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Compton Unified School District

i.   Needs Analysis
Response:
The Compton Unified School District (CUSD) is an urban influenced suburban school district with a K-12 student enrollment of 24,224. The district has 40 schools and serves a population that is 75% Hispanic, 20% African American, and 5% (Pacific Islanders, whites and other minorities/ethnicities). Nearly 63% of the district’s students are English Learners (EL), 8% of the students receive Special Education services and more than 90% of the students qualify for free or reduced meals under the guidelines of the National School Lunch Program. All schools are Title I School-wide Program schools.  

Eight CUSD schools were identified by the state of California as Persistently Low Achieving:
Tier I: King Elementary; Davis, Walton, Whaley Middle Schools; Centennial and Dominguez High Schools 

Tier II: Vanguard and Willowbrook Middle Schools
The proposed SIG initiative is part of the CUSD program for rapid school reform. CUSD seeks $48,000,000 in SIG funds to significantly transform these schools by focusing on: 1) improving student achievement in core subjects (especially English/Language Arts, Mathematics, and Science; 2) improving existing and anticipated human capital (providing students with high quality, highly effective administrators, teachers and support staff in every classroom/school); 3) providing increased support for English Learners; 4) providing high functioning Systems to improve accountability and operational effectiveness; 5) significantly increasing the high school graduation rate; 6) creating safe schools; and 7) partnering with the community to increase stakeholder engagement and communication.

Overview of the Analysis Process:
In the fall of 2009 CUSD began a thorough needs assessment using multiple measures, instruments and sources of input to identify the strengths and weaknesses of its programs. All stakeholders including parents, members of the CUSD Board of Trustees, teachers, classified employees, administrators, alumni, business leaders, clergy, representatives from higher education, students, school councils and committees were provided with multiple opportunities to provide direction and input on the creation of the CUSD reform plan.

Each school was also provided with an experienced central office staff member to assist with the process.

As a result of this diagnostic analysis The CUSD District Restructuring Team was developed and charged with the task of creating the procedures for identification and selection of an intervention model for each identified school. Great care was taken to ensure that team members were representative of the population who would implement and/or receive instruction under the new intervention model. The team members were selected based on four criteria: demonstrated commitment to high quality data driven results; the desire, ability, and readiness for change; positive capacity building, relationship, communication and influence skills; and the knowledge and courage to do what works.

The District Restructuring Team reviewed the options for intervention models with staff and other stakeholders, facilitated public forums for all stakeholders, collected and analyzed school level data, as well as coordinated and presented stakeholder recommendations regarding intervention models based on thorough and thoughtful data analysis to the Superintendent for further review final recommendations to the Board of Trustees. 

The selection of the Transformation Model for all eight schools was based on input from all stakeholders and an extensive review of data for each school. After reviews by the stakeholders and the approval of each school’s School Site Council and English Language Advisory Committee the Superintendent recommended the Transformation Model to the CUSD Board of Trustees for each of the eight schools.  The Board of Trustees approved the Transformation Model for each of the eight target schools in 2010.

Although CUSD was not funded for the SIG grant in 2010, the Board of Trustees, District administration under the leadership of the Superintendent, and all eight schools committed to rapid school reform. The schools began implementation of the Transformation Model in 2010 using their limited available resources, as illustrated in Section ix of this application. 
LEA and School Personnel Involved:

The CUSD District Restructuring Team consisted of the following members, who conducted a thorough needs analysis each school’s data:
· Superintendent
· Parents and Community/Members

· Students (High School)
· Associate Superintendents of Elementary and Secondary Schools

· Associate Superintendents of Business and Administrative Services of Human Resources
· Senior Director of Categorical Programs

· California Teachers Association Executive Director

· Compton Education Association President

· School Level Administrators

· Faculty and Staff

Assessment Instruments Used to Conduct the Analysis:

The CUSD Restructuring Team took a candid, comprehensive look at each identified site to determine the causes of its Persistently Low Achieving status. The team used multiple data sources and identified three key areas from which to obtain the information necessary data to ascertain the needs of each Persistently Low Achieving school.
A. Student Performance Data

· California Standards Test (CST)

· California High School Exit Exam (CAHSEE) 

· Graduation Rate using NCES method 

· California English Learner Development Test (CELDT) 

· California English Learner Subgroup data 

· District Quarterly Benchmark assessments and other common assessments
· Demographic and Attendance 
B. Internal/External Audits/Adult Data

· District Assistance and Intervention Team (DAIT) Instructional Audit, findings, and recommendations 
· Western Association of Schools and Colleges (WASC) findings and recommendations 

· Professional Development surveys, opportunities, offerings, and participation evaluations and feedback
· Title I Program Evaluation information for each school

· Academic Program Survey (APS)

· English Learner Subgroup Self-Assessment (ELSSA)
· CUSD Walkthroughs, and Observations  
C. Input from Public Forums
· CUSD Parent Surveys/Interviews
· Family Friendly Schools Initiative’s Feedback and Comments
· Review of each school’s Single Plan for Student Achievement
· School Level Checklists/Observations

· School Climate Surveys: Parent, Community, Staff, and Student

· National Network Partnership Survey (parent involvement) (Epstein-Harvard)

· CUSD Parent Teacher Conference results

· California Schools to Watch Self-Rating Rubric

· Compton Unified Office of Secondary Schools Education Survey

Process for Analyzing Findings and Selecting the Intervention Model:
All stakeholders, including parents/community members, district and site level administrators, instructional specialists/coaches, grade level and subject matter teams, union representatives, alumni, certificated/classified personnel, and stakeholder focus groups, were organized so all could participate in the data analysis process. The process, action steps, and timeline are outlined in the following table. 
	Action Step

	Timeline

	District central office coordinated a district level SIG Team comprised of the Superintendent, Associate Superintendents, California Teachers Association Executive Director, and Compton Education Association President, school level administrators, and community members.


	Early March 2010

	District SIG Team assigned a SIG Facilitator for each school site.


	Mid-March 2010

	SIG Facilitators collaborated with school site leadership to develop school site SIG team.


	Late March-May 2010

	School site SIG Teams used multiple assessments and data sources to identify school wide patterns and trends over several years regarding student achievement and teacher and administrator qualifications, experience, and effectiveness. Each Site SIG Team held multiple meetings at each site with site stakeholders.

	April-May 2010

	Site SIG Teams analyzed site data and recommended a restructuring model to the District team. District team and superintendent reviewed site input, recommended strategy. Superintendents final recommendations were submitted to the CUSD Board of Trustees


	April-May 2010

	School leaders, teachers, bargaining unions and community partners evaluated reform efforts and activities associated with the 2010 SIG application and addressed the revisions needed for the 2011 SIG application.


	March-May 2011



A.  Student Performance Data 

Student data is the core of CUSD reform efforts. Examination of each school’s student achievement data revealed the identified schools were not meeting state targets and/ or satisfying district goals using the following tools and assessments:
1). Adequate Yearly Progress (AYP) 

2.) Academic Performance (API)  

3.) CAHSEE passing/proficiency rates

4.) High school graduation rates

5.) Reclassification goals for English Language Learners 

6.) Advanced Placement (A.P.) participation and passing rates
Adequate Yearly Progress (AYP) Data for Identified Schools:

The CUSD Restructuring Team began its analysis of state required assessments by looking at AYP. The data reveals that the five middle schools, as well as the two high schools have not met their AYP targets in ELA and/or Math.

Table 1: Adequate Yearly Progress (AYP)
Table 8:  AYP - Adequate Yearly Progress:  % Reported
% Reported: School wide Annual Measurable Objectives (AMOs)

Percentage of students scoring “proficient” or above on Spring STAR standardized examinations

English-language Arts and mathematics 

	Schoolwide % Proficient: English-language Arts

	 
	2008
	2009
	2010
	2011
	4-Yr 

	Compton Unified
	26.6%
	31.9%
	36.6%
	39.3%
	12.7%

	ML King ES
	14.3%
	24.7%
	24.0%
	32.3%
	18.0%

	Davis MS
	16.3%
	18.7%
	25.7%
	29.8%
	13.5%

	Vanguard MS
	25.7%
	29.1%
	29.1%
	42.3%
	16.6%

	Walton MS
	22.7%
	23.3%
	25.4%
	27.1%
	4.4%

	Whaley MS
	16.2%
	23.3%
	18.9%
	24.6%
	8.4%

	Willowbrook MS
	25.5%
	24.5%
	27.9%
	24.7%
	-0.8%

	Centennial HS
	25.7%
	27.3%
	24.9%
	33.6%
	7.9%

	Dominguez HS
	28.4%
	23.5%
	32.0%
	33.4%
	5.0%


	Schoolwide % Proficient: Mathematics

	 
	2008
	2009
	2010
	2011
	4-Yr 

	Compton Unified
	32.9%
	39.0%
	46.2%
	47.2%
	14.3%

	ML King ES
	26.9%
	37.3%
	48.0%
	54.4%
	27.5%

	Davis MS
	11.8%
	13.7%
	21.1%
	23.1%
	11.3%

	Vanguard MS
	18.4%
	24.0%
	21.1%
	21.6%
	3.2%

	Walton MS
	15.0%
	22.2%
	27.7%
	21.9%
	6.9%

	Whaley MS
	9.9%
	12.2%
	15.2%
	18.5%
	8.6%

	Willowbrook MS
	19.8%
	19.4%
	23.6%
	21.3%
	1.5%

	Centennial HS
	24.1%
	23.0%
	23.7%
	28.2%
	4.1%

	Dominguez HS
	25.2%
	29.9%
	36.2%
	33.3%
	8.1%

	AAU Data Files: 9/22/2011


Analysis of AYP Data:
· All eight schools are significantly below the state proficiency levels in ELA and Math; however King Elementary School has shown accelerated growth in closing that gap especially in Math and demonstrates great potential for reaching its target for math by 2014.
· Two of the schools (King ES and Davis MS) are experiencing faster growth rate in ELA than the state, but remain significantly below annual expected targets.
Academic Performance Index (API) Data:
All eight schools are well below the state established API target of 800. While the schools have experienced some growth in their API’s, the rate of growth indicates the need for aggressive reform efforts (Table 2).
Table 2: Academic Performance Index (API)

API Results from Spring STAR Examinations

	Schoolwide API

	 
	2008
	2009
	2010
	2011
	4-Year (

	Compton Unified
	627
	643
	679
	686
	59

	ML King ES
	605
	632
	675
	707
	102

	Davis MS
	528
	566
	619
	638
	110

	Vanguard MS
	640
	674
	680
	681
	41

	Walton MS
	582
	612
	627
	625
	43

	Whaley MS
	558
	541
	574
	612
	54

	Willowbrook MS
	615
	638
	646
	635
	20

	Centennial HS
	537
	532
	572
	580
	43

	Dominguez HS
	589
	563
	625
	622
	33

	


Analysis of API Data

· The eight schools’ API performance is significantly below the California statewide average

· The schools are experiencing slow and inconsistent growth, with one school (Whaley MS) showing negative growth over the past three years

· Two schools (King ES and Davis MS) have shown large and consistent gains in the past three years

California High School Exit Exam Data:
The two high schools (Centennial and Dominguez) are below the state and county average in both ELA and Math (Table 3). The data indicate an urgent need for rigorous, rapid, and focused reform including ensuring all students access to the core, reevaluation and implementation of policies and procedures for placing students in appropriate support classes and/or intervention programs for skill acquisition/building. 
Table 3: CAHSEE Passing Rates California High School Exit Examination
% Reported: % of Students passing CAHSEE on the Census Administration

Passing Score = 350

	CAHSEE: English-language Arts

	 
	2010-11
	2009-10
	2008-09
	2007-08
	(

	California
	82%
	84%
	79%
	79%
	3%

	Los Angeles County
	81%
	78%
	77%
	76%
	5%

	Compton Unified
	66%
	65%
	61%
	62%
	4%

	Centennial
	71%
	64%
	66%
	64%
	7%

	Dominguez
	67%
	72%
	56%
	65%
	2%

	CAHSEE: Mathematics

	 
	2010-11
	2009-10
	2008-09
	2007-08
	(

	California
	83%
	81%
	80%
	78%
	5%

	Los Angeles County
	81%
	78%
	77%
	74%
	7%

	Compton Unified
	65%
	61%
	58%
	58%
	7%

	Centennial
	65%
	59%
	56%
	56%
	9%

	Dominguez
	69%
	72%
	56%
	65%
	4%

	File Data: 7/22/2011


Analysis of CAHSEE Data

· The two high schools are well below the state average of 84% pass rate in ELA, with Dominguez High School at 72% and Centennial at 64%

· The two high schools are well below the state average of 81% pass rate in Math, with Dominguez High School at 70% and Centennial at 59%

· Dominguez has experienced growth in the past year in both ELA and math

Despite the growth, a significant percentage of the students are not satisfying the CAHSEE requirement in either one or both of the test sections. 

Graduation Rate Data
Table 4 illustrates the National Center for Education Statistics (NCES) graduation rate data.
Table 4: Graduation Rate Data
Graduation Rate (NCES Calculation)

	*Graduation Rate Formula is based on the NCES definition: 

	

	Number of Graduates (Year 4) divided by

	Number of Graduates (Yr 4) + Gr. 9 Dropouts (Yr 1) + Gr. 10 Dropouts (Yr 2) + Gr. 11 Dropouts (Yr 3) + Gr. 12 Dropouts (Yr 4)


	NCES Grad Rate
	2009-10
	2008-09
	( 2-Yr

	California
	80.5%
	78.6%
	1.9%

	LA County
	77.3%
	75.7%
	1.6%

	Compton Unified
	57.1%
	47.3%
	9.8%

	Centennial HS
	57.2%
	46.2%
	11.0%

	Dominguez HS
	65.0%
	60.1%
	4.9%

	Data Collected: 9/12/2011


· The two high schools are well below the state graduation rate target. 
· In 2009/2010, the  NCES graduation rate for the  two target high schools and the district  was slightly higher than in 2008/2009
Despite the growth, nearly 40% of students who enter a CUSD high school do not graduate with their 4-year cohort.
English Language Learners:

Of the district’s 24,224 students, approximately73% are Hispanic, and of these, 16,048 (66.3%) are English Learners (EL). Students are identified as EL until they achieve district specified scores on state achievement tests and meet other academic criteria. The growth target for all ELs is to increase one level annually on the California English Language Development Test (CELDT). The majority of EL students are failing to meet their growth targets. 
Table 5: 2010 - 2011 CELDT Growth Target
	School Name
	Total # ELL’s tested
	Growth Target not met

	ML King ES
	384
	34%

	Davis MS
	473
	54%

	Vanguard LC
	60
	75%

	Walton MS
	147
	57%

	Whaley MS
	469
	56%

	Willowbrook MS
	105
	40%

	Centennial HS
	272
	57%

	Dominguez HS
	800
	48%

	Overall
	2,710
	52%


Analysis of CELDT Data

· In the eight target schools, over half of the ELs do not meet the annual growth target

· Further analysis revealed that 69% of students not meeting growth target are in the intermediate stage (Level 3)
· Of these students, 65% did not meet growth targets in writing 

· CELDT data revealed that an average of only 19% of ELs in the eight schools have been reclassified in the past three years

In a district where nearly 70% of all students are English Learners and where 57% of all English Learners score in the intermediate level of English proficiency, the need for a more rigorous district wide instructional focus on instructional support for EL students is profoundly evident. 
Internal/ External Audits/Audit Data 
CUSD teams of administrators, in collaboration with the DAIT providers, conducted observational “walk-throughs” in classrooms throughout the district, and met with site administrators to share their findings. This process will be extended during the 2011-12 school year to include Instructional Rounds.

