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	memorandum


	Date:
	June 2, 2014


	TO:
	MEMBERS, State Board of Education


	FROM:
	TOM TORLAKSON, State Superintendent of Public Instruction


	SUBJECT:
	Update on Issues Related to California’s Implementation of the Elementary and Secondary Education Act and Other Federal Programs, Including, but Not Limited to, the Status on the Plan Alignment and Coordination Project.


Summary of Key Issues

This memorandum is the first in a series of planned updates regarding the Plan Alignment and Coordination Project (PACP) progress and activities to be provided by the Improvement and Accountability Division (IAD). 
With the transition to a new statewide system of assessments, the revision of a state accountability system, and the implementation of a new funding system, the State Superintendent of Public Instruction (SSPI), the California Department of Education (CDE), and the State Board of Education (SBE) recognize the need to review the landscape of current state and federal plan requirements. 
The PACP was established to address this need and will develop and highlight resources to support an integrated and coordinated planning process. This project will capture the similarities and contrasts among existing planning and reporting requirements in order to provide recommendations that support comprehensive planning at the local level.
For example, California Education Code (EC) Section 52064(b) calls for a Local Control and Accountability Plan (LCAP) template that also meets the requirements for federal Elementary and Secondary Education Act local educational agency (LEA) Plans (pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110), and further directs the SBE to minimize duplication of effort at the local level. EC sections 52062(a)(4) and 52068(a)(4) require the superintendent of a school district or a county office of education to ensure that actions included in the LCAP are consistent with strategies embedded within the Single Plan for Student Achievement (SPSA).
Underlying the expectation of aligning the LCAP with other state and federal planning requirements, EC sections 52060(f), 52066(f), and 47605(iii)(C) specify that to the extent practicable, data that are reported in the LCAP shall be reported in a manner that is consistent with the way information is reported in the School Accountability Report Card (SARC). A proposal to revise the SARC template will be presented to the SBE at the July meeting. The PACP will incorporate any approved changes to the SARC template in the development of recommendations and planning resources. 
The Plan Alignment and Coordination Project
To support the PACP, an internal CDE committee, the Plan Alignment Committee (PAC), was established to develop a work plan and project outcomes. Currently, the PAC includes core staff members from IAD of the CDE, where they have conducted an initial request for plan information. In addition, the PAC has formed the Plan Alignment and Advisory Committee (PAAC), inviting program-specific expert representatives department wide to provide feedback and advisory consultation to the PAC on related project work. Future PAC activities include engaging local educational agency outreach to provide field expertise and further support delivery of PAC objectives. 
Organized around core principals of collaboration, the PACP vision represents an agency-wide and external stakeholder endeavor to strategically identify federal and state plans to compare and contrast. To guide this work, staff will rely on the federal LEA Plan and additional federal requirements (e.g., Title II and Title III) as a frame of reference to determine the degree of alignment with required federal and state plans (e.g., Single Plan for Student Achievement (SPSA) and LCAP).

The anticipated outcomes of PACP include, but are not limited to, the following:

1) Identification of plan elements that overlap to reduce potential duplication of effort and improve efficiency
2) Strengthen integrated systems of state support through the following:

· Coordinate guidance to support LEAs completing multiple plans
· Propose recommendations for maintenance of effort, comparability, and supplement versus supplant
· Streamline and integrate online Web submission processes to facilitate the submission of multiple plan and reporting requirements
· Establish consistent and reliable improvement and innovation resources (e.g., Quality Schooling Framework)
· Distinguish state and federal policy implications and requirements (e.g., parent advisory committees)
Preliminary Schedule of Significant Events for the PACP
	Event
	Schedule

	Identify and Select Federally and State Mandated Plans to Research and Compare/Contrast
	June 2014

	Determine Plan Requirements Pursuant to Federal/State Mandates
	June 2014

	Begin Analysis: Compare/Contrast Plans 
	July 2014

	Complete Draft Matrix that Summarize Findings
	August 2014

	Complete Analysis: Compare/Contrast Plans and Propose Recommendations
	September 2014

	LEA Outreach to Review and Provide Feedback/Recommendations
	October 2014

	Based on Analysis and Stakeholder feedback, write recommendations and Present to SBE
	November 2014


Attachment(s)
None.
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