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California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (A): Template for Documentation of Implementation of Corrective Action 6 
County: Los Angeles      Local Educational Agency: Keppel Union Elementary
Note: Bold text indicates new information, with the exception of headings.
	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
	English Language Arts—Have been using the 2002 Open Court and McDougall-Little for 7th and 8th grade. We are in the process of piloting adoptions for K-8. For K-6 we have completed two pilots and will be making a decision based on student needs and pilot results. For 7th-8th we have piloted one program and are in the process of the second pilot.

Mathematics—We are in the second year of our newly adopted program Envision. Middle school is working with math DAIT team member on restructuring the Algebra path for greater student success in Algebra.

	· English/Reading-language Arts
	English Language Arts—The district worked with all stakeholders to garner feedback for adopting a SBE approved English Language Arts program.  The recommendation was given to the Board and the Board voted to approve the adoption of MacMillan/McGraw-Hill/Glencoe for grades K-8.  

April 2010- June 2010 English Language Arts:
Textbooks have been delivered to classrooms in preparation for the opening of school in August. 

The District has purchased the 2009 ELA program Treasures with all of the included interventions.  The District will be implementing these interventions as school opens in August.  The District has developed a systematic intervention program for students in grades 1-8 in ELA.  Principals will be presenting their school plans for intervention in early September to District staff and the DAIT lead for approval.

	· Mathematics
	April 2010- June 2010 Math:

The District has completed a comprehensive inventory of math materials and ordered consumable and replacement materials to ensure all students and teachers have necessary materials at our newly reconfigured K-7 schools.

The District had adopted the Holt intervention program for Algebra readiness. The district has determined that additional materials will be ordered to meet the needs at the newly configured K-7 schools.
District is implementing the 2007 adoption in mathematics in grades 
K-8. The District has established a Response to Intervention Committee.  This committee has extensively researched scientifically researched intervention programs for Tier 2 intervention.   The District is implementing the interventions that are part of the Math Adoption.  The District has identified that algebra readiness is a key area of concern and has purchased and implemented an algebra readiness program from grades 6-7.  The RTI committee will be identifying additional math intervention materials for Tier 2 math intervention this fall.  The District plans to purchase and implement these additional interventions throughout the year.



	LEA implementation of materials-based professional development for teachers and administrators in the adopted materials in use in schools.
	English Language Arts—We planned summer training for the teachers at the conclusion of the 2009-10 school year to train them in the newly adopted language arts program.

April 2010- June 2010: The district provided publisher training for lead teachers and coaches in May.  The publishers also trained K-8 teachers on the program in June which gave an overview.  The district selected staff to be trained as trainers for MacMillan and Glencoe SB472. The selected staff was registered in June to attend the training in July for redelivery to district staff August 2-4.  The district is working with the publishers to provide training to our principals to assist in monitoring and providing support to teachers on the program.  The district is working with DAIT to arrange training to support the ELD and writing portion of the program.
Mathematics— All but one teacher has been trained on our math series Envision. The district is looking at both internal and external options for getting the last person trained.  Training was set-up for March but due to an emergency the person was unable to attend.  This training will be completed before the end of the school year.
April 2010- June 2010: Currently all teachers teaching math are trained in the Envision and CGP program.  For the new school year our in-house trainer will train all new teachers on the program.  The district utilized our outside consultants to provide math support to our middle school math teachers. The district is planning with the consultants to provide more in-depth training to seventh-eighth grade pre-algebra/algebra teachers in the 2010-2011 school year.  This is to support our teachers who hold a multiple subject credential as the district has a difficult time attracting single subject math teachers to work in the district.


