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School Improvement Grant  
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Applications must be received by the 

California Department of Education (CDE) 

no later than 4 p.m. on November 18, 2011

California Department of Education
Improvement and Accountability Division

School Turnaround Office

California Department of Education

1430 N Street, Suite 6208

Sacramento, CA 95814-5901

916-319-0833


" 

http://www.cde.ca.gov/sp/sw/t1/regsig10rfa.asp


SIG Application Checklist

Required Components

The following components must be included as part of the application. Check or initial by each component, and include this form in the application package. These forms can be downloaded from the CDE School Improvement Grant Web page at http://www.cde.ca.gov/sp/sw/t1/regsig09rfa.asp. Please compile the application packet in the order provided below.

Include this completed checklist in the application packet

______Form 1 Application Cover Sheet 
(Must be signed in blue ink by the LEA Superintendent or Designee)

______Form 2 Narrative Response

______Form 4a LEA Budget Summary

______Form 4b LEA Budget Narrative 

______Form 5a School Budget Summary

______Form 5b School Budget Narrative

______Form 9 Schools to Be Served Chart

______Form 10 Implementation Chart(s) for a Tier I or Tier II School



Form 10.1 Turnaround Implementation Chart



Form 10.2 Transformation Implementation Chart



Form 10.3 Restart Implementation Chart



Form 10.4 Closure Implementation Chart

______Form 11 Implementation Chart for a Tier III School, (if applicable)

SIG Form 1—Application Cover Sheet

School Improvement Grant (SIG)

Application for Funding
APPLICATION RECEIPT DEADLINE
November 18, 2011, 4 p.m.

Submit to:

California Department of Education

Improvement and Accountability Division

School Turnaround Office

1430 N Street, Suite 6208

Sacramento, CA 95814-5901

NOTE: Please print or type all information.

	County Name:
Monterey
	County/District Code:

27-65961-0000000

	Local Educational Agency (LEA) Name
Alisal Union Elementary School District
	LEA NCES Number:

0601950

	LEA Address

1205 E. Market Street
	Total Grant Amount Requested

$2,101,914.00

	City

Salinas
	Zip Code

93905

	Name of Primary Grant Coordinator

Anita Canúl
	Grant Coordinator Title

Assistant Superintendent of Ed. Services

	Telephone Number

(831) 753-5700, extension 2005
	Fax Number

(831) 753-5709
	E-mail Address

anita.canul@alisal.org

	CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, I have read all assurances, certifications, terms, and conditions associated with the federal SIG program; and I agree to comply with all requirements as a condition of funding.

I certify that all applicable state and federal rules and regulations will be observed and that to the best of my knowledge, the information contained in this application is correct and complete.

	Printed Name of Superintendent or Designee

John Ramirez, Jr., Superintendent
	Telephone Number

(831) 753-5700,

extension 2014

	Superintendent or Designee Signature (Blue Ink)

	Date




SIG Form 2—Narrative Response

Respond to the elements below. Use 12 point Arial font and one inch margins. When responding to the narrative elements, LEAs should provide a thorough response that addresses all components of each element. Refer to Application Requirements, B. Narrative Response Requirements on page 26 of this RFA, and the SIG Rubric, Appendix A.

	i. Needs Analysis

	Response: 

On May 5, 2010, the State Board of Education appointed Dr. Carmella Franco as State Trustee to the Alisal Union School District to direct and oversee the district’s implementation of corrective actions to move the district out of Program Improvement status. During the summer of 2010, Dr. Franco and the Superintendent, along with the state-approved DAIT provider, New Directions for Academic Advancement, conducted a thorough assessment of the identified SIG school, Dr. Martin Luther King Jr. Academy.  Data from the California Standards Test (CST) including trends over the past three years, the California English Language Development Test (CELDT), District benchmark assessments, the district parent and staff survey, the Academic Program Survey (APS), the District Assessment Survey (DAS) and classroom observations were analyzed to determine the need to select an appropriate intervention model to improve student achievement.  This group of instructional leaders along with the assistant superintendent of educational services met with parent/community groups and staff from Dr. Martin Luther King Jr.  Academy to solicit a wide range of perspectives regarding the needs of the school. All meetings were held in Spanish and English.

Dr. Martin Luther King Jr.  Academy is currently in Year 6 of Program Improvement. API growth from 2009 to 2011 is documented below.

2009-2001 API Growth

2008-2009

API Growth

-05

2009-2010

API Growth

+21

2010-2011

API Growth

+39

Dr. Martin Luther King Jr. Academy met Growth Targets both schoolwide and for all sub-groups in 2011, showing an increase of +39 this past year.

An examination of CST data for English Language Arts and Mathematics showed that students at Dr. Martin Luther King Jr. Academy were performing below the district averages on both tests. As a result, the 2011 Academic Performance Index Report indicates the school ranks 1 in both statewide and similar schools ranking.  The CST results for 2011 indicated that the school is beginning to make gains, having safe harbored for the 2011-12 school year.
2008-2011 Percent Proficient or Above on the ELA CST by Grade

ELA Proficient 4th
ELA Proficient 5th
ELA Proficient 6th
2008

17%

21%

18%

2009

24%

17%

25%

2010

23%

20%

21%

2011

33%

22%

28%

The percentage of students scoring proficient and above in 2011 increased in all grades. Overall, 31% of the students at Dr. Martin Luther King Jr. Academy scored proficient or above equivalent to the district average. The following is an analysis of the significant sub-groups at Dr. Martin Luther King Jr.  Academy:

• In 2011, 28.3% of Hispanic students scored proficient or above.

• In 2011, 28.4% of English learners scored proficient or above.

• In 2011, 28.7% of Socioeconomically Disadvantaged scored proficient or above.

• In 2011, 23.5% of Students With Disabilities scored proficient or above.

2008-2011 Percent Proficient or Above on the Math CST by Grade

Math Proficient 4th
Math Proficient 5th
Math Proficient 6th
2008

20%

36%

24%

2009

33%

9%

19%

2010

28%

24%

26.3%

2011

46%

27%

41%

In mathematics, an examination of CST data at Dr. Martin Luther King Jr.  Academy shows the percentage of students scoring proficient and above increased significantly in all grades. The following is an analysis of the significant sub-groups at Dr. Martin Luther King Jr. Academy.

• In 2011, 37.8% of Hispanic students scored proficient or above.

• In 2011, 37.5% of English learners scored proficient or above.

• In 2011, 37.9% of Socioeconomically Disadvantaged scored proficient or above.

• In 2011, 23.5% of Students with Disabilities scored proficient or above.

Dr. Martin Luther King Jr. Academy, like many schools in the Alisal Union School District, has a large percentage of English learners. Nearly all of them speak Spanish. 95% (418 of the 440) of the students at Dr. Martin Luther King Jr. Academy are English learners. A matched pair analysis of 385 English Learners who took the CELDT in both 2009-2010 showed the following.

CELDT Results 2009-2010

2009 Level

Negative

Movement

No

Movement

Positive

Movement

Level 1 – Beginning

0

51

75

Level 2- Early Intermediate

6

27

53

Level 3- Intermediate

11

73

43

Level 4- Early Advanced

12

23

7

Level 5 Advanced

3

1

0

Total #

32

175

178

Total %

8.31%

45.45%

46.23%

Clearly, movement on the CELDT and CST results indicate a strong need to restructure the ELD program to ensure students acquire English proficiency at a greater rate, thus ensuring higher academic achievement.

CELDT data was analyzed to determine the degree to which English Learners met the Title III AMAO targets.
• AMAO1= Percentage of English Learners making expected growth in English

• AMAO 2= Percent of English Learners reclassifying to Fluent English Proficient

• AMAO 3= Percent of English Learners scoring proficient.

2007-2011 AMAO Data

CELDT

AMAO 1

AMAO 2

AMAO 3

ELA

AMAO 3

Math

2007-2008

52.1%

25.5%

19.4%

27.5%

2008-2009

59.4%

41.3%

21.7%

21.4%

2009-2010

53.0%

20.6%

20.6%

26.3%

2010-2011

56%

32.8%

28.4%

37.5%

• Dr. Martin Luther King, Jr. Academy English Learners met AMAO 1 goal in 2011.

• Dr. Martin Luther King Jr. Academy English Learners did not meet AMAO 2 goal in 2011.

• Dr. Martin Luther King Jr. Academy English Learners did not meet AMAO 3 ELA and Math goals in any given year.

Data results for the Fall/Winter 2010-11 Blueprints Benchmark Assessments are documented below.

Average Gains

ELA

Math

Grade 4

1% growth

14% growth

Grade 5

2% growth

12% growth

Grade 6

8% growth

9% growth

In addition to examining test scores, the DAIT providers examined the results of the 2010 District Assistance Survey (DAS) and Academic Program Survey (APS). Dr. Martin Luther King Jr. Academy survey results to determine the level of implementation of the Essential Program Components. Recommendations for school improvement are included in the DAIT assessment report.

The District Assessment Survey (DAS) and Academic Program Survey (APS) survey results identified the following discrepancies in the core program.

DAS Survey results indicate:

• The district lacks a standards-based aligned core mathematics program for grades 4-6 to be used daily in all classrooms. The district is currently in the adoption process. Texts will be in place by April 2012.

• The district needs a mathematics intervention program for strategic and intensive students in grades 4-6 including Students With Disabilities (SWD) and English Learners (EL).

• The district needs to implement the newly developed grade-specific instructional and assessment pacing guides for the district adopted reading/language arts instructional materials, California Treasures English Language Development K-6.

• The district needs to implement a SBE-approved reading/language arts intensive intervention for students in grades 4-6 who are more than two years below grade level.

•The district needs to follow-up on the DAIT recommendations for the district’s core instructional program to ensure all students at Dr. Martin Luther King Jr. Academy experience academic success.

• The district needs to establish a Peer Coaching policy that mandates that all teachers at Dr. Martin Luther King Jr. Academy and Jesse G. Sanchez Elementary, the feeder school, participate in the coaching process to improve teaching and learning. The district will need to work closely with the Alisal Teacher Association (ATA) to develop this policy.

• The district has developed a new tool to conduct classroom walk throughs. Principals are currently being trained and coached to gain expertise in this area in order to better monitor standards based instruction.

APS Survey results indicate: 

• The school needs to more fully implement the district adopted reading/language arts instructional program, Macmillan/McGraw Hill California Treasure English Language Development for all 4-6-grade students.

• The school needs to provide additional instructional time for all students in need of strategic and intensive intervention support in both mathematics and reading/language arts. Students need to be provided with the appropriate research-based interventions to close the achievement gap for all identified sub-groups (Socioeconomically Disadvantaged, English Learners, and Students With Disabilities).


• The schools needs to schedule effective monthly collaborative planning time to analyze student achievement data to ensure the instructional program meets the needs of all students as well as for placement in the research-based Response to Intervention (RtI) program.

• The school needs to establish a vertical collaboration model with Jesse G Sanchez (K-3) school located on the same campus as Dr. Martin Luther King Jr. Academy. This vertical articulation will create a coherent and cohesive continuum of instruction between these two schools. This will provide seamless services for all students. All staff and parents from Jesse G. Sanchez Elementary School will be offered all professional development opportunities including technology training and resources.

• Teachers will need to be trained in systemic ELD instruction and will use EL ACHIEVE curriculum.

• The school needs to upgrade existing technology in all classrooms to include Smartboards, ELM’o, iPads, and laptops in order to better integrate technology into the instructional program. The school lacks a technology coach to support teachers in the use of new technologies.

