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Charter Letter Supporting Mitigating Circumstances

Mitigating Circumstances Request for Mountain Home School Charter and Glacier High School Charter
I am writing this letter requesting the Advisory Commission to consider the 2012/13 context and circumstances of both Mountain Home School Charter (MHSC) and Glacier High School Charter (GHSC) and grant 100% funding according.  There are four important considerations.  These following reasons speak both to the necessity for Mountain Home School Charter and Glacier High School’s ending balances as well as the instructional spending percentages for 2012/13.
1. State budget crisis, apportionment deferrals and cash flow.  In 2012/13 we were in the middle of multiple years of state deferrals.  That year there were seven months of active deferrals, and at that time there was no relief in sight.  For GHSC, $89,000 of that year’s apportionment was deferred and not received by GHSC as actual revenue until the next fiscal year.  For MHSC the 2012/13 revenue amount deferred into the next fiscal year was $134,424. Thus, in order to be faithful to our current fiscal responsibilities, both schools were holding on to cash.  We believe this was responsible fiscal management and this clearly contributed to our schools not making the 80% instructional spending requirement.
Important to note here, in terms of real revenue for the 2012/13 fiscal year, GHSC expended 80% of its revenue on instruction and related services and MHSC expended 79% of its revenue on instruction and related services.  If the deferred funding amount of $89,000 for GHSC is subtracted from 2012/13 revenue on the Funding Determination Form, then GHSC expended 80.76% of its actual revenue on instruction and related services.  If the amount deferred for MHSC of $134,424 is subtracted out of 2012/13 revenue on the Funding Determination Form, then MHSC expended 79.3% of its actual revenue on instruction and related services.
2. Saving instructional purchases until Common Core direction and materials available.  In 2012/13 we knew the state was at the edge of a completely new curricular and instructional change.  Therefore, we decided to not make any new curricular purchases.  Additionally, we were more conservative in replacing or replenishing materials that we assumed may become obsolete in a year or two.  We believe this was responsible management of our resources and contributed to our school not making the 80% instructional spending requirement.
3. 2012/13 was a record high year for enrollment of MHSC.

MHSC experienced a historical spike in enrollment in the 2012/13 school year.  (See the table below).  This made our apportionment unprecedentedly high.  We knew from history, our region’s demographics and other schools’ enrollment data that the spike in enrollment was a temporary phenomenon.  Thus, we did not respond to that increase in enrollment by making systemic changes in our school’s infrastructure.  Obviously, the higher revenue meant that the divisor for instructional expenditure on the Funding Determination Form was larger for that single year.
2010/11 P2


MHSC 209
2011/12 P2


MHSC 222.7

2012/13 P2


MHSC 242.5


2013/14 P2


MHSC 202.5


2014/15 Enrollment 
MHSC 187

4. Future building purchase

MHSC and GHSC lease our schools’ property and main building from another school district.  The district has been potentially interested in selling and we have been engaged in ongoing negotiations toward that end.  The challenge for MHSC and GHSC in 2013/14 was to continue to save enough cash to satisfy the district in a future purchase agreement and at the same time maintain sufficient cash on hand to weather the deferrals.  Thus, we believe this was responsible fiscal management to carefully guard the schools’ cash reserves and save for the future building purchase.  
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