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San Francisco Flex Academy

As of September 9, 2014 Year O Year 1 Year 2 Year 3 Year 4 Year 5
5 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 Notes and Assumptions for Future Years
||
Enroliment 100 110 127 145 160 176
ADA % 95% 95% 95% 95% 98% 98%
Average Daily Attendance (ADA) 95 105 121 138 157 172
Enroliment growth 10% 15% 14% 10% 10%
REVENUE
State & Local Government Revenue
LCFF Sources and Lottery 796,087 919,480 1,110,272 1,328,996 1,534,990 1,772,914 |Year zero scaling with enroliment growth
Special Education 46,075 50,683 58,286 66,445 73,090 80,399 |Year zero scaling with enroliment growth
'Subtotal State & Local Revenue 842,162 970,163 1,168,558 1,395,441 1,608,080 1,853,313
Federal Revenue
IDEA 13,142 14,456 16,624 18,952 20,847 22,932 |Year zero scaling with enrollment growth
Subtotal Federal Revenue 13,142 14,456 16,624 18,952 20,847 22,932
TOTAL REVENUE 855,304 984,619 1,185,182 1,414,393 1,628,927 1,876,244
EXPENDITURES
Personnel Expenses
Nine school staff - teachers, advisors and couselors plus PT K12 teachers, growth matches
Certificated Personnel Salaries 454,293 510,216 600,244 701,385 790,811 891,640 [inrollment growth plus COLA
K12 Certificated Personnel salaries 103,674 116,436 136,982 160,063 180,471 203,481 | Outsourced teachers for certain courses - growth matches enrollment growth plus COLA
'Subtotal Salaries 557,967 626,652 737,225 861,448 971,282 1,095,121
Certificated Benefits 94,644 106,295 125,051 146,122 164,752 185,758 |20.8 percent benefits
TOTAL PERSONNEL COSTS 652,611 732,947 862,276 1,007,570 1,136,035 1,280,879
Online School & Educational Materials
Online Courses and Online School Platform 168,155 189,779 224,139 262,417 296,453 334,903 [On-Line Learning System increased for enrollment and CPI
Instructional Materials (e.g. Textbooks, Microscopes, Math Manipulatives etc.) 10,085 11,382 13,442 15,738 17,779 20,085 [Increased for enroliment and CPI
Student Laptops - New 10,000 11,286 13,329 15,606 17,630 19,916 [New computers
Common core expenditures 32,304 36,458 43,059 50,413 56,951 64,338 |Base year adjusted for enroliment growth and CPI
Other Educational Services 6,224 7,024 8,296 9,713 10,973 12,396 |Testing and other costs adjusted for enrollemt
Professional Development & Support 5,600 6,320 7,464 8,739 9,873 11,153 |Professional Teacher Development
TOTAL ONLINE SCHOOL & EDUCATIONAL MATERIALS 232,367 273,250 322,684 377,711 427,142 482,600
Services & Other Operating Expenses
K12 Management Fee 128,296 147,693 177,777 212,159 244,339 281,437 |K12 Inc.!5% management fee
K12 Technology Fee 59,871 68,923 82,963 99,008 114,025 131,337 |K12 Inc.7% management fee
Student Activities/Clubs/Sports 5,275 5,412 5,558 5,708 5,862 6,021 [Adjusted for CPI
Use Tax 7,411 8,324 9,831 11,509 13,002 14,689 |Use tax on tangible property purchased by the school
Administrator Travel and Phone 7,507 7,702 7,910 8,124 8,343 8,568 |Adjusted for CPI
Board Development and Training 1,200 1,231 1,264 1,299 1,334 1,370 |Adjusted for CPI
Audit 18,900 19,391 19,915 20,453 21,005 21,572 |Adjusted for CPI
Legal 5,500 5,643 5,795 5,952 6,113 6,278 [Adjusted for CPI
Bank fees 600 616 632 649 667 685 |Adjusted for CPI
Internet fees 21,600 22,162 22,760 23,374 24,006 24,654 |Adjusted for CPI
Liability and Property Insurance 18,930 19,422 19,947 20,485 21,038 21,606 [Adjusted for CPI
Special Education 33,452 37,570 44,371 51,949 58,687 66,299 |Actual costa for SPED students