• The school/district needs to fully implement the Transitional Bilingual Education model to ensure EL students receive the required minutes of ELD daily to increase English Proficiency.

• The school needs a full-time librarian (currently there is a half-time person) to ensure full access to the library. The school needs more library books and materials.

• The school needs to fully implement the Step Up to Writing program to ensure all students develop grade level writing skills.

• Teachers and classified staff at the school need ongoing professional development in the areas of technology integration, the writing process, Guided Language Acquisition Design (GLAD), the district adopted math and reading/language art programs, Response to Intervention (RtI), differentiated instruction, Positive Behavior Support, and how to analyze data to inform instruction. 
• Staff need training in the Cognitive Coaching Model, which entails a set of strategies, a way of thinking and a way of working that invites self and others to shape and reshape their thinking and problem solving capacities. Well-known researchers Art Costa and Bob Garmston developed this model.

• The school needs content area specialists, experienced in Cognitive Coaching, to assist teachers in implementing skills newly acquired in training. They also expressed interest in developing a peer observation program.
• Teachers expressed a strong interest in looping 4th and 5th grade students so that they could follow their students to the subsequent grade. 

• The school needs to promote greater parent involvement. The school needs to establish a model school/home/parent involvement program based on Joyce Epstein’s Framework of Six Types of Involvement. The school would like to have a Parent Center.

• The school needs a full-time Parent Liaison who can reach out to parents and assist teachers with home visits. 

• The school needs to adopt an organizational program such as AVID so students can learn to take more responsibility for their learning. 

• The school needs training in the Adaptive Schools Model from the Center for Adaptive Schools in order to develop a Professional Learning Community to improve teaching and learning and create a community-oriented school. Training for this model includes: Cognitive Coaching, Four Hats of Shared Leadership, Distributive Leadership, Inquiry- Centered School Improvement, and Standards Driven Curriculum. As a result of this training, the school will establish a Leadership/Data Team to monitor successful implementation. Small grade-level teams need to be established to examine individual student work generated from common formative assessments along with collaborative, structured, scheduled meetings that focus on the effectiveness of teaching and learning.
In March 2011, the Assistant Superintendent of Educational Services met with the parent community at Dr. Martin Luther King Jr. Academy to provide additional clarification and solicit input regarding the SIG application and the selection of an intervention model, and to identify specific parent needs. Dr. Martin Luther King Jr. Academy parents indicated that they like the teachers at the school and were, for the most part satisfied with the school. However, they admit that there is not enough parental involvement both in and out of the classroom. Parents identified the following needs:

• There is a need to provide more performing arts in the instructional program (dancing/ guitar/ mariachi) as well as providing for the integration of visual art into the instructional program. They would like to see a chess club at the school.

• There is a need to provide an afterschool sports program to keep the students actively engaged at the school.

• Parents would like to see the promotion of a schoolwide extracurricular reading program.

• Parents felt there was a need for closer supervision of students while on campus.

• Parents indicated they would like training in: computer literacy, positive parenting, English, how to help their students with school work, how to help new parents learn to interact with their new country and school system, community resources, college entrance requirements, and school leadership skills. They would also like to visit different local colleges and universities.

• Parents indicated a desire to have a Parent Club to increase parent involvement and to provide parents with incentives to get involved in such activities as Volunteer Day, publishing books with their students, helping out in the classroom and on campus.

• In March, 2011, district staff met with the District English Learner Advisory Committee (DELAC) to provide further clarification and gather input for school improvement activities. A group of mostly outside activists, who are not DELAC representatives, wanted a discussion on the merits of bilingual education and the interpretation of the Bilingual Advisory Committee By-Laws, which were on the agenda to be amended because they did not reflect all English learners. The DELAC parents clearly voiced their desire to provide the best education for their children with increased English Language Development skills at the forefront. They indicated that there is a need to have more parents involved in the day-to-day academic activities within the school and also having more parents involved in leadership groups such as DELAC. Currently, very few parents volunteer to be on the School Site Council, site English Learner Advisory Committee, and other parent-teacher organizations. 

• On April 4th, 2011, district staff met with Migrant Education Program staff and parents to discuss and gather input for this SIG application.

Roles and Responsibilities:
The level of involvement of all key stakeholders is documented below: 

 • In May 2010, the SBE appointed Dr. Franco, State Trustee, to examine district actions and to write the Corrective Action Plan for improvement.

• During the summer of 2010, the DAIT providers conducted the District’s Assessment Survey (DAS).

• In the fall of 2010, the principal and staff members of Dr. Martin Luther King Jr. Academy completed the Academic Program Survey (APS)

• On February 2, 2011, a presentation was made to the State Trustee and Governing Board about Program Improvement activities during the 2010-2011 school year ranging from increased professional development to data driven learning. This presentation covered the major initiatives planned and/or implemented by the district in order to maximize academic achievement.

• On March 2, 2011, a preliminary overview presentation of SIG proposed models and activities was made to the State Trustee and Governing Board.

• On March 16, 2011, the Assistant Superintendent of Educational Services provided a training workshop on all requirements of the SIG grant and application process to the Trustee and Governing Board. This presentation was repeated at the Board meeting that same evening with parents and community members present. This provided additional input into the selection of the intervention model.

• On March 30, 2011, the Assistant Superintendent of Educational Services met with teachers at Dr. Martin Luther King Jr. Academy to provide additional clarification regarding the SIG application and to identify specific school/teacher needs to assist them in moving out of Program Improvement status and to solicit input for the selection of the intervention model.

• On November 8, 2011, the Assistant Superintendent of Educational Services held an update meeting with all the teachers at Dr. Martin Luther King, Jr. Academy to review the new School Improvement Grant (SIG) guidelines and the requested input for extending the school year for all students, providing incentives and rewards, and an evaluation system that encourages teacher support and student academic achievement.  The leaders from the Certificated and Classified staffs unions attended this meeting to provide additional feedback and have an opportunity to ask questions.
• On March 9, 2011, the assistant superintendent of educational services provided a comprehensive one-hour presentation along with a question and answer segment on SIG updates during a Special Board of Trustees Study Session.  The Board carefully reviewed section 10.2 to ensure consensus regarding major requirements and actions/activities described.

• The Assistant Superintendent of Business assisted the school in aligning resources to support SIG funds.

• The Director of Special Education has provided oversight for the revision of the Special Education policies to ensure that Students With Disabilities have access to the same rigorous core curriculum (as all students) and has developed an electronic IEP system.

• The Director of Curriculum will provide oversight for the implementation of the DAIT recommendations around curriculum, instruction, and assessment. During the planning stages, the Assistant Superintendent of Educational Services has provided leadership related to all program improvement activities. 

 In summary, the district, site administrators, parent/community, and staff completed a thorough systematic review of the school program including examination of state and district academic achievement data, APS, and DAS surveys, and parent and staff surveys. Dr. Martin Luther King Jr. Academy has significant gaps in the instructional program, particularly in the areas of intensive and strategic support for English Language Arts and Math, monitoring student progress, and supporting teachers with instructional coaches, ongoing data-driven, standards-based teaching and learning, and providing regularly scheduled opportunities for collaboration. There is a need to differentiate instruction within the classroom and in all content areas in order to support English Learners and Students With Disabilities and help them reach proficiency in all grade level standards. Focusing on these discrepancies as part of the intervention model will ensure that over the course of three years, all students will gain proficiency. There is a need to increase parent participation in the school program and develop teacher skills in understanding the language and the culture of the school community.



	ii. Selection of Intervention Models

	Response

District leadership, site administration and staff, and parent community examined the components of the four intervention models to determine which model would best support Dr. Martin Luther King Jr. Academy. The DAS and APS, parent survey results, analysis of student achievement data informed this decision. The rational for selecting the Transformational Model was determined by district and school leadership with the Governing Board and community input as being the most feasible model due to time constraints and the need to address bargaining unit issues. This model can successfully be implemented because the DAIT recommendations provide a logical and well-organized process for school improvement and are currently being implemented to one degree or another.
School Closure Model:  Not selected for AEUSD because the neighboring schools do not have the capacity to enroll additional students.

Turnaround Model:  Not selected for AUESD because while replacing the principal is feasible, 100% of the teachers are deemed Highly Qualified Teachers. Screening all personnel and hiring up to 50% is not possible due to collective bargaining unit agreements currently in place.
Restart Model:  Not selected for AUESD because there is no community support for this model and there is not sufficient time to close the school and research potential Charter Management Organizations (CMO) or Educational Management Organizations (EMO).

Transformational Model- Parents and teachers, as well as the State Trustee acting in her capacity as the Governing Board, and district leadership collectively selected this intervention model for improving all elements of the learning community and to continue some of the reforms that are already in place. A new principal was hired prior to the 2011-12 school year. Responses from staff showed that teachers clearly wanted to take the necessary steps to improve their school and continue the initiatives that they have already begun. Teachers have had training in ELA and Math but need more support for implementing training in the classroom from instructional coaches. The school supports increased learning time for all students. The Transformational Intervention Model offers increased opportunities to develop family and community engagement, a process that the schools have already begun. The district intends to work closely with the bargaining unit to revise the teacher evaluation process by utilizing the newly revised California Standards for the Teaching Profession. Dr. Martin Luther King Jr. Academy can then serve as the pilot school for use of these standards through out the district. To this end, the school will have an established mission of “Building Capacities for School Improvement”.  (Center for Adaptive Schools)
Areas of focus for this Transformational Intervention Model incorporate all four of the required strands. Activities will be strategically targeted to ensure equity and rigor in order for all students to actualize their potential.

Developing and increasing teacher and school effectiveness:

• The school will establish a data-driven culture through the use of classroom assessments and collaborative instructional planning. Classroom instruction will be supported by ongoing professional development and instructional coaches who are content area experts and are trained and experienced in coaching. Research shows that when students are actively engaged in robust learning activities, achievement will increase. Additionally, when quality instructional time is exclusively devoted to academic subjects with motivated curricula and within the context of well-managed classrooms, student achievement dramatically increases. Professional development will be research-based and meet the needs of staff at the site.
• The district already utilizes the expertise of the New Directions DAIT providers who will assist the new principal in developing strong school leadership and decision-making skills. They will also provide staff development to help district staff sharpen their leadership skills, build instructional capacity, and to assist the district schools to exit Program Improvement. The DAIT team conducts periodic walkthroughs with the principal to ensure the Nine components are in place and being implemented. Additionally the office of the Assistant Superintendent of Education Services was moved to the Dr. Martin Luther King Jr. Academy campus. As such, staff will better be able to facilitate the school improvement process and work with additional providers who are experts in data driven standards-based teaching and learning.

• The State-approved DAIT team members will assist in the design of a rigorous, transparent, and equitable evaluation system for teachers and principals, that will take into account data on student growth and be designed and developed with teacher and principal involvement, will identify and reward school leaders, teachers, and other staff who have increased student achievement and identify and remove those who, after ample opportunities, have not done so. This will occur with input from both teacher and classified collective bargaining units. The Assistant Superintendent of Educational Services has begun communication with the teachers’ union in order to develop an effective teacher evaluation system that meets the goal of ensuring that high quality, well-trained staff are providing rigorous academic instruction to all students.  Results will be monitored on an ongoing and frequent basis.
• The district will oversee the process for school reform by assisting Dr. Martin Luther King Jr. Academy in training and implementing the research-based Adaptive Schools Model developed by the Center for Adaptive Schools. This model uses collaborative groups, results-focused working relationships, allows site staff to develop new ways of examining their work, and new templates and tools for engaging collective energies towards common goals. Staff will implement the Seven Norms of Collaboration and Effective Meetings by Garmstom and Wellman. 

