Technical Report will be reduced due to the elimination of the CAPA ELA and mathematics tests. 
	· A new technical report will be created that provides analyses of the Smarter Balanced Summative Assessments. 
	· The analyses and production of the technical reports for CSTs, CMA, and CAPA science and STS will continue.
	The new technical report for the Smarter Balanced Summative Assessments is an increase to the scope and costs; however, those are offset by the savings in reducing the activities for the CAPA ELA and Mathematics technical report.

Overall increase:
$21,905

	Task 12: 
New Test Development
	· Conducted stakeholder meetings to collect recommendations on new Next Generation Science Standards (NGSS)–based science assessments, including a new alternate science assessment.
	· Complete stakeholder meetings to collect recommendations on new NGSS-based science assessments, including a new alternate science assessment.
	· As directed in the Education Code, the following new test development activities will occur:
· Stakeholder meetings to collect recommendations for assessments in additional content areas
· Item development for the new science assessments
· Item development for the new alternate science assessments 
· Stakeholder meetings to collect recommendations for a new primary language assessment based on the California Common Core State Standards (CCSS) for ELA
· Item development for the new primary language test, depending on approval by the SBE for a new assessment
· Setting of performance standards on the National Center and State Collaborative (NCSC) ELA and mathematics tests administered in spring 2015
	
	Overall, there are significantly more new test development activities.

Overall increase:
$5,912,190

	Task 13: 
Smarter Balanced Interim Assessments
	Not applicable for 2014.
	
	· The state will host the Smarter Balanced Interim Assessments for California. Access will be provided to LEAs for use throughout the 2014–15 school year for students in grades K–12.


	
	Access to the Interim Assessments is built on the test delivery system used for the Smarter Balanced Summative Assessments. There would be no savings if this work were to be eliminated in 2015.

Overall costs:
The costs for hosting the Interim Assessments is included in the costs provided in Task 6 above.

	Task 14: 
Coordinate with the Independent Evaluator
	Not applicable for 2014.
	
	· Coordination of activities with the CDE and providing responses for information requested by the independent evaluator will increase labor.
	
	Overall increase:
$44,975


	
	
	Estimated Number of Test Takers
	Grades
to be
Tested
	Fiscal Year
	Fiscal Year
	Total Costs

	
	
	
	2014-15
	2015-16
	

	
	
	
	July 2014 -
	July 2015 -
	

	
	
	
	June 2015
	December 2016
	

	
	
	
	
	
	
	

	2015 Test Administration Cycle

	Administrative and Program Support (Tasks 1, 2, 3, 4, 5, 10, and 14)
	 
	 
	 $10,262,049 
	 $     346,964 
	 $10,609,013 

	CST Science Costs  (Tasks 7, 8, 9, and 11)
	1,380,000
	5, 8, 10
	 $  7,790,934 
	 $  1,322,018 
	 $  9,112,952 

	CAPA Science Costs  (Tasks 7, 8, 9, and 11)
	15,000
	5,8, 10
	 $  1,065,852 
	 $     101,565 
	 $  1,167,417 

	CMA Science Costs  (Tasks 7, 8, 9, and 11)
	76,000
	5,8, 10
	 $     623,168 
	 $     136,793 
	 $     759,961 

	STS RLA Costs (Tasks 7, 8, 9, and 11)
	45,000
	2-11
	 $  1,507,318 
	 $     425,141 
	 $  1,932,459 

	Smarter Balanced Test (Tasks 6, 7, 8, 9, and 11)
	 
	3,200,000
	3-8,11
	 $51,704,403 
	 $  2,505,081 
	 $54,209,484 

	NGSS Science Item Development (including alternate science item development) and Stakeholder Meetings for CAASPP Expansion (Task 12)
	 
	 
	 $  3,635,441 
	 $     408,431 
	 $  4,043,872 

	Primary Language Assessment (Task 12)
	 
	 
	 $    108,451 
	 $    1,863,393 
	 $  1,971,844 

	Smarter Balanced Interim Assessment (Task 13)
	 
	 
	 
	 
	 
	 

	NCSC ELA and Mathematics Standard Setting (Task 12)
	 
	 
	 
	$     526,154 
	 $     526,154 

	Total cost for 2015 test administration cycle:
	 
	 
	 $76,697,616
	 $  7,635,540
	 $84,333,156 

	Total cost per fiscal year:
	$76,697,616
	$  7,635,540
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