As a result of the findings the following district wide instructional needs were highlighted: 

· Need for more engaging instructional strategies

· focus on academic language instruction

· incorporate more aggressive, effective instructional strategies to support English Language in all academic content areas

The two high schools (Centennial and Dominguez High Schools) underwent WASC reviews in spring 2011. Each WASC Visiting Team addressed critical needs for each high school. The WASC Visiting Teams, administrative and student data, Title I Program Evaluations, and DAIT findings identified areas of priority in the high schools. These findings have been incorporated into each school’s SIG plan and are listed below.

Recommendations Centennial High School:

1. Improve data collection processes for student evaluation and analysis of academic performance to ensure success for all students.
2. There is a need for a professional development focus that will use data to determine both student and adult gaps in learning and address student academic needs.
3. There is a need for a focused approach to instruction across all disciplines that would lead to concrete instructional practices and classroom procedures that would be evident in all classrooms.
4. There is a need for a clearly articulated focus on providing effective instruction to English Learners.
5. Professional Development needs to address how to teach ELD within ELA instruction.
Recommendations Dominguez High School:

1. Establish and implement schoolwide research-based instructional practices that focus on student engagement.
2. Improve student literacy skills through a schoolwide interdisciplinary focus on reading.
3. Use data results to systematically modify the instructional program.
4. There is a need for a clearly articulated focus on providing effective instruction to English Learners
5. Provide professional Development for ELD and SADIE instruction

C.  Input from Public Forums
The district received input from staff, students, parents, and community members at public forums. There were five categories that drove the focus of the discussions at these public forums: Parent and Community Partnerships, Environment and Culture, Curriculum and Instruction, Organization and Structure, and Staffing.
All participants had the opportunity to become involved in the discussions and to suggest the intervention model that would best meet the needs of each school and would result in improved student achievement.

Input was also gathered using the following:

Parent Surveys/Interviews
Staff Surveys

School Climate Surveys: Parent, Community, Staff, and Student

Weekly site program reform meetings 
School Level Checklists/Observations

National Network Partnership Survey

Parent Teacher Conference Results

Schools to Watch Self-Rating Rubric

CUSD Secondary Education Survey

Data obtained from these instruments and common to all secondary schools are summarized in the following SWOT (Strengths, Weaknesses, Opportunities and Threats) table.

	Strengths

· Improving test scores
· District-wide professional learning communities implemented in all schools 

· Core curriculum aligned to state standards

· District instructional support and professional development for teachers

	Weaknesses
· English Language Learners placement

· Parent engagement

· Communication with stakeholders
· Intervention programs

· CST and/or CAHSEE passing rates

· Graduation rates

· Advanced Placement (AP) participation and passing rates

	Opportunities

· Partnerships with business and community organizations

· Partnering with local colleges and universities

· Partnership with National Board Professional Teaching Profession (NBPTP)

· Participation with California League of Middle Schools (CLMS) 
	Threats

· Lack of stability of district/site leadership

· State budget crisis affects CUSD sustainability of programs
· Retention of effective teachers due to layoffs



From analysis and review of the data and work with the key stakeholders, the urgency of the situation became clearer. Strategic rapid reform is necessary to significantly impact increasing student achievement.  

Funds from the School Improvement Grant will enable each school to continue and strengthen the transformation efforts already underway at each Persistently Low Performing CUSD school. 
ii.
 Selection of the Intervention Model 
Response:

On June 7, 2010, the CUSD Board of Education approved the Transformational Model for the eight schools. The Transformation Model was selected through a series of public input sessions and site meetings attended by representatives from all stakeholder groups. The structure of this model addressed common and individual needs identified by each school’s needs analysis, including the following: developing and increasing teacher and administrator effectiveness; comprehensive rapid instructional reform; and increasing student learning time.

The process began with an informational meeting at each school site. All four reform modules were presented to school stakeholders and discussed with the Superintendent led District Restructuring Team. Next a central office administrator was assigned to each of the eight schools to coordinate the SIG improvement process. Each SIG Facilitator made progress reports to the Superintendent and cabinet.

A wide array of data collected from the needs analysis was reviewed by each site restructuring team which was comprised of a broad spectrum of stakeholders: District Advisory Council and District English Learner Advisory Committee members; School Site Councils, and English Learner Advisory Committee members, PTA, school staff, parents, and community members at all eight school sites. Each site’s recommendation of the intervention model occurred in a comfortable environment where stakeholders could share their beliefs and concerns, knowing that they would be heard and that their input was valued.

 After months of meetings analyzing data, reviewing effective practices, and focus group discussions, schools selected a reform model to be reviewed by The CUSD District Restructuring Team. The District Team reviewed each school’s selection to ensure that CUSD has the capacity to implement and support each Persistently Low School strategies for improvement. School and District factors were used to determine the most effective fit for CUSD. The District Restructuring Team sent its recommendations to the Superintendent for final review. After additional review the Superintendent presented the Transformation Model final recommendation to the Board of Trustees.  Each school had representatives at the Board of Trustees meeting to explain recommendations, the major reasons for selecting the requested model and to influence the Board of Trustees to approve the suggested Model for their school. The District selected the Transformation Model as each school’s reform model.
Rationale for Selection of Transformation Model:
The following table and summary statements provide the rationale for the selection of the Transformation Intervention Model at each of the eight target schools in CUSD:
MLK – King Elementary




DMS – Davis Middle School

VLC – Vanguard Learning Center

WMS – Walton Middle School

WHMS – Whaley Middle School

WIMS – Willowbrook Middle School

CHS – Centennial High School

DHS – Dominguez High School

	Closure Model

· Difficult to find new school locations for the students – All Schools
· Inability of other schools to accommodate school population – CHS, DHS
· Community highly opposed – DMS, WIMS 
· No other high performing schools to send students – WHMS, CHS, DHS

	Restart Model

· Stakeholders felt school is on the right track – MLK, VLC, WIMS, DHS
· Need for consistency of leadership, intervention, support, training, and research-based systematic approaches to instruction – All Middle Schools
· Lack of quality external providers – WMS
· Staff felt there has been too much turnover in the last few years; need for stability –  CHS

	Turnaround Model

· The requirement to replace 50% of the staff was not feasible because the district was unable to plan for the replacement of half the teachers by the March 15th notification date or be assured that highly qualified staff could be found in the needed numbers – All Schools

	Transformation Model

· Principal replaced/new leadership – All Schools
· Reform efforts already started for student achievement – All Schools
· Reform efforts will create a culture of collaboration and high expectations for all students and staff – CHS
· Can achieve dramatically better results with minimal impact on teachers that would be very effective with the right leadership – All Schools



Closure Model
Closing a school would become a hardship for the students and their families. Currently, many students and their parents walk to school each day. Sending students to another location would lessen parent participation at the school and increase parental and student anxiety. Sending students to other schools much further away from their neighborhoods would incur significant transportation costs to the district. Additionally, many families are concerned about safety, indicating that gang boundaries and major traffic thoroughfares would constitute a barrier, limiting students from attending neighboring schools. 

Restart Model

After examining the data and working with stakeholders, it was determined that the restructuring required by the Restart Model would be too disruptive to the schools and communities. All target schools have implemented initiatives that teachers and parents felt had led to incremental improvement over the past few years, thus a restart of the schools would negate the gains made so far.  

Turnaround Model

The Turnaround Model was not selected by teachers and the district because of the adverse effect that it would create for all the schools in the district. CUSD is in the process of negotiating the development of the criteria for teacher selection. 

Transformation Model
As a result of these factors, the Transformation Model was selected for all eight schools. Having recognized that our current processes are not providing the best learning opportunities for our students, the Transformation Model was identified as the best vehicle to facilitate the desired changes. The Transformation Model will provide leverage, as well as incentives to change teacher behavior and beliefs to embrace a culture of collaboration and high expectations for all students and staff.

Data Supporting Selection of Transformation Model
All eight target schools will benefit immensely from the implementation of the SIG Transformation Model.
           
iii. Demonstration of Capacity to Implement


Response:

The CUSD demonstrates its capacity to implement the Transformation Model of School Reform through cohesive and supportive District leadership, an articulated well-defined instructional framework which emphasizes the alignment between the District’s mission and the allocation of its resources. The CUSD Board of Trustees has made a commitment, as evidenced by its mission and goals, to support transparent, rapid, data driven reforms to support achievement for all students. The District created a new Strategic Plan in 2009 which describes where the District is going and how it expects to get there. The Strategic Plan was developed with input from all segments of the community, using a variety of strategies for inclusion, resulting in a district wide description of the mission, goals, values, and strategies. The Strategic Plan provides a stable and rigorous framework designed to nurture and implement reform throughout the District ensuring that all students will be successful twenty-first participants.   

 Under the superintendent’s leadership the District has aligned its vision, mission, strategies and Theory of Action with the California state standards, research-based concepts and best practices to support the transformation of each of its Tier I and Tier II schools. District and site shared leadership enables stakeholders at each school to function as a cohesive team relying heavily on data to aide decision-making, measure progress, and make revisions and modifications in each Persistently Low Achieving school’s  reform efforts as needed.

Evidence of CUSD’s capacity to implement the Transformation Model is illustrated by the progress already made at the eight schools since 2009. The district has made, and is dedicated to continuing the following changes at the schools:

· Replacing the leadership (principal) at schools (Centennial - 2011, Davis, Whaley, Walton, Willowbrook and Vanguard - 2010, Dominguez and Vanguard - 2009) 

· Creating district wide Professional Learning Communities (PLCs) K-12
· Mandating the completion of National Board’s Take One! Professional Development K-12
· Supporting teachers who are pursuing National Board Certification

· Implementing common assessments and promoting the frequent review of student assessment data by creating teacher release days for data review and reviewing data during PLC meetings

The CUSD mission “… to empower leaders to lead, teachers to teach, and students to learn by fostering an environment that encourages leaders and teachers to be visionary, innovative and accountable for the achievement of all students,” embraces the tenets of the Transformation Model.

The District holds high expectations for all students and is committed to a focus on high expectations at every school. The District will at each of the eight schools:

· Work with the respective unions and associations to adopt new evaluation tools to promote high expectations for all personnel and will hold them individually and collectively accountable for improved student outcomes.

· Strengthen on-going, job-embedded, research-based professional development in the areas of effective Leadership, Math, and ELA/Reading by allocating additional resources and staff to address areas of low performance. 

· Staff will be provided time to work with external partners and/or district staff on aligning curriculum as well as improving instructional strategies. 

· The District will commit additional personnel (Demonstration Lab Teachers, Curriculum Specialists for English, ELD, and Math) to provide content coaching. The primary responsibility of the additional personnel is to provide direct classroom support in curriculum and instructional strategies, and to follow up with professional development to enhance teaching and learning. With SIG funds, the District will extend coaching as a central component of teacher professional development.

· The District will establish a leadership infrastructure that allows a greater emphasis on instruction and greater interaction between district/school leaders and students in the classroom. This will be accomplished in part by creating the new grant-funded Transformation Administrator position. This individual will work with the Superintendent, Principals and external partners to coordinate the development and implementation of intervention, align the various elements of the action plans, monitor SIG budgets, and strengthen instructional leadership to drive dramatic change in classroom instruction.
· The District will work with each school to restructure the student day and add instructional time to accelerate the achievement of students who are not proficient in content standards. 

Additional evidence of the district’s capacity is the collaborative relationship with the Compton Education Association (CEA). The CUSD Board of Trustees reviewed and discussed the grant application at an open hearing at the Board of Trustees meeting and authorized the Superintendent to apply for the SIG grant. The Board indicated that it would support any needed policy changes to assist in the implementation process and aid in the improvement of teaching and learning.
Standards-based Curriculum and Instruction

Progress Made:
CUSD provides all teachers with textbooks and resources fully aligned with the California Content Standards. In addition, Core Content Curriculum Guides were created to serve as pacing guides for instruction. Working in districtwide Professional Learning Communities, teachers developed core content assessments aligned to the district pacing guides.  

Work Still Needed:
Although progress has been made in increasing academic instruction in our classrooms, teachers need opportunities and time to refine the curriculum guides to include interventions in math and ELA. Additionally, teachers will modify the guides to incorporate strategies aimed at ELLs, gifted, and special education students.  

Professional Development

Progress Made:
CUSD has embarked a groundbreaking partnership with the National Board for Professional Teaching Profession (NBPTP). CUSD is the only district in the country to offer the opportunity for 450 K-12 teachers to begin the first phase of becoming Nationally Board Certified Teachers through NBPTP Take One! Component of Certification. As the primary professional development for CUSD, Take One! challenges teachers to improve the quality of their teaching by learning how to reflect on their and colleagues own classroom instructional practices within the context of national teaching standards. Teachers have learned to operate a true professional learning community. Using research-based pedagogy such as Marzano, Reeves, Tomlinson, and DuFour, teachers have identified the most effective instructional strategies to be used in the classroom.

Work Still Needed:
To continue the momentum created by the NBPTP partnership, CUSD must continue to support teachers throughout the entire National Board Certification process. SIG funding will allow CUSD to provide high quality, job-embedded professional development through planned and structured activities, including: Universal Access for ELL, Culturally Relevant Teaching, AB466 like core content areas, Advanced Placement Summer Institute, Thinking Maps, student intervention programs, and PLC Institutes.

