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Synergy Education Project
2015 Material Revision - 3-Year Financial Projection
MULTI-YEAR PROJECTION SUMMARY
2015-16 2016-17 2017-18
(YEAR 1) (YEAR 2) (YEAR 3)

Projected P-2 ADA: | 237.15 | 255.75 | 274.35
Revenues:

General Purpose Entitlement $ 1,956,381 $ 2,244,079 $ 2,745,646

Federal Revenue 213,418 235,620 261,399

Other State Revenue 537,773 522,431 542,602

Other Local Revenue 16,000 16,000 16,000
TTL Revenues: $ 2,723,573 $ 3,018,130 $ 3,565,647
Expenditures:

Certificated Salaries $ 648,200 $ 720,010 $ 851,528

Non-certificated Salaries 289,570 321,650 382,144

Benefits 190,150 211,216 250,051

Books/Supplies/Materials 236,625 249,662 413,897

Services/Operations 917,924 903,562 980,355

Capital Outlay 50,255 50,255 50,255

Other Outgo - - -
TTL Expenditures: $ 2,332,725 $ 2,456,356 $ 2,928,230
Net Income $ 390,848 $ 561,774 $ 637,417
Beginning Balance July 1 $ (695,688) $ (304,840) $ 256,934
Ending Balance June 30 $ (304,840) $ 256,934 $ 894,351
Ending Balance as % of Exp.: -13.1% 10.5% 30.5%

B TTL Revenues:

$4,000,000

B TTL Expenditures:

Net Income

M Ending Balance June 30

$3,000,000

$2,000,000

$1,000,000

S0

-$1,000,000

2015-16  (YEAR1) 2016-17

(YEAR 2)

2017-18

(YEAR 3)
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Synergy Education Project
2015 Material Revision - 3-Year Financial Projection
ENROLLMENT AND A.D.A. ASSUMPTIONS
A 2015-16 2016-17 2017-18
93.0% ) ) )
ENROLLED | ADA ENROLLED | ADA ENROLLED | ADA

Total K-3 Enroliment 0 - 0 - 0 -
Total 4-6 Enroliment 50 46.50 50 46.50 50 46.50
Total 7-8 Enroliment 100 93.00 90 83.70 90 83.70
Total 9-12 Enrollment 105 97.65 135 125.55 155 144.15
TTL Enroliment/ADA 255 237.15 275 255.75 295 274.35
TTL Grade 6 Enrollment 50 46.50 50 46.50 50 46.50
TTL Grade 7 Enroliment 50 46.50 45 41.85 45 41.85
TTL Grade 8 Enroliment 50 46.50 45 41.85 45 41.85
TTL Grade 9 Enroliment 50 46.50 45 41.85 45 41.85
TTL Grade 10 Enroliment 30 27.90 45 41.85 45 41.85
TTL Grade 11 Enroliment 25 23.25 25 23.25 45 41.85
TTL Grade 12 Enroliment 0 - 20 18.60 20 18.60
TOTAL: 255 237.15 275 255.75 295 274.35
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2015 Material Revision - 3-Year Financial Projection
PAYROLL & STAFFING DETAIL TABLES

EMPLOYEE POSITIONS AND COST

Sum of Total Sum of Gross

Classification Object JobName Salary FTE Pay
1100 Teachers 44,500 9.50 422,750
Title | Teachers 44,500 1.50 66,750
1100 Total 89,000 11.00 489,500
1130 Substitute Certificated 22,200 0.00 22,200
1130 Total 22,200 0.00 22,200
1300 Program Director 72,500 1.00 72,500
SPED Director 64,000 1.00 64,000
1300 Total 136,500 2.00 136,500
2100 Classroom Aides 24,000 3.00 72,000
Paraeducator 27,000 0.60 16,200
2100 Total 51,000 3.60 88,200
2130 Substitute Classified 9,000 0.00 9,000
2130 Total 9,000 0.00 9,000
2160 Teacher Elective Classified 25,000 5.00 125,000
2160 Total 25,000 5.00 125,000
2200 Food Services Clerk 21,120 1.00 21,120
2200 Total 21,120 1.00 21,120
2300 Attendance Registrar 27,500 1.00 27,500
2300 Total 27,500 1.00 27,500
2400 Technology Coordinator 37,500 0.50 18,750
2400 Total 37,500 0.50 18,750

Sum of All

Benefits
96,256
15,198

111,454

5,055
5,055

16,508
14,572
31,080

6,544
3,254
9,798

1,808
1,808

11,361
11,361

6,745
6,745

8,782
8,782

3,767
3,767

Total
Employee
Cost
519,006
81,948
600,954

27,255
27,255

89,008
78,572
167,580

78,544
19,454
97,998

10,808
10,808

136,361
136,361

27,865
27,865

36,282
36,282

22,517
22,517

Grand Total 418,820 CEY ]