Prop 39 costs 90,000 92,340 94,833 97,394 100,023 102,724 |Costs of the new facility adjusted for Cpi
Utilities 72,000 73,872 75,867 77,915 80,019 82,179 |Adjusted for CPI
Teacher & Administrator Computers - 1,539 3,081 3,164 3,250 3,337 |$1,500 per new staff adjusted for CPI
Maintenance and repairs 90,000 92,340 94,833 97,394 100,023 102,724 |Adjusted for CPI
Office Supplies & Equipment 37,500 38,475 39,514 40,581 41,676 42,802 |Adjusted for CPI
TOTAL SERVICES AND OTHER EXPENSES 598,042 642,655 706,852 777,117 843,412 918,280
Other Expenses
Charter Authorizer Oversight Fee 7,333 8,067 8,873 9,761 10,737 11,810 |One percent oversight feel
Contingency - 3% 45,311 50,308 57,621 65,765 73,120 81,407 |Three percent contingency
Depreciation & Amortization 20,000 20,000 20,000 20,000 20,000 20,000 |Amortization of Leasehold Improvements and other costs
TOTAL OTHER EXPENSES 72,644 78,375 86,494 95,526 103,857 113,217
TOTAL EXPENDITURES 1,555,664 1,727,226 1,978,306 2,257,923 2,510,445 2,794,977
|
K12 BALANCED BUDGET CREDITS 700,360 742,607 793,124 843,530 881,518 918,732
|| |
NET INCOME - - - - - -
|
LCFF Funding Growth per year 5.00% 5.00% 5.00% 5.00% 5.00%
COLA 2.10% 2.30% 2.50% 2.50% 2.50%
CPI 2.60% 2.70% 2.70% 2.70% 2.70%
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K12 Academy San Francisco
As of January 14, 2009 Year 1 July August | September | October | November | December | January | February March April May June Accrual
4 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2015-16 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2016
E’nr‘ollmer‘n 275
ADA % | 95%
Average Daily Attendance (ADA) 261
R‘E\‘/ENU‘E
State & Local Government Revenue
General Purpose Block Grant 1,535,366 - - 184,244 | 383,842 138,183 138,183 - 22,617 | 222,766 | 111,383 | 111,383 111,383 | 111,383
Categorical Block Grant 105,023 5,251 5,251 5,251 5,251 5,251 5,251 26,256 9,452 12,603 6,301 6,301 6,301 6,301
Special Education 124,094 6,205 6,205 6,205 6,205 6,205 6,205 31,023 11,168 11,168 11,168 11,168 - 11,168
Proposition A - SFUSD 94,050 - - - - - - 47,025 - - - - 47,025 -
Proposition H - SFUSD 11,286 - - - - - - 5,643 - - - - 5,643 -
SB 740 Facilities Funding - - - - - - - - - - - - - -
Lottery 32,656 - - - - - - - - - - - - 32,656
|Subtotal State & Local Revenue 1,902,475 11,456 11,456 195,700 | 395,297 149,639 149,639 | 109,947 43,238 | 246,537 | 128,853 | 128,853 170,352 | 161,509
Federal Revenue
Title | 55,000 - - - - - - 22,000 - - - - - 33,000
National School Lunch Program 34,492 - - - 3,449 3,449 3,449 3,449 3,449 3,449 3,449 3,449 3,449 3,449
'Subtotal Federal Revenue 89,492 - - - 3,449 3,449 3,449 25,449 3,449 3,449 3,449 3,449 3,449 36,449
Other Revenue - - - - - - - - - - - - - -
Fundraising (Walton) 220,000 | 220,000 - - - - - - - - - - - -
School Startup Fundraising - - - - - - - - - - - - - -
'Subtotal Other Revenue 220,000 | 220,000 - - - - - - - - - - - -
TOTAL REVENUE 2,211,966 | 231,456 11,456 195,700 | 398,747 153,088 153,088 | 135,396 46,687 | 249,986 @ 132,302 | 132,302 173,801 | 197,958
EXPENDITURES
Personnel Expenses
Certificated Personnel Salaries 668,000 55,667 55,667 55,667 55,667 55,667 55,667 55,667 55,667 55,667 55,667 55,667 55,667 -
Classified Personnel Salaries 158,000 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 -
'Subtotal Salaries 826,000 68,833 68,833 68,833 68,833 68,833 68,833 68,833 68,833 68,833 68,833 68,833 68,833 -
Certificated Benefits 167,266 13,939 13,939 13,939 13,939 13,939 13,939 13,939 13,939 13,939 13,939 13,939 13,939 -