Ongoing Professional Development is the key to success of each school’s SIG plan. With appropriate training and preparation, teachers and administrators will participate in planned and focused efforts to support students in every setting. In addition to NBPTP, all staff will continue to participate in a variety of professional development opportunities throughout the year focused on increasing the use of data driven high impact strategies in the classroom. Topics for these sessions will include increasing student engagement, more efficient strategies to check for understanding, raising the rigor through focused questioning, ELD instruction, addressing reading comprehension, writing strategies, and direct instruction for maximum learning.

Capacity To Use Student Data For Instruction
Progress Made:
CUSD has the technological capacity to gather and disseminate student performance data to classrooms and individual students. CST and common assessment results are used by district administration and schools sites to analyze and report student performance trends and evaluate school success. Teachers review the results of these assessments using CUSD’s assessment data system, Data Driven Classroom, and use the results to approach individual student needs through differentiated instruction and research-based best practices.

Work Still Needed:
A strong foundation has been laid for using student data to drive instruction. However, SIG funding would allow the production of data reports for teachers and administrators at each of the eight schools. Reports will provide information about current and previous performance. The addition of School Loop provides parents with information on school assignments, tests, quizzes, and other data related to student learning. Student Loop makes two way communication a reality and parents true partners in their child’s education.
b. Not applicable

iv. Recruitment, screening of external providers
      Not applicable

   v. Alignment of Other Resources with Selected Intervention
Response:
The District is committed to coordinating current programs, materials, and funds with grant monies to support the goals of the Transformation Model at the eight target schools. Additional fiscal resource sources include, but are not limited to, federal and state categorical monies, such as Special Ed, Title I, Title II, Title III, and QEIA funds. The following outlines available resources that will be used to support implementation of the Transformation Model and provide a framework that will allow the SIG activities to sustain reform beyond the grant period.
CUSD Aligned Practices:

1. Using Title I, Title II, and Enhancing Education Through Technology (EETT) grant funds, CUSD has provided technology infrastructure to all schools. Students and staff have access to computers and the Internet to access information and data for information and instructional decision-making. 
· Data Driven Classroom is used districtwide as the student achievement monitoring system. The data is then analyzed to monitor student progress on curriculum-embedded assessments and to modify instruction to meet the needs of all students. 
· School Loop has been purchased with the use of Title I funds for transparent reporting of students’ progress to all stakeholders.

· Promethean Boards have been purchased using Title I funds and placed in more than 40 middle school classrooms districtwide to create an interactive learning environment with technology.

· High Schools have received $500,000 EETT to expand the number of computers in the ELA & Math classrooms at the high school level and to improve student engagement by using student responders.       

2. 
Using Title I and SDC funds, CUSD provided Tier II intervention materials for all students who qualify (i.e., Read 180, Fast Forward, Buckle Down).

· Using Title I funds, CUSD provided its high schools with 12 Reading Intervention teachers to implement Read 180. 

· Using Title II and SDC funds, 21 secondary Special Education teachers received a full day of Professional Development on the uses of System 44 on February 17th, 2010.

3. 
Using Title II funds, CUSD provided professional development to increase the instructional rigor and academic expectations for all students (i.e., providing time for teachers to collaborate on long-term lesson plans and assessments, providing time for teachers to observe one another).

· July 2010 – August 2010, K-12 Curriculum Writers refined and aligned the CUSD curriculum guides to California State Standards.

· Curriculum writers included pedagogy and the use of instructional resources and strategies into the revised curriculum guides. 

· Teachers created common assessments for all core content subjects and completed all district benchmark assessments for the entire school year.

· All high school teachers in core content areas - English, Math, Social Studies and Science completed mandatory collaborative curriculum-planning sessions (1/2 day). 

· 300 K-12 teachers receive five days of professional development in Thinking Maps. CUSD has chosen the Trainer of Trainers model. Additionally, 60 administrators received a 2 day Thinking Maps Leadership Training to provide support to our new cadre of trained teachers. 
CUSD district level administrators will provide schools with technical assistance and supplement SIG funding with available federal, state, and private funding sources to improve student achievement.
4. 
Through Title II and QEIA funds CUSD provided curriculum content experts and coaches for teachers and administrators (i.e., providing schools with Math, ELA, EL, and RTI coaches to build teacher capacity for struggling learners, providing coaches and professional development for administrators to sustain transformation strategies).
· Six Demonstration Lab Teachers/Professional Learning Community Leaders were hired in 2010 to provide targeted content specific professional development, coaching, modeling and support to all eight of CUSD’s middle schools. The following summarizes the functions of the DLT’s:

a. Identify instructional areas of concern and develop solutions with teachers, administrators, and district officials.

b. Provide teachers with coaching and non-evaluative observations using a model based on self-reflection.

c. Provide an observation classroom for teachers, administrators and others to observe instructional strategies being used in ELA, Math, Science and History.

d. Provide principals with a content-based perspective when evaluating teachers including specific instructional strategies used in professional development or in PLC meetings.

· All curriculum specialists are trained to facilitate PLC/RTI process and pilot schools trained extensively on the process.

· Program specialists attend training with curriculum specialists.

5. 
Using Title I and QEIA funds CUSD developed strategies to maximize instructional time for all students by increasing attendance (i.e., providing time for teachers to collaborate in small learning communities to devise strategies for student engagement and parent outreach).

6. Through Title II funds and a partnership with National Board Professional Teacher Standards (NBPTP), CUSD Office of Secondary Education established mandatory professional development for teachers and administrators focused on teaching mastery of state content standards (i.e., providing time for teachers to collaborate on long-term lesson plans, providing schools with math, ELA, EL, and RTI coaches to build capacity of teachers to reach struggling learners).
· CUSD conducts districtwide PLC’s 2-3 times a month beginning August 2010.

· Continue and expand partnership with National Board Professional Teaching Standards (NBPTP) mandated professional development Take One!

· DLT’s completed the Professional Development Calendar for 2010/2011 school year.
· CUSD implemented grade-specific, districtwide trainings on meeting the needs of culturally diverse students (including SDAIE strategies, strategies for English only students, and strategies for students who speak African American Vernacular English).

7. Using Title II and a grant from NBPTP, CUSD ensured full implementation of the PLC/RTI process based on ongoing cycle of inquiry by all collaborative teams (i.e., providing instructional coaches who will build the capacity of teachers to reach learners who struggle, providing time for teachers to collaborate on long-term lesson plans and assessments).

8. Through utilization of Title II funds, CUSD administered regular common assessments and provided data to students and staff to be reviewed during quarterly for the purposes of modifying interventions (i.e., providing time for teachers to collaborate on long-term lesson plans and assessments, providing coaches who will facilitate data analysis, and build the capacity of teachers to make instructional decisions based on formative assessment data).

All stakeholders of the eight target sites will continue to work with their School Site Council to realign categorical and other budgets to fully support the implementation of the SIG grant and to ensure maximum effectiveness in the use of all resources. 

vi. Align Proposed SIG Activities with Current DAIT Process
Response:
In 2008, CUSD contracted with the District Assistance Intervention Team (DAIT) to begin a significant strategic planning initiative. The five-year Strategic Plan was finalized in 2009 and implemented beginning in 2010. The plan focuses on increased achievement for students in the district. DAIT providers made the following observation regarding CUSD:  “Compton Unified School District (CUSD) is in a state of transformation. CUSD has numerous practices that are working; however, to make the strides that the District wishes to make, some very specific, systemic academic and operational strategies should be instituted” in order to meet the needs of every student in our district and ensure that they graduate with the skills needed to compete in the 21st century. 

DAIT acknowledged the noteworthy gains and coveted marks of distinction the district has made by identifying six strengths and promising practices the district currently employs: 

1) Increased academic achievement
2) Committed school site and district level staff 

3) Committed community of stakeholders who want the best for the students of CUSD
4) Examples of Promising Practices to increase student achievement
5) Committed district leadership team that stresses accountability
6) Board of Trustees devoted to setting policy that moves the academic and operational aspects of the District forward
While CUSD is proud of these advancements, stakeholders recognize that many students are not excelling and achieving at their full potential. Therefore, we have aligned all academic and operational efforts to address the DAIT recommendations. Thus embedded in the eight target schools’ Transformation plan are the key recommendations of DAIT. 

SIG funding will enable CUSD to expand the work at each of the targeted schools, ensuring full implementation and support of the Transformation Model. The major improvement actions adopted from the DAIT recommendations are as follows:

· Student Success

· Increase Student Achievement via Student Centered Instruction

· Provide Academic and Instructional Rigor

· Human Capital

· Attract, Develop and Retain High Quality Talent

· Qualified, Quality and Effective Teachers and classified staff

· Accountability

· Increase Accountability for Student Learning

· Safe-Schools

· Foster Safe, Clean Nurturing Schools
· High Functioning Systems

· Improve Operational Efficiencies and Effectiveness

· Community as Partners

· Increase Stakeholder Engagement and Communication

SIG Implementation Activities:

The eight schools have begun implementing the improvement actions identified by DAIT. Each site, along with the support of the District Transformation Team, will continue its work, ensuring that full implementation is achieved. The non-negotiable for schools is a commitment to continued collaboration on data through district-wide mandatory professional development, enhanced services to English Learners, African-American students, socioeconomically disadvantaged students, and Students with Disabilities. The SIG initiative requires continuous and deliberate monitoring by the principals, associate superintendent, and Transformation Facilitator. The actions presented in the DAIT report are incorporated in the SIG plan for the eight identified schools implementing the Transformation Model.
Student Success
· Continue alignment of curriculum to state standards and common core standards

· Continue to create common assessments for all secondary core content areas
· Implement three-hour ELA/ELD block which students are grouped by CELDT levels
· Create ten-week intensive “CAHSEE Café” preparation program

· Create six-week AP tutorial Help Center 

· Create a college-going culture by increasing A-G graduation rates 

· Implement Saturday School sessions
Human Capital to Improve Instruction
· Increase number of Demonstration Lab Teachers 

· Increase number of Data coaches
· Identify Mentor/Master teachers
· Provide Take One!/NBPTP support

Accountability
· Creation of Transformation Office

· Administrator of Transformation Office

· Clerk for Transformation Office
· Monthly Key Results site visits

Safe Schools

· I Understand Effective Behavior Management
· Working With Challenging Students
· Building Character
· Professional development for site administrators on discipline intervention protocols, monthly data discussion on student behavior and dissemination of student suspensions, by school, at principals’ meetings
· Provision of trained day-to-day Attendance Clerk substitutes upon request by the school sites to support student attendance and ADA through the District KIC (Kids in Class) Program
High Functioning Systems
· Plasco Attendance System (automated school attendance system)
· School Loop (learning management system)
Community Partnership
· Parent Academy/Training
· Community College

· Family Friendly Schools Initiative

· CUSD Title I Parent
Extended Learning Time
· Provide Writing Lab materials/Professional Development 

· Develop and implement Discovery Intervention Center (middle schools) 

· Develop and implement Literacy Intervention Centers for daily reading/math (elementary schools)
· Implement 6th and 9th grade Summer Bridge Program

· Extend school day by one hour for all students

· Six week summer school for all students 

Intervention/Technology
· Interactive boards
· Read 180

· Accelerated Reader and Accelerated Math
· Interactive educational software

· Digital and video cameras 

vii. Modification of LEA Practices and Policies
Response:

In order to dramatically increase student achievement via transformation at all eight of CUSD’s target schools, the stakeholders have agreed to review the following policies:

· Collective bargaining agreements (4100-4162): will help frame future processes for all of the HR-related policies below
· Staff compensation policy: will help incentivize growth in student achievement
· Teacher/principal evaluation policy/procedures (4113):  will help evaluations incorporate objective data on student achievement growth
· District /school site governance procedures/policy:  will help school sites become more nimble in making reforms based on real-time data
· Distribution of resources among schools:  will help the district allocate funding and personnel based on real-time data
· Parental involvement policies (1000-1700):  will help galvanize meaningful parent partnerships in order to facilitate student achievement
· School attendance areas and enrollment policies (5100-5119):  will help facilitate the development of magnet programs at each secondary school (i.e., business academy, math and science academy, health academy) to tap into the diverse interests of students
As of the writing of this grant application, the Compton Unified School District Board is in the process of reviewing and revising the district’s instructional policies. 
viii. Sustainment of the Reform
Response: 

1) Does the district intend to request a waiver extending the funding expenditure deadline from June 2011 to June 2014?

Yes.  Compton Unified requests a waiver to extend the School Improvement Grant Funding period through September 30, 2014.

2) What resources will be used to sustain the intervention model after the SIG funding period expires?

CUSD has decided to take a dynamic approach to improving schools by integrating district and school reform measures to maximize improvement in the eight target schools.

The District will coordinate Title I, II, III, State Categorical funds (EIA, SCE/LEP) and QEIA funds to provide the time and fiscal resources to support reforms initiatives.  Foundational work in support of the Transformation Model has been accomplished and will impact long-term sustainability.  Moreover, many of the strategies to be implemented are intended to build capacity of teachers and leaders, which will also sustain the reforms. 
District-wide instructional reform focuses on: 1) student learning; 2) a system-wide, standards-based curricula; 3) a multi-measure accountability system to inform practice; 4) instructional leadership distributed across all stakeholders; 5) strategic allocation of financial and human resources; and 6) high quality research information to inform decision making and practice.

In order to sustain student achievement, the following components will be promoted: 1) a climate of urgency regarding improved achievement for all students; 2) a sense that achievement is the primary responsibility of every staff member in the district; 3) a shared sense of the central office as a support and service organization for the schools; 4) a primary focus on improving instruction, accompanied by a high level of resources devoted to coherent professional development linked to research-based practices; 5) focused attention on analysis and alignment of curriculum, instructional practice and assessment; and 6) professional development for principals in interpreting data to make instructional decisions. 

A primary issue for the school district and each of the eight schools is human capital (knowledge, skills, and dispositions). Special emphasis will be placed on: 1) How personnel is recruited in the first place? 2) How are principals developed as leaders? 3) How are teachers helped to deliver excellent instruction?  

