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	School
	Dixon Montessori Charter School
Dixon, CA 95620-2702
CDS 48-76661-0122267
Charter Number: 1210

	Charter Term
	July 1, 2010 – June 30, 2015

	Approved Grade Span
	Grades Served
	K-8
	K-8

	Enrollment Cap
	432

	Numerically Significant Subgroups
	Hispanic or Latino, White

	Title I Funded/ PI Status
	No/Not Applicable

	School Data and Demographics

	
	2010–11
	2011–12
	2012–13

	Percent Free and Reduced Lunch
	18
	24
	26

	Percent English Learner
	11
	11
	8

	Percent Student with Disabilities
	9
	5
	11

	Fall Enrollment
	214
	287
	362

	Number of Suspensions
	--
	8
	11

	Number of Expulsions
	--
	0
	0

	Growth API
	836
	809
	805

	Growth from Prior Year
	B
	-27
	-2

	Grade 10 CAHSEE ELA Pass Rate
	na
	na
	na

	Grade 10 CAHSEE MATH Pass Rate
	na
	na
	na

	Statewide Rank
	7
	5
	NA

	Similar Schools Rank
	2
	1
	NA

	Cohort Drop Out Rate (High School Only)
	--
	--
	na

	Cohort Graduation Rate (High School Only)
	--
	--
	na


Data suppressed by CDE or not provided by school is indicated by a ‘--‘ 
Data that is not currently available at this time is indicated by ‘NA’

Data that is not applicable is indicated by ’na’
A school that did not have a valid 2012 Base API and will not have any growth or target information is indicated by ‘B’
2012–13 SBE Actions and Official Correspondence
DMCS received a letter from the CDE on April 11, 2013 regarding concerns about fiscal issues. DMCS was required to submit a SAP based on not meeting AYP and failing to meet target proficiency levels in English Language Arts and mathematics. 

2012–13 Key Actions by the Governing Board (as reported in SBE-Authorized Charter School - General Information Form)
The DMCS governing board took key actions in two major areas during the 2012–13 school year.  The board hired a new full time director, Joanne Green, and together with the director made key changes to the budget.  Furlough days were implemented and full-time positions were eliminated.
Fiscal Management

DMCS budgeted for an enrollment of 420 on July 1 for Fiscal Year (FY) 2012–13. By the second interim, DMCS enrollment had declined to 352, although DMCS anticipates enrollment improving to 364 by the end of FY 2013–14. The DMCS executive team has indicated to the CDE its seriousness about balancing its budget and aligning expenditures with declines in enrollment. DMCS already has initiated action to adjust its current budget to build reserve levels at the recommended level. DMCS provided the CDE with an updated multiyear projection (MYP) that reflects the budget adjustments, declines in ADA, and projected positive fund balances and adequate reserves by FY 2014–15. At second interim report, DMCS is projecting to end FY 2012–13 with an increased fund balance of $95,071, which provides for the recommended four percent in reserves.

CDE staff reviewed and generally agrees with the reasonableness of the assumptions used in developing the MYP. However, to ensure proper oversight, CDE issued a letter to the charter identifying the fiscal concerns. The CDE continues to monitor the enrollment trends and progress of the school’s budget actions and recommend to the SBE to take appropriate action, as deemed necessary.
September 2013 SBE-Authorized Charter School Self-Reporting Update on the 2012–13 Measureable Pupil Outcomes

Name of School: Dixon Montessori Charter School

Target Population (including outreach efforts made this year): Mirror Local School Districts

	Measurable Pupil Outcome
(PREPOPULATED BY CSD 

FROM SCHOOL’S CHARTER)
	Outcome Met (Yes/No)
	List of Evidence or Narrative on Progress Made Towards Meeting Outcome
(To Be Completed by Charter School)

	API and Decile Targets of 780 and 6 respectively
	Yes
	We have an anticipated API of 805 and last year was 5th in similar rankings. Although there was growth, we wish it had been more significant. We plan to focus more on ELA, add a significant amount of RTI training, and use measurable data (CBM program) to drive our instruction.



	Proficiency Growth Target for English Language Arts of 49 percent
	Yes
	We did fall in this area and plan to use our Paraprofessionals and Instructional Assistants to focus on small groups of struggling students. Teachers will be meeting every Wednesday (calendar available upon request) to focus on data from their students so they can group students most effectively and adjust their work plans as necessary.


	Proficiency Growth Target for Math of 58 percent
	Yes
	This was our lowest score in 2011–12, so we put extra time and resources into this area to boost these scores.



	Data on the level of parent involvement in the Charter School's governance (and other aspects of the school, if applicable) and summary data from an annual parent and student satisfaction survey.


	Yes
	Our board is comprised of parents and community members. We also have a Site Council, PTO, Garden Club and other avenues for parental involvement. Parents record their volunteer hours in a log at school. Parents participated in two surveys that were available online for those who could not make it to the event. The data for this survey can be shared at your request. This year we will offer at least two parent surveys (one each semester) and include another student survey as well.




	Information demonstrating whether the Charter School implemented the means listed in the charter to strive to achieve a racially and ethnically balanced student population.


	Yes
	We participate in multiple community events to let families know that we are an available option and that we are a free and public charter school. We hosted an informational booth at Grillin’ and Chillin’, we had a petting zoo and display of Montessori materials at the Community Block Party, we have also been chosen to host a Fireworks booth the last two years. We collaborate with Dixon Family Services in reaching out to the entire community. We also work closely with many organizations in the community such as the Lion’s Club, the Soroptomst and the Rotary Club. We are often in the local paper for activities and events that we hold at our school. The hope is that this involvement will keep us in the public’s eye and to encourage a balanced student population in all aspects. We plan to take part in the upcoming October Lamb Festival and the Dixon May Fair.



	Other information regarding the educational program and the administrative, legal and governance operations of the Charter School relative to compliance with the terms of the charter generally.


	Yes
	We continue to strive to highlight and offer the complete program that our charter represents. Our multi-aged classrooms and individualized learning keeps our wait lists heavy in every grade level. We also boast of low student to staff ratios which we were able to replenish after a tough year last year. Our administrative team works efficiently to maintain school programs. Policies, handbooks and human resource issues are reviewed by YMC Legal Services. The School Board adheres to the Brown Act.




Additional Areas of Student Success:
In the space below, describe any additional ways students are excelling and/or showing improvement. These areas should be unique to the charter school and go beyond standardized test results.
	We have an incredible group of students who are not only fantastic school students but who are also deeply involved in their community. We have a large group that works year round with 4H. Many of our students play baseball, karate, football, soccer, swim, etc. in the community leagues. We also have a large middle school involvement in student government. Last year was the first year we had a student body elections and a president. Our 7th and 8th grade students went to Washington D.C. as a class trip and were able to see much of what they had studied that year in their History class. Our Project Based Learning program is growing and expanding due to highly interested middle school students. Due to our small school population, we have the unique ability to encourage students to teach and learn from each other. A majority of our students are able to work in other classrooms to teach others. Students in one class made children’s math books and shared them with the K-3 classes. Collaboration between the grade levels is consistent and common. Our students also participate in the Sutter’s Fort program, Science Camp, and last year the middle school held mock trials based on a book they were reading and also did a mock election.
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