Comprehensive instructional reform strategies:

• The district currently uses formative, short cycle, and summative student data to identify appropriate instructional approaches, however many teachers and some administrators are not fully aware of how to extract that data and how to analyze the data to improve instruction. The district is implementing On-line Access Reporting System (OARS), a student information system to provide benchmark assessment and data. OARS training and coaching in the use of the software will ensure all staff can access and use this data to benefit student learning.  For short cycle assessment, the district is using Performio/EdCaliber which includes lesson plans and other support mechanisms to increase data driven learning.
• All instructional strategies are research-based and aligned with California’s adopted academic standards for ELA, Math, and intensive intervention programs.

• All staff will be trained and provided coaching to ensure successful implementation of Response to Intervention (RtI) in all classrooms. RtI is a research-based intervention system which provides a seamless general education and special education intervention system based on Response to Intervention systemic change efforts. California has expanded the concept of RtI to communicate the full spectrum of instruction, from general core to supplemental or intensive, for both the academic and behavioral needs of students. RtI integrates resources from general education, categorical programs, and special education through a comprehensive system of core instruction and interventions to identify all students who are at risk for academic failure, address their individual needs, and monitor the effectiveness of interventions provided. (Determining Specific Learning Disability Eligibility Using Response to Instruction and Intervention (RTI2), California State Department of Education, 2009). RtI implementation allows schools to intervene early, as students begin to display the first signs of academic or behavioral risk.  Depending on how a particular student responds to interventions provided, he or she may either be exited from the intervention or placed into increasingly intensive interventions, thereby moving up the tiers of the Response to Intervention model. The Resource Specialist (RSP) teacher will ensure that all students identified with language arts and math difficulties (according to their Individual Education Plan) receive the appropriate interventions. RSP teacher will collaborate with classroom teacher and all resource staff during collaboration meetings.
• Technology support for learning will ensure that all students, including English Learners and Students with Disabilities, have access to the core curriculum. Alisal Union Elementary School District supports a dual-platform environment by using Windows and Macintosh computers. Every classroom in Dr. Martin Luther King Jr.  Academy will have access to technology resources for student and teacher use. All classrooms will be equipped with Smart Boards and Document Cameras. A mobile laptop computer cart with computers for each student will be available for special projects. The school site will have 3MB access to Internet resources with a switched fiber backbone network. The district uses a variety of state-approved electronic learning resources, including interactive resources from adopted textbooks and Renaissance Learning to help students reach grade-level proficiency. Electronic learning resources used by the District include: Accelerated Reader, Accelerated Math, Imagine Learning, and Education City. The school site will be supported by a Network Administrator and a Lead Technician from the District and 1.0 FTE Educational Computer Technician (SIG funds) at the site.

No Child Left Behind (NCLB) emphasizes the improvement of student achievement in academics with the use of technology in elementary and secondary schools through integration initiatives, building access, accessibility, and parental involvement.  The specific NCLB goals for Title II, Part D-Enhancing Education Through Technology- are as follows:

1. To improve student academic achievement through the use of technology in elementary and secondary schools.

2. To assist every student in crossing the digital divide by ensuring that every student is technologically literate by the time the student finishes eighth grade, regardless of the students’ race, ethnicity, gender, family income, geographic locations, or disability.

3. To encourage the effective integration of technology resources and systems with teacher training and curriculum development to establish research-based instructional methods that can be widely implemented as best practices by state education agencies and local education agencies.

• The Assistant Superintendent of Educational Services and Principal will continue the practice of frequent walk-throughs using the newly developed walk-through tools to ensure pacing guides are followed and the standards-based curriculum is being implemented. The principal will walk through classrooms weekly to ensure same.
• The district will continue to collaborate with the New Directions team to determine the effectiveness of all programs and services to ensure that the focus is on full implementation of the standards-based curriculum and all other Essential Program Components. 

• A parent survey indicated that only about 40% of the students would be participating in the increased learning time provided by the school. Currently, the school’s After School Education and Safety (ASES) Program provides funding for up to seventy children.
Increasing learning time:

The district will increase learning time by providing early start time, extended day and Saturday school which offer interventions and academic enrichment to all students. The entire school community supports increased learning time. An ELD intervention class will be scheduled for EL students. Research supports the notion that learning improves with a well-designed master schedule and high quality instruction in extended class time and extended day. Some discussion has taken place regarding an extended school year of up to 190 days.
Creating community-oriented schools:
A Parent Involvement Policy for each Title I school has recently been developed.  The District needs to develop a systematic, consistent process for gaining parent input in this process. A new Parent Compact will be developed to increase parent involvement and include a policy of mandatory participation in increased learning time activities for all students as appropriate. Parent will have access to an electronic report card. There is currently a parent newsletter on the district web, however not all parents have access to the internet.
The school will be trained and implement Epstein’s “Framework for Six Types of Involvement” as a means to creating a community-oriented school. This research-based framework includes: 1) Parenting, 2) Communicating, 3) Volunteering, 4) Learning at Home, 5) Decision Making, and 6) Collaborating With Community.

A full-time Parent Liaison will be hired to ensure full engagement of parents and community in the learning process and will be supported by the existing part-time parent liaison. The Parent Liaisons will also help the school to improve communication with and increase the involvement of parents in school activities.  Additionally, parents must be provided with information regarding community resources.

As part of the effort to create community-oriented school, Alisal Union Elementary School District has established many community partnerships. The Alisal Community Healthy Start Family Resource Center works to ensure that families are healthy and self-sufficient and that children achieve academic success. AUESD works with the following community groups to provide resources to meet these goals.

• Plazas Comunitarias provides adult basic education and academic programs in Spanish.

• The Latino Family Literacy Project provides a family literacy program.

• Abriendo Puertas Parent Education Program provides evening parent education classes.

• ‘Avance Program’ provides developmental screenings for children from birth to five years of age.

• ‘Community Playroom’ provides opportunities and locations for infant and parent play groups.

• ‘Champions for Change’ provides healthy cooking classes for families.

• ‘Police Activity League’ provides a community computer lab for students.

• ‘Network for a Healthy California’ provides information to enhance nutrition education for students and parents. Nutrition educators visit classes, and design and present cross-curricular USDA-approved lessons. The Network also provides taste testing and health snack sessions to provide students with opportunities to try fruits and vegetables that they might not normally eat.

• ‘Coffee Klatches’ provide opportunities for to inform and include parents in all informational meetings.

• Salinas Adult School provides personal English language tutoring with a classroom teacher and computer tutoring.

•  ‘The Boys and Girls Club of Monterey County’ provides after school enrichment and academic support to students.

• The YMCA of Salinas provides after school enrichment and academic support to students.

• The First Tee provides young people of all backgrounds an opportunity to develop life-enhancing values such as confidence, perseverance and judgment through golf and character education.

4. Providing operational flexibility and sustained support: 

The Superintendent will fully support the school to ensure the site has sufficient flexibility to make the necessary changes that best meet the needs of the students and school. Teachers need training in building a Professional Learning Community that will enhance their understanding of the importance for consensus decision-making that will be required when identifying potential changes that need to be made under the Transformational Model. Changes may occur in instructional schedules, school calendars, budgeting decisions, appropriate professional development, collaboration, and teacher placement. Continued communication and meetings will occur between the District leadership and teacher leaders through various avenues including Curriculum Council (every six weeks), staff meetings (once a quarter), and leadership meetings (monthly) in order to ensure that SIG activities are supported and sustained.



	iii. Demonstration of Capacity to Implement Selected Intervention Models

	Response:
The district has developed strong capacity to target district resources to support the SIG grant at Dr. Martin Luther King Jr. Academy to fully and effectively implement all required activities outlined in this application. The district has already taken steps to align funding so that all schools in the district receive equitable funding. The district and site have continued to use Title I funds as well as other categorical funding to directly support the needs of the lowest performing students. 

SIG funds will be used to provide the following Increased Learning Time activities, which will take place for an hour and a half daily and possibly on Saturdays.

Core Instruction for All Students

•All students will be afforded opportunities to attend ILT and receive intensified standards based instruction in the core area of ELA and Math. Technology integration will assist students academically as well as to provide enrichment.

Instruction in Enrichment for All Students

•The after school GATE program will include second language learning in addition to English and Spanish and instill a better understanding of the standards and related skills to achieve on the CST (digging deeper on subjects of interest).
• Enrichment for all students will include, art, dance, crafts, theater, and second language learning. Students with disabilities will participate in all ILT activities.

Teachers Plan and Collaborate and Engage in Professional Development

• Teacher will have 2.5 hours of collaborative planning every two weeks as needed to ensure that all ILT activities are aligned with classroom instruction. Again, Special Education teachers will plan along side general education teachers to ensure SWD have equal opportunities to learn. Teachers may participate in planning time during the school day or on Saturdays. Planning will be both vertical and horizontal to maximize teacher expertise and will involve K-3 teachers at the adjacent Jesse G. Sanchez Elementary School.

• SIG funds will be used to hire an ELA coach, a Math Coach, a full-time librarian, one half-time technology technician, and a full-time Parent Liaison who will be responsible for parent education and outreach. Substitute teachers will be needed to cover teacher collaborative planning time as well as participation in professional development activities

• SIG funds will be used to purchase upgraded technology, standards-based core instructional materials, and provide a portable library with options for students to check out books.

Additional steps to build capacity to implement the Transformation Intervention Model include the following:

• All teachers at Martin Luther King, Jr. Academy have been determined to be highly qualified.

• The new principal hired prior to this school year has extensive knowledge about the Transformational Intervention Model and SIG implementation requirements.

• The district has garnered support form the Alisal Teachers Association (ATA) regarding the teacher evaluation process. The district will continue to meet with ATA to negotiate terms of Increased Learning Time.

• The district has already implemented some of the DAIT recommendations that are building the capacity to support SIG implementation. The following DAIT recommendations are aligned with the identified needs as described in Section I.

• The district has worked with CSBA to revise all 0000 Board Policies and the Special Education policies. The revision of the EL Master Plan has been completed and was approved by the State Trustee.

• The district is currently in the adoption process for the new 5th and 6th math texts. Professional development will be provided to teachers to ensure they have a full understanding of the use of these materials.

• The district has revised the LEA Plan to include the Nine Essential Program Components. The district will focus on these components as it moves through the Program Improvement process.

• The district has adopted the McGraw Hill reading intervention program for strategic and intensive students. These include, Triumphs, Imagine Learning, and Voyageur (specifically for EL’s and Students With Disabilities). As a result, more students are being provided with the appropriate interventions.

• The district has a textbook adoption process in place. Teachers are included in the process.

• The district has provided and will continue to provide training for all principals and School Site Council Presidents on requirements, by-laws, and developing the Single Plan for Student Achievement (SPSA).
• The district is currently contracted with the Parent Institute for Quality Education to improve the connection of families, schools, and community as partners to advance the education of every child through parent engagement.  Parent participation has been increasing, as new classes are developed.
• The district has updated the student achievement data system to include CST, Blueprint assessments and writing assessment scores that will more readily assist the district and the schools to use data to inform instruction. Teachers now have training and daily access to EdCaliber, a daily student tracking and monitoring system that supplements OARS. The district now has an assessment calendar in place that is implemented district-wide, and has an accountability tracking system to document teacher participation.

