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California Department of Education 

Template for Documentation of Local Education Agency in Program Improvement Corrective Action
with Intensive Technical Assistance (DAIT)

      Part I (A): Implementation of Corrective Action 6
      County: Monterey
Local Educational Agency: Greenfield Union Elementary School District

Third Quarterly Report – July 2010
Dates addressed in this report: April – June 2010


Note:  Monterey County Office of Education (MCOE) District Assistance and Intervention Team (DAIT) contract and funding was fully expended by Jan. of 2010. MCOE continued services to Greenfield Union Elementary School District (GEUSD) given the unique circumstances of the involvement of the State Board of Education (SBE). The focus of MCOE DAIT work in the final quarter of 2009-10 was on: ensuring sites were prepared for the California Standards Test (CST), continue to build the capacity of coaches by giving direct instruction demonstrations lessons at each site with debriefs and next steps, adoption of new English-language arts (ELA) materials, identification of data analysis protocols, and weekly coaching of principals. Services ended in May when the Trustee was assigned. 

The MCOE conducted a satisfaction survey in June. Four principals and four coaches responded. Principal satisfaction ratings were 100% highly satisfied with weekly coaching, follow-up to needs and requests, improving instruction addressing roadblocks, and overall satisfaction.

Coaching staff strongly agreed and agreed with responsiveness to requests, needs of school and improving instructional practice. 1-2 individuals indicated that not enough models of rigor were provided for assessments, and that not enough support with behavior management was provided. 

The primary activities of the district during this 4th quarter were meetings and activities around selection of the Race to the Top (RTTT) model for turning around the two lowest performing schools, planning for summer school and preparing for the trustee.

 July 2010:  SBE appointed trustee, Norma Martinez, arrived on May 24, 2010; refer to last page “Initial Trustee Report and Recommendations on Progress Made by Greenfield School District”.

	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
· Reading/English Language Arts

· R/ELA Intervention

· Mathematics

· Mathematics Intervention


	No change. A thorough ELA new adoption process was initiated but no decisions were made. Turned over to Trustee.

July 2010:  Board of Trustees approved adoption of grades K-5 and grades 6-8 Reading/English Language Arts programs: for grades K-5 McMillan McGraw Hill Treasures; for grades 6-8 McDougal Littell Literature. Materials have arrived at district and will be distributed to sites prior to start of school.

	LEA has implemented professional development in the adopted materials for teachers and administrators.

· English Language Arts

· R/ELA Intervention 

· Mathematics

· Mathematics Intervention
	No change. See previous reports

July 2010:  Professional development in the newly adopted programs is scheduled for all grades K-5 teachers in Treasures; for grades 6-8 teachers in Literature. Training is also scheduled for grades 4-8 teachers new to the R/ELA intervention program, Inside Language. Training is also scheduled for teachers new to the district in grades K-8 mathematics program adopted last year. Professional development is scheduled for the two weeks prior to the start of school on August 18.

	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other high priority students.
	EPC 1:  Instructional Program: Substantially Implemented

New math and ELA intervention adoptions in place, new ELA adoption process underway

EPC 2:  Instructional Time:  Substantially Implemented

Instructional day includes state-recommended minutes in ELA and math and intervention time for ELA and math for all students: ELs, SWDs, and other high priority students

EPC 3:  Lesson Pacing Guides:  Substantially Implemented
Pacing guides for grades K-8 have been developed in ELA and math and are in daily use. LEA working on developing pacing guides for the newly adopted grades 4-8 Intensive Intervention program for ELA (Inside Language). Daily implementation of pacing guides is monitored by principal walkthroughs and teacher submitted lesson plans. Pacing guides need to be reevaluated at end of year and adjusted to align with benchmark tests and state standards. 
EPC 4: School Administrator Instructional Leadership Training: Substantially Implemented

All administrators completed 40 hours of training and structured practicum in ELA and math (AB 430). Administrators also attended training in: Gradual Release of Responsibility, Professional Learning Communities, RTI2, Anita Archer classroom management, cognitive coaching, and principals receive weekly coaching with DAIT personnel. Principals need more training in data analysis, use of formative and summative assessments, and use of research-based practices to plan and deliver instruction to meet varying student needs. District leadership would benefit from continuous improvement methodology and application.
EPC 5: Credential Teachers and Professional Development Opportunity: Fully Implemented

●AB466 ELA and Math
    Gr. K-8 teachers, training  began in 2003 and has been ongoing as 

            SB472  for new hires

● AB430 ELA and Math

    Administrators’ training began in 2003 and has been ongoing as SB35 for 

            new administrators 

● SB472 ELA Intervention

   Gr. 4-8 Inside Language teachers, began in August 2009 and concluded in        

            October 2009. Participants:  22 teachers & all 4 principals      

            Training provided by DAIT team members.

