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G9neral PlltPOSt Grant fvndfn&/pupll SS,117 $5,U7 

$137 $140 

$50.000 

$100.000 

$14,000 

�· YearO Ytarl '<eth Ye..-3 Ywr4 Yurs 

All dollars In todll(s dolllirs (No COi.A} 

ntEnnilflw11t 
(ipte 88 80 80 98 54 
., v-.o. Sil 88 80 80 98 
9,grac1e 18 54 88 80 80 

18 S4 8' 80 
: '°' Cl'icle 18 5' Ba 
 "numlNr llf lttltlmb tm 2AO 320 400 400 

Newltud9nl.J 160 80 IO 98 S4 
A!!Md•nca Rata 95  9S" 9SW. !IS" 95" 
AlM 152 228 304 380 380 

Ftldlty5Quan! Footap 12.800 19.200 lS,600 32.000 )2.000 

1,J7$ 

0.25 

18 

.Fdty CGsl per Squ rv ff/YfRlr 12 

Fdjty C.ost per Pupl1 1,375 
12u u u 

U75 l.37  

Rlll41lil lk*f 

orical 8lodc Grantfundinlfpupil 
$5,117 $5,117 55.117 

$400 $410 $420 $431 2 
loW:"{ fvndln(/Pllllil $144 $1<l8 5151 
i-.e5W'A $64.SOO $100.000 $125.000 $150,000 60.000 
PCS/:11 60.000 

SftdJIWAma� 

Number of CR!dentialed Teacfle<s 0.75 7 10 14 17 17 
Nulllller of lnstl'UCllOllll Akles 1 15 1.S l.S l.5 
Substitute Tuch111r 0.25 0.25 0.2S O.lS 

/O'tdentlalell Te'ild8 27 24 24 27 ..ze 
Awnp Credentf.-1 Tocher Salary $50.000 SS0,000$50.000' $50,000 ssp.om 
A11enp Jnstruct!onal Aide $Nry m.ooo $25,000 S2S.000 ru.ooo ill.000 $25,000 
Number d Admlnlsttators O.J 1 1 l 1 1 

AwlleeAdmlnistrltorS..., $100.000 $100,000 $100,000 $100,000 $100.000 

Nllf'l.berofotb SUft O.!i 1.0 1.0 1.0 1.5 
omce$Id=f)ayJ wurtied 6'J 220 220 220 220 

Hours Womdper Oily,, Office Staff .. 8 a 8 8 
nounvwase perOffl  Steff 18 18 18 lS 11 
l!clleflt5 per FUii Time Emp  $14,000 $1.t,000 $1',000 $14,000 $14,000 
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9S.400 

740,000 

2.250 33.000 33.000 

$840,500 

Rent 

15.000. 
Custodiai 20.000 

2.SOO 
$241.0U 

15.000 
2,000 4,000 

8,000 
1,000 

$49,000 

3,750 
160,000 

S,000 3.000 7,000 

Append°DI'Vlf..J: 5-yeir Profit/Loss Projection 

Profit/Loss - Year a YearJ Vear2 Year3 Year4 Years 

-... 

General Purpose Grant Funding sis.no 1.228,080 1,637,440 2,046,800 2.046.800 
Categorical Block Gront Fundlng 64,000 134,400 172.400 176.800 
Lottery Fundins 21,920 33,600 36.000 44,400 60,400 
Income SELPA 64,SOO 100,000 125,000 150, 000 160.000 
PCSGP 360,000 
Charter Sdlocl Revolving Loan 
T-1-: $360,000 $969,140 51.460.0SO $L932,840 52.413.500 '$2;4'4,000 

£xpeftH 

PmortMI 
Teachers 13,750 350,000 520,000 1.000.000 1,000,000 
Aides ZS.000 37.SOO 37,500 37.SOO 37.roD 
Admlnistratou 20.000 100.000 100.000 100,000 100.000 100.000 

33,000Staff ·33,000 51,000 
Benet1ts 2.ooo 130.000 150.000 190,000 280,000 280,000 