189,850

1,127,620
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MULTI-YEAR PROJECTION DETAIL

2015-16 2016-17 2017-18
Description (YEAR 1) (YEAR 2) (YEAR 3) Notes/Comments
P-2 ADA 237.15 255.75 274.35 [See "Enrolliment Assumptions"
REVENUES
General Purpose Entitlement
8011 - General Purpose Block Grant 1,462,456 1,711,416 2,131,234 [See "Funding Calculations" and "LCFF Calculator”
8012 - Education Protection Account 278,059 299,867 345,888 [See "Funding Calculations" and "LCFF Calculator"
8096 - Funding in Lieu of Property Taxes 215,866 232,796 268,524 |See "Funding Calculations" and "LCFF Calculator"
TTL General Purpose Entitlement 1,956,381 2,244,079 2,745,646
Federal Revenue
8181 - Federal IDEA Special Education 24,181 31,541 31,541 |See "Funding Calculations"
8220 - NSLP Federal 68,480 73,851 79,643 |See "Funding Calculations"
8290 - Other Federal Revenues 120,757 130,228 150,215 |See "Funding Calculations"
TTL Federal Revenue 213,418 235,620 261,399
Other State Revenue
8311 - State Special Education Revenue 111,441 120,181 120,181 |See "Funding Calculations"
8520 - State Lunch Revenues 4,000 4,000 4,000 |See "Funding Calculations"
8550 - Mandate Block Grant 6,054 7,096 8,470 |See "Funding Calculations"
8560 - State Lottery Revenue 40,986 44,226 51,030 |See "Funding Calculations"
8590 - Add'l State Revenues 375,293 346,928 358,921 [See "Funding Calculations"
TTL Other State Revenue 537,773 522,431 542,602
Other Local Revenue
8634 - NSLP Local 11,000 11,000 11,000 |See "Funding Calculations”
8699 - Local Donations/Contributions/Other 5,000 5,000 5,000 [See "Funding Calculations"
TTL Other Local Revenue 16,000 16,000 16,000
TTL REVENUES 2,723,573 3,018,130 3,565,647
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MULTI-YEAR PROJECTION DETAIL
2015-16 2016-17 2017-18

Description (YEAR 1) (YEAR 2) (YEAR 3) Notes/Comments
EXPENDITURES
1000 - Certificated Salaries
1100 - Teachers' Salaries 489,500 543,729 645,990 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
1130 - Certificated Substitutes 22,200 24,659 25,399 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
1300 - Certificated Supervisory/Admin 136,500 151,622 180,138 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
TTL Certificated Salaries 648,200 720,010 851,528
2000 - Non-Certificated Salaries
2100 - Instructional Aide Salaries 88,200 97,971 116,397 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
2130 - Classified Substitutes 9,000 9,997 11,877 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
2160 - Classified Electives 125,000 138,848 164,962 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
2200 - Classified Support Salaries 21,120 23,460 27,872 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
2300 - Classified Supervisory/Admin 27,500 30,547 36,292 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
2400 - Clerical/Tech/Office Staff 18,750 20,827 24,744 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
TTL Non-Certificated Salaries 289,570 321,650 382,144
3000 - Employee Benefits
3101 - STRS Certificated 57,560 63,937 75,616 [See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3202 - PERS Classified 5,760 6,398 7,601 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3301 - Soc. Sec/Medicare Certificated 9,399 10,440 12,347 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3302 - Soc. Sec/Medicare Classified 22,152 24,606 29,234 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3401 - Health Insurance Benefits - Cert 71,302 79,201 93,668 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3402 - Health Insurance Benefits - Class 10,183 11,311 13,438 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3501 - State Umployment Ins - Cert 1,272 1,413 1,671 [See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3502 - State Umployment Ins - Class 434 482 573 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3601 - Workmen's Comp Certificated 8,355 9,281 10,976 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
3602 - Workmen's Comp Classified 3,733 4,146 4,926 |See "Staffing Detail" for Year 1 - extrapolated for Years 2-3
TTL Employee Benefits 190,150 211,216 250,051
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2015 Material Revision - 3-Year Financial Projection
MULTI-YEAR PROJECTION DETAIL

