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PCSGP Form 7—Charter School Work Plan/Activities
Include specific activities and action steps that align to and support the implementation of the associated element. Applicant may include multiple activities that support each element. The page limit for this form is 15 pages. The timeline to complete each activity and action step, including beginning and ending dates, using both month and year designations, position or persons responsible for ensuring that each action step is completed according to the proposed timeline, and the description of evidence that will be submitted to CDE, upon request for monitoring purposes. Upon submission of the initial PCSGP application, leave the percentage completed column blank. This column is reserved for the reporting of an annual PCSGP Work Plan Status Report. Please see PCSGP Form 7 instructions for more information.

	Element
	Timeline
	Position/Person
Responsible
	Evidence
	Percentage Completed

	
	Start
	End
	
	
	

	Educational Program (EP)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Charter Management Plan (CMP)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Community and Parent Involvement (CPI)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Sustainability and Alignment of Resources (SAR)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Targeted Capacity Building Activities (TCB) (if applicable)
· Governance Training (required)

· Fiscal Management Training (required)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Autonomy (AUT)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Notifications and Admissions (NAA)
	
	
	
	
	

	Actions/Activities:
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EXAMPLE
	Element
	Timeline
	Position/Person Responsible
	Evidence
	Percentage Completed

	
	Start
	End
	
	
	

	Educational Program (EP)
	08/01/15
	08/25/15
	Principal
	Agenda and sign-in sheets
	Do not complete this column.

Column is reserved upon approval for the reporting of an annual PCSGP Work Plan Status Report.

	Actions/Activities:

Teachers will attend a two-day work shop on adapting curriculum and instruction
	
	
	
	
	

	Charter Management Plan (CMP)
	08/01/15
	09/02/15
	Principal
	Agendas, meeting notes, and instruction materials
	

	Actions/Activities:

Monthly meeting to review data, evaluate, and modify instruction
	
	
	
	
	

	Community and Parent Involvement (CPI)
	09/16/15
	09/16/15
	Principal
	Notification letter, agenda, and sign-in sheets
	

	Actions/Activities:

Initial parent meeting
	
	
	
	
	

	Sustainability and Alignment of Resources (SAR)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Targeted Capacity Building Activities (TCB) (if applicable)
· Governance Training (required)

· Fiscal Management Training (required)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Autonomy (AUT)
	
	
	
	
	

	Actions/Activities:
	
	
	
	
	

	Notifications and Admissions (NAA)
	
	
	
	
	

	Actions/Activities:
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