Professional development for teachers will focus on the following areas: 1) Analyzing and reflecting on instruction, 2) Collaboration with colleagues in professional learning communities, 3) Developing specific learning outcomes and adapting teaching practices to meet student needs.
CUSD has partnered with California League of Middle Schools as a recipient of the i3 Grant and School Leadership Grant worth over 5 million dollars. This grant provides three days support and Professional Development to our middle school principals, and during Year Three, the grant will also provide coaching support and Professional Development to high school principals.

Professional development for school principals will involve the following Schools to Watch (STW) components: 1) Tools for school assessment, goal setting, action planning and monitoring, 2) A multi-layered system of support including a STW coach, a principal leadership coach, and a mentor school matched by demographics, and 3) Focused professional development designed to build a learning community and address the needs of students at risk of educational failure.

The Transformation Office will continue to monitor the implementation of all transformation initiatives and reforms at each school.  In addition, the Transformation Office will monitor the budget to ensure that transformation activities are aligned and given top priority in each budget cycle.  Additionally, School Site Councils will monitor each school’s budget to ensure that effective transformation activities are continued each year.
ix. Annual School Goals for Student Achievement
Response:
CUSD is committed to hold all stakeholders accountable at every level. Each school will be measured on the annual goals noted below to ensure the Transformation Model leads to increased student achievement. 

1). Reducing the percentage the percentage of students who are non-proficient on the state’s Language Arts assessment by 30% or more from the prior year for all students and for each sub-group.

2). Reduce the percentage of students who are non-proficient on the state’s mathematics assessment by 30% or more from the prior year for all students and each sub-group.

3). Increase the reclassification rate of ELL students by 25% over the previous year.

These goals will be monitored closely through the new Transformation Office. The Associate Superintendents of Schools will conduct monthly meetings with the school leadership teams to assess progress, determine needs, and provide technical support. There will be an agenda item at each meeting to consider assessment data of many forms, including a quarterly review of student benchmark assessment data.

In addition to monitoring these student achievement goals, progress on performance targets, which are part of the principals’ evaluations, will also be monitored. The indicators that align to the Transformation Model include: AYP and API targets; API growth points sustained over five years; AMO and API growth targets for ELLs; CAHSEE 10th grade pass rates; Percentage of schoolwide and subgroups scoring Proficient/Advanced on AMOs in ELA and math by 10%; Percentage of sub-groups scoring Far Below Basic on AMOs in ELA and math by 10%; and number of students participating in AP classes and percent of students passing AP exams.

With input from all stakeholder groups, a needs analysis was conducted for each target school. The following is a summary of key points; including findings, transformation efforts, progress made, and school priorities for the eight CUSD target schools.

Information about King Elementary School 

Needs Analysis:
The student population at King Elementary School (King ES) is 601, with 87.5% of the students identified as Hispanic or Latino, 9.0% identified as African-American, 0.2% identified as American Indian, and 2.8% did not chose to state. King ES has been in Program Improvement (PI) status for the last five years. 

During professional development sessions the King ES faculty and staff reviewed AYP, API, and CELDT data to determine areas of need and assist in selecting the appropriate intervention model. The parents/community members of King ES also reviewed the data during School Site Council, ELAC, and community forum meetings. 
Findings:

In 2009 King ES met their Adequate Yearly Progress (AYP) in ELA and Math based on the safe harbor provision of NCLB (2001). Currently, the school’s AYP is 32.3% in ELA and 54.4% in Math. Key points discovered during the analysis are as follows:

· Only 18% growth since 2008 in ELA  
· Only 27% growth since 2008 in Math
· English Learners have experienced the most growth in the last three years 
· King ES has experienced a decrease in the African American population so the AYP data is no longer disaggregated for this group
King ES Academic Progress Index (API) results indicate the following:

· Current API is 707. This is a 102-point growth since 2008
· Statewide ranking and similar ranking is 1
· King ES has met API targets over the last two years
· English Learner API points (674) have grown 74 points since 2008
Of the 87.5% Hispanic students, 63% of those students are ELL’s. King’s CELDT scores indicate the following:

· The majority of students continue to remain at CELDT Level 3 for three years
· Only 10% Percent of ELL students were reclassified at the school in 2010
· The majority of ELL students entering 3rd grade in 2008 was at CELDT Level 3 and stayed the same for 4th grade in 2009
· The CELDT Growth report reveals that 42% of King’s ELL are not progressing one or more levels in the area of Reading and 45% in Writing 
Transformation Efforts to Date:

· 90% of King’s staff participated in NBPTP component of Take One!
· Implementation of the Waterford Early Learning Program to supplement core instruction in reading, math and science for all Kindergarten through 2nd grade students
· Implementation of the Success Maker Program to supplement core instruction in reading, math and science for all 2nd-5th-grade students
· Implementation of Imagine Learning Program to supplement core instruction in reading for all CELDT 1 and CELDT 2 students
· Creation of a computer lab for teachers to provide full class computer based instruction using the above-mentioned programs as well for students to develop research and presentation skills
· Placement of at least three computers in every classroom for student instruction and support
Work Still Needed:
· Develop of Systematic Intervention programs to address the needs of struggling and at-risk student population
· Provide equal access to high quality, standards-based instruction by highly qualified teachers, utilizing ongoing professional development, technology, and well-equipped and staffed libraries as tools to support teachers
King ES has selected four priority areas as part of their Transformation Plan:
1. Develop school leaders to lead instructional reform
2. Develop instructional reform strategies to address reading and math deficiencies
3. Extend learning time by establishing intervention centers that provide students an additional opportunity for learning

4. Increase the reclassification rate of ELL from 10% to over 30%
Information about Davis Middle School
Needs Analysis:

Davis Middle School (Davis MS), built in 1969, currently has a student body of 1147, which comprises a population of 83% Hispanic, 15% African-American, 1% Samoan, and 1% other. Of the total population, 45% are English Learners; 24% of Ells were reclassified in 2010. 
Findings:
In the last three years, Davis MS did not make its Adequate Yearly Progress (AYP).  Currently, the school’s AYP is 29.8% in English Language Arts and 23.1% in Math. Key points discovered during the analysis are as follows:
· School-wide 54% of all students were either FBB or BB in math

Of the 8th grade students, 66% were either FBB or BB in Algebra 1, and 80% were FBB or BB in general math

· School wide, 43% of all students were either FBB or BB in ELA 

· High teacher turnover resulting in new teachers learning content for first time

Davis’ Academic Performance Index (API) results indicate the following:

· Current API is 638
· In the last four years the API growth totaled 110 points
· Ells have demonstrated growth over a 4-year period

· Ells lost 24 points from 2009 to 2010

· CELDT data indicates12% of Ells at the Early Advanced level were proficient

Transformation Efforts to Date:

· Three demonstration lab teachers were placed at Davis MS (ELA,ELD and Science) 
· Nearly 30 percent of Davis MS staff participated in NBPTP Take One!
· In 2011/12 Davis MS will expand its partnership with National Board to support teachers seeking full National Board Certification 

Work Still Needed:

· Based on the last two years and the high concentration of FBB and BB students, Davis MS needs more interactive, hands on strategies as well as more support during class time and after school to master math

· Develop Systematic Intervention programs to address the needs of struggling and at-risk student populations

Davis MS has selected three priority areas as part of their Transformation Plan:
1. Increase the number of students scoring proficient and advanced in general math, algebra, and ELA by 20% in the next three years

2. Increase percentage of Ells moving one CELDT level each year 

3. Build teacher capacity by providing professional development that provides training on differentiated instruction, Marzano’s strategies, rigor, use of technology, developing SMART goals, developing content knowledge and effective use of content textbooks
Information about Vanguard Learning Center 

Needs Analysis:

Vanguard Learning Center (Vanguard LC) was built in 1961 and currently serves middle school students, sixth through eighth grade.  Of the 358 students, 51% are African Americans, 48% Hispanic, and 1% American Indian.
Findings:

In the last three years, Vanguard LC did not make its Adequate Yearly Progress (AYP).  Currently, the school’s AYP is 42.3% in English Language Arts and 21.6% in Math.  Key points discovered during the analysis are as follows:

· The AYP in English Language Arts has grown to 42.3% in the past two years
· The number of proficient 6th grade students in English Language Arts decreased from 2009 to 2010
· The number of ELL students who scored proficient in English Language Arts decreased by 2.9% in 2009-2010 
· All subgroups decreased in math from 2009 to 2010 

Vanguard’s Academic Performance Index (API) results indicate the following:

· Current API is 681.  Which equals a 41point increase over a 

 5-year period
· Statewide ranking is 2 and similar ranking is 6
· Although Ells have demonstrated growth over a 4-year period, these students lost 24 points from 2009 to 2010
Transformation Efforts to Date:

· 20 percent of Vanguard’s staff participated in NBPTP Take One! Next year, Vanguard will expand its partnership with National Board to support teachers seeking full National Board Certification. 
· This year, the master schedule at Vanguard LC has been modified to allow all teachers to have a common planning period each day. Once a week, teachers meet by content area in Professional Learning Communities (PLC’s).  Each group discusses common assessments and quarterly benchmark assessments.
Work Still Needed:

· Vanguard LC plans to redesign its math intervention model for the 2011-2012 school years by creating a flexible intervention center staffed by a highly qualified math teacher.  
· Provide equal access to high-quality, standards-based instruction by highly qualified teachers, utilizing ongoing professional development, technology, and well-equipped and staffed libraries as tools to support teachers.

Vanguard has selected three priority areas as part of their Transformation Plan:
· Reduce the number of students scoring in FBB and BB levels in ELA and Math by 20%

· Reduce the number of Ells remaining at CELDT level 3 by 15%

· Provide professional development on research-based teaching strategies that have a positive impact on student achievement

Information about Walton Middle School 

Needs Analysis:
Walton Middle School (Walton MS) is located in central Compton and currently serves 569 students. Walton’s student population is comprised of 71.1% Hispanic or Latino, 25.5% African-American, 0.2% Filipino, 1.8% Pacific Islander, 0.7% White and 0.9% not reported.

Findings:

Currently the school’s AYP is 27.1 in ELA and 21.9 in Math. Analysis of Walton’s Adequately Yearly Index (AYP) data indicated the following:
· Walton’s five-year AYP trend in ELA and Math shows that annual incremental progress is being made
· There was significant growth (11%) in Algebra in year 2010.  The CST results Algebra in 2009 yielded 14% of the student at the proficient level or higher
· The 2010 results showed a 25% proficient or higher yield. African American and Special Education students met the AMO with Safe Harbor in 2010  
· The percentage of Special Education students scoring proficient or higher was 18.3% in 2009 as compared to 48.7% in 2010  
· African American students grew in math proficiency from 15.8 in 2009 to 25.6 in 2010

· All subgroups made incremental growth in the students scoring at or above proficiency in Math
Walton’s Academic Progress Index (API) currently is 625 this is a 46-point growth since 2008.  

· Statewide ranking and similar ranking is 1
· English Learner API point (624) indicate a 39-point growth since 2008 for
        

this population
· African-American API points (589) indicate a 41-point growth since 2008 yet
       

this subgroup is still lagging behind the ELL student API by 35 points

Walton MS is currently 71% Hispanic or Latino, with 26% of the student population identified as Ells. Walton’s CELDT scores indicate the following:

· 31% moved up one or two CELDT Levels 
· 56% remained on the same CELDT Level and 12% of the students tested regressed  

· 50% remained on the same CELDT level and 25% of the students regressed 
· 31% of Walton students attained English proficiency on the CELDT
Transformation Efforts to Date:

· The district replaced the principal at the end of 2009-2010 with an effective experienced principal with more than 20 years of school management experience.
· 28 percent of Walton’s staff went beyond the requirements by videotaping and submitting portfolios to be scored by National Board.  Next year, Walton will expand its partnership with National Board to support teachers seeking full National Board Certification. 
Work Still Needed:
· Walton MS must develop effective data monitoring systems to serve Ells

· Walton MS must increase staff development to address the academic and linguistic needs of Ells

Walton has selected four priority areas as part of their Transformation Plan:
1. Increase the reclassification rate of ELL from 18.7% to over 25%
2. Increase the number of students that are advanced and proficient in ELA and Math by 30%
3. Decrease the number of students needing intervention support by 10% each year
4. Provide professional development to improve teaching and learning
Information about Whaley Middle School 
Needs Analysis:
Whaley Middle School (Whaley MS) opened its doors over 58 years ago. Since 1953, the demographics have changed significantly at Whaley MS from predominately White to African American, and presently to 89.9 Percent Hispanic and 9.9 Percent African American.  Currently, there are 903 students enrolled at Whaley MS. 
Findings:

Whaley’s Academic Progress Index (API) results indicate the following:

· Current API is 612.  This is a 54-point growth since 2008
· Statewide ranking and similar ranking is 1
· English Learner API points (544) have only grown 2 points since 2008
· Subgroups have failed to meet their targets 2 out of the 3 years
In the last three years, Whaley Middle School did not make its Adequately Yearly Index (AYP).  Currently, the school’s AYP is 24.6% in English Language Arts and 18.5% in Math.  Key points discovered during the analysis are as follows:

· Only 8.4 percentage point growth since 2008 in English Language Arts

· Only 8.6 percentage point growth since 2008 in Math

· English Learners remain the same in the last 3 years at 12.5 %

Whaley Middle School is currently 89.9% Hispanic, with 51% of those students designated as Ells. Whaley CELDT scores indicate the following:

· The majority of students continue to remain at CELDT Level 3 in the last three years
· Only 8 Percent of students have been redesignated at the school for 2010
· The majority of ELL students entering 6th grade in 2008 is CELDT Level 3 and stays the same for 7th grade in 2009.  However, in 2010, there is a shift in the percent of students to CELDT Level 4 by 4% points.
Transformation Efforts to Date:

· The district replaced the principal at the end of 2009-2010 with an effective experienced principal with more than 15 years of school management experience

· More than 30 percent of Whaley’s staff went beyond the requirements by videotaping and submitting portfolios to be scored by National Board.  Next year, Whaley will expand its partnership with National Board to support teachers seeking full National Board Certification. 

· Three demonstration lab teachers were placed at the school (ELA, Math and History)

· Whaley MS adopted a flexible intervention schedule to expand intervention to struggling students who did not have access to intervention during the regular school day. Using college tutors and a long-term substitute, Whaley’s core teachers placed students in intervention classes to receive additional support in ELA and/or Math.
Work Still Needed:


· Whaley plans to redesign its intervention model by creating flexible intervention center staffed by two credentialed teachers (one for math and one for English Language Arts). Through flexible scheduling and pulling students from Physical Education classes two times per week, the intervention center can serve more than 400 students per week and will expand access to every student at Whaley. 
· Only 1 percent of the parents volunteer at the school and only 10. In an effort to increase parent involvement at the school, Whaley is planning to partner with Parent Education for Quality Education (PIQE), a non-profit organization that connects schools, parents, and community together as equal partners in the education every child.