2015-16 2016-17 2017-18
Description (YEAR 1) (YEAR 2) (YEAR 3) Notes/Comments
4000 - Books/Supplies/Materials
4310 - Student Instructional Materials 112,500 102,550 121,837 |Assuming materials refresh + enrollment growth
4320 - Office Supplies 11,500 12,774 15,176 |Using 14-15 actuals, scaled for growth
4330 - Student Incentives / Events 3,000 3,332 3,959 |Using 14-15 actuals, scaled for growth
4400 - Noncapitalized Equipment 43,000 57,000 185,000 |Assuming materials refresh + enrollment growth
4700 - Food 66,625 74,006 87,925 |Using 14-15 actuals, scaled for growth
TTL Books/Supplies/Materials 236,625 249,662 413,897
5000 - Services & Operations
5200 - Travel and Conferences 2,700 2,849 3,005 |Using 14-15 actuals, scaled for growth
5300 - Dues and Memberships 1,055 1,113 1,174 |Using 14-15 actuals, scaled for growth
5400 - Liability Insurance 24,793 26,156 27,595 |Using 14-15 actuals, scaled for growth
5510 - Utilities (General) 36,847 38,874 41,012 |Using 14-15 actuals, scaled for growth
5520 - Janitorial 12,660 13,356 14,091 |Using 14-15 actuals, scaled for growth
5610 - Facility Rental 246,477 258,801 271,741 |Assuming existing facility to be conservative.
5620 - Equipment Leases 10,023 10,574 11,155 |Using 14-15 actuals, scaled for growth
5630 - Maintenance & Repair 12,660 13,356 14,091 |Using 14-15 actuals, scaled for growth
5800 - Professional/Consulting Services 95,000 105,525 125,371 |Estimate of SPED + other consulting (non-Encore)
5810 - Legal 3,359 3,731 4,433 |Using 14-15 actuals, scaled for growth
5820 - Audit/CPA Costs 10,349 11,496 13,658 |Using 14-15 actuals, scaled for growth
5825 - Encore Contracted Services 190,650 211,269 249,595 [Assumes a 7% rate for educational and admin support
5840 - Advertisement 17,500 19,439 23,095 |Increased marketing budget
5850 - Authorizer Oversight Fee 19,564 22,441 27,456 1% of LCFF revenues
5855 - Interest on Short-Term Debt (<1 yr) 183,000 108,000 25,000 |Paydown of existing loan balance through 2016-17
5860 - Bank Fees 2,500 2,777 27,000 |Using 14-15 actuals, scaled for growth - new loan in 17-18
5870 - Livescan (Fingerprinting) 2,687 2,985 3,546 |Using 14-15 actuals, scaled for growth
5880 - Instructional Consultants 27,500 30,547 74,000 |Using 14-15 actuals, scaled for growth
5900 - General Communications 4,000 4,443 5,279 |Using 14-15 actuals, scaled for growth
5910 - Telephone 2,956 3,283 3,901 |Using 14-15 actuals, scaled for growth
5920 - Telecom/Internet 6,046 6,716 7,979 |Using 14-15 actuals, scaled for growth
5930 - Postage 1,100 1,222 1,452 |Using 14-15 actuals, scaled for growth
5940 - IT Services 4,500 4,613 4,728 |Using 14-15 actuals, scaled for growth
TTL Services & Operations 917,924 903,562 980,355
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MULTI-YEAR PROJECTION DETAIL