	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other high priority students.
	The instructional minutes are strictly adhered to  for appropriate minutes; principals and teachers have been trained in AB30 and SB472; 6 week benchmarks in place and an on-line assessment reporting system for staff to access data to utilize for instruction; we have a combination of district wide system for coaching support at all schools with a specific focus on PI+ Schools, the content experts are building capacity by building the expertise of the coaches; professional learning community training summer, 2009 for all teachers; each site allocated three meetings a month to professional learning community collaboration at the grade levels; the master schedule was developed for interventions in both mathematics and language arts; all grades use lesson and course pacing schedules that were developed by the district in conjunction with publishers pacing guides. The district has 6 instructional coaches.  Two of the coaches have expertise working with English learners however; the focus for all coaches is on the implementation of SDAIE strategies in a differential manner throughout the district.  The District has also developed an inclusion model for students with disabilities.  Training for principals, general and special educators has been conducted.  Schools are working on developing a pyramid of interventions that reflect the needs of the students at each school.
April 2010- June 2010:

The district met with grade level representatives to review and update the pacing plans for Math and English Language Arts.  During this process, the district’s benchmarks were reviewed and updated for the upcoming school year.  

The district met with coaches and principals to review the coach model.  The group discussed successes and obstacles and revised the coach configuration and plan for the 2010-2011 school year.  The district has committed resources to maintaining six instructional coaches. 
The RTI committee continued to meet during this period to plan support for students along the pyramid of interventions. The team worked specifically on Tier Two needs to establish a model and provide resources for the sites to work from.  For K-3 the team reviewed the resources available for intervention that are part of the new ELA program and other research-based materials available in the district.  A guide has been created that builds an alignment between the assessments and the available intervention materials. For grades four-eight, the team determined that the district would build on the training that has been occurring in the district through the SIM University of Kansas model.  The team looked at the data, especially with English Learners and Students with Disabilities, to determine areas of concern.  Modules have been identified that will be rolled out throughout the year to train staff at each site who will be responsible for providing Tier Two intervention support to students utilizing the KU strategies.  The team provided training to sites and models for establishing time at the sites to make time for Tier Two intervention.  Staff has begun to discuss the behavioral side of the pyramid. The team also has begun to discuss Tier One and Two mathematics support for students.  The team decided to focus on Universal Access in Tier One in order to meet the needs of English Learners and Students with Disabilities.
The District has just purchased the new 2009 ELA Adoption including the interventions.  As school opens in August schools will be implementing the interventions that have been purchased.  In addition, the District has a RTI Committee which has identified, purchased   addtional interventions for ELA for grades 4-8 that will  be implemented during the 2010-2011 school year.  Teachers have been identified for training in these interventions, a trainer has been identified and a schedule for training has been established.
District staff and principals carefully monitors instructional minutes for ELA, math and English language development.  Teachers adhere to the requirements of instructional minutes.  The District has developed several scheduling alternatives for teachers who have responsibility for combination classes to ensure that the instructional minutes in these classes meet the same requirements of all other classes in the district in ELA, math and ELD.

District has resolved this issue of Highly Qualified Teachers by assisting and supporting the teacher in meeting the HQT requirements.

The District has an RTI/SST Committee at each school to monitor the placement of individual students using benchmark assessment, screening, and other data in interventions.  Each school requires the grade level teams to work in professional learning communities that use data to review and monitor the progress of all students in making progress toward meeting standards benchmarks.  

The District has made significant strides in moving from a focus on teaching to learning by putting in structures and supports for this to take place.  Principals are beginning to understand the importance of monitoring the instructional decisions that are being made by teachers to ensure that the are focused on student learning rather than on teaching activities.  This is an on-going process in the District but a significant number of site administrators and teacher leaders in addition to District leadership understand this significant change.  There is a strong commitment to PLCs in the district and a focus on learning.
The District's Coordinator of Categorical Programs tightly monitors the alignment of expenditures.  The District staff has a complete understanding of the need to align expenditures to student needs.  They have communicated this successfully to the Board of Education.  DAIT has also monitored this alignment as well.  Budgets at the District and the school levels indicate this alignment has taken place.


