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	SUBJECT

School Improvement Grant: Update on the Development of a State-Determined Intervention Model for California for the School Improvement Grant Under Section 1003(g) of the Elementary and Secondary Education Act.
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SUMMARY OF THE ISSUE(S)

On February 9, 2015, the U.S. Department of Education (ED) released the fiscal year (FY) 2014 School Improvement Grant (SIG) final requirements and the FY 2014 state educational agency (SEA) application under Section 1003(g) of the Elementary and Secondary Education Act. The FY 2014 SIG final requirements introduce several program changes that impact future SIG cohorts, including three additional intervention models. One of the additional intervention models is an optional State-determined Intervention Model (SDIM). SEAs may submit one SDIM that meets the FY 2014 SIG final requirements with the SIG SEA Application. The requirements for the SDIM, Early Learning Model, and Evidence-based, Whole-school Reform Model are provided in Attachment 1. This item features an update on the development of an SDIM for California.
RECOMMENDATION
The California Department of Education (CDE) recommends that the State Board of Education (SBE) take action as deemed necessary and appropriate, but recommends no specific action at this time.
BRIEF HISTORY OF KEY ISSUES
The FY 2014 SIG final requirements implement language in the Consolidated Appropriations Act, 2014, to allow local educational agencies (LEAs) to select from three additional intervention models, provide flexibility for rural LEAs, and to extend the grant period from three to five years. Additionally, the FY 2014 SIG final requirements introduce revisions to current requirements that reflect lessons learned from four years of SIG implementation and stakeholder input to strengthen program implementation.
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To be approved to implement an optional SDIM, an SEA must include a description of the SDIM in its SIG application to the ED. An SEA must ensure that, at a minimum, its SDIM meets the definition of a “Whole-school Reform Model,” as set forth in the FY 2014 SIG final requirements. This definition can be found in Attachment 1. An SEA may also include any other elements or strategies that it determines will help increase student achievement. An SEA that demonstrates that its proposed SDIM meets the requirements of the Evidence-based, Whole-school Reform Model, described in Attachment 1, will not be required to make any additional demonstration to receive the Secretary’s approval to implement that model.

To support this project, the CDE is collaborating with The Center on School Turnaround, the California Comprehensive Center at WestEd, and the American Institute for Research to engage and gather stakeholder input, develop model elements and strategies that meet the FY 2014 SIG final requirements for an SDIM, and provide support for developing guidance for the implementation of the SDIM. To support the vision of comprehensive planning and improving student achievement in our schools, the CDE is exploring potential alignment between the goals of a system of continuous improvement that actively supports the forward progress of every student, as envisioned in the Local Control Funding Formula/Local Control Accountability Plan priorities, and the development of the SDIM. 
In July 2015, California submitted a waiver request to the ED to carry over 100 percent of the FY 2014 SIG allocation and an abbreviated FY 2014 SIG SEA Application to obligate federal FY 2014 SIG funds until September 30, 2020. If the ED approves the waiver, California will continue to develop the SDIM and await release of the FY 2015 SIG SEA Application, anticipated to be available in the fall or winter of 2015.

After release and completion of the FY 2015 SIG SEA Application, the CDE will request approval from the SBE to submit the FY 2015 SIG SEA Application including California’s SDIM. If awarded, California will combine the FY 2014 SIG allocation with the FY 2015 SIG allocation to conduct a new SIG awards competition for implementation beginning in the 2016–17 school year (SY).

SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION
At its July 2015 meeting, the SBE approved California’s request to submit a waiver to the ED to allow California to carry over 100 percent of the FY 2014 SIG allocation to be awarded along with the FY 2015 SIG allocation for awards beginning in the 2016—17 SY.
FISCAL ANALYSIS (AS APPROPRIATE)
The SIG funds provide LEAs with grants ranging from $50,000 to $2 million per school per year. California’s FY 2014 SIG allocation is approximately $59 million. Pending approval of the carryover request waiver, California will combine the FY 2014 and FY 2015 SIG allocations to award sub-grants to LEAs for the first four years of the five-year grant period (2016—17, 2017—18, 2018—19, and 2019—20 SYs). The fifth year
(2020—21 SY) of the grant award period will be funded using the remainder of the FY 2015 SIG funds.
ATTACHMENT(S)
Attachment 1:
Fiscal Year 2014 School Improvement Grant Additional Intervention Model Requirements (5 Pages)
Fiscal Year 2014 School Improvement Grant