2015-16 2016-17 2017-18
Description (YEAR 1) (YEAR 2) (YEAR 3) Notes/Comments
6000 - Capital Outlay
6900 - Depreciation 50,255 50,255 50,255 |Estimated based on 14-15 actuals
TTL Capital Outlay 50,255 50,255 50,255
TTL EXPENDITURES 2,332,725 2,456,356 2,928,230
Revenues less Expenditures 390,848 561,774 637,417
Beginning Fund Balance (695,688) (304,840) 256,934
Net Revenues 390,848 561,774 637,417
ENDING BALANCE (304,840) 256,934 894,351
ENDING BALANCE AS % OF OUTGO -13.07% 10.46% 30.54%
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2015-16 Projected Monthly Cash Flow Statement
Description 2015-16 Budget July August September October November December January February March April May June Accruals Total For Year
BEGINNING CASH 203,013 190,625 94,653 172,825 95,659 71,847 67,973 106,744 49,578 99,848 85,138 29,692 59,983 203,013
CASH INFLOWS
REVENUES
General Purpose Block Grant 1,462,456 - 48,012 48,012 86,421 86,421 86,421 86,421 86,421 186,865 186,865 186,865 186,865 186,865 1,462,456
Education Protection Account 278,059 - - 53,293 - - 53,293 - - 85,737 - - 85,737 - 278,059
In-Lieu-Of Property Taxes 215,866 - 9,930 19,859 13,239 13,239 13,239 13,239 13,239 39,960 19,980 19,980 19,980 19,980 215,866
Federal Revenues 213,418 - - 53,355 - 53,355 - 53,355 - - 30,488 - - 22,866 213,418
Lottery Revenues 40,986 - - - - - - 10,247 - 10,247 - - 20,493 40,986
Other State Revenues 496,787 - 16,309 16,309 29,357 29,357 29,357 29,357 29,357 63,477 63,477 63,477 63,477 63,477 496,787
Other Local Revenues 16,000 400 400 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 655 16,000
TTL CASH INFLOWS 2,723,573 400 74,651 192,282 130,472 183,827 183,765 194,073 130,472 377,493 312,512 271,777 357,513 314,336 2,723,573
EXPENDITURES
All Certificated Salaries 648,200 6,971 53,436 53,436 53,436 53,436 53,436 53,436 53,436 53,436 53,436 53,436 53,436 53,436 648,200
All Classified Salaries 289,570 15,789 24,445 24,445 24,445 24,445 24,445 24,445 24,445 24,445 24,445 24,445 24,445 4,889 289,570
All Benefits 190,150 8,249 15,158 15,158 15,158 15,158 15,158 15,158 15,158 15,158 15,158 15,158 15,158 15,158 190,150
All Materials & Supplies 236,625 2,500 19,510 19,510 19,510 19,510 19,510 19,510 19,510 19,510 19,510 19,510 19,510 19,510 236,625
All Services and Operations 917,924 12,500 64,673 64,673 64,673 64,673 64,673 32,337 64,673 84,673 84,673 84,673 84,673 146,356 917,924
All Capital Outlay 50,255 - - - - - - - - - - - - 50,255 50,255
All Other Outgo - - - - - - - - - - - - - - -
TTL CASH OUTFLOWS 2,332,725 46,009 177,223 177,223 177,223 177,223 177,223 144,886 177,223 197,223 197,223 197,223 197,223 289,605 2,332,725
Accounts Receivable (net change) 125,469 26,600 93,528 - 245,597
Loan Proceeds and other Cash Inflows - - -
Net Change in Payables (92,248) (20,000) (20,000) (20,000) (20,000) - (172,248)
Fixed Asset Acquisitions 50,255 50,255
Loan Repayment and Other Outflows - (10,416) (10,416) (10,416) (10,416) (10,416) (10,416) (130,000) (130,000) (130,000) (130,000) - (582,496)
NET INFLOWS/OUTFLOWS 33,220 6,600 63,112 (30,416) (30,416) (10,416) (10,416) (10,416)| (130,000)| (130,000)| (130,000)| (130,000) 50,255
ENDING CASH BALANCE 190,625 94,653 172,825 95,659 71,847 67,973 106,744 49,578 99,848 85,138 29,692 59,983 134,969

MENDING CASH BALANCE
250,000
200,000
150,000 -

100,000
) ||

July August September October November December January February March April May June Accruals
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2016-17 Projected Monthly Cash Flow Statement
Description 2016-17 Budget July August September October November December January February March April May June Accruals Total For Year
BEGINNING CASH 59,983 64,882 47,491 73,568 65,018 115,373 193,294 254,706 246,155 225,553 163,403 116,537 191,508 59,983
CASH INFLOWS
REVENUES
General Purpose Block Grant 1,711,416 - 73,123 73,123 131,621 131,621 131,621 131,621 131,621 181,413 181,413 181,413 181,413 181,413 1,711,416
Education Protection Account 299,867 - - 86,472 - - 86,472 - - 63,462 - - 63,462 - 299,867
In-Lieu-Of Property Taxes 232,796 - 9,930 19,859 13,239 13,239 13,239 13,239 13,239 45,603 22,802 22,802 22,802 22,802 232,796
Federal Revenues 235,620 - - 58,905 - 58,905 - 58,905 - - 33,660 - - 25,245 235,620
Lottery Revenues 44,226 - - - - - - 11,057 - 11,057 - 22,113 44,226
Other State Revenues 478,205 - 24,839 24,839 44,711 44,711 44,711 44,711 44,711 61,625 61,625 61,625 - 20,097 478,205
Other Local Revenues 16,000 400 400 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 655 16,000
TTL CASH INFLOWS 3,018,130 400 108,292 264,653 191,026 249,931 277,498 260,988 191,026 353,557 312,011 267,294 269,131 272,324 3,018,130
EXPENDITURES
All Certificated Salaries 720,010 6,971 59,420 59,420 59,420 59,420 59,420 59,420 59,420 59,420 59,420 59,420 59,420 59,420 720,010
All Classified Salaries 321,650 15,789 25,488 25,488 25,488 25,488 25,488 25,488 25,488 25,488 25,488 25,488 25,488 25,488 321,650
All Benefits 211,216 8,249 16,914 16,914 16,914 16,914 16,914 16,914 16,914 16,914 16,914 16,914 16,914 16,914 211,216
All Materials & Supplies 249,662 2,500 20,597 20,597 20,597 20,597 20,597 20,597 20,597 20,597 20,597 20,597 20,597 20,597 249,662
All Services and Operations 903,562 12,500 66,741 66,741 66,741 66,741 66,741 66,741 66,741 71,741 71,741 71,741 71,741 136,911 903,562
All Capital Outlay 50,255 - - - - - - - - - - - - 50,255 50,255
All Other Outgo - - - - - - - - - - - - - - -
TTL CASH OUTFLOWS 2,456,356 46,009 189,160 189,160 189,160 189,160 189,160 189,160 189,160 194,160 194,160 194,160 194,160 309,585 2,456,356
Accounts Receivable (net change) 207,358 63,477 43,501 - 314,336
Loan Proceeds and other Cash Inflows - 600,000 600,000
Net Change in Payables (156,850) - (82,500) (239,350)
Fixed Asset Acquisitions 50,255 50,255
Loan Repayment and Other Outflows - (10,416) (10,416) (10,416) (10,416) (10,416) (10,416) (180,000) (180,000) (120,000) (600,000) - (1,142,496)
NET INFLOWS/OUTFLOWS 50,509 63,477 (49,415) (10,416) (10,416) (10,416) (10,416) (10,416)| (180,000)( (180,000)( (120,000) - 50,255
ENDING CASH BALANCE 64,882 47,491 73,568 65,018 115,373 193,294 254,706 246,155 225,553 163,403 116,537 191,508 204,502