Classified Benefits 42,131 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 3,511 -
|Subtotal Benefits 209,397 17,450 17,450 17,450 17,450 17,450 17,450 17,450 17,450 17,450 17,450 17,450 17,450 -
TOTAL PERSONNEL COSTS 1,035,397 86,283 86,283 86,283 86,283 86,283 86,283 86,283 86,283 86,283 86,283 86,283 86,283 -
Online School & Educational Materials
Online Courses and Online School Platform 343,750 28,646 28,646 28,646 28,646 28,646 28,646 28,646 28,646 28,646 28,646 28,646 - 28,646
Instructional Materials (e.g. Textbooks, Microscopes, Math Manipulatives etc.) 137,500 11,458 11,458 11,458 11,458 11,458 11,458 11,458 11,458 11,458 11,458 11,458 - 11,458
Additional AP & Science Materials 27,500 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 - 2,292
Other Educational Services 48,125 4,010 4,010 4,010 4,010 4,010 4,010 4,010 4,010 4,010 4,010 4,010 - 4,010
Professional Development & Support 40,925 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 - 3,410
TOTAL ONLINE SCHOOL & EDUCATIONAL MATERIALS 597,800 49,817 49,817 49,817 49,817 49,817 49,817 49,817 49,817 49,817 49,817 49,817 - 49,817
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K12 Academy San Francisco
As of January 14, 2009 Year 1 July August | September | October | November | December | January | February March April May June Accrual
4 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2015-16 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2016
Services & Other Operating Expenses
Student Activities/Clubs/Sports - - - - - - - - - - - - - -
Student Laptops - New 192,500 48,125 48,125 48,125 48,125 - - - - - - - - -
Student Laptops - Replacement - - - - - - - - - - - - - -
Internet (Business Ethernet) 20,000 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 - 1,667
Marketing 52,500 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 - 4,375
Audit - - - - - - - - - - - - - -
Legal 10,000 833 833 833 833 833 833 833 833 833 833 833 - 833
Teacher Recruitment Fees 10,000 833 833 833 833 833 833 833 833 833 833 833 - 833
Professional Development Travel 5,000 417 417 417 417 417 417 417 417 417 417 417 - 417
Facilities Support 10,000 833 833 833 833 833 833 833 833 833 833 833 - 833
Liability and Property Insurance 10,000 833 833 833 833 833 833 833 833 833 833 833 - 833
Student Food Service 38,610 - - 3,861 3,861 3,861 3,861 3,861 3,861 3,861 3,861 3,861 - 3,861
Special Education 124,094 - - 12,409 12,409 12,409 12,409 12,409 12,409 12,409 12,409 12,409 - 12,409
Facilities Rent 240,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 -
Utilities 48,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 - 4,000
Teacher & Administrator Computers 22,500 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 -
Janitorial/maintenance 30,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 - 2,500
Office Supplies & Equipment 20,000 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 - 1,667
TOTAL SERVICES AND OTHER EXPENSES 833,204 87,958 87,958 104,229 | 104,229 56,104 56,104 56,104 56,104 56,104 56,104 56,104 21,875 34,229
Other Expenses
Charter Authorizer Oversight Fee 16,710 - - - - - - - - - - - - 16,710
Architectural Fees - - - - - - - - - - - - - -
CDE Revolving Loan Interest - - - - - - - - - - - - - -
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208 -
TOTAL OTHER EXPENSES 19,210 208 208 208 208 208 208 208 208 208 208 208 208 16,710
