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	Information on Recommended Practices and Training for School Site Councils.


At the May 2009 State Board of Education (SBE) meeting, the SBE received information on local educational agency (LEA) responsibilities regarding the role of the school site council (SSC) in preparing the Single Plan for Student Achievement (SPSA). California Education Code (EC) sections 52852 and 64001 are the governing authorities. The SBE requested that the California Department of Education (CDE) provide additional information on the training of SSCs. 

The SSC is a body authorized by EC 52852 and is charged with developing plans and proposing expenditures in the SPSA. These plans are then recommended to the local governing board for its approval. If the LEA governing board does not approve the SPSA, it is returned to the school for reconsideration by the SSC. 

There are no federal or state statutory requirements for training members of an SSC. However, in order to facilitate effective implementation of the council’s role in preparing the initial SPSA for LEA board approval, the CDE recommends that LEAs train SSC members in their roles. A Guide and Template for the Single Plan for Student Achievement, A Handbook for School Site Councils (Guide), located on the CDE Single Plan for Student Achievement Web page at http://www.cde.ca.gov/nclb/sr/le/singleplan.asp, provides best practices for SSC work. For instance, it is advisable to inform the SSC of the law, members’ roles and responsibilities in preparation of the SPSA, and strategies for prioritizing the use of federal and state resources. 

Table I summarizes recommended practices from the CDE Guide and describes suggested training for SSCs.

Table 1: Recommended Practices and Training for School Site Councils
	Practices
	Training

	Adoption of bylaws.
	Rationale and guidelines for creating bylaws should be a component of training for members.

	A thorough review of student academic achievement data including Standardized Testing and Reporting and California English Language Development Test and any other relevant data the district chooses to include.
	Members may be trained on how to analyze data at the district, school, classroom, and sub-group level to determine root causes for lack of student achievement and program effectiveness. This analysis should drive recommendations for improving programs and targeting professional development.

	Research-based instructional strategies to close the achievement gap.
	Members may benefit from training in the essential components of effective curricula and instruction.

	Content of the plan must be aligned with school goals for improving student achievement.
	Training should be provided on how to review LEA plan priorities and include both LEA and school priorities in the plan.

	The SPSA is developed with the review, certification, and advice of any applicable school advisory committees.
	Members should be aware that they have the right to form ad hoc committees to help inform their work and the effectiveness of the SPSA. For example, the SSC might form an ad hoc committee to assess Safe and Drug Free school issues.

	Proposed expenditures are aligned to the academic needs of students served. 
	Members should receive training in site fiscal management, including strategic use of limited resources and legal issues such as supplement vs. supplant, and maintenance of effort.

	The SSC approves the SPSA. The SPSA is submitted to the local governing board for review and approval. 
	Training should be provided for members on LEA criteria for approval of the SPSA by the LEA local governing board. 

	The SPSA is monitored for effectiveness and revised annually or when material changes are made to services or budget. 
	New assessment data, changing demographics and other factors relevant to instruction may necessitate modifications to the plan. Council members may be trained in these factors and how to make streamlined and thoughtful revisions.

	Record keeping.
	Training in establishing norms and procedures for uniform record keeping should be offered to members as they become part of the public record for the school.


To date, CDE has developed assistance to the field as follows:

· A Guide and Template for the Single Plan for Student Achievement, A Handbook for School Site Councils 


· Conference workshop sessions for California Association of Administrators of State and Federal Education Programs, California Cooperative Program Directors, Categorical Program Directors, Association of California School Administrators, California Teachers Association, and California School Boards Association. 
The following are some examples of additional resources for SSC training:

School Innovations and Advocacy Web site can be accessed at http://www.sia-us.com/ContactUs/ (Outside Source)

California Teachers Association Web site can be accessed at http://www.cta.org/about/ (Outside Source)

Information on parent involvement can be accessed on the Los Angeles County Office of Education Parent Academy Web site at http://www.lacoe.edu/orgs/689/index.cfm?ModuleId=18 (Outside Source)

California Parent Information Resource Center Web site can be accessed at http://www.calpirc.org/ (Outside Source)

Parent-U-Turn Web site can be accessed at http://www.californiaparents.net/default.html (Outside Source)
A SSC Training PowerPoint presentation can be accessed on the Los Angeles Unified School District Web site at http://www.lausd.k12.ca.us/District_5/community/SSC/SSC%20Training%20042506.ppt
(Outside Source)
A SSC training can be accessed on the Shasta County Office of Education SSC Training Web site at http://www.shastacoe.org/page.cfm?p=2766 (Outside Source)  

Establishing a SSC Web document can be accessed on the Oakland Unified School District Web site at http://webportal.ousd.k12.ca.us/docs/4973.doc (Outside Source)

A SSC training update can be accessed on the Kern County Superintendent of Schools Categorical Programs Web site at http://kcsos.kern.org/categorical/stories/storyReader$11 (Outside Source)

Information on SSC can be accessed on the San Francisco Unified School District SSC Web site at http://portal.sfusd.edu/template/default.cfm?page=policy.projects.advisory
(Outside Source)

California School Boards Association (CSBA) Sample Administrative Regulation on Parent Involvement can be accessed on the CSBA Web site at http://www.csba.org/Services/Services/PolicyServices/PolicyAdvisoriesBriefs/~/media/Files/Services/PolicyServices/PolicyBriefs/AR6020%20a.ashx (Outside Source)