	LEA demonstrates improvement across four measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I schools in the LEA that are not in Program Improvement (PI), relative growth in the Academic Performance Index (API) over time, and relative API performance.
	Progress was made in AYP and API from Spring, 2008 to Spring, 2009. Two schools froze in their program improvement status in this one year span. All other schools made growth in the percentage of targets met and API except for one. That one middle school underwent major restructuring in the structures and systems necessary to make students successful. This school is being monitored monthly to insure goals for success are being met for growth in both AYP and API through data monitoring of benchmark data every 6 weeks.
April 2010- June 2010:

The district reviewed the APR Base report and determined that there had been growth on the similar school rankings for some of our schools. The district administered the STAR tests and are waiting on the results.  
Preliminary STAR results have been received by the District.  There continues to be steady growth for most student groups at most grade levels.  A complete analysis will be available at the next report.
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with Intensive Technical Assistance
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	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. The district will develop procedures and protocols that will allow for clear, transparent communication and feedback in all processes across the district for clarity and focus in academic alignment, fiscal, human resource and governance.
	Revise EL Master Plan—a committee has been working on this revision

District formed DAC and established a written bulletin with the actions of the DAC

Ongoing meetings with union leadership

Meeting with teacher leadership to identify barriers, obstacles and challenges

Meeting with classified leadership to identify barriers, obstacles and challenges

Develop a plan with specific responsibilities outlined in the district org chart and communicate to all stakeholders

Articulation will occur between the district and high school district regarding math

Meetings will occur with after school program provider for alignment to district curriculum


	Randall Jolin

Steve Doyle

Steve Doyle

Steve Doyle

Steve Doyle

Steve Doyle

Bart Hoffman

Bart Hoffman
	1/2010

11/2009

Monthly
Ongoing

Dec 8

Jan 19

June 1

Monthly
June 1
Ongoing

Ongoing


	X
X
	X

X
X

X


	X

  X

X

X
	X      
	District established a committee process to review and monitor
*The district attended the LACOE EL Master Plan workshop and is in the process of comparing its master plan with the information learned. The plan will be completed by the next quarterly report.
Meetings are occurring with both classified and certificated

The district will send out job responsibilities to staff 
The district works with the high school math contact and sends a representative to attend the monthly math articulation council meetings. Follow up meetings have been held with both classified and certificated leadership union reps. To develop an action plan;  all certificated and classified staff have been advised of the  outcomes of meetings 

District attends months AVCAC meetings and participated in math meetings

District is in the process of changing an after school provider and has established regular meetings
*The district has changed providers and articulated an alignment with curriculum

The EL Master Plan will be completed by the next quarter as planned.  The EL Master Plan will be approved by the Keppel Board of Education in Sept./Oct.  The Plan is in the final revisions.


	Alignment of Curriculum, Instruction, and Assessments to State Standards

1. The district will address the needs of all students by utilizing a variety of data sources to focus instruction and interventions.

2. The district will utilize the newly implemented mathematics adoption as the focus for access to core curriculum and standards for all students, professional development, administrative walkthroughs, hiring practices and fiscal decisions.
	Criteria will be established in the 7th and 8th grade to determine how students access Algebra 1 classes

Data team meetings will be calendared at each school site for summative and formative assessments

Each school will participate in an accountability summit with data

There will be a purposeful use of time, student engagement and energized environment, professional collaboration and articulation, communication and goal setting

Teachers will have student friendly objectives posted

Establish math benchmarks every 6 weeks

Focused professional development in Algebra and Math intervention provided at middle school level

Teachers will meet the needs of English Learners by using strategies necessary to access core

Coaching will occur at all schools


	Bart Hoffman

Bart Hoffman

Site Admin

Cabinet

Bart Hoffman

Bart Hoffman

Bart Hoffman

Bart Hoffman

Bart Hoffman

Bart Hoffman
	Mar 2010

Monthly

Oct, 2009

Monthly
Ongoing

Monthly
Ongoing

Sept, 2009

Sept & Oct, 2009

Monthly
Ongoing

Daily
Ongoing
	X

X

X


	
	X
X

X

X

X

X

X
	
	The district is embarking on a reconfiguration plan that will impact all of our sites.  A more detailed explanation and plan will follow on our next report.(**See below)
*Data walls have been established that reflect the movement of students adjusted at the scheduled data team meetings.
The district uses a walkthrough tool to monitor instruction monthly through the DSLT and AGB process

*The DSLT reviewed the data from the observation tool and will be revising the tool for the new school year.
* The DSLT will continue to monitor the objectives

Benchmarks were reviewed and updated for the new school year.