Additional Intervention Model Requirements

	State-determined Intervention Model

Requirements

	State-determined Intervention Model: In its application to the Department, each state educational agency (SEA) may submit one State-determined Intervention Model for the Secretary’s review and approval. To be approved, a State-determined Intervention Model must be a Whole-school Reform Model as defined in the fiscal year 2014 School Improvement Grant (SIG) final requirements (I.A.3) and, at the SEA’s discretion, may also include any other elements or strategies that the SEA determines will help improve student achievement.

Whole-school Reform Model means, a model that is designed to:

1. Improve student academic achievement or attainment


2. Be implemented for all students in a school


3. Address, at a minimum and in a comprehensive and coordinated manner, each of the following:


a. School leadership


b. Teaching and learning in at least one full academic content area (including professional learning for educators)


c. Student non-academic support


d. Family and community engagement




	Early Learning Model

Requirements

	A local educational agency (LEA) implementing the Early Learning Model in an elementary school must:

1. Implement each of the following early learning strategies:

a. Offer full-day kindergarten

b. Establish or expand a high-quality preschool program as defined in the SIG final requirements

2. Provide educators, including preschool teachers, with time for joint planning across grades to facilitate effective teaching and learning and positive teacher-student interactions. 


3. Replace the principal who led the school prior to commencement of the Early Learning Model.

4. Implement rigorous, transparent, and equitable evaluation and support systems for teachers and principals, designed and developed with teacher and principal involvement that meet the requirements described in Section I.A.2(d)(1)(A)(ii) of the SIG final requirements.

5. Use the teacher and principal evaluation and support system described in Section I.A.2(d)(1)(A)(ii) of the SIG final requirements under the Transformation Model to identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.

6. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of students in the school, taking into consideration the results from the teacher and principal evaluation and support system described in Section I.A.2(d)(1)(A)(ii) of the SIG final requirements, if applicable.

7. Use data to identify and implement an instructional program that:

a. Is research-based, developmentally appropriate, and vertically aligned from one grade to the next as well as aligned with State early learning and development standards and State academic standards.

b. In the early grades, promotes the full range of academic content across domains of development, including math and science, language and literacy, socio-emotional skills, self-regulation, and executive functions.

c. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the educational and developmental needs of individual students.

d. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and mentoring (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.



	Evidence-based, Whole-school Reform Model
Requirements

	An LEA seeking to use SIG funds to implement an Evidence-based, Whole-school Reform Model in a school must choose from models reviewed and identified by the U.S. Department of Education (ED). The published list of models meeting requirements based on a review of submissions by What Works Clearinghouse-certified reviewers and ED staff is located on the ED Web page at http://www2.ed.gov/programs/sif/sigevidencebased/index.html.

An Evidence-based, Whole-school Reform Model is supported by evidence of effectiveness, which must include at least one study of the model that:

1. Meets What Works Clearinghouse evidence standards with or without reservations.


a. If evidence meets What Works Clearinghouse evidence standards with reservations, the LEA must include a large sample and a multi-site sample as defined in Title 34 of the Code of Federal Regulations Section 77.1 (Note: multiple studies can cumulatively meet the large and multi-site sample requirements so long as each study meets the other requirements in this section).

2. Found a statistically significant favorable impact on a student’s academic achievement, or attainment outcome, with no statistically significant and overriding unfavorable impacts on that outcome for relevant populations in the study or in other studies of the intervention reviewed by and reported on by the What Works Clearinghouse.

3. Is a Whole-school Reform Model as defined in the SIG final requirements:

a. Improves student academic achievement or attainment

b. Can be implemented for all students in a school

c. Addresses, at a minimum and in a comprehensive and coordinated manner, each of the following:

i. School leadership

ii. Teaching and learning in at least one full academic content area (including professional learning for educators)

iii. Student non-academic support


iv. Family and community engagement

4. Is implemented by the LEA in partnership with a Whole-school Reform Model developer as defined in the SIG final requirements.
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