TOTAL EXPENDITURES 2,485,610 | 224,266 224,266 240,537 | 240,537 192,412 192,412 | 192,412 192,412 | 192,412 | 192,412 | 192,412 108,366 | 100,755
NET INCOME (273,644) 7,189 | (212,811) (44,837)| 158,210 (39,324) (39,324)| (57,016)| (145,725)] 57,574 | (60,110), (60,110) 65,435 97,203
C’H,‘ANGE IN CASH DUE TO:
Operating Activity
Net Income (273,644) 7,189 @ (212,811) (44,837)| 158,210 (39,324) (39,324)| (57,016)| (145,725) 57,574 | (60,110) (60,110)| 162,638
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208
(Increase) Decrease in Accounts Receivable (197,958) - - - - - - - - - - - (197,958)
Increase in Accounts Payable 100,755 - - 66,087 (13,217) (13,217) (13,217)| (13,217) (13,217) - - - 100,755
Total Operating Activity (368,347) 7,398 | (212,602) 21,458 | 145,201 (52,333) (52,333)| (70,025)| (158,734), 57,783 | (59,902) (59,902) 65,643
InJvestng Activity
|Capital Expenditures - - - - - - - - - - - - -
Total Investing Activity - - - - - - - - - - - - -
Fi‘nanci‘ng Activity
Loan Proceeds 250,000 - 250,000 - - - - - - - - - -
Loan Principal Repayments - - - - - - - - - - - - -
Total Financing Activity 250,000 - 250,000 - - - - - - - - - -
CHJANGE‘ IN CASH (118,347) 7,398 37,398 21,458 | 145,201 (52,333) (52,333)| (70,025)| (158,734), 57,783 | (59,902) (59,902) 65,643
' |Beginning Cash #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
ENDING CASH #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
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K12 Academy San Francisco
As of January 14, 2009 Year 2 July August | September | October | November | December | January | February March April May June Accrual
4 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2011-12 2011 2011 2011 2011 2011 2011 2012 2012 2012 2012 2012 2012 2012
Er‘wo‘llment‘ 550
ADA % \ 95%
Average Daily Attendance (ADA) 523
REVENUE
State & Local Government Revenue
General Purpose Block Grant 3,126,006 19,327 | 328,231 109,410 | 500,161 281,341 281,341 | 199,493 46,049 | 453,551 | 226,776 | 226,776 226,776 | 226,776
Categorical Block Grant 213,826 10,691 10,691 14,968 14,968 14,968 14,968 36,350 19,244 25,659 12,830 12,830 12,830 12,830
CDE Implementation Grant 150,000 - - - - - - 150,000 - - - - - -
Economic Impact Aid 30,608 1,530 1,530 1,530 1,530 1,530 1,530 7,652 2,755 2,755 2,755 2,755 - 2,755
Special Education 248,188 12,409 12,409 12,409 12,409 12,409 12,409 62,047 22,337 22,337 22,337 22,337 - 22,337
Supplemental Hourly Instruction & Summer School - - - - - - - - - - - - - -
High School Counseling 36,575 1,829 1,829 1,829 1,829 1,829 1,829 9,144 3,292 3,292 3,292 3,292 - 3,292
CAHSEE Remedial Instruction 56,430 2,822 2,822 2,822 2,822 2,822 2,822 14,108 5,079 5,079 5,079 5,079 - 5,079
Arts and Music State Grant 7,315 366 366 366 366 366 366 1,829 658 658 658 658 - 658
Proposition A - SFUSD 188,100 - - - - - - 94,050 - - - - 94,050 -
Proposition H - SFUSD 22,572 - - - - - - 11,286 - - - - 11,286 -
SB 740 Facilities Funding - - - - - - - - - - - - - -
Lottery 65,313 - - - - - 16,328 - - 16,328 - - 16,328 16,328
\Subtotal State & Local Revenue 4,144,931 48,974 | 357,878 143,334 | 534,084 315,264 331,592 | 585,958 99,413 | 529,659 | 273,726 | 273,726 361,269 | 290,054
Federal Revenue
Title I\ 55,000 - - - - - - 22,000 - - - - - 33,000
National School Lunch Program 68,983 - - - 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898
\Subtotal Federal Revenue 123,983 - - - 6,898 6,898 6,898 28,898 6,898 6,898 6,898 6,898 6,898 39,898
Other Revenue
Fundraising (Walton) - - - - - - - - - - - - - -