*This is a continuous professional development focus for the district.

*The coach cycle addresses this need and coaches are provided continuous training. Teachers attended ELPD training.

*District has developed coaching plan that services every site based on identified needs.
The District continues to conduct monthly classroom visits using a consistent walk through tool.  Data and minutes are kept of each walk through

District is systematically training, coaching and holding accountable the implementation of specific SDAIE strategies

**The district has implemented the turnaround model for the school formerly known as Almondale.  It is now a 6-8 middle school with a focus on AVID. The principal and 50% of the staff were replaced.  The remaining elementary schools will be adding seventh grade in 2010 and eighth grade in the 2011 school year.  The district staff met with all school and parent communities along with every staff group.  A more detailed report of the plan is on file at the district office.

District has developed a coaching plan with follow-up

The District has completed the revision of the walk through tool.  The Walk Through tool is a formative evaluation tool and therefore would be difficult to link directly to AYP targets; however the Walk Through tool is used to ensure that many of the EPCs are in place throughout the district.  The Walk Through Tool is used to monitor implementation of the core instructional program, instructional strategies, instructional minutes and specific instructional strategies that help to address the needs of high priority students.
The District has completed the revision of the walk through tool.  The Walk Through tool is a formative evaluation tool and therefore would be difficult to link directly to AYP targets; however the Walk Through tool is used to ensure that many of the EPCs are in place throughout the district.  The Walk Through Tool is used to monitor implementation of the core instructional program, instructional strategies, instructional minuates and specific instructional strategies that help to address the needs of high priority students.

	Fiscal Operations

1. The district will establish a process to determine budget priorities based on data (including student achievement data) that will assist staff in making expenditure decisions that will support student learning.
	Site administrators will be trained in budget development

Maintain a positive certification for district budget

Develop a system of fiscal prioritization and transparency through meetings of budget advisory at least 3 times a year


	Steve Doyle

Maria Palmer

Steve Doyle

Maria Palmer

Steve Doyle

Maria Palmer
	March, 2010

June
Quarterly
	
	
	 X

X

X
	
	Site administrators have met with the Director of Business Services for a clearer understanding of their site budget in line with their Single School Plans.

*District presently has a positive certification as of adopted budget June 2010
The District has developed a process for reviewing and updating the LEA Plan; this plan is communicated to the school staffs and SSCs;  The Single Plan for Student Achievement is then aligned to the LEA Plan reflected the needs of the individual schools and their students. These plans are then monitored by the Coordinator of Categorical Programs and the Assistant Superintendent of Educational Services with each principal.
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	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Parent and Community Involvement

1. The district will develop a district wide and school based parent involvement plan.
	Develop a parent involvement plan

    Parent academy on 

    Saturday in 

    conference style

         Parent survey to 

        inform plan

Monitor the number & type of parents involved at the schools and district through data

Have community forums with specific agenda topics ( for example, in December on proposed ELA adoption)

Train parents to support their students learning at home through understanding the system and services available to them

The district will involve parents in a transparent process through DELAC and DAC


	Bart Hoffman

Randall Jolin

Bart Hoffman

Randall Jolin

Bart Hoffman

Randall Jolin

Bart Hoffman

Randall Jolin

Bart Hoffman

Randall Jolin


	Feb, 2010

Jan, 2010

June
Three times a year
Month-
   ly
MonthlyOngoing

Ongoing

Ongoing

ongoing
	
	
	X

X

X

X
	
	District-Parent team formed-updated parent involvement policy work and  plans underway for Family Academy April 24, 2010
* The family academy was successfully implemented with workshops and vendors providing information to parents.