MENDING CASH BALANCE
300,000

200,000

m B l B =
| [ [ [

July August September October November December January February March April May June Accruals
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2017-18 Projected Monthly Cash Flow Statement
Description 2017-18 Budget July August September October November December January February March April May June Accruals Total For Year
BEGINNING CASH 191,508 200,304 109,372 133,136 118,182 168,579 228,592 291,746 276,792 516,575 679,724 711,928 842,110 191,508
CASH INFLOWS
REVENUES
General Purpose Block Grant 2,131,234 - 85,571 85,571 154,027 154,027 154,027 154,027 154,027 237,991 237,991 237,991 237,991 237,991 2,131,234
Education Protection Account 345,888 - - 74,967 - - 74,967 - - 97,977 - - 97,977 - 345,888
In-Lieu-Of Property Taxes 268,524 - 9,930 19,859 13,239 13,239 13,239 13,239 13,239 57,513 28,756 28,756 28,756 28,756 268,524
Federal Revenues 261,399 - - 65,350 - 65,350 - 65,350 - - 37,343 - - 28,007 261,399
Lottery Revenues 51,030 - - - - - - 12,758 - 12,758 - - 25,515 51,030
Other State Revenues 491,572 - 29,068 29,068 52,322 52,322 52,322 52,322 52,322 80,844 80,844 - - 10,137 491,572
Other Local Revenues 16,000 400 400 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 655 16,000
TTL CASH INFLOWS 3,565,647 400 124,968 276,269 221,044 286,393 296,010 299,151 221,044 475,780 399,146 268,202 366,179 331,061 3,565,647
EXPENDITURES
All Certificated Salaries 851,528 6,971 70,380 70,380 70,380 70,380 70,380 70,380 70,380 70,380 70,380 70,380 70,380 70,380 851,528
All Classified Salaries 382,144 15,789 30,530 30,530 30,530 30,530 30,530 30,530 30,530 30,530 30,530 30,530 30,530 30,530 382,144
All Benefits 250,051 8,249 20,150 20,150 20,150 20,150 20,150 20,150 20,150 20,150 20,150 20,150 20,150 20,150 250,051
All Materials & Supplies 413,897 2,500 34,283 34,283 34,283 34,283 34,283 34,283 34,283 34,283 34,283 34,283 34,283 34,283 413,897
All Services and Operations 980,355 12,500 80,655 80,655 80,655 80,655 80,655 80,655 80,655 80,655 80,655 80,655 80,655 80,655 980,355
All Capital Outlay 50,255 - - - - - - - - - - - - 50,255 50,255
All Other Outgo - - - - - - - - - - - - - - -
TTL CASH OUTFLOWS 2,928,230 46,009 235,997 235,997 235,997 235,997 235,997 235,997 235,997 235,997 235,997 235,997 235,997 286,252 2,928,230
Accounts Receivable (net change) 203,526 20,097 48,701 - 272,324
Loan Proceeds and other Cash Inflows - - -
Net Change in Payables (149,121) - (65,209) (214,330)
Fixed Asset Acquisitions 50,255 50,255
Loan Repayment and Other Outflows - (600,000) (600,000)
NET INFLOWS/OUTFLOWS 54,405 20,097 (16,508) - - - - - - - - - (549,745)
ENDING CASH BALANCE 200,304 109,372 133,136 118,182 168,579 228,592 291,746 276,792 516,575 679,724 711,928 842,110 337,174
BWENDING CASH BALANCE
1,000,000
800,000
600,000
400,000 .
200,000
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FUNDING CALCULATIONS
2015-16 (Year 1) Net State Funding COLA over prior year = 1.58%
GENERAL PURPOSE ENTITLEMENT TOTALS
$/ADA ADA Subtotal
Total LCFF Funding (see LCFF page): $ 8,249.55 237.15 $ 1,956,381
State Aid Portion: $ 6,166.80 237.15 1,462,456.00
Education Protection Account Portion: $ 1,172.50 237.15 278,059.00
Local In-Lieu-Of Property Tax Portion: $ 910.25 237.15 $ 215,866.00
[TOTAL GENERAL PURPOSE ENTITLEMENT | $ 1,956,381.00
FEDERAL REVENUES |
Title | Funding $ 119,456.76
Title Il Part A 1,300.47
Title Ill LEP -
Total Federal ESEA Funding: 120,757.23
Other Federal Revenues
PCSGP Startup/Implementation Grant $ -
National School Lunch Program 68,480.14
Federal IDEA Special Education 24,180.73
Other Federal Revenue -
Total Other Federal Revenues: 92,660.87
|TOTAL FEDERAL REVENUES $ 213,418.11
OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) $ 128.00 253 32,384.00
Prop 20 Lottery (using P-2 ADA): 34.00 253 8,602.00
40,986.00
Additional Other State Revenues
State Lunch Program Revenues 4,000.00
Mandate Block Grant 6,054.00
Facility Grant Program (lesser of 75% or $750/ADA) 177,862.50
State Special Education (AB602) 111,440.94
SPED Mental Health (Tier 1) 4,743.00