Whaley has selected four priority areas as part of their Transformation Plan:
1. Reduce the number of students scoring FBB and BB in ELA and math by 20%
2. Increase the number of English Learners remaining at CELDT level 3 (LTELL’s) by 60 (currently WMS has 220 at this level)

3. Create flexible intervention programs to address the needs of struggling students during the day

4. Increase the reclassification rate of EL’s from 8% to over 25%
Information about Willowbrook Middle School  

Needs Analysis:

Located in north Compton, Willowbrook Middle School (Willowbrook MS) serves approximately 450 students: 59% Hispanic, 40% African American and 1% other (CBEDS, California Department of Education, 2008-2009). 40% of the students are English Learners, and 30% are Reclassified English Proficient (RFEP) students. 12% of the students are Students with Disabilities. 

Findings:

In the last three years Willowbrook did not make its Adequately Yearly Progress (AYP). Currently the school’s AYP is 24.7% in ELA and 21.3% in Math Key points discovered during the analysis is as follows:

· Only a -0.8 % increase in ELA since 2008 and 1.5% increase in Math since 2008

· English Learner’s experienced a 6.6% decline since 2008

· African- American’s grew 3.3% since 2008 
Willowbrook’s Academic Progress Index (API) results indicate the following: 
·  Currently the school’s API is 635. This is a 20-point growth since 2008.
·  Statewide Rank is 1 and similar schools rank is 5

·  Ells API points (634) have a 10% decline since 2008

· African-American API points (578) have an 8% growth since 2008
· Willowbrook’s subgroups have failed to meet their targets 2 out of 3 years

Willowbrook MS is currently 59% Hispanic; 40% of these students are designated as Ells.  Willowbrook’s CELDT scores indicate the following:

· 43% of ELL students continue to remain at CELDT level 3 in the last three years
· 27% of Ells are identified as RFEP’S

· More 40% of Ells had no growth in the areas of reading and writing

Transformation Efforts to Date:

· The district replaced the principal at the end of 2009-2010 with an effective principal who was eager to implement the reforms of middle school
· This year, the master schedule at Willowbrook has been changed to allow all teachers to have a common planning period each day.  Once a week, teachers meet by content area in Professional learning communities (PLC’s).  Each group discusses common assessments and quarterly benchmark assessments.
· Nearly 20 percent of Willowbrook staff participated in NBPTP component of Take One!
Work Still Needed:

· To provide additional support to students after school and to extend their learning time, Willowbrook MS will create a Discovery Center  
· Willowbrook will expand its partnership with National Board to support teachers seeking full National Board Certification
Willowbrook has selected four priority areas as part of their Transformation Plan:
1. Increase the number of students in subgroups scoring advanced and proficient in ELA and Math by 25%
2. Decrease the number of English Learners remaining at CELDT level 3 (LTELL’s) by 25 (currently Willowbrook MS has 51 at this level)

3. Provide professional development in the areas of ELA and Math to improve teaching and learning
4. Reduce the number of students in need of intervention support by 15%
Information about Centennial High School 
Needs Analysis:
School wide data for the past 5 years was used to assess patterns and trends regarding student achievement, administration, teacher attributes, district capacity to support redesign, such as qualifications, ability, experience and effectiveness of staff, and resources to replace teachers and principals.

Findings:

Centennial’s Academic Progress Index (API) results indicate the following:

· Current API is 580. This is only a 43-point growth since 2008.

· Statewide ranking and similar school ranking is 1

· English Learner API points (565) have only grown 31 points since 2008

· African-American API points (540) have only grown 28 points since 2008

In the last three years Centennial HS did not make its Adequate Yearly Index (AYP). Currently the school’s AYP is 33.6% in English Language Arts and 28.2% in Math. Key points discovered during the analysis are as follows:

· 7.9 percentage point increase since 2008 in English Language Arts

· 4.1 percentage point increase since 2008 in Math

· English Language Learners have had declined 7.1 percentage points since 2008
Centennial is currently 79% Hispanic; 34% of those students are designated as ELL. Centennial CELDT scores indicate the following:

· The majority of students continue to remain at CELDT Level 3 and 4 since 2008

· Only 8 percent of the students have been redesignated at the school in the last three years.

· The CELDT assessment data revealed two primary areas of concern that must be addressed in order to improve ELL student achievement
While Centennial did not meet their AYP/AMO in any area for the last three years, more than 75% of Centennials 10th graders were unable to pass the CAHSEE. In ELA only 24.9% of the students scored proficient and in Math only 23.7% of the 10th grade students scored proficient. 

Centennial HS Advanced Placement data indicates a gradual increase over the last three years, showing a 5% increase in the number of passing AP exams from 2007 to 2010.
The graduation rate for Centennial is below the state average for similar schools. Currently more than 70% of Centennial’s students are not graduating. Centennial’s dropout data indicated that 37% of Centennial's student dropout out of school by the 12th grade.
Transformation Efforts to Date:

· Through a partnership between Compton Unified School District and National Board Professional Teaching Standards (NBPTP), math teachers at Centennial participated in the Take One! Professional development program.  
· Using the Enhancing Education Through Technology (EETT) grant Centennial purchased laptops, LCD projectors, mobis, and responders, along with the Pearson CAHSEE and SAT Prep Software.

Work Still Needed:
· Centennial HS will create a Strategic Intervention Center.  The Strategic Intervention Center will be designed to provide “hands-on” learning through the use of manipulative and interactive technology. 
· Revise Curriculum and Pacing Guides
Centennial has selected five priority areas as part of their Transformation Plan:

1. Improve data processes for student evaluation and analysis of academic performance to ensure success for all students
2. Provide effective professional development that uses data to determine both student and adult gaps in learning

3. Increase the number of students that are advanced and proficient in ELA/Math by 30%
4. Increase the graduation rate by 30%
Information about Dominguez High School
Needs Analysis:
Dominguez High School (Dominguez HS), built in 1957, currently serves 2,413 students and is one of three comprehensive high schools in CUSD. The school provides its students in grades nine through twelve a comprehensive curriculum, emphasizing reading, writing and mathematics.
Findings:

Dominguez’s Academic Progress Index (API) results indicate the following:
· Current API is 622, a 33-point gain from 2008
· The Hispanic subgroup made a 42-point gain since 2008
· The African-American made a 2-point gain since 2008

· Statewide ranking is 1 and similar school ranking is 2
· In the last 3 years, subgroups met targets 1 out of the 3 years
In the last three years, Dominguez HS did not make its Adequate Yearly Progress (AYP). Currently, the school’s AYP is 33.4% for ELA and 33.1% in Math. Key points discovered during the analysis are as follows:

· Only 5% growth since 2008 in ELA
· Only 8% growth since 2008 in Math
· Ells had only a .2% growth since 2008
· CAHSEE Pass Rate (Overall 10th Grade) English: 72% Proficiency Rate
· CAHSEE Pass Rate (Overall 10th Grade) Math: 70% Proficiency Rate
· Of the 1,761 students who took the ELA CST, 24% scored at or above the   proficient level. The remaining students scored in the basic band or lower.  
Transformation Efforts to Date:

· Through a partnership between Compton Unified School District and National Board Professional Teaching Standards (NBPTP), math teachers at Dominguez participated in the Take One! Professional development program.  
· Using the Enhancing Education Through Technology (EETT) grant,  Dominguez purchased laptops, LCD projectors, mobis and responders, along with the Pearson Software for CASHEE and SAT Prep.
Work Still Needed:
· Dominguez High School will create a Strategic Intervention Center.  The Strategic Intervention Center will be designed to provide “hands-on” learning through the use of manipulative and interactive technology.

· Revise Curriculum and Pacing Guides
Dominguez has selected four priority areas as part of their Transformation Plan:

1. Use data results to systematically modify the instructional program
2. Improve student literacy skills through school wide interdisciplinary focus in reading 
3. Increase the number of students that are advanced and proficient in ELA/Math by 30%
4. Increase the graduation rate by 30%
x.  Serving Tier III Schools (if applicable)
Not applicable
xi.  Consultation with Relevant Stakeholders
Response:
The Compton Unified School District began the secondary redesign process in the fall of 2009. Although we were not funded for the SIG grant in 2010, CUSD continued to move forward with restructuring plans during the 2010/2011 school year. All eight target schools have implemented the Transformation Model in varying degrees.

Consultation with relevant stakeholders occurred at meetings with groups including parents, alumni groups, school site leadership, teachers, and business and community partners. The local bargaining unit members were also fully included in all meetings. 

School site presentations with the superintendent, and associate superintendents occurred at each site.  A presentation to the school board in April 2010 and two meetings in 2011 explained the involvement process. The following chart clearly outlines the timeline and depth of participation for the Compton community. The minutes and agendas for the meetings are included in the application’s attachments. 
 
	DATE
	Meeting
	Participants
	Purpose

	March 18, 2010
	District Informational Meeting
	Eight School Leadership teams
	Meet with Superintendent to discuss SIG plans

	March 22, 2010
	Centennial / Dominguez Secondary Redesign with Alumni
	Alumni & staff
	To solicit input for secondary planning

	March 29 & 30, 2010
	Secondary Redesign Process
	Community partners, school staff of all middle & high schools
	To provide a broad base of the SIG plan

	Month of April, 2010
8 individual school meetings 
	Collaboration Meetings with Superintendent/
school site personnel
	Superintendent & total school staff
	To review the models for SIG & gather input

	March 23
April 27, May 11, May 14
	Board Meetings
	Board of Trustees and Staff/ community
	Overall plan discussion, input and approval

	April 21, 28, May 10, 17, 24
	SIG Grant Facilitators Meetings
	District personnel 
	Meet to plan the support for site plans

	April /May site dates
	DELAC Meetings
	School site DELAC
	Share with parents, public hearings

	April/May site dates
	School Site Council Meetings
	School Site SSC
	Public hearings

	May 17, 24
	CEA Meetings/District
	 
	Discuss school plans / effects

	March 30th, 2011
	Collaboration Meeting w/Associate Superintendent 
	Certificated and Classified Staff, including representation by the teachers union
	Discuss school plans and requirements for reapplying for SIG 

	April 4th, 2011
	SIG Workgroups
	Principal and Teacher Lead
	Re-write of site narratives on school assessment and needs

	April 12th, 2011


	Board Meeting
	Board of Trustees and Staff/Community
	Present application and plan for SIG



	September 22nd , 2011
	Collaboration Meeting w/Associate Superintendent 
	Certificated and Classified Staff, including representation by the teachers union
	Discuss school plans and requirements for reapplying for SIG 

	October 2011
	Collaboration Meeting w/ Senior Director
	Office of Secondary Education members and representation of teacher’s union 
	Discuss ramifications of ILT and to construct a needs assessment for all teachers who are assigned to the schools applying for the SIG grant

	November 1-11, 2011
	SIG workgroups
	Principal and Teacher Lead
	Distribute, collect and tally ILT needs assessment


Conclusion: 

The Compton Unified School District vision is that every student will receive a quality education in a safe, caring environment, and every graduate will be college-prepared and career-ready. The SIG grant will allow us to intensify our imperative to transform our schools into centers for student success. The collaborative efforts in the initiative will launch CUSD into a new era of reform by creating prototypes for improving student achievement and teacher/leader effectiveness in all our schools. 

This proposal is cost-effective, collaborative, research-based, and results-driven. With a potential to impact over 20,000 students, the SIG grant will lay the ground work for building successful futures for additional low performing schools within our District.
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SACS Resource Code: 3180

Revenue Object: 8920

Classified Personnel Salaries

Employee Benefits

Books and Supplies

Services and Other Operating

Expenditures

Capital Outlay

Indirect Costs

Total Amount Budgeted



11,384,336.00

 County:

E-Mail: 

Fax:



Pre-Imp. FY 2012-13



89,003.00



8,857,443.00

0.00



982,228.00

Compton Unified School District



1,179,740.00



11,384,336.00

275,922.00



LEA Name:

2000-2999

3000-3999

4000-4999



Object 

Code

CD Code:

LEA Contact:  Karen Frison



LEA Projected Budget

Description of Line Item

FY 2014-15 FY 2013-14



Phone:

8,857,443.00



417,474.00



1,179,740.00



288,293.00



279,599.00



10,830,453.00 10,823,259.00

SubTotal



SIG Funds Budgeted



310-639-4321 55189

1000-1999



8,857,443.00

Certificated Personnel Salaries



415,974.00



89,003.00



89,003.00



7310&7350



1,179,740.00



5000-5999

6000-6999

SIG Form 4b—LEA Budget Narrative – Compton Unified School District
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Compton Unified School District will be increasing learning time by 380 hours for all students in each of its eight schools that are applying for the SIG Grant, 180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate. (314  teachers at $69 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. (at $29 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$5,775,740
	$5,775,740
	$5,775,740
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	8 Transformation Coordinators– Provides support to teachers’ use of data to drive instruction and manage the Response to Intervention (RTI) cycles for FBB/BB Students. 