All teachers are appropriately credentialed for their assignments. Three (3) teachers are not Highly Qualified as per NCLB requirements.
EPC 6: Ongoing Instructional Assistance and Support for Teachers: Partially Implemented

Coaches have been trained in Direct Instruction and are receiving more training and modeling in the Gradual Release model. There are 4 academic coaches and an ELA intervention specialist who provide coaching for teachers and who assist teachers with planning, collaboration, data analysis, intervention placement and monitoring, and instructional strategies for all students. Coaches need to implement the DI model with demonstration lessons and coaching daily for full compliance. 
EPC 7:  Student Achievement Monitoring System: Partially Implemented

Reading First (Houghton Mifflin Theme tests) administered in grades K-3, HM summative assessments in grades K-5 in ELA. Grades K-5 math benchmarks administered and entered into data system; grades 6-8 benchmarks administered but not in data system. In addition, weekly standards-based mini quizzes are administered grades K-5 in math and reading/language arts and in grades 6-8 in ELA, math, science and social studies. These data assist teachers to identify more immediate student needs and are used to plan instruction during collaboration time. DataWise is the electronic data management system and not all teachers and administrators have the needed skills to extract benchmark data. Training is underway. District-wide data analysis protocols need to be developed.

EPC 8: Monthly Collaboration by Grade Level: Substantially Implemented

Every Thursday is teacher collaboration time for approximately 90 minutes. Teachers meet at site by grade level to create weekly standards-based quiz and to analyze prior week’s results to use in planning ELA and math instruction. Teacher collaboration protocols are used at each site. Lesson plans are submitted weekly. Formal district walk-through process has been implemented and all sites are visited once a month. Walk-throughs started with administrators and coaches and are now include teachers. Principals monitor standards and lessons during informal classroom walk-throughs. EPC 9: Fiscal support: Substantially Implemented

District and school’s general and categorical funds are used to support implementation of all EPCs and are aligned with the LEA and SPSA. School plans need to be realigned to LEA plan and reprioritized due to current budget constraints. LEA plan with budgets need to be updated. Principals need training on understanding budget reports for human and material resource planning.

	LEA demonstrates improvement across four measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I schools in the LEA that are not in Program Improvement (PI), relative growth in the Academic Performance Index (API) over time, and relative API performance.
	● AYP 2009 targets (criteria) met:

      11 of 21   LEA

      14 of 17   Cesar Chavez Elem.

        8 of 17   Greenfield Elem.    

      14 of 17   Oak Ave. Elem. --- exited SAIT (HPSGP)  

        8 of 17   Vista Verde MS

● Program Improvement status ---  LEA in PI Year 3

       LEA has 3 elementary and 1 middle school --- all in PI Year 5+

● API for LEA

         2008      2009

           604       612    All

           598       607    Hispanic

           600       608   Socioeconomically Disadvantaged

           582       596    English Learners

           401       384    Special Education

● Title III Met AMAOs in 2009

       AMAO 1 was 50.2% - missed target by 1.4%

       AMAO 2 met target for first time in 6 years

       AMAO 3  did not meet ELA or math AYP targets
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Third Quarterly Report – July 2010
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. Update the LEA plan to include the 2009-10 allocations and align the four schools Single Site and Alternative Governance plans required by site Program Improvement status.

2. Provide mentoring and twice monthly progress monitoring with Superintendent.

3. Ensure hiring of all district office administrators is in agreement with DAIT recommendations. Superintendent will design and implement an effective interview, reference check and final decision process.
4. District superintendent will meet with DAIT human resources (HR) regarding collective bargaining issues. District and county HR representatives will meet on a regular basis and attend Personnel Directors meetings. Classified union contract negotiated for 2009-2012; certificated union contract still being negotiated for 2008-09.
5. Superintendent will define and communicate nonnegotiable policies regarding curriculum, assessment, instruction, collaborative planning and professional development.
6. Create and monitor six-week continuous improvement plans focused on high priority actions and results.
	1. LEA Plan not updated

2. Supt. Not receiving mentoring, 

3. All positions filled. No change in systems in place for recruiting, hiring, etc.

4. Supt. contacts  informal support system regarding HR needs

5. Partial implementation

Non-negotiables:  pacing guides, direct instruction model, benchmarks, walk-throughs.