$1,100.SOO $1.450.500 $1.468,500 TotalPtnonMI $38,000 $638,000 

Fodlry 
203,588 300,000 360,000" 410.000 410,000 

utilities 15.000 15,000 15.000 15,000 
20,000 20.000 20.000 20.000 

10,000 2.500 Retfofrt. Repair. Maintenance S.000 5,000 5,000 
Told_, $10.000 $337.SOO $400.000 $450,000 $450,000 

Boo/ls and Suppl/es 
Boob and -eria  35,000 20,000 10.000 40,000 50,000 60,000 

10,000 Printfnc!Copiets Purchase 
Softw.,., Licenses 

20,000 25,000 25.000 
3,000 3.SOO •3,500 

8,000 20.000 8.000 a:OOO ComJ>uters S.000 
Other Equipments 3.000 3,000 3.000 3,000 3.000 
Fumllure 60.000 10,000 20.000 ( 20.000- 20.000 
To:iil 6iJoks.  aftit FfE $101,000 $55,000 $94.SOO $109.soi> $120,000 

Other ClperolloQ  
Travel. COnferences. Staff Development 5.000 11.000 12,000 18,000 20,000 22.000 
Oues andSubscriptions 3.000 3,000 3,000 3,000 3.000 
Wu.ranee 13.000 13.000 13.000 13,000 13,000 
Consultants 10.000 20,000 20. 000 20,000 20,000 20,000 

4,000 4,250 4.SOO 
125,000 150,000 

•.sooStudentT esting/Assessmertt 
Special Education 64,500 80,000 
FietiiTrips 8,000 10.000 16,000 20.000 20,000 
Communieatlons 3.000 10,000 12.000 14,000 16,000 18,000 
OU.ct Support to Charterins A{lency 9, 000 12.000 15.000 18.000 18.000 

8,000 8.000 OtherfkS)enSeS 
Tora/OtlrerOpmrt/ng Eltpema $18,000 $147.250 5169,000 $235,250 $272.SOO 5286,500 


Tora/Expendltura $167.000 $1,081.338 $1.396,000 $1,830,250 SZ.282.500 $2.325,000 


rear End CIJsh Balances $193.000 $80,802 $1"4,882 $247,472 $378,572 5491.sn 
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81,872 

29,166 
2.083 

Total-

833 
Custadial. 

Total FodHty 

$0 

1,083 l,083 

5.375 5.375 

750 

$8,!157 

$105,!119 

$204,000 

Pg lof2Monthly casll Row Ptojectlons forlWo Month StartUp Phase and Yur One 

...June • July August: Sep• Odcber Nov: 

Revenue 

Gener.I Purpose Grant Funding 81.872 81,872 Bl.872 
c.tq:orlal 6Jodc Grant Funding 6,400 6.400 6.400 6,400 
Lottery Fundlng 5,480 5.480 
PCSGP (subirant) 360,000 
Income SELPA 6.450 6.450 6,450 6,450 

Tota/Rnmue: $$61),000 $100,202 $9•,ru $9',722 $100,202 

Pt-
29,166TeKhers U,750 13.750 29,166 29,166 

Aides 2.083 2,083 2,083 
Admlnlstrators 10,000 10.000 8,333 8,333 8,333 8.333 
Office Staff 2.250 2,250 2,750 2,750 2,750 2,750 
Benefits 1.000 l,000 10,833 10,833 10,833 10,833 

$27.000 $27.000 m.w $53,165 $53,165 $53,US 

Fodlhy 
Rent 16.965 16,965 16,965 16.965 
Utllities 833 833 833 

1.250 1.250 USO 1.250 
RetroF'rtti.,g, Repair, Maintenance 10.000 250 250 250 250 

$10.000 $0 $19,298 $19,298 $19,298 $19,298 

BoobandSlf>ples 
BooksandMaterlab 35000.00 l,666 1.666 1.666 l,666 
Printing, COpier Lease 833 833 833 833 
Software l.icanses 2.000 
Cornoute<S 5.000 20,000 
Other Equipment 1.000 
Furniture 60,000 
Tota/ ffE $101,000 $2',4'9 $2,499 