• Dr. Martin Luther King Jr.  Academy already has a jump start regarding site personnel as all teachers are considered to be highly qualified. Staff and the parent community are excited about the opportunities available as a result of the grant and are highly committed to the school improvement process. 

• The district is already working with a DAIT team with expertise in data analysis, curriculum planning, instructional strategies, and the restructuring of the school day to maximize student engagement and learning.

• Principals have already received the 40-hour materials-based professional development on the newly adopted reading/language arts program, Treasures.
The district and Governing Board are committed to eliminating any barriers and facilitating full and effective implementation of SIG identified activities. One anticipated barrier the district faces is inequity among schools. The district promotes equity with other resources to ensure all schools get coaches, interventions, and upgraded technology.

Other barriers voiced by the Alisal Teachers Association (1-4) and response from district administration (1a-4a) are documented below:

1. Merit Pay for Teachers/Linking Test Scores to Teacher Performance/Having Goals, that if not met, Have Consequences

1a. The district will work with the State Trustee, Board, CSBA GAMUT, principals and bargaining units to revise/develop policies that will identify additional resources for school leaders, teacher and other staff who have, according to Education Code 44662, made progress with pupils towards the state adopted academic content standards as measured by state adopted criterion referenced instruments.

2. Change in the Teacher Evaluation System

2a. A rigorous, transparent, and equitable evaluation system for teachers and principals, that includes progress of pupils towards the State-Adopted Content Standards will be designed and developed with teacher and principal involvement (per Education Code 44662).

3. Increased Instructional Minutes

3a. The district will increase learning time by providing early start time, extended day, and Saturday school. An ELD intervention class will be scheduled for EL students. Enrichment activities will be provided to all students participating in increased learning time activities. Teachers will collaborate both horizontally and vertically to ensure instruction for extended learning time is aligned with classroom standards based instruction. Continued discussion will take place regarding an extended school year for up to 190 days.

4. Articulation with Sanchez School

4a.Articulation with Sanchez must occur and should have been occurring regardless of the SIG proposal. Without cross-grade level articulation, progress on expected standards cannot be significant.

Ongoing communication with ATA will allow the district to overcome these barriers.

• The new Director of Instruction and Curriculum will be responsible for the oversight of the grant.

NOTE: Bardin Elementary School is not addressed in this application as the school has exited Program Improvement status.  Their growth in API has also well exceeded 100 points over the last five years.


	iv. Recruitment, Screening, and Selection of External Providers

	Response:

In August, the state appointed Trustee selected New Directions for Academic Achievement as the new District Assistance and Intervention Team (DAIT). New Directions, led by Dr. Linda Gonzales, has worked in this capacity since 2007. The selection was supported by all stakeholders (Superintendent, District Leadership Team, Board members, advisory groups, CSEA and ATA, as well as representatives from the site). A careful and rigorous process was used to determine the most highly qualified providers. The district did specific interviews and reference checks with other districts that have utilized their services. New Directions is a state approved DAIT provider. A successful record of support and change in other school districts was the determiner.

New Directions was determined to be the best fit for the district to assist in: designing a teacher evaluation system, providing guidance in the implementation of the Transformational Model, evaluating data and determining what changes are needed based on these data, providing professional development to administration in governance and leadership skills, as well as job-embedded professional development for teachers. New Directions will assist the district to develop the capacity and expertise of administrators, teachers, and instructional leaders to accelerate the literacy achievement of Latino students and English Learners by working directly with teachers to achieve transformative change at the school that is built on a strong foundation of theory and research.  The technical assistance provider will continue to work directly with classroom teachers to: 1) build a strong core instructional program in literacy and ELD that ensures that all students learn at high levels, 2) create an integrated system for professional learning so that all teachers are able to deliver excellent instruction, and 3) strengthen results-oriented leadership so that leaders carry out the daily actions necessary to successfully lead whole school improvement efforts.



	v. Alignment of Other Resources with the Selected Intervention Models 

	Response: Other identified district funds committed to support the SIG intervention model:
Currently Available Resources that will Support SIG Implementation

Description of how SIG funds will supplement, not supplant, currently available resources.

Alignment to Needs Analysis and Intervention Model

Afterschool Safety and Education Services Grant 

21st Century Learning Grant

While the SIG funds will provide enrichment and intervention support, the ASES grant will provide homework and physical education support for an extended time above and beyond what will be provided through SIG.

Needs Analysis:

Increased Learning Time for all students

Providing support for identified performance assessment needs 

Economic Impact Aid for Limited English Proficient Students 

Funds will be used to supplement the SIG in order to meet the academic needs of English Learners. Updated realia and visual aids along with software will be provided to supplement the adopted text. Support will also be provided for ongoing professional development in Specially Designed Academic Instruction in English which will provide additional impact for English learners.

Needs Analysis:

Staff needs ongoing, high-quality job-embedded professional development aligned to the school’s comprehensive instructional program

Migrant Education Funds

Funds will be used to support identified Migrant students above and beyond what the SIG offers. In addition to supplemental instruction offered by a Migrant Resource Teacher, social services such as counseling, social agency referrals and other leadership programs will be provided for identified students. School supplies, emergency dental care, a migrant summer school enrichment program and tutor services will also be made available under the Migrant Education Program.
Needs Analysis:

Implement a schoolwide “response to intervention” model.

Establish early-warning systems to identify students at risk of failing to achieve to high standards.

Title I Funds

Funds will continue to be used as supplemental funds to improve curriculum (technology, software and universal access materials), instructional activities (Pyramid of Interventions), counseling (emotional support that affects achievement), parental involvement (conference attendance), increased staff support (instructional coaches) and program improvement (data driven teaching and learning).

Needs Analysis:

Use and integrate technology-based supports and interventions.

Title II

Funds will be used for teaching staff that continues to be highly qualified and able to provide continued support for all students regardless of individual needs. They will also be able to help students achieve challenging state common core content and academic achievement standards utilizing assessment and technology.  The funds will also used to provide the school principal with the necessary knowledge and skills to lead school efforts to increase student academic achievement.

Needs Analysis:

Staff needs ongoing, high-quality job-embedded professional development aligned to the school’s comprehensive instructional program.

Provide additional supports and professional development to teachers and principals in order to implement effective strategies to support all student needs.

Title III

Funds will be used for the following: English language instruction educational programs provided after school or on Saturdays; professional development for teachers of limited English proficient students in instructional strategies, coaching, assessment, implementation of standards, alignment of curricula and state standards and content area knowledge; and, parental involvement activities designed to assist parents of LEP students to help them work with their children to ensure ongoing academic success.

Needs Analysis:

Implement effective strategies to ensure that English learner students acquire the English proficiency skills to master academic content within a certain time period. 

General Funds 

(Not Categorical)

Instructional Materials Funds

Lottery Funds

General funds are allocated for all personnel costs and instructional materials as well as professional development is basic to effective instructional delivery.

General Funds are used to acquire and update technology in all areas of teaching and learning. 

Funds are used for incentives (awards and other recognition) for citizenship as well as academic achievements. Additional collaboration work will also be provided to augment SIG collaboration efforts. 

Needs Analysis:

Provide appropriate social-emotional and community-oriented services and supports for students. 

Identify and reward school leaders, teachers and other staff implementing this model. Have increased student achievement.

The Assistant Superintendent of Business ensures appropriate allocation to schools and compliance on the use of all funds. The Assistant Superintendent of Business will meet with the Principal for training in budget development, use of funds, compliance and to ensure the correct funds are being used to hire personnel. This approach lends itself to maximum effectiveness and is coordinated and directed towards the district’s efforts to exit Program Improvement status. The resources are logically aligned K-6th grade so that each funding source addresses the needs at the site to improve instruction, increase learning time, integrate instructional technology, professional development, parent education/involvement, collaborative planning time, data analysis and interpretation, and Response to Intervention (RtI). SIG funds will not supplant other district resources.



	vi. Alignment of Proposed SIG Activities with Current DAIT Process (if applicable)

	Response:
Alisal Union Elementary School District is committed to aligning DAIT high priority recommendations in specified areas to support the SIG activities. Implementing DAIT recommendations will have a significant impact on the SIG school, Dr. Martin Luther King Jr. Academy, its feeder school, Jesse G. Sanchez, and all other schools in the district. The activities described in this SIG application are derived from and aligned with the November 2010 DAIT assessment report.

DAIT activities will be integrated within SIG work primarily through the Pyramid of Intervention support for students, extended day, summer school activities for students, and additional coaching for teachers in language arts and mathematics. In addition, standards-based teaching and learning will be increased through DAIT support for the administrator and teachers so that teachers are provided model lessons aligned to the Blueprint Standards. Finally, the DAIT provider will support the school’s data leadership team through coordinated work with the SIG as documented below:

1. Governance: 

• The district needs to move towards developing a fully functioning Board who can resume all its duties to serve the needs of the district. Ongoing 

• The district has revised the LEA plan, its goals and mission to support the improvement of instruction and student achievement. The district will continue to focus on aligning the LEA plan with the Single School Plan for Student Achievement at each site with the Essential Program Components and fully implement each component.

• The district will continue to work on revising and updating all the 5000 and 6000 Curriculum Board Policies so that they are in line with CSBA Board policies. Ongoing

2. Alignment of Curriculum, Instruction, and Assessments to State Standards:

The Director of Curriculum will provide oversight for the implementation of the DAIT recommendations around curriculum, instruction, and assessment.

• The district needs to adopt a new SBC-adopted, standards aligned core mathematics program for grades K-6 and intervention materials for all students including EL’s and SWD’s to be in use daily. The district has adopted new 5th and 6th SBC-adopted math programs. Teachers will participate in professional development training in the new materials.

• The district needs to develop a transition plan to bring the Migrant Education program back under the district management to efficiently and effectively serve the more than 1,600 migrant students.

3. Special Education Services:
• The Special Education policies and procedures have been rewritten and approved by the State Trustee, however the district needs to continue to train district and school staff in Response to Intervention (RtI) and develop a push-in model RSP program with regularly scheduled collaboration among general education and RSP teachers that is focused on students’ instructional needs. The Special Education teachers need to collaborate with the general education teachers to plan academic and enrichment activities for Increased Learning Time.

4. Categorical Programs:
• The district has revised the English Learner Plan which has been approved by the State Trustee. The district must develop a systematic method for monitoring the implementation of the legally required components of the federal and state funded programs for EL students both at the district and site level. This is an ongoing process.

5. Fiscal Operations:

• The district has identified areas to be cut in the budget, however there is currently a healthy budget reserve level.

• The district has a history of excellent fiscal health. With the advent of the current fiscal crisis, the district took advantage of State flexibility in the use of categorical funding, as well as Federal American Recovery and Reinvestment Act (ARRA) funding to establish a large reserve, which has been used to meet expenses during Fiscal Year 2009-20010 and the current year. The district has conducted planned deficit spending during both these years and is currently implementing saving for Fiscal Year 2011-2012 to ensure continued fiscal health.

6. Parent and Community Involvement:

• The district is in the process of developing a Parent Involvement Policy for each Title I school. The district will develop a monitoring system for implementation in order to comply with Title I legal requirements.

• The district needs to develop a systematic process for gathering parental input regarding the parent involvement plan. Additionally, the district and the schools need to develop a systematic approach to communicate with parents and members of the community to inform them about student achievement, academic expectations, accountability requirements, and how parents can help improve their students’ academic success. This is an ongoing process.