*Survey completed and results analyzed.
The attendance was higher than expected for this first attempt.  The feedback was very positive and offered input for future Family Academies.  The Keppel Board of Education has requested staff implement the next Family Academy this fall.  Plans are underway to have the next Family Academy.

Provided a community forum on the ELA adoption, the reconfiguration plan, and district grants

*Done district-wide through the Family Academy and at the site level through their parent involvement plan
Board scheduled every other month


	Human Resources

See Governance #1, Alignment #2, and Professional Development #1
	See actions in these areas
	
	
	
	
	
	
	The District is implementing this turn around model for the 2010-11 school year.  The schools has re-opened with new principal, majority of new staff, new name and new organization for the school.  The District has undergone a detailed planning process for this to occur.  There is currently a waiting list of students to attend this school.  In addition the District's other 5 schools have begun the reconfiguration process as well by implementing a K-7 program at each of these schools.

	Data Systems and Achievement Monitoring

See Alignment #1 and Fiscal #1
	See actions in these areas
	
	
	
	
	
	
	The District has worked with their current Data system provider to share concerns.  The provider has worked with the district to address these concerns.  New benchmark assessments have been developed and are now included in the system.  Once these have been administered to students the district will be better able to assess if the vendor's changes have been successful.

	Professional Development

1. The district will establish professional learning community principles across the district in order to increase student achievement
	PLC meetings at each school site 3 times a month for review of data for student achievement

Cabinet PD

· Monthly PD with DAIT

· Administrative walks with debriefing

· Cabinet coaching with site administration

· Monthly meeting with executive cabinet to review progress with board goals

DuFour PLC training for cabinet

DuFour PLC training for site administration

DuFour Common Assessment training for principals and leadership teams
4 days LACOE PLC training for all teachers and administrators

Kansas University training for general ed and special education teachers for instructional strategies with follow-up coaching.


	Site Administrators

Executive cabinet

Steve Doyle

Steve Doyle

Administration
Bart Hoffman

Linette Hodson
	Weekly
Ongoing

Monthly Ongoing
Nov, 2009

Summer 2010

March/May 2010
Summer 2009

Nov, 2009 

&

March, 2010
	
	X

X

X
X
	X
X
	X

X
	*The district will continue to have this as a primary focus.  Additional training has been provided to principals.
*Structures are in place- focus now will be on content.
*Completed in June 2010 for all administrators
Training on the use of common

assessments to supports effective first instruction within PLC
*Have contracted with KU trainer to increase the number of strategies available for 2010-11 school year.
Principals all attended the DuFour Training this summer.  The District is completely committed to the implementation of PLCs.  The structure of all meetings at the school level are around the PLC principles.  District staff hold principals accountable through evaluation for the implementation of PLCs at the school level.  In addition, the District operated principals' meetings as a PLC using the same principles.

	Other

None
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	2007 AYP
	2009 AYP
	Difference in 

% Proficient
	District Assessments Used
	Frequency of Use
	How Programs are Measured
	Latest Data Summary
	Use of Data by 
Principals and Teachers 

	English/language arts (ELA) 
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	
	
	
	

	LEA-wide
	27.0
	28.3
	36.6
	41.5
	9.6
	13.2
	*
	**
	***
	****
	*****

	African American or Black (not of Hispanic origin)
	24.7
	19.1
	34.5
	29.8
	9.8
	10.7
	*
	**
	***
	****
	*****

	Hispanic or Latino
	23.4
	25.9
	32.6
	39.7
	9.2
	13.8
	*
	**
	***
	****
	*****

	White
	38.4
	37.9
	49.6
	50.7
	11.2
	12.8
	*
	**
	***
	****
	*****

	Socioeconomically Disadvantaged
	24.0
	25.4
	33.2
	39.2
	9.2
	13.8
	*
	**
	***
	****
	*****