8 Coaches @ $70,000/year = $640,000 x 3 years=

$1,920,000
	$640,000  
	$640,000
	$640,000
	1100

	16 Intervention teachers (Math, ELA) to decrease class  sizes in  intervention courses and increase intervention access for students
16 teachers @ $70,000 each per year = $1,120,000 x 3 years = $3,360,000


	$1,120,000 


	$1,120,000 


	$1,120,000 


	1100

	SIG Administrator to ensure compliance with grant objectives

$100,000/year x 3 years = $300,000


	$100,000
	$100,000
	$100,000
	1100

	Hire 8 Demonstration Laboratory Teachers to teach one intervention course and model best instructional practices  - these teachers will also provide cognitive coaching for teachers

8 teachers @ $70,000 = $560,000/year x 3 years = $1,680,000


	$560,000
	$560,000
	$560,000
	1100

	Hire four content teachers per school (at 7 secondary schools) to serve as master teacher to mentor teachers to staff

28 teachers @ $5,000/ year = $140,000/year x 3 years =$420,000


	$140,000

	$140,000

	$140,000
	1100

	Yearly SIG Professional Development 

4 day professional development held prior to  2012 - 2013 academic year to align staff expectations for progress monitoring, set academic goals, and review data for school and SIG (paid at average per diem rate)


	$169,000
	$169,000

	$169,000
	1100

	$169,000/year x 3 years = $506,400
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Data Driven Classroom  (data dashboard) - Two day teacher training days to increase implementation of common assessments and teacher access 

 $51,900/year x 3 years = $155,700

	$51,900
	$51,900
	$51,900
	1100

	Six - Release days 

Provided Substitute teachers to enable release days for core content teachers for benchmark and other common assessment data analysis six times per year

$211,800/year x 3 years = 

$635,400
	$211,800
	$211,800
	$211,800
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$89,003
	$89,003
	$89,003
	2200

	
	
	
	
	

	
	$1,179,740


	$1,179,740


	$1,179,740


	3101


	Books and Supplies
	$982,228
	$417,474
	$415,974
	4000

	
	
	
	
	

	
	
	
	
	

	Indirect Costs
	$275,922
	$279,599
	$288,293
	7310 &

7350

	Subtotal


	$11,384,336
	$10,823,259
	$10,830,453
	

	Total District Request for 3 years


	$33,038,048
	
	
	



[image: image2.emf] 
[image: image3.emf]
[image: image4.emf]
[image: image5.emf]

 EMBED AcroExch.Document.7 [image: image6.emf]
[image: image7.emf]
[image: image8.emf]
[image: image9.emf]
SIG Form 5b—School Budget Narrative – King Elementary School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	King Elementary School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate. (32 teachers @ $69 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$583,040
	$583,040
	$583,040
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Benefits for additional 380 hours
	$119, 040
	$119, 040
	$119, 040
	3101

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Peace Builder curriculum/training for all staff

$8000 for year one; $1,500 for year two. Total: $9,500


	$8000


	$1,500
	
	4200



	Student Incentives for meeting academic, attendance and behavioral goals
$1200 year one; $1200 year two; $1200 year three.  Total: $3600


	$1200


	$1200 
	$1200
	4300

	Saturday School: Supplies/Materials for intervention
$5,000 each year for three years.  Total: $15,000


	$5,000 


	$5,000 


	$5,000 


	4300

	Summer Academy: Materials/Supplies/Curriculum for Instruction.
$5,000 each year for three years.  
Total: $15,000


	$5,000 


	$5,000 


	$5,000 


	4300

	Supplies for Intervention Center: Tables, Chairs, Shelves (one-time expense)
	$15,000 


	
	
	4300

	School Loop – 1/8 of one-time fee and 600 annual student licenses @ $4.75 each
$818 one-time expense + $3,100 x 3 years = $10,019


	$818 
$3,100 
	$3,100
	$3,100
	4300

	License fees for SuccessMaker program
$90,939  year one; $17,024 year two; $17, 024 year three.  Total: $124,987
	$90,939  


	$17,024
	$17, 024
	4400

	License fees for Waterford program
$92,206 year one; $10,512 year two; $10,512 year three.  Total: $113,230
	$92,206


	$10,512
	$10,512
	4400

	Computers for K-1 classrooms for Waterford.  3 Computers/classroom x 10 classrooms= 30 computers (Year 1)

30 computers: $35,000; 
30 lockdowns: $5900; 
Tables for classrooms: 
$5000. Total: $49,500 (one-time expense)
	30 computers: $35,000; 
30 lockdowns: $5900; 
Tables for classrooms: 
$5000. 


	4400
	
	

	Instructional Materials 

Total = $355,836
	Year 1 = $270,664

	Year 2 = $43,336

	Year 3 = $41,836


	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Indirect costs
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and Supplies
	$270,664
	$43,336
	$41,836
	4000

	Indirect Costs
	$32,588
	$22,913
	$22,913
	7310 &

7350

	Total amount budgeted
	$1,009,232
	$772,229
	$770,729
	

	Total 
	$2,552,190
	
	
	


 School Name: King Elementary

SIG Form 5b—School Budget Narrative – Davis Middle School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Davis Middle  School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(54 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$983,880
	$983,880
	$983,880
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.

	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$200,880


	$200,880
	$200,880
	3101

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	License fees for Accelerated Math for all students at Davis
1100 licenses @ $4 each = $4,400 x 3 years = $13,200


	$4,400
	$4,400
	$4,400
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000


	$2,000


	$2,000 
	$2,000 
	4300

	License fees for Read 180 for all students at Davis
1100 licenses @ $4 each = $4,400 x 3 years = $13,200

	$4,400
	$4,400 
	$4,400 
	4300

	Expand Writing Lab to serve ELL students at Davis purchase student textbooks and materials ($90/student)  


	550 units x $90 = $49,500
	4300
	
	

	School Loop – 1/8 of one-time fee and 1100 annual student licenses @ $4.75 each
$818 one-time expense + $5,475 x 3 years = $17,144
	$818 
$5,475 

	$5,475 

	$5,475 

	4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs
$20,000/year x 3 years = $60,000

	$20,000
	$20,000
	$20,000
	4300

	Summer school Instructional Supplies

$5,000 x 2 years = $10,000


	$5,000


	$5,000


	$5,000
	4300

	Instructional Materials for Summer Bridge
$5,000 x 2 years = $10,000


	$5,000
	$5,000
	$5,000
	4300

	Student incentives
$5,000/year x 3 years = $15,000


	5,000
	$5,000
	$5,000
	4400

	Accelerated Math Hand Held Responders
150 Responders @ $65 each = $9,750 one-time expense


	 $9,750 

	
	
	

	Two Interactive White Boards for Discovery Centers

2 Boards @ $4,500 each = $9,000


	 $9,000


	
	
	4400

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)


	$20,000 One Time Cost


	
	
	4400

	iObservation tool and training for teachers
$4,000 (one-time expense)


	$4,000
	
	
	4400

	Instructional Materials
	Year 1 = $134,244


	Year 2 = $51,275


	Year 3 =  $51,275


	

	Total = $236,794
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and Supplies
	$134,244
	$51,275
	$51,275
	4000

	Indirect Cost
	$35,532
	$36,556
	$36,556
	7310 &

7350

	Total amount budgeted
	$1,336,536
	$1,284,591
	$1,284,591
	

	Total Grant amount
	$3,935,718
	
	
	


 School Name: Davis Middle School

SIG Form 5b—School Budget Narrative  - Vanguard Middle School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	Vanguard Middle  School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(18 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$327960
	$327,960
	$327,960
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$66,960


	$66,960


	$66,960


	3101

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books: Classroom Libraries with Culturally Relevant Books for all students
$15,000 (one-time expense)

	$15,000
	
	
	4200



	Rosetta Stone program

-teacher manuals and licenses
$2400 (one-time expense)

	$2400
	
	
	4200

	License fees for Accelerated Math for all students at Vanguard
450 licenses @ $4 each = $1,800 x 3 years = $5,400

	$1,800


	$1,800


	$1,800
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000

	$2,000
	$2,000
	$2,000
	4300

	Acquire and implement Read 180 Program – initial license fees and hardware costs for 400 students
$150/student x 400 students = $60,000


	$60,000
	
	
	4300

	License fees for Read 180 for all students at Vanguard
450 licenses @ $4 each - $1,800 x 3 years = $5,400

	$1,800
	$1,800


	$1,800
	4300



	Imagine Learning Computer Program to provide ELL support for students including training and installation (Student Writing Labs)

$150/license x 60 = $9000


	$9000
	
	
	4300

	School Loop – 1/8 of one-time fee and 400 annual student licenses @ $4.75 each
$818 one-time expense + $2,150 x 3 years = $7,169
	$818
$2,150
	$2,150
	$2,150
	4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs
$20,000/year x 3 years = $60,000

	$20,000
	$20,000
	$20,000
	4300

	Summer school Instructional Supplies 
$5,000 x 2 years = $10,000

	$5,000
	$5,000
	
	4300

	Instructional Materials for Summer Bridge
$5,000 x 2years = $10,000
	$5,000
	$5,000
	
	4300

	V-Math Live License
$12,000 x 3 years = $36,000
	$12,000
	$12,000
	$12,000
	4300

	Incentives for Accelerated Reader, awards assemblies and behavior interventions

Implement the Million Word Challenge School-wide. 
$5000/year x 3 years = $15,000 total

	$5000
	$5000
	$5000
	4300

	iUnderstand Behavior Management program and materials
$4,000 x 3 years = $12,000


	$4,000
	$4,000
	$4,000
	4300

	iObservation tool and training for teachers
	$4,000 
(one-time expense)
	0
	
	4300

	Accelerated Math Hand Held Responders
125 Responders @ $65 each = $7,500. One-time expense


	$7,500.
	
	
	4400

	Two Interactive White Boards for Discovery Centers
2 Boards @ $4,500 each = $9,000


	$9,000


	4400
	
	

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s
	$20,000 One Time Cost


	4400
	
	

	Instructional Materials
	Year 1 = $116,369


	Year 2 = $58,750

	Year 3 = $58,750

	

	Books and Supplies
	$116,369
	$58,750
	$58,750
	4000

	Indirect Costs
	$30,523
	$30,523
	$30,523
	7310 &

7350

	Total amount budgeted
	$554,915
	$497,296
	$497,296
	

	Total budget
	$1,549,507
	
	
	


 School Name: Vanguard Middle School

SIG Form 5b—School Budget Narrative – Walton Middle School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Walton Middle  School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(29 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$528,380
	$528,380
	$528,380
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
Benefits for 360 hours

	$12,000
	$12,000
	$12,000
	2200

	License fees for Accelerated Math for all students at Walton
900 licenses @ $4 each = $3,600 x 3 years = $10,800
	$107,880

$3,600
	$107,880
$3,600
	$107,880

$3,600

	3101

4300


	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000

	$2,000
	$2,000
	$2,000
	4300

	License fees for Read 180 for all students at Walton
900 licenses @ $4 each - $3,600 x 3 years = $10,800


	$3,600

	$3,600 


	$3,600
	4300

	Expand Writing Lab to serve ELL students at Walton - purchase student textbooks and materials ($90/student)
300 units x $90 = $27,000 (one-time expense)

	$27,000
	
	
	4300

	Summer school Instructional Supplies

$5,000 x 2 years = $10,000


	$5,000


	
	
	4300

	Instructional Materials for Summer Bridge
	$5,000
	$5,000
	
	4300

	$5,000 x 2 years = $10,000
Professional Development Materials and Supplies
$5,000/year x 3 years = $15,000

	$5,000
	$5,000
	$5,000
	4300

	Walton MS Website management and maintenance for communication for parents, students, teachers, and staff (School Loop)
$8,000/year x 3 years =$24,000

	$8,000
	$8,000
	$8,000
	4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs
	$20,000
	$20,000
	$20,000
	4300

	$20,000/year x 3 years = $60,000
Student Recognition/Incentives for all 
Students
$5,000/year x 3 years =$15,000

	$5,000
	$5,000
	$5,000
	4300

	iObservation for each classroom teacher
$7,000/year x 3 years = $21,000

	$7,000


	$7,000
	$7,000
	4300

	Accelerated Math Hand Held Responders
125 Responders @ $65 each = $7,500 One-time expense
	. 

$7,500
	
	
	4400

	Two Interactive White Boards for Discovery Centers

2 Boards @ $4,500 each = $9,000


	$9,000
	
	
	4400

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)


	$20,000 One Time Cost


	
	
	4400

	Instructional Materials
	Year 1 = $117,700


	Year 2 = $64,200

	Year 3 = $64,200

	

	
	
	
	
	

	
	
	
	
	

	Total = $246,100
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and Supplies
	$117,700
	$64,200
	$564,200
	4000

	Indirect Costs
	$27,369
	$29,161 
	$29,161
	7310 &

7350

	Total amount budgeted
	$793,329
	$741,621
	$741,621
	

	Total budget
	$2,276,571
	
	
	


 School Name: Walton Middle School

SIG Form 5b—School Budget Narrative – Whaley Middle School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Whaley Middle  School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(33 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$601,260
	$601,260
	$601,260
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$122,760


	$122,760


	$122,760


	3101



	License fees for Accelerated Math for all students at Whaley
900 licenses @ $4 each = $3,600 x 3 years = $10,800


	$3,600
	$3,600


	$3,600
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000


	$2,000
	$2,000
	$2,000
	4300

	License fees for Read 180 for all students at Whaley
900 licenses @ $4 each - $3,600 x 3
years = $10,800


	$3,600
	$3,600 


	$3,600
	4300

	Expand Writing Lab to serve 50% of students at Whaley (increase from 20%); purchase student textbooks and materials ($90/student)


	$24,300
	
	
	4300

	270 units x $90 = $24,300 (one-time expense)
School Loop – 1/8 of one-time fee and 900 annual student licenses @ $4.75 each
$313 one-time expense + $4,275 x 3 years = $13,138
	$313 one-time expense

$4,275  
	$4,275
	$4,275
	4300

4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs
$20,000/year x 3 years = $60,000
	$20,000
	$20,000
	$20,000
	4300

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Summer school Instructional Supplies

$5,000 x 2 years = $10,000


	$5,000


	$5,000


	
	4300

	Instructional Materials for Summer Bridge
$5,000 x 2 years = $10,000

	$5,000


	$5,000


	
	4300

	iUnderstand Behavior Management program and materials

$4,000 x 3 years = $12,000

	$4,000
	$4,000
	$4,000
	4300

	iObservation tool and training for teachers
$4,000 (one-time expense)


	$4,000
	
	
	4300

	Accelerated Math Hand Held Responders
40 Responders @ $65 each = $2,600. x 3 years = $7,800
	$2,600
	$2,600
	$2,600
	4400

	Two Interactive White Boards for Discovery Centers

2 Boards @ $4,500 each = $9,000


	
	4400
	
	

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)


	$20,000 One Time Cost


	4400
	
	

	Instructional Materials
	Year 1 = $97,688


	Year 2 = $50,075

	Year 3 = $50,075

	

	Total = $197,838
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and supplies
	$117,700
	$50,075
	$50,075
	

	Indirect costs
	$26,476
	$29,021
	$29,021
	

	Total amount budgeted
	$860,184
	$815,116
	$815,116
	

	Total amount
	$2,490,416
	
	
	


 School Name: Whaley Middle School

SIG Form 5b—School Budget Narrative - Willowbrook
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Willowbrook Middle  School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(24 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$437,280
	$437,280
	$437,280
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$89,280