7. Human Resources:

• The Superintendent and the State Trustee must finalize a process for evaluating district personnel, site administrators, and teachers to hold them accountable for teaching and student goals. This will be an ongoing process.

• The district must continue to develop a plan to evaluate principals on key instructional goals and objectives, including improving student achievement, which are directly linked to the goals and performance objectives that the State Trustee submitted to the SBE. Currently, the district is using the California Standards for Educational Leaders as well as a self-assessment tool to evaluate site administrators.

8. Data Systems and Achievement Monitoring:

• The district has already activated the On-line Access Reporting System  (OARS) for benchmark assessments. All students have been assessed with results now entered in the OARS. The district Blueprint assessments are also in place with results easily accessed by teachers. Additionally, a fully implemented and monitored district system for providing, analyzing, and utilizing student formative assessments aligned to the standards must be established and required at all sites and at the district level.  A comprehensive training process also needs to be in place so that 100% of the staff is using it to improve student achievement.  This is ongoing.
9. Professional Development

• A leadership development program must be established in order to bring the district and site administrators together to function as a team and to build their capacity as instructional leaders. While this is an ongoing process, the district intends to adopt the Adaptive Schools Model under the Transformational intervention plan. The Assistant Superintendent of Educational Services meets with the principals weekly with professional development occurring at least twice monthly. 

• The principal will receive professional development on the math program when it is in place.

• The district needs to create a research-based professional development program that incorporates rigor and relevance for teachers. The SIG identified professional development activities are aligned with the DAIT report.



	vii. Modification of LEA Practices or Policies 

	Response:
As per DAIT recommendations, all district policies, administrative regulations and protocols will be updated as per the recommendations from GAMUT, input from district administrators, and recommendations from the DAIT team.  Policies to be revised include:  personnel, student services, curriculum and instruction, board procedures, community and assessment. All administrative regulations will be approved by the district cabinet and State Trustee. Other policies that may need to be revised include: mandatory participation in peer coaching by site teachers, EL program practices, redistribution of resources for extended day, and technology integration and use.
The following process will take place:
• GAMUT review of all policies

• Work with the California School Boards Association to assist in writing new policy

• Take new policies to Board and other stakeholders for review and input

• Negotiate personnel policies with CSEA and ATA

• Present to Governing Board

• Adoption by the State Trustee/Governing Board

The district will revise the principal evaluation process through the use of California Professional Standards for Educational Leaders for Principals. These standards were originally adopted by Interstate School Leaders Licensure Consortium-Standards for School Leaders. Further revisions were made by the California Schools Leadership Academy, Association of California School Administrators, California Commission on Teacher Credentialing, California Dept. of Education, and California Colleges and Universities. 

The district will develop a system that provides financial incentives, rewards school leaders and teachers and other staff who have increased student achievement as a result of implementing the Transformational Model, increase opportunities for promotion and growth, have in place policies that are designed to recruit, place, and retain staff with the skills to meet the needs of students under this model, and policies regarding removing those teachers who have been given ample opportunities to improve but have not. Personnel policy changes will have to be negotiated with both the California Schools Employees Association (CSEA) and Alisal Teachers Association (ATA) unless laws are passed that mandate otherwise.



	viii. Sustainment of the Reforms after the Funding Period Ends

	Response:

The district intends to seek a waiver to extend the funding period and identify resources that will be used to sustain the Transformational Intervention model after the SIG funding period expires. 
There is a commitment from the State Trustee and the Superintendent, Governing Board, and district office staff to take full responsibility to create the sustainable conditions necessary to continue reform activities in order for students to reach their highest levels of performance and to become full service community schools.

After the SIG grant period is ended, the district is committed to developing a budget that will continue to support the identified activities through the use funds that will be reviewed, revised, and realigned to sustain the SIG activities.

EIA-LEP - Funds will be used to continue to meet the academic needs of English Learners. Updated realia and visual aids along with software will be provided as needed for effective English Language Development (ELD) lesson delivery. Support will also be provided for ongoing professional development for Specially Designed Academic Instruction in English (SDAIE).

Migrant – Funds will be used to support identified migrant students only. Supplemental instruction will be offered as required during the day and after school. In addition, social services such as counseling, social agency referrals and other leadership programs will be provided for identified students. School supplies, emergency dental care, a migrant summer school enrichment program and tutor services will be made available under the Migrant Education Program.

Title I – Funds will continue to be used as supplemental funds to improve curriculum (software and universal access materials), instructional activities (Pyramid of Interventions), counseling (emotional support that affects achievement), parental involvement (conference attendance), increased staff support (instructional coaches), and program improvement (data driven teaching and learning).

Title II – Funds will be used for teaching staff that continues to be highly qualified and able to provide continued support for all students regardless of individual needs. They will also be able to help students achieve challenging state common core content and academic achievement standards.  The funds will also be used to provide the school principal with training to acquire the necessary knowledge and skills to lead school efforts to increase student academic achievement.

Title III – Funds will be used for the following: English language instruction educational programs provided after school or on Saturdays, professional development for teachers of English Learners in instructional strategies, assessment, implementation of standards, alignment of curricula and state standards and content area knowledge, and, parental involvement activities designed to assist parents of EL students to help them work with their children to ensure ongoing academic success.

The district is requesting the SIG funds to infuse the Transformational Intervention model’s strategies and activities into a focused, concerted effort to improve student academic achievement. The SIG funds, along with the district’s categorical funds, will be used for the initial ‘start-up’ costs associated with transforming Dr. Martin Luther King Jr. Academy.  Some of initial costs are:  purchase of technology equipment, three-year contract with New Directions for Academic Advancement (DAIT providers) for technical assistance, hiring Adaptive Schools trainers to develop the leadership and instructional capacity of the administrators, teachers, and support staff, the coaches to ensure and support successful classroom implementation of learned skills.

Lasting sustainment of SIG activities will be evident in the following ways:

· New and effective policies will be in place.

· The Adaptive Schools Model will be in place and could be a pilot school for all other Tier III schools in the district. Instructional materials will have been purchased and aligned.  All schools in the district except Dr. Martin Luther King, Jr. Academy and Bardin Elementary School are Tier III Schools.
· Pacing guides and assessment calendars will be in place and successfully implemented.

· Technology support will be in place.

· Teachers will have received identified training and instructional coaches will maintain the coaching model.

· There will be continued professional development for new teachers and refresher training for current teachers as needed.

· Parents will have been trained and will be more engaged in the teaching and learning process.  Academic interventions will continue to be provided.

· 

	ix. Establishment of Challenging LEA Annual School Goals for Student Achievement

	Response:
The student goals are aligned with the district goals in order to increase annual API goals.

District API Goal:  730 (2011-12)   745 (2012-13)    760 (2013-14)

Dr. Martin Luther King, Jr. Academy API Goal: 640 (2011-12)   660 (2012-13)    680 (2013-14)

The student outcomes are aligned with the interconnected strategic priorities identified in the application. The following qualitative and measureable goals for student achievement have been developed by site and district leaders:

Goal 1: All students will increase academic achievement.

Objective1.1: There will be a 10% decrease in the number of students scoring at or below proficient on the CST-English Language Arts.

Objective 1.2: There will be a 10% decrease in the number of students scoring at or below proficient on the CST-Math.

Goal 2: All English Learners will achieve English proficiency.

AMAO 1: 54.6% of English Learners will make expected growth targets in English.

AMAO 2: 18.7% of English Learners with less than five years of English instruction will make expected growth targets in English. 43.2% of English Learners with more than five years of English instruction will make expected growth targets in English.

AMAO 3: A decrease of 10% of English Learners scoring below proficient on the English Language Arts and Math CST.

Goal 3: All students will successfully acquire grade level reading and writing skills.

Objective 3.1: 70% of the students will score at proficient or above on the district’s Blueprint Benchmark assessments.

Objective 3.2: 70% of the students will score a 4 out of 4 on the district writing assessment.

Goal 4: Technology will be integrated into the academic program to support learning.

Objective 4.1: All students will be technologically literate by the 8th grade as measured by the district technology assessment instrument.

Goal 5: All staff will acquire the skills necessary to implement successful school reform.

Objective 5.1: 100% of the staff will participate in identified professional development as measured by the professional development participation matrix.

Objective 5.2: 100% of the staff will participate in the coaching model as measured by the professional development participation matrix. 
Objective 5.3: 100% of the staff will participate in the Adaptive Schools training as measured by the professional development participation matrix.


	x. Inclusion of Tier III Schools (if applicable)

	Response:

Staff at Jesse G. Sanchez K-3 school, located on the same campus, as Dr. Martin Luther King Jr. Academy will be included in all appropriate professional development and vertical collaboration with the 4-6 teachers. While staff has received some professional development training, they are in need of coaching support. Vertical articulation with Martin Luther King Jr. Academy staff will provide a seamless alignment of not only curriculum but also professional development needs and provide a better understanding of incoming 4th grade student needs to inform instruction. Jesse G. Sanchez met 2010 API criteria both schoolwide and all students. The school did not meet AYP in 2011, meeting 13 out of 17 AYP criteria.

Jesse G. Sanchez student achievement data revealed students are not performing at the proficient level on the CST in Reading/language arts or mathematics. Below are the 2011 results.
2008-2011 CST Results for ELA and Math

Percent Proficient
ELA

Math

2007-08

13.5%

39.5%

2008-09

16.5%

43.5%

2009-2010

16.0%

51.7%

2010-2011

26.5%

49%

The percent of students meeting proficiency in English Language Arts increased significantly from 2010 to 2011. The percent of students meeting proficiency in Math decreased slightly in 2011.

Data results for the 2010-11 Jesse G. Sanchez Blueprints Benchmark Assessments from Fall to Winter are documented below.

Average Gains

ELA

Math

Grade 2

19% growth

13% growth

Grade 3

2% growth

3% growth



	xi. Consultation with Relevant Stakeholders

	Response:

Upon learning of the Tier I status of Dr. Martin Luther King Jr. Academy, AUESD immediately began a comprehensive consultation with all relevant stakeholders including staff, parents, community members, School Site Council, the site English Learner Advisory Committee and the District English Learner Advisory Committee, the Migrant Parent Advisor, representatives from ATA, and the district Governing Board. The initial meetings were informational, open for discussion, questions and answers.  Beginning in March, the discussions began to focus on selection of an intervention model and the rationale for selection of one intervention model over the other. Suggestions from all these stakeholder groups were included in the creation of the SIG improvement plan at the site. There were no suggestions for input that were rejected by any group of stakeholders. 

In addition to meetings held with stakeholders at the site, district and site administrators met with the Alisal Teachers Association (ATA) to share information about the process and invite their input into the selection of the model as well as the implementation plan (SIG activities). A draft of the plan was shared with ATA on April 8, 2011. An updated grant proposal was shared with ATA and the Classified School Employees Association during the third week of May.  Copies of the minutes of these meetings are available in the Appendix.




SIG Form 3—Budget Instructions

Instructions for Completing Budget Summary (SIG Forms 4a and 5a)

The LEA must include LEA Budget Summary (SIG Form 4a) and a School Budget Summary (SIG Form 5a) for each school the LEA commits to serve. As the LEA is preparing the proposed budget, it
 should take into account the selected intervention model and size of school enrollment. 

An approved LEA application will receive a minimum of $50,000 and a maximum $2,000,000 per school, per year for each of their eligible Tier I, Tier II, and Tier III schools that are included and approved in the sub-grant application. The total three year grant cannot exceed $6,000,000 per school. 