SPED Mental Health (Tier 2) -
ASES Afterschool Revenue 150,000.00
Other State Revenues (Common Core grant) 42,687.00
Total Additional Other State Revenues: 496,787.44
[TOTAL OTHER STATE REVENUES $ 537,773.44
OTHER LOCAL REVENUES |
Interest Earnings $ -
Local Donations/Contributions 5,000.00
Local Lunch Revenues 11,000.00
Extended Day Program -
Other Local Revenues -
|[TOTAL OTHER LOCAL REVENUES $ 16,000.00
|TOTAL REVENUES | $ 2,723,572.54 |
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Synergy Education Project
2015 Material Revision - 3-Year Financial Projection
FUNDING CALCULATIONS
2016-17 (Year 2) Net State Funding COLA over prior year = 2.17%
GENERAL PURPOSE ENTITLEMENT TOTALS
$/ADA ADA Subtotal
Total LCFF Funding (see LCFF page): $ 8,774.50 255.75 §$ 2,244,079
State Aid Portion: $ 6,691.75 255.75 1,711,416.00
Education Protection Account Portion: $ 1,172.50 255.75 299,867.00
Local In-Lieu-Of Property Tax Portion: $ 910.25 255.75 232,796.00
[TOTAL GENERAL PURPOSE ENTITLEMENT 2,244,079.00
FEDERAL REVENUES |
Title | Funding $ 128,825.92
Title Il Part A 1,402.47
Title Ill LEP -
Total Federal ESEA Funding: 130,228.39
Other Federal Revenues
PCSGP Startup/Implementation Grant $ -
National School Lunch Program 73,851.14
Federal IDEA Special Education 31,540.95
Other Federal Revenue -
Total Other Federal Revenues: 105,392.09
|TOTAL FEDERAL REVENUES 235,620.48
OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) $ 128.00 273 34,944.00
Prop 20 Lottery (using P-2 ADA): 34.00 273 9,282.00
44,226.00
Additional Other State Revenues
State Lunch Program Revenues 4,000.00
Mandate Block Grant 7,096.00
Facility Grant Program (lesser of 75% or $750/ADA) 191,812.50
State Special Education (AB602) 120,181.40
SPED Mental Health (Tier 1) 5,115.00
SPED Mental Health (Tier 2) -
ASES Afterschool Revenue 150,000.00
Other State Revenues (Common Core grant) -
Total Additional Other State Revenues: 478,204.90
[TOTAL OTHER STATE REVENUES 522,430.90
OTHER LOCAL REVENUES |
Interest Earnings $ -
Local Donations/Contributions 5,000.00
Local Lunch Revenues 11,000.00
Extended Day Program -
Other Local Revenues -
|[TOTAL OTHER LOCAL REVENUES 16,000.00
|TOTAL REVENUES 3,018,130.38 |
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Synergy Education Project
2015 Material Revision - 3-Year Financial Projection
FUNDING CALCULATIONS
2017-18 (Year 3) Net State Funding COLA over prior year = 2.43%
GENERAL PURPOSE ENTITLEMENT TOTALS
$/ADA ADA Subtotal
Total LCFF Funding (see LCFF page): $ 9,307.27 295.00 $ 2,745,646
State Aid Portion: $ 7,224.52 295.00 2,131,234.00
Education Protection Account Portion: $ 1,172.50 295.00 345,888.00
Local In-Lieu-Of Property Tax Portion: $ 910.25 295.00 268,524.00
[TOTAL GENERAL PURPOSE ENTITLEMENT 2,745,646.00
FEDERAL REVENUES |
Title | Funding $  148,596.86
Title Il Part A 1,617.71
Title Ill LEP -
Total Federal ESEA Funding: 150,214.56
Other Federal Revenues
PCSGP Startup/Implementation Grant $ -
National School Lunch Program 79,643.38
Federal IDEA Special Education 31,540.95
Other Federal Revenue -
Total Other Federal Revenues: 111,184.33
|TOTAL FEDERAL REVENUES 261,398.90
OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) $ 128.00 315 40,320.00
Prop 20 Lottery (using P-2 ADA): 34.00 315 10,710.00
51,030.00
Additional Other State Revenues
State Lunch Program Revenues 4,000.00
Mandate Block Grant 8,470.00
Facility Grant Program (lesser of 75% or $750/ADA) 203,805.67
State Special Education (AB602) 120,181.40
SPED Mental Health (Tier 1) 5,115.00
SPED Mental Health (Tier 2) -
ASES Afterschool Revenue 150,000.00
Other State Revenues (Common Core grant) -
Total Additional Other State Revenues: 491,572.07
[TOTAL OTHER STATE REVENUES 542,602.07
OTHER LOCAL REVENUES |
Interest Earnings $ -
Local Donations/Contributions 5,000.00
Local Lunch Revenues 11,000.00
Extended Day Program -
Other Local Revenues -
|[TOTAL OTHER LOCAL REVENUES 16,000.00
|TOTAL REVENUES 3,565,646.97 |
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Synergy Education Project
2015 Material Revision - 3-Year Financial Projection