6. Last action plans from 4/15/10 to 6/14/10 written for all sites.
	1.DAIT, Spdt., C&I Director, principals

2. DAIT, Spdt.

3  DAIT, Spdt. HR Supvsr.

4. Spdt., Asst. Spdt., HR 

5.DAIT, Spdt., C&I Dir., principals, coaches

6. DAIT lead


	Jan. 2010

Bi-weekly

Aug. 2009

ongoing

On-going


	
	
	
	X
	


	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Alignment of Curriculum, Instruction, and Assessments to State Standards

1. Maintain the district Curriculum Council comprised of teacher representatives from all school sites and grade level spans initially facilitated by DAIT team member and District’s Curriculum and Instruction (C&I) Director:
a. Review currently adopted instructional materials, assessments and accountability requirements.
b. Make recommendations for improvement in curriculum, instruction and assessment using formative assessment data.
2. Ensure site and district administrators and grade level/subject area collaborative planning teams use grade level, classroom and individual student results for planning and improving instruction.

3. Ensure collaborative teams meet weekly to conduct instructional planning.

4. Instructional coaches at each school site engage in daily demonstration lessons, observation, feedback and support for collaborative instructional planning.
	1.  New ELA adoption process initiated with coaches and members of CC. 

2-3. Site Administrators and coaches led collaborative planning a minimum of 3 times per month focused on analysis of mini-quizzes, standards mastery and DI lesson planning

4. Instructional Coaches were resistant to giving demonstration lessons. DAIT lead gave demo lessons with debriefs at 3/4 sites. 
	DAIT, Spdt., C&I Director, coaches, Curr. Council mbrs

Supt. and principals
	On-going

3x a mo


	
	
	X


	
	1.New ELA adoption choices narrowed to two, district could not make final decision. Was referred to trustee.  
July 2010:  Adoption completed, materials have arrived.

2. All elementary sites gave frequent (mostly weekly) standards based assessments; middle school core was about 50%. VVMS results were not consistently track by principal.

4. DAIT ELA team member offer to give demo lessons with detailed plan, delayed numerous times.  





	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Fiscal Operations

1. Continue monitoring and controlling expenditures.
2. Continue to fiscally support the district’s ongoing initiative to support teachers becoming highly qualified.
3. Continue to prioritize and seek funding for ongoing site maintenance needs.
4. As soon as district allocations are received, complete work on aligning LEA plan goals and actions with appropriate funding sources.
5. Role and services of any external consultant involved in any academic program/ services must be in agreement with DAIT Team. Use of district DAIT funding must receive approval from DAIT Team.
	1. Principals do not have accurate site budgets (discrepancies between FMS and district provided budgets) and they do not know how to access the system. Training and access is needed.

2. No specific action taken

3. Resolution brought to Board to start work on 8 million bond for repairs and maintenance needs  prioritized by MOT.

4. LEA plan not updated

5. Starting in March, Supt. began contacting numerous providers and did not inform DAIT of these activities. 
	Spdt., CBO, C&I Director, principals

Spdt., CBO, HR Spvsr.

Spdt., CBO, Maintenance & Operations Spvsr.

DAIT, Spdt., C&I Director, principals


	on-going

on-going

June 5

July 2010


	
	
	X bond passed with 59% of vote
	
	3. Grant writer secured for library grant and outside company is working on bond passage for facility improvements. 

July 2010:  Measure L passed in June 2010 election, bond for $8.3 million for facilities improvement.

July 2010:  LEA submitted SIG application for two Tier 1 and two Tier III schools for $4.9 million. Pending SBE approval on Aug. 2 meeting
5. Spdt. is requesting SBE / CDE approval to contract with other DAIT provider(s) as deemed necessary. Decision left to Trustee

July 2010:  recommendation for new DAIT provider (information and agreement on Aug.5 Board of Trustees agenda.)

	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Parent and Community Involvement

Begin parent education in standards-based classroom instruction and expectations.
	Parent education not formally offered by the district, some sites are doing informal meetings and trainings. 
	Spdt, C&I Director, principals
	Jan. 2010
	
	
	
	
	

	Human Resources

1. Continue to coordinate all new teacher support efforts in the district (BTSA and intern) programs. 
2. Continue to support veteran teachers in acquiring the professional development they need to serve English learners.
3.  Actively address the relationship between the district and the collective bargaining units for a more positive, collegial environment for all.
	No new actions

3b. GTA teacher union in still in the process of negotiating the 08-09 to be followed by 09-10 contract.