Important:

· The LEA and School Budget(s) must address all three years of the grant

· The LEA and School Budget(s) must be of sufficient size and scope to implement the selected intervention

· The LEA and School Budget Summary forms may not be modified and broken down further than the object codes provided (e.g., 1000, 2000, 3000, etc.)

Instructions for Completing Budget Narrative (SIG Forms 4b and 5b)

The LEA Budget Narrative must provide more detail regarding the information provided in the LEA Budget Summary. The School Budget Narrative must provide more detail on school-level information provided in both the school proposed budget and the Implementation Charts.

Use the LEA and School Budget Narrative forms to describe the costs associated with each activity reflected in the budget. Please include both district and school level budget forms. Both the LEA Budget Narrative and the School Budget Narrative must clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a) and on the School Budget Summary (SIG Form 5a), if applicable. 

A general description of activities and their corresponding range of object codes is provided below. See the complete list of object codes on SIG Form 6 – Object of Expenditure Codes. Be sure that your LEA name appears on all pages.

· The LEA and School Budget Narratives must be grouped by object code series (e.g., 1000, 2000, 3000, etc.)

· The LEA and School Budget Narrative must include totals by object code series, year, and three-year term of grant

SIG Form 4a—LEA Budget Summary

Fiscal Year (FY) 2012–13

	Name of LEA:  Alisal Union Elementary School District

	County/District (CD) Code:

27-65961-0000000

	County:

Monterey
	

	LEA Contact:

Anita Canúl
	Telephone Number:

(831) 753-5700, extension 2005

	E-Mail:

anita.canul@alisal.org
	Fax Number:

(831) 783-3385

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                        SIG Funds Budgeted

	
	
	FY 
2012–13
	FY

2013–14
	FY

2014–15

	
	
	Pre-Imp.
	Full Imp.
	
	

	1000–

1999
	Certificated Personnel Salaries
	
	$26,019
	$26,186
	$26,354

	
	
	
	
	
	

	2000–

2999
	Classified Personnel Salaries
	
	$6,894
	$6,950
	$7,025

	
	
	
	
	
	

	3000–3999
	Employee Benefits
	
	$10,700
	$11,250
	$11,325

	
	
	
	
	
	

	4000–

4999
	Books and Supplies
	
	$25,000
	$25,000
	$25,000

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	$15,000
	$15,000
	$15,000

	
	
	
	
	
	

	6000–

6999
	Capital Outlay
	
	$1,000
	$1,000
	$1,000

	
	
	
	
	
	

	7310 & 7350
	Indirect Costs 
	
	$14,705
	$14,705
	$14,705

	
	
	
	
	
	

	
	
	District
	$99,318
	$100,091
	$100,409

	
	
	
	
	
	

	Total Amount Budgeted
	$299,818
	
	


SIG Form 4b—LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g., Professional Development to PD class). 

School Name:  Dr. Martin Luther King, Jr. Academy

	Activity Description

(See Instructions)
	SIG Funds Budgeted

(Identified per year)
	Object code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	The Director of Curriculum and Instruction in charge of Program Improvement activities will coordinate all programs and services described in this grant. This person will oversee and evaluate all grant personnel, and ensure that a standards-based teaching and learning focus is maintained. 25% of this person’s time will be assigned exclusively to support SIG activities.
	$26,019
	$26,186
	$26,354
	1300

	Secretarial support for the Director of Curriculum and Instruction in charge of Program Improvement. 
	$6,894
	$6,950
	$7,025
	2400

	Benefits (current rate) for STRS, PERS, Workman’s Comp, Unemployment, and Health Benefits. 
	$10,700
	$11,250
	$11,325
	3000

	Books (for professional Development); Step Up to Writing Training Manuals; Training Software; Office Supplies  to ensure maintenance beyond grant period;
	$25,000
	$25,000
	$25,000
	4300

	State-Approved External Technical Assistance Team to build capacity beyond grant period; (3 year contract)
	$15,000
	$15,000
	$15,000
	5100

	Technology for District Director and Secretary
	$3,000
	
	
	6400

	
	
	
	
	

	Indirect Cost at Current Rate of 3.07%
	$14,705
	$14,705
	$14,705
	


SIG Form 5a—School Budget Summary

Fiscal Year 2012–13

	Name of School: 

Dr. Martin Luther King, Jr. Academy

	County/District (CD) Code: 

27-65961

	County:  Monterey
	

	LEA Contact:
Anita Canúl 
	Telephone Number:
(831) 753-5700, extension 2005

	E-Mail:
anita.canul@alisal.org
	Fax Number:
(831) 783-3385

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                       SIG Funds Budgeted

	
	
	FY

2012–13
	FY

2013–14
	FY
2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	1000–1999
	Certificated Personnel Salaries
	
	$386,360
	$389,523
	$392,718

	
	
	
	
	
	

	2000–2999
	Classified Personnel Salaries
	
	$14,480
	$14,625
	$14,771

	
	
	
	
	
	

	3000–3999
	Employee Benefits
	
	$92,710
	$93,537
	$94,372

	
	
	
	
	
	

	4000–4999
	Books and Supplies
	
	$20,000
	$20,000
	$20,000

	
	
	
	
	
	

	5000–
5999
	Services and Other Operating Expenditures
	
	$38,000
	$38,000
	$38,000

	
	
	
	
	
	

	6000–6999
	Capital Outlay
	
	$140,200
	$-0-
	$-0-

	
	
	
	
	
	

	7310 & 7350
	Indirect Costs 
	
	
	
	

	
	
	
	$691,750
	$555,685
	$559,861

	
	
	
	
	
	

	Total Amount Budgeted
	$1,807,296
	
	


SIG Form 5b—School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Dr. Martin Luther King, Jr. Academy

	Activity Description

(See Instructions)
	SIG Funds Budgeted

(Identified per year)
	Object code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Grades 4-6 English Language Development and English/Language Arts Coach; Mathematics and Technology Resource Teacher; Response to Intervention Teacher to Lower Class Sizes
	$316,360
	$319,523
	$322,718
	1000-1999



	Extra and substitute teacher time for release to collaborate and attend professional development activities and build capacity + incentives to provide additional support to students to increase achievement. $120.00 Sub Pay X 10 Days X 14 Teachers = $16,800; Incentive Support Extra Pay X 14 Teachers X 100 hours per year = $53,200 
	$70,000
	$70,000
	$70,000
	1000-1999



	Part-time Library Technician for Classroom Projects
	$14,480
	$14,625
	$14,771
	2000-2999

	· Benefits (current rate) for STRS, PERS, Workman’s Comp; Unemployment and Health Benefits;  
	$92,710
	$93,537
	$94,372
	3000-

3999



	· Resource Books for Professional Development; Professional Development Materials; Classroom Materials/Books
	$20,000
	$20,000
	$20,000
	4000-

4999



	· Services for EdCaliber / Curriculum Associates Standards-Based Data Use for formative assessments 
	$38,000
	$38,000
	$38,000
	5000-

5999



	Promethean Board/Smart Board, One Projector, One Laptop Computer per Teacher $8,900 X 14 1st Year
	$140,200
	
	
	6000-

6999

	+ Technology for Coaches = $5,200 X 3 1st Year
	$5,200
	$5,200
	$5,200
	


SIG Form 6—Object of Expenditure Codes

School districts and county superintendents of schools are required to report expenditures in accordance with the object classification plan in the California School Accounting Manual. The use of these object codes will facilitate the preparation of budgets and the various financial reports requested by federal, state, county, and local agencies. The California School Accounting Manual is available from the CDE Publication Sales (call 1-800-995-4099).

1000–1999 Certificated Personnel Salaries

1100 Certificated Teachers' Salaries

1200 Certificated Pupil Support Salaries

1300 Certificated Supervisors' and Administrators' Salaries 

1900 Other Certificated Salaries 

2000–2999 Classified Personnel Salaries

2100 Classified Instructional Salaries

2200 Classified Support Salaries 

2300 Classified Supervisors' and Administrators' Salaries 

2400 Clerical, Technical, and Office Staff Salaries 

2900 Other Classified Salaries 

3000–3999 Employee Benefits

3101 State Teachers' Retirement System, certificated positions 

3102 State Teachers' Retirement System, classified positions 

3201 Public Employees' Retirement System, certificated positions 

3202 Public Employees' Retirement System, classified positions 

3301 OASDI/Medicare/Alternative, certificated positions 

3302 OASDI/Medicare/Alternative, classified positions 

3401 Health and Welfare Benefits, certificated positions 

3402 Health and Welfare Benefits, classified positions 

3501 State Unemployment Insurance, certificated positions 

3502 State Unemployment Insurance, classified positions 

3601 Workers' Compensation Insurance, certificated positions 

3602 Workers' Compensation Insurance, classified positions 

3701 OPEB, Allocated, certificated positions 

3702 OPEB, Allocated, classified positions 

3751 OPEB, Active Employees, certificated positions 

3752 OPEB, Active Employees, classified positions 

3801 PERS Reduction, certificated positions 

3802 PERS Reduction, classified positions 

3901 Other Benefits, certificated positions 

3902 Other Benefits, classified positions

Object of Expenditure Codes, Page 2

4000–4999 Books and Supplies 

4100 Approved Textbooks and Core Curricula Materials

4200 Books and Other Reference Materials 

4300 Materials and Supplies 

4400 Noncapitalized Equipment 

4700 Food 

5000–5999 Services and Other Operating Expenditures 

5100 Subagreements for Services 

5200 Travel and Conferences 

5300 Dues and Memberships 

5400 Insurance
5500 Operations and Housekeeping Services 

5600 Rentals, Leases, Repairs, and Noncapitalized Improvements 

5700–5799 Transfers of Direct Costs 

5710 Transfers of Direct Costs 

5750 Transfers of Direct Costs—Interfund 

5800 Professional/Consulting Services and Operating Expenditures 

5900 Communications 

6000–6999 Capital Outlay 

6100 Land 

6170 Land Improvements 

6200 Buildings and Improvements of Buildings 

6300 Books and Media for New School Libraries or Major Expansion of School Libraries 

6400 Equipment 

6500 Equipment Replacement 

6900 Depreciation Expense (for proprietary and fiduciary funds only) 

7000–7499 Other Outgo 

7100–7199 Tuition 

7110 Tuition for Instruction Under Interdistrict Attendance Agreements 

7130 State Special Schools 

7141 Other Tuition, Excess Costs, and/or Deficit Payments to Districts or Charter Schools 

7142 Other Tuition, Excess Costs, and/or Deficit Payments to County Offices 

7143 Other Tuition, Excess Costs, and/or Deficit Payments to JPAs

7200–7299 Interagency Transfers Out 

7211 Transfers of Pass-Through Revenues to Districts or Charter Schools 

7212 Transfers of Pass-Through Revenues to County Offices 

7213 Transfers of Pass-Through Revenues to JPAs 

7221 Transfers of Apportionments to Districts or Charter Schools 

7222 Transfers of Apportionments to County Offices 

Object of Expenditure Codes, Page 3

7200–7299 Interagency Transfers Out 

7223 Transfers of Apportionments to JPAs 

7281 All Other Transfers to Districts or Charter Schools 

7282 All Other Transfers to County Offices 

7283 All Other Transfers to JPAs 

7299 All Other Transfers Out to All Others 

7300–7399 Transfers of Indirect Costs (Effective 2008-09) 

7310 Transfers of Indirect Costs 7350 Transfers of Indirect Costs—Interfund 

7370 Transfers of Direct Support Costs (Valid through 2007–08) 

7380 Transfers of Direct Support Costs—Interfund (Valid through 2007–08) 

7430–7439 Debt Service 

7432 State School Building Repayments 

7433 Bond Redemptions 

7434 Bond Interest and Other Service Charges 

7435 Repayment of State School Building Fund Aid—Proceeds from Bonds 

7436 Payments to Original District for Acquisition of Property 

7438 Debt Service—Interest 

7439 Other Debt Service—Principal

SIG Form 7—General Assurances and Certifications

General Assurances

(Required for all Applicants)

Note: All sub-grantees are required to retain on file a copy of these assurances for your records and for audit purposes. Please download the General Assurances form located on the CDE Funding Tools and Materials Web Site at http://www.cde.ca.gov/fg/fo/fm/. Do not submit SIG Form 7 to the CDE; retain at the LEA.