	$89,280


	$89,280


	3101

	Teacher Instructional Resource Library – Resource

library for teachers at $30,000 x 1 library.
	$30,000
	
	
	4200

	License fees for Accelerated Math for all students at Willowbrook 
$30,000 (one-time expense) 450 licenses @ $4 each - $1,800/year x 3 years = $5,400


	$1800
	$1800
$2,000
	$1800
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000

	$2,000
	
	$2,000
	4300

	License fees for Read 180 for all students at Willowbrook
450 licenses @ $4 each - $1,800/year x 3 years = $5,400
	$2,000
	$2,000


	$2,000
	4300



	Expand Writing Lab to serve ELL students at Willowbrook - purchase student textbooks and materials ($90/student)

300 units x $90 = $27,000
	
	
	
	4300

	School Loop – 1/8 of one-time fee and 450 annual student licenses @ $4.75 each
$818 one-time expense + $2,388 x 3 years = $7,881
	$818
$2,388
	$2,388
	$2,388
	4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs

	$20,000
	$20,000
	$20,000
	4300

	$20,000/year x 3 years = $60,000
	
	
	
	

	Summer school Instructional Supplies
	$5,000
	$5,000
	
	4300

	$5,000 x 2 years = $10,000
Instructional Materials for Summer Bridge

$5,000 x 2 years = $10,000
iUnderstand Behavior Management program and materials 

$4,000 x 3 years = $12,000
	$5,000

$4,000
	$5,000
$4,000

	$4,000
	4300
4300

	
	
	
	
	

	iObservation tool and training for teachers
$4,000 (one-time expense)
	$4,000
	
	
	4300

	Art Supplies and materials

$5,000/year x 3 years =$15,000
	$5,000
	$5,000
	$5,000
	4300

	Accelerated Math Hand Held Responders
120 Responders @ $65 each = $7,800. One-time expense

	$7,800
	
	
	4400

	Two Interactive White Boards for Discovery Centers 
2 Boards @ $4,500 each = $9,000

	$9,000
	
	
	4400

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)
	$20,000 
	
	
	4400

	Instructional Materials


	Year 1 = $135,506


	Year 2 =$46,988


	Year 3 = $46,988


	

	
	
	
	
	

	
	
	
	
	

	Total =$229,481
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and Supplies
	$135,506
	$46,988
	$46,988
	

	Indirect Coast
	$47,627
	$53,403
	$62,097
	

	Total Amount budgeted 
	$721,693
	$638,951
	$647,645
	

	Total budget
	$2,008,289
	$
	$
	


 School Name: Willowbrook Middle School

SIG Form 5b—School Budget Narrative – Centennial High School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	
	
	
	
	

	
	
	
	
	

	Centennial High School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(45 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$819,900
	$819,900
	$819,900
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$167,400


	$167,400


	$167,400


	3101

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	License fees for Accelerated Math for all students at Centennial
1600 licenses @ $4 each = $6,400 x 3 years= $19,200


	$6,400
	$6,400
	$6,400
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000


	$2,000
	$2,000


	$2,000
	4300

	License fees for Read 180 for all students at Centennial
1600 licenses @ $4 each = $6,400 x 3 years = $19,200

	$6,400


	$6,400


	$6,400
	4300



	School Loop – 1/8 of one-time fee and 1600 annual student licenses @ $4.75 each
$818 one-time expense + $7,850 x 3 years = $24,269

	$7,850
	$7,850
	$7,850
	4300

	Plasco Attendance and Tardy Tracking System – Estimated Costs
$20,000/year x 3 years = $60,000
	$20,000
	$20,000
	$20,000
	4300

	Instructional Materials for Summer Bridge 

$10,000 x 2 years = $20,000
	$10,000
	$10,000
	
	4400

	Accelerated Math Hand Held Responders
	
	
	
	

	300 Responders @ $65 each = 


	$19,500
	
	
	

	Two Interactive White Boards for Discovery Centers
2 Boards @ $4,500 each = $9,000
	$4,500

	$4,500

	
	4400

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)


	$20,000 One Time Cost


	
	
	4400

	Instructional Materials 

Total
	Year 1 = $91,869
=$197,169


	Year 2 = $52,650

	Year 3 = 
$52,650

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Books and Supplies
	$91,869
	$52,650
	$52,650
	

	Indirect costs
	$36,133
	$37,372
	$37,372
	

	Total amount Budgeted
	$1,127,302
	$1,089,322
	$1,089,332
	

	Total grant award
	$3,305,956
	
	
	


 School Name: Centennial High School
SIG Form 5b—School Budget Narrative – Dominguez High School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	
	
	
	
	

	Dominguez High School will be increasing learning time by 380 hours for all students 
180 of these hours will be used to extend the school day by one hour for additional instruction in core academic areas and intervention for students in need of additional support, since we are extending the school day by on additional period teachers will be paid for these hours at the per diem rate.(82 teachers @ $69.00 per hour)

100 hours will be used to extend the school year for additional interventions and student support in the core academic areas. ($29.00 per hour)

20 hours of instruction on Saturday will be focused on service learning and enrichment opportunities for students, 
80 hours will be focused on teacher collaboration which will include Take One!  and National Board activities, data chats, continuing and deepening Thinking Maps implementation and continuing to train and implement Professional Learning Communities. 


	$1,494,040
	$1,494,040
	$1,494,040
	1100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	During the 360 hours of increased learning time, all eight school library assistants, nurse’s assistants and computer lab assistants will be paid extra duty to collaborate with staff and provide support for students.
	$12,000
	$12,000
	$12,000
	2200

	Benefits for additional 360 hours
	$305,040


	$305,040


	$305,040


	3101

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Materials and supplies
	$18,188
	$50, 200
	$50,200
	4300

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	License fees for Accelerated Math for all students at Dominguez
1800 licenses @ $4 each = x 3 years = $21,600


	$7,200

	$7,200
	$7,200
	4300

	Supplies for Accelerated Math (paper, printer toner)

$2,000 x 3 years = $6,000


	$2,000


	$2,000
	$2,000
	

	License fees for Read 180 for all students at Dominguez
1800 licenses @ $4 each = $7,200 x 3 years = $21,600


	$7,200


	$7,200
	$7,200
	

	Expand Writing Lab to serve 50% of students at Dominguez (increase from 20%); purchase student textbooks and materials ($90/student)
900 units x $90 = $81,000

	$81,000 (one-time expense)
	
	
	

	School Loop – 1/8 of one-time fee and 1800 annual student licenses @ $4.75 each

	$8,800
	$8,800
	$8,800
	4300

	$688 one-time expense + $8,800 x 3 years = $27,088
Plasco Attendance and Tardy Tracking System – Estimated Costs
$20,000 per year x 3 years = $60,000

	$20,000 
	$20,000
	$20,000

	4300

	Summer school and Summer Bridge Instructional Supplies
$5,000 x 2 years = $10,000

	$5,000

	$5,000

	
	4300

	Accelerated Math Hand Held Responders
400 Responders @ $65 each
	= $26,000 


	
	
	4400

	Two Interactive White Boards for Discovery Centers

2 Boards @ $4,500 each
	= $9,000


	
	
	4400

	Instructional Materials for Discovery Center (work stations, shelving, books, supplies, desks, projectors, and Elmo’s)


	$20,000 One Time Cost


	
	
	4400

	
	
	
	
	

	Instructional Materials
	Year 1 = $18,188


	Year 2 = 
$50,200


	$50,200

Year 3 =
	Total = $

	Books and supplies
	$18,188
	$50,200
	$50,200
	

	Indirect costs
	$39,674
	$40,650
	$40,650
	

	Total Amount budgeted
	$1,856,942
	$1,901,930
	$1,901,930
	

	Total grant awards
	$5,360,802
	
	
	


 School Name: Dominguez High School

SIG Form 9—Schools to Be Served

Schools to be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	King Elementary
	6023782
	
	X
	
	
	
	X
	
	X
	
	

	Davis Middle School
	6066732
	
	X
	
	
	
	
	
	X
	
	

	Vanguard Learning Center
	6057574
	
	
	X
	
	
	
	
	X
	
	

	Walton Middle School
	6061279
	
	X
	
	
	
	
	
	X
	
	

	Whaley Middle School
	6057582
	
	X
	
	
	
	
	
	X
	
	

	Willowbrook Middle School
	6057590
	
	
	X
	
	
	
	
	X
	
	

	Centennial High School
	1931567
	
	X
	
	
	
	
	
	
	
	

	Dominguez High School
	1932326
	
	X
	
	
	
	
	
	X
	
	


Indicate which schools the LEA commits to serve, their Tier, and the intervention model the LEA will implement in each Tier 

SIG Application Checklist

	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.


	· Principal replaced 09-10 school year

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	4/09

5/09

5/09

6/09


	5/09

5/09

5/09

6/09


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school      leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 
· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Elementary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.


	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours

	9/12

9/11
	6/14

6/13
	Associate Superintendent of Elementary Principal

Principal
	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative

· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10


	6/13
	Principal

CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: KING ELEMENTARY                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.


	· Flexibility to make staffing, budgeting, calendar time decisions


	9/10


	6/13


	Associate Superintendent of Elementary Principal


	· School Budgets

· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).


	· Transformation facilitator

· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11

9/10

9/10

9/10

9/11


	6/13

6/13

6/13

6/13

6/13


	Associate Superintendent of Elementary
	· Monitoring visit findings

· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: KING ELEMENTARY                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	N/A

	
	
	
	
	


	School: DAVIS MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 10/11

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/10

4/10

5/10

6/10


	7/10

5/10

5/10

6/10


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: DAVIS MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	School: DAVIS MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  DAVIS MS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11


	6/14

6/13


	Associate Superintendent of Secondary Principal

Principal


	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: DAVIS MS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions

	9/10

	6/13

	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: DAVIS MS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


	School: VANGUARD MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 09/10

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/09

4/09

5/09

6/09


	7/09

5/09

5/09

6/09


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: VANGUARD MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	School: VANGUARD MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  VANGUARD MS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11


	6/14

6/13


	Associate Superintendent of Secondary Principal

Principal


	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: VANGUARD MS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions

	9/10

	6/13

	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: VANGUARD MS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


	School: WALTON MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.


	· Principal replaced 10/11

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/10

4/10

5/10

6/10


	7/10

5/10

5/10

6/10


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




	School: WALTON MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school      leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 
· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Secondary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: WALTON MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  WALTON MS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.


	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11


	6/14

6/13


	Associate Superintendent of Secondary Principal

Principal


	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative

· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10


	6/13
	Principal

CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: WALTON MS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.


	· Flexibility to make staffing, budgeting, calendar time decisions


	9/10


	6/13


	Associate Superintendent of Secondary Principal


	· School Budgets

· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).


	· Transformation facilitator

· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11

9/10

9/10

9/10

9/11


	6/13

6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings

· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: WALTON MS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	N/A

	
	
	
	
	


	School: WHALEY MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 10/11

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/10

4/10

5/10

6/10


	7/10

5/10

5/10

6/10


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: WHALEY MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school      leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 

· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Secondary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: WHALEY MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  WHALEY MS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11


	6/14

6/13


	Associate Superintendent of Secondary Principal

Principal


	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: WHALEY MS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions

	9/10

	6/13

	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: WHALEY MS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


	School: WILLOWBROOK MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 10/11

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/10

4/10

5/10

6/10


	7/10

5/10

5/10

6/10


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: WILLOWBROOK MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school      leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 

· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Secondary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: WILLOWBROOK MS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  WILLOWBROOK MS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11


	6/14

6/13


	Associate Superintendent of Secondary Principal

Principal


	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: WILLOWBROOK MS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions

	9/10

	6/13

	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: WILLOWBROOK MS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


	School: CENTENNIAL HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 11/12

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/11

4/11

5/11

6/11


	7/11

5/11

5/11

6/11


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: CENTENNIAL HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 

· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Secondary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: CENTENNIAL HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School: CENTENNIAL HS                                            Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11
	6/14

6/13
	Associate Superintendent of Secondary Principal

Principal
	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: CENTENNIAL HS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions
· Adopt strategies which increase graduation rates (dual enrollment, student outreach, dropout coordinator, attendance clerk)
	9/10
11/12
	6/13
6/14


	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


	School: CENTENNIAL HS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: DOMINGUEZ HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.

	· Principal replaced 09/10

· Advertised for transformative principal using CUSD Transformation Leadership Criteria

· Stakeholder panel interviews and recommends principal candidate

· Superintendent reviews panel’s recommendation and makes formal recommendations to the CUSD Board of Trustees

· Board approved the Superintendent’s recommendation and principal was appointed
	7/09

4/09

5/09

6/09


	7/09

5/09

5/09

6/09


	Associate Superintendent Human Resources


	· Single Plan for Student Achievement (SPSA)

· Job Description (Principal)

· CUSD description of process and criteria for selecting Transformation Principal

· CUSD description of observational flexibility allowed school




Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School: DOMINGUEZ HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.

	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable to support rapid student growth


	9/10
	6/12


	Associate Superintendent Human Resources


	· Job description and resume of principal 

· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Description of the CUSD operational flexibility (SIG) in the areas of staffing, scheduling and budgeting

· Union/District meeting agendas, sign-in sheets, minutes

· Union/District agreements

· Board Policies




	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(3) Identify and reward school      leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	· Discussions and meetings held with Compton Education Association to develop a comprehensive data driven evaluation system to hold all certificated and administrative personnel accountable  rapid student growth
	9/10


	6/12
	Associate Superintendent Human Resources


	· Description of CUSD process and timelines for replacing principal

· Single Plan for Student Achievement (SPSA)

· Meeting agendas, sign-in sheets agendas

· Union/District agreements

· Board Policies

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.

	· School-wide needs assessment using multiple assessments

· Professional development calendar of prioritized professional development opportunities

· Professional development using needs assessment results in the areas of; analyzing data, teaching English Learners (ELD/SADIE), implementing new instructional programs or strategies

· District-CEA Partnership for Take One 

· Data chats / collaboration etc. to review and analyze data to design professional development
	8/11

6/11

6/11

9/10


	8/13

6/13

7/13

6/13


	Associate Superintendent of Secondary 

Principal


	· Single Plan (SPSA)

· Agendas / Evaluation

· PD activities

· Participant’s Evaluation

· Observation feedbacks of implementations

· Portfolio samples

· Flyers to parents describing professional development meetings


	School: DOMINGUEZ HS                                           Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.