School Startup Fundraising - - - - - - - - - - - - - -
|Subtotal Other Revenue - - - - - - - - - - - - - -
TOTAL REVENUE 4,268,914 48,974 | 357,878 143,334 | 540,983 322,162 338,491 | 614,857 106,312 | 536,557 | 280,624 | 280,624 368,168 | 329,952
EXPENDITURES
Personnel Expenses
Certificated Personnel Salaries 1,245,420 103,785 | 103,785 103,785 | 103,785 103,785 103,785 | 103,785 103,785 | 103,785 | 103,785 | 103,785 103,785 -
Classified Personnel Salaries 161,160 13,430 13,430 13,430 13,430 13,430 13,430 13,430 13,430 13,430 13,430 13,430 13,430 -
'Subtotal Salaries 1,406,580 117,215 | 117,215 117,215 | 117,215 117,215 117,215 | 117,215 117,215 | 117,215 | 117,215 | 117,215 117,215 -
Certificated Benefits 322,915 26,910 26,910 26,910 26,910 26,910 26,910 26,910 26,910 26,910 26,910 26,910 26,910 -
Classified Benefits 44,148 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 -
'Subtotal Benefits 367,063 30,589 30,589 30,589 30,589 30,589 30,589 30,589 30,589 30,589 30,589 30,589 30,589 -
TOTAL PERSONNEL COSTS 1,773,643 147,804 | 147,804 147,804 | 147,804 147,804 147,804 | 147,804 147,804 | 147,804 | 147,804 | 147,804 147,804 -
Online School & Educational Materials
Online Courses and Online School Platform 701,250 58,438 58,438 58,438 58,438 58,438 58,438 58,438 58,438 58,438 58,438 58,438 - 58,438
Instructional Materials (e.g. Textbooks, Microscopes, Math Manipulatives etc.) 280,500 23,375 23,375 23,375 23,375 23,375 23,375 23,375 23,375 23,375 23,375 23,375 - 23,375
Additional AP & Science Materials 56,100 4,675 4,675 4,675 4,675 4,675 4,675 4,675 4,675 4,675 4,675 4,675 - 4,675
Other Educational Services 96,250 8,021 8,021 8,021 8,021 8,021 8,021 8,021 8,021 8,021 8,021 8,021 - 8,021
Professional Development & Support 41,744 3,479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 - 3,479
TOTAL ONLINE SCHOOL & EDUCATIONAL MATERIALS 1,175,844 97,987 97,987 97,987 97,987 97,987 97,987 97,987 97,987 97,987 97,987 97,987 - 97,987




accs-feb15item03

Attachment 4

San Francisco Flex Academy Budget and Financial Projections Page 5 of 7
K12 Academy San Francisco
As of January 14, 2009 Year 2 July August | September | October | November | December | January | February March April May June Accrual
4 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2011-12 2011 2011 2011 2011 2011 2011 2012 2012 2012 2012 2012 2012 2012
Services & Other Operating Expenses
Student Activities/Clubs/Sports - - - - - - - - - - - - - -
Student Laptops - New 196,350 49,088 49,088 49,088 49,088 - - - - - - - - -
Student Laptops - Replacement 9,625 802 802 802 802 802 802 802 802 802 802 802 - 802
Internet (Business Ethernet) 30,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 - 2,500
Marketing 53,550 4,463 4,463 4,463 4,463 4,463 4,463 4,463 4,463 4,463 4,463 4,463 - 4,463
Audit 15,000 - - - 15,000 - - - - - - - - -
Legal 10,200 850 850 850 850 850 850 850 850 850 850 850 - 850
Teacher Recruitment Fees 10,200 850 850 850 850 850 850 850 850 850 850 850 - 850
Professional Development Travel 10,000 833 833 833 833 833 833 833 833 833 833 833 - 833
Facilities Support 20,000 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 - 1,667
Liability and Property Insurance 10,200 850 850 850 850 850 850 850 850 850 850 850 - 850
Student Food Service 77,220 - - 7,722 7,722 7,722 7,722 7,722 7,722 7,722 7,722 7,722 - 7,722
Special Education 248,188 - - 24,819 24,819 24,819 24,819 24,819 24,819 24,819 24,819 24,819 - 24,819
Facilities Rent 420,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 -