Certifications Regarding Drug-Free Workplace, Lobbying, and Debarment and Suspension (Do not submit as part of RFA.)
Download the following three forms from the CDE Funding Tools and Materials Web site at http://www.cde.ca.gov/fg/fo/fm/. The signature on the front of the application indicates acknowledgement and agreement to all assurances.


1. Drug-Free Workplace

2. Lobbying

3. Debarment and Suspension

SIG Form 8—Sub-grant Conditions and Assurances (Page 1 of 3)

Sub-grant Conditions and Assurances

As a condition of the receipt of funds under this sub-grant program, the applicant agrees to comply with the following Sub-grant Conditions and Assurances.

The US Department of Education requires LEAs to adhere to the following assurances:



1. Use its SIG to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final requirements of SIG;


2. Establish challenging annual goals for student achievement on the state’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in Section III of the final requirements in order to monitor each Tier I, Tier II, and Tier III school that it serves with school improvement funds;


3. If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements; and


4. Report to the CDE the school-level data as described in this RFA.

Furthermore, the CDE requires LEAs to adhere to the following additional assurances:


5. Ensure that the identified strategies and related activities are incorporated in the revised LEA Plan and Single Plan for Student Achievement. 


6. Follow all fiscal reporting and auditing standards required by the CDE.


7. Participate in a statewide evaluation process as determined by the SEA and provide all required information on a timely basis.


8. Respond to any additional surveys or other methods of data collection that may be required for the full sub-grant period.


9. Use funds only for allowable costs during the sub-grant period.


10. Include in the application all required forms signed by the LEA Superintendent or designee.


11. Use fiscal control and fund accountability procedures to ensure proper disbursement of, and accounting for, federal funds paid under the sub-grant, 

SIG Form 8—Sub-grant Conditions and Assurances (Page 2 of 3)

including the use of the federal funds to supplement, and not supplant, state and local funds, and maintenance of effort (20 USC § 8891).

12. Hereby express its full understanding that not meeting all SIG requirements will result in the termination of SIG funding.



13. Ensure that funds are spent as indicated in the sub-grant proposal and agree that funds will be used only in the school(s) identified in the LEA’s AO-400 sub-grant award letter. 


14. All audits of financial statements will be conducted in accordance with Government Auditing Standards and with policies, procedures, and guidelines established by the Education Department General Administrative Regulations (EDGAR), Single Audit Act Amendments, and OMB Circular A-133.

15. Ensure that expenditures are consistent with the federal Education Department Guidelines Administrative Regulations (EDGAR) under Title 34 Education on the Web page at http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html (Outside Source). 

16. Agree that the SEA has the right to intervene, renegotiate the sub-grant, and/or cancel the sub-grant if the sub-grant recipient fails to comply with sub-grant requirements. 


17. Cooperate with any site visitations conducted by representatives of the state or regional consortia for the purpose of monitoring sub-grant implementation and expenditures, and provide all requested documentation to the SEA personnel in a timely manner.


18. Repay any funds which have been determined through a federal or state audit resolution process to have been misspent, misapplied, or otherwise not properly accounted for, and further agree to pay any collection fees that may subsequently be imposed by the federal and/or state government.


19. Administer the activities funded by this sub-grant in such a manner so as to be consistent with California’s adopted academic content standards.


20. Obligate all sub-grant funds by the end date of the sub-grant award period or re-pay any funding received, but not obligated, as well as any interest earned over one-hundred dollars on the funds. 


21. Maintain fiscal procedures to minimize the time elapsing between the transfer of the funds from the CDE and disbursement.

SIG Form 8—Sub-grant Conditions and Assurances (Page 3 of 3)

22. Comply with the reporting requirements and submit any required report forms by the due dates specified.


I hereby certify that the agency identified below will comply with all sub-grant conditions and assurances described in items 1 through 22 above.

The signature on the front of this application indicates acknowledgement and agreement to all assurances.

SIG Form 9—Schools to Be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED

	
	
	
	
	
	
	Turnaround
	Restart
	Closure
	Transformation
	Start Over

(Restart and Turnaround Only)
	Implement SWP

	Dr. Martin Luther King, Jr. Academy
	27-65961-6120273
	0601950
	X
	
	
	
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 1 of 10)
Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such.

	School:  Dr. 
	Martin Luther King, Jr. Academy
	
	
	Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	The principal was replaced just prior to the 2011-2012 school year.
	March

2011
	June 2011
	Human Resource Director

Assistant Superintendent of Educational Services
	A new principal who is highly qualified and has a clear administrative credential is hired with input from staff, parents, community, and certificated and classified union representatives.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.
	A rigorous, transparent, and equitable evaluation system for teachers and principals that includes progress of pupils towards the State-Adopted Content Standards will be designed and developed with teacher and principal involvement (per Education Code 44662)


	December 2011
	August 2012
	Human Resource Director

Assistant Superintendent of Educational Services
	A rigorous, transparent and equitable evaluation instrument developed jointly by teachers and administrators is in place and in use.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	The district will work with the Board, CSBA, principals and bargaining units to revise/develop policies that will identify additional resources for school leaders, teachers, and other staff who have, according to Education Code 44662, made progress of pupils toward the state adopted academic content standards as measured by state adopted criterion referenced instruments.  Teachers’ input includes the following approved rewards.

· Reimbursements for coursework or trainings

· Additional professional materials

· Professional technology

· Cohorts to school site to provide additional support
	May 2013
	May

2012 ongoing
	Human Resource Director

Assistant Superintendent of Educational Services
	A system is in place no later than May 2013 that identifies and rewards school leaders, teachers and other staff who have worked to increase student achievement.  Budget reflects reward systems with specific rewards delineated as mutually agreed upon by teachers and administration.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	Teachers will participate in PD in the areas of: technology integration, the writing process, Guided Language Acquisition Design, the district adopted math and reading/language art programs, Response to Intervention (RtI), differentiated instruction, Positive Behavior Support, Cognitive Coaching, Adaptive Schools Model, and how to analyze data to inform instruction. The instructional coaches will provide model lessons and coaching to ensure professional development training is effectively implemented in all classrooms. Classified staff will participate in relevant professional development to assist teachers in promoting increased student achievement.
	June 2012
	June 2015 ongoing
	Director of Curriculum and Instruction

Assistant Superintendent of Educational Services
	A professional development calendar has been mutually developed and agreed upon by all relevant groups.  It will be fully functional by August, 2013.


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 5 of 10)

	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	The district will work with the Governing Board, CSBA, principals, and bargaining units to revise/develop policies designed to recruit, replace, and retain staff.
	June

2012
	Ongoing
	Human Resource Director
	Highly qualified staff who is well trained is hired and in place at MLK.  (The District has historically had great success in this.)

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	All staff will be trained and provided coaching to ensure successful implementation of the research-based Response to Intervention (RtI) in all classrooms. 

RtI will be vertically aligned from one grade to another.

Instruction is aligned with California’s adopted academic standards.
	June

2012
	June 2014
	Director of Curriculum and Instruction

Assistant Superintendent of Educational Services
	RtI is in place with full consensus and full participation of staff.

A mutually (administration and teachers) developed plan is designed, developed and implemented.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	Response to Intervention promotes the continuous use of data. Staff will be trained to analyze and interpret data as part of its efforts to use student data to inform instruction.
	June

2012
	June 2013

Ongoing
	Director of Curriculum and Instruction

Director of Technology/

Assessment

Assistant Superintendent of Educational Services
	100% of staff is fully trained and fully utilizing OARS and EdCaliber for benchmark and short cycle assessments to ensure data driven learning by January 2012.

	c(1) Establish schedules and implement strategies that provide increased learning time.


	Core: The district will increase learning time by providing early start time, extended day and Saturday school. An ELD intervention support class will be scheduled for EL students and newcomers.  Amount increased: An average of 1 hour daily and 5 full day Saturday School sessions for 3-5 days a week.
	August 2012
	Ongoing
	Cabinet Level Administration
	Flyers sent to all parents providing options for all students regarding after school programs in both core assistance and enrichment.  100% of students are provided opportunities to participate.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	
	Enrichment: All students who desire will have an opportunity to  participate in enrichment activities such as second language learning, art, dance, crafts

Amount increased: An average of 1 hour daily and 5 full day Saturday School sessions.
	
	
	
	

	
	Teacher Collaboration: Vertical and horizontal collaboration will take place to ensure Increased Learning Time is aligned with classroom standards based practices.  This will include K-3 teachers at Jesse G. Sanchez Elementary School.

Evidence:  All teachers in MLK and Sanchez will collaborate a minimum of 2.5 additional hours (over what is current per month).
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	d(1) Provide ongoing mechanisms for family and community engagement.

	The district will develop a Parent Involvement Policy and develop a systematic, consistent process for gaining parent input in this process. A new Parent Compact will be developed to increase parent involvement and include a policy of mandatory participation in increased learning time activities for all students as appropriate.

 Staff will be trained and implement Epstein’s “Framework for Six Types of Involvement” as a means to creating a community-oriented school. 

A full-time Parent Liaison will be hired to work with families and community members to ensure full engagement in the educational process.
	September 2011
	Ongoing
	Assistant Superintendent of Educational Services

Director of Curriculum
	Updated and personalized Parent Involvement Policy and Compact in place and disseminated to 100% of MLK families.  Opportunities are provided to all parents for full participation in Framework for Six Types of Parent Involvement as implemented.  Various sessions are offered each year to allow for increased participation.
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	School:           Dr. 
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	The Superintendent will fully support the school to ensure there is sufficient flexibility to make the necessary changes that best meet the needs of the students and school. Changes may occur in instructional schedules, school calendars, budgeting decisions, appropriate professional development, collaboration, and teacher placement. As some policy changes may occur regarding personnel, the collective bargaining units will be part of the negotiation process.  SIG operational flexibility place on the agenda in cabinet  and negotiations weekly.
	June

2012
	June

2014
	Assistant Superintendent of Educational Services

Director of Curriculum and Instruction


	Parent Liaison position opened by Human Resources and hired by January 2013 with participation on interview panel of teachers and community from MLK.
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	School:   Dr.          
	Martin Luther King, Jr. Academy
	
	
	
Tier:       or II
	 (Circle One)

	
	
	
	
	
	

	Required Components
	Actions and Activities
	Time

Start
	line

End
	Oversight
	Description of Evidence

	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).