	English Learners
	14.7
	19.3
	26.2
	33.8
	11.5
	14.5
	*
	**
	***
	****
	*****

	Students with Disabilities
	3.9
	4.8
	13.2
	18.1
	9.3
	13.3
	*
	**
	***
	****
	*****

	Statewide Targets
	24.4
	26.5
	46.0
	47.5
	21.6
	21.0
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The data you are being provided is formative assessment data. You may not see growth from formative assessment to formative assessment because data is based on standards taught during the period assessed. It is not cumulative data. The formative assessment that is being presented in the data provides percentage of students proficient on standards taught during that specific period of time.

*District  Assessments Used:


Benchmark Assessments

**Frequency of Use:


Every 6 weeks

***How Programs are Measured:

Unit assessments and common assessments based on core in English Language Arts and Mathematics

****Latest Data Summary:

See attached charts

*****Use of Data by Principals and Teachers:


Teachers have professional learning communities three times a month. Data is reviewed and SMART goals are developed. Also common assessments are made. Both SMART goals and common assessments are completed every 1-3 weeks by grade levels. Principals review data after the assessments and work with leadership teams and grade level teams to create goals at the grade level. Every 6 weeks the principals review the progress of the schoolwide SMART goals with the leadership team.

Latest Data Summary for 3rd Quarter Report
Keppel Union Elementary

Mathematics Summative Assessment Benchmark 4

Percent Proficient

	
	K
	1
	2
	3
	4
	5
	6
	7
	Algebra

	LEA-wide
	9284
	7764
	6068
	4843
	43
	2522
	2813
	2942
	11 21

	African-American


	6079
	7152
	4067
	33
	2530
	2427
	115
	2237
	6 13

	Hispanic/Latino


	9084
	6162
	6067
	4742
	42
	2217
	2513
	2841
	10 20

	White
	9386
	6465
	6471
	5145
	4647
	2826
	3216
	2743
	8 22

	Socioeconomically Disadvantaged
	9486
	6064
	6069
	5453
	4041
	2218
	1912
	2843
	10 21

	English Learners
	8885
	5759
	6063
	3133
	23
	54
	91
	1422
	9 11

	Students with Disabilities
	8971
	5350
	3125
	2128
	2219
	106
	106
	1322
	5 7


Latest Data Summary for 3rd Quarter Report
Keppel Union Elementary

English-Language Arts Summative Assessment Benchmark 4

Percent Proficient

	
	K
	1
	2
	3
	4
	5
	6
	7
	8

	LEA-wide
	8975
	7475
	6856
	3883
	1721
	2226
	2930
	3231
	24 33

	African-American


	50
	62
	53
	26
	13
	15
	20
	33
	14 

	Hispanic/Latino


	89
	63
	67
	36
	15
	19
	25
	28
	23

	White
	90
	64
	69
	43
	18
	24
	29
	31
	28 

	Socioeconomically Disadvantaged
	94
	60
	68
	41
	17
	19
	23
	30
	24 

	English Learners
	89
	62
	63
	13
	1
	4
	2
	9
	10 

	Students with Disabilities
	80
	47
	31
	17
	4
	7
	0
	8
	3 


**District uses a 72% cut point.  This is the first year of using these assessments and cut score.  
	African-American


	**Subgroup data  unavailable
	67
	50
	96
	11
	19
	15
	31
	25

	Hispanic/Latino


	
	75
	56
	79
	19
	22
	28
	29
	31

	White
	
	74
	58
	85
	28
	29
	32
	35
	38

	Socioeconomically Disadvantaged
	
	74
	54
	84
	24
	21
	25
	32
	34

	English Learners
	
	71
	51
	71
	4
	7
	5
	11
	18

	Students with Disabilities
	
	60
	13
	61
	9
	7
	6
	11
	7


**Data not available—working on data system

12/6/2010 10:03 AM
12/6/2010 10:03 AM