3c. GTA grievance level IV regarding teaching assignments and credentialing resolution is pending has been settled. A second one is pending. 


	MCOE, C&I Director

DAIT, C&I Director

Spdt., CBO, HR Spvrs, union leadership teams, LEA attorney
	Sept. 2009

on-going

on-going
	
	
	
	
	GTA teacher union contract for 2008-09 currently being negotiated

July 2010:  GTA and GUESD have several tentative agreements for 2008-09 and 2009-10; GTA has yet to take  to membership for ratification.  

July 2010: GTA grievance re teaching assignments was resolved. No active grievances are pending at this time.


	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Data Systems and Achievement Monitoring

1. Implement the formative assessment benchmark system with on-going monitoring to insure progressively higher goals are achieved with all subgroups. 

2. Ensure effective testing protocols and tools are used by each school/teacher.
	1. Benchmark # administered.
2.Training for retrieving data reports has been given to principals and coaches; some principals have trained their staff. 
	DAIT, C&I Director, coaches 

DAIT
	on-going

on-going
	
	
	
	
	

	Professional Development

1. Train all teachers in the D. Fischer Gradual Release Model during two buy-back days.
2. Train and coach principals in walk-through and support on supervision and Explicit Direct Instruction Model.
3.  Improve at least 2 areas of Explicit Direct Instruction per semester, focusing on reading comprehension.
4. Provide training in data analysis of state and district formative assessments to all administrators, coaches and teachers.

5.  Train all district and site administrators in    systems analysis and alignment and continuous improvement planning and monitoring.

	1. Implemented on 8/17/09, 8/18/09

2.DO walk-throughs occur weekly with every school visited once a month and sites are conducting informal walk-throughs with teachers. Focus was on the Explain Model and Demo part of DI

4.Data analysis protocols designed with C&I Director, not implemented.


	1. DAIT, C&I Director, coaches

2. DAIT, C&I Director, coach

3. DAIT,  C&I Director, coaches

4. DAIT, C&I Director, coaches

5.  DAIT
	Aug. 17 & 18

on-going

on-going

on-going

Fall 2009
	
	
	
	
	4. DAIT provided training at sites.
5. DAIT provided training at sites through on-going principal coaching


	Initial Trustee Report and Recommendations on Progress Made by GUESD (June 25, 2010)


	
	Findings


	Implementation Strategies
	Timeline

	1.
	Functional governance team
	▪ Four CSBA consultant-lead work sessions with governance team & on-going professional development as needed

▪ Trustee to coach Board and superintendent on identified areas of need
	June 14, 15, 29, and 30

On-going

	2.
	Effective communication system
	▪ Calendared dates or Board meetings, agenda, minutes followed by electronic communication to administrators

▪ Develop district bulletin system and administrative handbook 

▪ Develop Communication Plan with structures and systems
	August 1

August 1

Sept. 1

	3.
	Comprehensive system to implement program improvement & DAIT mandates
	▪ Select new DAIT provider

▪ DAIT provider to work with Trustee & Superintendent on corrective action plans and required reports
	August 1

	4.
	Redesign & transform schools into high-achieving schools
	▪ Submit SIG application for two Tier 1 schools and include two Tier III schools
	July 1

	5.
	Implement newly adopted Reading/Language Arts materials
	▪ Adopt new English/Language Arts program and provide training for grades K-8 teachers

▪ Initial training for academic coaches; then ongoing-training and support
	August 18

	6.
	Comprehensive professional development for administrators, teachers, & support staff
	▪ Provide materials-based training in ELA and mathematics for teachers and administrators

▪ Establish district calendar for comprehensive professional development

▪ Prepare coaches to support teachers in differentiated instruction, focus on intensive students, English Learners, and Special Ed. students
	August 18

August 1

On-going

	7.
	New student information system (SIS) and alternative student academic achievement data system
	▪ New SIS is being implemented

▪ Current student data system is not user-friendly, investigate alternative system
	August 1

	8.
	Administrative vacancies and administrative retreat 
	▪ Complete hiring of administrative positions

▪ Administrative retreat to establish team concept, goals, and high expectations
	August 1

Aug. 9-10

	9.
	Collaborative bargaining units and administration
	▪ Initial administration and bargaining units meeting; then weekly or monthly meetings as needed
	August 1

	Expenditures proposed for the implementation strategies in this report have been included in the 2010-2011 district budget Board approved on June 24, 2010; expected to be with a positive certification through the Monterey County Office of Education.


Greenfield Union School District – December 2009
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