	The State approved New Directions technical assistance provider will assist in the successful implementation of the Transformational Model.   New Directions will assist in:  designing a teacher evaluation system, provide guidance in the implementation of the Transformational Model, assist in evaluating data and determining what changes are needed based on its data, provide professional development to administration in governance and leadership skills as well as job-embedded professional development for teachers. They will assist the district to develop the capacity and expertise of administrators, teachers and instructional leaders to accelerate the literacy achievement of all students, including EL’s and SWD, working directly with teachers to achieve transformative change at the school that is built on a strong foundation of theory and research.
	March 2012
	Ongoing
	State Trustee

Superintendent

Assistant Superintendent of Educational Services
	The Board-approved DAIT Provider will continue to oversee accountability system regarding SIG as specified in contract adopted by the Board of Trustees.

Ongoing


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School, Cont.
Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	
School:   Dr. Martin Luther King, Jr. Academy                                                       Tier:      or II (circle one)



	Optional Component
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	b. Comprehensive instructional reform strategies

c. Increased learning time and creating community-oriented schools
	b(1) Periodic reviews will take place to ensure that the curriculum is being implemented fully and with fidelity, is having an impact on student achievement, and is modified as necessary.

b(3) Provide support to principal and staff to ensure EL students and SWD receive the most effective strategies to acquire the skills to master academic content.

c(1) Partnering with parents and local agencies 

c(3) Improving school climate by implementing the Positive Behavior Support program
	August 2012

January 2013
	Ongoing

Ongoing
	District Assistance Intervention Team

Cabinet Level Administrators

Assistant Superintendent of Educational Services

Director of Curriculum
	Walk throughs monthly.

Meetings monthly between Educational Services staff and MLK Leadership.

Positive Behavior Program implemented with full description sent home to all parents.
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Parent Meeting Flyer

OFFICE OF THE SUPERINTENDENT

School Improvement Grant Input Session

Please Join Us!

DATE: Wednesday, March 30, 2011

LOCATION: Dr. Martin Luther King, Jr. Academy
Cafeteria

TIME:  6:00 p.m.

Parents are invited to attend a meeting to provide input regarding the
School Improvement Grant.

Child care will be provided.

Sesion sobre la Beca de Mejoramiento Escolar

{Por favor acompafienos!

FECHA: miércoles, 30 de marzo del 2011

LUGAR: Academia Dr. Martin Luther King, Jr.
Cafeteria

HORA:  6:00 p.m.

Padres de familia estan invitados a asistir a una reunién para opinar sobre la
Beca de Mejoramiento Escolar

Cuidado de nifios serd proporcionado.
1205 E. Market Street » Salinas, CA 93905 » (831) 753-5700 [office] * (831) 753-5709 [fax] = www.alisalorg Pg. 1
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School Improvement Grant

Parent Meeting
March 30, 2011

AGENDA

Presentation of Models - Anita Canul

*Break out groups - Tenemos 30 minutos para discutir el tema
presentado. El director/a asignado a su grupo apuntara sus ideas.

Parent Input - Facilitated By Pfincipals

o Inputon each model
Opiniones sobre cada modelo

o Whatkind of parent involvement?
;Qué tipo de involucracién de padres de familia?

o What would you keep the same?
;Que manhtendran igual?

o What would you change?
;Que cambiarfan?

o What would it take for parents to actively participate?

;Que se ocupa para que los padres participen activamente?
Pg.2





[image: image5.png]parent Feedback
Educational Services Department
School Improvement Grant at Martin Luther King Jr. Academy
March 30, 2011
6:00-7:30pm
Multi-Purpose Room

OPINIONES DE LOS PADRES
PARENT FEEDBACK

1- Modelo de Transformacion es el escogido
Transformation Model is the chosen one

2- Classes de Padres
Parent Classes

3- Computacion
Computer Literacy

4- Ingles
English

5. Taller de como ayudar con las tareas
Waorkshop on how to help with homework

6 Taller de como ayudar con otros padres
Workshop on how to help other parents

7. Taller de recursos de fa comunidad
Workshop community resources

8- Taller de planeo a la universidad
Workshop on university planning

9- Excursiones de padres a las universidades
parent fieldtrips to universities

10- Artes para los estudiantes
Art for students

11- Deportes
Sports




[image: image6.png]12- Msica- guitarra, mariachi
Music- guitar, mariachi

13- Mantener a ios nifios ocupados
Maintain kids occupied

14- Publicar un libro con actividades positivas
Publish a book with positive activities

15- Concentracidn en fas ciencias
Focus on the sciences

16- Musica y matematicas
Music and Math

17- Ajedrez
Chess

18- Club de padres (ofrecer regalo —rifa-)
Parent club (offer gift —raffle-)

Parent Feedback

18- Taller de padres iideres — para motivar a otros padres para producir mas participacion

de padres.

Workshop for leader parents —to motivate other parents to instill more parent

participation.

20- Dar mas atencidn de supervisoras a los nifios
Give more attention to the child supervisors

21- Mas comunicacion con pre-escolar (Sanchez)
More communication with preschool (Sanchez)

22- Dias de Voluntarios
Volunteer days

23-Taller de artes manuales para los niftos
Craft workshops for the children

24- Promover |z lectura
Promote reading

Pg. &
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Educational Services, Assessment and Accourtability
1205 E. Market * Salinas, CA 93903

UNION SCHOOL, (831) 753-5700 = (831) 783-3385

Anita F. Canal, Assistant Superintendent

DATE: March 28, 2011
TO: MLK Teachers

FROM: Monica Hernandez, Program Manager
SUBJECT: School improvement Grant Meeting

The-Adisal-District-will-be applying for the School improvement Grant for which
Drf Martin Luther King, Jr. Academy is eligible.

Under the models we are considering, the areas of focus for implementation
are:

Classroom Assessment and Instructional Planning

improved Classroom Instruction

School Leadership and Decision Making

Collaboration Time

School, Community and Parents Collaborating and Learning Together

Teacher input is heeded for the Instructional Design of Dr. Martin Luther King,
Jr. Academy under the School Improvement Grant (SIG). There will be a
meeting on Wednesday, March 30, 2011 from 6:00-7:30 pm for all interested
staff and parents. We are, however, requesting that the teachers provide
written input just in case they cannot attend the meeting. Please see the
attached questionnaire. .
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YOU ARE INVITED TO ATTEND AN INFORMATIONAL
MEETING ON THE SCHOOL IMPROVEMENT GRANT
(SIG)

WHEN: WEDNESDAY, MARCH 30, 2011

| WHERE: MLK LIBRARY

TIME: 3:00 PM

BY: THE EDUCATIONAL SERVICES DEPARTMENT

Pg. 6




[image: image9.png]Teacher Questionnaire

Scheol.lmprovement Grant Questionnaire
Please Answer the following questions for the Instructional Design of MLK.

o What does ‘increased learning time’ Jook like? (before-
school/afterschool/earlier start time/extended day/Saturday
academies/summer academies)

o How can we guarantee student success?

o How can we promote parent involvement and create a community-
oriented school?

o How can collaborative planning time be improved?

o How can the school develop a data-driven culture?

o Professional Development- What can we do with grant fundingto -
make you a better and most effective teacher?

o What research-based instructional strategies can we use to meet the
needs of all students including EL and SWD? (Differentiated
instruction/Rtl/etc)

Please Return to Educational Services, Attention Monica Hernandez, ASAP.
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‘Teacher Feedback
Educational Services Department
School Improvement Grant at Martin Luther King §r. Academy
March 30, 2011
6:00-7:30 pm
Multi-Purpose Room

TEACHER FEEDBACK

[y

} Articulation Time with Sanchez School

N

)} Librarian — full time/books, media etc

w

) Arts integration
} P.E. Teacher

w4

} Collaboration Time MODEL peer observation
) ELA/Math/Science Coaches

} G.LAD
)

)

[9)]

oo

S.UTW.

9) Intervention Program

10) Instructional Technology Integration i.e. laptops/smart board -> technology iPads —
professional development

11) Home ~ School Involvement- Parent education/incentives (Eptein-6 Elements)

12) Looping

13) Lower Class Size

14) Community Liaison

15) Organization Program

16) AVID Reading Specialist

17) Adaptive Schools

18) Classroom Libraries

19) Incentive programs for students

20) Rtl training

21) Positive Behavior Support (PBS) training

22) Integ{'ating the Arts v

23) Professional Learning Communities ~ Hollywood, CA July 20-22, 2011

24) Anita Archer — Best Practices

25) Adopt State Approved Intervention - Program 5

Pe. 8
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SCHOOL ¥

UNION DISTRICT Parent Meeting Fiyer

OFFICE OF THE SUPERINTENDENT

District-Wide School Improvement Grant Input Session

Please Join Us!

DATE: Monday, April 4, 2011

LOCATION:  Jesse G. Sanchez Elementary School
Cafeteria

- TIME:  6:00 p.m.

Parents are invited to attend a meeting to provide input regarding the
School Improvement Grant.

Child care will be provided.

Sesion Distrital sobre la Beca de Mejoramiento Escolar

{Por favor acompaiienos!

FECHA: lunes, 4 de abril del 2011

LUGAR: Escuela Primaria Jesse G, Sanchez
Cafeteria

HORA:  6:00 p.m.

Padres de familia estan invitados a asistir a una reunioén para opinar sobre la
Beca de Mejoramiento Escolar.

Cuidado de nifios serd proporcionado.

1205 E. Market Street = Salinas, CA 93905 = (831) 753-5700 {office] * (831) 753-5709 [fax] » www.alisal.org Pg. 9
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SCHOOL IMPROVEMENT GRANT (SIG)

.. Parent‘Meeting
April 4, 2011 .

‘Agenda

1. Presentation of Models- Mrs. Anita Canul, Assistan Superintendent
2. Group Discussion - During the next 30 minutes, we will discuss the following
topics. The Person assigned to your group will record your ideas.

TEMAS/PREGUNTAS

- What services would you like to have atyour schools? (health,
migrant, nutrition, etc.)

What community services do you have at your schools that are
successful?

What organizations do you have in your school? (PTO, ELAC,
SSC, etc.) Do parents actively participate en these
organizations?

What type of motivation would you need in order to
participate more?

- Please indicate from 1 to 10 your preferences for the following

items. What interests you the most would be #1. What
interests you the least would be #10:
c ___ Math
o ___ Homework
o ____Reading
o ___ Positive Behavior
o ____Technology (How to use a computer )
o ____ Special Education
o ___ Communtity Agencies
o ____AtRisk Students
o ____Intervention (Extra support for Students)
o ___ Arts (Music, Thearte, Drawing, etc.)
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School Improvement Grant at Jesse G. Sanchez

April 4, 2011
Parent Feedback Recap

Clases de GED (varios niveles)
o GED clases (various levels)
Clases de Ingles para adultos
o English classes for adults
Clases de Espafiol
o Spanish classes
Computadoras para adultos
o Computer classes for adults
Motivacién para los alumnos y los padres
o Motivation for students and parents
Incluir rifas en fas juntas
o include raffles in meetings
Va incluir en las demads escuelas las clases para padres?
o Wil other schools be included in parent classes?
Pre-Escolar para ias escuelas en donde no hay
o Pre-School for the school that do not have it.
Artes/Musica (Arte, Teatro, Baile Folklérico, etc. para TODOS)
o Arts/Music (Art, Theatre, Folklore dancing, etc. for EVERYONE)
Deportes
o Sports
Supervision después de clases
o Afterschool supervision
Celebracion para nifios exitosos en lo académico
o Celebration for academically successful students
Consejeria para los padres
o Parent Counseling Services
Motivacién para la lectura
o Reading Motivation
Clases especiales, maestros capacitados para ensefiar a los alumnos con necesidades
o Special classes, teachers trained to teach students with needs




Request for Applications


(RFA)
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