	· Build Administrators Pipeline (recommend staff for intern program)

· Career ladder program

· BTSA/PAR, New Teacher Orientation

· Instructional Coaches

· Hire using CUSD Transformation Leadership process

· Review job descriptions for jobs with a potential for site leadership (curriculum specialist, coaches, demonstration teachers, etc.)

· CUSD/CEA meetings to discuss additional agreements

· Additional compensation to recruit high quality staff to support RTI
	9/10

9/10

9/10

9/10

9/10

8/10

10/10


	6/13

6/13

6/13

6/13

6/13

6/13

6/13


	CUSD Level - Associate Superintendent Human Resources

Principal


	· Meeting Agendas, Minutes

· Job Descriptions

· Ed Job Ad (web based) Announcements

· Single Plan for Student Achievement (SPSA)

· Fiscal record of expenditures for advertisements, materials, etc.

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	· Weekly staff collaboration around student data

· Student / Teacher Data Chats

· Formative, interim and summative assessments used to inform and determine student instruction

· Data summits between transitional grade spans (once per semester)

· Professional Learning Communities to discuss data

· Conduct monthly reviews to ensure fidelity of program implementation

· Construct criteria, framework and description of the process for selecting new instructional programs

· Grade level and subject area specific collaborative meetings

· Parents / Teachers data meetings

· Tiered interventions (RTI) based on data


	10/11

10/11

9/11

9/11

9/11

9/10

9/11

9/11

9/11

9/11


	7/13

7/13

7/14

7/14

7/14

7/13

6/13

6/13

6/13

6/13


	Principal
	· Written description of process for selecting new programs

· Single Plan for Student Achievement (SPSA)

· Examples of data collected by subject area, this school site, teacher, etc.

· Minutes, agendas, notices of SSC meetings, ELAC meetings to discuss programs and decide program implementation

· Announcements, calendars, agendas for professional development sessions

· Announcements, calendars, minutes, agendas for PD, School Site Council and English Learners Advisory Committee meetings

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	· Data room for the continuous review of data

· Use formative and benchmark assessments to monitor student progress in the core subjects (weekly / monthly)

· Establish articulation processes and procedures for integration of program services

· Include data analysis for student progress in PLC’s and collaboration

· Use Instructional Rounds data
	9/10

9/10

9/11

9/10

9/11
	6/13

6/13

6/13

6/13

6/13


	Principal
	· Examples of data collected by school, subject areas

· Staff collaboration minutes


	School:  DOMINGUEZ HS                                             Tier:  I or II (circle one)     

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	c(1) Establish schedules and implement strategies that provide increased learning time.

	Core

· Extend school day by one hour for all students, regular and summer school (over 2010/11 timeframe)

Amount Increased: 280 Hours
	9/12

9/11
	6/14

6/13
	Associate Superintendent of Secondary Principal

Principal
	· Past and current year’s budget

· Past and current year’s master schedules

· Single Plan for Student Achievement

· Meeting agendas, minutes

· Sign-In Sheets (Staff / Students)

· Class attendance rolls

· Sample lessons

· Past and current year’s instructional calendar

	
	Enrichment

· Extend day for all students four hours per Saturday for five Saturdays (experiential learning) (over 2010/11 timeframe)

Amount Increased: 20 Hours
	
	
	
	

	
	Teacher Collaboration 

· Increases teacher collaboration opportunities by 80 hours (over 2010-11 time frame)

Amount Increased: 80 Hours
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	· Expand Family Friendly Schools Initiative
· Fully implement National Network Partnership Initiative

· Annual update site and District Parent Involvement Policies and Compact


	9/10

	6/13
	Principal
CUSD Parent Involvement Coordinator


	· Agendas, minutes, parent/council/committee meetings, letters, flyers
· Parent Surveys
· Records of staff home visits
· Parent Involvement Policies



	School: DOMINGUEZ HS                                            Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.

	· Flexibility to make staffing, budgeting, calendar time decisions
· Adopt strategies which increase graduation rates (dual enrollment, student outreach, dropout coordinator, attendance clerk)
	9/10
11/12
	6/13
6/14


	Associate Superintendent of Secondary Principal


	· School Budgets
· Single Plan (SPSA)

· Description of site operating flexibility in areas of; staffing, calendars/time, budgeting and scheduling

· Staff home visitation log



	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

	· Transformation facilitator
· Central office staff assigned to assist school

· Central office trainings, leadership academies

· Monthly monitoring visits

· Coaches, Mentors
	9/11
9/10

9/10

9/10

9/11


	6/13
6/13

6/13

6/13

6/13


	Associate Superintendent of  Secondary
	· Monitoring visit findings
· Meeting minutes, agendas, evaluations

· Coaches, Mentors summaries


Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.
	School: DOMINGUEZ HS                                            Tier:  I or II (circle one)     

	Optional Component
	Actions & Activities
	Timeline
Start   End
	Oversight
	Description of Evidence

	N/A


	
	
	
	
	


Required Components

The following components must be included as part of the application. Check or initial by each component, and include this form in the application package. These forms can be downloaded from the CDE School Improvement Grant Web page at http://www.cde.ca.gov/sp/sw/t1/regsig09rfa.asp. Please compile the application packet in the order provided below.

Include this completed checklist in the application packet

______Form 1 Application Cover Sheet 
(Must be signed in blue ink by the LEA Superintendent or Designee)

______Form 2 Narrative Response

______Form 4a LEA Budget Summary

______Form 4b LEA Budget Narrative 

______Form 5a School Budget Summary

______Form 5b School Budget Narrative

______Form 9 Schools to Be Served Chart

______Form 10 Implementation Chart(s) for a Tier I or Tier II School



Form 10.1 Turnaround Implementation Chart



Form 10.2 Transformation Implementation Chart



Form 10.3 Restart Implementation Chart



Form 10.4 Closure Implementation Chart

______Form 11 Implementation Chart for a Tier III School, (if applicable)

PAGE  
4

_1391596086.pdf
School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Walton Middle School
LEA Name: Compton Unified School District
CDSCode: | 1| 9| -|7|3|4|3|[7] -] 6/0 6]2( 2] 7] 9
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X 155189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15
1000-1999 |Certificated Personnel Salaries 528,380.00| 528,380.00| 528,380.00
2000-2999 |Classified Personnel Salaries 12,000.00 | 12,000.00 [ 12,000.00
3000-3999 |Employee Benefits 107,880.00| 107,880.00( 107,880.00
4000-4999 |Books and Supplies 117,7600.00| 64,200.00 | 64,200.00
5000-5999 |Services and Other Operating
Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 27,369.00 | 29,161.00 | 29,161.00
SubTotal 0.00 793,329.00
Total Amount Budgeted
793,329.00| 741,621.00( 741,621.00

California Department of Education

30-Sep-2011







_1391596088.pdf
School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Willowbrook Middle School
LEA Name: Compton Unified School District
CDSCode: (1|9 | -|7|3|4(3|7| -] 6/0|] 57| 5 9/ 0
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15
1000-1999 (Certificated Personnel Salaries 437,280.00| 437,280.00| 437,280.00
2000-2999 |Classified Personnel Salaries 12,000.00 | 12,000.00 | 12,000.00
3000-3999 [Employee Benefits 89,280.00 | 89,280.00 | 89,280.00
4000-4999 |Books and Supplies 135,506.00( 46,988.00 | 46,988.00
5000-5999 |Services and Other Operating
Expenditures
6000-6999 |Capital Outlay
7310&7350 (Indirect Costs 47,627.00 | 53,403.00 | 62,097.00
SubTotal 0.00 721,693.00
Total Amount Budgeted
721,693.00| 638,951.00| 647,645.00

California Department of Education

30-Sep-2011
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School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Dominguez High School
LEA Name: Compton Unified School District
CDSCode: | 1|9 | -|7|3|4(3|7| -] 29| 32| 3] 2| 6
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15

1000-1999 (Certificated Personnel Salaries 1,494,040.00|1,494,040.00| 1,494,040.00
2000-2999 |Classified Personnel Salaries 0.00 12,000.00 | 12,000.00
3000-3999 |Employee Benefits 305,040.00( 305,040.00 | 305,040.00
4000-4999 |Books and Supplies 18,188.00 | 50,200.00 | 50,200.00
5000-5999 |Services and Other Operating

Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 39,674.00 | 40,650.00 | 40,650.00

SubTotal 0.00 1,856,942.00

Total Amount Budgeted

1,856,942.00

1,901,930.00

1,901,930.00

California Department of Education

30-Sep-2011







_1392023738.xls
LEA Budget

		

				LEA Projected Budget

				LEA Name:								Compton Unified School District

				CD Code:						6		0		-		2		3		7		8		2		County:

				LEA Contact:								Karen Frison														E-Mail:

				Phone:				310-639-4321										X		55189						Fax:

				SACS Resource Code: 3180

				Revenue Object: 8920

		Object Code								Description of Line Item																SIG Funds Budgeted

																										Pre-Imp.										FY 2012-13								FY 2013-14								FY 2014-15

		1000-1999								Certificated Personnel Salaries																										8,857,443.00								8,857,443.00								8,857,443.00

		2000-2999								Classified Personnel Salaries																										89,003.00								89,003.00								89,003.00

		3000-3999								Employee Benefits																										1,179,740.00								1,179,740.00								1,179,740.00

		4000-4999								Books and Supplies																										982,228.00								417,474.00								415,974.00

		5000-5999								Services and Other Operating

										Expenditures

		6000-6999								Capital Outlay

		7310&7350								Indirect Costs																										275,922.00								279,599.00								288,293.00

										SubTotal																0.00										11,384,336.00

				Total Amount Budgeted																																11,384,336.00								10,823,259.00								10,830,453.00



&C&"Arial,Bold"&12School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

&L&"Arial,Regular"California Department of Education
30-Sep-2011
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School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Centennial High School
LEA Name: Compton Unified School District
CDSCode: | 1|9 | -|7|3|4(3|7| -] 2/9]| 3|1 5/ 6] 7
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15

1000-1999 (Certificated Personnel Salaries 819,900.00| 819,900.00( 819,900.00
2000-2999 |Classified Personnel Salaries 12,000.00 | 12,000.00 | 12,000.00
3000-3999 |Employee Benefits 167,400.00| 167,400.00( 167,400.00
4000-4999 |Books and Supplies 91,869.00 | 52,650.00  52,650.00
5000-5999 |Services and Other Operating

Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 36,133.00 | 37,372.00 | 37,372.00

SubTotal 0.00 1,127,302.00

Total Amount Budgeted

1,127,302.00

1,089,322.00

1,089,322.00

California Department of Education

30-Sep-2011
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School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Whaley Middle School
LEA Name: Compton Unified School District
CDSCode: | 1|9 | -|7|3|4(3|7| -] 60| 5/7| 5 8 2
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15
1000-1999 (Certificated Personnel Salaries 601,260.00| 601,260.00( 601,260.00
2000-2999 |Classified Personnel Salaries 12,000.00 | 12,000.00 | 12,000.00
3000-3999 |Employee Benefits 122,760.00| 122,760.00( 122,760.00
4000-4999 |Books and Supplies 97,688.00 | 50,075.00 | 50,075.00
5000-5999 |Services and Other Operating
Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 26,476.00 | 29,021.00 | 29,021.00
SubTotal 0.00 860,184.00
Total Amount Budgeted
860,184.00|815,116.00| 815,116.00

California Department of Education

30-Sep-2011






School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

California Department of Education
30-Sep-2011
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School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Davis Middle School
LEA Name: Compton Unified School District
CDSCode: | 1|9 | -|7|3|4||3|7]| -| 6/]0| 6|6 7/ 31 2
LEA Contact: K. Frison E-Mail:
Phone: |310-639-4321 X 55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15

1000-1999 |Certificated Personnel Salaries 983,880.00| 983,880.00| 983,880.00
2000-2999 |Classified Personnel Salaries 12,000.00 | 12,000.00 | 12,000.00
3000-3999 Employee Benefits 200,880.00| 200,880.00 | 200,880.00
4000-4999 |Books and Supplies 134,244.00| 51,275.00 | 51,275.00
5000-5999 |Services and Other Operating

Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 35,532.00 | 36,556.00 [ 36,556.00

SubTotal 0.00 1,366,536.00

Total Amount Budgeted

1,366,536.00

1,284,591.00

1,284,591.00

California Department of Education

30-Sep-2011







_1391596085.pdf
School Improvement Grant, Cohort 2 Form 4a—LEA Projected Budget

LEA Projected Budget

School Name: |Vanguard Middle School
LEA Name: Compton Unified School District
CDSCode: | 1|9 | -|7|3|4(3|7]| -] 6{0| 5/7| 5 7| 4
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 | FY 2013-14 | FY 2014-15
1000-1999 (Certificated Personnel Salaries 327,960.00| 327,960.00( 327,960.00
2000-2999 |Classified Personnel Salaries 13,103.00 | 13,103.00 | 13,103.00
3000-3999 [Employee Benefits 66,960.00 | 66,960.00 | 66,960.00
4000-4999 |Books and Supplies 116,369.00( 58,750.00 | 58,750.00
5000-5999 |Services and Other Operating
Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 30,523.00 | 30,523.00 ( 30,523.00
SubTotal 0.00 554,915.00
Total Amount Budgeted
554,915.00 [ 497,296.00| 497,296.00
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LEA Projected Budget

School Name: |King Elementary School
LEA Name: Compton Unified School District
CDS Code: - - 6| 0| 23| 7| 8 2
LEA Contact: K. Frison E-Mail:
Phone: [310-639-4321 X (55189 Fax:
SACS Resource Code: 3180
Revenue Object: 8920
Object Code Description of Line ltem SIG Funds Budgeted
Pre-Imp. FY 2012-13 [ FY 2013-14 | FY 2014-15
1000-1999 (Certificated Personnel Salaries 583,040.00( 583,040.00| 583,040.00
2000-2999 |Classified Personnel Salaries 3,900.00 | 3,900.00 | 3,900.00
3000-3999 |Employee Benefits 119,040.00]119,040.00| 119,040.00
4000-4999 |Books and Supplies 270,664.00( 43,336.00 | 41,836.00
5000-5999 |Services and Other Operating
Expenditures
6000-6999 |Capital Outlay
7310&7350 |Indirect Costs 32,588.00 | 22,913.00 ( 22,913.00
SubTotal 0.00 1,009,232.00
Total Amount Budgeted
1,009,232.00| 772,229.00( 770,729.00
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