2016 LCAP Template
Redesign Survey

An Overview



The Survey

« On March 9, 2016, a survey was released to the field to gather
stakeholder input to inform the design of the next generation
LCAP template

e The survey was available from March 9-28, 2016

e The survey consisted of 13 questions:
» 4 Personal Demographic Questions
* 4 Closed Response Questions
* 5 Open-ended Response Questions

* The survey received 571 responses



Open Ended Prompts

What specific, actionable suggestions do you have for
Improvements to this Section?

Please provide any additional overarching

comments/suggestions for the next LCAP template not covered
by the previous gquestions.



Section 1

How would you classify Section 1 30%
of the template?
0 Greatasis 7

O Needs minor revisions
O Needs moderate revisions
O Needs major revisions
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Section 2

How would you classify Section 2
of the template?

O Greatasis
O Needs minor revisions

O Needs moderate revisions
O Needs major revisions
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Annual Update

How would you classify the Annual
Update section of the template?

O Greatasis

O Needs minor revisions

O Needs moderate revisions
O Needs major revisions
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Section 3

How would you classify Section 3
of the template?

O Greatasis
O Needs minor revisions

O Needs moderate revisions
O Needs major revisions
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Overarching Themes

Analysis of the survey results revealed three overarching themes
or focus areas for template revision:

 Increased transparency and user friendliness;
« Simplified and streamlined structure and language; and

e Improved instructions and support.
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