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Aligning all Systems for English Learner Success
Local Control Accountability Plan

CHULA VISTA ELEMENTARY SCHOOL DISTRICT



Chula Vista Elementary School District
• Largest K-6 Elementary School District in California
• 29,642 Students
• 45 Schools (7 Charter Schools)
• 4 Alternative/Bilingual Education Programs
• 19 Dual Immersion Programs
• 68% Hispanic
• 36% of Population - English Learners
• 56% Free and Reduced Price Lunch



Creating a Culture of Excellence

A Shared Vision

Shared Values

Strategic Goals

Student-Based Decision Making



District Goals

Closing the Achievement Gap
And

Integration of 21st Century Technologies
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Local Control Accountability Plan

A Community Plan:
Everyone’s Voice for Student Achievement

• Meaningful Involvement of all stakeholders
• Transparency
• LCAP Committee
• Budget Advisory Committee
• Community Forums
• Parent Advisory Committees
• Special Education Committee
• Student groups



Parent Engagement

• Parent Engagement Video



Student Engagement

• Student Engagement Video



Pupil Outcomes

Student Achievement for ALL

• Review and analyze assessments
• Use data to establish LCAP goals
• Instructional practices and strategies are result driven
• Timely interventions -
• Resource teachers
• Professional development
• Parent training



English Learner Dashboard



English Learner Dashboard



Common Core Aligned Report Cards



Conditions of Learning

Implementation of Common Core State 
Standards (CCSS)
• Launching into CCSS- 2012
• District Local Measure Assessments 

(reading, writing, and math)
• Established goals based on District Local 

Measures, in addition to state goals
Hiring of “A” players at all levels of 
the organization



Monitoring Progress of LCAP Goals



English Learner LCAP Goals and Monitoring Tool 
2014-17

(Annual Monitoring of LCAP)

GOAL:

1. The District will increase parent engagement at District and sites.

EVIDENCE:

• Sign In’s for Parent Trainings (SST /ELAC, GATE, PTA, SP ED)- S/D
• DAC/DELAC parent calendar of meetings
• Superintendent quarterly meetings with parent groups
• DAC/DELAC Board Planning Meetings and Agendas
• Parent Workshops- District and School
• Communication using various digital medium
• Eventbrite, District App
• Pictures/Videos



Local Control Accountability Plan

Reflect

Refine

Act



Questions

Contact Information:
Emma.Sanchez@cvesd.org
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