LOCAL CONTROL FUNDING FORMULA CALCULATOR (2015-16 - YEAR 1)
STEP 1: Calculate Start Point (2012-13 Actual Funding)
2012-13 General Purpose Entitlement 300,584
2012-13 Education Protection Account 80,506
2012-13 In-Lieu-Of Property Taxes 61,484
2012-13 Categorical Block Grant (Main) 34,524
2012-13 Categorical Block Grant (EIA) 10,140
2012-13 Supplemental Categorical Grant 10,659
2012-13 Other "Flexed" Categoricals -
2012-13 Actual Funding Total: $ 497,897
2012-13 P-2 ADA: divided by 83.93
2012-13 Actual Funding Per ADA: [$ 5,932.29
Step 2: Calculate LCFF Target Amount:
2015-16 Projected Enrollment: 255
2015-16 Total Unduplicated Count of Free/Red Lunch, EL and Foster Students: 200
2015-16 Unduplicated % (13-14,14-15 & 15-16 Enrollment / 13-14, 14-15 & 15-16 UC): 77.47%
Local District Unduplicated % (n/a unless school U% is over 55%): 86.60%

2015-16 Base Grant Base Grant  Supp. Grant Conc. Grant  Total Target

ADA ($/ADA) (Total $) (Total $) (Total $) Amount ($)
2015-16 K-3 ADA: - 7,862 - - - -
2015-16 4-6 ADA: 46.50 7,228 336,102 52,078 37,767 425,947
2015-16 7-8 ADA: 93.00 7,445 692,385 107,283 77,801 877,469
2015-16 9-12 ADA: 97.65 8,850 864,203 133,905 97,108 1,095,216
Totals: 237.15 1,892,690 293,266 212,676 2,398,632
LCFF Target: $ 2,398,632
2015-16 P-2 ADA: divided by 237.15
LCFF Target Per ADA: | $ 10,114.41
Step 3: Calculate Current Year LCFF Funding:
LCFF Target: $ 2,398,632
Starting Amount (2012-13 Actual Funding Per ADA x 2015-16 ADA): (1,406,842)
Prior Year Gaps per ADA x 2015-16 ADA: (339,599)
Total Revised Gap Amount: $ 652,191
Percentage of Gap Covered in 2015-16: 32.190%
Dollar Amount of 2015-16 Gap Coverage: $ 209,940
Total 2015-16 LCFF Funding (2013-14 Funding + 15-16 Gap Coverage): $ 1,956,381
Total 2015-16 LCFF Funding Per 2015-16 ADA: $ 8,249.55
% Change in $/ADA Funding from 2014-15 to 2015-16: | 12.021%
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LOCAL CONTROL FUNDING FORMULA CALCULATOR (2016-17 - YEAR 2)
STEP 1: Calculate Start Point (2012-13 Actual Funding)
2012-13 General Purpose Entitlement 300,584
2012-13 Education Protection Account 80,506
2012-13 In-Lieu-Of Property Taxes 61,484
2012-13 Categorical Block Grant (Main) 34,524
2012-13 Categorical Block Grant (EIA) 10,140
2012-13 Supplemental Categorical Grant 10,659
2012-13 Other "Flexed" Categoricals -
2012-13 Actual Funding Total: $ 497,897
2012-13 P-2 ADA: divided by 83.93
2012-13 Actual Funding Per ADA: [$ 5,932.29
Step 2: Calculate LCFF Target Amount:
2016-17 Projected Enroliment: 275
2016-17 Total Unduplicated Count of Free/Red Lunch, EL and Foster Students: 213
2016-17 Unduplicated % (14-15,15-16 & 16-17 Enrollment / 14-15, 15-16 & 16-17 UC): 77.15%
Local District Unduplicated % (n/a unless school U% is over 55%): 86.60%