Utilities 84,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 - 7,000
Teacher & Administrator Computers 16,500 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375 -
Janitorial/maintenance 30,600 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 - 2,550
Office Supplies & Equipment 20,400 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 - 1,700
TOTAL SERVICES AND OTHER EXPENSES 1,262,033 109,527 | 109,527 142,068 | 157,068 92,980 92,980 92,980 92,980 92,980 92,980 92,980 36,375 56,605
Other Expenses
Charter Authorizer Oversight Fee 33,704 - - - - - - - - - - - - 33,704
Architectural Fees - - - - - - - - - - - - - -
CDE Revolving Loan Interest 7,500 - - - 1,250 1,250 1,250 1,250 1,250 1,250 - - - -
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208 -
TOTAL OTHER EXPENSES 43,704 208 208 208 1,458 1,458 1,458 1,458 1,458 1,458 208 208 208 33,704
TOTAL EXPENDITURES 4,255,224 355,526 | 355,526 388,067 | 404,317 340,229 340,229 | 340,229 340,229 | 340,229 | 338,979 | 338,979 184,387 | 188,297
NET INCOME 13,690 | (306,552) 2,352 (244,733)] 136,666 (18,067) (1,739)] 274,627 (233,918)| 196,328 | (58,355) (58,355)| 183,781 | 141,655 |
C‘HA‘NGE IN CASH DUE TO:
Operating Activity
Net Income 13,690 | (306,552) 2,352 (244,733)| 136,666 (18,067) (1,739)| 274,627 | (233,918)| 196,328 | (58,355), (58,355)| 325,436
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208
(Increase) Decrease in Accounts Receivable (124,725)| 102,614 69,957 - - - 32,656 - - - - - (329,952)
Increase in Accounts Payable 87,541 (33,585)| (33,585) 96,943 | (26,106) (26,106) (26,106)| (26,106)| (26,106) - - - 188,297
Total Operating Activity (20,993)| (237,315) 38,932 (147,582)| 110,769 (43,964) 5,020 | 248,730 @ (259,815)| 196,536 @ (58,147)| (58,147) 183,989
In\‘/estin‘g Activity
'Capital Expenditures - - - - - - - - - - - - -
Total Investing Activity - - - - - - - - - - - - -
Fihanciﬁg Activity
Loan Proceeds - - - - - - - - - - - - -
Loan Principal Repayments (50,000) - - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - - -
Total Financing Activity (50,000) - - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - - -
CHA‘NGE I‘N CASH (70,993)| (237,315) 38,932 (147,582)| 102,436 (52,297) (3,313)| 240,397 | (268,148)| 188,203 | (58,147) (58,147)] 183,989
| |Beginning Cash 321,659 321,659 84,344 123,276 | (24,306) 78,130 25,832 22,519 262,916 (5,232)| 182,971 | 124,824 66,677
ENDING CASH 250,666 84,344 | 123,276 (24,306) 78,130 25,832 22,519 | 262,916 (5,232)| 182,971 | 124,824 66,677 250,666




accs-feb15item03

Attachment 4

San Francisco Flex Academy Budget and Financial Projections Page 6 of 7
K12 Academy San Francisco
As of January 14, 2009 Year 3 July August | September | October | November | December | January | February March April May June Accrual
4 Yr Proforma - For Projection Purposes Only. Subject to Change. FY 2012-13 2012 2012 2012 2012 2012 2012 2013 2013 2013 2013 2013 2013 2013
E’n‘rollme‘nt 550
ADA % | 95%
Average Daily Attendance (ADA) 523
RlE‘VENU‘E
State & Local Government Revenue
General Purpose Block Grant 3,201,030 39,582 | 288,093 224,072 224,072 288,093 288,093 | 408,562 47,154 | 464,437 | 232,218 | 232,218 232,218 | 232,218
Categorical Block Grant 218,958 10,948 10,948 19,706 19,706 19,706 19,706 19,706 19,706 26,275 13,137 13,137 13,137 13,137
CDE Implementation Grant - - - - - - - - - - - - - -
Economic Impact Aid 61,215 3,061 3,061 3,061 3,061 3,061 3,061 15,304 5,509 5,509 5,509 5,509 - 5,509
