info-cib-sid-feb05item02

Page 2 of 3


	California Department of Education

SBE-002 (REV 05/17/04)
	info-cib-sid-feb05item02



	State of California
	Department of Education

	Information memorandum


	Date:
	January 14, 2009


	TO:
	Members, STATE BOARD of EDucation


	FROM:
	Sue Stickel, Deputy Superintendent

Curriculum and Instruction Branch
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	The purpose of this memo is to provide background information and an opportunity to review proposed criteria for selection of 2005-06 School Assistance and Intervention Team (SAIT) providers. The criteria will be brought to the State Board of Education (SBE) again in March for discussion and adoption, as will another item which discusses the capacity of the state’s technical assistance system to intervene in schools and districts. 

The State Superintendent of Public Instruction (SSPI), with the approval of the SBE, may require districts to contract with a SAIT in lieu of other interventions and sanctions for a school designated as state-monitored. If the SBE approves, the governing board of the school district may retain its legal rights, duties, and responsibilities with respect to that school (Education Code Section 52055.51(a)). SAITs are teams of educators with experience in curriculum and instruction aligned to state standards, SBE-adopted texts in reading/language arts and math, SBE-adopted intervention programs, academic assessment, and fiscal allocations. SAITs are fielded by organizations approved by the SSPI under criteria adopted by the SBE. Organizations are approved based on demonstrated knowledge of standards-based instruction and data providing evidence of work helping to improve student achievement in a high-priority school. Approved providers and key staff are then trained on a state-designed intervention process.

At the April 2002 SBE meeting, the SBE approved criteria for 2002-03 SAIT providers that explicitly required organizations to have recent, demonstrated, successful experience in improving student achievement. In adopting the SAIT criteria, the SBE required prospective providers to provide data documenting their expertise in each of the mandated SAIT selection criteria (Education Code Section 52055.51(b)). Twenty-six providers were approved and trained in 2002. They initiated the SAIT process in the spring of 2003 in 24 state-monitored schools. One of these schools has since closed and 17 of these schools have subsequently exited the program. Six remain state-monitored. 

At the July 2003 SBE meeting, the SBE-approved SAIT selection criteria to explicitly emphasize knowledge and expertise in the use of SBE-adopted or standards-aligned materials. Forty-five providers were approved based upon evidence of their understanding and commitment to use of nine Essential Program Components for instructional success. These criteria are: 

1. Use of SBE-adopted (K-8) or standards-aligned (9-12) English-language arts and mathematics instructional materials, including intervention materials

2. Instructional time (adherence to instructional minutes for reading/language arts and mathematics (K-8) and high school access to standards-aligned core courses)

3. Principals’ instructional leadership training (AB 75 training on SBE-adopted instructional materials)

4. Fully credentialed teachers and teacher participation in AB 466 training on SBE-adopted instructional materials 

5. Student achievement monitoring system (use of data to monitor student progress on curriculum-embedded assessments and modify instruction)

6. Ongoing instructional assistance and support for teachers (use of content experts and instructional coaches)

7. Monthly teacher collaboration by grade level (K-8) and department (9-12)

8. Lesson and course pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (9-12)

9. Fiscal support

Providers were, and continue to be, required to conduct SAITs in specific grade spans and must have at least one person on any SAIT with expertise in the SBE-adopted or standards-aligned materials in use at the state-monitored school. Providers must also demonstrate the ability to provide or broker the intensive support necessary for the school to successfully implement the SAIT recommendations. Providers must be prepared to deliver a multi-layered SAIT process, given the differential initial status and academic progress of these schools. In sum, these SAIT criteria, in which the nine Essential Program Components are embedded, formed the basis for SAIT work in the 125 SAITs conducted in 2003 and 2004.

In anticipation of a new procurement for SAIT providers, the California Department of Education (CDE) is requesting that the SAIT criteria approved in 2003 be adopted for 2005-06. We are asking that the SBE reaffirm the existing criteria and the existing pool of approved providers. The schools that have completed the SAIT process appear to be “on track” to upgrading their instructional programs, and the existing SAIT providers seem to be doing a good job using these criteria. While the legislation provided no additional resources for a formal evaluation of their work, we will require a new application from them in 2006-07 when we have two Academic Performance Index (API) growth data points based on their use of the nine Essential Program Components in state-monitored schools. 
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Recommended 2005-06 School Assistance and Intervention Team Criteria

Prospective School Assistance and Intervention Team (SAIT) providers will be required to submit an application to review a particular grade span or grade spans (e.g., elementary, middle, secondary) in a SAIT-assigned school. Providers must have knowledge and expertise in the instructional and subject matter programs to be reviewed at the school, as well as experience as a content expert, coach, or coordinator of experts or coaches. For K-8 SAIT providers, assurance must be provided that the team will have a high degree of knowledge and skill in the K-8 instructional programs in mathematics and reading/language arts that are in use at any of the state-monitored elementary or middle schools that the SAIT reviews. For 9-12 providers, assurance must be given that the team has a high degree of knowledge in standards-aligned English-language arts and mathematics instructional materials, including the State Board of Education (SBE)-adopted reading/language arts interventions. For all K-12 providers, assurance must be given that a minimum of one team member must have school and/or district administrative experience in the grade span in which the team will be working. 

Prospective SAIT providers must demonstrate recent success in working with low-performing schools. The specific areas in which expertise must be demonstrated are:

· Knowledge of SBE-adopted academic content standards and frameworks

· The teaching of standards-based reading, writing, language arts, and mathematics for students by grade span

· Knowledge and use of universal access materials and other strategies to help English Learners acquire full academic proficiency in English and meet grade-level standards in the context of state statutory requirements

· Knowledge and use of Student Testing and Reporting (STAR) assessments, as well as curriculum-embedded assessments, standardized, criterion-referenced, and other forms of assessment and their use to guide school planning

· Accelerated interventions for underperforming students and schools, including the SBE-adopted reading intervention programs

· Professional development that addresses standards-based instruction focused on SBE-adopted or aligned instructional materials that are in use at the school

· Ability to provide or secure the intensive support necessary for the school to successfully implement recommendations made by the SAIT

In addition, it is suggested that team members have knowledge and skills in the following areas:

· Maximizing human and fiscal resources to accelerate the academic achievement of underperforming students 

· Evaluation and research-based reform strategies

· Classroom management and discipline

· Effective school management and leadership for “turning around” underperforming schools

· Effective communication with parents, students, teachers, staff, and administrators in underperforming schools

· Oral and written communication skills

Revised: 1/14/2009 7:07 AM  
Revised: 1/14/2009 7:07 AM  