Otbu(JpmJtlnp E>ptnsa: 
Travei end Si.ff o...lopment 5.000 
Dues I: SgtJscripliOJts 500 soo 
msorance 
Consullant (Au {i.egall 10,000 
Student Testin,g 

1.083 J,,083 

Specla: Education S.375 5,375 
P.eldT:lps 2,000 
COmmunl<otloos (posage/phon•) 3.000 833 833 833 833 
Oifl!ct Suoport to 0..-illi Agency 750 750 1;;o 
Other Expenses 416 416 416 416 
T""'1Other Optrat/nl/ E1tptMa $18,000 so $8,457 $10,457 $8,!157 

Total [Xpendllura $156,000 $27,000 $83,419 $85.419 $83,!119 

5urp1us I CDefldtl $177,000 $1n,213 $112,516 $19l,889 $208,172 
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$53,1'5 

833 

833 833 

$2,499 

5,375 5,375 

833 
750 

$8,457 

$263,417 $110.382 

'lllontl!ly CISh Flow Projections for Two Month Slartllp Phase and Year One Pg2tif2 

Ile< Jap Feb'"' Marci ,.  ... Ma\' Jun July 

Revenue 

General Purpose 81.872 81.872 81.872 81.872 81.872 81.872 
Categorical Block 6.400 6,400 6.400 6,400 6,400 6AOO 
-0tterv 5.480 5.480 
>CSGP (sub) 
:ncome SELPA 6,450 6.450 - 6.450 5,450 6.450 6,450 

TotalRewni.w: $94,722 $94,722 $94,722 $100,202 $94,722 $100,202 

Expense: 

-
Teacher.s 29,166 29.166 29,166 29.166 29.166 29.166 29,166 29.166 
A:ces 2.083 2.083 2.083 2.083 2,083 2.083 2.083 2.083 
Admi:'llstr.1ton: 8,333 8.333 8.333 8.333 8.333 8,333 8.333 8.333 
Off.ce Staff 2,750 2,750 2.750 2.750 2.750 2,750 2.750 2,750 
Senefits 10,833 10.833 ,10,833 10.833 l0.833 10,833 10.833 10.833 
TotO/PerranntJ $53,165 $S3,16S $53,165 $53,165 $53,165 $S3,16S $53,165 

Fodl1ly 
Rerit 16.965 16.965 16,965 16.965 16,965 16,965 16,965 16,965 
Utifrties 833 833 833 833 833 833 833 
Custodial 1,250 1.250 1.250 l.250 1.250 1.250 1,250 1.250 
RetroFit. Repair. -1\ 250 250 250 250 250 250 250 250 

'Tato/Faclllly $19,291 $19.ZSS $19,291 $19,2!11 $19,298 $19,298 $19,291 $19,2!11 

--Slipplies 
Books and Materi. 1.665 1.666 1.665 l.666 1.666 1,666 1.666 1,666 

833 833 833 833Printiag. Copier LE 833 833 
Saftwan! LiCl'nses 
ComputeB 
OtherEqui ent 
rJRliturt 
TOto/-.m $2.499 $2,499 $2 .. 99 $2,499 $2,499 $2,<199 $2,499 

Olller Olltraling &p.-s: 
Travel and Stllf Dev 
Dues a Subwfpt;on, 1,000' 
lniu"rance 1.Q83 1,083 1,083 L083 1.083 1.083 1.083 1,083 
Consultant 
StlJdentTen;oa 2,750 
stJecia:r .Education 5,375 5.375 5,375 S,375 S.375 5,375 
fle:Jd Trips 2.000 2.000 2.000 

833 833Commui!ications 833 833 833 833 833 
iflrect to Chotterir 750 750 750 750 750 750 750 

416 416 416 416 416 416 416Other.. Expenses 416 
$10,457 $11,207 $10,457 $8,457 $10,457 $8,457 $9,457TomiOther Ops E 

Toto! Expendltur< $85,419 $86,169 $15,419 $8i,419 $83,419 $85,419 $83,419 $84,419 

surplus I (Deficit) $217,475 $226,028 $235,]31 $252,114 $271,200 $194,781 

... 