Special Education 248,188 12,409 12,409 12,409 12,409 12,409 12,409 62,047 22,337 22,337 22,337 22,337 - 22,337
Supplemental Hourly Instruction & Summer School - - - - - - - - - - - - - -
High School Counseling 36,575 1,829 1,829 1,829 1,829 1,829 1,829 9,144 3,292 3,292 3,292 3,292 - 3,292
CAHSEE Remedial Instruction 56,430 2,822 2,822 2,822 2,822 2,822 2,822 14,108 5,079 5,079 5,079 5,079 - 5,079
Arts and Music State Grant 7,315 366 366 366 366 366 366 1,829 658 658 658 658 - 658
Proposition A - SFUSD 188,100 - - - - - - 94,050 - - - - 94,050 -
Proposition H - SFUSD 22,572 - - - - - - 11,286 - - - - 11,286 -
SB 740 Facilities Funding - - - - - - - - - - - - - -
Lottery 65,313 - - - - - 16,328 - - 16,328 - - 16,328 16,328
|Subtotal State & Local Revenue 4,105,694 71,016 | 319,527 264,264 264,264 328,285 344,613 | 636,035 103,735 | 543,915 | 282,231 | 282,231 367,020 | 298,559
Federal Revenue
Title | 110,000 - - - - - - 44,000 - - - - - 66,000
National School Lunch Program 68,983 - - - 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898 6,898
'Subtotal Federal Revenue 178,983 - - - 6,898 6,898 6,898 50,898 6,898 6,898 6,898 6,898 6,898 72,898
Other Revenue
Fundraising (Walton) - - - - - - - - - - - - - -
School Startup Fundraising - - - - - - - - - - - - - -
|Subtotal Other Revenue - - - - - - - - - - - - - -
TOTAL REVENUE 4,284,678 71,016 | 319,527 264,264 271,163 335,183 351,511 686,933 110,633 | 550,813 | 289,129 | 289,129 373,918 | 371,457
EXPENDITURES
Personnel Expenses
Certificated Personnel Salaries 1,327,550 110,629 | 110,629 110,629 110,629 110,629 110,629 | 110,629 110,629 | 110,629 | 110,629 | 110,629 110,629 -
Classified Personnel Salaries 164,383 13,699 13,699 13,699 13,699 13,699 13,699 13,699 13,699 13,699 13,699 13,699 13,699 -
|Subtotal Salaries 1,491,934 124,328 | 124,328 124,328 124,328 124,328 124,328 | 124,328 124,328 | 124,328 | 124,328 | 124,328 124,328 -
Certificated Benefits 346,230 28,852 28,852 28,852 28,852 28,852 28,852 28,852 28,852 28,852 28,852 28,852 28,852 -
Classified Benefits 46,302 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 -
'Subtotal Benefits 392,532 32,711 32,711 32,711 32,711 32,711 32,711 32,711 32,711 32,711 32,711 32,711 32,711 -
TOTAL PERSONNEL COSTS 1,884,465 157,039 | 157,039 157,039 157,039 157,039 157,039 | 157,039 157,039 | 157,039 | 157,039 | 157,039 157,039 -
Online School & Educational Materials
Online Courses and Online School Platform 715,275 59,606 59,606 59,606 59,606 59,606 59,606 59,606 59,606 59,606 59,606 59,606 - 59,606
Instructional Materials (e.g. Textbooks, Microscopes, Math Manipulatives etc.) 286,110 23,843 23,843 23,843 23,843 23,843 23,843 23,843 23,843 23,843 23,843 23,843 - 23,843
Additional AP & Science Materials 57,222 4,769 4,769 4,769 4,769 4,769 4,769 4,769 4,769 4,769 4,769 4,769 - 4,769
Other Educational Services 98,175 8,181 8,181 8,181 8,181 8,181 8,181 8,181 8,181 8,181 8,181 8,181 - 8,181
Professional Development & Support 42,578 3,548 3,548 3,548 3,548 3,548 3,548 3,548 3,548 3,548 3,548 3,548 - 3,548
TOTAL ONLINE SCHOOL & EDUCATIONAL MATERIALS 1,199,360 99,947 99,947 99,947 99,947 99,947 99,947 99,947 99,947 99,947 99,947 99,947 - 99,947
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Services & Other Operating Expenses
Student Activities/Clubs/Sports - - - - - - - - - - - - - -
Student Laptops - New - - - - - - - - - - - - - -
Student Laptops - Replacement 38,693 3,224 3,224 3,224 3,224 3,224 3,224 3,224 3,224 3,224 3,224 3,224 - 3,224