2016-17 Base Grant Base Grant Supp. Grant Conc. Grant  Total Target

ADA ($/ADA) (Total $) (Total $) (Total $) Amount ($)
2016-17 K-3 ADA: - 8,034 - - - -
2016-17 4-6 ADA: 46.50 7,385 343,403 52,990 38,040 434,432
2016-17 7-8 ADA: 83.70 7,607 636,706 98,250 70,530 805,486
2016-17 9-12 ADA: 125.55 9,042 1,135,223 175,175 125,752 1,436,150
Totals: 255.75 2,115,332 326,415 234,322 2,676,068
LCFF Target: $ 2,676,068
2016-17 P-2 ADA: divided by 255.75
LCFF Target Per ADA: [$ 10,463.61
Step 3: Calculate Current Year LCFF Funding:
LCFF Target: $ 2,676,068
Starting Amount (2012-13 Actual Funding Per ADA x 2016-17 ADA): (1,517,182)
Prior Year Gaps per ADA x 2016-17 ADA: (592,640)
Total Revised Gap Amount: $ 566,246
Percentage of Gap Covered in 2016-17: 23.710%
Dollar Amount of 2016-17 Gap Coverage: $ 134,257
Total 2016-17 LCFF Funding (2013-14 Funding + 15-16 Gap Coverage): $ 2,244,079
Total 2016-17 LCFF Funding Per 2016-17 ADA: $ 8,774.50
% Change in $/ADA Funding from 2014-15 to 2016-17: | 6.363%
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LOCAL CONTROL FUNDING FORMULA CALCULATOR (2017-18 - YEAR 3)
STEP 1: Calculate Start Point (2012-13 Actual Funding)
2012-13 General Purpose Entitlement 300,584
2012-13 Education Protection Account 80,506
2012-13 In-Lieu-Of Property Taxes 61,484
2012-13 Categorical Block Grant (Main) 34,524
2012-13 Categorical Block Grant (EIA) 10,140
2012-13 Supplemental Categorical Grant 10,659
2012-13 Other "Flexed" Categoricals -
2012-13 Actual Funding Total: $ 497,897
2012-13 P-2 ADA: divided by 83.93
2012-13 Actual Funding Per ADA: [$ 5,932.29
Step 2: Calculate LCFF Target Amount:
2017-18 Projected Enroliment: 295
2017-18 Total Unduplicated Count of Free/Red Lunch, EL and Foster Students: 228
2017-18 Unduplicated % (14-15,15-16 & 16-17 Enrollment / 14-15, 15-16 & 16-17 UC): 77.70%
Local District Unduplicated % (n/a unless school U% is over 55%): 86.60%

2017-18 Base Grant Base Grant Supp. Grant Conc. Grant  Total Target

ADA ($/ADA) (Total $) (Total $) (Total $) Amount ($)
2017-18 K-3 ADA: - 8,209 - - - -
2017-18 4-6 ADA: 50.00 7,545 377,250 58,622 42,812 478,685
2017-18 7-8 ADA: 90.00 7,772 699,480 108,695 79,380 887,555
2017-18 9-12 ADA: 155.00 9,238 1,431,890 222,507 162,498 1,816,895
Totals: 295.00 2,508,620 389,824 284,690 3,183,135
LCFF Target: $ 3,183,135
2017-18 P-2 ADA: divided by 295.00
LCFF Target Per ADA: [$  10,790.29
Step 3: Calculate Current Year LCFF Funding:
LCFF Target: $ 3,183,135
Starting Amount (2012-13 Actual Funding Per ADA x 2017-18 ADA): (1,750,024)
Prior Year Gaps per ADA x 2017-18 ADA: (838,454)
Total Revised Gap Amount: $ 594,656
Percentage of Gap Covered in 2017-18: 26.430%
Dollar Amount of 2017-18 Gap Coverage: $ 157,168
Total 2017-18 LCFF Funding (2013-14 Funding + 15-16 Gap Coverage): $ 2,745,646
Total 2017-18 LCFF Funding Per 2017-18 ADA: $ 9,307.27
% Change in $/ADA Funding from 2014-15 to 2017-18: | 6.072%