Internet (Business Ethernet) 30,600 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 - 2,550
Marketing 54,621 4,552 4,552 4,552 4,552 4,552 4,552 4,552 4,552 4,552 4,552 4,552 - 4,552
Audit 15,606 - - - 15,606 - - - - - - - - -
Legal 10,612 884 884 884 884 884 884 884 884 884 884 884 - 884
Teacher Recruitment Fees 10,612 884 884 884 884 884 884 884 884 884 884 884 - 884
Professional Development Travel 10,404 867 867 867 867 867 867 867 867 867 867 867 - 867
Facilities Support 20,808 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 - 1,734
Liability and Property Insurance 10,404 867 867 867 867 867 867 867 867 867 867 867 - 867
Student Food Service 77,220 - - 7,722 7,722 7,722 7,722 7,722 7,722 7,722 7,722 7,722 - 7,722
Special Education 248,188 - - 24,819 24,819 24,819 24,819 24,819 24,819 24,819 24,819 24,819 - 24,819
Facilities Rent 420,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 -
Utilities 84,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 - 7,000
Teacher & Administrator Computers - - - - - - - - - - - - - -
Janitorial/maintenance 31,212 2,601 2,601 2,601 2,601 2,601 2,601 2,601 2,601 2,601 2,601 2,601 - 2,601
Office Supplies & Equipment 20,808 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 1,734 - 1,734
TOTAL SERVICES AND OTHER EXPENSES 1,083,787 61,898 61,898 94,439 110,045 94,439 94,439 94,439 94,439 94,439 94,439 94,439 35,000 59,439
Other Expenses
Charter Authorizer Oversight Fee 34,812 - - - - - - - - - - - - 34,812
Architectural Fees - - - - - - - - - - - - - -
CDE Revolving Loan Interest 6,000 - - - 1,000 1,000 1,000 1,000 1,000 1,000 - - - -
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208 -
TOTAL OTHER EXPENSES 43,312 208 208 208 1,208 1,208 1,208 1,208 1,208 1,208 208 208 208 34,812
TOTAL EXPENDITURES 4,210,925 319,092 | 319,092 351,632 368,238 352,632 352,632 | 352,632 352,632 | 352,632 351,632 | 351,632 192,247 | 194,197
NET INCOME 73,753 | (248,076) 435 (87,368)] (97,076) (17,449) (1,121)] 334,301 | (241,999) 198,181 | (62,503)| (62,503) 181,671 | 177,260
C‘H‘ANGE‘ IN CASH DUE TO:
Operating Activity
Net Income 73,753 | (248,076) 435 (87,368) (97,076) (17,449) (1,121)| 334,301  (241,999)| 198,181 (62,503)| (62,503)| 358,931
Depreciation & Amortization 2,500 208 208 208 208 208 208 208 208 208 208 208 208
(Increase) Decrease in Accounts Receivable (41,505) 164,976 | 164,976 - - - - - - - - - (371,457)
Increase in Accounts Payable 5,901 (62,766)| (62,766) 69,722 (26,497) (26,497) (26,497)| (26,497) (26,497) - - - 194,197
Total Operating Activity 40,648 | (145,657)| 102,854 (17,438)| (123,365) (43,738) (27,410)| 308,012 A (268,288) 198,389 (62,295)| (62,295), 181,879
Investing Activity
|Capital Expenditures - - - - - - - - - - - - -
Total Investing Activity - - - - - - - - - - - - -
Financing Activity
Loan Proceeds - - - - - - - - - - - - -
Loan Principal Repayments (50,000) - - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - - -
Total Financing Activity (50,000) - - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - - -
[ |
CHANGE IN CASH (9,352)| (145,657), 102,854 (17,438)| (131,698) (52,072) (35,743)| 299,678 | (276,622)| 190,056 | (62,295) (62,295)| 181,879
| |Beginning Cash 250,666 250,666 | 105,009 207,863 190,425 58,727 6,656 | (29,088)] 270,591 (6,031)| 184,025 | 121,730 59,435
ENDING CASH 241,314 105,009 | 207,863 190,425 58,727 6,656 (29,088)| 270,591 (6,031)| 184,025 | 121,730 59,435 241,314
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